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Abstract 
The purpose of this thesis is to provide companies with an understanding of how 
Swedish apparel companies manage supplier risks connected to production activities 
located in China. In order to conduct this study, previous literature regarding supply 
chain risk management has been analysed in relation to the empirical data collected 
during this study. In order to answer the research question, a qualitative method and a 
deductive approach have been used. A qualitative method was chosen as a deeper 
understanding of the phenomenon supply chain risk management was desired. A 
deductive approach was further chosen as the topic was acknowledged by reading 
previous research, which clearly emphasized existing research gap within supply chain 
risk management.  
 
The literature review presented in this thesis regards the importance of managing a 
global supply chain and the risks connected to a global supply chain. Presented is also a 
process of how to manage risks, and the process consists of three steps, which further 
provides alternative strategies in order to conduct each step. Further, the reasons why 
Swedish companies outsource production activities to China and the importance of 
supply chain risk management in China is presented. The literature review is finalized 
with a conceptual framework summarizing the chapter.  
 
Differences and similarities between collected empirical data and the literature review is 
discussed and analysed in the analysis chapter. The following chapter provides 
conclusions answering the research question as well as theoretical and practical 
implications. This thesis has contributed with filling the research gap regarding supply 
chain risk management, this as the thesis focuses on one specific market and one 
specific industry. A new framework has been constructed based on previous research 
and the empirical findings. This framework also contributes to the practical implications 
as companies with a desire to outsource to China can use the process presented in the 
framework. The process includes three steps which will facilitate for companies to 
manage supplier risks in China. This thesis has also contributed to create an 
understanding for companies regarding the great importance of supply chain risk 
management. Therefore, this thesis can contribute with valuable information for 
Swedish apparel companies wanting to include supply chain risk management when 
outsourcing to China.  
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1. Introduction 
In the following chapter, we present a background and problem discussion regarding 
the phenomena of this thesis. This chapter provides an introduction and an overview 
of the relevance of the topic both within managerial and theoretical contexts. This 
will lead up to the research question, purpose and delimitations, which will serve as 
a foundation of this thesis.  
  
1.1 Background 
In the modern business environment, globalization of business activities is an 
increasing trend among companies, either through foreign direct investments, 
strategic alliances or other well established initiatives (Mattsson, 2003). 
Globalization and increased global competitive pressure are changing the structure of 
international business, as companies seek to increase the effectiveness of every 
activity throughout the entire supply chain, rather than one specific activity 
(Mattsson, 2003). A supply chain foremost incorporates capital, communication and 
material among the independent actors included in the supply chain, which is 
extended beyond one company's boundaries. This with the purpose of improving 
competitive performance of all included actors by using an integrated approach to 
planning and controlling information, material and capital among the actors 
(Lockamy, 2014). The competitiveness within business are changing from focusing 
on individual companies to entire supply chains. This is triggering companies to seek 
suppliers who will increase the effectiveness of the supply chain, regardless of their 
geographical location (Franck, 2007).   
 
Due to increased cross border interaction, the creation of global supply chains has 
increased. A global supply chain is foremost characterized by activities being located 
cross national borders with political, economical and infrastructural differences, as 
well as different competitive environments (Manuj & Mentzer, 2008a). Due to the 
global nature, multiple opportunities to create a more cost effective supply chain 
have arisen (Majta, 2012). Reaching a cost effective supply chain may involve 
internationalizing activities such as production activities. This is foremost conducted 
through global outsourcing, which refers to subcontracting activities or processes 
such as production activities to a third-party company (Hillman & Keltz, 2007). 
Supply chains thereby develop from being controlled by one actor, into having an 
international location with the responsibility and control divided between multiple 
actors globally. The advancement of global supply chains enables companies to 
reach new customers and consumers in new markets, lower their activity costs and 
have a stronger competitive advantage. This also results in a complex process with 
both benefits and challenges, highlighting the importance of managing a global 
supply chain well (Majta, 2012). The challenge of having a global supply chain 
results in a higher exposure to risks. The high level of potential risks requires large 
investments in managing risks, nevertheless, if a risk occurs the costs could be a 
determining factor for the company (Kauppi, Longoni, Caniato & Kuula, 2016).  
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Deloach (2000) explains a risk as an uncertain event that businesses need to 
understand and manage in order to reduce negative impact and further achieve 
business objectives as well as create value. Chopra and Sodhi (2004) stress that 
managing risks within a supply chain creates difficulties, this because individual 
risks are often interconnected. Actions taken to mitigate one risk could intensify 
another or increase risks for another company within the supply chain. Managers 
therefore have to continuously work with the supply chain in order to prevent costly 
disruptions and at the same time improve cost efficiency. Supply chain risks can be 
triggered by several different events which can damage sales, networks within the 
supply chain and increase cost, highlighting the vulnerabilities of companies within a 
supply chain (Chopra & Sodhi, 2004). 
 
Supply chain risks are divided into two subcategories; internal and external, and the 
most risks connected to supply chains are foremost derived from internal activities 
(The Economist, 2006). Further, Norrman and Jansson (2004) explain internal 
activities as operations included within one company's boundaries, but also 
operations with extended partner companies with integrated supply chain activities. 
Internal risks can therefore include deficient communication and cooperation 
between partner companies or production failure of an extended partner. Production 
failure can include disruption with product design, quality and quantity. The 
mentioned internal risks can more specifically be categorized as supplier risks 
(Norrman & Jansson, 2004), and therefore supplier risks are considered as a major 
internal risk. This is further emphasized by Hillman and Keltz (2007) who conducted 
a survey which included 89 supply chain executives. The results proved that supplier 
failures are the top expected risks within a variety of industries (Hillman & Keltz, 
2007). As internal risks are the most frequent risks and supplier risks are the most 
common internal risks, this will be a main focus in this thesis.  
 
1.1.1 Supply Chain Risk Management (SCRM) 
Increased complexity and risk exposure of global supply chains are increasing the 
importance of supply chain risk management (SCRM) (Kern, Moser, Hartmann & 
Moder, 2012). This is further emphasized by the World Economic Forum that 
conducted a survey in 2012. In the survey, 90 % of the companies included stressed 
that due to the complexity of global supply chains and the increased exposure to 
risks, SCRM has increased its importance over the recent years (World Economic 
Forum, 2012). SCRM is an emerging phenomenon as more companies are investing 
increased amounts of resources on risk management and are aiming at developing 
their internal risk management processes (Wieland & Wallenburg, 2012). Franck 
(2007) emphasizes the importance of engaging SCRM into the daily routine of 
businesses since risks of all sizes and severities occur frequently. Kern et al. (2012) 
further highlight the importance of SCRM since the damaging effects on business 
performance caused by risks have increased along with the creation of global supply 
chains.  
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There is no established definition of SCRM, however, Wieland and Wallenburg 
(2012) construe SCRM as a series of strategies to manage risks along the supply 
chain. This with the purpose of reducing supply chain vulnerability and ensuring 
continuity among both upstream and downstream partners (Wieland & Wallenburg, 
2012). In order to reduce the vulnerabilities of supply chains and to reach an 
effective risk management process throughout the supply chain, a proactive approach 
ought to be implemented (McKinsey&Company, 2017). Proactive SCRM improves a 
business's ability to manage and avoid risks and therefore helps to adapt quickly to 
undesirable events. Having a proactive approach rather than merely a reactive will 
benefit businesses to gain competitive advantages as well as sustain future 
profitability and growth (McKinsey&Company, 2017; Martyn, 2015).  
 
1.1.2 Outsourcing to China 
Because of efficient labour and low wages, China has become a very attractive 
market for companies seeking to outsource production to emerging markets. China’s 
trade has grown and is one of the largest recipient of foreign direct investments (FDI) 
from OECD countries (Olson & Wu, 2011). As a result of this, China has established 
itself as the world’s leading manufacturing hub (Chen, Tian, Ellinger & Daugherty, 
2010). Previous research indicates various important factors that attract foreign 
companies to outsource activities to China (Olson & Wu, 2011).  
 
China is today known as one of the largest producer and exporter of textile and 
apparel in the world (Schwaag Serger & Widman, 2005). The output volume of 
China's textile industry accounts for approximately half of the global production. 
During the recent decade, the exports of textile and apparel from China to Sweden 
have increased (Schwaag Serger & Widman, 2005) and in 2016, China was 
Sweden´s most important trade partner in Asia (SCB, 2017). A common trend among 
Swedish industries have been to move production to emerging markets where China 
is the most common destination. More specifically, the textile industry has been one 
of the industries which have located large parts of the production in China 
(Lennartsson & Lindholm, 2016), mainly due to the Chinese market size (Schwaag 
Serger & Widman, 2005). However, despite the benefits of outsourcing activities to 
China, the outsourcing process also result in problems and challenges (Hon Kam, 
Chen & Wilding, 2011). While companies that outsource to China can benefit from 
low labour costs etc., companies might also suffer from risks connected to the 
suppliers (Olson & Wu, 2011). 
 
1.2 Problem Discussion  
1.2.1 Managerial Knowledge Gap  
Supply chain managers are facing challenges regarding supply chains on a daily 
basis which requires direct attention and quick response (Chopra & Sodhi, 2004). In 
order to maintain profitable, companies must be able to effectively work with SCRM 
to keep their business effective. The main challenges for risk management today 
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originate from the rapidly changing business climate when doing business and the 
time frame for decision making is getting smaller (Aqlan & Lam, 2015). Because of 
the rapid changes of global supply chains, it is of great importance for companies to 
be aware of the developments. Research regarding the topic does not keep up with 
the changes in the real world, which contributes to a knowledge gap between theories 
regarding SCRM and managerial practices.  
 
As businesses today are more exposed to risks, companies have to acknowledge the 
need to manage this exposure. In order for businesses to achieve an effective SCRM 
process that will improve the performance, it is critical to implement a proactive 
approach for early identification of risks (Davis & Kinsella, 2015). Even though 
companies can gain more efficiency by implementing a proactive approach, this is 
not used as frequently as reactive SCRM (Härle, Havas, Kremer, Rona & Samandari, 
2015). By using a proactive approach when managing risks, it can provide and 
benefit companies with competitive advantage and also improving business decisions 
(McKinsey&Company, n.d.). Despite the benefits originating from using a proactive 
SCRM approach and despite the increased focus, some companies still do not work 
with SCRM proactively (Webb, 2016). Since a proactive SCRM is not used to the 
same extent as reactive in today’s business environment, the SCRM process is not as 
effective as it could be, resulting in a possible increase of risk exposure for 
companies (Webb, 2016).   
 
To highlight the consequences from being more exposed to risks and to argue the 
ignored benefits of proactive SCRM, Hendricks and Singhal (2003) presented a 
study based on 800 different occasions of supply chain disruptions. The results 
showed that disruption within a supply chain had significant negative impacts on 
revenues, operating incomes as well as stock price. In an article published by The 
Economist (2006), the costs of supply chain disruption are further debated as being 
immensely damaging for companies. These supply chain disruptions could also 
create a negative long term effect regarding return on sales, operating income and 
return on assets, as these factors all showed a significant decrease within the first and 
second year after announcing a supply chain disruption (The Economist, 2006). Even 
though these economic factors highlight the impact of supply chain disruption, a 
majority of managers invest insufficient resources in order to proactively manage 
these risks (Trkman, Oliveira & McCormack, 2016; Webb, 2016). 
 
Despite extended research to raise the awareness of the importance of preparing and 
implementing SCRM and the fact that effective SCRM affects company’s financial 
performance, this is still problematic in practice. Despite many theoretical 
frameworks presenting the importance of SCRM, the resources from companies 
invested in SCRM are small (Trkman et al., 2016). If the increased amount of 
research has shown the importance of an effective SCRM, it is a wonder why 
companies are not investing more in order to reach a more effective supply chain. 
This is problematized as the companies extend their supply chains globally in order 
to increase its effectiveness, but when having a global supply chain without a 
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working SCRM, companies cannot manage every aspect of the supply chain. This 
creates a knowledge gap for managerial practice since SCRM is being unexploited 
and the supply chain can therefore not reach full effectiveness. Malik, Ruwadi and 
Niemeyer (2011) and Costa, Khan, Levy, Natale andTanrikulu (2014) stress that 
before outsourcing parts of the supply chain to emerging markets, managers have to 
improve their SCRM with the purpose of adapting to structures of emerging markets 
(Malik et al., 2011; Costa et al., 2014). This is adding to the practical knowledge gap 
as the managers do not have reached full effectiveness before with their SCRM.  
 
1.2.2 Theoretical Research Gap 
Previous research argues that companies have been aware of the importance of risk 
management along the supply chain for a long time (Manuj & Mentzer, 2008a). 
Companies with international operations are automatically part of a supply chain 
with higher complexity. The high complexity is demanding higher control of each 
activity along the supply chain, increasing the importance of risk management (ibid). 
However, the authors argue that SCRM is a relatively unexplored research topic. The 
majority of previous research is primarily focused on different types of risks along 
the supply chain and their complexity as well as their consequences (ibid). The lack 
of research within SCRM based on empirical data is creating a theoretical research 
gap missing theoretical frameworks with guidance purpose regarding managing 
global supply chain risks (Manuj & Mentzer, 2008a). This is further emphasized by 
Jüttner, Peck and Christopher (2003) as they have identified the need for research 
regarding SCRM based on primary data (Jüttner et al., 2003). This has resulted in a 
lack of theoretical frameworks which complicates the process of SCRM. Specifically 
for companies with global supply chains, as these require an accurate selection and 
implementation of supply chain management processes (Manuj & Mentzer, 2008a).  
 
In addition, Jüttner et al. (2003) highlight the lack of developed SCRM methods 
focused on one specific industry or supply chain. In addition, Franck (2007) and 
Zhou, Su, Yeung and Viswanathan (2016), highlight that future research within 
SCRM should partly focus on risk management within specific industries and/or 
specific markets. Zhou et al. (2016) specifically emphasize the importance of 
focusing on emerging markets as this is an identified research gap within SCRM. 
Furthermore, Ellinger, Chen, Tian and Armstrong (2015) discusses that more 
research regarding supply chain management within China in particular is required.  
 
A theoretical research gap has therefore been identified regarding SCRM in 
international business. By focusing on the apparel industry and China, this thesis will 
contribute to fill the research gap of one specific industry and one specific emerging 
market. By also collecting data from companies actively working with SCRM, this 
thesis will contribute to fill the research gap of findings based on empirical data.  
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1.3 Research Question 
After discussing the background and problems related to global supply chains, 
supplier risks and SCRM, the following research question have been formulated.  
 
How do Swedish apparel companies proactively manage supplier risks related to 
production located in China?  
 
1.4 Purpose 
The purpose of this thesis is to research how companies proactively manage supplier 
risks in a global supply chain, more specifically regarding Swedish apparel 
companies using suppliers located in China. The aim is to conduct a research which 
might help existing and new companies gain more knowledge regarding preparing 
for risks connected to suppliers in China and thereby exploit their resources more 
effectively. The aim is also to contribute with research to the existing theoretical 
research gap within SCRM. This will be conducted based on empirical data within 
the apparel industry and one emerging market, China.  
 
1.5 Delimitations 
This thesis will not be focusing on external risks along the supply chain, such as 
natural disasters and political risks. Additional risks connected to any other actor or 
activity other than suppliers in China will not be highlighted or discussed. Further, 
the focus will not be on how companies work with reactive SCRM. Finally, this 
thesis will not touch upon how the companies included in the empirical data initially 
entered China or how long they have been established in the country alternatively 
been using suppliers located in China.  
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2. Literature review 
This chapter will provide a review of previous literature regarding the phenomena 
starting with a broad view presenting global supply chains. It will further be 
narrowed down into more specific theories regarding the phenomenon in China and 
the apparel industry. Finally, this chapter will present a conceptual framework in 
connection to a model providing an overview of the theories presented.  
 
2.1 Global Supply Chains 
The developments of globalization have affected activities and processes of 
companies which have resulted in transformed supply chains (Connelly, Ketchen & 
Hult, 2013). The meaning of a supply chain is discussed by Mentzer, DeWitt, 
Keebler, Min, Nix, Smith and Zacharia (2001) and explain as multiple actors being 
part of upstream and downstream operations where products, services, financials and 
information flows between the actors to the end consumer. According to Lummus 
and Vokurka (1999), companies have throughout the years realized the benefits of 
managing the supply chain and that a main focus has been to maximize performance 
of each activity within the supply chain. However, companies seldom have the 
resources of developing every internal activity. In order to improve the performance, 
the concept of outsourcing to other businesses became more popular with lower 
production costs and higher product quality. Another driver for developing the 
supply chain has been the increased competition among both national and 
international companies (Lummus & Vokurka, 1999). Due to these drivers, 
companies internationalize activities of their supply chains and thereby create global 
supply chains with a significantly higher degree of complexity (Harland, Brenchley 
& Walker, 2003; Manuj & Mentzer, 2008b).  
 
As companies establish global supply chains with beneficial outcomes such as low 
production costs, the exposure to risks are simultaneously increasing (Barry, 2004). 
This is mainly due to the high number of companies included in the global supply 
chain, creating multiple links vulnerable to risks connected to economical changes, 
political changes and supply chain disruption (Manuj & Mentzer, 2008b). According 
to Jüttner et al. (2003), a risk is a variable that reduces the predictability of future 
events and outcomes, both internally and externally for companies. Any disruptions 
or realizations of a risk along the supply chain, despite if they directly affect a single 
activity or indirect on multiple activities, can have significant damaging effects on a 
single company within the supply chain (Jüttner et al., 2003). A supply chain 
disruption or failure can have significant consequences such as high costs or delivery 
delays (Wu, Blackhurst & Chidambaram, 2006).  
 
2.1.1 Supplier Risks  
Harland et al. (2003), stress that risks along the supply chain can be divided into 
eleven different categories, among those operational risks, financial risks and 
supplier risks. The authors use an established definition of supplier risks; “Adversely 
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affects inward flow of any type of resource to enable operations to take place […]” 
(Harland et al., 2003, p.53).  
 
In a study conducted by Zsidisin (2003), the majority of the seven companies 
included, all stressed that the main supplier failures were foremost increased prices, 
lack of product quality, inability of quantity delivery, late deliveries and lack of 
developed technology (Zsidisin, 2003). Furthermore, Lavastre, Gunasekaran and 
Spalanzani (2014) conducted a qualitative survey including 164 companies and 
identified the most common and the most serious risks along a supply chain, not only 
considering supplier risks. The results revealed that the three risks with the highest 
frequency and severity were delivery problems, lack of product quality and 
production disruptions (Lavastre et al., 2014). The identified risks in the survey can 
according to Zsidisin (2003), be categorised as supplier risks. In addition, companies 
stress that an outcome from supplier risks is mainly incapability to fulfil customer 
demands, which can be a threat to customer relationships (Zsidisin, 2003).  
 
2.2 Supply Chain Risk Management (SCRM) 
As supply chains of today's business environment are becoming more complex, it is 
of great importance that companies proactively work with managing risks along the 
supply chain by considering and further planning for potential risks and damages 
(Tummala & Schoenherr, 2011). Furthermore, Norrman and Jansson (2004) stress 
that the foundation of SCRM is to foremost understand the severity of damages 
created by risks that occur along the supply chain. According to Tummala and 
Schoenherr (2011), companies can implement and utilize SCRM approaches in order 
to identify potential risks and their likelihood as well as their severity. If potential 
risks are successfully identified, further approaches can be implemented with the 
purpose of mitigating risks, or if possible, preventing risks from occurring at all 
(Tummala & Schoenherr, 2011).  
 
Kern et al. (2012) argue that SCRM needs to be continuously improved and 
developed in order for the management to be effective. In addition, Hendricks and 
Singhal (2003) stress that poor supply chain management where risks are completely 
or partly ignored can have severe consequences. Economical consequences in 
particular might be of serious character and of high degree, while other types of 
consequences can result in long-term impacts on a company (Hendricks & Singhal, 
2003). 
 
When implementing SCRM, Tummala and Schoenherr (2011) discuss that a variety 
of SCRM approaches have been developed throughout the years, despite the relative 
newness of the topic. Kern et al. (2012) further discuss a Supply Chain Risk 
Management Process (SCRMP) and states the importance of it in a global and more 
complex world. Literature on risk management shows that a SCRMP is generally 
organized into three steps: risk identification, risk assessment and risk mitigation 
(Kern et al., 2012). This is further emphasized by Manuj and Mentzer (2008a) who 
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also highlight these three steps in their process (Manuj & Mentzer, 2008a). The 
SCRMP carries the purpose of facilitating for companies to discover potential risks 
and thereafter be able to reduce their occurrence probability and severity (Tummala 
& Schoenherr, 2011).  
 
Kleindorfer and Saad (2005) stress that implementing these three steps results in a 
proactive SCRMP. By proactively avoiding risks and reducing the impact of risks, 
companies gain more beneficial outcomes compared to managing risks after they 
have occurred. This is mainly due to that companies can avoid potential losses as a 
consequence of a risk occurring rather than managing the loss when it has already 
occurred (Kleindorfer & Saad, 2005). Furthermore, the SCRMP needs to be 
monitored and developed as new risks are acknowledged and new knowledge and 
experiences can be integrated (Kern et al., 2012).  
 
2.2.1 Risk Identification  
The first and most important step in the SCRMP is risk identification. The 
identification step is crucial in order for further risk management activities to be 
initiated and for the further process to be effective (Kern et al., 2012; Tummala & 
Schoenherr, 2011). Further, Kern et al. (2012) stress that identification of risks aims 
at as broadly as possible discovering and identifying all possible risks within supplier 
activities connected to for example production and inbound logistics. Therefore, the 
identification step needs to be done regularly in order to identify potential risks 
within the supply chain (Kern et al., 2012). The importance of early judgement is 
highlighted in the identification step since the severity of a risk is impacted by the 
time it takes for a company to identify a risk and predict its potential disruption 
(Kern et al., 2012).    
 
Tummala and Schoenherr (2011) discuss two main approaches that can be used 
during the identification step in order to identify risks. However, they further stress 
that correctly identifying plausible risks can be a challenge, since every supply chain 
is unique and has different characteristics (Tummala & Schoenherr, 2011). An 
additional challenge according to Kern et al. (2012) is to create an effective SCRMP 
with the limited resources available for companies. In order to implement an 
effective identification step, it is necessary to define vulnerabilities and discover 
sources of risks and at the same time minimize the input of resources (Kern et al., 
2012). One of the most efficient ways to identify risks with limited resources is 
conducted by observing the most vulnerable areas of the supply chain based on 
previous experienced risks (ibid). Considering the complexity of global supply 
chains, this requires knowledge about the most critical suppliers and components of 
suppliers worldwide (Kern et al., 2012). The first identification tool discussed by 
Tummala and Schoenherr (2011) is therefore the checklists approach. The checklists 
are used as a form of record on how often a risk has previously occurred, these 
checklists are then used in order to get an overlook of what type of risks most 
frequently occur and what risks are most likely to happen in the future. This tool 
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therefore collects and creates standardized data and creates histograms that can be 
used to identify new risks (Tummala & Schoenherr, 2011).  
 
The second identification tool discussed is supply chain mapping which is a tool that 
illustrative shows the actual supply process and the connections between every actor 
(Gardner & Cooper, 2003). Using supply chain mapping as an identification tool can 
help clarify the dynamics of distribution channels, showing the flow of goods, 
information and money throughout the supply chain. Supply chain mapping therefore 
gives the supply chain manager a framework of the interrelationships between 
different actors within the supply chain and once every detail has been mapped, 
supply chain managers can identify different sources of potential risks better 
(Gardner & Cooper, 2003). The supply chain mapping approach is also discussed by 
Kirlimaz and Erol (2017) who state that the supply chain should be divided into 
different elements such as suppliers, distribution channels and manufactures. 
Thereafter, risks associated with each element should be identified and further 
elaborated in order to proceed the process (Kirilmaz & Erol, 2017).  
 
Cohen and Kunreuther (2007) highlight that in order to identify risks, both internal 
and external information has to be included. This because the global supply chain 
includes various supply chain partners. Internal information can include knowledge 
from supply chain partners and colleagues, while external information can include a 
variety of published sources such as from firms working within risk tracking (Cohen 
& Kunreuther, 2007). By integrating different sources of information, an 
understanding of the variety of risks and the interrelationships of risks can be 
achieved, resulting in a more thorough identification process (Tummala & 
Schoenherr, 2011). 
 
By analysing both internal and external events, companies can identify possible 
future risks (Tummala & Schoenherr, 2011). As every tool focuses on identifying 
risks before they occur, the theories thereby have a proactive approach. Tummala 
and Schoenherr (2011) further discuss the SCRMP and state that when the 
identification process has started and vulnerable areas and potential risks have been 
identified the consequences of these need to be understood. Therefore, assessment 
activities need to be initiated in order to decrease the consequences of the identified 
risks (Tummala & Schoenherr, 2011).  

 
 

Figure 1. Risk Identification Strategies (Own, 2017). 
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2.2.2 Risk Assessment 
The second step of the SCRMP is risk assessment. The purpose of the risk 
assessment step is to determine the likelihood of risks occurring and estimate the 
possible impact a risk could have (Kern et al., 2012; Matook, Lasch & Tamaschke, 
2009). The assessment therefore aims at evaluating and understanding each risk 
identified in the previous step in detail in order to effectively reduce its impact (Kern 
et al., 2012; Matook et al., 2009). Using risk assessment as a part of the SCRMP can 
facilitate for companies to go beyond just identifying supply chain risks by providing 
supply chain managers a deeper understanding of the impact of a risk occurring 
(Zsidisin, Ellram, Carter & Cavinato, 2004).  
 
Zsidisin et al. (2004) provide a framework for risk assessment with the purpose of 
evaluating each identified risk individually. This framework is an established 
framework frequently used in risk assessment research (Zsidisin et al., 2004). This 
framework is divided into three different phases (Zsidisin et al., 2004; Matook et al., 
2009). The first phase in the risk assessment framework is to determine the 
occurrence probability of a risk (Zsidisin et al., 2004). During this phase, the 
probability can be categorized into high, medium or low probability. The second 
phase includes an estimation of the duration of a risk and the duration of the effects a 
risk could have if it were to happen. This phase will be best performed by using 
previous experiences as past experiences will provide the most accurate data. If one 
type of risk is assessed that the company does not have any previous experiences 
from, experiences from other types of risks could be used (ibid). In addition, external 
data could also be collected, this would however not provide the same accurate data. 
The final and third phase includes analysing the impact one risk could have on the 
business and the effects the risk would have on the business profitability (Zsidisin et 
al., 2004). By using this framework in the assessment step, supplier risks can be 
assessed at a more thorough level and a more effective SCRMP can be reached 
(Matook et al., 2009).  
 
Furthermore, Matook et al. (2009) discuss that information obtained by these three 
phases is critical since this could provide a foundation for companies to prioritize 
risks. By prioritizing risks, distributions of resources and the right management 
methods could be conducted with the purpose of mitigating the risks. When risk 
prioritization has been conducted, it is essential to initiate mitigation activities in 
order to prevent and mitigate an occurrence of a risk (Zsidisin et al., 2004). 
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Figure 2. Risk Assessment Strategy (Own, 2017).  
 
2.2.3 Risk Mitigation 
Risk mitigation is the third and final step within the SCRMP, which according to 
Kern et al. (2012) regards utilizing information collected in the identification and 
assessment steps. This with the purpose of reducing the frequency of risks and 
impact of risks mainly before they occur, but also after (Kern et al., 2012). Further, 
Norrman and Jansson (2004) stress that it foremost regards how companies manage 
risks after they have occurred using strategies developed in advance. Kern et al. 
(2012) argue that each risk needs to be managed individually with an appropriate and 
adjusted mitigation strategy. Furthermore, every strategy needs to be developed in 
order to compare the required investments of implementing the strategy to the 
positive outcomes of it. Risk mitigation strategies further require continuous 
processing in order to adjust the strategies based on current information and 
knowledge (Kern et al., 2012). In a survey conducted by Kern et al. (2012), 
conclusions are made confirming that companies receive control of occurred and 
potential risks when integrating mitigation strategies (Kern et al., 2012).  
 
Mishra, Sharma, Kumar and Dubey (2016) highlight two different kinds of 
mitigation strategies; buffering and bridging. Buffering foremost regards to 
continuously conduct inventories within each activity along the supply chain. 
According to the authors, buffering is the most common strategy utilized by 
companies which facilitate the process of avoiding risks and disruptions along the 
supply chain. Buffering results in companies having higher control of goods, this by 
conducting inventories as well as having access to alternative suppliers in case of 
original supplier failure. Buffering therefore create possibilities for companies to 
control and mitigate risks connected to suppliers as it creates complete awareness of 
the quantity and quality of the inventories (Zsidisin, Panelli & Upton, 2000; Bode, 
Wagner, Petersen & Ellram, 2011). These strategies help foremost purchasing 
companies to protect their company and the supply chain from damages caused by 
unexpected events (Zsidisin et al., 2000). This strategy is foremost characterized by 
each company within a supply chain managing risks individually with primarily 
focus on their own interests (Bode et al., 2011).  
 
According to Mishra et al. (2016), bridging, is compared to buffering, a mitigation 
strategy which focuses on including partner companies. It is exploited by companies 
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when they create and maintain strong relations to other partner companies within the 
supply chain, building bridges between each other (Mishra et al., 2016). Bode et al. 
(2011) argue that “building bridges” with partner companies, valuable and accurate 
information can be exchanged regarding potential risks. Companies can thereby 
combine risk mitigation strategies and together invest resources in order to avoid 
risks (Bode et al., 2011). Bridging is in addition similar to process-improvement 
strategies emphasized by Zsidisin et al. (2000). The purpose of process-improvement 
strategies is foremost to establish strategic alliances with companies within a supply 
chain. By doing this, the informational flow will increase and suppliers can together 
with buyers reduce the potential risks and increase the quality of the business relation 
(Zsidisin et al., 2000).  
 
Chopra and Sodhi (2004) further emphasize these risk mitigation strategies, which 
are used to reduce different types of risks. Risk mitigation strategies related to 
suppliers are foremost; acquire redundant suppliers and increase inventory (Chopra 
& Sodhi, 2004). Acquiring redundant suppliers will according to the authors reduce 
supply chain disruptions and increased inventory will reduce delays and disruptions. 
Chopra and Sodhi (2004) further emphasize the importance of two additional factors 
when implementing risk mitigation strategies within a supply chain. The first factor 
is to create a collective understanding within the company of what a risk is and what 
kind of risks a company experiences and prioritizes. The second factor is to adjust 
established risk mitigation strategies to their specific supply chain in order to be 
more effective compared to no adjustments at all (Chopra & Sodhi, 2004).  

 
Figure 3. Risk Mitigation Strategies (Own, 2017).  
 
2.3 SCRM in Emerging Markets 
As companies increasingly outsource to suppliers in emerging markets, challenges 
appear on how to manage relationships with suppliers in emerging markets (Zhou et 
al., 2016). As emerging markets have experienced major changes within economy, 
politics and social aspects, severe challenges could occur for businesses operating in 
emerging markets when wanting to implement SCRM. This results in companies 
having to adapt to and develop strategies in order to meet the challenges from 
emerging markets (Zhou et al., 2016).  
 
Nerouppos, Saunders, Xiouros and Zenios (2015) discuss some of the major 
challenges supply chain managers face when discussing SCRM in emerging markets, 
that are not present in developed economies. The first and most apparent one is the 
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state of the economy in emerging markets, which is often chaotic and fluctuating 
(ibid). The second challenge is the limited available data regarding financial data and 
other financial information in emerging markets, which needs to be considered 
before starting the SCRMP. One way of overcoming these challenges is to include 
data from other emerging markets to supplement the lack of data in the local market. 
The inclusion of data highlights the commonalities between different emerging 
markets which can be generalized when starting a SCRMP (ibid). Because of the 
challenges emerging market may possess, difficulties when wanting to develop, 
standardize and implement theoretical frameworks are created. Therefore, all tools 
and information used have be assessed in order to create the most effective process in 
an emerging market (Nerouppos et al., 2015). 
 
SCRM Within China and the Apparel Industry 
Due to governmental actions in Europe, mainly improved traceability and safety, 
supply chain activities have become more complex and costly to operate within these 
countries (Olson & Wu, 2011). Simoultaneously the attractiveness of outsourcing to 
China has mainly increased due to factors such as low wages, efficient labour, 
improved infrastructure and a growing reputation (Hon Kam et al., 2011). 
Furthermore, factors such as professionalism, manufacturing expertise and a vast 
range of sourcing availabilities in China have made the country accessible for foreign 
countries to enter (Fang, Gunterberg & Larsson, 2010). China is therefore a very 
attractive market for companies seeking to outsource activities, such as production, 
in order to decrease costs and gain efficiency (Olson & Wu, 2011). As Chinese 
manufacturing firms have strengthened their position internationally, SCRM has 
increased its importance for global supply chain managers operating within China 
(Ellinger et al., 2015). The benefits of the Chinese market have further been 
highlighted within the apparel industry where outsourcing production is a common 
activity (Hon Kam et al. 2011). Swedish companies have traditionally been strong 
actors within the apparel industry, however global competitiveness, the access to 
foreign markets and the rapid economic developments within Sweden, have led to a 
massive shift of production from Sweden to emerging economies in Asia, and 
foremost China (Fang et al., 2010). 
 
Even though China provides many benefits such as cost effectiveness, outsourcing to 
a third-party involves a number of inherent risks (Olson & Wu, 2011). When looking 
at supply chain management in China, Ellinger et al. (2015) discuss some main 
characteristics that differ from developed countries, such as transitional institutional 
environment and unique culture (Ellinger et al., 2015). Due to these differences, 
SCRM have become increasingly important as neglected SCRM when outsourcing to 
China potentially could be costly and the losses could potentially outweigh the 
benefits (Hon Kam et al., 2011). This is further highlighted by Fang et al. (2010) 
who based on their empirical data states that Swedish apparel companies outsourcing 
production to China experience that risks are higher when dealing with suppliers in 
China compared to Europe (Fang et al., 2010).  
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The increased risks become even more apparent when discussing the apparel industry 
compared to other industries (Hon Kam et al., 2011). This is further emphasized by 
Masson, Iosif, MacKerron and Fernie (2007) who claim that within the apparel 
industry, the supply chains are highly exposed to risks and are characterized by high 
complexity due to multiple global actors and different cultures integrated within one 
supply chain. Other factors such as rapid changes of customer demands require 
flexibility along the supply chain. Masson et al. (2007) further discuss that a 
combination of flexibility and high complexity might increase the frequency of risks 
and decrease the quality of supply chain activities (Masson et al., 2007). As 
mentioned above, outsourcing to China comes with different risks. Within the 
apparel industry, some of the most common risks include inconsistent and poor 
product quality, difficulties in conducting quality assessments, unreliable and late 
deliveries and different cultures (Hon Kam et al. 2011). 
 
In order for companies to overcome these challenges and improve their supply chain 
management, Ellinger et al. (2015) stress that companies have to create an open and 
long term communication with their suppliers. This mainly because supply chain 
management are often characterized as inferior in emerging markets compared to 
more developed markets (Ellinger et al., 2015). In a case study conducted by Doyle, 
Moore and Morgan (2006) this is further emphasized as the companies included in 
the study stressed the importance of a close relationship to suppliers.  
 
2.4 Conceptual Framework 
Managing risks along a global supply chain is crucial as a global supply chain is 
highly exposed to risks. By reducing risk frequency, avoiding risks and preparing for 
managing risks before they occur, companies can focus on improving their 
competitive strengths, rather than reactively managing risks. Based on the literature 
review, a proactive SCRMP has been developed with the purpose of controlling 
supplier risks for Swedish apparel companies outsourcing Chinese suppliers. The 
process consists of three steps; risk identification, risk assessment and risk 
mitigation. The purpose of implementing this process is to initially identify risks, 
evaluate potential consequences and to further reduce the risk frequency, avoid 
occurrences of risks and reduce the impact caused by a risk on a company. In 
addition, as companies have new experiences, initiate relationships with new 
suppliers and production processes of suppliers are changed and updated, the 
SCRMP should be conducted continuously. This in order to discover, reduce and 
avoid new risks. As this framework is by nature a proactive approach, the control of 
risks is significantly high as the risks can be managed before they occur.  
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Figure 4. A proactive SCRMP for Swedish companies within the apparel industry 
managing risks connected to suppliers in China (Own, 2017).  
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3. Methodology 
The following chapter will present a thorough description of how this thesis was 
conducted. It includes which methods that was used and motivations to why these 
were considered to be applicable in this thesis.  
 
 
3.1 Research Approach  
When conducting research, three different approaches can be utilized in order to 
reach and establish new knowledge; inductive, abductive or deductive (Hyde, 2000; 
Timmermans & Tavory, 2012). The inductive approach initiates the research with 
observations of a particular event followed by assembling new theories with 
generalization characteristics regarding the event (Hyde, 2000). According to 
Timmermans and Tavory (2012), the abductive approach is characterized by a topic 
arising from researchers´ own knowledge and interests in combination with their 
surroundings and expectations. The approach continues with integrating established 
theories regarding the topic and empirically collected data, the researchers further 
move back and forth between theories and the empirical data in order to construct 
theories and reach legitimate conclusions (Timmermans & Tavory, 2012). The 
deductive approach provides a view of the relationship between theories regarding a 
specific phenomenon and how this phenomenon takes place in practice (Hyde, 2000). 
The approach initiates the research by studying established theories regarding a 
specific event and is followed by observations in order to see if the theories are 
applicable to the event (Hyde, 2000). Based on the theoretical frameworks, the 
researcher form a research question or hypothesis which will be the focus during the 
observations or empirical findings (Bryman, 2016).  
 
When conducting a qualitative or a quantitative study, inductive, abductive or 
deductive approach can be utilized as they are considered to be applicable (Hyde, 
2000; Timmermans & Tavory, 2012). The process of this thesis started by gaining 
knowledge about the topic by doing research among theoretical frameworks rather 
than empirical findings, hence a deductive approach was chosen. This in order to 
gain a deeper understanding about the topic and thereby identify what have been 
studied previously also identify research gaps. The purpose was also to facilitate the 
process of constructing interview questions as well as creating an even deeper 
understanding during the interviews. The thesis thereafter continued with an analysis 
of the interview material and theoretical frameworks, this with the purpose of either 
generalizing already established theories further or potentially form a new theoretical 
framework regarding SCRM. Therefore, the approach utilized in this research was 
deductive approach. 
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Figure 5. The Process of Deduction (Bryman, 2016, p. 21).  
 
3.2 Research Method 
The most common methods when conducting research are qualitative and 
quantitative (Creswell, 2014). Qualitative and quantitative research methods differ 
but should not be considered as two opposites, rather as two approaches using 
different techniques with the purpose of conducting research. Quantitative research is 
foremost characterized by analysing data through numbers and statistical processes 
and thereby evaluate the relationship between two or multiple variables. The purpose 
is to test predetermined precise hypotheses and either confirm or reject them 
(Creswell, 2014).   
 
A qualitative study desires to answer questions initiated with “how” or “why” (Hyde, 
2000). According to Creswell (2014), qualitative research foremost serves the 
purpose of creating a deeper understanding regarding how individuals or groups of 
individuals experience a phenomenon. Qualitative research is usually performed by 
asking prepared questions during an interview and thereby create an understanding of 
the participants´ feelings and experiences regarding the phenomenon (Creswell, 
2014). The interview questions are normative open-ended, which is creating an 
opportunity for the participants to further elaborate their personal opinions and 
experiences. The interviews are followed by interpretations of the answers by the 
interviewer(s) (Creswell, 2014). According to Hyde (2000), this is making the 
qualitative method a deeper research method often including a smaller number of 
individuals in the survey, compared to the quantitative method.  
 
As this thesis is based upon a “how”-question, a qualitative research method was 
considered to be the most appropriate method. A qualitative approach was suitable 
for this thesis as a phenomenon was identified and a more thorough research 
regarding this topic was conducted. By forming open-ended interview questions in 
relation to the topic, this thesis was more flexible compared to a quantitative 
approach. This as the interviewees during the interviews had more space to share 
their personal knowledge and experiences regarding the phenomenon. A small 
number of interviewees was included in this thesis, which created the opportunity to 
have more focus on each interviewee and collect more thorough data, which later 
was utilized in order to conduct a thorough analysis of the phenomenon. This 
provided a deeper understanding of the phenomenon and therefore a qualitative 
approach was considered to be appropriate.   
 
3.3 Research Design  
During a research process, decisions regarding which approach to use do not end 
after choosing a qualitative or a quantitative method. Within both of these 
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approaches there exist different courses of actions (Creswell, 2014). There are five 
different ways of conducting a qualitative research; narrative research, 
phenomenological research, grounded theory research, ethnographic research and 
case study research (Creswell, 2013).  
 
The phenomenological research design focuses on multiple individuals and their 
experiences regarding a specific phenomenon (Creswell, 2013), such as SCRM. 
Creswell (2013) emphasize that using this method creates the opportunity as a 
researcher to identify similarities and differences between the participants´ 
experiences. By doing this, the identified similarities of individual experiences have 
the potential to be developed and established as a global phenomenon (ibid), 
specifically within a specific market or industry. Furthermore, Creswell (2013) stress 
that the structure of research using phenomenological design normatively includes an 
introduction with problem discussion and research questions, research procedures, a 
presentation and analysis of the empirical data and further a description of the 
phenomenon (Creswell, 2013).  
 
This thesis is in accordance with the phenomenological research design, as it was 
based on multiple interviews with the main focus of understanding the phenomenon 
SCRM in practice. The interviews provided individual and separate experiences 
regarding the phenomenon, which was analysed in the search for descriptions and 
meanings to create a deeper understanding. The structure of the thesis was further in 
accordance with the structure of phenomenological research structure as the 
chronological order of the thesis was considered appropriate in order to answer the 
research question.   
 
3.3.1 Purposive Sampling 
According to Bryman (2016), purposive sampling refers to how researchers select 
sources of data collection in order to answer the research question as thorough as 
possible. The selection is most often based on specific criteria that need to be 
fulfilled in order for the source to be included in the research (Bryman, 2016). 
Researchers therefore need to make decisions regarding the criteria and the number 
of participants (Creswell, 2013). Furthermore, the number of participants in a 
qualitative study is dependent on the research design (Creswell, 2014). As presented 
above, this thesis will utilize the phenomenological research design and the 
recommendations made by Creswell (2014) is to include three up to ten participants. 
In comparison, a random selection of participants or a large number of participants 
are more common when conducting quantitative research (Creswell, 2014). In 
addition, Creswell (2013) stress that the criteria when utilizing a phenomenological 
research design are quite strict compared to for example the case study design. The 
participants should all have experienced the phenomenon the research concerns or at 
least represent an individual, group or organization that has experienced the 
phenomenon (Creswell, 2013). 
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In order to reach a realistic and legitimate answer as possible to the research question 
in this thesis, a number of criteria was formulated and operated as a foundation when 
selecting interview participants. By selecting participants who are in complete match 
with the chosen criteria, the probability of their stories and experiences regarding the 
topic will be considered to be high in relevance. The desire was therefore during this 
thesis to systematically select participants who are in complete match with the 
criteria. 
 
The criteria are: 

• The interviewees represent companies that are active with SCRM and 
preferably possess a position of responsibility within the area.  

• The interviewees represent companies that have some kind of production 
activities in China.   

• The interviewees represent companies that are active within the apparel 
industry.  

• The interviewees represent Swedish companies.  
 
3.4 Data Collection  
When research is undertaken, required information needs to be collected in order 
answer a research question. There are two main approaches to collecting the required 
data regarding a problem or phenomenon; secondary and primary data (Hox & 
Boeije, 2005). Since the characteristics of these different approaches differs, the 
method of collecting secondary and primary also differ (Kothari, 2004). As there are 
both advantages and disadvantages with both secondary and primary data, this thesis 
are based on both types of data. In order to improve the quality of this thesis and to 
supplement the primary data collected, secondary data has been included in the 
thesis.  
 
3.4.1 Secondary Data 
Secondary data can be used when required data is already available, collected by 
someone else or exists because of routine records collected by an organization 
(Kumar, 2014). When using secondary sources, it is important to extract required and 
relevant information for the purpose of a study (Kumar, 2014). Since secondary data 
is information which already have been collected by someone else and already have 
been passed through a statistical process to ensure a certain quality, there are several 
different sources where secondary information could be found. These sources could 
include for example, publications, previous research or mass media (Kothari, 2004; 
Kumar, 2014). If already available data can answer a newly formulated problem, this 
could enhance the research since it would be more time efficient to do so. This 
because collecting primary data is time consuming and secondary data provide fast 
access to relevant information already available (Hox & Boeije, 2005). 
 
Using secondary data could present researchers with several different challenges. 
The challenges that could occur when using already available data are: (1) the 
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researcher must identify relevant information that could be useful for their own 
research since the purpose may differ compared to secondary sources. (2) It is 
important for the researcher to evaluate the quality of the secondary data in order to 
identify how well the data meet their quality requirements (Hox & Boeije, 2005; 
Kumar, 2014). 
 
Secondary data has been used to improve the quality of the information being used 
and to provide the most accurate data. By including this type of data, the provided 
information was connected to the purpose of this thesis, thereby an enhanced 
generalization to some degree of the problem can be provided. In order to increase 
the trustworthiness of this thesis and the secondary data and in order to overcome the 
challenges, the scientific articles included in the introduction are ranked high by 
Chartered Association of Business Schools (2015) and are peer-reviewed. 
Furthermore, the online sources used in the introduction chapter are considered to 
provide relevant information regarding international business.  
 
3.4.2 Primary Data 
Primary data is information collected for a specific purpose for which a study is 
undertaken (Kothari, 2004). The data consist of information collected for the first 
time, thus the information is original in character (Kothari, 2004). Within a 
qualitative research design, the primary data collection process typically involves 
collecting large amount of information on a small, purposive sample, using 
qualitative techniques such as in depth interviews, focus groups or observations (Hox 
& Boeije, 2005).  
 
There are several different advantages when using primary data. The most important 
one is that primary data allows the researcher to tailor the data collection strategy to 
the specific research question, this ensures the coherence of the study and that the 
information gathered is relevant and helps to solve the problem. One disadvantage of 
using primary data is that it is time consuming, the available resources therefore has 
to be evaluated before deciding on primary data collection (Hox & Boeije, 2005). In 
order to answer the research question of this thesis from a managerial and theoretical 
perspective, primary data in form of interviews will be collected. This is considered 
to be the most accurate and relevant type of data as the aim is to answer the question 
as close to reality as possible. By collecting primary data from apparel companies 
that are active with SCRM in China, it is facilitating the process of achieving the 
thesis purpose, which is to help other apparel companies to create effective SCRM in 
China.  
 
3.4.3 Interviews 
Interviewing individuals is a method commonly used when wanting to collect 
specific information from people which serves the purpose of gaining information, 
beliefs and/or opinions from the interviewees (Gillham, 2005; Kumar, 2014). An 
interview is essentially a person-to-person interaction, performed by at least one 
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individual who reads the questions and records the interview and one interviewee 
who provides the answers. An interview can be conducted either face-to-face or 
otherwise such as over phone (Gillham, 2005; Kumar, 2014). When using interviews 
as a source of primary data, an important aspect to consider is the quality of the data. 
In order to determine high quality of the study, the way the relevance and purpose of 
the study is being communicated to the interviewees is of major importance. The 
purpose and relevance of the study must be clearly understood before the interview 
starts (Kumar, 2014).  
 
Structure of interviews 
A main benefit when using interviews as a researcher is that you have the 
opportunity to outline the questions, formulate the words and decide the order of the 
questions asked (Kumar, 2014). Interviews are therefore more flexible in their nature 
compared to other data collection methods (Kumar, 2014). The process of 
interviewing can be flexible, where the interviewers have the freedom of formulating 
questions as they come to their minds. The process can also be inflexible, where you 
keep the questions strict and how to formulate these is decided in advance. 
Interviews can furthermore be categorized into different categories depending on the 
degree of flexibility (Gillham, 2005; Kumar, 2014). 
 
Semi Structured Interviews   
Merriam and Tisdell (2016) categorize interviews methods into three different 
categories depending on the structure of them; highly structured, semi-structured and 
unstructured. Semi-structured interviews are in between structured and unstructured 
interviews and provides the opportunity of having a mix of structured and 
unstructured questions. This means that desired specific information can be gathered 
from every interviewee through more structured questions and more unstructured 
questions can be asked as supplementary questions in order gain more information. A 
semi-structured interview is therefore based upon a questionnaire with questions that 
needs to be explored in order to ensure equivalent coverage of the interviews 
(Merriam & Tisdell, 2016). Further, Merriam and Tisdell (2016) explains that the 
questionnaire also increases the quality of the predetermined questions, since they 
have gone through a process of developments to ensure that the topic is being 
discussed. Semi-structured interviews are further characterized by flexibility, 
allowing supplementary questions to be included during the interview. By including 
unstructured questions, the interviewer can adapt the interview dependent on the 
answers of the interviewee in order to collect additional significant data (Merriam & 
Tisdell 2016). 
 
In order to collect the primary data for this thesis, interviews were conducted with 
the help from four different interviewees working with SCRM within their respective 
companies. Using semi-structured interviews improved the quality of this thesis since 
questions was prepared in advance based on the literature review. The predetermined 
questions were sent to the interviewees in advance, thereby the interviewees were 
prepared on the topics discussed and could thereby provide more in-depth 
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information. Semi-structured interviews further provided the thesis with a deeper 
understanding about the topic. Therefore, it is argued that this type of method was 
the most appropriate for this thesis due to the flexibility for both the interviewer and 
the interviewees.  
 
The aim for the interviews in this thesis was to conduct them face-to-face with the 
interviewees. However, due to the far geographical distance between the 
interviewees and interviewers, as well as the different locations of the interviewees, 
face-to-face meetings were considered to be too time consuming for both parties. 
Therefore, the interviews were conducted online via Skype. Even though the 
experience of face-to-face interviews were lost, the opportunity to still experience 
and acknowledge face expressions and significant body language of the interviewees 
were provided as video and sound were utilized on skype. Furthermore, each 
interview lasted between 40 and 60 minutes. This time length gave the interviewers 
the time to ask the predetermined and supplementary questions as well as the 
interviewees had time to answer until both parties were satisfied.  
 
3.4.4 Recording and Transcribing 
When conducting qualitative research through interviews, the interviews are most 
often recorded and transcribed (Bryman, 2016). By recording an interview, the 
interviewer can locate its full concentrations on listening to the interviewee and 
follow up with relevant supplementary questions. This rather than focusing on taking 
notes in writing and take the risk of not following the interviewees and their answers. 
On the other hand, when requesting for the interview to be recorded, some 
interviewees do not accept to be recorded as it might be considered intimidating as 
the words stated will be preserved. This will most likely difficult the further process 
of data analysis, as the interviewer is forced to take notes in writing (Bryman, 2016). 
During this thesis, the desire was to record every interview in order to have the 
complete interview material when analysing the data. As all of the participants 
included in this thesis accepted to be recorded, the analysis did not appear to be a 
challenge as the empirical data was recorded. 
 
Furthermore, transcription is a written text of a recorded interview and foremost 
refers to the process of listening to the recording and simultaneously writing down 
the spoken words (Gillham, 2005). According to Gillham (2005), the most 
appropriate person to transcribe a recording is the interviewer itself. When the 
interviewer transcribes the interview, the quality of a transcription is potentially 
higher compared to an external person transcribing it (Gillham, 2005). However, 
Bryman (2016) emphasizes the challenges with transcription as it is very time-
consuming and is no stranger to errors. One hour of interview material will 
approximately require five - six hours of transcription, and an accuracy during this 
time is much needed (Bryman, 2016). In this thesis, the transcriptions were allowed 
to take the time demanded without rushing. In addition, the interviewers of this thesis 
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transcribed the interviews, which his resulted in an accurate and more trustworthy 
analysis compared to using an external person transcribing.   
 
3.5 Operationalization  
Before questions can be completed to the interview guide, the key concepts from the 
literature review have to be translated in order for relevant information to be 
collected as a foundation for the analysis (Jacob & Furgerson, 2012; Patel & 
Davidson, 2011). By looking at previous research, an understanding about what has 
been studied previously regarding the subject could be created and thereby create an 
understanding of what information needs to be collected that has not yet been 
obtained. When translating the different theoretical concepts to interview questions, 
an operationalization is made, meaning that the interview questions are grounded in 
the literature (Jacob & Furgerson, 2012; Patel & Davidson, 2011). All the questions 
included in the interview guide are formulated as open-ended questions, which 
serves the purpose of allowing the interviewees to elaborate their answers and the 
interviewers to ask supplementary questions based on the previous answers. Table 1 
presents the interview guide which is an overview of how the literature review have 
been operationalized into different concepts. Thereby, showing the links between the 
presented literature and the interview questions.   
 

Concepts Interview 
Questions 

Reasoning 

Background 1-6 In order to get an overview of the interviewees and 
the represented companies, the initial six questions 
were asked in order to provide an introduction of the 
interviewees and the companies. Further, these 
questions initiated the topics regarding supply chain 
management within the companies and their 
operations within China. 

Supply Chain 
Risks 

7-9 These questions were asked in order to understand 
what kind of risks they consider to have the most 
impact on the companies. These questions further 
provided an insight in differences regarding having 
activities in Europe or China and the risks 
connected to suppliers in China. 
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Supply Chain 
Risk 
Management 

10-12 These questions were asked in order to get an 
insight of the SCRM of the companies and to 
understand the impact of SCRM on the companies. 

Supply Chain 
Risk 
Management 
Process 

13-16 These questions were asked in order to provide an 
understanding of how the companies work with 
SCRM and if they have main focus on proactive or 
reactive SCRM. 

Risk 
Identification 

17-18 These questions provided an understanding 
regarding if and how the companies identify risks 
proactively and what kind of information they base 
the identification on. 

Risk 
Assessment 

19-20 These questions were asked in order to provide an 
understanding regarding how the companies act 
after they have or have not identified risks.  

Risk Mitigation 21-24 These questions were asked in order to provide an 
understanding regarding how the companies avoid 
or mitigate supplier risks. These questions were 
further asked in order to understand if they 
experience control of risks. 

Other 25 This question was asked in order for the 
interviewees to add knowledge or information that 
were not touched upon during the interviews. 

Table 1. Operationalization (Own, 2017).  
 
3.6 Method of Data Analysis 
The purpose of analysing the collected data is to orientate oneself and make sense of 
what have been said during interviews (Creswell, 2014). Data analysis is further 
explained as removing layers of information and separating it into sections as well as 
putting it back together and view it as coherent parts (Creswell, 2014). A large part 
of the data analysis in qualitative research regards organizing the data and sorting it 
into different themes and categories in order to discuss the data (Creswell 2013). 
However, Bryman (2016) stress that data analysis when using a qualitative method is 
a challenge and a difficulty, mainly due to the large amount of information often 
generated. It is important as a researcher, despite the amount of data generated from 
interview transcripts, to focus on what is important and not be captivated in the data 
richness (Bryman, 2016). Further, Creswell (2013) emphasize the challenging task of 
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choosing the analysis method as this determines how the researcher will manage the 
collected data.  
 
Creswell (2013) presents five different methods of how to analyse collected data in a 
qualitative research. As this thesis was conducted using the phenomenological 
research design, the phenomenological analysis method was used when analysing the 
collected data.  
 
3.6.1 Phenomenological Analysis Method 
The phenomenological analysis method of the empirical data is initiated by 
highlighting compelling and meaningful statements made during the interviews in 
order see differences and similarities of the individual interviewees (Creswell, 2013). 
The next step is to categorise the statements into larger segments with those 
statements that are similar. This step will provide an overview of the number of 
participants who have similar experiences and identify those who are deviant. The 
following step is to describe the experiences of the participant in textual form and 
thereby highlight both the common occurrences and the deviant (Creswell, 2013). 
The phenomenological analysis method provided this thesis with a thorough 
understanding of the phenomenon and how the participants have experienced it, 
which operated as a foundation for the analysis of the phenomenon.   
 
3.7 Quality of Research  
This thesis was based on two types of approaches to verify the quality. These 
approaches are validity and reliability which in combination creates the core of what 
is considered accepted when writing a thesis (Creswell, 2014). 
 
3.7.1 Validity 
The validity concerns the credibility of the interpretations, whether or not the 
findings presented in research are relevant for the study (Silverman, 2013). Meaning 
that a valid study has collected and interpreted the collected data in an appropriate 
manner, so that the conclusions accurately represents and reflects the part of reality 
being studied. The validity of research is therefore one of the most important 
research criteria since it evaluates the ability of an instrument to measure what it is 
designed to measure (Yin, 2013; Silverman, 2013). The validity refers to that the 
researchers have the ability to show that the data and the analysis are accurate, 
relevant and appropriate for the research and therefore functions as a warranty for the 
reader to ensure that the research is not based on poor data and incorrect interpreters 
(Denscombe, 2004).   
 
In qualitative research, the methods used are more flexible compared to quantitative 
and the procedures used are therefore not as standardized, making the process of 
ensuring validity more difficult as standardization and structured tools are often used 
for testing validity (Creswell, 2014). This due to the fact that conducting a qualitative 
research foremost regards collecting feelings, emotions and experiences 
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(Denscombe, 2010). Conducting a qualitative research also means that it enables for 
the interviewees to control the contributed information and at the same time, a 
qualitative research can also result in the researchers misinterpreting information and 
signals from the interviewees. Therefore, there is no absolute way of verifying the 
information conducted regarding someone's feelings, emotions or experiences 
(Denscombe, 2010). 
      
To ensure that the collected data are measuring the type of information needed in 
order to answer the research question, there are several different strategies that can 
be used (Silverman, 2013). One method that is used to ensure accuracy is the use of 
an external assessor that review the project. This assessor provides an objective 
assessment of the project throughout the process and can therefore overlook different 
aspects of the projects such as research question, transcriptions and level of data 
analysis which will enhance the overall validity (Silverman, 2013). During the 
process of this thesis being conducted, two different external assessors in form of a 
supervisor and an examiner partly overlooked the process and provided objective 
evaluation. The two assessors evaluated different aspects of this thesis as well as 
questioned different tools.  
 
Silverman (2013) further mentions another method, which is to triangulate different 
sources of information and examine evidence from the sources in order to create a 
coherent justification of the interview guide being used. If the questions are based on 
several sources of information this will improve the validity of the study (Silverman, 
2013). During the process of this thesis, several different sources of information have 
been used, this in order to improve the quality and to gain knowledge about what 
previous established researches have resulted in. By using established sources of 
information, a unanimous theme of the thesis has been established in the literature 
review. This literature review was used as a foundation for the interview questions in 
order to ensure that the questions are designed to find out relevant information for 
this thesis. Furthermore, the collected data have been interpreted separately, resulting 
in different perspectives being used when understanding the content of the 
information, this also ensures that the interpretations are regarded as valid. 
 
Furthermore, the validity of this study was also strengthened as the collected data 
was based on semi-structured interviews. During the interviews, supplementary 
questions was adapted and the interviewees had the opportunity to discuss and clarify 
their answers. This ensured that the interviewees interpreted the questions correctly 
and clearly understood the purpose with the thesis. The gathered data therefore 
included relevant information needed for the purpose of this thesis. By using multiple 
of the methods presented above, the overall validity of the thesis was ensured.  
 
3.7.2 Reliability 
Reliability of an instrument refers to its ability to produce consistent measurements 
when used repeatedly, indicating that the research approach is consistent across 
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different researches (Merriam & Tisdell, 2016; Creswell, 2014). Meaning that an 
instrument is reliable when similar results are obtained from studying similar 
conditions or similar populations, the more similar results the greater the reliability. 
Qualitative researches seek to describe and explain the world as the interviewee 
experiences it, but since reliability in research is based on the assumption that there is 
one single reality and when this is studied multiple times, it will provide the same 
results (ibid). Due to the many different interpretations of the world there is no 
benchmark by which to take repeated measures. Therefore, qualitative measurements 
can create challenges regarding reliability since human behaviour is not static and 
repetition might therefore not be exact. However, qualitative studies are not 
necessarily unreliable, a more important question for qualitative research is whether 
the results are consistent with the data collected. Rather on focusing on whether the 
study would present the same result with a similar population, a researcher wishes to 
conclude that the given data and results make sense (Merriam & Tisdell, 2016; 
Creswell, 2014). 
 
In order to enhance the reliability of a qualitative study, the process of the research 
needs to be documented and as many steps as possible within the process should be 
explained (Cresswell, 2014). This was conducted by thoroughly discussing the 
methodology chapter which facilitates for the reader to understand how the research 
and the results were obtained. Furthermore, this facilitates to obtain equivalent 
results regardless of whom is conducting the research. This also creates an 
understanding of how the conclusions derived from the collected findings. 
Furthermore, reliability can be enhanced by obtaining records from the interviews 
and by transcribing the recordings (Creswell, 2013). Since the interviews with the 
interviewees included in this thesis were conducted verbally, they were recorded and 
transcribed. Therefore, all empirical information collected have been thoroughly 
documented and can further be inspected by researchers and readers in order to 
increase the reliability of this thesis. Furthermore, the transcriptions were checked 
after they were written down, this in order to make sure that no obvious mistakes 
were made during the transcription process. 
 
Finally, the interview questions are attached in appendix A and can therefore be used 
objectively in future research. The interviews were desired to be implemented 
equally with the same conditions in order to increase the degree of reliability and to 
decrease the influence of the outcome as much as possible.   
 
3.8 Ethical Considerations 
When conducting qualitative research, Silverman (2013) argues that three ethical 
guidelines needs to be considered. (1) Codes and consents refers to the interviewees 
being aware of the purpose of the research as well as possessing the right to 
withdraw its participation at any time. (2) Confidentiality refers to the researcher's 
obligation to classify interviewees as anonymous if so is desired by the interviewees. 
(3) Trust refers to the trust developed between the interviewer and the interviewees. 
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The importance of a high trust between the parties is foremost to not intimidate the 
interviewees into not wanting to participate in similar contexts in the future. It could 
result in research area being reduced, or in worst case scenario, being completely 
eliminated for future researchers (Silverman, 2013). 
 
Ethical considerations have been of importance during this thesis and the three 
guidelines presented above have therefore characterized this thesis. Each interviewee 
participating in this thesis was before the interview given clear instructions regarding 
the topic and was also provided the prepared interview questions in beforehand. The 
interviewees were in addition informed that the questions were open-ended and that 
supplementary questions could be asked. By doing this, the interviewees had the 
chance to decline their participations and no confusion was created during the 
interview regarding the topic or the questions asked. Furthermore, each interviewee 
was before the interview asked to accept that the interviews were recorded. In case 
no acceptance would occur, their wishes would be fulfilled and written notes would 
be taken instead. Each interviewee was also before each interview asked if they or 
their represented company wanted to be anonymous in the thesis. If this was the case, 
this was respected and their names have been anonymized. By giving the 
interviewees a chance to be prepared for the interviews and the chance to be 
anonymous, a trust between the parties was considered to be built.  
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4. Empirical Findings  
The following chapter is initially presenting the companies and the interviewees that 
contributed to the empirical data. It will further present the empirical findings 
collected during the process of this thesis. In order to reach an answer to the 
research question, all empirical data have been collected with a main focus on 
suppliers located in China and operates within the apparel industry.  
 
 
The participants presented below have all been chosen based on the criteria presented 
in Purposive Sampling. All of the participants are working at companies that 
regularly work with SCRM. The interview participants work at companies which 
have manufacturing operations in China and the companies are furthermore active 
within the apparel industry. Finally, all the companies represented in the interviews 
have been founded in Sweden. Therefore, each interviewee meets the requirements 
for participating in this thesis.   
 
Company A 
Company A was founded in the late 20th century and has from start-up focused on 
creating functional clothing for all kinds of activities. Today their products are being 
sold worldwide (anonymous company A, n.d.) and in 2015 they had just above 20 
employees (anonymous company A, 2015). Interviewee A representing company A, 
works as a Purchasing Manager and with SCRM along with two colleagues. 
According to interviewee A, the company has chosen to use suppliers in China 
mainly due to their local knowledge and the long tradition regarding production of 
textiles as well as the pricing. This interview was conducted 27th of April 2017. 
 
Company B 
Company B is a Swedish retail chain that sells sports equipment and has an aim of 
becoming the best within sports and sportswear. Today, company B has stores 
located in Sweden and abroad in other European countries (anonymous company B, 
n.d.) and in 2016 the company had over 2000 employees (anonymous company B, 
2016). Interviewee B, representing company B, possess the position of Head of 
Production and Sourcing. The interviewee is responsible for the company's own 
brands, controls supplier relationships and who the company collaborates with along 
with four other employees in leading positions. Company B has chosen to use 
suppliers located in China due to their high competence and technical level. The 
interview was conducted 3rd of May 2017.  
 
Company C 
Company C was founded in the late 20th century and is today a leading Scandinavian 
fashion brand. Today, the company is present in their own brand stores, the brand is 
also sold through more than 500 premium retailers and globally through its own e-
commerce. The company has more than 300 employees currently working at the 
company (anonymous company C, n.d.). Interviewee C, representing company C, is 
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the Product Manager and works at a department including 14 employees, which are 
all included in the SCRM. The company has parts of their apparel production located 
in China mainly due to the low pricing, the prices are however on the rise and this 
benefit is therefore on the decline. Despite this, other benefits, such as 
professionalism and competence of the suppliers, are still strong enough for the 
company to retain their supply chain activities within China. The interview was 
conducted 5th of May 2017.  
 
MQ 
MQ is one of the leading brand chains in Sweden offering high-fashion clothing 
through a mixture of own and external brands. The company was founded in the 
1950s and today the company has over 100 stores located in Sweden (MQ, n.d.). In 
2016 there were approximately 600 employees currently working at the company 
(Allabolag.se, n.d.). The company is active on the Chinese market mainly due to the 
long experience and competence possessed on the Chinese market regarding apparel 
production and also due to developed technology of the Chinese suppliers. Fredrika 
Erlandsson, further termed as Erlandsson and representing MQ, is currently 
Assortment and Purchasing Manager, meaning that the interviewee is responsible for 
the entire supply chain, including their purchasing office in Shanghai. The interview 
was conducted 12th of May 2017.  
 
4.1 Supplier Risks   
When considering the whole supply chain, interviewee A discuss that risks 
connected to suppliers have the greatest impact on the company. When narrowing 
down the focus to suppliers located in China, the frequency of risks is higher 
compared to using a supplier in Europe. A major risk is the lack of open 
communication and thereby, Chinese suppliers do not communicate upcoming events 
such as closure or changes of production. If such an event would occur, it could have 
disturbing impacts on production and severe consequences on the company as they 
might have an order in process. Furthermore, the quality of the products might vary 
and is thereby creating a high risk for company A since they have a main focus on 
being a brand with high quality products. An additional risk with Chinese suppliers is 
the long geographical distance between China and Sweden as the transportation of 
the goods are longer and more complex which thereby increases the risk of late 
deliveries. Finally, a major risk within emerging markets and specifically China is 
the fluctuating currency, which have an impact on the product pricing and thereby 
creates price uncertainties according to interviewee A.  
 
Interviewee B stress that the main risks when considering the whole supply chain are 
risks connected to suppliers in emerging markets. When specifically focusing on 
suppliers, the frequency of risks is higher when having production activities located 
in China as Chinese suppliers in particular are characterized by lack of open 
communication. This is mainly due to their ability to hide the truth regarding 
upcoming events within the production activities, which companies are not as 
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inclined to do in Europe. In addition, when changes occur within China, which 
concerns production activities such as changed laws and regulations, they will enter 
into force within a short period of time. Therefore, the lack of open communication 
from the Chinese suppliers, in combination with the rapid changes results in 
company B being more exposed to risks when operating in China. Except for the 
mentioned challenges with suppliers in China, the cultural differences including 
communication are not as significant as can believed. The lack of open 
communication is no obstacle for further cooperation.  
 
Interviewee C states that long production time durations and changes in production 
prices, due to fluctuating currencies in emerging, markets are the main risks when 
considering the entire supply chain. When discussing differences between China and 
Sweden, the company do not experience a higher frequency of risks in China. 
However, as the countries are managed differently, the risks are of different 
characters. Main risks connected to China and Chinese suppliers are poor product 
quality, the far transportations which could result in late deliveries and the cultural 
differences compared to Europe including communication challenges. Furthermore, 
the interviewee discusses that the prices within China have increased during the 
recent years due to the fluctuating currency. This results in the risk of prices 
continuing to increase and might force the company to move production to another 
country. Furthermore, different suppliers within China comes with different risks. 
Some of the suppliers are conventional and not as open and innovative as others. 
Company C has a desire that the suppliers keep updated and preferably are ahead of 
their competitors. Their suppliers need to be proactive regarding fabrics, design and 
technology, otherwise a collaboration is not an option for company C.  
 
Erlandsson stress that risks connected to the whole supply chain are the lack of total 
control of suppliers and sub-suppliers which have different responsibilities of the 
product production. The frequency of risks is clearly highlighted as high when 
operating in China, which demands a more developed SCRM. Furthermore, Chinese 
suppliers are characterized by a different culture which can create difficulties 
regarding open communication. This is contributing to lack of required information 
about the production and is thereby creating risks for MQ as they cannot establish the 
level of control desired. Furthermore, the fluctuating currency of China is creating 
additional risks as it affects the pricing of the productions, which they therefore 
continuously need to consider.  
 
4.2 Supply Chain Risk Management (SCRM) 
Interviewee A describes that the company has been active with SCRM for 
approximately ten years of the 25 years the company has existed. The risk 
management has evolved along with the growth of the company and as the company 
has grown, a requirement for a more effective SCRM has increased. As the focus on 
SCRM has increased within company A, the focus on proactive SCRM has also 
increased and today the main focus is on working with proactive SCRM. Without 
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proactive SCRM, the risk frequency would have been significantly higher and the 
product quality along with the delivery performance would have been inadequate. 
The main purpose of working with SCRM is to decrease problems regarding the 
products along the whole production process. This because the company wants to be 
a stable brand with consistent product quality and to have more secure working 
processes without any surprising events. Since this is of great importance, SCRM is 
included in every company decision. 
 
Interviewee B claims that the risk management within the company has been existing 
for multiple years, however, a systematic risk approach have been developed during 
the two recent years. Along with the developments of a structured risk management, 
the overall focus on risk management have increased and the company has today 
more relevant and accurate data regarding conducting business in China. The 
developments have resulted in proactive SCRM becoming a part of the daily risk 
management. However, the interviewee has a desire to increase the awareness and 
the routines regarding proactive SCRM, this due to that the majority of the time 
invested today is on reactive SCRM. A proactive SCRM enables the company to 
early discover a problem and thereby solve it faster. The main purposes with SCRM 
are to secure the delivery, care for the company brand and to be consistent with the 
product quality. Furthermore, interviewee B stress that SCRM decreases the 
frequency of risks in general and secures the product deliveries. This have resulted in 
risks always being included in company decisions.  
 
According to interviewee C, the company has been active with SCRM for many 
years. However, in accordance with the increased prices in China and challenges of 
delayed deliveries from China during the recent six years, the company has increased 
their focus on SCRM. The primary focus with SCRM is today on risks that already 
have occurred, but the desire is to have primary focus on risks that have not yet 
occurred, thus proactivity. By investing more time on proactive SCRM, the company 
could make a more thorough supplier analysis earlier in the process and also increase 
the communication regarding collaboration. In order to be more proactive and 
foremost reduce quality risks, the company also has a desire to have more local 
presence in China at the production facilities. The primary purposes with SCRM are 
to minimize the problems and simultaneously maximize the profits. An additional 
purpose with SCRM is also to find suppliers who they can establish long term 
relationships with. Furthermore, SCRM has an impact on every activity and is an 
including aspect in every company decision, without SCRM company C would not 
exist.  
 
Erlandsson describes that MQ has been working actively with their current SCRM 
structure during the eight recent years. The SCRM has been developed throughout 
the years and their main focus have always been and is still today on working 
proactively. Without SCRM, the frequency of risks and the consequences of occurred 
risks would have been of greater impact on the company. The purpose of SCRM is to 
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be able to deliver at all and also to deliver without any problems in order to maintain 
their responsibility toward their consumers and to be profitable.  
 
4.3 Risk Identification  
Interviewee A describes that in order to discover supplier risks, the most important 
factors are to continuously analyse each individual supplier, to have long term 
relationships and to make visitation in the production facilities. The long term 
relationships increase the trust and credibility between the companies and results in 
higher potential for the company to identify risks. Further, the visitations serve the 
purpose of creating a complete awareness of the suppliers they collaborate with. The 
information collected through long term relationships and at the visitations are 
documented and saved in order to use for future risk discovering. By doing this, the 
company can use former experiences and analyses when evaluating suppliers. The 
type of information used when discovering risks are both internal and external. 
Internal in form of communication with the suppliers and external in form of a third 
party partner that they collaborate with who provide information if something 
unexpected would occur. The company use consultants, which conduct quality 
inspections and reports the results to the company.  
 
Interviewee B explains that in order to discover risks, it is important to have long 
term relationships with the suppliers. This facilitates for the company to regularly 
discuss and document current and previous collaboration performance, experienced 
risks and deliveries. Furthermore, additional information collected during previous 
productions such as how the end consumers have experienced the product quality is 
crucial in order to discover risks. Thereby, analysing documented historical events 
and production problems between the company and the suppliers is a main focus for 
company B. The interviewee further argues that risk discovering is highly dependent 
on external information from contacts within the same industry as the suppliers tend 
to highlight their positive aspects, since they mainly want to sell their services. The 
external contacts also provide the company information regarding political and 
financial aspects concerning China and other parts of Asia in order for the company 
to get an insight in what could happen in China. 
 
Interviewee C claims that the company has a desire to establish long term 
relationship with each supplier in China, which creates a closeness to the suppliers 
and facilitates discovering risks. The company conduct regular analyses of the 
suppliers with a main focus on prices, communication and deliveries. The company 
can thereby receive a thorough overview of all their suppliers located in China and 
the risks that could occur. The interviewee has a desire to invest more time on risk 
identification in order to receive an even more thorough overview. However, 
additional information is crucial in order to discover risks with suppliers and 
company C foremost use information from different websites regarding the apparel 
industry in emerging markets, production in China and other financial aspects of 
China.   
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Erlandsson stress that long term relationships enable the company to have close 
relationships to their suppliers, as the suppliers thereby provide the company with 
information regarding challenges and risks, which is necessary in order to discover 
risks. Furthermore, MQ discover risks by analysing suppliers and previous 
experiences with suppliers. They also receive reports from organisations within the 
apparel industry and also from their own offices located in China regarding changes 
in China and the production of the suppliers. Thereby, Erlandsson highlights the use 
of industry networks in order to receive relevant information. 
 
4.4 Risk Assessment 
Interviewee A describes that the evaluation of risks is not a priority due to the 
thorough work conducted when discovering risks. However, when considering 
different types of risks, product quality is the main priority as they would rather risk 
late deliveries than lack of quality, this due to their desire to be known as a quality 
brand. The reason for quality to be prioritized is further because of the interviewees´ 
own intuition regarding the importance of it and due to the high level of risks 
connected to the quality.  
 
Interviewee B claims that they do evaluate risks and with specific focus on 
probability occurrence. The interviewee discuss that the probability occurrence is 
creating an awareness which simplifies the process of spreading risks between 
multiple suppliers. By spreading risks with high probability between different 
suppliers, the company avoid multiple risks occurring with one supplier. Further, no 
prioritization between different types of risks are taken in consideration because the 
company wants to balance all risks.  
 
Company C does not invest large resources on evaluating risks as they have primary 
focus on discovering risks. The company does however prioritize specific risks over 
other risks. For example, the main prioritized risks are the price and the product 
quality, but between those two, it is more important for the company that the quality 
is correct rather than a low price.  
 
Erlandsson stress that MQ evaluates risks both when establishing relationships with 
new suppliers and also regularly with existing suppliers. The company also regularly 
evaluates the risks together with the suppliers with focus on how a risk would impact 
the production and the company. Evaluating risks also results in facilitating decisions 
regarding which supplier to continue a collaboration with and how the production 
will be performed. Furthermore, the company prioritize different risks with the main 
focus on critical value points developed by the company which all of the suppliers 
need to follow. A critical value point consider how the collaboration should be 
conducted and do often have a main focus on working conditions. However, 
regarding risks connected to the production, it is emphasized that quality is 
prioritized over low prices.  
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4.5 Risk Mitigation 
Interviewee A claims that the company use several strategies with the purpose of 
reducing risks, but there are no strategies that will completely eliminate risks. In 
order to reduce risks, the company has certain requirements that the supplier needs to 
fulfil, such as working within the same product category as the company. This serves 
the purpose of choosing the right suppliers for the company and to secure consistent 
products quality, secure deliveries and maintain appropriate pricing. To further 
reduce the frequency and the consequences of risks, it is of great importance to be 
updated regarding the production process. One example of how the company keeps 
updated is to use third party partners who conduct regular inspections during the 
productions. This with the purpose of discovering faults and errors before the product 
is finalized. An additional inspection is further carried through at the end of the 
production in order to control if the previous discovered errors have been corrected. 
Due to the long production time frames and the complexity of the products, the 
company do not have any other suppliers to fall back on. Therefore, the main 
strategy for the company is to focus on the communication with the suppliers as the 
communication are of greatest importance in order to understand what happened and 
how to avoid it in the future. Therefore, the company has the aim to have close 
cooperation with the suppliers in China as they desire a high level of control of the 
production. The interviewee argues that due to the close cooperation, the company 
has as good control of risks as they can have. The company has significantly more 
control compared to not having close cooperation at all. Furthermore, in order for the 
company to manage risks and grow, it is crucial that all employees at company A 
have risk awareness.  
 
Interviewee B stress that it is impossible to completely avoid risks. However, in 
order to reduce risks, their main strategy is to receive samples and thereby foremost 
control the quality of the products during the production. During the recent years, the 
company has also initiated quality inspections of the products before the production 
starts, this with the purpose of discovering quality faults before it is too late. The 
purpose of these actions is to improve the performance of the suppliers, to avoid risks 
in the future and to secure the product quality. Regarding the quantity, the suppliers 
document the number of products included in the order into computer systems and 
can thereby not deliver the wrong quantity. Additional strategies are to conduct 
continuous and thorough dialogs with the suppliers and also to have a back-up plan. 
In case a risk would occur during a production, a back-up plan would serve the 
purpose of having a second supplier ready to produce the same order. In addition, the 
interviewee argues that one of their strategies is to not have too many suppliers as it 
requires large amounts of resources. Furthermore, the company do not have complete 
control of risks, however, they do have risk awareness within the company which 
contributes to risk reduction and creates fairly good control of risks. However, more 
control would be too costly and therefore, a balance when managing risks is to be 
preferred.  
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Interviewee C claims that in order to completely avoid risks, the company has 
standard templates with requirements such as product quality, prices and deliveries. 
These requirements are the suppliers demanded to live up both before a collaboration 
is initiated and during the collaboration. Further, in order to reduce risks, the 
company has several strategies as they consider China to be a country connected to 
many risks. The company receives samples of the products before and during a 
production and also conduct multiple inspections at the facilities in order to secure 
the product quality. The importance of daily communication with the suppliers in 
China is further highlighted as well as having back-up suppliers in case a supplier 
would not be able to produce an order. Company C does not have total control of 
risks, but based on their experiences and competence, the company has very good 
control of risks. This is also due to that all the departments within the company have 
an understanding regarding the importance of SCRM, which enables for the 
employees to inform whenever a potential risk is discovered.   
 
Erlandsson claims that MQ has multiple strategies to reduce risks, but that there are 
no guaranties to avoid risks. In order to reduce risks, the company has specific 
demands regarding suppliers in China and do not establish cooperation until they 
trust that the suppliers fulfil the requirements. However, the most important factor is 
to be physically present during productions which is possible since they are active 
with an office in China. The company can thereby conduct inspections of the 
productions both before the production and when the products are finalized and they 
have not yet been transported. Furthermore, by having regular communication 
regarding the productions, the company creates control and a confidence regarding 
being able to reduce risks. In case something was to happen with the production, the 
company also has back-up suppliers within China who can produce and deliver 
within a short period of time. Due to the regular communication, the company has a 
fairly good control of risks that could occur.  
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5. Analysis  
This chapter will provide an analysis of the presented empirical data in combination 
with the theories presented in the literature review. This chapter will also discuss 
similarities and differences between the empirical data and theories.  
 
 
5.1 Supplier Risks  
When companies aim to improve their supply chain performance, a common 
phenomenon is to outsource to other businesses in other countries (Lummus and 
Vokurka, 1999). Within the apparel industry, there has been a trend among Swedish 
companies to outsource production activities to emerging markets and China in 
particular (Fang et al., 2010). Furthermore, Hon Kam et al. (2011) stress that 
outsourcing production to China is a common activity within the apparel industry 
due to several benefits. Hon Kam et al. (2011) and Fang et al. (2010) discuss that the 
attractiveness of outsourcing to China is connected to benefits such as 
professionalism, production expertise and efficient labour. Lummus and Vokurka 
(1999) and Olson and Wu (2011) further emphasize that outsourcing activities 
enables companies to decrease production costs, increase the product quality and 
gain efficiency. All of the interviewees included in the empirical data emphasize that 
they choose to outsource to China due to multiple benefits. All of the interviewees 
highlight the production expertise within the apparel industry which contributes to 
increase the quality of the products. Interviewee A and C highlight the lower prices 
while interviewee B and Erlandsson foremost highlight the advanced technology of 
the Chinese suppliers. The results show that all of the benefits highlighted by the 
companies are in accordance with the theories regarding benefits of outsourcing 
production activities to China. Additionally, according to Lummus and Vokurka 
(1999), a reason for companies to develop their supply chain through outsourcing 
activities is due to the increased national and international competition. Based on the 
benefits presented by the companies, it is evident that they contribute to increased 
competitive advantage. Therefore, it can be said that the companies in the empirical 
data outsource activities and are thereby taking advantage of the benefits in order to 
strengthen their position on the highly competitive market.   
 
However, Olson and Wu (2011) argues that by including a third party located in 
China, the probability of risks is increasing significantly. Fang et al. (2010) further 
discuss that Swedish apparel companies who choose to outsource to Chinese 
suppliers experience more risks compared to if they would outsource to European 
suppliers. As all of the companies included in the empirical data are outsourcing to 
suppliers in China we can identify a trend among the companies included in the 
empirical data. Therefore, can we also confirm Lummus and Vokurka (1999) and 
Fang et al. (2010) as it is common that Swedish apparel companies outsource to 
Chinese suppliers rather than European suppliers. Furthermore, a majority of the 
interviewee stress that there are more risks in connection to Chinese suppliers if 
comparing to European suppliers. As the majority of the interviewees claim that the 
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risk frequency is higher in China, it is indicating that outsourcing to a Chinese 
supplier results is more risks. This can be described by interviewee A who claims 
that people in China and European countries work and think differently and thereby 
the risks are increasing. This is further emphasized by Erlandsson who stress that 
when a company is active within China, a more demanding and developed SCRM is 
required due to the higher risk frequency.  
 
Lavastre et al. (2003) states that supplier risks are the most frequent risks with the 
largest impact on companies along the entire supply chain. Supplier risks are 
foremost connected to delivery problems, production disruptions and lack of product 
quality (Lavastre et al., 2003). This correlates with the answers by the interviewees 
as they also mention that supplier risks are the most frequent and have the largest 
effects on the companies when considering risks that could occur along the whole 
supply chain. However, the type of risks connected to suppliers differs compared to 
the theories. It can therefore be argued that when considering the entire supply chain, 
risks connected to suppliers are the most frequent and severe risks, but the most 
serious supplier risks are described differently depending on the company asked. We 
reason that all the risks mentioned by the interviewees such as product quality and 
late delivers have an impact on the end product which will be sold to the consumers. 
This recognition is further in accordance with Zsindisin (2003) who states that a 
consequence from an occurred supplier risk is the inability to meet customer 
demands.  
 
All of the interviewees highlight specific risks when purchasing products from 
suppliers in China in particular. The risk that all the companies experience are the 
cultural differences between China and Sweden and explains that it can operate as an 
obstacle in their cooperation. The main challenge within the cultural differences is 
according to all the interviewees the communication. All of the interviewees claim 
that the communication is foremost characterised by the Chinese suppliers not being 
open and informative regarding upcoming events and changes. The companies 
therefore experience rapid changes and unexpected events as consequences of lack of 
open communication, which can have major impacts on their productions. This is 
therefore resulting in a high level of risks connected to suppliers in China as the 
companies do not achieve the level of control they desire. However, we recognize a 
difference regarding risks connected to culture when comparing the practical aspects 
with the theories. This as it is significantly more experienced in practice compared to 
cultural differences affecting SCRM according to theories. The authors that 
emphasize the cultural differences are in connection to outsourcing. Hon Kam et al. 
(2011) discuss that outsourcing companies within the apparel industry experience 
risks connected to different cultures. This further explained by Masson et al. (2007) 
who states that when a company is part of a global supply chain, multiple actors from 
different cultures are integrated, which results in more exposure to risks. Therefore, 
cultural differences can be recognized to have an impact in practice on SCRM in 
China as all the interviewees do highlight this as a main risk. However, since the 



  
 

42 

main focus within SCRM theories are not on cultural differences, we cannot see a 
connection between the theories and the empirical data.  
 
When further discussing supplier risks, Zsindisin (2003) emphasizes that some of the 
main supplier failures are lack of product quality, increased prices, inability of 
quantity delivery, intermittent of deliveries and lack of developed technology of the 
supplier. When looking at specific risks with suppliers within the apparel industry 
located in China, Hon Kam et al. (2011) emphasize inconsistent and poor product 
quality, unreliable and late deliveries and difficulties in conducting quality 
assessment. Both theories highlight poor product quality and late deliveries, which is 
in accordance with the answers from the interviewees. Interviewee A and C discuss 
that poor product quality is a major risk with Chinese suppliers, mainly due to that 
both of the companies have a desire to provide consumers with a quality brand. 
Interviewee A and C further discuss that the long and complex transportations from 
China to Sweden are increasing the risk of late deliveries. This is also in accordance 
with the theories as both Zsindisin (2003) and Hon Kam et al. (2011) highlight that 
late deliveries are main supplier risks. We stress that poor product quality and late 
deliveries are considered to be the main risks connected to suppliers in China due to 
far geographical distance between China and Sweden. The distance results in 
challenges with being psychically present daily and thereby control the product 
quality. Further, late deliveries and long and complex transportations is a result of the 
long geographical distance as it requires to include multiple actors within the same 
supply chain. By the lack of local presence and the complex transportations, 
companies lose control of the supply chain activities, which can be emphasized by 
interviewee C who claims that more local presences would help the company reduce 
quality risks.  
 
Zsindisin (2003) highlight poor technology of suppliers in general, as a major 
supplier risks. This type of risk is however not emphasized to the same extent as the 
risks mentioned above. Interviewee B and Erlandsson argue that one of the reasons 
that they cooperate with suppliers in China is mainly due to their highly developed 
technology. In opposite to these interviewees, interviewee C highlights this as a main 
risk with suppliers. Due to the different opinions of the interviewees, we do not 
identify strong connections between the theories and empirical data and therefore, no 
rejection or confirmation of the theory can be made.   
 
In addition, interviewee A, C and Erlandsson highlight production prices as a major 
risk and discuss that price uncertainties are mainly due to the fluctuating currency of 
China. This is in accordance with Zsindisin (2003) who highlights increased prices as 
a risk connected to suppliers in general and also with Nerouppos et al. (2015) who 
discuss the fluctuating and chaotic economies of emerging markets as one of the 
major challenges regarding SCRM. As a majority of the interviewees confirm the 
theories, we acknowledge a clear pattern of the increased prices being a major risk 
and also that it causes severe consequences. This is highlighted by interviewee C 
who claims that the currency risk has increased during recent years and that the 
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effects might force their company to move production activities to another country. 
As the prices increase, we argue that the benefit of outsourcing to China due to lower 
prices is declining, which indicates that the theories touching upon this topic is about 
to get outdated. 
 
5.2 Supply Chain Risk Management (SCRM) 
Harland et al. (2003) and Manuj and Mentzer (2008b) stress that when companies 
internationalize activities and create global supply chains, the complexity of supply 
chains increase. Furthermore, Barry (2004) and Manuj and Mentzer (2008b) 
emphasize this and explains that it is mainly due to multiple actors from different 
nations included in one supply chain and creates multiple links. These links are 
exposed to economic changes, political changes and supply chain disruptions within 
multiple countries and thereby is the exposure of risks simultaneously increasing 
(Barry, 2004; Manuj & Mentzer, 2008b). As China has become a strong actor on the 
international market, the importance of SCRM has increased for companies operating 
in and outsourcing to China (Ellinger et al., 2015; Hon Kam et al., 2011). 
Furthemore, Kern et al. (2012) argue that SCRM needs to be regularly developed as 
new risks are discovered as well as new knowledge is gathered through new 
experiences. By integrating these factors, the SCRM can be more effective (Kern et 
al., 2012).  
 
A majority of the companies included in the empirical data have been working with 
SCRM for many years. However, all of the companies have developed a more 
structured SCRM by increasing the focus and the amount of invested resources 
during the recent years. There are clear connections between the theories regarding 
global supply chains and how companies experience global supply chains in reality. 
The studied companies have increased their focus on SCRM due to experiences, 
higher risk awareness and expanded knowledge regarding the impact of SCRM. The 
increased exposure to risks is emphasized since a majority of the interviewees stress 
that the frequency of risks is higher when operating in a global supply chain. The 
benefits of working with SCRM is highlighted by a majority of the interviewees as 
they discuss that without SCRM, the companies would be vulnerable to a 
significantly higher degree of risks that would have severe consequences on the 
company. The increased focus on SCRM within global supply chains can further be 
explained by interviewee A who explains that the growth of the company has 
required a more effective SCRM. In addition, company C have increased their 
SCRM mainly due to the increased risks connected to China in particular. Therefore, 
the changes within the company structure and changes within the foreign countries 
where the company operates affects the supply chain. The changes could expose the 
supply chain to more risks and a more evolved and a continuous development of the 
SCRM is required in order to reduce the risk frequency and risk consequences.  
 
Tummala and Schoenherr (2011) stress that as the complexity of supply chains is 
increasing, the importance of SCRM, and proactive in particular, is also increasing. 
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This with the purpose of creating the ability to plan for risks that might occur and to 
potentially avoid risks (Tummala & Schoenherr, 2011). By proactively preparing for 
and avoiding risks rather than only managing risks that have occurred creates 
multiple benefits for companies (Kleindorfer & Saad, 2005). This because companies 
avoid potential losses as a consequence of a risk occurring rather than managing the 
loss when is has already occurred (Kleindorfer & Saad, 2005). By working with 
proactive risks management, risks can be identified and thereby be managed before 
they occur (Tummala & Schoenherr, 2011). By not managing risks before they 
occur, Hendricks and Singhal (2003) argues that if an unidentified risk would occur 
it could have severe and significant consequences on the company as the company is 
not prepared. The consequences could be in particular economical losses and also 
other consequences which will affect the company during a long period of time 
(Hendricks & Singhal, 2003).  
 
The focus on proactive or reactive SCRM differs between the interviewees. 
Company A and MQ have primary focus on proactive SCRM. Company A describes 
that the proactive SCRM have increased along with the developments of their SCRM 
in general. Furthermore, without proactive SCRM within company A, the frequency 
of risks would be higher and the consequences regarding quality risks and delivery 
performance would be significantly higher. Company B and C have primary focus on 
reactive SCRM but they both have the desire to develop the SCRM towards having 
primary focus on proactive SCRM. In order to develop a more proactive SCRM, 
more resources in form of time needs to be invested and this would create more 
benefits than today for both companies. This foremost as they could discover more 
risks earlier in the SCRMP and thereby solve them faster. It is evident that the 
theories regarding proactive SCRM are in accordance with practical aspects. This 
mainly as all the companies have a desire to work more proactively as they see and 
understand the benefits, mainly being able to discover and prepare for risk 
occurrences. None of the interviewees highlights the economical aspects of proactive 
SCRM. However, they clearly emphasize benefits with long term effects, such as 
increased communication with the Chinese suppliers and to solve problems faster. 
Furthermore, a pattern can be recognized between the companies that have worked 
with a structured SCRM for a longer period of time, as they have main focus on 
proactive SCRM. Company A and MQ have had their current SCRM structure for 
ten and eight years and their main focus is on proactive SCRM. Company B and C 
have had their current SCRM structure for two and six years and they have not 
reached the same degree of proactive SCRM as company A and MQ. Therefore, it 
can be argued that evolving a proactive SCRMP is a complex and long process and 
the developments increases the awareness of the risks and the benefits of working 
proactively.  
 
Regarding the purpose of SCRM, the companies differs to some extent. Interviewee 
A and B highlight that they work with SCRM in order to create and maintain a stable 
brand with a consistent product quality. Interviewee C and Erlandsson highlight that 
they work with SCRM in order to maximize the profitability. However, the common 
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denominator among all of the companies is to reduce problems along the supply 
chain and to have stable activities throughout the supply chain. According to 
Norrman and Jansson (2004), SCRM foremost serves the purpose of understanding 
the consequences of risks and Tummala and Schoenherr (2011) further emphasize 
that SCRM is implemented in order to identify risks and their potential impact. We 
can recognize some differences between the theories and the empirical data. The 
theories have a main focus on understanding and identifying risks in particular. 
However, we acknowledge that the purpose of SCRM for the companies regards 
more than identifying the risks. In practice, SCRM does not stop after risks have 
been identified and managed, it operates as a foundation throughout all the activities 
along the supply chain. SCRM therefore enables the companies to deliver their core 
values to their end consumers, such as company A which wants to deliver high 
quality products, which also reflects the brand image. Therefore, we argue that 
SCRM is of greater importance than considered in theories as it affects the 
companies on multiple levels. This can further be highlighted as all the companies 
consider risks and include SCRM in all of their decisions.  
 
Supply Chain Risk Management Process (SCRMP) 
Regarding the SCRMP, all of the companies have a main focus on analysing their 
suppliers in China before and during productions in order to decrease the frequency 
of risks. Furthermore, a majority of the companies highlight that they use strategies 
with the purpose of reducing and avoiding risks. The SCRMP presented by Tummala 
and Schoenherr (2011) and Kern et al. (2012) consists of three common steps; risk 
identification, risk assessment and risk mitigation. Risk identification is explained as 
discovering and identifying risks within supplier activities and risk mitigation 
regards reducing risk frequency and their consequences and to potentially avoid risks 
(Kern et al., 2012). Regarding the main focuses within SCRMP, there is a clear 
pattern of companies having their main focus on areas which are in accordance with 
risk identification and risk mitigation. We argue that this is not in accordance with 
theories regarding SCRMP as they focus on all three steps (Tummala & Schoenherr, 
2011; Kern et al., 2012).   
 
5.3 Risk Identification 
Risk identification is the most important step within SCRM as this enables 
companies to continue the process and further manage risks in an effective way 
(Kern et al., 2012). All of the interviewees highlight that they include risk 
identification in the SCRMP which proves that risk identification is a step with great 
importance. This is emphasized by interviewee B who claims that the sooner the 
company identifies a risk, the sooner they can either reduce or avoid it. However, 
despite that the companies conduct third step, the strategies they use differ to some 
extent.  
 
One identification strategy is according to Tummala and Schoenherr (2011) 
checklists. This is described as a strategy which focuses on analysing data collected 
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during previous occurred risks. This serves the purpose of receiving an overlook of 
the most frequent risks and thereby create histograms over what risks are most likely 
to occur in the future (Tummala & Schoenherr, 2011). We can recognize this strategy 
among a majority of the companies as they describe that they analyse previous 
experiences with their suppliers. Interviewees A, B and Erlandsson describe that their 
companies regularly document production problems and risks that have occurred 
with their supplier, as well as consumer complaints regarding specific products. This 
information is further used by analysing previous occurred risks with the purpose of 
identifying risks that could occur and repeat themselves in the future. Based on the 
interviewees describing historical events as a foundation for risk identification, we 
demonstrate that this is in accordance with checklists. In addition, the interviewees 
highlight that China in particular is characterized by rapid and unexpected changes. 
We therefore argue that checklists is an effective strategy of identifying risks as the 
companies can based on their historical information predict unexpected events and 
thereby be prepared. This is further highlighted by Kern et al. (2012) who states that 
when SCRM is thoroughly conducted with small amounts of resources, the process is 
considered to be effective. 
 
Interviewee C differs from the previous interviewees regarding risks identification. 
The interviewee describes that the company identifies risks by analysing their 
suppliers with a main focus on prices, deliveries and communication. This provides 
the company an overview of all of the Chinese suppliers individually and the links 
between them. It also provides an overview of what risks could occur in relation to 
each supplier. Gardner and Cooper (2003) and Kirilmaz and Erol (2017) describes 
the identification strategy supply chain mapping as a tool that show the actual supply 
process and the connection between the suppliers. Supply chain mapping therefore 
provides an overview of details regarding each supplier and helps companies to 
identify potential risks (Gardner & Cooper, 2003; Kirilmaz & Erol, 2017). The 
empirical data and theories are in accordance as the purpose according to both is to 
create an overview and thereby understand connections in order to identify potential 
risks. Company C therefore works with supply chain mapping during their 
identification step. Furthermore, as company C is the only company utilizing supply 
chain mapping as identification strategy, we recognize a pattern of checklists being a 
more common strategy to use among apparel companies. We argue that supply chain 
mapping is a more complex strategy since it requires the need to analyse multiple 
suppliers continuously in order to understand the links between the suppliers. This 
can further be argued to be a more time demanding strategy as interviewee C also 
claims that they need to invest more time on identification in order to get a more 
thorough overview. This can explain why checklists are a more frequent 
identification strategy among the companies.  
 
All of the companies further highlight that two of the most important factors in order 
to discover risks are to have long term relationships with their suppliers and also 
conduct visitations at the facilities of the suppliers. Interviewee C emphasize that 
their long term relationships enable to create close relationships with the suppliers, 
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which facilitates the risk identification process. There are however no specific 
identification theories including long term relationships or visitation. Doyle et al. 
(2006) emphasize the importance of close and long term relationships between 
suppliers and buyers in general and Ellinger et al. (2015) stress that when operating 
in China, exchange of valuable information between the parties is of great 
importance in order to overcome challenges connected to their supply chain. Despite 
the lack of theories regarding long term relationships and visitations as part of risk 
identification, we reason that these two strategies can be part of effectively collecting 
data for foremost checklists. This is emphasized by interviewee A, B and Erlandsson 
who describes that long term relationships and visitations generate relevant 
information, which respondent B defines as experienced risks, deliveries and 
previous collaboration performance. The information is documented and saved and 
further used when analysing previous experiences in order to identify potential risks. 
Therefore, we argue that this information is part of the collected data regarding 
historical events used in checklists and thereby contributes to identifying risks.  
 
Regarding the type of information used when identifying risks, Cohen and 
Kunreuther (2007) emphasize that both internal and external information have to be 
used. Internal information includes knowledge from colleagues and supply chain 
partners. External information is explained as information that originates from a third 
party and not from supply chain partners (Cohen & Kunreuther, 2007). All of the 
respondents use internal information which originates from either the suppliers or 
themselves, such as information exchanged and collected through long term 
relationships, visitations and own experiences. We argue that all of the companies 
have access to large amount of internal information due to their extensive history of 
production operations in China and thereby also their developed long term and close 
relationships with the suppliers. Furthermore, all of the respondents also use external 
information but the type of information differs between the companies. Company B 
and MQ foremost use networks within the apparel industry in order to be updated 
regarding changes of suppliers and production in China. In order to stay updated, 
company B and C also have access to information such as political and financial 
aspects regarding emerging markets in Asia, which can have an impact on their 
productions in China. This is in accordance with Nerouppos et al. (2015) who states 
that information from other emerging markets can be used in order to get an insight 
in one specific emerging market. However, Nerouppos et al. (2015) also stress that 
there are limited available information regarding emerging market. Based on 
company B, C and MQ, we stress that this is not experienced by companies today. In 
case a company would experience challenges with gathering data, we argue that they 
can use other strategies in order to get access to crucial information. Interviewee A 
highlights the strategy of using a third party partner hired by the company which 
provides objective information regarding production changes with suppliers. 
Therefore, if a company has the desire to get access to relevant information, there are 
options and limited available information is not an obstacle for future operations.  
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As all the respondents use both internal and external information we argue that it 
results in a more effective risk identification process compared to only using one 
type of information. This is emphasized by Tummala and Schoenherr (2011) who 
states that by integrating different sources of information, a more thorough 
identification process can be achieved and a deeper understanding of the variety and 
the interrelationships of risks can be created.   
 
5.4 Risk Assessment  
The second step of SCRMP is risk assessment which aims at evaluating and 
understanding identified risks in order to reduce its impact (Kern et al., 2012; 
Matook et al., 2009). In order to evaluate risks, Zsidisin et al. (2004) and Matook et 
al. (2009) present an assessment framework consisting of three steps with the 
purpose of evaluating each identified risk individually. Based on the empirical 
findings, it is clear that risk assessment is not conducted to the same extent as risk 
identification. Respondent A and C claims that evaluation is not a priority as 
identification has primary focus and they thereby conduct a thorough work during 
the identification step. Therefore, we argue that risk assessment strategies are not 
considered to be as important in practice as it is in theories.  
 
However, interviewee B and Erlandsson express that their companies do evaluate 
identified risks, which is more in accordance with the theories. Company B evaluate 
risks with the purpose of determine the probability occurrence of specific risks and 
MQ with the purpose of how a risk will impact the company and the production. As 
both of these companies work with risk assessment strategies, we reason that risk 
assessment is not completely absent in practice. Nonetheless, the companies do not 
utilize every step of the presented framework and do not therefore practice 
assessment strategies as feasible as the theories highlight. Interviewee B discusses 
that the company evaluates the probability of risks occurring. It is evident that the 
strategy of company B is in accordance with the first step of the assessment 
framework; determine risk probability, presented by Zsidisin et al. (2004). MQ 
evaluates what impact a risk could have on the company together with each supplier 
and thereby decisions can be made regarding what suppliers to continue a 
collaboration with. The final and third step presented by Zsidisin et al. (2004) is in 
accordance with MQ as it analyses the impact a risk could have on the company and 
the effect is could have on business profitability. Based on the empirical findings, 
company B and MQ evaluate risks with different purposes and therefore conduct 
different steps within risk assessment framework. None of the companies conduct all 
of the assessment steps and none of the companies have primary focus on risk 
assessment. However, the companies that do conduct risk assessment steps have 
more than 500 employees. Therefore, based on the number of employees, they are 
the largest companies included in the empirical findings and we thereby argue that 
they have access to more resources. A pattern is therefore recognized as the 
companies with larger amounts of resources conduct one of the risk assessment steps 
included in the framework. However, we do not recognize a relationship between 
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how long the companies have worked with structured SCRM and to what extent a 
company works with risk assessment strategies. We therefore demonstrate that a 
SCRMP developed for multiple years are not as crucial as large amount of resources 
in order to conduct risk assessment.  
 
Even though not all of the companies conduct risk assessment strategies, a majority 
of the interviewee stress that they do prioritize different risks before other risks. 
Prioritization of risks is explained by Matook et al. (2009) as a sequence of the risk 
assessment framework, which serves the purpose of helping the company to decide 
which risk or risks to have main focus on at the time. A majority of the interviewees 
highlight that their companies prioritize the risk poor product quality. As all of the 
companies prioritize some type of risks, we stress that prioritization is an important 
part of SCRM in order to continue to reduce and avoid risks. Further, we argue that 
prioritization is due to that all the companies stress that China is a market connected 
to many risks. Therefore, it would be too challenging and require a large amounts of 
resources for a company to manage all possible risks that could occur 
simultaneously. When the companies choose to prioritize, we argue that they can 
manage risks that they consider to be most severe and frequent.  
 
5.5 Risk Mitigation 
The third step, risk mitigation, is explained by Kern et al. (2012) as utilizing 
information collected during the identification and assessment steps in order manage 
risks before they occur. Mitigations strategies enables for companies to receive and 
maintain control of potential and occurred risks (Kern et al., 2012). This is further 
emphasized by Chopra and Sodhi (2004) who stress that mitigation strategies are 
used to reduce the impact of different types of risks on a company. All of the 
interviewees state that they have strategies that reduce risks, however, a majority of 
the interviewees claims that that no strategies can enable a company to completely 
eliminate risks. 
 
One mitigation strategy, which is expressed to be the most common, is buffering 
(Mishra et al., 2016). Buffering foremost includes conducting regularly inventories 
within production which helps companies create a thorough overview of the 
production regarding quantity and quality (Zsidisin et al., 2000; Bode et al., 2011). 
This is emphasized by Chopra and Sodhi (2004) who claim that increased inventories 
will reduce delays and production disruptions. All of the interviewees discuss that 
their companies conduct inspections at the production facilities in China with a main 
focus on the production quality. This is most often conducted both before and during 
a production in order to ensure that the products have the right quality from the 
beginning and that it is maintained throughout the process. Company B and C stress 
that they in addition to conducting inspections receive product samples during 
production processes from supplier with the purpose of verifying that the quality is 
according to the agreements. Thus, buffering is a common mitigation strategy as the 
quality inspections are in accordance with quality inventories discussed in the 
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theories. Since all of the companies conduct inspections within the production 
facilities of the Chinese suppliers, we identify that it is important for the companies 
to be present in China and to create a personal view of productions. This can be 
explained as the quality has a bigger impact on the companies as the wrong quality 
might force the suppliers to restart the production, which further might cause late 
deliveries. It can be argued that the inspections have a main focus on quality as the 
majority of the companies stress that when prioritizing risks during the assessment 
step, they prioritize product quality. In addition, company A and C consider quality 
risks to be the largest type of risks connected to suppliers in China, which might 
contribute to the inspections having main focus on quality.  
 
Zsidisin et al. (2000) and Bode et al. (2011) describe an additional tool within 
buffering, which is to have alternative suppliers to use when original suppliers fail 
and thereby cannot produce an order made by the company. This serves the purpose 
of preparing for a risk before it occurs in order to reduce the impact of a risk when it 
does occur (Zsidisin et al., 2000; Bode et al., 2011). A majority of the companies use 
back-up suppliers in case there would be any severe disruptions during productions. 
They use back-up suppliers in order to receive an order on time and thereby reduce 
the impact on the company caused by the original supplier. Since this is used by a 
majority of the companies, we argue that using back-up suppliers is a common 
buffering strategy, but not as common as inventories. Company A is the only 
company not using back-up suppliers due to the complexity of their products. 
However, as company A is by far the smallest company considering the number of 
employees, we stress that they have smaller amounts of resources to invest on 
suppliers. Therefore, the differences regarding the amount of resources have a large 
impact on the possibility of using back-up suppliers. Company A do not use back-up 
suppliers, partly due to their smaller amount of resources compared to the larger 
companies. This is further emphasized by interviewee B who states that having many 
suppliers requires large amounts of resources.  
 
The second mitigation strategy bridging, presented by Mishra et al. (2016), focuses 
on maintaining strong relationships to the suppliers and exchanges valuable 
information regarding risks. This enables the companies and suppliers to together 
invest resources on strategies with the purpose of reducing and avoiding risks as well 
as reducing the impact of occurred risks (Bode et al., 2011). All of the companies 
highlight that communication with their suppliers is a main focus when reducing the 
frequency of risks. By conducting regular communication with the suppliers, 
interviewee A stress that they can create an understanding of occurred risks and 
thereby avoid it in the future. It is clearly emphasized that the communication 
highlighted by the interviewees is in accordance with the information exchange 
classified as bridging in the theory. As all of the interviewees highlight 
communication as a main focus, we acknowledge the importance of it during risk 
mitigation and recognize that it is a common mitigation strategy. When cooperating 
with a supplier, particularly with a supplier located from a far geographical distance, 
it is important to continuously communicate as is it challenging for the companies to 
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always have local presence in China. In addition, since the production activities are 
crucial in order for the companies to deliver products to their consumers, the 
information received through communication regarding the production is essential. 
Previously it was emphasized that long term relationships enable exchange of 
valuable information between the companies and the suppliers. It follows that a 
thorough communication is a crucial part throughout SCRM in order to both identify 
and mitigate supplier risks.  
 
Furthermore, as mentioned above, Mishra et al. (2016) state that buffering is the 
most common mitigation strategy. However, we do not confirm this as we 
acknowledge a pattern of all the companies using a combination of both buffering 
and bridging strategies to the same extent. Therefore, one strategy is not prioritized 
before another as we enhance the combination as the best strategy.  
 
Chopra and Sodhi (2004) emphasize an important factor when implementing risk 
mitigation strategies. The purpose of this factor is to create a collective 
understanding of what kind of risks a company experiences and prioritizes (Chopra 
& Sodhi, 2004). The majority of the companies emphasize the importance of an 
internal risk awareness within the company. A risk awareness among all employees, 
including those not involved in risk management, helps the company to reduce risks. 
Company C further stress that an internal awareness helps the company manage risks 
that has not yet occurred as all employees contribute to discover risks. Based on the 
empirical data, we confirm that internal risk awareness and a collective 
understanding of risks is of great importance in order to mitigate risks. By having a 
higher degree of risk awareness within the company, we stress that it contributes to 
being more proactive as the company has a focus on risks that have not yet occurred. 
By including all of the employees, the company do not have to directly invest 
resources on multiple employees working exclusively with SCRM. Instead the 
companies integrate risk awareness to all departments and employees within the 
company.  
 
However, even though a majority of the companies have a high degree of internal 
risk awareness, all of the interviewees stress that having complete control of risks is 
not possible. Nevertheless, due to the close cooperation and communication with the 
suppliers, the companies have more control compared to not utilizing these 
strategies. Regarding control of risks, the empirical data is in accordance with the 
theory presented by Kern et al. (2012). Kern et al. (2012) states that by integrating 
mitigation strategies into SCRM, companies receive and maintain control of both 
potential risks and also risks that have not yet occurred. As foremost communication 
highlighted by the companies is classified as bridging and thereby a mitigation 
strategy, it can be argued that all companies experience higher risk control using 
mitigation strategies.  
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6. Conclusions 

This chapter will provide the reader with an answer to the research question. 
Further, theoretical and practical implications will be presented. The chapter will 
also discuss limitations which have impacted this thesis and further suggestions for 
future research regarding SCRM. 
 
 
6.1 Answering the Research Question 
Swedish apparel companies today outsource production activities to China due to 
multiple benefits. By taking advantage of these benefits, companies increase their 
competitiveness among both national and international companies. However, by 
outsourcing activities to China and thereby creating a global supply chain an 
increased complexity is created resulting in a higher exposure to risks. Due to the 
high exposure to risks and the severe impact occurred risks could have, it is crucial 
for companies to manage every aspect of their supply chain. However, if a company 
do not include proactive SCRM into the daily routines, it is challenging to create a 
control of the supply chain and risks that could occur.  
 
Previous literature regarding SCRM has not focused on one specific industry or one 
specific market. A theoretical research gap has therefore been identified resulting in 
challenges when companies desire to implement an effective SCRM. Our thesis 
therefore aims at filling the gap by studying SCRM with focus on the apparel 
industry and China in combination. 
 
How do Swedish apparel companies proactively manage supplier risks related to 
production located in China?  
Based on the empirical findings and the analysis, multiple types of risks can occur 
along a global supply chain, however the most frequent and severe type of risks 
experienced by companies are supplier risks. When considering supplier risks in 
China, the risks are foremost characterized as poor product quality and late 
deliveries. The experienced severity of supplier risks is mainly due to the possible 
damages on the final product delivered to the consumers. The risks connected to 
suppliers can further be challenging to avoid due to cultural differences between 
China and Sweden. When multiple actors from different nations are integrated in one 
supply chain, the supply chain is being affected by impacts from several political, 
economical and cultural aspects. The cultural differences express themselves 
primarily when Chinese and Swedish actors communicate, this as the Chinese actors 
compared to Swedish actors have a lack of open communication. Therefore, Swedish 
companies experience rapid changes within China as unexpected events, this due to 
the inability for preparation as changes are not being communicated. In order to 
manage the different aspects and risks, SCRM is of great importance.  
 
By integrating SCRM, companies decrease the frequency of risks and reduce the 
severe consequences of risks that occur. Developing a proactive SCRM increases the 
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possibility to plan and avoid risks that have not yet occurred rather than managing 
damages caused by occurred risks. Companies today either have a main focus, or 
have a desire to have a main focus, on proactive SCRM as it generates more benefits 
than reactive SCRM. However, due to the complexity of proactiveness, it is 
beneficial for companies to invest a lot of time and also to have a structured SCRM 
as a foundation in order to create an effective proactive SCRM.  
 
The main purposes of SCRM for companies today are foremost to reduce problems 
along the supply chain and to have stable activities throughout the supply chain. In 
order to actively manage supply chains and supplier risks in particular, companies 
today identify risks by analysing future and current suppliers. Furthermore, 
companies work with strategies with the purpose of reducing and avoiding risks, this 
mainly by having the suppliers fulfil requirements before and during collaborations.  
 
When companies work with a SCRMP, risk identification is of greatest importance 
as this enables the companies to continue the SCRMP. In order to identify supplier 
risks, companies preferably use checklists, mainly due to the large amounts of 
resources required for supply chain mapping. Checklists are characterized by 
analysing previous experiences and events with suppliers in order to comprehend 
risks that might occur. Risk identification is further conducted through long term 
relationships with suppliers and by visiting their facilities during the productions. 
The two latter factors can be conducted in order to discover risks regarding current 
production. The collected information can in addition be documented and saved in 
order to discover risks in future productions and thereby contribute to data used for 
checklists. The information used during risk identification is both external and 
internal, which is the best combination in order to effectively identify risks. Internal 
information originates from colleagues and supply chain partners while external 
information originates foremost from partners outside the supply chain and networks 
within the apparel industry.  
 
Risk assessment is not conducted to the same extent as risk identification because 
companies prioritize and conduct a thorough work during the identification step, 
therefore a thorough assessment step is not necessary. However, the companies that 
possess a larger amount of resources, based on number of employees, do evaluate 
supplier risks. The purpose of conducting the risk assessment step differs between 
companies as some focus on determining the probability occurrence of specific risks 
and some focus on how an occurred risk could impact the company. Regardless of 
whether companies conduct an assessment step or not, all companies prioritize and 
choose which risk or risks to have primarily focus on during the SCRMP. 
Prioritization is of great importance in order to reduce and avoid risks as it might be 
a challenge to manage all possible risks simultaneously. Companies today choose to 
prioritize product quality over any other type of supplier risk.  
 
When companies reduce the frequency and the impact of occurred risks, they 
foremost combine two different kinds of mitigation strategies. The first strategy is 
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buffering which include inspections before and during the production of product 
quality, which decreases the risks of suppliers having to re-start the production, 
which could result in late deliveries. The inspections are performed through physical 
presence in the production facilities and also by receiving samples of the products 
from the suppliers. Buffering furthermore includes using back-up suppliers in case of 
severe production disruptions were to happen with the original supplier. By 
establishing relationships with multiple suppliers, companies are prepared for 
mitigating risks caused by abruptly interrupted and not finalized productions. 
Companies can thereby turn to an alternative supplier, start a new production process 
and thereby reduce the impact of the production disruptions. The second strategy is 
bridging which has a main focus on long term relationships and communication with 
suppliers. This with the main purpose of reducing the frequency of risks as they 
receive an insight of the production even if they do not have local presence. The 
combination of both buffering and bridging is the most effective since this reduces 
the frequency of risks and the impact of risks. Despite the beneficial outcomes of 
combining buffering and bridging, companies today do not have complete control of 
risks. However, the close cooperation and communication with suppliers results in 
companies experiencing a high control of risks compared to not implementing these 
strategies.  
 
Companies today have an internal awareness among employees including all 
employees and not only those working with risk management. This helps companies 
to be more proactive as they have more employees included in the SCRMP and the 
companies can thereby both identify and mitigate risks to a broader extent.  
 
Our empirical study demonstrates that in order to proactively manage supplier risks 
related to production activities located in China, Swedish apparel companies 
included have implemented a SCRMP. The process includes; risk identification, risk 
prioritization and risk mitigation. This process results in reduced frequency of 
supplier risks, a higher control of supplier risks and reduced impact of occurred risks, 
see figure 6. 
 

 
Figure 6. A proactive SCRMP for Swedish companies within the apparel industry 
managing risks connected to suppliers in China (Own, 2017).  
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6.2 Theoretical Implications 
Research with SCRM with a focus on one specific market in combination with one 
specific industry has not been an established topic within international business. As 
research within the topic has been more of general terms, a research gap has been 
identified. As this thesis has been focusing on SCRM within the apparel industry and 
Swedish companies working internationally with suppliers in China, we have 
contributed to filling the existing research gap.  
 
This thesis has resulted in a new theoretical framework of a SCRMP. The framework 
constructed based on the analysis consists of the three steps; (1) Risk identification, 
(2) Risk prioritization and (3) Risk mitigation. Risk identification consists of the 
strategy checklists and also long term relationships and visitations by the Swedish 
companies at the facilities of Chinese suppliers. These strategies help the companies 
to identify risks that might occur in the future. The following step includes 
prioritizing among the identified risks in order for companies to know which risks to 
invest more resources on in order to reduce them. Risk mitigation consists of a 
combination of the strategies buffering and bridging as well as internal awareness 
within a company. Buffering includes inspections before and during the productions 
and having back-up suppliers. Bridging includes regular communication with the 
suppliers and internal awareness, which means that the company includes every 
employee in the SCRMP. By conducting this proactive SCRMP, companies do not 
have to invest unnecessary resources on conducting a too thorough assessment step 
and also avoid to invest resources on reactively managing consequences of 
unexpected occurred risks. The beneficial outcomes of conducting these steps are; 
reduced frequency of risks, higher control of risks and reduced impacts of occurred 
risks.  
 
The presented framework slightly differs from the literature review presented in the 
conceptual framework, as the second step in the conceptual framework is risk 
assessment. Risk prioritization is a result of risk assessment included in the 
conceptual framework, however it is not presented as a main step. The assessment 
step has been exchanged to risk prioritization as a main step in the presented 
framework as it is constructed based on empirical data collected from companies 
actively working with SCRM. Further, as it is nearly impossible to completely avoid 
risks, the second beneficial outcome of avoiding supplier risks is exchanged to 
having a higher control of risks compared to not wotking with a SCRMP. Therefore, 
can we acknowledge that a SCRMP including identification, prioritization and 
mitigation is the most appropriate proactive process for apparel companies 
outsourcing to suppliers in China.  
 
6.3 Practical Implications and Recommendations 
Our empirical findings demonstrate that SCRM is of great importance for Swedish 
apparel companies when outsourcing to Chinese suppliers. However, the findings 
also show that risk assessment is not as important as risk identification and 
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mitigation. Therefore, our recommendations for new Swedish companies and already 
existing companies within the apparel industry wanting to outsource to suppliers in 
China is to implement the presented SCRMP. We recommend that the companies 
foremost focus on risk identification as this helps them to discover what types of 
risks could occur with their suppliers in China. When conducting the identification 
step, collecting information is crucial in order to get an insight and understanding of 
the types of risks that could occur in China. Companies would benefit from initially 
using external information as internal information most often is gathered during a 
long period of time and during experiences with Chinese suppliers. The external 
information can be gathered through internet websites and also by hiring third party 
partners who have the experience and knowledge required. This type of information 
can help the companies to get a relevant and objective overview of risks in China.  
 
Further, as new companies do not possess as much resources as already established 
companies, the assessment step should be eliminated and the recommendation is to 
only prioritize specific identified risks. By doing this, the companies can invest their 
limited resources on managing the risks they consider to be the most important to 
reduce. Finally, in order to reduce risk frequency and the impact of occurred risks, 
the companies can mitigate risks by having continuous communication with the 
suppliers and also hire third party partners to conduct production inspections. 
However, along with the increased amount of resource as a new company grows, the 
company can invest more resources on conducting inspections themselves and also 
establish relationships with alternative suppliers whom they can fall back on in case 
of severe production disruptions. Regarding the already existing companies, they can 
conduct inspections themselves from the start if they have the resources required.  
 
We argue that SCRM is a complex process and requires large amount of resources in 
form of time and money. The longer a company has worked with SCRM, the more 
proactive it becomes. Therefore, despite challenges with implementing a SCRM in a 
new company, our recommendation is to continue to develop each step and conduct 
them regularly in order to increase the competitive advantage.  
 
6.4 Limitations 
During the process of conducting this thesis, some limitations have been identified 
which might have impacted the results. The first identified limitation is that the 
companies that participated in the interviews differs regarding number of employees. 
This may affect the ability to apply the results to other apparel companies as they 
might differ in terms of amount of resources and to what extent they work with 
SCRM. The second limitation is that the results are based upon information collected 
from four Swedish companies, this might also decrease the ability to apply the results 
among all Swedish companies outsourcing to Chinese suppliers. Furthermore, the 
third limitation was that interviews conducted for this thesis was in Swedish and 
therefore the transcriptions was also in Swedish. When analysing the transcriptions, a 
language translation from Swedish to English was required and losses in transcript 
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material might have occurred. This was however attempted to be avoided at the very 
highest level by keeping the language translation in consideration and with utmost 
accuracy.  
 
6.5 Future Research 
Since SCRM is a relatively new topic, additional research is required in order to 
create a deeper understanding of the topic. Presented below are some suggested 
research areas within SCRM.  
 

1. Research regarding what differences there are between small and large 
companies regarding number of employees and amount of resources when 
managing supplier risks. This due to that the majority of the established 
theories does not regard any specific types of companies or what impact the 
size of the companies has on SCRM.  
 

2. Research regarding how companies originating from an emerging market 
experience and manage risks when having operations in a developed market. 
This will create an understanding for companies in developed markets 
regarding how companies from emerging market perceive collaborations 
regarding SCRM with companies from developed countries. This could 
further facilitate the process of communication between companies.  
 

3. Finally, more research within SCRM focusing on another industry then the 
apparel industry and a different market than the Chinese market should be 
conducted. This in order to construct more specific SCRM theories to a 
specific industry or market based on empirical data. Furthermore, this could 
also enable for companies to implement a SCRMP adapted to their industry.  
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8. Appendix 
8.1 Appendix A Interview Guide 
 
All the questions included in this appendix are written in both English and Swedish.  
 
BACKGROUND QUESTIONS 
 

• Do you or the company wish to be anonymous?  
Önskar du eller företaget att vara anonym?  
 

• Could you describe your position within the company? 
Skulle du kunna beskriva din position inom företaget?  
 

• How much do you believe your company work regularly with proactive 
supply chain risk management? 
Hur mycket skulle du säga att ni regelbundet jobbar med proaktiv 
riskhantering?  
 

• How many employees regularly work with supply chain risk management? 
Hur många är ni som jobbar regelbundet med riskhantering?  
 

• Could you describe what kind of production the company are active with 
within China?  
Kan du beskriva vilken typ av aktiviteter företaget är aktiv med inom Kina?  
 

• Could you describe why your company has production in China? 
Skulle du kunna beskriva varför ert företag har produktion i Kina? 
 

 
SUPPLY CHAIN RISKS 
 

• Could you describe what kind of risks you consider to have the biggest 
impact on the company if you consider the entire supply chain? 
Skulle du kunna beskriva vilken eller vilka typer av risker ni anser har den 
största påverkan på företaget om du ser till hela leverantörskedjan?  
 

• Do you think your company had experienced any differences regarding the 
number of risks and the extent of them if you compare having production in 
Europe to having production in China? 
Tror du att ditt företag hade upplevt någon skillnad gällande antal risker 
samt omfånget på dem, om du jämför att ha produktion i Europa och att ha 
produktion i Kina?  
 



  
 

II 

• Could you describe what types of risks you believe are most connected to 
suppliers in China? 
Skulle du kunna beskriva vilka ni anser är de största riskerna med att ha 
leverantörer i Kina?  
 

 
SUPPLY CHAIN RISK MANAGEMENT 
 

• How long would you say that the company has worked with risk 
management? 
Hur länge skulle du säga att företaget har arbetat med riskhantering?  
 

• Could you describe your primary purpose of working with risk management? 
Skulle du kunna beskriva ert främsta syfte med att arbeta med riskhantering?  
 

• Can you describe how you think risk management affects the company? 
Kan du beskriva hur du tror att riskhantering påverkar företaget?  
 

 
SUPPLY CHAIN RISK MANAGEMENT PROCESS 

 
• Would you say that you have any specific steps you follow during your risk 

management? 
Skulle du säga att ni har några specifika steg ni följer under er 
riskhantering?  
 

• How would you describe the development of risk management at the 
company during the recent years? 
Hur skulle du beskriva hur utvecklingen av er riskhantering har sett ut på 
företaget de senaste åren?  
 

• Would you say that you focus most on risks that have not yet occurred or are 
you focusing on managing risks that have already occurred? 
Skulle du säga att ni har mest fokus på risker som ännu inte inträffat eller har 
ni fokus på att hantera risker som redan inträffat?  
 

• What do you consider to be the most important in your job regarding risk 
management with suppliers in China? 
Vad anser du vara det viktigaste i ditt jobb gällande riskhantering med 
leverantörer i Kina?  

 
 

 
 



  
 

III 

 
RISK IDENTIFICATION 
 

• How do you know what types of supplier risks that might occur? Do you 
work in a specific way in order to discover them? 
Hur vet ni vilka typ av leverantörsrisker som eventuellt skulle kunna inträffa? 
Arbetar ni på ett speciellt vis för att upptäcka dem?  

 
• What kind of information do you use when identifying risks that could occur? 

Vilken typ av information använder ni er av vid identifiering av risker som 
skulle kunna inträffa?   
 

 
RISK ASSESSMENT 
 

• Would you say that you are evaluating risks that could occur? 
Skulle du säga att ni utvärderar risker som skulle kunna inträffa?  
 

• Would you say that you prioritize some types of risks over other types of 
risks?  
Skulle du säga att ni prioriterar vissa risker framför andra, och iså  fall 
vilka?  
 

 
RISK MITIGATION 

 
• Would you say that you have any specific strategies in order to completely 

avoid risks from occurring with your suppliers in China? 
Skulle du säga att ni några specifika strategier för att helt undvika att risker 
inträffar gällande era leverantörer i Kina?  
 

• Would you say that you have any specific strategies in order to mitigate the 
impact of risks and their consequences regarding your suppliers in China? 
Skulle du säga att ni har några specifika strategier för att mildra påverkan av 
risker och dess konsekvenser gällande era leverantörer i Kina?  
 

• Do you feel that your company have control of supplier risks that could 
occur? 
Upplever du att ni har kontroll över leverantörsrisker som skulle kunna 
inträffa?  
 

• Could you describe how close you are working with your suppliers in China 
in order to avoid risks?  



  
 

IV 

Skulle du kunna beskriva hur nära ni jobbar tillsammans med era 
leverantörer i Kina för att undvika att risker inträffar?  

 
OTHER 
 

• Do you have anything you would like to add about your risk management 
regarding suppliers in China? 
Har du något du skulle vilja tillägga angående er riskhantering gällande 
leverantörer i Kina?  


