
 

 

 
 

  

Report 

Organizing the Organization  
Recommendation of development for explicit and 
tacit knowledge sharing at a University Library in 
North America 
 

Author: Gröhn, P., Kasu, D., 
              Swiac, M. and Zafar, A. 
Examiner: Anita Mirijamdotter  
Date: 2017-02-14 
Course Code: 5IK501, 15 credits 
Subject: Informatics 
Level: Advanced level 
 
Department of Informatics 



 

 
 



 

 

 

Executive summary 
This report works with a case provided in the course IS/IT for Organizing, 
Communication and Coordination II at Linnaeus University, Sweden. The 
case involves a University in North America that is renovating and 
revamping and, in essence, reinventing its library along with the services 
offered by the library and the facilities within. 

Along with the university staff in charge of the library renovations, the group 
analysed the possible gaps in the current working ecosystem and discussed 
how they can be improved upon. It was found out and understood that there is 
a lack of cohesion in the way the library staff generate, store and share 
documents and resources, which was intertwined with the lack of team 
culture and sense of professional community. Useful information was said to 
be in silos in the form of staff members that were somewhat disconnected 
from each other. This information was often in the form of explicit 
knowledge that was not easily accessible and tacit knowledge that was, in a 
sense, locked away since it was involuntarily not being shared. 

The group preparing this report used the theoretical background of 
knowledge management and knowledge sharing, along with a Soft Systems 
Methodology approach, to provide recommendations that the professionals in 
charge of the library renovations could execute upon during their plans. The 
recommendations revolve around organizing the organizational knowledge 
and bringing more cohesiveness to the way the staff and systems generate, 
store and share this knowledge, leading the way towards a knowledge-
friendly culture. 

The proposed solutions elaborated by the group take Nonaka’s two types of 
knowledge (1994) into consideration: explicit and tacit knowledge. The 
recommendations begin with organizing the knowledge with aims of easier 
retrieval by users, using Shared Folder platforms or Content Management 
Systems. The active creation and sharing of knowledge shall be supported 
using blogs, wikis and e-learning authoring systems. Sharing of tacit 
knowledge can be enhanced by a Yellow Pages of the library staff, 
Community of Practice and through mentoring and networking activities. 
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Introduction 
This report provides the written documentation for the project included 
within the course IS/IT for Organizing, Communicating, and Coordinating II 
at Linnaeus University, Sweden. The purpose of the project was to analyze 
the current situation to find possible gaps that can be worked with. This was 
followed by discussions in terms of how they can be improved upon, possibly 
in light of relevant theory and literature. 

The report begins with elaborating on the case and the context in which the 
material of this report has been written. Next, it explores relevant literature 
for theory, which was around knowledge management and knowledge 
sharing, done particularly under the light of the concepts of tacit and explicit 
knowledge put forward by Nonaka. The next section proceeds with the 
approach employed by the group which is primarily based on Soft Systems 
Methodology, but also includes Rich Pictures and Root Definitions. Before 
concluding, the final section of the main report brings forth the proposed 
solution that is the group’s recommendation towards the University Library 
in the case. This consists of a number of elements such as a certain taxonomy 
within the organization, wikis, library staff ‘yellow pages’, a community of 
practice, mentoring, and even a possible new knowledge management role in 
the organization. 
The group responsible for this report uses the literature for theory and 
approach, and the proposed solution, and structures it in an attempt to form a 
bridge that ties this content in a way that can help the reader to see the 
thought processes and how they lead towards the recommendation made. 
Some of the models presented in this report are placed in a separate appendix 
section. 
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Case and context 
This report concerns one library connected to a University in North America, 
and about how the staff at this library could improve their sharing of explicit 
and tacit knowledge. The focus chosen to develop this improvement is set to 
focus on meetings and knowledge sharing between staff members with the 
objective that by improving these routines - parts of the infrastructure - the 
academic library organization could become more successful because of the 
improvements in communication, planning and decision-making. This 
delimitation of possible cooperation improvements was selected after a series 
of discussions with the Head of the Library where one of many situations 
highlighted was how routines concerning meetings could look like during the 
year of 2016. 
The main challenges faced at this library is shared vision and they need the 
information to be shared in their teams or departments. They required the 
knowledge to learn the information for decision-making. We selected the 
process of knowledge sharing since it allows people to capitalize the existing 
knowledge base, which are placed both inside and outside of the organization 
(Carmeli, Gelbard and Reiter-Palmon, 2013, p.96). Knowledge sharing is 
furthermore increasing the capacity to improve and to innovate both thinking 
and decision-making, while enabling the organization to develop new 
platforms. 

The problem highlighted concerned lack of defined roles within the Library 
staff, for example no one had the assignment to take notes and write protocol 
at a meeting to make it possible to share information given and discussions 
held at said meeting. Another problem highlighted was that the culture in the 
organization implies that it is correct to only make use of information and 
knowledge concerning oneself and to keep that, possibly useful, information 
and knowledge digitally, but locally saved. See Appendix A:3 for Rich 
Picture where the current Situation is presented. The Rich Picture is 
furthermore described in the chapter Approach and methods, in the section 
named Rich Picture. 

With the existing situation in mind, the group found it relevant to take a 
focus, for the solution, on the two types of knowledge: explicit and tacit. The 
recommendations and actions regarding how to implement knowledge 
sharing for these two types of knowledge are briefly explained in chapter 
Recommendations for actions. 
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Theoretical background 
The project group started with the identification of theoretical background in 
the field of theory of knowledge. The definition of the different types of 
knowledge was the basis for further investigation of Knowledge Management 
literature. Finally, the Knowledge Management Cycle was introduced in 
order to apply knowledge in the organisation. 

Explicit and tacit knowledge 
When it comes to knowledge, its creation and its sharing in an organization, 
there is a novel way of looking at it which is based on the work of Ikujiro 
Nonaka. Knowledge can be of two kinds, explicit or tacit. Regarding explicit 
knowledge, it “can be expressed in formal and systematic language and 
shared in the form of data, scientific formulae, specifications, manuals and 
such like. It can be processed, transmitted and stored relatively easily.” 
(Nonaka, Toyama and Konno, 2000, p.7). Regarding tacit knowledge, 
Nonaka, Toyama and Konno (2000 p.7) writes that it “is highly personal and 
hard to formalize. Subjective insights, intuitions and hunches fall into this 
category of knowledge”. 
Working with tacit knowledge can pose some hurdles. Nonaka notes that 
“Tacit knowledge is deeply rooted in action, procedures, routines, 
commitment, ideals, values and emotions. It ‘indwells’ in a comprehensive 
cognizance of the human mind and body. It is difficult to communicate tacit 
knowledge to others, since it is an analogue process that requires a kind of 
‘simultaneous processing’.” (Nonaka, Toyama and Konno, 2000, p.7). Tacit 
knowledge is considered impossible to simply turn into explicit knowledge, 
based on the view that they are “intertwined and inseparable” (Peppard and 
Ward, 2016, p.192). 

Knowledge Management 
Over the last decades, the number of workers engaged in industrial work has 
decreased and is being replaced by knowledge workers (Drucker 1994; Barth 
2000). The knowledge workers comprise a quarter of the U.S. workforce, at a 
minimum, and could reach fifty percent at maximum, according to Davenport 
(2005, p. 5). From that perspective, knowledge management is becoming a 
critical success and competitiveness factor in today’s organizations. 

Knowledge management was initially defined as the process of applying a 
systematic approach to the capturing, structuring, management, and 
dissemination of knowledge throughout an organization to work faster, reuse 
best practices, and reduce costly rework from project to project (Nonaka and 
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Takeuchi, 1995; Pasternack and Viscio 1998; Pfeffer and Sutton, 1999; 
Ruggles and Holtshouse, 1999). 

Knowledge Management Cycle 
The Knowledge Management Cycle (KMC) model by Evans, Dalkir and 
Bidian (2014), figure 1, is built upon past KMC models and is a simplified 
visual representation of a cyclical framework for knowledge management. 
The model has 7 steps, described below. 

 
Figure 1. The Knowledge Management Cycle model, based on Evans, Dalkir, 
and Bidian, 2014, p.92. 

Identify: This stage involves bringing out the explicit knowledge, for 
example the documents which are stored in electronic print format, live 
demonstrations and observations. This stage also identifies tacit knowledge 
through network analysis or brainstorming methods. (Evans, Dalkir and 
Bidian, 2014, p.92) 
Create: This stage involves creating new knowledge when existing 
knowledge or the knowledge which is identified in the Identify stage is not 
satisfactory. In this stage Evans, Dalkir and Bidian also stated some 
organizational methods to create the new knowledge such as workflow 
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analysis, competence and process mapping, and also gave idea management 
software as technology for this step. (Evans, Dalkir and Bidian, 2014, p.92) 
Store: After the required knowledge has been collected from analysis and 
assessment of last two stages, it is stored in the parts of organizational 
memory. The explicit knowledge is stored in the form of portals, knowledge 
artifacts and tools through prototyping. Tacit knowledge is stored in the form 
of audits, maps and models. (Evans, Dalkir and Bidian, 2014, p.93) 

Share: This stage is to share the knowledge which was obtained and stored 
from previous stages. The tacit knowledge can be shared in the form of 
coaching, mentoring, storytelling and narratives. In this stage Evans, Dalkir 
and Bidian also state that it is important to use various technologies and 
channels by using communication media to share both tacit and explicit 
knowledge. (Evans, Dalkir and Bidian, 2014, p.93) 

Use: Once the knowledge is shared it is applied throughout the organization 
for decision-making, problem-solving, improving efficiency and innovative 
thinking. There may be some difficulties here, such as when some contextual 
information has not been encoded or when certain tacit knowledge has not 
been encapsulated. Some practices which are useful in this stage are 
community of practice, workshops and tutorials. Some helpful technologies 
include help desk systems, expert systems and collaboration technologies. 
(Evans, Dalkir and Bidian, 2014, p.93) 

Learn: In this stage the knowledge which is shared and used in the last two 
stages can be used as the foundation to learn, change and to create new 
knowledge. Some activities to learn the knowledge are benchmarking and 
knowledge gap analysis. (Evans, Dalkir and Bidian, 2014, p.94) 

Improve: The knowledge which is learned in previous stage comes in for 
further changes or refinement to create and identify the new knowledge and 
to continue the cycle. Activities included in this stage are action reviews, 
reflection time, while learning management and workflow technologies can 
be useful. (Evans, Dalkir and Bidian, 2014, p.94) 
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Approach and methods 
The approach for improving the situation is through Soft Systems 
Methodology. Soft Systems Methodology, with its base in systems thinking, 
is a way of guiding action of managing real-world problem situations and is 
relevant when taking “purposeful action to change real situations 
constructively” (Checkland and Scholes, 1990, p.5). 
When producing this report, the group themselves have been working with 
knowledge sharing on distance. This has been done with a consistency of 
meetings using Microsoft Skype and a consistency of writing parallel to each 
other using Google Documents. This approach was chosen together with a 
division of different assignments to be performed based on our individual 
knowledge and experiences to make it possible to work towards the optimum 
output of the case. 

Soft Systems Methodology 
Soft Systems Methodology can be described as a learning system and can be 
summarized with seven phases: Situation considered problematic: Problem 
situation expressed; Root definition of relevant systems; Conceptual models; 
Comparison of models and real work; Feasible, desirable changes; Action to 
improve problem situation, see Appendix A:1a (Checkland, 1999, p.162). 
The seven phases also formulates mental acts of perceiving, predicting, 
comparing and deciding on action, see Appendix A:1b (Checkland, 1999, 
p.17). In this case that entails finding out about the situation, create an 
understanding of the situation with the aid of models and then use that as a 
foundation of information when moving along to argue about the viability 
and feasibility of the information presented to finally take action, which in 
this report is to give recommendation to the organization of the case. 

To manage a situation could be an attempt to improve, which in turn is a 
continuous assignment since the evolution of said situation will create a new 
version of the situation and, furthermore, this new version of the situation 
could be the base for future purposeful actions. Checkland and Scholes uses 
the expression experience-based knowledge to describe how human beings 
are “taking purposeful action in relation to our experience of the situations 
we find ourselves in, and the knowledge (shared or individual) which that 
experience yields” (1990, p.3). 

Humans within an organization generally share a partly common 
interpretation of their situation, but humans may also see the same situations 
from their individual worldview, the W in CATWOE, see Appendix A:3a, 
which means that an interpretation could be different for every observer 
(Checkland and Scholes, 1990, p.25). The possibility of different worldviews 
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of the same situation can form different intentions to and purposeful actions, 
which makes it a good idea to precede the possibilities of the solution by 
embracing the existence of different views, in this case different kinds of 
knowledge. 

Rich Picture 
When finding out about the situation in this case, there were seminars held 
with the Head of Library and a Rich Picture was created, presented and 
discussed to confirm our interpretation of the organization. A Rich Picture is 
a way of expressing the problem situation by examining structure, process 
and climate (Checkland, 1999, p.317) and is used to express relationships and 
connections (Checkland and Scholes, 1990, p.45). This was succeeded by 
internal group discussion of our focus - meetings and knowledge sharing 
between staff members - and a Rich Picture of that specific situation was 
created, see Appendix A:2. 

The Rich Picture (Appendix A:2) created for this case visualizes the 
organization where the University Library, coordinated by Head of Library, 
are connected to the University in North America. The Library employees in 
this organizations are presented as three types of actors: Head of Library, 
Head of Library IT and Library staff. The Rich Picture presents that the 
University Library consists of Physical books and Library servers, the latter 
coordinated by the Head of Library IT. The Library employees as a group has 
a relation to the University Library which creates a sense of community 
between them. The same group of employees also gets a shared identity 
through their relationship to the University in North America as a whole. 
Furthermore, this Rich Picture visualizes that the Head of Library is the one 
organizing meetings. These meetings involve individuals who write and 
locally store two kinds of documents: notes and documentations of 
procedures. The Rich Picture also shows that these meetings, organized by 
the Head of Library, are leading to decisions but the lack of a connection 
between those decisions and the documents created by individuals 
participating in the meetings is missing. 
This Rich Picture identified a clear deficiency of iterations and a set process 
in the situation of meetings which results in loss of knowledge sharing, which 
the Head of Library has acknowledged during the seminars. 

Root Definitions 
To go back to the purposeful actions, a Root Definition is to make that 
purpose clear, as a transformation process where an input is transformed into 
an updated version, the output (Checkland and Scholes, 1990, p.33). This 
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transformation is presented as written sentences instead of presented with 
models, although these sentences could be created using the elements of 
CATWOE, see Appendix A:3a (Checkland and Scholes, 1990, p.35). 

With that in mind, a Root Definition is created from explicit knowledge, 
based on Appendix A:3b, as follows: 

Support of explicit knowledge sharing, organized by Library 
Employees, in order to organize, categorize, refine and share 
knowledge, with existing organizational structure, culture and resources 
so that knowledge is being used. 

A Root Definition is also created from the tacit knowledge, based on 
Appendix A:3c, as follows: 

Support of tacit knowledge sharing, organized by Library Employees, 
in order to exchange, communicate, contribute and collaborate with 
knowledge, with existing organizational structure, culture and resources 
so that knowledge is being used. 
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Recommendations for actions 
The analysis conducted in scope of the project work resulted in the 
recommendations for actions presented in this section. The proposed 
solutions elaborated by the project group is taking into consideration the two 
different types of knowledge defined by Nonaka (1994), namely: explicit 
knowledge and tacit knowledge due to their significantly different 
characteristics. Thus, it should lead to a quicker and efficient absorption of 
the knowledge sharing concept. 

Focus of recommendation  
The recommendations are focused primarily on the knowledge organize/store 
and share processes (Evans and Ali, 2013) as a part of the process of 
Knowledge Management (KM). Depending on the KM model it is also 
named as hold and pool (Wiig, 1993), storage/retrieval and distribution 
(Meyer and Zack, 1999), assess and share/disseminate (Dalkir, 2005). 
 Knowledge sharing, especially tacit knowledge, is crucial to an 
organization’s operation and survival. At the same time, it is very difficult for 
organizations to share it (Bukowitz and Williams, 1999). 

 
Figure 2. Recommendations for actions 
The recommendation also includes proposal of the Information Systems that 
could support the knowledge sharing processes. The writers of this report, 
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based on own experience, have selected information systems that not only 
match the function of specific professional tasks but also fit to the knowledge 
management maturity of the organization as advised by Dalkir (2011). Figure 
2, above, gives an overview of the recommendations in a clockwise manner, 
as they are discussed ahead. 

Organizing of the knowledge 
In all of the models the knowledge storing is a prerequisite for an effective 
knowledge sharing process. This process is aimed at general organization of 
the knowledge including classifying, mapping, indexing (Botha et al., 2008), 
categorizing (Horvath, 2000; Bukowitz & Williams, 1999), meta tagging, 
templating, annotating, archiving, linking, and optimizing (Evans and Ali, 
2013) for later search, and retrieval. This is shown as the first item on Figure 
2. The aim of such activity is to prepare the knowledge in such a way that it 
can be identified, retrieved, and understood by users (Markus, 2001). In this 
respect the University is advised to first identify the knowledge created 
during its daily operational activities like meetings, workshops, etc. Later, to 
classify it into main categories and index the knowledge for easier searching. 
This would require creation of a common taxonomy system in order to 
classify the knowledge in a consistent manner. Special attention shall be kept 
on trainings of the responsible personnel in order to avoid misclassification of 
information. 
This process could be supported by the information system in two 
alternatives, shown as a distinct item on Figure 2. The basic solution (low 
investment) assumes implementation of the share storage folders within the 
internal computer network of the organization. The folder shall have defined 
tree of subfolders related to main activities of the organization in which data 
could be saved. The access to the particular folders shall be given to the users 
based on the defined criteria. Although, this alternative could be easily 
implemented with low budget, it significantly limits searching and sharing 
functions. The second alternative is based on the implementation of a new 
Document/Content Management System (CMS). CMS used for managing 
knowledge in enterprises mainly facilitates collaboration in the workplace by 
integrating document management, digital asset management and records 
retention functionalities, and providing end users with role-based access to 
the organization's digital assets. The core functions of such systems are often 
considered to be indexing, search and retrieval, format management, revision 
control and publishing (Rouse, 2016). The big advantage of such systems are 
the advanced functions of indexing and searching enabling using metadata or 
content from the document. 
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Blogs and Wikis 
The next recommendation concerns the active creations and sharing of 
knowledge in such forms as answers for most frequent questions, tutorials 
and trainings. Such activities, besides the obvious advantage of knowledge 
transfer to library users, shall also reduce effort of library staff for answering 
repetitive questions. Thus, it shall increase available capacities of the staff 
which could be used for more creative activities. The two types of 
information system tools that could support such activities are blogs or wikis 
and authoring tools. 
A blog is defined as “a regular record of your thoughts, opinions, or 
experiences that you put on the internet for other people to read” (Cambridge 
Dictionary, 2016). A blog, in the form of a website with entries published in 
journal style, represents easily accessible means of online publication. 
Additionally, it could enable comments and discussions from the readers, and 
therefore can be a very useful tool for discussion on a topic. The university is 
advised to use a blog at least in the ways: (1) as internal, general 
communications tool for library staff, (2) as a tool for working on the 
projects. In the first option: news and developments in the library shall be 
quickly and effectively shared with library staff. It could include planned 
activities/seminars and staff information, for example. Secondly, when used 
as a project communication tool, it could help to log project activities, issues 
and solutions. The blog entities over time can be transferred to the Wiki or 
the Knowledge Base, to help build a Knowledge Asset of the organization. 
Thus, it shall help in deploying new staff to the selected topic. Furthermore, 
we recommend the implementation of wiki solution for sharing knowledge 
about organization of the library as well as e-Learning authoring tool to 
enable trainers to create interactive training content. 

Yellow pages of the library staff 
The previously mentioned recommendations could be mainly applied to 
management of the explicit knowledge. However, the sharing of the tacit 
knowledge constitutes a serious challenge for organizations (Davenport and 
Prusak, 2000). It is claimed by scholars that capturing and codifications of 
tacit knowledge is difficult and leads to knowledge loss (Bukowitz and 
Williams 1999, Davenport & Prusak 2000). In that case, it is recommended to 
identify the experts possessing the knowledge and later to ensure that the 
knowledge is passed on into organization’s assets. The identification process 
shall start with analyzing available human resources and its knowledge 
capacities. This information may be supported by the staff Yellow Pages 
system or staff directory, which is our next item on Figure 2. As a result, 
information on whom to contact to learn on a defined topic, particularly their 



 

 

  16 (26) 
 
 

contextual and tacit knowledge, shall be available to the organization. Later, 
the university shall ensure that the knowledge from individuals is transferred 
to organization through practice, mentoring, and networking (Peroune, 2007). 

Community of Practice 
The importance of persons as a source of information, among all other 
sources, is highlighted by Dalkir (2011, p.144). He explains that the 
knowledge which is gained from another person will not only end up with 
required information but also information about where it is found, the person 
can help to reformulate the question and guide it to be on the right track. 
Moreover, the information which is coming from the known person is trusted 
and credible. 
Based on Dalkir’s work (2011) we also recommend to create the Community 
of Practice (CoP), understood as a group of people having a common identity 
and interests which tackle to share, participate and to establish a 
companionship. The group of people with their shared resources and dynamic 
relationships shall meet together to share their knowledge with each other and 
to enhance learning. Based on the experience of Henrich and Attebury (2011, 
p.161) it should raise awareness among them regarding how current ideas, 
projects and research relate to each other. Bringing all the librarians together 
shall bring new ideas, innovation, and project success. The Community of 
Practice rounds out as the final part of Figure 2. 

Mentoring and networking 
As noted by Davenport & Prusak (2000) sharing tacit knowledge requires 
socialization. We recommend to introduce formal mentoring programs for 
library staff in which experienced employees will support new employees. It 
could also be implemented based on the cross-functional principle. In this 
case, experienced employees from another department are supporting the 
employee in the particular knowledge area demanded by this person. 
The organization shall also support and encourage the networking activities 
of its employees by means of creating social spaces where people can meet 
and talk (e.g. kitchen), organizing team building events, celebrating common 
events (e.g. birthdays). 

Support by Information Systems 
The transfer of tacit knowledge may be supported by information systems 
encouraging communication and collaboration. It shall include varied 
methods of communication (preferably informal), sharing of calendars, 
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collective writing, shared database access, interactive online meetings, 
capturing thoughts and ideas. 
The proposed information systems may play important roles in the 
knowledge management but one cannot forget that most important are 
humans who are responsible for the knowledge.  Humans are instrumental in 
ensuring that the knowledge is relevant, up to date, and presented correctly. 

Organisational structure and culture 
Finally, the success of the implementation of knowledge management 
concept is related to organizational structure and culture. The organization 
shall provide the structure that supports knowledge management activities. 
We recommend creating the position of a Knowledge Manager. This person 
shall be responsible for inspiring and coordinating knowledge management 
activities. The knowledge management shall also be included in business 
objectives of the organization in order to recognize its importance and 
provide necessary resources. 
It has also been identified that the biggest challenge in knowledge 
management implementations are cultural issues (Forbes, 1997). We strongly 
advise creating a Knowledge-Friendly Culture, promoting constant learning, 
trainings for employees and rewards/incentives system. 
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Conclusion 
In light of the analyses and discussions made with the head of the library, the 
student group have identified shortcomings in the way the library 
organization shares its knowledge and knowledge-based resources, along 
with a noticeable lack of a sense of professional community amongst the 
library staff team members. This report’s structure was used to first showcase 
the literature that the group’s thought processes were drawing from, as well 
as the Soft Systems Methodology approach that was maintained throughout 
the period of this project. These were tied in with the proposed 
recommendations that could be worked upon to effectively improve the 
current situation at the library. 

The recommendations are delivered such that they could either be 
implemented in an independent manner, or all at once, and are the following: 
Organising of the knowledge; Blogs and Wikis; Yellow pages of the library 
staff; Community of Practice; Mentoring and networking; Support by 
Information Systems; Organisational structure and culture. 
The recommendations are distinct in their nature but fit the current 
environment of the library organization, and all of them contribute towards 
the goal of streamlining knowledge management and sharing inside the 
organization alongside increasing organizational cohesiveness, as these two 
are intertwined. 
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Appendix A: Models 
Models used in the report to further explain is all collected into this appendix. 
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2. Rich Picture of the Situation. 
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C Customers 

 
The victims or beneficiaries of T 

A Actors 
 

Those who would do T 

T Transformation 
process 

The conversion of input to output 

W Weltanschauung The worldview which makes this T meaningful in 
context 

O Owner(s) 
 

Those who could stop T 

E Environmental 
constraints 

Elements outside the systems which it takes as given 

3a. The CATWOE mnemonic (Checkland and Scholes, 1990, p.35). 

C Library Employees 
A Library Employees 
T Need of support for explicit knowledge sharing 
W In order to organize, categorise, refine and share knowledge 
O Head of Library IT 
E Existing organizational structure, culture and resources 

3b. Support explicit knowledge sharing 

C Library Employees 
A Library Employees 
T Need of support for tacit knowledge sharing  
W In order to exchange, communicate, contribute and collaborate with 

knowledge 
O Head of Library 
E Existing organizational structure, culture and resources 

3c. Support tacit knowledge sharing 
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Appendix B: Individual efforts and contributions 

This appendix is a rough overview of each group member’s individual effort, 
contribution and head of chapters of the report. 

Table 1. Group member’s individual effort, contribution and head of chapters 
Name Effort and contributions Head of Chapter 

Ali Zafar Knowledge Sharing Executive summary, 
Introduction, Conclusion 

Divyateja Kasu Community of Practice Case and Context, 
Theoretical background 

Michał Swiac Knowledge Management Recommendations for 
actions 

Pia Gröhn Soft Systems Methodology Case and Context, 
Approach and Methods 
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