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Abstract 

In our economic era, the youth unemployment is a considerable issue. The labour market is 

blocked and it is a challenge for young people to find a stable job, especially in specific 

fields as social sciences or humanity studies. After graduating, the job seeking can take few 

weeks even few months. Thus, entrepreneurship appears as a solution for those young 

graduates who do not find a job or as a future career. Historically speaking, entrepreneurship 

was defined as an economic phenomenon but is seen as a broader concept today. Through 

decades, notions as opportunity, risk-taking and creativity have been added to the definition 

but also the different forms of entrepreneurship as social, societal, ecological or educational. 

Everyone can be an entrepreneur in his own way and young people are seduced by this 

concept that brings independence and freedom. The purpose of this thesis is to investigate on 

the way young graduates who decided to turn themselves into entrepreneurship experience 

their engagement in this field. To answer the research question, the abductive method has 

been used. The thesis’ authors interviewed six young graduates who are engaged in various 

projects in order to collect the different experiences and relate them with the different 

concepts of entrepreneurship. After gathering the empirical data and analysed it with diverse 

theories, a conclusion has been drawn. It showed that there is no common way of 

experiencing entrepreneurship and that personality can have a valuable role concerning the 

decision-making. In the following manuscript, theories and interviews have been collected 

to reflect on engagement that can be taken by young graduates. 

 

Key words: Young graduates, Entrepreneurship, Experience, Engagement, 

Opportunity, Risk-taking, Creativity, Behaviour 
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1.  Introduction 

In this chapter, the authors will explain all the elements that led them to the writing of this 

manuscript. Divided into five parts, the goal is to develop few paragraphs from talking 

about the grounds that made the authors chose this particular subject to the purpose of the 

study, by going through the basis of the current existing information and the main question 

that will be raised throughout this paper. The first part, ‘spark of interest’, is slightly 

presenting the general approach of the thesis and promote the reason why this manuscript 

has been elaborated. Then, the background will remind of what is currently taken for 

granted (based on former research papers and what was standing in the past). The following 

parts will then present the problem faced, and which will be linked to the question that the 

authors will aim at answering and the purpose of the study that is the main first overview of 

the study that will be led all along the paper. 

1.1. Spark of Interest 

 
 
“Entrepreneurship and business creation are a growing alternative for young people whose 

age group often faces a labour market with double digit unemployment rates”(M.N. Naong, 

2011, p. 184) 

 

 
The article “Promotion of Entrepreneurship Education - A remedy to Graduates and Youth 

Unemployment - A theoretical Perspective” written by M.N Naong in 2011 gives a certain 

approach to youth entrepreneurship in which the author includes the complexity of the 

labour market.  

 

This spark of interest reflects on the challenge of young people to enter in the labour market. 

These young graduates may choose to start their own business instead of seeking for a job. 

The thesis’ authors want to focus on these young people and investigate on their relation to 

entrepreneurship, how they perceive it and how they deal with it. 
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1.2. Background 

 

Entrepreneurship is a broad concept but was first defined for few decades as an economic 

phenomenon. Authors as Shane & Venkataraman (2000) defined it as a set of opportunities 

that individuals grab. Kirzner (1997) also associate entrepreneurship with profit 

maximization but also competition between individuals. While entrepreneurship is 

associated with business creation and much of the media created this image of entrepreneur 

as an inspirational figure of our age, this concept goes far beyond the act of starting a 

business (Naong, 2011). According to Marinič (2016), entrepreneurship is a powerful driver 

of economic growth but also a source of job creation. But it also gathers people together 

thanks to the several forms it can take. 

 

Indeed, the thesis’ authors take in consideration in their understanding that entrepreneurship 

is not just about making money or running a business. It is mainly undertaking something 

that creates value for itself or for the others. It may be a passion or a particular activity rather 

than a direct source of money. According to Calas, Smircich and Bourne (2009), it is 

necessary to see entrepreneurship as a more complex phenomenon that is a part of the 

society and a process of social change which can be understood without economic or 

managerial logic.  

Entrepreneurship is present in our society in several forms as Social entrepreneurship that: 

“intends a particular kind of social change as a beneficial outcome of associated economic 

activity” (2009, p.553).  Entrepreneurship can also be seen as Societal that “focuses on 

collective process for the community framed by an economic view of development” (Gawell, 

Pierre & Von Friedrichs, 2014, p.110). Ecological Entrepreneurship have its own 

particularity in which “key actors are committed to preserving cultural, ecological, and 

environmental integrity yet find new pragmatic ways to create economic benefits’’ (Marsden 

& Smith, 2005, p. 442). Finally, Educational Entrepreneurship has for purpose to encourage 

students to be entrepreneurs and school is here the main actor (Dahlstedt & Hertzberg, 

2012). Indeed, Dahlstedt & Hertzberg (2012) state that school needs to develop the 

foundations of entrepreneurship and enterprise in the sense that it can secure growth and 

jobs. It is seen, as a priority and information about Entrepreneurship need to be spread at 

various levels in the educational system, from primary school to university. 
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Entrepreneurship tends to be more present in the educational system than before that is why 

more graduate students desire to turn themselves into Entrepreneurs as a future career. 

However, teaching Entrepreneurship in the educational system is not the only reason why 

graduates decide to orientate themselves to companies’ creation. It comes in part from the 

complexity of the labour market and the unemployment.  

 

1.3. Problem Discussion 

 
Employment is an issue in the European Union, especially after the crisis in 2008 and the 

following recessions of the economies all around Europe. One of the economic problems of 

EU members (but not only the EU members) is the increasing level of unemployment, which 

impact the unemployed people that need to find out another solution to their economic 

situation (Marinič, 2016). In France for example, the percentage of youth unemployment is 

26,2% of the unemployed people in 2013 (Appendix 3)(99percentcampaign.org, 2013). 

Thus, it is much harder for the young graduates to find a stable job when they just graduate, 

even if they have a valuable degree. Their lacks of experience make them having difficulties 

to be integrated among workers that have years of experience (Naong, 2011).  

 

According to Naong (2011), there is a mismatch between education and type of employment 

opportunities available in the labour market. Some domains are increasing when some are 

decreasing. A study showed that social sciences and humanities students take more time to 

find a job comparing to graduates in economic or management sciences because they are not 

prepared for professions (Development Policy Research Unit, 2007). The graduates are 

unemployed because they have chosen the wrong field of study in which available jobs are 

rare (Naong, 2011). Another aspect is the expectations of the young graduates. They have 

more valuable degrees and expect high salary that can brake the job seeking but also do not 

want to lose their independency (Naong, 2011).  

 

While young graduates do not find jobs because of the lack of experience and the closed 

labour market, Entrepreneurship appears to be a solution. According to Gheorghe (2013),  

“Entrepreneurship is a proving alternative source of income for young graduates, source 

increasingly attractive in terms of labour market suffocated by oversupply and tough 
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competitive terms influenced by international economic crisis” (p. 573).  

According to Naong (2011), Entrepreneurship is also a way of getting experience. This 

experience may be beneficial in order to succeed in the labour market. Today’s recruiters 

seek for young students that gathered experience through summer job or projects undertaken 

during their studies. Furthermore, it can help them to be more creative and self-confident in 

whatever they are engaged in, but also to be more responsible (Naong, 2011). It is also a 

way of thinking innovatively to their future career as well as how they can contribute to the 

society thanks to Social or Societal Entrepreneurship (Naong, 2011).   

 

Within a permanent developing world where the social networks are rapidly evolving, young 

students are more willing to carry out creative and innovative projects on their own. Such 

innovative ideas are brought into the entrepreneurship concept. France is not only known for 

its considerable numbers of start-ups but also for the abundance of young people in this 

field. According to the French newspaper Le Figaro, 12 000 start-ups were referenced in 

2016 in France. However, there is currently not research that investigates the relation 

between young people and entrepreneurship according to the point of view of these young 

graduates, so that is what this thesis aims at. 

1.4. Research Question 

 
Based on the discussion above, the thesis’ authors focus on the following research question:   

 

“How the graduate students experience their engagement in entrepreneurship?”  

1.5. Purpose 

 

The thesis’ authors focus on general graduate students, those who do not find a job after 

graduating but also those that decided to invest themselves in Entrepreneurship with or 

without an entrepreneurial diploma. They aim at collecting experiences of graduate students 

and understand their choices to engage themselves into Entrepreneurship.  
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2.  Theoretical background 

 
In this chapter, the concept of entrepreneurship will be presented in a distinctive way 

through the literature review, and then the concepts of entrepreneurial graduate students 

will be highlighted, before showing the frame of reference for this thesis. 

 

2.1. Literature Review 

2.1.1 Entrepreneurship, history and definition 

 

Entrepreneurship is a colossal concept and has been defined in many different ways since 

the first use of the word by Richard Cantillon in 1730 (Sobel, 2008). He defined an 

entrepreneur as a person who is willing to support personal financial risk of a venture.  

A century later, J. S. Mill (1848) defines an entrepreneur a person that gathers supervision, 

control and risk taking skills (Brockhaus & Horwitz, 2002). He popularized the academic 

term “entrepreneur” that were unknown and defined it as a person who assumes both risks 

and management of a venture (Sobel, 2008). Mill (1848) clearly distinguished his definition 

from the first definition of Cantillon (1730) by assuming that day-to-day operations or 

management are missing (Sobel, 2008). 

 

During the twentieth-century, new economists as Joseph Schumpeter (1934) redefined the 

concept of Entrepreneurship. In the Schumpeterian view, “the entrepreneur is a disruptive 

force in an economy” (Sobel, 2008) who means that the entrepreneur is viewed as someone 

who is troublesome and prevent something to operate in a normal way. The researchers also 

use the process of Creative Destruction, in which the implementation of a new product may 

lead to the failure of others (Sobel, 2008). The cars, electricity, or more recently the music 

on Internet rather than on CD’s are examples of creative destruction. Thus, Schumpeter 

(1934) considered entrepreneurship as something that is created and then included the term 

of creativity and innovation to his definition of entrepreneurship. Creativity is the symbiosis 

of ideas, information or materials to build new concepts, ideas or materials (Rae, 2007, 
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p.67). Innovation is the process of turning opportunity into new ideas and of putting those 

into widely used practice (Tidd & Bessant, 2009).  

Frank Knight (1933) defined more deeply the concept of risk-taking described by Mill 

(1848) by differentiating it to uncertainty where uncertainty is a factor that is uncontrollable 

while risk is computable (Landqvist & Stålhandske, 2011). According to him, the role of the 

entrepreneur is to handle this factor of uncertainty that requires responsibility of the 

decisions and any consequences that comes from this particular situation (Landqvist & 

Stålhandske, 2011). Any business venture involves risk-taking but these risks are handled in 

different ways according to the individual. One or a few people take more risks when it 

comes to their business (Landqvist & Stålhandske, 2011). Thus, Entrepreneurship requires 

an individual who is not afraid of risk, which is a characteristic that is often associated to an 

entrepreneur (Landqvist & Stålhandske, 2011). 

 

In contrast to Schumpeter, Kirzner (1973) focused on entrepreneurship as a process that is 

discovered (Sobel, 2008). He defined an entrepreneur as someone who discovers something 

previously unnoticed profit opportunities. The discovery of the entrepreneur initiates a 

process in which the profit opportunities acted on until the market competition eliminates it 

(Sobel, 2008). Kirzner (1973) included the term of opportunity to the definition of 

entrepreneurship and affirm that each market is characterized by opportunities for pure 

entrepreneurial profit. In a revised version of his theories, he states that opportunities are 

created by the mistakes of earlier entrepreneurs, which have resulted in shortages, surplus, 

misallocated resources (Kirzner, 1997). 

  

During the 1980s and the 1990s, entrepreneurship was studied as a more complex 

phenomenon than it was earlier. There were more empirical studies about entrepreneurship 

and especially the effects of the environment on it (demography, socioeconomic factors, 

entrepreneurial activities etc) (Sobel, 2008). Scholars study entrepreneurship by using 

numbers of self-employed people but also the issues of the phenomenon as taxes that can 

break individuals of becoming entrepreneurs (Sobel, 2008). 

 

According to Berglund and Johannisson (2012), during the industrial era emphasized, 

entrepreneurship was associated to growth and material wealth making. However in present 

times, entrepreneurs who are able to recreate societal structures that imply sustainable 
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development, environmentally, socially, ethically as well as financially, are much sought 

after. Scholars such as Hjorth (2003), Steyaert & Katz (2004) have stressed the importance 

of detaching entrepreneurship from the economic sphere and see it as a multidimensional 

phenomenon (Berglund & Johannisson, 2012). Within all the different perspectives 

entrepreneurship has taken, it appears relevant to identify the evolution of the concept 

according to all authors that got involved in its use and its definition (Table 1). 

 

Date Authors Characteristics 

1730 Cantillon  Personal Financial risk 

1848 Mill  Risk bearing 

1934 Schumpeter  Creativity and innovation 

1973 Kirzner  Opportunity 

1998 Dees  Social Entrepreneurship 

2005 Marsden & Smith Ecological Entrepreneurship 

2009  Leffler Educational Entrepreneurship 

2012 Berglund, 
Johannisson and 
Schwartz 

Societal Entrepreneurship 

 

Table 1: “Recapitulative of the history of Entrepreneurship described in this thesis” 

(Self-designed) 
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2.1.2. Entrepreneurial education 

 
 
As showed in the table 1, entrepreneurship has been highlighted in various manners since 

the twenty-first century. There is no best entrepreneurship but they all have different 

characteristics. Therefore, Entrepreneurship in global context can be divided into ‘Social 

Entrepreneurship’, ‘Societal Entrepreneurship’, ‘Entrepreneurial education’ and ‘Ecological 

entrepreneurship’.   

 

Social and Societal Entrepreneurship has a long history and was highlighted first by 

Schumpeter who puts economic activity in a societal context (Berglund & Johannisson, 

2012). Societal Entrepreneurship is a concept that emphasizes the need for entrepreneurs to 

focus on all sectors and corners of contemporary society (Berglund & Johannisson, 2012). 

Social Entrepreneurship is the use of techniques by entrepreneurs that act like change agents 

in the social or environmental context (Dees, 1998). According to Marsden & Smith (2005), 

Ecological Entrepreneurship exists where “key actors are committed to preserving cultural, 

ecological, and environmental integrity yet find new pragmatic ways to create economic 

benefits” (Kimmel & Hull, 2011, p 60). The term ‘ecological’ refer to the inclusion of 

ecology in decision-making processes, not necessarily measurable environmental impacts 

(Kimmel & Hull, 2011). Thus, the main goal is to consider the environment is every 

decision but also sustain it.  

 

All these types of entrepreneurship are used according to their field of specification but the 

authors of the thesis focus more on the Entrepreneurial Education as the relation to student is 

exponentially enhanced. 

 

Entrepreneurial Education stands here as a revolution from the traditional education. Since 

the traditional education is said to be conservative and reactionary, the entrepreneurial 

education claims to promote a straight different approach (Leffler, 2009, p.109). Even in this 

field, groups of entrepreneurs are detailed and given to each a different purpose in the 

entrepreneurial matter. The faces of the teacher and the one of the pupil/student are 

explained without the same mission to carry out. The teacher is defined as the leader of the 

educational system that need to implement innovative ideas in order to get the pupils into an 
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entrepreneurial profile. According to Leffler (2009), The entrepreneurial teacher is described 

as someone who aim at breaking old, habitual patterns and who is a driving force for 

change. In addition, the teacher should act as a guide and have the courage to give pupils the 

freedom that is required in order for them to be able to develop their entrepreneurial skills. 

In the same purpose, children are said to be born to be entrepreneurs so the education 

requires the need from the schools to make them grow and developed. “In addition, pupils 

should be free to come up with ideas of their own and develop them into concrete actions. 

All in all, the ideal picture is one of a pupil who can search for knowledge and learn new 

things on the basis of her/his own ability.” (Leffler, 2009, p.110). 

 

Within this entrepreneurial background, these entrepreneurial pupils are able to grow up as 

entrepreneurial students. Then, during their studies, those students can improve their 

abilities. Some of them are even thinking about getting into entrepreneurship during their 

studies whereas they are still young and have not acquired yet the knowledge to establish 

worthy ideas.  

 

Entrepreneurship is proving an alternative source of income for young graduates, source 

increasingly attractive in terms of labour market suffocated by oversupply and tough 

competitive terms influenced by international economic crisis (Gheorghe, 2013). 

 

 

2.1.2 Graduate students: Personality and desires  

 
 
The topic of this thesis is mainly focused on entrepreneurship, with all the traits that are 

needed to build a successful profile in someone. But the authors need to sum-up the ways 

students become entrepreneurs and get into their own business by digging into their creative 

and innovative ideas. “Education in entrepreneurship is usually conducted through practice, 

for example by pupils themselves or with their peers, in which they develop a product or 

service, which can be sold in a market. Then, they have to take responsibilities for the step 

from idea to innovation” (Dahlstedt and Hertzberg, 2012, p.254) 
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In the first place, it is often said that children are originally born to be entrepreneurs. Then, 

they need to develop their abilities to be creative and opportunistic during their education. 

This is why the first step for the graduate student to become an accomplished entrepreneur is 

through the rigid path of the education. “In order for society to survive, the school has to 

make the students into entrepreneurs, embracing the qualities and abilities attributed to the 

entrepreneur” (Dahlstedt and Hertzberg, 2012, p.243). Furthermore, the Swedish 

government has stated that entrepreneurship ought to be highly promoted throughout the 

educational system. The Swedish right will ensure students that entrepreneurship should be 

the main thread during studies (Dahlstedt and Hertzberg, 2012, p.259). 

 

Nowadays, schools have been revising their priorities and have been thinking of new 

experiences to develop among pupils to make them more motivated about their learning. To 

be more detailed, “the teacher should act as a guide and have the courage to give pupils the 

freedom that is required in order for them to be able to develop their entrepreneurial skills” 

(Leffler, 2009, p.110). 

 

All along this journey to acquiring knowledge, they become able to think creatively and 

outside of the box in order to determine their current need and how they can come up with 

the satisfaction of those ones. “In addition, pupils should be free to come up with ideas of 

their own and develop them into concrete actions. All in all, the ideal picture is one of a 

pupil who can search for knowledge and learn new things on the basis of her/his own 

ability” (Leffler, 2009, p.110). 

 

The second step is the personal thinking of the student. As it becomes more concrete for 

nearly graduate students to think about their professional start and future, they ought to get 

the best perspective of what they want to do in their job life. “Which way one chooses to 

walk, creativity, playfulness and courage is important properties that carries the individual, 

and leads to an increase in the number of new companies, and to the improvement of the 

functioning of organizations”  (Dahlstedt and Hertzberg, 2012, p.255). 

 

Until now, most of the students were learning common majors such as business studies 

(including marketing, management or financial), engineering (mechanical, informatics, 

sustainable development) or even new job offering (related to the current needs: web-
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designer, graphic designer, video-game designer). These fields of working are still 

traditional for people who pretend to develop creative ideas and aim at building their own 

venture. This is why graduate students from the past few years are getting more and more 

into entrepreneurship, by starting to develop some ideas they have been thinking about 

during the last couple of years of their studies. Indeed, in the interviews that have been run 

for this thesis, the authors gathered some examples of young graduates that created their 

venture. “More than a quarter of students have started, or plan to start, a small venture 

while studying, according to a research by Santander. However, only 10% have ambitions 

to start a business or continue with their existing venture after university” (Smith, 2016).  

 

2.1.3. Graduates and unemployment 

 

Nonetheless, another problem encountered is the graduates and youth unemployment. 

Nowadays, students are having issues to find a job because the requirements are to possess 

diplomas and certificates that students do not have. Although they do not detain degrees, 

they dispose of skills that are sometimes more. “Entrepreneurs have own desires and 

motivations, such as desires for new challenges, to be one’s own boss or to prospect more 

money. As the important push motive to start a new business is the avoiding unemployment.” 

(Marinič, 2016, p.1028). This issue has been met by most of the EU members since the 

economical peak in 2008 and the following crisis that required companies to strongly reduce 

their staff. More information about the actual context will be added below in the 

methodology parts. 

 
 

2.2. Frame of References 
 

 

As the entrepreneurship has been defined through history by contemporary authors with 

concepts as opportunity, risk-taking and creativity/innovation, the thesis’ authors aimed at 

relating them to young graduates. These classical concepts have been redefined with more 

contemporary theories. Finally, the authors chose to focus on the entrepreneurial behaviour 
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in order to determine which factors influence the young graduates to engage themselves into 

entrepreneurship.  

 

 

  2.2.1. Opportunity-Centred Entrepreneurship 

 
 

 
 

Figure 1: “Opportunity-centred Entrepreneurship” (David Rae, 2007) 

 

The learning process of Opportunity-Centred Entrepreneurship (OCE) focuses on the 

identification, planning and implementation of an opportunity, from the idea, to the 

realisation (Rae, 2007). In order to develop the opportunity, there are four interconnected 

processes that are represented in the Figure 1: Personal enterprise, creating and exploring the 

opportunity, planning to realise it and acting to make it happen. 

 

In order to understand the context of OCE, four critical questions are posed, arising from 

entrepreneurship theory and practice: ‘Who or what is the entrepreneur?’ (Is 

entrepreneurship a form of behaviour or a way of working?) ; ‘Are opportunities discovered 

or created?’ in which the question is whether people discover and recognise opportunities 

which already exist or create and enact new opportunities; ‘Is entrepreneurship based on 

personality or learning?’; ‘what is the role of entrepreneurship in our society’ (Enterprise 
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and entrepreneurship have become significant issues in government policy in many 

countries, at regional, national but also international level) (Rae, 2007).  

 

Rae (2007) proposes that the concept of OCE is a way in which people can respond and 

work efficiently in relation to these four issues. However, the authors considers that 

entrepreneurship is a process, opportunities are created rather than discovered, 

entrepreneurial working is learned and the policy environment is well intentioned but do not 

create advantageous conditions for enterprising activity. 

 

Personal enterprise  

 

According to Rae (2017), “learning is an emergent, sense making process in which people 

develop the ability to act differently” (p.40). Entrepreneurship and learning are both 

behavioural and social processes that are not just about knowing but also about acting. 

Furthermore, they are not just individual but constantly involve interactions with other 

people as a tool of the learning process. Thus, the ‘Entrepreneurial learning’ can be seen as 

an important process in the sense that it allow to learn how to recognise and act on an 

opportunity. From this part of OCE, some questions can be raised as: ‘How does the 

opportunity relate to my personal goals?’; ‘What do I want to achieve?’; ‘How will I 

benefit?’; ‘What excites, interests, stimulates me?’; ‘What are my strengths & capabilities?’  

(Rae, 2007). For young graduates for example, these questions are important to be assessed 

from the beginning in order to find a good opportunity and be more confident according to 

the risk-taking. 

 

Exploring the opportunity 

 

The purpose of this part of OCE is to demonstrate how opportunities can be created, 

identified and then developed through the process of opportunity creation (Rae, 2007). It 

requires both creativity and innovation to progress from idea to solution. In order to explore 

the opportunity, questions are raised: ‘It is an idea or opportunity?’; ‘Demand? Innovation? 

Feasibility? Attraction?’; ‘What is an opportunity? Why? Who for? How to realise it? 

Where? When? Scale?’; ‘ Who are the customers, suppliers, partners? What are their 

expectations?’; ‘How does the opportunity create new value? How is it different?’ (Rae, 
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2007). All these questions need to be raised in order to know if the idea is worth to be 

developed in the future.  

 

Planning to realise the opportunity 

 

This part of OCE offers a flexible and imaginative, future-oriented approach to planning the 

opportunity in which working on a viable business model is a necessary activity that implies 

skills (Rae, 2007).  Having a credible and persuasive plan is an essential stage and must be 

constructed in 3 parts: for the bank, potential investors and customers. Some questions can 

be raised: ‘What is the project’s identity?’; ‘What resources are required? Financial, 

technical, information, expertise, access’; ‘How to achieve? Who will do them? When to 

complete?’; ‘What is success? How will it be assessed?’; ‘What tasks must be 

accomplished?’; ‘ What are the project goals? When will they be achieved? (Rae, 2007). All 

these issues will allow the entrepreneur to have a convincing venture plan in order to gain 

investors. 

 

Acting on opportunities 
 
The purpose of this next part of OCE is to demonstrate how to act on an opportunity by 

implementing the venture plan and applying skills achieved during the others steps of OCE 

(Rae, 2007). Enacting the opportunity involves a process of real-time, dynamic learning by 

discovery in which all the models and questions raised of the previous parts must be 

considered as tools to make the venture happen (Rae, 2007). From this last part, questions 

are also raised: ‘What works for the project?’; ‘How to communicate and work effectively?’; 

‘People : who are the team?’; ‘What expertise is required?’; ‘What capabilities are needed 

and possessed?’ (Rae, 2007).  This last approach is applied to determine what works and 

what happens if it does not work but also how it can contribute to the sustainability of the 

venture (Rae, 2007).  

 

On the Figure 2, all the steps are described according to the questions they raised on 

opportunity. It uses the main keywords that are required to build a successful opportunity. 

The figure basically presents a summary of the whole concept by gathering all the steps that 

have been developed above. 
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Figure 2: “Opportunity-centred Entrepreneurship map” (Rae, 2007) 

 
 

  2.2.2. Risk propensity 

 
 
Landqvist & Stålhandske (2011) define risk propensity as an accumulative result from the 

risk tendencies of an individual. This tendency is about the personality and behaviour of an 

individual: some are more willing to take risks than others depending of their character. 

According to Lewin & Stephens (1994),  “the Risk propensity describes an individual’s 

attitude towards risk across situations, and has been considered to encompass the 

traditional subjective expected utility view of risk seeking and risk aversion, and affective 

dimensions of behaviour” (Brush, 2003).  

 

Researchers classify the risk propensity between being totally risk-averse and risk seeking. 

This classification is also called risk preferences. The risk preferences are dimensions of risk 

propensity. It is defined by Brockhaus (1980) as three levels of risk that could affect 

individual’s decision to start a business venture: low, intermediate or moderate and high.  
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Mancuso (1975) asserted that a considered established entrepreneur is more willing to take 

risks than an individual considered as a new entrepreneur (Brockhaus, 1980). It may be 

because entrepreneurs become more aware of their environment with experience.  

Those who have a low risk propensity tend to minimise uncertainty and avoid high-stake 

problems while those who have high-risk propensity like taking risk with high stakes 

(Brush, 2003). In the same way, a risk neutral individual is indifferent to adventure or 

security while a risk loving makes investments in risky ventures and has a preference for 

risky situations that could allow him to have more payoffs (Brush, 2003). In that way, risk 

propensity may depend of the personality and the self-perception. 

 

However, there are some debates between researchers on whether risk propensity depends of 

the personality of the entrepreneur or an emergent property of the decision-maker. Weber & 

Milliman (1997) tend to say that it depends more of the personality and that the effect of 

situational variables on choice may be the result of changes in risk perception (Brush, 2003). 

Individuals can differ in their orientation towards different kind of risk. 

 

Brockhaus (1980) divide entrepreneurial risk into three components: ‘the general risk taking 

propensity of a potential entrepreneur’: ‘ the perceived probability of failure for a specific 

venture’ and ‘the perceived consequences of failure’. The author includes failure that require 

intimate knowledge of the specific venture and that we can combine with opportunity. 

Indeed, in both theories, having knowledge about the environment and the venture is 

necessary to avoid failure. Failure is a dimension of risk-taking but negatively because it 

may slow it down, especially concerning young graduates. 

 

2.2.3. Entrepreneurial creativity 

 

Creativity and innovation 

 

The thesis’ authors focus more on the concept of creativity in relation with the research 

question and especially the young graduates. Indeed, the young generation has the ability to 

deal with sophisticated technologies, which allows them to catch up the newest aspects. 

They are generally more open-minded and tend to adopt but also develop new ideas.  
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Moreover, they do not exclude innovation that is related with the concept of creativity. 

Before leaning on creativity, the relation between the latter and innovation needs to be 

cleared. According to Fillis & Rentschler (2009), “The creativity in individuals and teams is 

often the origin for innovation” (p 25). Innovation and creativity have been studied together 

because it is taken for granted that having creative ideas are needed in order to innovate. 

However, both concepts differ in their definitions and implementations. Amabile & al. 

(1996) define creativity as the production of novel and useful ideas within a field while 

innovation is viewed as the successful implementation of these creative ideas within an 

organisation (Fillis & Rentschler 2009). In the next part, the thesis’ authors keep associating 

the term of innovation when they talk about creativity. 

 

Entrepreneurial creativity 

 

According to Manimala (2009), the level of motivation for creativity depends of the 

personality of the entrepreneurs. Entrepreneurial creativity can contain several stages as 

problem finding, ideation and evaluation, which interact each other with knowledge and 

motivation of an individual to produce creative ideas. The knowledge is an important step of 

the process and is associated with experience. Indeed, the experience is the primary source 

of knowledge and is, according to Kolb (1984), divided in four-stage: experiencing, 

reflecting, conceptualizing and experimenting (Manimala, 2009). Experience is an important 

stimulant for the entrepreneur to implement creative ideas, but also identify market gaps, 

resources, provide insights into the ways in which the business is operating, enhance 

financial and social capital that are essential to implement new ideas (Manimala, 2009). To 

sum up, Entrepreneurial creativity is “the interaction between experience-based knowledge, 

competencies, confidence and attitudes of an individual with the dynamic changes in the 

environment” (Manimala, 2009, P123). 

 

Even though Entrepreneurial creativity is associated with experience, it also happens without 

conscious effort on the part of the individual (Manimala, 2009). There are also some benefit 

in the use of formal techniques of creativity for creating business ideas and identifying 

opportunities. Ward & al. (2004) have identified three techniques: conceptual combination, 

analogy and problem definition (Manimala, 2009). Entrepreneurial ideas can also arise from 
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day-to-day routines and can be developed deliberately and systematically. Thus, the basis is 

that every individual should have a sense of control over their live and work, but also have 

freedom to develop their own ideas (Manimala, 2009). Autonomy and empowerment are the 

keys to motivation and thus it implies creativity and innovation. Indeed, when individuals 

live their life the way they want to do, they are more creative and innovative (Manimala, 

2009). More companies are developing empowerment and autonomy such as Google with 

the “20% time” policy in which employees must dedicate 20% of their time to develop their 

personal ideas/projects. Entrepreneurship in itself gives autonomy and independence to be 

creative and innovative, which seduces young graduates. 

 

 

2.2.4. Entrepreneurial Behaviour 
 
 
 

 
 

Figure 3: “Factors influencing decision to behave entrepreneurially” (Bjerke & Hultman, 
2002) 

 

 

According to Bjerke & Hultman (2002), much of the research about entrepreneurship tried 

to define the context that favours entrepreneurship. Researchers place these phenomena 

within a wider social and economic context. It includes the influence of numerous 

background factors as individual behaviour, family and social background, education, 
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religion, culture, work but also general life experience. It also includes opportunities and the 

importance of timing for such situation. 

 

In the figure 3 are represented all the factors that influences the decision to behave 

entrepreneurially. It is possible to see that personal characteristics but also the business 

environment can have an influence on the entrepreneurial decisions. Thus, it is necessary to 

consider external factors as the global environment but also internal factors as personal 

characteristics or specific environment. According to Pinchot III, there are factors that 

improve the climate for promoting entrepreneurship: ‘Self-selection’ that implies the 

willingness of the individual to become an entrepreneur; ‘No Handovers’ in which people 

involved in an innovative idea are not switched, they have to develop the idea until it is 

suitable; ‘The doer decides’ (decisions are made by the entrepreneur) ; ‘Corporate ‘slack’ ’ 

(Room to manoeuvre differently but not according to the schedule) ; `Ending the home-run 

philosophy’ (No project is perfect and it is better to try more times each) ; ‘Tolerance of risk, 

failure and mistakes’ (Innovation cannot be achieved without risk) ; ‘Patient money’ (It may 

take a long time to have return of money from the project) ; ‘Freedom from turfiness’ (new 

ideas almost always cross the boundary of existing patterns of organizations) ; ‘Cross-

functional teams’ (People cooperate with and supplement one another in the name of 

progress) and ‘Multiple options’ (there is not a single way of undertake something in the 

actual business world) (Bjerke & Hultman, 2002).  

 

All these factors are embedded in an Entrepreneurial process which has special 

characteristics: it is discontinuous, dynamic, unique, involves a lot of variables and is 

sensitive. Entrepreneurship is not just a result of circumstances or isolated activities and 

event. It is considered as a process where individuals have special behaviour, they plan 

activities but can also act without planning, manage people or market their enterprises or 

manufacture goods (Bygrave and Hofer, 1998).  

 

2.2.5. Concepts’ organization 
 
 
The following table is the summary of the theories highlighted by the thesis’ authors with 

authors who rose it up but also the sub-concepts resulting from these different concepts. 
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Concepts Authors Sub-concepts 

Opportunity-centred 
entrepreneurship 

Kirzner, I. M. (1997) 
Shane, S. A. & Venkataraman, 
S. (2000) David Rae (2007) 

Personal enterprise, 
creating and exploring the 
opportunity, planning to 
realise it and acting to 
make it happen 

Risk propensity Frank Knight (1921), Brush 
(2003) (Landqvist & 
Stålhandske, 2011) (Lewin & 
Stephens, 1994) (Brockhaus, 
1980) (Mancuso, 1975) 
(Milliman, 1997) 

Risk averse, Risk seeking, 
Risk neutral, Risk loving 

Entrepreneurial creativity Joseph Schumpeter (1949) 
(Fillis & Rentschler 2009) 
(Manimala, 2009) (Ward & al., 
2004) (Kolb, 1984) 

Problem finding, 
Ideation/Evaluation, 
Knowledge, Motivation, 
Experience, Empowerment, 
Autonomy 

Entrepreneurial behaviour Bjerke & Hultman, (2002) 
Pichot III (1985) 
(Bygrave & Hofer, 1998) 

Behaviour of an 
entrepreneur, qualities 
needed 

 
 

Table 2: “Frame of references of this thesis” (self-designed) 
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3.  Methodology 

 
This section presents the methodology used for this thesis. The methodological approach is 

described, as well as the sample selection followed to gather the datas, the research context 

will be explained in order to understand the context in which the interviewees have been 

questioned. Finally, an operationalization will gather all the concepts and the specific items 

that come from it. 

 

To introduce the methodology, the ontological and epistemological assumptions need to be 

discussed. The research design can be then constructed. But first, the approach of theory and 

research in the qualitative method needs to be determined. 

 

The thesis’ purpose is to conduct an investigation on the experience of the engagement for 

young graduates in entrepreneurship. In order to have a history of what have been already 

done concerning the topic, this thesis presented a literature review. The thesis’ authors used 

resources as books, scientific articles but also academic publications.  

 

The thesis’ authors used the abductive method to make logical inferences and build theories 

about the world (Bryman & Bell, 2015). According to Mantere & Ketokivi (2013), 

abduction involves the researcher selecting the best explanation from competing 

explanations or interpretations of the data (Bryman & Bell, 2015).  Furthermore, according 

to Alvesson & Kärreman (2007), it enables the researcher to be surprised by the data, rather 

than using it to confirm their preunderstandings (Bryman & Bell, 2015).  

 

Thus, some theories and hypotheses have been deduced from the beginning but also some 

appeared during the data collection. To answer the research question, an analysis has been 

made between the theoretical aspects of entrepreneurship and the information gathered from 

the young graduates through interviews. Through this approach, the thesis’ authors were 

able to determine the relationship between both entrepreneurship and young graduates in the 

actual context by investigating the behaviour and feedbacks of interviewees. The degree of 

engagement could be then established from these findings. 
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3.1. Ontological and epistemological assumptions 

 
  
According to Bryman and Bell (2015), ontology is implicated in the nature of social entities. 

The main question is whether these social entities are considered as external to social actors 

or on the contrary considered as “social constructions built up from the perceptions and 

actions of social actors”. To sum up, what does the entities represents? Are they considered 

as objectivist or constructivist phenomena? 

  

The ontology has a valuable impact on the research question even the research design and 

the gathering methods. Entrepreneurship is not only an abstract concept defined as an 

economic phenomenon but also a matter of innovation with creative ideas. Entrepreneurship 

could be seen as a cultural trend since an increasing number of entrepreneurial individuals 

are evolving on the labour market and have their own ideas to enhance them. If the focus is 

brought further on the entrepreneurial students, the question can be raised to ask if 

entrepreneurship is rather a cultural phenomenon with students implementing their own 

ideas in their life business work. This phenomenon can be considered as constructionism in 

the sense that it is built with the ideas and actions of students, but also entrepreneurs in 

general (Bryman & Bell, 2015). Furthermore, according to Bryman & Bell (2015), the 

constructionism is often used in qualitative study in the sense that there is a need of 

interactions between people and not existing items regardless from different actors. 

  

Concerning the epistemology, it is the question of what is or should be regarded as 

knowledge in a certain exercise (Bryman & Bell, 2015). The thesis’ authors consider 

entrepreneurship as an interpretivist phenomenon in the sense that every interviewees needs 

to be considered independently with their differences (Bryman & Bell, 2015). Indeed, 

everyone has different situations but also opinions about diverse subjects.  
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3.2. Research design 

 

The research design is defined as a plan to get from a point to another one, where the 

starting point is the research question and all the questions around it, and the destination 

point is the conclusion or answers about these questions (Yin, 2014). It is a “blueprint” for 

the research and deal with 4 questions: What questions to study? What data are relevant? 

What data to collect and how to analyse it (Yin, 2014)? 

  

In order to answer the research question of the thesis, the qualitative method has been 

followed. The aim of the thesis is to make an analysis of how the young graduates 

experience their engagement in entrepreneurship. Interviews have been conducted on six 

French young graduates. Since each of the interviewees is unique, the qualitative method is 

more suitable due to the fact that the thesis’ authors need to understand each situation case 

by case (Merriam, 1998). Furthermore, the researches about the concept of entrepreneurship 

must aim at explaining rather than documenting (Churchill & Lewis, 1986). The research 

design will be created around the main data namely the data collected during the interviews. 

The graduate students are the main part of the research so the authors aim at focusing the 

research design about the analysis and explaining of their behaviour.  

  

According to Bryman & Bell (2015), there are five components of the research design but 

only one has been chosen: The cross-sectional design. The cross-sectional design, or social 

survey design, concerns the interview method but also include the observations. It entails the 

collection of data on more than one case and at a single point of time in order to collect a 

body of quantitative or quantifiable data (Bryman & Bell, 2015). The thesis’ authors will 

conduct face-to-face interviews at a single point in time but also observations as the projects 

undertaken by the interviewees are growing up (websites, blog).  

 

According to Bryman and Bell (2015), the main preoccupations of qualitative researchers is 

: to see the situations through the eyes of interviewees; the description and the emphasis of 

the study within the context which implies details concerning the reporting. The thesis’ 

authors aim at transcribing in a right way all the data gathered during the interviews but also 

consider the economic context (unemployment). The impartiality is also necessary in the 

analysis and the understanding of the situations of each interviewee according to their 
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different profiles. It implies the responsibility during the data collection and the analysis but 

also the capacity of observing situations and people. 

 

 

3.3. Data collection: Interviews 

3.3.1. Sample selection 
 
As the interviews are the main data collection method but also constitute the research 

design, the thesis’ authors are aware to lead it carefully. A sample selection has been done in 

order to select the most suitable profile according to the research question. The thesis’ 

authors used their network to get some respondent. They also used the snowball effect 

method in order to get all the respondents they needed. According to Bryman & Bell (2015), 

it is a method in which the researchers make initial contact with a small group of people who 

are relevant to the research topic and then use these to establish contacts with others. 

 

           3.3.2. Semi-structured interview 
 
According to Bryman & Bell (2015), a study needs to contain more than one interview and 

require that the interview is run by a single person. This is why most of the interviews have 

been carried out by one of the two authors at a time. 

 

A semi-structured interview refers to a context in which the interviewer has a series of 

questions recorded in an interview guide but can vary according to the situation. The 

questions are frequently more general than a structured interview and the interviewer has 

some latitude to ask further questions in response to what are seen as significant replies 

(Bryman & Bell, 2015). 

 

The thesis’ authors chose this type of interview because of its flexibility. It allows to have a 

conversation and a complete discussion about the interviewee’ experience (Bryman & Bell, 

2015). A list of general questions has been settled as introductory questions and follow-up 

questions in order to lead the interviews in the most logical way. Indeed, the authors are 
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willing to observe how a student can get involved in entrepreneurship after she/he 

graduated.  Using some techniques such as the operationalization will open a discussion on 

selected themes that will be declined in questions, from the most general to the most specific 

(3.7. Operationalization) (Bryman & Bell, 2015). 

  

Because the authors required some time from the interviewees, they let them decide of the 

place and the time they wanted the interview to be run. It ensured the respondent to handle 

her/his schedule. However, as the thesis’ authors wanted the interviews to be more a 

discussion than a question/answer chat, the respondent was free to ask any questions. They 

did not aim at putting respondents in a bad situation so they avoided the prompting part with 

several answers for a question with structured questions that awaited one and only answer. 

  

Ethically speaking, the thesis’ authors ensured all interviewees about the privacy of the 

information. The interviews were recorded so the transcription was easier for the researcher 

(Interviews in French). The authors delivered the interviews in the best conditions possible, 

to ensure no stress for the interviewees. As they did not aim at crossing over the privacy of 

the respondent, they did not ask private questions, unless the interviews led them to do so. 

The main goal was to avoid harm to participants, ensure them that the authors are not 

invading their privacy, unless it is needed, and they tried to get motivation from respondents 

in order not to have any lack of information that would have lead to deception (Bryman & 

Bell, 2015). The interviewees agreed to have their official name quoted in the thesis. 

 

The authors first started to make three interviews in order to see if the questionnaire is 

suitable to the topic and the theories. They decided to postpone the others interviews and 

focus on the researches but also rearrange few questions in order to make it more clear and 

detailed (Date of the interviews in table 3). Furthermore, it allows the authors to see if their 

theories were relevant but also to highlight theories of which the authors have not thought 

about. By doing this, the authors gained more detailed information that allows to have a 

complete analysis but also a more complete theoretical framework. Due to face-to-face 

interviews, the different interviews took place according to the schedule of the interviewees.  
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Name of the 
interviewees 

Age of the 
interviewees 

Degree Interviewee’s 
company/activi

ty 

Date of the 
interviews 

Léa Valmiger 23 years old Digital Marketing 
Strategic, double 
degree, MBA 

Blog: 
“Coliberry” 

27th March, 
2017 

Maxime 
Thimonier 

23 years old Master in 
entrepreneurship and 
management option 
company creation 

Slipper 
company 
“Nénufar” 

28th March, 
2017 

Maylis Gross 23 years old Master in corporate 
finance (Engineer 
school), double degree 
with a business school 
in Entrepreneurship  

Virtual 360°C 
visits: 
“Gopened” 

2nd April, 
2017 

Amandine 
Valcares 

22 years old Bachelor (Licence): 
International 
management applied to 
sustainable 
development in 
Germany  

Shared 
wardrobe: 
“Hylla” 

19th April, 
2017 

Thomas 
Balandret 

23 years old Bachelor in marketing 
and digital marketing 

Platform for 
medicine 
students and 
nurse students:  
“LTT Solution” 

20th April, 
2017 

Amélie 
Dubuquoy 

25 years old Master in 
Entrepreneurship / 
Master in Business 
Communication and 
Public Relation 

Event-planning 
agency: 
“Sharry” 

24th April, 
2017 

 

 

Table 3: “Interview’s presentation and schedule” (self-designed) 
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3.4. Research context 

 
As the interviewees are French, it is important to consider the context in which they 

answered the questions. Indeed, the interviewees delivered their opinion but according to the 

French context and all the rules and laws that exist concerning entrepreneurship in France.  

 

In order to be more creative within companies, help developing new ventures and reward 

investment allocated to job creation, the French government is willing to promote 

entrepreneurship towards young adults that are inclined to innovate with own ideas. 

According to the official website of the French government, “to create job and boost 

growth, there is a need to support men and women who made the choice to build and run 

commercial activities”. From January 14th 2013 to April 29th 2013, the “foundations of 

entrepreneurship” (in French “Les Assises de l’entrepreneuriat”) were set. By gathering 

more than three hundred entrepreneurs, the plan was to think about new measures to take to 

promote creation and development of new ventures through their respective market. At the 

closing of these months of reflection by the former president of France François Hollande, 

44 proposals were quoted and then summed up into ten commitments that would be taken by 

the French government. The main actions required to be led are to sensitize young people to 

the spirit of initiative and innovation. It is also required to facilitate access to create venture 

for everyone and mobilize all talents. Finally, it is necessary to accelerate and simplify 

entrepreneurs’ conditions to diversify and project themselves on international markets.  

 

Thus, the following measures are highlighted in agreement with the thesis’ subject. The 

French government has decided to begin the creation of an educative program on initiative 

spirit and innovation in secondary schools (from 6th to 12th grade) and higher education. It 

has also planned the setting of a legal framework for the development of crowdfundings 

campaigns in France. Moreover, the creation of the “entrepreneurial student” status and the 

generalization of entrepreneurship classes in higher studies for every cursus from 

engineering to business through web design are both measures that have already been set 

since 2013.  

 

Many other measures that deal with other matters such as financial or risk-taking have been 
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taken or are currently being taken. The authors are, on purpose, not speaking about all the 

measures taken and planned to be taken by the government because it appears to be non 

relevant enough to be part of the thesis. 
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3.5. The quality of the research 

 

For this thesis, several tests had to be assessed in order to make sure that the quality of the 

paper is sufficient to be written the way the authors want it to be, with every needed 

elements. 

In the matter of controlling the tenants of a qualitative study, it is important to perform in 

two strong concepts, which are the trustworthiness and the authenticity. The trustworthiness 

is supported by four criteria that are necessary. 

The credibility allows the paper to be well perceived since it is based on verified information 

(Bryman & Bell, 2015). As the authors want to present a very reliable study based on 

various opinions that come from different respondents, they need to build a credible 

questionnaire so the respondents will feel confortable and their answers will be supported by 

strong arguments. The transferability is the ability of a study to be understood and 

incorporated in order to be repeated instantaneously by someone else (Bryman & Bell, 

2015). In order to be successful in this process, the authors have to make their research study 

as clear as possible. Thus, coding the empirical research appears to be an important step in 

the matter of having a fluent thread in the thesis. 

The dependability is connected to the fact that researchers should adopt an ‘auditing’ 

approach (Bryman & Bell, 2015). It means that records from all phases of the research 

process must be kept. In this step, the researchers must keep all the data to be able to be as 

much precise as they can be. By being well organized with files classified into folders, they 

will guarantee a certain validity of all the information they can provide. Finally, the criterion 

of confirmability assess that regarding the fact that it is unlikely, even impossible to have 

complete objectivity in business research so it is allowed to act in good faith (Bryman & 

Bell, 2015). 
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Additionally to these trustworthiness criteria, the concept of authenticity raises the political 

impact and quality (in qualitative investigations) of research through several points such as 

fairness, commitment and rigour, impact and importance, transparency and coherence. Then, 

the authenticity is divided in four parts: fairness, ontological, educative, catalytic and tactical 

(Bryman & Bell, 2015). Given the fact that the authors intended to transcribe experiences of 

young graduate according to the data collection they would gather, they ensured that using 

only face-to-face interviews guaranteed authenticity from interviewees answers. Indeed, 

they asked questions about their story and their main goal was to tell the truth about their 

experience and their motivation in this social milieu (Bryman & Bell, 2015). 
 

3.6. Source criticism 
 

The sources of this thesis have come from varied sources, but mostly from books and 

scientific articles. The books used came mostly from the other courses the authors had and 

were used to use. These books are written by famous entrepreneurship authors as Berglund, 

Johannisson and Schwartz (2012) or Rae (2007).  

Concerning the scientific articles, it comes from the database of the university or Google 

Scholar. The authors chose articles from newspapers as  or Social sciences from 2016 about 

entrepreneurship and young graduate that allow to have actual datas. Richard Cantillon 

(1730) or Mill (1848) have been used in order to define entrepreneurship as it was defined at 

the beginning by classical authors. However, the thesis’ authors focused their attention on 

contemporary authors in order to have relevant information to work with as Berglund & 

Johannisson (2012), Leffler (2009). The theories described by the thesis’ authors come from 

contemporary books but also contemporary scientific articles. Economic articles from 

newspapers as “Le Figaro” from France have been read in order to have relevant statistics 

about the country of the interviewees. 
 
For the methodology, Bryman & Bell (2015) have been used because they have a entire 

qualitative method that allowed the authors to have a complete explanation of the 

methodology. Yin (2014) has also been used but the thesis’ authors did not concentrate the 

methodology on this authors in the sense that his book is focus on the case study research. 
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3.7. Operationalization 
 

According to Albaum & Duerr (2011), the operationalization table is a method who consist 

of turning basic concepts into specific terms in order to make them computable. The 

following operationalization table shows the components of the concepts of the frame of 

references and the specifics items that comes from those concepts. It allowed the authors to 

construct their qualitative questionnaire in order to get relevant data and thus, build a 

credible and detailed answer to the research question. 

 

 

Concept Components Items Reference 

Opportunity ● Opportunity- 
centred 
Entrepreneurship 

 
 
 

● Acting on opportunity 
● Personal enterprise 
● Planning to realise 

opportunity 
● Creating and exploring 

opportunity 

Kirzner, I. M. 
(1997) 
Shane, S. A. & 
Venkataraman, 
S. (2000) 
David Rae 
(2007) 

Risk taking ● Risk propensity 
 
 
 

● Risk averse 
● Risk seeking 
● Risk neutral 
● Risk loving 

Frank Knight 
(1921) 
Brush (2003) 
Weber & 
Milliman (1997) 
Brockhaus 
(1980)  
Mancuso (1975) 
Landqvist & 
Stålhandske 
(2011) 

● Risk preferences ● Low risk taking 
● Moderate or intermediate 

risk taking 
● High risk taking 

Brockhaus 
(1980) 

Creativity/ 
Innovation 

● Creativity vs. 
Innovation 

 
 
 

● Creative ideas 
● Innovation 
● Production of novel and 

useful ideas 
● Implementation of novel 

and useful ideas 

Fillis & 
Rentschler 
(2009) 
Amabile & al. 
(1996) 
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● Entrepreneurial 
creativity 

● Problem finding 
● Ideation/Evaluation 
● Knowledge 
● Motivation 
● Experience 
● Empowerment 
● Autonomy 

Joseph 
Schumpeter 
(1949) 
(Fillis, 2009) 
(Manimala, 2009) 

Entrepreneurial 
behaviour 

● Factors 
influencing 
decision to 
behave 
entrepreneurially 

 
 
 
 

● Personal characteristics 
● Personal environment 
● Perceived opportunity 
● Perceived benefits 
● Perceived drawbacks 
● Business environment 

Bjerke & 
Hultman, (2002) 
Pichot III (1985) 
Bygrave and 
Hofer (1998) 

● Entrepreneurial 
process 

 Bygrave and 
Hofer (1998) 
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4.  Empirical Data  

 

This section will present the results and findings from the interviews of the six young 

graduates. The different points of view about different subjects have been highlighted. The 

findings were translated in English from French. 

 

In the next part, the thesis’ authors will present the different entrepreneurial situations of 

Léa, Maylis, Maxime, Thomas, Amandine and Amélie. These French young graduates 

realized different professional projects right after graduating. Léa started a blog, Maxime 

has a slipper company, Maylis realizes virtual visits, Thomas owns online platform for 

medicine and nurse students, Amandine rents clothes on Internet and Amélie carried out 

planning of special event for companies (Appendix 2). 

Even though these young persons have different situations, they all are entrepreneurs. The 

authors aim at describing how they grabbed opportunities, faced risk-taking, their relation to 

creativity and innovation but also how they behave as young entrepreneurs,. The thesis’ 

authors also will deliver the interviewee’s return on experience and their vision of 

entrepreneurship for the future.  

 

4.1. The projects and the upcoming ideas  

 
Léa created her blog “Coliberry” because she did not find any job after being graduated of 

five years of business school.  In our technologic era, starting a blog is common and can lead 

to a business. If the blog gets popularity and is read by a lot of people, companies contact 

you in order to promote their product. It is usual to see bloggers who promote a particular 

brand and earn money from it. Léa took this opportunity to express herself about food, 

beauty, lifestyle and fashion in a blog mainly dedicated to girls.  

Starting this activity allows Léa to keep working on what she was used to do at school: Web 

marketing, programming, and CMS1. Indeed, her blog was totally created by her. She did 

                                                
1 Informatic language 
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not get help from anyone during the creation process. Plus, the recruiters that are looking for 

experienced graduates may appreciate this blog. Léa associates her work on this blog as 

experience that can be valuable for her resume. She acquires skills in web, coding, but also 

trends, fashion etc. She explained that the moment she got the click to create the blog was 

when, on a job seeking website, they asked if she had a website or something to present as 

project/experience. 

 

Concerning the opportunities that grabbed Maxime, Maylis, Amélie and Amandine, it was 

simply thanks to a special meeting.  

Maxime met his associate William in his business school. They were both in the same 

cursus and William had this idea to create a company who designs modern and trendy 

slippers. Indeed, the slippers are still considered as old-fashioned. Maxime liked the idea 

and they started to think about it. They made surveys about the market and their product. 

They rapidly understood that they needed to have a designer and met Sophie who is a stylist. 

They started a crowdfunding campaign in order to get some investments for the start-up. 

Then, they created an E-shop but also sell their product on different shoes websites (Spartoo 

for example). Maxime had other ideas of company creation but just grabbed the opportunity 

to create something with his friends. It was a natural decision.  

 

Maylis also met Julien in her school. In order to integrate the entrepreneurship program of 

her school, she had to present a project and convince a public. Julien also had to present his 

project and presented “Gopened” who is a Google accredited agency that carries out inside 

virtual visits as “Google street view” but for professionals as hairdresser or hotel owners for 

example. Maylis was part of the public during his presentation and was seduced by the idea. 

She associated herself with Julien and they developed together the company after being 

graduated. 

 

Amandine and Céline met during their studies in Germany. Céline came up with the idea of 

creating a business of clothes renting by monthly subscriptions on Internet. The latter 

dedicated her studies and especially her bachelor thesis about the subject. She studied the 

different opportunities and had good feedbacks about it. Amandine was also seduced by the 

idea and the team got supplies in order to realize the project.  
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During her 4th year in her school, Amélie met her future associate Diana. They got along 

very quick, which lead them to perform all their group projects together all along the year. 

During their 5th year in the Entrepreneurship program, they started “Sharry”, an event-

planning and communication agency focused on the special days as the woman's day for 

example. Their project continued after graduation and the goal was to carry out the planning 

of special event for companies during those special days, and especially the ones based on 

the environment and sustainable development. In this organization, Amélie was responsible 

for the digital communication (she created the website), social network, web design and 

strategy. The project was not so much based on an opportunity to go through. It was 

especially the willing to turn an event-planning agency on the environment path, then 

through special days all around the world.  

 

Thomas owns the start-up “LTT Solution” who consists in helping medicine and nurse 

students to learn, training and testing themselves in order to succeed in the contests. In 

France, in order to become a doctor or a nurse, you have to succeed to different contests 

where there are a certain number of available places. In Besançon (east of France) for 

example, there are 963 medicine students for approximately 176 places (Letudiant.fr, 2017). 

Thus, there is a valuable opportunity of developing a project around these students. LTT 

Solution (Learning, training, testing) is composed of online websites that offers courses and 

tests according to the different fields. There is a system of subscriptions where the students 

can register and follow the different courses online.  

 

Thomas uses the word of “Uberization” in order to explain how he grabbed the opportunity. 

As Uber created its own way to provide a transportation service like the taxis, Thomas 

created his own service based on this model. There were existing schools that offered 

formations in order to succeed in the different contests for both medicine and nurse studies. 

Thomas offers the same, but online. He was sure to seduce students because it is a digital 

innovation and it is practical. Plus, it is cheaper than a physical school. The students can 

easily follow the different courses across France. 
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4.2. Propensity of risks taken by the interviewees 
 
 
According to the interviewees, there are different levels of risk-taking depending on the 

personality and the project. Léa did not take a lot of risks in the sense that she created her 

blog by herself. She did not get help from any professional as website creator during the 

creation process. As for Léa, Thomas created some of his websites by himself so does not 

feel that he took a lot of risks. Nevertheless, he got help from professionals according to the 

technology of his websites (online payments for example) but “this investment was refunded 

right after and was not expensive”. 

 

On the contrary, the creation of the website is the major risk that took Amandine. Indeed, 

she led a crowd funding campaign to gain money (approximately 8000€ according to her) in 

order to build the website. However, she admitted her team did not take so many risks so far 

because the company they have built “is still very young so they need to make it grow up in 

order to identify the necessary risks that require to be taken”.  

As Amandine, Maylis does not feel that she took a lot of risks in her project. In fact, she 

lives with her parents so does not have a lot of spending. Nevertheless, she admits that it is 

“an adventure less comfortable than being employee, there is not a salary at the beginning 

and much work, but it is not risks if you do not invest all your capital and your health”.  

Léa, Thomas and Amandine are proposing services that have a lot of demand and are 

tendency. They assure to do not have taken risks concerning the project and were sure that 

people will be interested in what they are offering.  

 

Maxime however considers he took risks financially because he led a crowdfunding 

campaign so he had to convince the public but also risks concerning the project. Maxime 

and his team shared their ideas to everyone in order to get opinions about it. Excepted the 

teachers, no one encouraged them and people thought it is not a good idea. As Maxime said 

before when he talked about the opportunity, “the slipper is seen as old-fashioned so people 

do not think it is a product that can be sold easily”. But they did it because they believed in 

the project. 

 

In relation to how Maxime behaved concerning the people who did not encouraged him, 
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Maylis explained that “an entrepreneur needs to be open to people, listening to advices of 

experienced entrepreneurs, but also need to do not listen sometimes and take risks”. 

According to her, an entrepreneur knows her/his product better than anyone. Thomas 

associates risk-taking to the personality and says that people who are not afraid about taking 

considerable decisions and then face responsibilities but also the consequences are more 

able to take risks. 

 

According to Amélie, the only risks she and her associate Diana took was the writing of the 

status for their venture. As their project was failing, due to a lack of motivation and an 

undetermined wait to get results, they decided to shut it down. Thus, she feels that they took 

this risk too soon and might have waited for making some deeper studies about the market 

and the opportunities they could grab from it. 

 
 

4.3. Illustration of creativity in the projects 
 
 
The interviewees have different opinions about creativity but most of them agree to say that 

creativity and innovation are important in the company creation process. 

Thomas admit that “it is impossible to run a company without being creative. In order to 

succeed, it is necessary to always have new ideas to improve the service/product. There are 

always changes and entrepreneurs needs to adapt themselves and be innovative”. 

For Amandine, there is a need to gather both creativity and innovation when starting a 

business / creating a company. There is also a need to possess this creativity personality 

before starting any business, because “it does not only depend on the project developed that 

it is going to be successful, but also on the way how the project is presented and brought 

into the public so it can have the best feedback possible and derivate into deeper ideas”. 

 

According to the personality, it is said that some people are more creative than others. This 

is the case for Léa who is creative and imaginative and always needs to enunciate it. Thus, 

the blog is a way to express herself and talk about things that she likes and all the ideas she 

has, but that she cannot develop because she is at home seeking for a job. She always have a 

lot of ideas: “I have a notebook full of ideas of articles for my blog”. 
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Creativity can also be acquired during the creation process. Indeed, Maxime was not 

creative at the beginning and most of the ideas came from his associate but now he became 

creative because he “keeps reflecting about new ideas every day”.  

 

Maylis however have a different opinion about creativity. In fact, she is not creative but she 

has other competencies that make her an entrepreneur. Although creativity and innovation 

are very important concepts that need to be taken into consideration in order to start a 

business, she thinks that “an entrepreneur cannot be alone and it is better when you are a 

group of 2 or 3 persons because you can complete each other: someone can be creative, 

someone can have competencies in web and so on.” This is what happens with his 

associates: “Julien is creative but he is not able to take care of administrative papers!”. 

Thus, according to her, it is not an obligation to be creative when you are entrepreneur. In 

the same way, Amélie does not see herself as someone creative. She is able to carry out the 

creation of websites and the running of the digital communication part of their venture. In 

her opinion, the main condition in gathering creativity among a team is to work with 

someone creative (or at least be supported by creative persons). Therefore, Diana was the 

creative girl in their team, since she already had in mind the desire to create this event 

planning and communication agency. 

 

 

4.4. Interviewees’ opinion about entrepreneurship 

 
 

The notion of entrepreneur and entrepreneurship has a different meaning according to the 

interviewee, but everyone agree on the fact that it is the creation of something that creates 

value. Furthermore, some does not see themselves as entrepreneurs as Léa. 

 

Léa does not consider herself as an entrepreneur but feels like she is undertaking something. 

She considers the blog as the way of being occupied during the job seeking time that can be 

hard sometimes. She also find important to undertake things even if it does not become a 

real professional activity. Her blog is for the moment just a passion and could become a 

source of remuneration but she prefers not having hope about it because of the numerous 
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competitors. Her blog is well organized and she is planning every publications but also 

every subject as a professional. The dream of Léa is to create her company but she wants to 

get some experience as an employee before. She sees entrepreneurship as an 

accomplishment in a life and think “there is a crucial moment in the professional life when 

you need to get into your own ideas and develop it”. As a young graduate, she does not feel 

ready to start a new venture but considers her blog as a first step in the world of 

entrepreneurship.  

 

On the contrary, Maylis thinks that the best moment to create a company is right after being 

graduated because: “we do not have constraints as children, family, or a house loan. Even if 

young graduate do not have experience, they can surround themselves of experienced people 

that can help them and give some advices”. Maylis always wanted to be entrepreneur and 

considers herself as such. It came as a evidence for her, as she constantly had ideas and 

faculty to analyse her environment but also a capacity to see opportunities. She does not 

want to be constrained by an employer and have rules. She wants to be free. She also 

explained that everything she has is thanks to herself and her work. She is grateful to herself 

because she worked hard on it and she thinks “it is important to be grateful to what you do”. 

Even if she does not earn money yet from her project, she is happy to lead it.  

 

As for Maylis, Maxime always wanted to be entrepreneur, that is why he decided to study 

entrepreneurship in a business school. Personalities and persons he knows who created their 

company inspired him. He also wants to be free and have the possibility to earn money even 

if “it is difficult at the beginning”. According to him, being an entrepreneur is to have a 

passion and live from this passion as Léa also defined it. He does not consider himself as a 

entrepreneur in the sense that he cannot live from it for the moment. However, Maxime 

affirms he became more creative than before and learned how to work in a team and take 

decisions. In order to succeed in entrepreneurship, Maxime thinks that people need to “be 

passionate, to believe in the project but also be open-minded and sociable in order to get 

new ideas from other”. 

 

Thomas was born among entrepreneurs since his parents are entrepreneurs. He always has 

been a leader and starting his business was obvious for him. He was not scared about it in 

the sense that he was prepared and surrounded by his family. Thomas considers himself as 
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an entrepreneur because he has a particular personality that allow him to “manage 

entrepreneurial skills as leading a project but also facing different unforeseen”. He talked 

about the importance of having a strong personality when you aim at becoming an 

entrepreneur. 

 

As for Thomas who has a bachelor in Web Business, Amandine studied Marketing, 

Management and Negotiation courses and was destined to work in big companies. However, 

she was not interested in going on this path. At this time of her life, she was wondering what 

she could do to improve the labour market. In the first place, she did not know a thing about 

creating her own business, because her studies had not brought up the concept. Then, her 

associate Céline told her that thanks to their youth, they could take risks in the sense that 

they have nothing to lose. She now considers herself as a entrepreneur thanks to her project 

of clothes renting. 

 

Amélie chose to start her own business right after she graduated from her school. Even 

before getting into this project, she did not think about being employee. The idea of being 

self-employed, carrying every tasks and decisions was the main reason that made her go on 

this path.  Amélie always studied general things because she did not know what to do in the 

future. During her studies, she was more focus on determining what she did not want to do 

rather than what she wanted to do. 

 

 

4.5. Return on experience  
 
 
Whether good or not, entrepreneurship is a valuable experience. Maylis explained when she 

talked about risk-taking that even if it could be risky to invest everything in entrepreneurship 

when you are young, the employers appreciate this experience. It is “a proof of autonomy, 

organization and responsibility”, she argued. People learn more when they create their 

company rather than having a job that is not formative. She does not have any regrets about 

her professional orientation and is convinced that it will always be beneficial. Even if she 

does not have money as her friends that are employees, she is satisfied of what she is 
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undertaking. It is “an accomplishment that makes me grow up”, she said. She met incredible 

persons and companies. She still sees herself as an entrepreneur in the future and already has 

ideas about the projects she wants to create.  

 

As Maylis, if Amandine had to redo her project, she would redo it again. It is a great 

experience and the autodidaxy helps her team to be “fully operational”. It helps her to be 

more mature and also work in autonomy on the personal plan. On the professional 

perspective, it helps to be more responsible, to look over every details concerning the 

decision-making. Currently, she is satisfied about what she is doing. There is no great job 

she would aim at since the company is still young and there are only two people working 

full time for it. She is also grateful about the positive feedbacks she has received from her 

first customers. She explained that on her opinion, it is “not relevant to focus the satisfaction 

on the profit we can earn”. The satisfaction and the performance would rather be linked to 

the work they manage to accomplish, not the money she can earn from her work. 

 

Thomas and Amélie are also satisfied about their situation. Even if Amélie did not succeed 

in her project, she would redo this project again because it was a great professional 

experience. With the feedbacks she had after, she will obviously make some things go 

otherwise, but building and running a project will always motivate her to try her best in this 

way. However, she will not go straight to the running without any insurance. Since the 

project was not successful, she needs to get some insurance before taking majors risks. At 

the moment, she is looking for a job outside the entrepreneurial area. However, she still has 

some project in mind that she would like to develop.  

Thomas is satisfied of his situation and hopes to develop it further. He aim at “being an 

annuitant” and run numerous businesses. He does not have any regrets and is ready to start 

again everything he did. It was a good experience. 

  

However, Léa and Maxime are not satisfied about their situation. Even if Léa is happy to 

have her blog, she does not know about where she is going and her main goal is to find a 

job. She finds it important to “have a routine” and miss that. She is not ready to be 

entrepreneur so she feels uncomfortable with the situation. She sees herself as entrepreneur 

in the future, and wants to keep her blog as long as possible. Even if she finds a job, she 

wants to keep writing and was also thinking about “having a special contract in order to 
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have time to write”. She aims at being filled professionally and personally with her blog.  

 

Maxime is not satisfied because he cannot have a salary from the company, the brand is not 

known enough and they do not have reach the goal they aim to reach. It was especially 

difficult for him financially. So what the thesis’ authors asked (if he does not have a salary 

soon) if he could have a job in a company as employee in order to earn money? He 

answered that he was “thinking about that, but it would be temporary and not in a big 

company, in a start-up”. It would also be an experience for him to get competencies in order 

to create another company. His main goal is to be entrepreneur his entire life.  

 
 

4.6. Which future for youth entrepreneurship?  
 
 
According to Léa, young people are more able to create their own start-up than before 

especially with innovation. She thinks that it is more equal through time. Women are more 

encouraged to create their project. Léa went to a special event : day of the digital women in 

Paris2 and had the chance to meet women that undertake considerable but also small 

projects. She asserts that there are still inequalities but they tend to be less important than 

before. However she mentions that racism is present in entrepreneurship, and she understood 

it thanks to a testimony of a black woman during the day of the digital women. But 

according to her, “entrepreneurship has a beautiful future”. 

 

Maxime thinks that the France is becoming better in terms of encouraging young people to 

undertake projects with a lot of resources but it is not sufficient. He thinks that young people 

are afraid of undertaking projects because of the responsibilities it implies and feels like the 

government does not reassure them. To him, an issue could be to have more financial helps 

for young entrepreneur even if there are some subventions. However, Maxime thinks that “it 

is more convenient today to create your company because people can prepare the juridique 

papers on internet but also find accountants online that can help you”. It is also more 

accessible to ask for investments as online crowdfunding.  

                                                
2 “Journée de la femme digitale” at Paris-les docks, Cité de la mode et du design, 22th February 2017 
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As Maxime, Thomas, Maylis and Amandine also thinks that the French government helps 

the young graduates to undertake their project. They talk about the incubators but also the 

financial helps. However, Thomas argued that the economic context as the purchasing 

power but also taxes does not allow the young graduates to create a company “in the 

greatest conditions”.  

Maylis added the associations that help you “to develop your company and the school 

programs that teach entrepreneurship”.  However, she tells that there are not enough places 

for everyone and that entrepreneurship should be something “less accessible”. Indeed, 

according to her, “everyone can start her company but it start to be too simple and too 

reachable”. She added that there is a lot of competition on the Start-up market and it 

becomes a real business. She also thinks that young graduates who want to create their 

company think automatically to create a website or an application. It is normal to her 

because “young people grew up with technology and innovation”. However, Maylis 

mentions that it is important to think about restarting companies, as “little merchant we have 

in our streets for example”.  

 

Amandine believes that “entrepreneurship ought to be taught in schools in order for the 

young people (students, children) to be aware about what it takes/needs/costs to be 

entrepreneur”. There is a need to increase the creativity, and she tells that it should be great 

to make the pupils know how to create their own business, and more generally know how to 

create (by the meaning of developing ideas into concepts and innovative projects). She 

would also like to support better the students willing to “accomplish their internship in start-

ups rather than in big companies”.   

 

Amélie on the contrary, does not think that young graduates are more helped in creating their 

own business than before. It appears to be just more common to start being self-employed. 

However, she feels that it is very important to motivate people to go in this way, at least 

when they are still young. Because she noticed that “it is a great experience that is really 

appreciated by companies who are seeking for candidates on vacant position” as Léa 

understood it when she was seeking for a job.  Then, it is relevant to “implement the 

entrepreneurial approach much more not only in universities but also in high school”. 
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5. Data analysis 
 
 
This chapter will analyse the empirical findings in relation with the different theories 

described in the frame of references. The goal of this part is to understand the relation 

between concepts that define Entrepreneurship and young graduates but also how they are 

engaged in these different concepts, in correlation with the research question, purpose and 

theoretical background. 

 

5.1. Opportunity-centred Entrepreneurship 
 
 
Kirzner (1973) says, while adding the “opportunity” in the definition of entrepreneurship, 

that each market is a matter of opportunities made especially for entrepreneurial profit. 

According to Rae (2007), Opportunity-Centred Entrepreneurship is the symbiosis of four 

complementary processes, from getting the idea to realize it. The main reasons why 

entrepreneurs became such is with grabbing the opportunity when it showed. It is considered 

as the most important step in the venture creation in the sense that a good opportunity can 

lead to success, money or recognition. Thus, these four steps sum up in detail what an 

entrepreneur ought to do in order to succeed in the opportunity she or he undertakes. The 

interviewees have once been able to grab the opportunity they needed to embark on their 

entrepreneurial project. In order to get a better understanding of the concept, the thesis’ 

authors took the decision that opportunities within the process of entrepreneurship are 

mostly created rather than discovered. Therefore, the following steps highlight how 

interviewees built their ideas in order to transform them into opportunities.  

 

Relating to the four interconnected processes, the personal enterprise is the first in line to be 

raised. It highlights the questions of interests and purpose of achievements according to 

strengths and capabilities of our respondents (Rae, 2007). The next step focuses on 

exploring the opportunity. It will provide insurance to our candidates about the feasibility of 

their project. Furthermore, they will look into it for finding new values they can implement 
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to the main fundamental ideas. Then the plan to realize the opportunity. This part will 

establish the resources needed to carry out each of the respondents’ projects. By identifying 

the nature of the work, they are able to plan they will assess to run and complete their 

opportunity. Finally, by applying effective and logical strategy, interviewees are able to act 

in the best possible way on their opportunity. In order to even just start thinking about a 

project, the focus is first on the own motivations, interests and goals of a person. Rae (2007) 

tells that this part lead to understand the reason why the respondents did what they did. In 

this purpose, the four processes will be implemented to all respondents’ situations.  

 

The thesis has earlier shed the light on every respondent's project and ideas. However, this 

part aims at showing the relation that can be made between their action and the existing 

theories.  

 

Personal Enterprise 

 

In the matter of personal enterprise, each idea had been developed from fields most likely 

appreciated from the actors. Maylis and Julien wanted to create a tool that would allow 

internet users to virtually navigate into buildings (hotels, restaurants, companies). They were 

interested in the model of the Street-view accessory on Google Maps. Their personal goal 

was to create something that would help people to facilitate the location of inside buildings. 

In the same way, and since the slippers had disappeared from current fashion, Maxime and 

William were willing to make it be reborn by designing it from a totally different way from 

the original. As Lea has not started a project on which she expects to get any profit from it, 

her focus was on what she liked to share to others by employing techniques she learnt in her 

studies. Thomas had in mind the difficulties for medicine and nurse students to succeed in 

their studies as there is a limited amount of seats from one year to another. Thus, he 

managed to find a way to help the latter as much as possible. Amandine shared Céline’s idea 

of finding a solution to cure the clothing waste that is still currently running mostly in the 

west world. With a reliable market study, the team started the project on a field they could 

legitimately have an impact. On her side, Amélie had always been willing to work on event 

planning. Then, with her ability in communication, she and Diana found a way to implement 

event on occasions that would impact the world.  
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Exploring the opportunity 

 

As they had found a way to implement virtual navigation to unusual places, Maylis and 

Julien needed to ensure they had enough competencies to carry out their project. By being 

accredited by Google, they have been able to meet several specialists of their work that have 

the sufficient knowledge to teach them the techniques they needed. Thus, this project has 

made them improving new skills, as they got to learn how to realise 360° pictures. While 

Maxime and William were willing to give a second chance to the slippers, they had no idea 

about how they could turn their idea into a credible product. By welcoming a new designer 

(Sophie, stylist) in their team, they could gather the sufficient abilities to achieve their goal. 

Lea focused her blog on fashion, lifestyle and food, as they are fields that interest her. With 

the ability to easily create and administer websites that she learnt from her studies, she was 

able to make her project work. Thomas uses his knowledge of web and social networks to 

create websites and administer platforms that would reveal to be helpful to students in 

medicine. Thus, he had a legitimate reason to choose this path. With the lack of share in 

clothing industry, Amandine and Céline ought to promote a new way of using outfits, based 

on an RNR3 program for clothes. They are making women discover their showroom and 

subscribe every month to try out those outfits. Finally, Amandine and Diana saw a lack of 

knowledge on all the existing world day. As the most famous world woman day, they 

wanted to promote the ones that are forgotten by the public. 

 

Planning to realise the opportunity 

 

With the project of creating virtual visits, Maylis and Maxime ought to make their customer 

have credibility on the Internet; since their clients will be able to have a first look at the 

venture they aim at coming into. On the slippers project, the legitimacy they have to run that 

idea at today is by implementing all requirements on most of the feet’s wear. Therefore, 

Maxime is inclined to ensure the customer (and consumer) that their indoor shoes will 

gather comfort, healthcare (they have been helped by a chiropodist), design and affordable 

prices. Lea’s blog is a new way to deliver information about interesting topics for women 

especially. Since there is already plenty of existing websites either on fashion, lifestyle, 

make-up or food, she chose to assemble them all in order to assess a synergy of every 
                                                
3 RNR : Reuse and Recycle 
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subjects. Because she feels that a link can be made between food and lifestyle or between 

fashion and make-up. Thomas’ strategy is to help medicine students in their studies within 

learning and trainings for the exams. Since it already exists some schools that provide this 

service, his idea’s legitimacy is to make this system easier and more accessible for the 

students in need. By “uberizing” a concept that has already been implemented to medicine 

students’ routine, he can challenge the original way of accomplishing the method. The 

“Uberization” is generally used to “designate a phenomenon in which a start-up or a new 

economic model linked to the digital economy can question rapidly a traditional economic 

model” (Definitions marketing, 2017). Amandine and Céline have decided to create a shared 

wardrobe for women who are seeking to a variety in clothing. This idea was built on the 

hope to bring the world to reduce the clothing waste. The main need is a local large enough 

to allow the storage of all clothes. Finally, Amélie and Diana went to offer the service of 

planning events for ventures by enhancing the notoriety of world days. On this purpose, the 

main requirement is to get hands on a list of customers. Because this milieu is very closed, 

every big company already have their personal event-planning agencies.  

 

Acting on opportunities 

 

On this ultimate step of the OCE, Maylis and Julien came at creating the idea “Gopened” 

with aiming at simplifying the virtual visit of any indoors facilities. As first example of their 

work, they realized a virtual visit of the campus they both studied into (Pôle Léonard de 

Vinci). By working with professional photographer, they are able to assume their status of 

Google accredited venture and afford the best possible result to their clients. Maxime and 

William are currently running the first production with already more than 200 orders. They 

chose this idea in order to make the slipper more stylish. By working with a Portuguese 

artisanal workshop, they can provide a comfy and trendy model that will meet their quality 

requirements. On Lea’s blog, people are reading information about several topics. Thus, 

they are inclined to follow the trend in the matter of lifestyle or food. With regular posts 

(every 3 days), she uses her set of creative ideas that she keeps in a notebook to offer her 

viewers credible and valuable advice. LTT solutions offer tailored solutions to students 

seeking for advanced trainings in medicine. By the combination of lessons and tests that are 

accessible 24/7 on the Internet, students are able to assemble abilities to succeed in their 

toughest year of study. Amandine has created Hylla. By subscribing with a monthly rent, 
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clients are able to receive 4 different clothes that ought to be return to the local to get 

cleaned before different customers reuse them. The textile industry is the second most 

polluting industry in the world. Thus, this concept allows reducing the amount of clothing 

waste (in Paris in first place). Finally, Amélie presents a quite biased idea since the concept 

was ended couple years ago. However, her team had done everything in their power to get to 

be known by companies in order to have contracts and start planning event. Although they 

shut the project down, some companies once called to ask for their service. They got 

disappointed about the situation. Nonetheless, this failure keep being a good experience that 

will help her establishing better plans when some new creative ideas to develop will come 

up. 

 

To sum up this step of grabbing opportunity, every respondent had been motivated by 

carrying out projects they were interested in. With reliable market studies and plans well 

established, each team has been able act on the opportunity on the best way possible, by 

implementing the first steps of personal enterprise, exploring opportunity and planning to 

realise the opportunity. In the matter of opportunity, our respondents have come up with 

their own ideas. According to their field of study and their tastes, they manage to get into 

creating a new venture based on the goals they want to achieve with those ideas. 

 

 

5.2. Risk-propensity 
 

 

Lewin and Stephen (1994) describe the Risk Propensity as the capacity for a person to 

develop an attitude that led to risk-taking across situations. The main face of the concept is 

to establish how far a person is a person ready to go invest in a project in order to make it 

have the most profitable result.  

 

According to Brockhaus (1980), there are three levels of risk that can influence individual’s 

decision making in starting a business: low, intermediate or moderate and high. Finally, 

Mancuso (1975) stated that experienced entrepreneurs are more inclined to take risks than 

new entrepreneurs. Therefore, our interviewees do not dispose of a sufficient knowledge of 
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their environment in order to take lots of risks, as the uncertainty of the results would be 

high. Nonetheless, they ought to have taken risks in the purpose to implant their ventures in 

their respective markets. In this matter, we are able to classify our respondents in the 

different categories of risk-taking.  

 

Lea, Thomas, Amandine and Maylis did not take so many risks so they may be put in the 

low scale of risk taking. As Lea had already skill to build her blog, she can administer it by 

herself. Then, she only needs permanent new ideas in order to fill it up with worthy and 

credible articles. Thomas has almost the same formation, so he was able to create the various 

websites by himself. The only help he asked for was about the online payment methods he 

required to implement to the service online. Maylis is also working on a project that did not 

require so much support whatsoever. Julien and her are now running their business by 

realizing virtual visits from bars or companies. They are accredited by Google thus they do 

not imply such risks. According to Amandine, the youth of her venture do not allow her to 

take major risks, as she and Céline need to build strategy among the market evolution.  

 

Amélie can be classified on the moderate rate of risk-taking. Diana and her had to take the 

decision about creating the venture and writing down its status. It appeared to be a risk they 

took but since it did not involved such uncertain variables, they can be downgraded to the 

intermediate range on  the level of risk. 

 

On his side, Maxime might be the candidate to have taken the biggest risks above the others. 

As his venture started from nothing and needed to be supported, they organized a crowd 

funding campaign with an objective of planning 200 sales. Then, he and his team had to 

convince the public of the validity of their project. Even after getting mostly negative 

feedback from friends and family  - because the slippers are seen as old-fashioned so it is not 

a worthy product -, they kept carrying out their ideas and it appeared to be a wise decision as 

the company is growing up with a bigger notoriety and a consistent strategy. 

 

Although the candidates showed a low rate of risk-taking tendency, risk-propensity is also 

depending of the individual traits (Weber & Milliman, 1997). Indeed, even if they have not 

taken risks so far, their personal traits will make them take some more important in the 

decisions to come. They need to gather some more experience before taking any crucial 
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decision that will lead to risks with high degree of uncertainty and important concerns about 

failing. At the first sight, young graduates could appear as considerable risk taker because 

they do not have experience and aim at earning money rapidly. However, they appear as 

being low risk taker because they are anxious about the potential consequences and prefer to 

be secured. It shows a lack of the labour market in fostering young people and encouraging 

them to come up with their own innovative ideas. Nevertheless, it has been showed that 

entrepreneurship favours the economy of a country and the young graduates are the key of 

nowadays issues - as unemployment - by creating new ones. These issues may be solved by 

measures taken by governments to promote young entrepreneurship as laws, or specific 

programs included in the national education system. 

 

 

5.3. Entrepreneurial creativity 
 
 
Manimala (2009) states that creativity and motivation to be creative are totally depending on 

individual’s personality. Creativity is the combination of ideas, materials and information in 

order to build new ideas or materials (Rae, 2007). The entrepreneurial creativity aims at 

determining how creative the thesis respondents have acted while developing their project 

and how they use and describe this use of such creative skills. 

 

Thomas stated that it is mandatory to get a certain creativity when running its own venture. 

Furthermore, there is a necessary need to have permanent new thoughts and ideas that could 

improve current projects and ideas. Therefore, Thomas feels that he is creative because he 

could not have started his own business otherwise. As entrepreneurs are facing a permanent 

changing milieu, they ought to adapt themselves within creativity and innovation. 

 

According to Amandine, not only creativity takes an important place in the entrepreneurial 

process but also innovation. The combination of both characteristics is required to maximize 

the success of the venture. Moreover, being creative will support the entrepreneur in his way 

of promoting his (or her) products/services. Even if Lea has not got into a proper business, 

she manages to be creative by always having new ideas to add on her blog. She even keeps a 
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notebook with some ideas so she always have relevant data for new articles. 

 

Although creativity cannot be a trait that everyone lives with, it sometimes the association of 

people that brings it to straight to the team. In this way, Maxime did not consider himself as 

creative at first. Before anything, he is a former business school student so he has 

competencies in domains such as financial, marketing or management. But by gathering 

every individual’s personality from his team, he has been able to come up with innovative 

ideas that made the project grow. Thus, the arrival of the stylist Sophie brought the team into 

a spirit of innovation with the expectation to challenge the rebirth of the slippers. 

 

Amélie and Maylis differ in their approach of the creative side of an entrepreneur. First of 

all, they do not pretend to be creative. However they have other skills that are required in 

their business. For example, Amélie is able to attend to the financial, marketing or 

management tasks. As Maylis says, even if an entrepreneur is the master of his project and 

the developer of his ideas, he needs to be supported by a team that will bring some different 

competencies. Therefore, without being creative or risk-taker, some members of the team 

can gather the several required qualities to make the team a whole successful structure. In 

Maylis’ team, Julien is the one who is creative but he cannot take care of the administrative 

part of the venture as she can. This is why associating skills, qualities and interests is the 

most relevant asset in an entrepreneurial project. Because entrepreneurs are not all born 

creative or innovative. 

 

In the creative matter, all the respondents have acted in different ways. Even if creativity is 

necessary to create a new and innovative venture, it is not required to all the members of a 

team. Indeed, some of the interviewees are naturally creative like Lea or Amandine. Some 

others like Maylis or Amélie are not. Some like Maxime or Thomas did not consider 

themselves as creative but have been able to become creative by investing all their mind to 

their project. Creativity and innovation depend on the personality of the individuals who aim 

at building their own business. In this way of creative thinking, respondents have either got 

into entrepreneurship by developing their ideas or joined a team composed by creative 

persons in order to help them develop those ideas. The most important is to have a balanced 

team which is able to create value to the venture. Another reason why our candidates have 

not been so much in touch with the process of creativity is the knowledge, which is linked to 
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the experience (Manimala, 2009). Since they are still young, they need to acquire some 

experience by experimenting and learning. Then, they will be able to have enough 

knowledge to be creative. Nonetheless, with all the projects they all carried out during their 

years of study, they have acquired some experience. Plus, being closely connected to the 

new technologies raises the amount of idea they can come up with.  

 

 

5.4. Entrepreneurial behaviour 
 
 
According to Bjerke & Hultman (2002), entrepreneurship includes the influence of 

numerous background factors as individual behaviour, family and social background 

education, religion, culture, work but also general life experience. It also includes 

opportunities and the importance of timing for such situation. 

Thus, Bjerke & Hultman (2002) summed up these factors as: personal characteristics, 

personal environment, perceived opportunity, perceived benefits, perceived drawbacks and 

business environment. All these components may influence the decision to behave 

entrepreneurially. Furthermore, Pinchot III added the different factors that improve the 

climate for promoting entrepreneurship that could be related to the interviewee situation as 

“Self-selection”, “Ending the home run philosophy”, “Tolerance of risk, failure and 

mistakes”, “Patient money”, “No Handovers”, “Multiple options” or “Cross-functional 

team” (Bjerke & Hultman, 2002). 

 

Léa was influenced by the perceived opportunities in the sense that starting a blog is a 

tendency in the technologic era. She was also influenced by the perceived drawbacks. 

Indeed, as Pinchot III also described it in the “self-selection”, she is not willing to be 

entrepreneurs because she thinks she needs to get experience before. Thus, she perceives the 

drawbacks of being entrepreneurs that break her to start her business for the moment. 

Furthermore, the personal characteristics also played a valuable role because Léa likes to 

look over people’s blog and is creative and imaginative which are primary concepts of 

entrepreneurship. She was inspired by these bloggers and decided to be part of the bloggers 

community. Plus, Léa could be identified to the factor “Multiple options” in the sense that 
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there is not a single way of undertaking something in the business world, everyone can be 

entrepreneurs is her/his own way (Pichot III, in Bjerke & Hultman, 2002). Starting a blog is 

another way of undertaking something. 

 

As Léa, Maxime perceived the opportunity of making the slipper fashion again. Plus, he 

perceived the benefits that he could have from this business but also the benefits of being 

entrepreneur. Léa cannot perceive the benefits that are more complex to obtain due to the 

numerous competitors on the blogs market but also the benefits to be entrepreneur since she 

does not feel ready to start a new venture. The slipper could be fashion again because the 

fashion is a cycle. What was old-fashioned can easily be fashion again and conversely what 

was fashion before can become old-fashioned. Maxime was also influenced by his business 

environment thanks to his entrepreneurial studies and the people he met in this field. Finally, 

he wants to be entrepreneurs since he was in high school so the personal characteristic was 

prominent. The “self-selection” was a strong factor in Maxime’s situation but also “patient 

money”. Indeed, Maxime is aware that his project may take time to be profitable. Plus, he 

could be associated to “No Handovers” in the sense that he was involved in an innovative 

idea but developed until it was suitable (a lot of prototypes of slippers before having the one 

they wanted) (Pichot III, in Bjerke & Hultman, 2002). 

 

As Maxime and Léa, Maylis and Thomas was influenced by their personal characteristics 

and the process of “Self-selection”. Indeed, Thomas assumed to be born entrepreneurs and to 

have been a leader since he was a child. Maylis always wanted to be entrepreneurs and takes 

for granted that she will be an entrepreneur her whole life. Additionally, as Maxime, Maylis 

perceived the opportunity of realizing online visits but also the benefits she could get from 

it. In her sense, as she was born entrepreneur, the benefits can be personal in the sense that 

she keeps being independent and free but also professional because the opportunity grabbed 

may be financially profitable. She has a particular personality that does not fit with the 

company’s world where there are rules, and hierarchy. Her personality influenced her in her 

future choices. She knows what she wants and what she does not want. Maylis was also 

influenced by her business environment thanks to her entrepreneurial studies. Furthermore, 

as Maxime, Maylis is aware about the time her project could take before being profitable 

(“Patient money”) but also could be associated to the factor “Tolerance of risk, Failure and 

mistakes” because she knows that risk-taking is notable in entrepreneurship. Maylis could 
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also be connected to “Cross-functional teams” because she is conscious that having a multi-

disciplinary team is essential (Pichot III, in Bjerke & Hultman, 2002).  

 

As Maylis, Thomas was influenced by his business environment because he studied but also 

worked at the same time on different projects that he developed after graduating. He started 

to be entrepreneur early and already had experiences before starting his final business. 

Furthermore, his parents are both entrepreneurs, so he was influenced by his personal 

environment and the knowledge they brought to him. He perceived the opportunity to create 

his website because he was aware of the technologic era and the benefits he could have from 

it. As Maylis, the benefits was both personal and professional in the sense that Thomas was 

born entrepreneurs so he does not want to be an employee and wants to be independent in 

his projects. 

 

Amandine and Amélie were both influenced by the opportunity and the benefits of being 

entrepreneur as Thomas, Maylis and Maxime. Furthermore, they were influenced by the 

business environment thanks to their entrepreneurial studies as Maylis. Amélie could be 

related to “Ending the home-run philosophy” because she is aware that no project is perfect 

and that it is better to try more times each before achieving the goals (Pichot III, in Bjerke & 

Hultman, 2002).  

 

In the point of view of the interviewees, the perceived opportunities and the perceived 

benefits are linked because in their discourse, the benefits to be entrepreneur are to earn 

money and have a successful venture. Thus, the perceived opportunity appear as being the 

most important influence in the entrepreneurial behaviour since it is the starting point of the 

venture creation. Indeed, the thesis’ authors demonstrated previously the importance of the 

opportunity with the OCE model. The personal characteristics are also a valuable influence 

but not mandatory in the sense that some interviewees do not own it and are entrepreneur. 

Concerning the personal environment, some of the interviews assured that it influenced them 

but Amandine for example just grabbed the opportunity that appeared at a particular 

moment. Her personal environment but also her personal characteristics did not played a 

prominent role in her future orientation. Moreover, the business environment is not a 

significant influence in the sense that before starting to study entrepreneurship and meeting 

entrepreneurs, the concerned interviewees already planned to be entrepreneurs. In addition, 
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the perceived drawbacks does not appear as having a consistent influence in the sense that 

young people perceive the opportunity and the benefits that can results before perceiving the 

drawbacks. It could depend of the degree of risk-taking. An individual could be less aware 

of the consequences of decisions if there is a low degree of risk-taking. 
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6.  Conclusions 
 

The final chapter will conclude around the results of this thesis. The research question will 

be answered before proposing a reflection and a discussion around the issues of the 

engagement of young graduates in entrepreneurship. 

 

In the problem discussion, one research question have been posed, specific answers to this 

question need to be given. 

 

  “How the graduate students experience their engagement in 

entrepreneurship?” 

 

 

The young graduate the thesis’ authors met experience their engagement in entrepreneurship 

in various ways. The way they are facing entrepreneurial situations make them deal with all 

the theories that have been explained in the frame of reference. Therefore, all the 

interviewees met have given the authors some information about their personal behaviour 

regarding the situations, the level of risk they have been able and willing to take, all the 

steps they dealt with in order to build their opportunity, and the degree of creativity they 

have had to implement to each project. 

 

Entrepreneurship, which is still a wide concept with many fields of working (societal, social, 

educational and ecological) is also a way of behaving in order to carry out the mission to 

develop its own ideas and interests. All the interviewees Lea, Maxime, Maylis, Thomas, 

Amandine and Amélie have been able to talk with the authors without any restrictions. The 

have shared all their feelings, their success with their projects, their fear about being alone 

on some project, their expectations with the aim of each venture. In a general spirit, 

everyone seems to have found its way in professional life, although there is still a long way 

to go. It appears that every respondent had the motivation to first enter this sphere of 

entrepreneurship. With some concern, they started a project or joined one in progress and 

seem very satisfied about their experience. Even if Amélie is no longer in her event-planning 
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agency, she has been able to turn this “failing” project into a positive experience she can 

now use as a profitable background for any job she aim at applying for. In the same way, 

Lea is not properly working in her own venture, as she run a blog more as a hobby than a 

day job. However, she explained during the interview that this experience would be highly 

appreciated by recruiters. Thus, young graduate are able to get into entrepreneurship if they 

manage to grab an opportunity they are interested and motivated in. The opportunity appears 

as being the most important step in the venture creation and is a common concept on which 

the interviewees agree about. Opportunity grabbing implies risk-taking and creativity which 

are concepts defined in the entrepreneurship definition. Thus, it is relevant to position 

opportunity as a main concept in the definition of entrepreneurship. 

  

 

6.1. Discussion and reflections 
 
 
This thesis shows that most of the graduate students are inclined to get into entrepreneurship 

if they are able to gather some few qualities. Motivation and commitment to their project are 

the first qualities required. Then, with the capacity to grab the opportunity on the right time, 

they ought to possess creativity and a risk-propensity (even if the latter is low). By creating 

new products and services, these graduate are developing their professional life into 

entrepreneurship. This thesis also allowed the authors to get a better understanding of what 

entrepreneurship is, how young self-employed entrepreneurs are able to develop their 

project and how they have to behave in this path in order to be successful. The six interview 

have consistently highlighted the fact that there is not an only way of acting in 

entrepreneurship. As it has been explained that there are several fields in entrepreneurship, it 

goes the same way when it comes to talk about anyone’s project. 

 

This thesis made the strongest link from entrepreneurship with education. As the purpose is 

to establish the experience of young graduates, school methods on entrepreneurship is a 

relevant subject to analyse. This manuscript has shown that today students are increasingly 

led to discover what entrepreneurship is all about. By promoting the development of ideas 

for entrepreneurship, the education system aims at increasing autodidaxy among young 
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graduates.  

 

There is not a common definition of entrepreneurship. Schumpeter (1934) stated that 

entrepreneurship is considered as something that is created and that include creativity and 

innovation. Then, Frank Knight (1933) adds that risk-taking is composed by uncertainty, 

which is out of control and risky, which is computable. Finally, Kirzner (1973) includes the 

term of opportunity to the definition of entrepreneurship and explains that opportunities are 

created (rather than discovered) by mistakes of earlier entrepreneurs. Moreover, 

opportunities are necessary to realise entrepreneurial profit.  

 

During the interviews, it was clear that the interviewees had different understandings of the 

concept. Most of the time, they saw it as an economic phenomenon and were not aware of 

the different forms it could take. However, after some explanations, the interviewees were 

able to consider entrepreneurship as a wider concept that they defined it at the beginning. 

The thesis’ authors believe that they contribute to broaden the concept of entrepreneurship in 

the minds of their interviewees. A definition that incorporate the different forms of 

entrepreneurship as Educational entrepreneurship is rare so this thesis brings a new 

definition of entrepreneurship that includes classical theories as opportunity or risk-taking 

but also add the different form of the concept. 

 

Today, entrepreneurial actions are taken towards the personality of each actor. Even if the 

final goal of going into entrepreneurship is the outcome and the benefits that can be gained 

from the ideas developed, it is first of all a question of motivation, enhanced by the 

creativity, that can allow anyone to get into this innovative and autodidactical way of 

working. 

 

All these stages of entrepreneurship lead to the general behaviour of every entrepreneur. It 

becomes clear then that these parts from entrepreneurial behaviour have been implemented 

to the respondents’ personality. In their own way, they have been able to create their 

opportunities, take the amount of risks they judged sufficient and necessary, and link some 

creativity to the projects by their own profile or by associating themselves with some 

creative persons. 
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6.2. Further studies 
 

 

The relation between entrepreneurship and young people can be studied in different angles 

to explore this field further.  

 

During the interviews, several questions appear for further studies. Indeed, as the thesis’ 

authors stated in the problem discussion, the labour market is blocked and some field are 

saturated as marketing, especially in France. The percentage of youth unemployment is 

increasing and the entrepreneurship appears as a solution for young graduates that face the 

closed labour market. However, as one of the interviewees said, being entrepreneurs tends to 

be too reachable and accessible. An abundant number of start-up is developing on the 

market. Thus, investigations could lead to revealing a very important amount of competitors 

that would block the entrepreneurship market. Furthermore, there a legitimate thinking of 

the regulation that can be implemented to entrepreneurship by the government in order to 

put barriers at the entry and prevent some young graduates to get into this field of working.         

 

Nonetheless, the interviewees agree to say that the government helps the young graduates 

but not sufficiently. Plus, some of them acquiesce that the education needs to be reformed in 

order to encourage entrepreneurship since the youngest age. Therefore, it appears legitimate 

as well to talk about the way that governments can provide some help to young graduates 

who are willing to succeed in the path of entrepreneurship. And as the thesis talks about the 

place of education in this process of becoming an entrepreneur it seems relevant to include 

the opportunity that education policies could enhance young entrepreneurs’ situation 

towards a successful self-employment career. 

 
 
 
 
 
 
 



66 

7. References 
 
 

- 1001 Startups. (2017). Les chiffres clés des startups en France | 1001startups. 
[online] Available at: http://1001startups.fr/chiffres-cles-startups-france/ [Accessed 
20 Apr. 2017]. 

 
- 99percentcampaign.org. (2017). Youth Unemployment: How Different is Spain to 

England? | The 99% Campaign. [online] Available at: 
http://www.99percentcampaign.org/blog/2013/12/03/youth-unemployment-a-
comparison-between-england-and-spain/ [Accessed 3 Dec. 2013]. 

- Albaum, G. and Duerr, E., 2011. International Marketing And Export Management. 
7th ed. Edinburgh: Pearson Education 

 
- Bertereau, V. (2017). La PACES de l'université de Besançon à la loupe. [online] 

Letudiant.fr. Available at: http://www.letudiant.fr/examen/concours-sante/paces-le-
classement-des-facs-de-medecine/la-paces-de-l-universite-de-besancon-a-la-
loupe.html [Accessed 24 Apr. 2017]. 
 

- Bjerke, B. & Hultman, C., 2002. Entrepreneurial marketing: The growth of small 
firms in the new economic era. Cheltenham: Edward Elgar 

 
- Brockaus, R.H., Horwitz P.S. (2002). Critical Perspectives on Business and 

Management. The Psychology of the entrepreneur, pp.260-264. 
 

- Brockhaus, R. (1980). Risk Taking Propensity of Entrepreneurs. Academy of 
Management Journal, 23(3), pp.509-520. 

 
- Brush, G. (2003). THE RISK PREFERENCES OF ENTREPRENEURIAL FIRMS: 

MEASUREMENT ISSUES AND BEHAVIOUR. University of Auckland. 
 

- Bryman, A. and Bell, E. (2015). Business research methods. 1st ed. Oxford: Oxford 
University Press. 

 
- Bygrave, W.D. and C.W. Hofer (1991), ‘Theorizing about Entrepreneurship’, 

Entrepreneurship theory and practice, Winter, pp. 13-22. 
 

- Calas, M. B., Smircich, L. & Bourne, K. A. (2009). Extending the boundaries: 
Reframing “entrepreneurship as social change” through feminist perspectives. 
Academy of Management Review, 34(3), 552-569. Dees, J.G. (1998).  

 
- Churchill, N.C. & Lewis, V.L., (1986). ‘Entrepreneurship research: directions and 

methods’, in Sexton, D.L. and Smilor, R.W. (Eds), The Art and Science of 
Entrepreneurship, Ballinger Publishing Co., Cambridge, MA, 333-65 

 
 
 



67 

- Dahlstedt, M. & Hertzberg, F. (2012). Schooling entrepreneurs: Entrepreneurship, 
governmentality and education policy in Sweden at the turn of the millennium. 
Journal of Pedagogy, 3(2), 242-262 

 
- Définitions marketing. (2017). Uberisation. [online] Available at: 

http://www.definitions-marketing.com/definition/uberisation/ [Accessed 25 Apr. 
2017]. 

 
- Development Policy Research Unit (DPRU). Graduate Unemployment in Post-

Apartheid South Africa: Nature and Possible Policy Responses. (2007). Research 
Report Complied for Business Leadership South-Africa. 

 
- Fillis, I. and Rentschler, R. (2009). THE ROLE OF CREATIVITY IN 

ENTREPRENEURSHIP. 
 

- Gheorghe, N. (2013). The Entrepreneurship, an Actual Challenge for the Young 
Graduates of Higher Education Institutions. “Ovidius” University Annals, Economic 
Sciences Series, Volume XIII, pp.573-578. 

 
- Greene, F. (2005). Youth entrepreneurship: Latent Entrepreneurship, Market 

failures and Enterprise support. 1st ed. Coventry: Warwick Business School. 
 

- J.G. Dees, 1998, The Meaning of “Social Entrepreneurship”. 
 

- J.W. Carland, F. Hoy, W. Boulton & J.A.C. Carland, 1984. Differentiating 
Entrepreneurs from Small Business Owners: A Conceptualization, pp. 354-359. 

 
- K. Berglund, B. Johannisson, & B. Schwartz, (2012), Societal Entrepreneurship –

Positioning, Penetrating, Promoting (pp. 89-112). Cheltenham, UK: Edward Elgar.  
 

- Kimmel, C. and Hull, R. (2011). Ecological Entrepreneurship Support Networks: 
Roles and functions for conservation organizations. Geoforum, pp.58-67. 

 
-  Kirzner, I. M. (1997). Entrepreneurial discovery and the competitive market 

process: An Austrian approach. Journal of economic Literature, 35(1), 60-85. 
 

- Leffler, E. (2009). The many faces of entrepreneurship: A discursive battle for the 
school arena. European Educational Research Journal, 8(1), 104-116.  

 
- Machado, Hilka Pelizza Vier ; Gazola, Sebastiao ; Fabricio, Joiceli Dos Santos ; 

Anez, Miguel Eduardo Moreno (2016). Women entrepreneurs: reasons and 
difficulties for starting in business 

 
- Manimala, M. (2009). Creativity and entrepreneurship. The Routledge Companion to 

Creativity, pp.p 110-130. 
 

- Marinič, P. (2016). Entrepreneurship: Opportunity for Young Generation. 
Proceedings of The 11th European Conference on Innovation and Entrepreneurship, 
pp.1024-1028. 



68 

- Marsden, T., Banks, J., Bristow, G., (2002). The social management of rural nature: 
understanding agrarian-based rural development. Environment and Planning A 34 
(5), 809–826 

 
- MARTÍNEZ, D., MORA, J. and VILA, L. (2007). Entrepreneurs, the Self-employed 

and Employees amongst Young European Higher Education Graduates. European 
Journal of Education, 42(1), pp.99-117. 

 
- Merriam, S.B., (1998). Qualitative Research and Case Study Applications in 

Education. San Francisco: Jossey-Bass Publishers 
 

- Mohamed, Z., Rezai, G., Nasir Shamsudin, M. and Mu’az Mahmud, M. (2012). 
Enhancing young graduates’ intention towards entrepreneurship development in 
Malaysia. Education + Training, 54(7), pp.605-618. 

 
- Naong, M. (2011). Promotion of Entrepreneurship Education - A Remedy to 

Graduates and Youth Unemployment – A Theoretical Perspective. Social sciences, 
pp.181-189. 

 
- Pierre, A., Gawell, M. and Von Friedrichs, Y. (2014). Societal Entrepreneurship: A 

Cross-Boundary Force for Regional and Local Development Cherished for Multiple 
Reasons. Scandinavian Journal of Public Administration, 18(4), pp.109-130. 

 
- Pinchot III (1985), pp. 198-9 in Bjerke, B. & Hultman, C., 2002. Entrepreneurial 

marketing: The growth of small firms in the new economic era. Cheltenham: Edward 
Elgar 

 
- Rae, D. (2007). Entrepreneurship: From opportunity to action. 1st ed. London: 

Palgrave macmillan.  
 

- Renault, M. (2017). La France, une terre fertile pour les start-up. [online] Le Figaro. 
Available at: http://www.lefigaro.fr/entrepreneur/2016/05/04/09007-
20160504ARTFIG00071-la-france-une-terre-fertile-pour-les-start-up.php [Accessed 
20 Apr. 2017]. 

 
-  Shane, S. A. & Venkataraman, S. (2000). The Promise of Entrepreneurship as a 

field of Research. Academy of Management Review, 25(1), 217-226. 
 

- Smith, M. (2016). Are universities doing enough to help students start businesses ? 
The Guardian 

 
- Sobel, R. (2008). Entrepreneurship: The Concise Encyclopedia of Economics | 

Library of Economics and Liberty. [online] Econlib.org. Available at: 
http://www.econlib.org/library/Enc/Entrepreneurship.html [Accessed 20 Apr. 2017]. 

 
- Yin, R.K (2014). Case study research: Design and methods. 5th ed. SAGE 

publication 
 



69 

 

8. Appendix 
 

8.1. Appendix 1: Interview Guide  
 
The following interview guide has been translated from French to English since the 

interviews have been conducted in French. 

 

Questionnaire: « In which ways are graduate students engaged in entrepreneurship? » 

  

Introduction: 

- Presentation of the interviewers and the subject of the thesis 

- Presentation of the ethical norms (anonymous) 

- Can me record the interview? (Audio) 

- The interviewee is free to ask questions at every moment. Do not hesitate to tell us if the 

question is not clear etc. 

  

Questions: 

 

1. Presentation of the interviewee (name, age, studies, school) (30sec) 

 

2. Story of the interviewee and how she/he grabbed opportunities (studies + current 

situation, their start-up, responsibilities/missions concerning their company etc.) (5-7 

min) 

 

3. Why did you choose to start a business rather than a job where you are employee? Is it a 

choice or on contrary an alternative because you did not find a job after graduated? (5-

10min, including follow-up questions) 

 

4. Did your project was spontaneous or reflected/developed for a while? Is it a personal 

project or developed within a group? Did someone in particular encouraged you in this 
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direction?  (5-7 min including follow-up questions) 

 

5. What was your dream job at the beginning and why? Why did you change your job 

orientation (if the dream job was not to be entrepreneur) (3-5 min including follow-up 

questions) 

 

6. According to you, among the following factors, which is the most important when, 

starting a business?  Traits/ Personal environment/ Grabbing opportunities /Profits / Be 

aware of the dangers? (2-3 min including follow-up questions) 

 

7. According to you, it is important to be creative when starting a business ? (3-5min 

including follow-up questions) 

 

8. Did you take a lot of risks in your project? Are you ready to invest all your capital in a 

project someday? (4-5min including follow-up questions) 

 

9. What do running a business brings to you? What are the qualities necessary in order to 

success? (3-5 minutes including follow-up questions) 

 

10. Are you completely satisfied with what are you doing right now (as a day job)? What is 

the great job you would aim at? (5-10 min including follow-up questions) 

 

11. According to you, what is the future for young people who want to create their 

companies? What are the issues?  (2-5 min including follow-up questions) 

 

12. If you had to redo it, would you (concerning the start-up)? Is it an experience that would 

be beneficial professionally and personally in the long term? 

 

13. Are you still seeing yourself as an entrepreneur in 10/15 years? (2min including follow-

up questions) 

 

14. Do you think young graduates are more able to create their own start-up than before? 

Do you think the repartition between men and women is equal? 
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15. Do you think that we need to encourage/push young people in that direction? If yes, 

how? 

 

 

Time = +40 min 

  

  

Conclusion: 

  

-       Can we contact you if we need more information? 

-       Do you want to have a copy of the thesis (mail or post) 

-       Thank you and end of the interview. 
 
 

8.2. Appendix 2: The different projects of the interviewees 
 
 

Interviewees Projects 

Léa  http://coliberry.com/author/lea-vlg-blog1/ 

Maxime  http://nenufar.co/ 

Maylis http://www.gopened.com/ 

Thomas http://studiobalandret.ch/ 
http://www.prepapaces.fr/ 
http://www.prepaifsi.fr/ 
http://www.qcmpaces.fr/ 

Amandine https://hylla.fr/ 

Amélie (the website does not exist anymore) 
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8.3. Appendix 3: Distribution of unemployed young people in Europe 
 
 

 
Source : 99percentcampaign.org  


