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Abstract  
This paper aims at providing a deeper understanding about how corporate social 
responsibility (CSR) can help small and medium sized enterprises (SMEs) in 
developing countries, looking at the case of Dominica, to strengthen their position on 
the international market. Different views and aspects of CSR have been found and 
analysed in order to show what previous scholars have contributed to the field. The 
literature that has been reviewed examines the different aspects of the phenomena of 
CSR in general but also in a more specific area, the Latin American and Caribbean 
(LAC) region in combination with SMEs and their potential to internationalise. This has 
resulted in the development of a conceptual framework that shows how all these parts 
are connected with each other.  
 
During this research, an abductive approach has been used, as there is a lack of existing 
research about the specific case of Dominica in the context of CSR and 
internationalization. By using semi-structured interviews with local companies to 
collect a qualitative research, a greater understanding of how CSR is used in such a 
context can be gained. The collected data was then analysed through the program 
NVivo, which provided us with an overview of the findings and connected relevant 
conclusions from the respondents. This showed that the underlying reasons for acting in 
responsible ways are not to accomplish any CSR goals, but rather because the 
companies wanted to or their situation forced them, due to for example due to high 
import taxes and relationships with other firms. 
 
After the presentation of the findings, these are linked together with the theory in the 
analysis chapter, where the similarities and differences found are discussed. The final 
chapter includes answers to our research questions but also limitations, implications and 
suggestions for future research. The major finding that has derived from this thesis is 
that the main CSR activity conducted by Dominican SMEs are environmental. 
Moreover, there is a significant research gap concerning the phenomenon of CSR in the 
Latin America and Caribbean region combined with an even bigger knowledge gap 
regarding CSR among local companies in Dominica. In this thesis, we have researched 
a phenomenon that is new in regards to the island of Dominica and we therefore argue 
that this thesis can be of great value to SMEs in Dominica and other developing 
countries when planning to internationalize their company. Lastly, we claim that this 
research can aid policy makers and governments to impose regulations, which can help 
the companies to not only develop, but to contribute to society at the same time.  
 
Keywords:	Corporate Social Responsibility, CSR, internationalization, developing 
country, Dominica, SMEs, environmental, social, economic, institutional, The 
Commonwealth of Dominica, emerging market, The Latin American and Caribbean 
region.	
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1 Introduction 

In this chapter, we will introduce the research area of CSR in the context of a 
developing country that we have chosen. We will provide a small background to the 
subject and continue with a discussion of the problem, which highlights the lack of 
research about CSR in a developing market. Finally, the research and sub-question will 
be stated together with the delimitations of the study. 
 

1.1 Background 

The relevance of Corporate Social Responsibility (CSR) has fostered a steady stream of 
research in academia and government sectors. When entering the keyword ”CSR” into 
the search engine Google, we are hit with 147 million results (Google.se, 2017) which 
portraits the popularity of CSR. This subject is also important within the academic 
society, when entering the same keyword into Scopus, which is a search engine 
containing scientific literature with the largest amount of articles, we encounter 14,024 
documents which further emphasises the popularity of the subject (www-scopus-
com.proxy.lnu.se, 2017). The World Bank Group defines CSR as follows: 
 

Corporate Social Responsibility (CSR) is the commitment of business to contribute to 
sustainable economic development, working with employees, their families, the local 
community and society at large to improve quality of life, in ways that are both good for 
business and good for development (Public Policy For Corporate Social Responsibility, 
2003, p.1).  

 
Kolk and van Tulder (2010) state that there is an increase of demand on companies to 
incorporate and aid in sustainable development, whereby we claim that there is an 
increase in the need for knowledge of CSR. During the recent years, CSR has become a 
widely researched topic within the economic literature, by which the researchers have 
seen a connection with business profitability and social responsibility (Carrasco & 
Buendía-Martínez, 2016). The importance of CSR with lasting growth in the economy 
of the world has now made it into a priority on the political scene (Carrasco & Buendía-
Martínez, 2016). 
 
CSR is today a widely used phenomenon and managers of companies experience 
increased requirements from stakeholders, customers, suppliers, among others, to act in 
a responsible way (McWilliams & Siegel, 2001). Institutional stakeholders are the ones 
usually emphasizing the usage of CSR the most (McWilliams & Siegel, 2001), 
simultaneously as Jamali, Lund-Thomsen and Khara (2017) claim that small and 
medium sized enterprises (SMEs) can use institutional initiatives to act in a more 
responsible way. However, most of the research about CSR has until recent years 
focused on developed countries and how companies in such countries can benefit from 
the usage of it, therefore the potential improvements for developing countries by using 
CSR has been scarcely studied (Jamali, Lund-Thomsen & Khara, 2017). In spite of the 
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extensive discussion about the conceptualization of developing countries, for the 
purpose of this thesis, we will follow the United Nations that classify countries into 
being developed, in transition and developing (Country Classification, 2014). Based on 
indicators such as GNI (gross national income), location and trade balances, Dominica 
is classified as a “small island developing state” (Country Classification, 2014). This 
definition is supported by Tosun (2000) who describes the transaction from the 
definition of ‘Third world countries’ into ‘Developing countries’. The author adds by 
stating Latin America and Asia as developing countries, also emphasizing that it is a 
generalization conducted as a way to be able to classify groups of countries.   
 
According to The Economic Times (2017), CSR programs have the possibility to aid 
society and businesses, this if the businesses incorporate CSR into the core of their 
company strategy and culture. When incorporating CSR activities into the business 
strategy, the article emphasizes that there is a common issue that every company needs 
to address; to decide what type of CSR to implement into the business, external or 
internal, and what type of activities that can be directly linked into the company's 
business activities. In the article, the authors claim that the ideal goal for a business is to 
implement CSR as a means to truly create social impact and an improved society. The 
call for the company to adopt CSR in developing countries, has been associated with 
governmental policy, the results from Indian companies by adopting CSR were very 
beneficial (The Economic Times, 2017). Therefore, by considering the Indian case as a 
possible role model for other developing countries, the implementation of CSR 
programs could have positive effects on those countries. However, according to The 
Economic Times (2017), further development is needed in order for the companies to 
really understand the context of CSR to be able to embrace it fully. 
 
In a recent article in the Cambridge Network (2017) it was mentioned that multinational 
firms from emerging markets tend to use CSR practices in a larger extent than local 
companies only acting in their home markets. This because Multinational Corporations 
(MNC) aim at meeting the business standards in the markets they are coming to. Firms 
coming from developed and developing markets will most likely not have the same 
values and norms, which can lead to customer suspicion and distrust of their products 
and how they are made. By implementing CSR with a consideration to the social aspect 
of the market, firms can take proactive precautions to gain the community's trust. 
Furthermore, firms in developing countries who try to implement CSR, tend to have a 
lack of knowledge on how to do so and therefore misunderstanding regarding the issue 
exist. This is simply the case due to lack of requirements from the home market, which 
has never forced the companies to take such actions. Finally, it truly is highlighted that 
CSR practices are necessarily for organizations willing to trade in Europe and America. 
(Cambridge Network, 2017). 
 
Due to the increased need for usage of CSR, in order to meet foreign customers’ 
requirements (McWilliams & Siegel, 2001), there should be a focus on this in the 
country in order to be competitive on the international market. The United Nations 
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Industrial Development Organization (UNIDO) states that there is a need and 
intentions, within the Latin American and Caribbean region (LAC), to promote and 
foster SMEs, which is seen as one of the main needs in the region (Inclusive and 
Sustainable Industrial Development in Latin America and Caribbean Region, 2017). 
Furthermore, Jamali, Lund-Thomsen and Jeppesen (2017) add to this by stating that, in 
relation with CSR, this needs to be taken into consideration to understand the 
specification and the scope of SMEs contribution. The authors continue by claiming 
that SMEs in developing countries have received a low amount of attention regarding 
their CSR practices. Raynard and Forstater (2002) further suggest that in the context of 
a developing country, SMEs positive aspect is that increased implementation of CSR 
can lead to development in every aspect of society. In the European legislation they 
define micro-, small- and medium sized enterprises with the amount of employees and 
the company's turnover (Eur-lex.europa.eu, 2017). The definition categorizes micro 
enterprises with less than ten employees and a turnover up to two million euros, small 
enterprises consisting of less than 50 employees and a turnover up to ten million euros, 
lastly medium sized enterprises with less than 250 employees and a turnover up to 50 
million euros or a balance sheet with a lower result than 43 million euros. Moreover, 
these SMEs stimulate economic growth, competitiveness on the market and contribute 
to innovation (Eur-lex.europa.eu, 2017).  
 

Just as most of the Caribbean countries, Dominica is a developing country (Country 
Classification, 2014). But in contrary to the other Caribbean islands, which are 
benefitting from tourism, Dominica is still heavily depending on agriculture which 
employs 40 per cent of the population (Cia.gov, 2017). Even though the country’s 
government has tried to promote it as a perfect place for eco-tourism, this has not lead 
to a major increase of such which could be due to the lack of an international airport on 
the island (Dominica News Online, 2017). As mentioned by Green (2007), the existence 
of an international airport is positively correlated with economic development in a 
country, which makes it a high priority issue for Dominica. Moreover, this is also 
discussed by Tosun (2000) who claims that for tourism to prosper, there is a need for 
increased infrastructure in developing countries and that government would be wise to 
invest in this area. In 2016, the country was exporting goods worth 34.5 million euros 
and importing goods worth 167.9 million euros, which gives the island a negative trade 
balance of 133.4 million euros (Cia.gov, 2017). This shows that there is potential to 
improve this balance by an increase of export if the companies would be able to meet 
foreign requirements on the usage of CSR and furthermore have the possibility to, in an 
easier and more efficient way, transport their goods to foreign markets. 
 
The United Nations have together with its member countries, political leaders, 
corporations and society come up with 17 Sustainable Development Goals (SDGs) that 
are aimed to be achieved by 2030 (United Nations Sustainable Development, 2017a). 
These goals are focusing on eliminating poverty and the protection of our planet and 
even though they are not legally binding, the member countries are responsible for 
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undertaking actions in order to implement the goals. According to McWilliams and 
Siegel (2001) CSR offers real opportunities for local businesses in middle and low-
income countries to change the terms of how they impact the society with their 
business, which could be the case for a country such as Dominica where the need for 
economic growth and protection of the nature are essential. Therefore, four of the SDGs 
will be put into focus in this thesis; Gender equality, Decent work and economic 
growth, Responsible consumption and production and Climate action (United Nations 
Sustainable Development, 2017b). 
 

1.2 Problem discussion 

According to Garriga and Melé (2004), a lot of aspects regarding CSR have evolved due 
to the comprehensive research that has been undertaken in the area. Jamali and Mirshak 
(2006) state that CSR is a subject that is gaining increased attention in international 
trade, and the global economy (Jamali, Lund-Thomsen & Khara, 2017). The authors 
claim that the focus is aimed at companies to differentiate themselves by including CSR 
in their business (Jamali & Mirshak, 2006). Falck and Heblich (2007) mention that 
companies can, by incorporating CSR, create a better society and make more money in 
the process. The importance of the private sector is underlined as a driving factor for 
growth and that it is the company's responsibility to commit to sustainable economic 
expansion and equitable (Jamali & Mirshak, 2006). The authors continue by stating that 
CSR can, in a broader sense, be incorporated on several levels such as ethical, legal and 
moral responsibilities. For companies, there are different aspects of how they can do 
good with the use of CSR, one of them is the social impact of the decision making 
within the company (Cochran, 2007). Considering the full impact of a business’ 
economical decision on the social perspective, can create a win-win situation (Cochran, 
2007). Moreover, Jamali and Mirshak (2006) claim that CSR practices in private 
organizations are needed in emerging countries, like Dominica. The authors furthermore 
argue that if businesses in a country do not actively act in a responsible way, living 
conditions in the country cannot be improved.   
 
Moreover, Jamali and Mirshak (2006) explain that ethical responsibility is not 
necessarily restricted to what is stated by law, but rather what is acceptable by members 
of society, for a business to act in order to prevent social harm and avoid social injury. 
This can be conducted by giving back to the society, using activities ranging from 
cultural to sports and educational and learning programs (Jamali & Mirshak, 2006). 
Falck and Heblich (2007) found that companies who promote and establish the on-
going social trend can do good and make a profit at the same time. Furthermore, Dobers 
and Halme (2009) stress the urgency and need for the general development of CSR in 
developing countries as a means to establish structures and institutions that can 
contribute to the progress of evolution. Dobers and Halme´s (2009) highlight that there 
is a high need for research on the subject of developing CSR as a means to develop 
countries outside the west. Furthermore, Aya Pastrana and Sriramesh (2014) highlight 
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the need of researching SMEs in such countries and not only MNCs, regarding their use 
of CSR. 
 
Moreover, McWilliams and Siegel (2001) continue by claiming that there is a lack of 
information about the actual demand and supply of CSR, which might make it hard for 
firms to decide if they should invest money in such actions or not. There is a lack of 
research about how the implementation of CSR can directly increase/influence the 
exports of a company from a developing country, which in turn might help them to 
grow and be more competitive on the international market (McWilliams & Siegel, 
2001). Barin Cruz, Boehe and Ogasavara (2013) agree upon this and state that even 
though exporting firms are a major part of the world economy, previous research on 
CSR in combination with these two factors has not gained attention by scholars. 
 
Attig, Boubakri, El Ghoul and Guedhami (2014) argue that they find a positive link 
between internationalization of the firm and the company´s CSR rating, the level of how 
much CSR is incorporated in the core of the firm. In addition, the authors find evidence 
of that the further internationalised a company is, the more CSR activities are conducted 
by the firm, which further emphasizes that there is a link between CSR and the 
internationalization of a company. Carrasco and Buendía-Martínez (2016) conclude that 
there are two groups: the first group containing economic development and social 
change and the second group containing innovation and internationalization. These two 
groups work with CSR as an intermediate variable that demonstrates the correlation 
between these factors. The interrelation between lasting growth and the increasing 
importance of CSR has recently caught the attention of the politicians all over the globe, 
creating a need for further research on the subject (Carrasco & Buendía-Martínez, 
2016). 
 
Previous research highlights how CSR creates opportunities, helps firms to create a 
competitive advantage and is important for firms if they want to achieve success (Jamali 
& Mirshak 2006; Porter & Kramer 2007; Bernal-Conesa, de Nieves Nieto & Briones-
Peñalver, 2017). However, Porter and Kramer (2007) also claim that CSR turns 
companies against society, which often results in that firms try to solve such issues by 
using resources on implementing high amounts of public relations and campaigns 
instead of acting strategically or operationally. This shows that there might not be 
enough knowledge of some firms on how to solve CSR-issues in a sustainable way, 
which us supported by Suescun Pozas, Lindsay and du Monceau (2015) who claim that 
CSR activities in the LAC region are rather new. Jamali, Lund-Thomsen & Khara. 
(2017) point out that future research should take place in developing countries in order 
to find out if CSR is something that actually can be applied in such countries. This in 
turn can contribute to a better society if it is not applied just as a way to portray a 
company being responsible. According to Barkemeyer (2009) there is a large need for 
further research in the subject of CSR in the situation of development, this as a means to 
be able to put CSR into the policy mix for development strategies.   
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We can conclude that there is a knowledge gap regarding CSR in Dominican companies 
as presented in research, since the lack of knowledge surrounding the term “CSR” is 
widespread. This is supported by several scholars who state that the subject has received 
a lot of attention; however, uncertainties regarding the phenomena exist in the LAC 
region where a lot of potential for improvement can be seen (Suescun Pozas, Lindsay & 
du Monceau, 2015; Anholon et al., 2016). Therefore, this thesis can help local 
companies to deal with this issue in a better way; our thesis will provide companies 
with an insightful analysis of how CSR can be conducted and be used by them to evolve 
their CSR activities. This as a means to help companies to attract interest from foreign 
buyers of their products, that might have higher requirements on what they are buying 
than local consumer. If companies in developing countries, by doing as previously 
mentioned, can gain competitive advantage, they can not only grow by themselves but 
also help the country to grow as a whole. 
 

1.3 Research questions 

With the above presented gap, we can conclude that there is a lack of knowledge among 
local Dominican companies about corporate social responsibility. This together with an 
exhortation from previous research to put more effort into researching the subject in 
developing countries. To gain greater understanding of CSR and the possible effects its 
different aspects can have on developing countries SMEs and their internationalization 
process, we have decided to incorporate two research questions. These are: 
 
Research question 1 
To be able to draw a conclusion to our second research question, we first need to 
investigate what type of CSR activities that can be connected to the internationalization 
of SMEs in Dominica. Therefore, our first research question is:  
 

Research question 2 
With the base in our discussion and problem definition the second research question of 
this thesis is: 

 
 
  

How can the implementation of CSR in Dominican SMEs be used as a way to 
strengthen their position on the international market?	

How do Dominican SMEs work with CSR practises?	
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1.4 Purpose of the thesis 

The purpose of this thesis is to understand if the implementation of CSR in Dominica 
can help local companies to develop their internationalization. We expect that our thesis 
will contribute to a better understanding of the benefits of CSR among local SMEs, as a 
way to develop an organization in an emerging country. By examining CSR in the 
context of SMEs in a developing region, the Latin American and Caribbean, the impact 
of CSR in local businesses can be analysed. Furthermore, this thesis aims at making 
Dominican companies aware of the importance of including CSR in their policy 
documents to make their organizations more successful on the increasingly demanding 
international market. We do believe that the results derived from this thesis can aid 
managers in the process of establishing and/or developing of their CSR policies. 
Strengthening their position on the international market can help local SMEs to increase 
their competitive advantage and speed up the development of the country. 
 

1.5 Delimitations 

This thesis limited to investigating if the implementation of CSR can be used as a way 
to strengthen Dominican companies’ position on the international market. Hence, this 
thesis is constrained to Dominican companies, which means that we will exclude all 
foreign companies situated on the island. Moreover, the empirical data will only derive 
from local businesses active in the manufacturing sector on the Caribbean island of 
Dominica. This thesis will exclusively explore the problem from SMEs point of view, 
since most Dominican companies are small and we aim at finding a solution that could 
be widely implemented to have an effect on the islands’ current economic situation.  
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2 Literature review  
In this chapter, the underlying theories for this thesis will be presented in the 
theoretical framework. Later on, the definition of CSR and the phenomenon in 
connection with SMEs will be discussed. This is followed by describing the different 
aspects of the CSR. The finalization of the chapter will be done by investigating existing 
research on internationalization, CSR and the presentation and explanation of the 
theoretical synthesis where everything will be compiled. 
 

2.1 Theoretical starting point  
In order to gain insight within the subject of CSR, this research will draw on the 
theoretical framework from three of the most predominant theories available within this 
field; conceptual theory, institutional theory and resource-based view. 

2.1.1 Conceptualization theory 
The theoretical framework that is considered to be the most important one in research 
regarding CSR is the conceptualization theory (Jamali & Mirshak, 2006). According to 
Jamali and Mirshak (2006) the conceptualization and definition provided by Carroll is 
accepted as the grounds for CSR conducts, principles and results. Carroll (1979) offers 
a conceptualization model, which portrays the important parts of corporate responsible 
performances. Wood (1991) adds by stating that for society and business, it is important 
to recognize the positive effect of implementing the conceptual model as a framework 
when constructing models of the relationship between businesses and society. The 
conceptual model includes three major inquiries that are equally important for the 
academic society and business, 
 

“…(1) What is included in corporate social responsibility? (2) What are the social 
issues the organization must address? and (3) What is the organization's 
philosophy or mode of social responsiveness?” (Carroll 1979, p. 497).  

 
The author continues by providing a definition of social responsibility, stating that in 
order to fully understand the obligations the firm has towards society, it must address all 
aspects which are categorized into four groups; discretionary, economic, ethical and 
legal. These four are not exclusively linked, one must not be applied for any of the 
others to be applicable, nor does using one mean that the others are excluded. On the 
other hand, in 1991 Wood revised the conceptualization model and stated that there is a 
vast difference in categorizing different aspects of a phenomenon rather than finding the 
true underlying motives. Moreover, these categories are not new to businesses, Carroll 
(1979) states that historically economic and legal aspects have been commonly used 
whereas ethical and discretionary have later become aspects that businesses are paying 
more attention to. The author continues by describing the need to identify the major 
social problems, which the company needs to acknowledge. Within CSR, the acts that a 
company conducts are described as corporate social performance (CSP), it is important 
to see that there are changing issues, which are different for different industries (Carroll, 
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1979; Wood, 1991). The last aspect that Carroll (1979) addresses is the mode, strategy 
or philosophy within a company's reaction/action towards social issues and 
responsibilities. The vital point here being the degree of which the firm takes social 
responsibility and not the degrees of morality of the manager. Carroll (1979) concludes 
with the statement that the conceptualization model can be used as a guiding tool for 
managers when conducting CSR and academics when analysing the subject. Wood 
(1991) offers an addition to this and concludes her study with three factors; the 
principles of CSR, corporate social responsiveness processes and the outcome of the 
corporate behaviour. The author states that these are the link in which the models are 
made precise, shedding new light on the relationship between business and society. 
Wood (1991) claims that the revisitation of the model has now made it more useful for 
researchers and as a framework. Jamali and Mirshak (2006) add that the clarification of 
the model can help companies to address the outcome of corporate behaviour, both 
positive and negative and that the two mentioned frameworks are not inclusive, but 
instead complement each other.  
 

2.1.2 Institutional theory  
Institutional theory highlights that companies’ behaviours are results from pressure 
from institutions and not only from pressure from markets, as assumed earlier 
(Greenwood & Hinings, 1996). These institutions can be major organizations, agencies, 
politics and society whose exercising of pressure results in firms developing to and 
adapting the same form of organization. This theory is very seldom referred to as an 
organizational-change theory, which is common in this area, but rather as a way to 
explain why organizations are similar in specific fields or populations (Greenwood & 
Hinings, 1996). Scott (2008) revisits the arguments and assumptions taken by previous 
scholars on the research area of institutional theory, analysed through an organizational 
perspective. The author emphasises three elements; regulative, cultural-cognitive and 
normative. These three aspects are widely different in the context of what sort of 
institutional form they promote such as indicators employed, motives for conformity, 
logical action behaviour, and mechanisms. The regulatory aspect is the one which is 
most commonly used, both by academia and business. Here, the author stresses that 
specific institutions are comprised of various combinations of these elements and that 
they change over time and amongst one another. Furthermore, Scott (2008) states that a 
company's responsive actions to institutional pressures could at first be seen as a 
shallow act but can turn into something important over time. 
 

2.1.3 Resource-based view  
In previous research, such as by McWilliams and Siegel (2001), who included resource-
based view in their study and highlighted its importance in the field by stating: “The 
resource-based view leads us to a supply-side perspective, which begins with the 
realization that firms must devote resources to satisfy the demand for CSR.” 
(McWilliams & Siegel, 2001, p.122). The resource-based view is about firms looking at 
the resources they have within the company rather than the products that they are 
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manufacturing/selling, which will help them to develop a strategy that increases their 
competitive advantage (McWilliams & Siegel, 2001). It is more efficient to use 
resources that already exist within the firm, to exploit new opportunities, instead of 
trying to learn new abilities for each opportunity that comes into sight (Wernerfelt, 
1984). According to Barney (2001), there are three different types of traditional theories 
that the resource-based view is coming from and/or has developed; SCP-based, 
neoclassical microeconomics and evolutionary economics. SCP based theory focuses on 
the competitive advantage of the company, neoclassical microeconomics highlight what 
characteristics of resources make them inelastic in supply and evolutionary economics 
point out the competitive implications that are created by companies evolving over time. 
Those theories are similar in the sense that they all believe that firms have different 
kinds of resources and abilities, and that those differences not only exist in the short-
run. One of the main differences within the three theories is that they all delineate 
performance differently (Barney, 2001). Finally, Barney and Arikan (2001) claim that 
as the execution of strategy often is associated with the resource-based view, this can be 
branched into two different approaches of thinking. The first one is that carrying out a 
strategy in an effective and successful way is a resource in itself, while the second one 
is that resources which are linked to other resources (complements) that are rare and 
valuable, are a key factor for the execution of a strategy (Barney & Arikan, 2001). 
 

2.2 Corporate Social Responsibility 

CSR is a concept that due to a large amount of different interpretations and a wide range 
of practice areas often is hard to define as there has arisen an ocean of literature, 
theories and approaches about this subject (McWilliams & Siegel, 2001; Garriga & 
Melé, 2004; Spence, Crane & Matten, 2014). Some authors define it as actions 
undertaken by the firm that contribute to a better society but are not legally required and 
not in direct interest of the firm (McWilliams & Siegel, 2001). Others define it as 
organizational responsibilities influenced and regarded by other parts of society (Dobers 
& Halme, 2009). However, there are some main focuses in the debates around the 
definitions, some of them follow; CSR includes voluntary activities that are not required 
by any law, values and practices are essential when dealing with CSR, a considerable 
amount of CSR practices deal with externalities such as reducing pollution and 
stakeholder management (Garriga & Melé, 2004; Spence, Crane & Matten, 2014). 
 
Aya Pastrana and Sriramesh (2014) found that environment and human rights were 
some of the most important aspects for local people when looking at a company’s CSR 
practices, while profitability was a factor that was ranked the least important. 
Furthermore, it was found out to be essential that firms who are concerned about society 
and welfare would be appreciated if more SMEs were working with CSR actions. When 
business owners were asked why they carry out CSR, the majority answered that it was 
to build up trust and support in society, but also to increase sustainability and welfare 
among both customers and society (Aya Pastrana & Sriramesh, 2014). 
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According to Wirth, Kulczycka, Hausner, and Koński (2016) there are two main 
motives for the implementation of CSR activities; governmental requirements and 
policies, and voluntary CSR initiatives and actions. Integration of CSR activities in a 
company can benefit both the company itself, but also society as a whole (Falck & 
Heblich, 2007), simultaneously as it increases employees’ commitment to the company 
(Mory, Wirtz & Göttel, 2015). Furthermore, the implementation of CSR strategies will 
help companies to efficiently create legitimacy (Momin & Hossain, 2011). Porter and 
Kramer (2007) state that CSR can result in opportunities, innovative thinking and the 
development of competitive advantage. Moreover, Attig et al. (2014) positively 
correlate CSR and internationalization according to their research and the usage of such 
practices can result in a stronger corporate strategy. Bernal-Conesa, de Nieves Nieto 
and Briones-Peñalver (2017) found in their study that focus on social and environmental 
activities influences the economic performance of an organization positively and makes 
its actions more sustainable. When Aya Pastrana and Sriramesh (2014) asked what 
benefits the business owners had experienced from the usage of CSR practices, the 
majority answered that they had been able to create a stronger culture within their 
organization. Moreover, it had been easier for them to attract and maintain top-
employees and to create a better image in society (Aya Pastrana & Sriramesh, 2014). 
Furthermore, it was found that, looking at a worldwide perspective, the wealthiest 
regions in the world are the ones with highest degree of CSR implemented into their 
organizational activities (Baughn & McIntosh, 2007). 
 
According to Porter and Kramer (2007), CSR actions might not only have positive 
effects. The authors state that organizations and society are played against each other 
simultaneously as instead of creating a strategy that is personalized for the firm, those 
are forced to think about it in a more general matter. It furthermore gets more common 
to address CSR related issues by using marketing campaigns and creating fancy CSR 
reports instead of dealing with the phenomenon in a strategic or an operational way 
(Porter & Kramer, 2007). This is agreed upon by Beckman, Colwell and Cunningham 
(2009) who furthermore add that there is an increased risk for a firm failing when 
implementing CSR if they do not do so in the right way. 
 
The large amount of studies about CSR have shown that it brings a lot of positive 
impacts on legitimacy (Momin & Hossain, 2011), internationalization (Attig et al., 
2014), economic performance (Bernal-Conesa, de Nieves Nieto & Briones-Peñalver, 
2017) and hiring and maintaining talented employees (Aya Pastrana & Sriramesh, 
2014). However, one should not forget the negative aspects of the phenomenon that 
mainly are dealing with CSR in the wrong way, which might result in an increased risk 
for a company to fail (Porter & Kramer, 2007; Beckman, Colwell & Cunningham, 
2009). All facts considered, CSR appears to be a good approach for firms to strengthen 
their position on the market, if implemented correctly. 
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2.2.1 CSR and SMEs in developing countries  
Emerging countries are influenced by CSR by the increased international 
standardizations and certificates (Raynard & Forstater, 2002). According to Jamali, 
Lund-Thomsen and Jeppesen (2017), within academia, there has been a shift within the 
subject of CSR, now focusing more towards developing countries rather than developed 
countries. This due to the fact that CSR in emerging country is associated with some 
typical characteristics, such as the importance of culture and religion (Jamali & Neville, 
2011). SMEs in developing countries have received a low amount of attention from 
scholars in regards to their CSR activities (Jamali, Lund-Thomsen & Jeppesen, 2017). 
Looking at SMEs, the range and activities regarding CSR in developing countries are 
more linked with the values, ethics and individual history of the owner and/or manager 
of the SMEs (Jamali, Lund-Thomsen & Jeppesen, 2017). As found by Jamali and 
Neville (2011), SMEs in emerging countries tend to use CSR because of the increased 
pressure from global institutions. Moreover, the role of SMEs in developing countries is 
considered to have the possibility to extensive contribution to the society with 
conducting CSR (Jamali, Lund-Thomsen & Jeppesen, 2017).  
 
However, there is a negative aspect of SMEs who are conducting CSR in developing 
countries, as there has been evidence linking SMEs in developing countries to the usage 
of second-, or even third party suppliers and/or manufacturers in order to circumvent 
CSR policies and regulations (Jamali, Lund-Thomsen & Jeppesen, 2017). The authors 
point out that SMEs in developing countries have been linked with risky behaviour in 
both environmental and the social aspects. With this in mind, they state that the main 
focus should lie on developing countries SMEs in the context of analysing the nuances 
of CSR agenda and their involvement, both contextually and critically. Moreover, 
SMEs in developing country might lack the existence of CSR practices due to their 
strong culture and religion, which exceed the pressure from the global market/society to 
adapt these new procedures (Jamali & Neville, 2011). However, these companies try to 
keep up with such trends, even though more due to influence and pressure from their 
local society. Another issue that could appear due to the increased requirements on 
SMEs, is that those firms might not be able to handle the excessive amounts of 
paperwork and new cultural standards those might bring (Raynard & Forstater, 2002).  
 
The positive impact of the implementation of CSR in developing country SMEs is 
highlighted by Raynard and Forstater (2002) who point out that an increased use of such 
procedures will lead to development on all levels in society. Furthermore, it will help 
local firms to connect to consumers and their concerns in a better way, which might 
lead to increased international involvement and economic growth. It will create the 
possible for companies in emerging markets to develop relationships and partnerships 
with “western” companies. The authors argue that these SMEs can benefit from it in 
several ways, such as sharing values and knowledge which in turn might increase their 
learning opportunities and help them to be competitive on the international market 
(Raynard & Forstater, 2002). 
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2.2.2 CSR in the Latin American and Caribbean Region  
The literature on CSR has been conducted mainly in the context of western countries 
(Dobers & Halme, 2009) whereas the research in the LAC region is limited. Anholon, 
Quelhas, Leal Filho, de Souza Pinto, and Feher (2016) describe CSR in Latin America, 
as a field that is in its initial phase, with only a low number of companies that have 
adopted the CSR practises into their management systems. Abreu, Castro, Soares, and 
Silva Filho (2012) add to this by stating that CSR was not common practice in the study 
they conducted on Brazilian textile industries, although there were some CSR programs 
in place, these were not widely used. This is also supported by Suescun Pozas, Lindsay 
and du Monceau (2015) who after their study concluded that the practise of CSR in the 
Latin American and Caribbean region is rather new, as the practises and policies are 
aimed to minimize conflict. Looking at a case from Chile, where researchers looked at 
the increased usage of CSR-practices in the country, it was found that there was a 
difference in drivers of such practices compared to western countries (Beckman, 
Colwell & Cunningham, 2009). In western countries, the main drivers for firms using 
CSR seem to be the government and customers, while in Chile, the ones pushing the 
usage of those actions the most, are different sectors such as NGOs (Non Governmental 
Organizations) and other (mainly multinational) companies (Beckman, Colwell & 
Cunningham, 2009). 
 
Suescun Pozas, Lindsay and du Monceau (2015) describe CSR in the LAC region as 
constantly evolving, referring to the CSR programs, practises and concepts. Moreover, 
Anholon et al. (2016) point out that in Brazil, there has in recent years been great 
progress in the area as it has been up for debate, allowing the subject of CSR to take 
place on the political agendas. Suescun Pozas, Lindsay and du Monceau (2015) agree 
with this and further add that the field has been given a lot of attention but there still are, 
in many aspects, uncertainties surrounding the subject. As pointed out by Anholon et al. 
(2016), in LAC, there still is a lot of potential for improvements, some areas that can be 
improved are the procedures and forms to conform into the CSR activities and strategies 
within the managements’ daily corporate activities. The general issues with CSR are to 
establish what the main problems are to be addressed by CSR and what the acute issues 
in society are. It is important to analyse the market in which the company is active, to 
know what type of CSR initiatives that should be implemented to best aid people of 
disadvantage (Anholon et al., 2016). 
 
Suescun Pozas, Lindsay and du Monceau (2015) state that one previously identified 
hindering factor to CSR in the LAC region has been the challenge of the 
implementation and uptake of CSR. The companies who are active in the region are 
familiar with the concept of CSR and according to the authors, the many beneficial 
effects that CSR can have. This is supported by Anholon et al. (2016), who declare that 
the knowledge of CSR is far wider spread than the implementation of its practises. 
Moreover, Suescun Pozas, Lindsay and du Monceau (2015) list the positive effects as 
being able to meet raising expectation from society, the possibility to build relationships 
with the communities where the company acts. Within the LAC region, the authors have 
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found scepticism towards CSR relating greed of companies coming to the region 
wanting to obtain the natural resources that it holds at a low price. This type of thinking 
has generated a lack in the regions focus on CSR key concepts, programs and policies 
(Suescun Pozas, Lindsay & du Monceau, 2015) hindering the region's potential CSR 
development. The authors point out that there are positive and negative attitudes 
towards CSR within the LAC region, this due to the fact of differing outcomes when 
practising and conducting CSR. Barkemeyer (2009) adds to this by stating that there is a 
need to clarify the actual effect of CSR in order for it to find the right place in which it 
can aid the impacted society. Furthermore, Suescun Pozas, Lindsay and du Monceau 
(2015) state that the possible numerous positive effects have in general contributed 
towards development in infrastructure, micro-financing opportunities and business 
development. On the opposite side, there are the negative effects the region has 
witnessed such as absent, ineffective and uneven usage of CSR which are causing rising 
conflicts in the local community between them and corporations (Suescun Pozas, 
Lindsay & du Monceau, 2015).  
 
Within the LAC region there are, as mentioned above, both positive and negative 
factors surrounding CSR within the area. Suescun Pozas, Lindsay and du Monceau 
(2015) have in their research conducted a discussion with influencers in the LAC region 
and CSR, who all conclude that they are seeing different effects in their respecting 
country. The general consensus was that CSR is useful within strategic management 
where the company can address regional development and local issues by meeting 
society’s expectation and governmental obligations (Jamali & Mirshak, 2006: Suescun 
Pozas, Lindsay & du Monceau, 2015). Governments set standards for what CSR 
strategies and objective should be focused on, here there was an agreement that CSR 
programs that are in line with this are the most effective ones, emphasizing the 
collaboration between multilateral actors (Suescun Pozas, Lindsay & du Monceau, 
2015). The supporters of CSR tended to underline the strength of the CSR evolution, 
how it is becoming a management tool instead of just being a philanthropic model 
(Jamali & Mirshak, 2006; Suescun Pozas, Lindsay & du Monceau, 2015). They 
furthermore concluded that CSR practises and policies are on the raise in the LAC 
region, where they can see a variation of implementations and practises, also connecting 
the regional aspect as an important factor (Colwell & Cunningham, 2009; Beckman, 
Suescun Pozas, Lindsay & du Monceau, 2015; Anholon et al., 2016). 
 
On the opposite side, there are the identified negative aspects of CSR and its impact on 
the society and region. One important factor that Suescun Pozas, Lindsay and du 
Monceau (2015) state, is the lack of economic strength within smaller businesses, which 
creates large barriers for them to have the capacity for purposeful CSR activities. This is 
supported by Bianchi, Glavas and Mathews (2017) who state that emerging market 
SMEs struggle with the lack of economic and human resource. With a low amount of 
resources, Suescun Pozas, Lindsay and du Monceau (2015) claim that the management 
needs to focus their resources and time on the core business. Another hindering factor 
that was lifted in the discussion, referred to the confusion in some countries and sectors 
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on what CSR actually is. There is a lack of clarity surrounding who should take on what 
role in society, what actors or levels of government are supposed to be involved. 
Furthermore, the participants in the study conducted by Suescun Pozas, Lindsay and du 
Monceau (2015) claim that there is not sufficient data on the effects of CSR activities 
and policies. This in turn has led to a lack of reliability and legitimacy for CSR in the 
LAC region. Beckman, Colwell and Cunningham (2009) state that the lack of pressure 
and requirements from customers stems from the fact that most of Latin American 
countries have been governed by dictators in the past, which has made people reclusive 
in the sense of involvement in problems and having their own opinion. Even though this 
slowly is changing, it will take time. The shortcomings of CSR in the region further 
reach to low confidence in the implementation and integration of CSR within the 
management (Suescun Pozas, Lindsay & du Monceau, 2015). Whereby the lack of 
clarity leads to problems when coordinating with several stakeholders, which results in 
structural issues and in the end the might impact CSR program and/or activities. 
 
According to Abreu et al. (2012) the factor that has the largest impact on the 
implementation of CSR is what country is concerned and where the company is located. 
This was supported in the research where the authors looked into similar companies in 
different countries and found that the companies had adopted CSR, but with different 
features and approaches (Abreu et al., 2012; Suescun Pozas, Lindsay & du Monceau, 
2015). Relating the factor of the country stronger than the industry they are in. Abreu et 
al. (2012) point out that in Brazil, the strategies for CSR can be widely different due to 
the high level of pressure from stakeholders in the region that have different demands 
on the companies. Moreover, the authors describe that CSR activity usually has been 
associated with specific community investment and philanthropic acts, concluding that 
the pressure stems from internal rather than external entities. Suescun Pozas, Lindsay 
and du Monceau (2015) further emphasize that when CSR practises are in use, it is 
commonly in order to gain leverage for opinion leaders with policymakers about the 
role that businesses have in society.   
 
Looking at evidence from different parts of Latin America, the general conclusion is 
that there is need for the government to impose enforcements on the regulation in order 
raise the overall standard of CSR (Beckman, Colwell & Cunningham, 2009; Abreu et 
al., 2012). This as the Latin American region is rated below average regarding the usage 
of such practices (Baughn & McIntosh, 2007). The authors state that governments in 
emerging markets should improve institutions and therefore the governmental 
environment, otherwise those countries will never be able to spread the usage of CSR in 
the same way as in the western countries. This in turn might result in that firms from 
developing countries might have a hard time creating a competitive advantage in order 
to be successful on the international market (Beckman, Colwell & Cunningham, 2009). 
 

2.2.3 Environmental CSR 
Environmental CSR includes practices such as the usage of natural resources and 
climate responsibility (Khojastehpour & Johns, 2014). Wirth et al. (2016) found 
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evidence of companies engaging in environmental CSR activities in general, focusing 
on reducing their greenhouse gas emission but also contribution to technological 
advancements such as recycling facilities and the promotion of products that are 
environmental-friendly. Moreover, Wirth et al. (2016) found in their study that several 
of the companies had programs focusing on water; this was seen mainly in the firms 
that work in developing countries. Here the companies put effort into ensuring that 
access to clean drinking water exists, reducing consumption of fresh water, improving 
the recycling and general water resource management. Another CSR activity, 
highlighted by the authors is environmental protection, which is here referred to as 
proactive measures taken by the company to preserve the environments they act in. 
These actions include minimizing the emission of greenhouse gasses, usage of energy in 
a more efficient way as an act towards increasing the sources of which renewable 
energy can be collected (Wirth et al., 2016). 
 
Wirth et al. (2016) claim that there is a common future focus, which was seen in five of 
the companies being part of their study; renewable energy and energy efficiency. In this 
area, the companies have chosen to aim the work towards increasing technological 
advancements in order to increase the usage of renewable energy. Lastly, the authors 
proclaim that in many of the companies that are working in developing countries, they 
are working with waste management, stressing the importance of using the method that 
is least harmful for the environment. Wirth et al. (2016) state that this is due to the fact 
that it is seen as an important part of management strategy, which addresses 
environmental issues. Dahlsrud (2008) describes environmental CSR as firms 
concerning about the environment when doing business, firms creating a better 
environment and environmental trusteeship of firms. This kind of CSR is said to have a 
positive correlation not only with the reputation of a firm, but also the profitability of it 
(Khojastehpour & Johns, 2014). The authors continue by claiming that the buyers’ 
increased consciousness about environmental issues increases their willingness to pay a 
higher price for a product if it is friendlier to the environment. This in turn makes 
environmental CSR not an option, but rather a “must-have” in order for a company to 
be profitable (Khojastehpour & Johns, 2014). Furthermore, environmental CSR is not as 
widely associated with the phenomenon as the other dimensions (Dahlsrud, 2008). This 
could be due to that it was not a part of the definition of CSR in the first place and still 
is not in all of the theories today. However, when looking more deeply into the concept 
of CSR, the environmental aspect can usually be found in most of today's theories 
(Dahlsrud, 2008) 
 
Looking at the environmental aspect of CSR from the perspective of the sustainable 
development goals, responsible consumption and production (goal number 12) and 
climate action (goal number 13) can be taken into focus in this part. Goal number 
twelve is important as it aims at people, companies and society to do better and more, 
by using less resources (United Nation Sustainable Development, 2017d). Within this 
goal, the aim is to make companies act in a more sustainable way, decrease the amount 
of waste that is created and spread recycling (United Nation Sustainable Development, 
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2017d). Taking goal number 13 into consideration, this goal puts focus on fighting 
against the climate change that today is affecting countries all around the world (United 
Nation Sustainable Development, 2017c). This should be done mainly by raising 
awareness of the climate issues the world is facing, increase education and help 
developing countries to implement climate friendly actions (United Nation Sustainable 
Development, 2017c). Both of these goals can be worked with by using environmental 
CSR practices within an organization. 
 

2.2.4 Social CSR 
Social CSR is according to Dahlsrud (2008) about how companies and society are 
related. This dimension of CSR focuses on how organizations can add to a better 
society, how they are aware of social issues when doing business and their impact on 
society (Dahlsrud, 2008). Social CSR in Latin America is not widely spread, compared 
to the rest of the world, as only eastern/central European countries are ranked behind the 
LAC region in this matter (Baughn & McIntosh, 2007). Within the LAC region there is 
a general assumption that CSR is implemented as a reactive initiative rather than 
proactive (Baughn & McIntosh, 2007). Suescun Pozas, Lindsay and du Monceau (2015) 
attribute this to the high need for social improvements in the region. When regarding 
CSR as a means of reactive initiative, the areas that need to be addressed are 
discrimination, disputes over land-claims, poverty and labour disputes. Furthermore, 
Anholon et al. (2016) state that one of the main issues regarding CSR is to identify 
where the actual need lies within the society, what problems are most prominent and 
what main issues the company should be focusing on. This issue was also discussed in 
the article written by Carroll (1979), demonstrating that the need for attention towards 
society has long been an issue that still has not been fully adapted by companies. 
 
Suescun Pozas, Lindsay and du Monceau (2015) express the need for companies acting 
within the LAC region to seek local approval on projects before conducting them, in 
order to gain support from the society in which they act. In many of the countries in the 
LAC region the act of involving and listening to the community is seen as praxis in the 
context of a democratic community. According to Wirth et al. (2016) they saw evidence 
of this activity being conducted by its research subject, where they claim that respecting 
the members of the community and indigenous peoples right, are great examples of 
good environmental and social responsibility. Moreover, the authors state the 
importance of gaining acceptance within the society, which can be achieved by 
cooperating with local entrepreneurs, investors and the local government. 
 
In regards to social responsibility, Wood (1991) states that a company cannot be 
responsible for all aspects in society but that a company should act responsibly in the 
environments they are active. When acting responsibly in regards to social aspects, 
Wirth et al. (2016) found that the majority of the companies included in their study, 
were working with the social aspect of CSR to a fairly large extent. The most important 
area here was health and safety of the workers in the mines. Jamali and Mirshak (2006) 
add to this by stating that there is a need in developing countries when evolving their 
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CSR activities to focus on creating a safe work environment. This is in line with Wood 
(1991) theory about social responsibility, which is that a company should act 
responsibly in regards to the social problems that can be related to the operation of the 
business. In this area, the activities conducted include continuous work towards 
minimizing the risk and finding new methods for the reduction of dangerous work 
environments (Wirth et al., 2016). Some of these methods are to educate the workers 
and to enrol them into training programs, this as a precautionary step to raise awareness 
of the workers regarding safety risks involved in their daily work. Other programs offer 
the employees to get annual check-ups by a doctor, increase the health awareness and 
general programs to increase the public health such as improving local health care 
facilities (Wirth et al., 2016). 
 
When Wirth et al. (2016) analysed the company KGHM it was found that KGHM was, 
in the markets they are active in, working together with local governments to find out 
where the need is in that particular society. Carroll (1979) claim that it is important for a 
company in order to be successful in their social responsibility activities to analyse 
where the need in that specific society is. This as a step to make sure that the advisory 
and financial support would be implemented where it is most needed. Another 
important factor stated by Wirth et al. (2016) was the activities conducted to raise 
awareness relating to ethical and human rights. Many of the companies stated that there 
is a high need to protect human rights and ethnic diversity as a way to proactively 
counter discrimination. Jammulamadaka (2013) adds that human rights issues, such as 
humane work environment and fair salary have historically been addressed by collective 
actions. According to UNIDO, the LAC region is the region in the world that has the 
largest income inequality (Inclusive and Sustainable Industrial Development in Latin 
America and Caribbean Region, 2017). In the article by Jammulamadaka (2013), the 
author concludes that human rights in SMEs for the workers are not considered. 
Moreover, one key aspect identified by Wirth et al. (2016) for future developments, is 
the investment conducted by the companies for education in the underdeveloped 
regions. Jamali and Mirshak (2006) found evidence of the outcome of social responsible 
behaviour resulted in CSR programs such as education. In regards to education, the 
focal points are to heighten the quality of education in subjects such as mathematics, 
technology and engineering (Wirth et al., 2016). Here, the authors also found evidence 
of activities conducted by the companies to promote education for girls, this as a means 
to develop and increase the amount of female workers in a worldwide perspective. This 
is furthermore in line with the fifth SDG goal, which aims at equal opportunities for 
women and girls (United Nations Sustainable Development, 2017e).  
 
The social aspect of CSR can also be taken into account by looking at gender equality, 
the fifth goal out of the SDGs by the United Nations (United Nations Sustainable 
Development, 2017e). This goal focuses on the unequal way in which women are 
treated compared to men. Aims of the goal are to stop all ways in which women and 
girls are discriminated in schools, jobs and society as a whole (United Nations 
Sustainable Development, 2017e). In this part, firms have a huge responsibility, as they 
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should provide equal pay, opportunities for doing career, for female employees within 
the organization in the same way as for men. 
 

2.2.5 Economic CSR 
Garriga and Melé (2004) claim, as mentioned above, that one group of CSR theories are 
the instrumental ones. These theories focus on the economic aspect of the phenomenon 
and state that CSR only should be implemented in a firm if it results in the generation of 
profit and there through wealth. On the other hand, by decreasing short-term actions that 
are socially and environmentally harmful, firms act in a way that ensures their 
profitability (Porter & Kramer, 2007). Bevan and Yung (2015) agree and continue by 
stating that firms usually put a lot of effort into economic CSR as they otherwise would 
not be able to survive. If a company is not profitable, it will not afford to invest in social 
responsibilities, employ people and contribute to the good of the society (Bevan & 
Yung, 2015). This also is confirmed by Dahlsrud (2008) who states that economic CSR 
includes CSR practices of companies that result in economic development in society. 
Furthermore, they uphold the profitability of the organization and its operations. 
Moreover, Grabara and Dura (2016) found that in a country´s micro- and 
macroeconomic development, CSR has become an essential part. The authors 
furthermore claim that mostly MNCs today are investing huge amounts of money in 
order to create CSR budgets as managers have started to see positive outcomes of such 
investments. Finally, economic CSR was ranked most important out of the different 
CSR dimensions and most firms usually do practice economical CSR actions even 
though they do not call it CSR (Bevan & Yung, 2015). 
 
Considering the economic part of CSR from the SDGs perspective, the eighth goal, 
decent work and economic growth can be applied. The aim of this goal is to create a 
society where people have the possibility to attend to quality jobs that will take them 
out of possible poverty and help their country/economy to grow as a whole (United 
Nations Sustainable Development, 2017f). Moreover, this goal exists to make sure that 
labour rights are protected for every worker, promote tourism, reduce unemployment of 
young people and promote more productivity economically. All of these actions can be 
implemented within an organization by the usage of CSR. 

2.2.6 Institutional CSR 
Abreu et al. (2012, p. 120) state “The national institutional environment is important in 
shaping CSR practices.”, meaning that a country’s political, social and economic 
factors need to be taken into consideration when interpreting a country’s current CSR 
practises. Jamali and Mirshak (2006) claim that the motives of firms come from 
institutional levels, whereby the CSR actions of a company are to gain and/or maintain 
legitimacy and credibility as responsible actors in the society (Wood, 1991). This is in 
line with Greenwood and Hinings (1996) arguments about institutional theory and how 
institutions influence company behaviour. Anholon et al. (2016) add to this by stating 
that companies usually are motivated to adopt CSR by external pressures rather than 
internal beliefs. Abreu et al. (2012) continue by stating that there is an increased need 



	 20	

for better institutional scope of the governments and society jointly to invest in further 
CSR activities. The authors also state that the institutional environment on a national 
level is an important factor when constructing the intended CSR practises. Brammer, 
Jackson and Matten (2011) furthermore claim that CSR is about expectations that the 
society has about how companies should behave, and those expectations are based in 
institutions, which is why CSR has a lot of influence from institutional theory. The 
authors continue by pointing out that during the past years, interest regarding 
institutional theory in CSR has increased and this theory makes it possible to more 
easily understand the dynamics and the diversity of CSR which focus on how CSR is 
different in different countries. This viewpoint seems to be increasingly essential, as 
institutions have been governing the global economy and shaping business systems 
(Brammer, Jackson & Matten, 2011). Finally, CSR has become increasingly 
institutionalized in the past years due to the more complex business landscape in 
developed countries simultaneously as acting in a responsible way is no longer a choice, 
but has become expectation (Brammer, Jackson & Matten, 2011). This is supported by 
Jamali and Mirshak (2006) who argue that the motivation for responsible actions more 
and more comes from institutional echelon. This has led to the creation of rules on 
norms regarding this phenomenon, not only on a domestic but also on an international 
level (Brammer, Jackson & Matten, 2011). 
 
Jamali, Lund-Thomsen and Jeppesen (2017) claim that where institutional and CSR are 
intertwined, the context of institutional structure is especially advantageous. The 
authors continue by stating that the institutional context does not predetermine the 
influence of CSR engagement in developing countries by the SMEs. Within the wider 
institutional environment, interventions and actions from formal organizations with the 
aspiration to promote the usage of CSR in SMEs, might not result in the expected 
outcome in regard to the environmental and social behaviours of SMEs. This due to the 
fact that there might be some underlying external barriers and/or internal capacity 
restraints within the formal organization, acting in the wider institutional environment 
(Jamali, Lund-Thomsen & Jeppesen, 2017). Furthermore, looking at a comparison from 
Brazil, China and India where Abreu et al. (2012) point out that there is a large 
difference in the three countries as CSR is more commonly used in India, which they 
state is due to the fact that India has a rule-based governance. In China, where CSR 
activities are fewer, the authors claim that this is due to the relation-based governance, 
which shows that it will take a long time to see improvements in CSR usage since it is a 
slow process of changing environment in governance. Moreover, the authors conclude 
that the type of governance, rule-based or relation-based, where transparency can be 
seen as a key factor, plays a significant role in the development of CSR in the specific 
countries. Abreu et al. (2012) research concluded that in Brazil, who also has a rule-
based government has in a positive way influenced the adaptation of CSR significantly. 
In the context of a developing country there might be a risk that the institutions, that 
aim at supporting and pressuring the implementation of CSR within the acting SME 
themselves, are only partially devoted to implementing CSR both internally in their own 
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organization and in external partnerships and clients (Jamali, Lund-Thomsen & 
Jeppesen, 2017).  
 

2.3 Internationalization  
According to Che Senik, Mat Isa, Md. Sham and H. Ayob (2014) there are a lot of 
different ways in which a firm can internationalize. One of those are stage/process 
models which focus on small, incremental steps that the company takes during their 
entry into the foreign market/s; one of the most famous one is the Uppsala-model 
(Johanson & Vahlne, 1977). Moreover, some companies are international from start-up 
and have therefore internationalized through being “Born Global” or “international new 
ventures” (Che Senik et al., 2014). Finally, an organization can internationalize 
according to views based on the entrepreneurs in the company (international 
entrepreneurship) and resources. This is in line with the resource-based theory which 
states that resources within a firm should be used effectively in order to successfully 
internationalize (Wernerfelt, 1984). The decision for firms to internationalize usually 
comes through internal and/or external factors (Che Senik et al., 2014). Internal factors 
are mainly influenced by the manager of the company and include, for example 
managerial urge and psychic distance to foreign markets, while external factors can be 
attractiveness of international markets, government regulations such as release on trade 
barriers. 
 
Brouthers, L., Nakos, Hadjimarcou, and Brouthers, K. (2009) study investigated factors 
that influence the export performance of SMEs from small countries and stated that 
geographical distance was an important factor. They found that 60 per cent of the 
investigated firms in the Caribbean had another Caribbean country as their biggest 
export partner. Comparing this to Europe, Greek companies’ biggest export partners 
were nations within the European Union. This shows, according to the authors, that the 
internationalization process theory (taking small, incremental steps) can be applied to 
small firms. Furthermore, small firms should focus on only a few foreign markets to 
enter, rather than many, in order to use their limited resources in the best way and gain 
the most out of their internationalization. Moreover, export seems to be the most 
appropriate way to enter foreign markets for such firms as they then are able to slowly 
increase their commitment in the market if they wish to (Brouthers et al., 2009), as 
suggested by the Uppsala Model (Johanson & Vahlne, 1977). 
 

2.3.1 CSR and internationalization 
For companies in developing countries to succeed in the international market, Suescun 
Pozas, Lindsay and du Monceau (2015) state that they need to adapt to the models 
created by western society. Moreover, the customers of firms in developed countries 
have a big impact on how companies act in emerging markets, regarding environment 
and social issues (Kitzmueller & Shimshack, 2012). Beckman, Colwell and 
Cunningham (2009) claim that in order for Chilean firms to survive in the long run, they 
are forced to export and to be able to do that, they must keep up with CSR-practices to 
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be competitive on the international market. Kitzmueller and Shimshack (2012) agree to 
that view and state that the increased globalization of firms results in coordination 
issues across borders, which makes the government weaker and therefore increases the 
competitive advantage created by CSR. Furthermore, one of the biggest problems when 
carrying out CSR is the major need for information that is essential to successfully carry 
out those actions across borders, which also might result in increased costs for the firm 
(Kitzmueller & Shimshack, 2012).  
 
Agnihotri and Bhattacharya (2016) state that as firms internationalize from emerging 
countries, their CSR practices are becoming more essential than previously, 
simultaneously as those firms have to communicate these actions in a more aggressive 
way in order to create legitimacy on the international market. This view is agreed upon 
by Lee and Shin (2010) who claim that customers seek to buy products that are 
associated with “good“ CSR actions and when companies go abroad, they have to 
deepen their knowledge about how CSR is perceived, required and carried out in the 
foreign market in order to enter the new market in the most preferable way. Agnihotri 
and Bhattacharya (2016) moreover claim that when firms internationalize in order to 
sell more of their products/services, they become more visible to their customers and 
therefore, once again, need to create a good communication of their CSR activities. 
Furthermore, as there is an increased pressure from foreign markets, for the usage of 
CSR in developing country firms, international guidelines are helpful for those 
companies to be able to address the practices in the right way (Suescun Pozas, Lindsay 
& du Monceau, 2015). The authors state that these models of guidelines usually are 
developed in western countries and are essential for developing country firms to 
succeed on the international market. Agnihotri and Bhattacharya (2016) continue by 
stating that one of the main reasons for companies from emerging markets to use CSR 
is the willingness to internationalize and that the main driver for CSR is when the 
company seeks new customers, not resources. On the other hand, Jamali and Mirshak 
(2006) claim that international companies adapt their CSR activities to the country they 
are coming to, which ones again shows that companies seeking markets outside their 
home market should make themselves familiar with if/how CSR is dealt with in the 
foreign market and adapt to it. 
 

2.4 Theoretical synthesis 

The theoretical synthesis demonstrates how the theoretical frameworks that have laid 
the ground for what we today know as CSR impact the phenomenon. The well-
established theories influence all the different aspects of CSR, however some in 
different ways than others. For example, we can see that the conceptualization theory 
involves all the different sub-categories that exist within the subject of CSR, while the 
resource based view mainly impacts the social and economic aspects. Since this thesis 
looks at CSR and how the implementation of it can affect the internationalization 
processes, we see a connection in the theoretical review that links these two subjects in 
both directions. Furthermore, since this thesis collects its empirical literature in the 
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Latin American and Caribbean region, the literature review and the connection with the 
region in which this study takes place is taken into consideration. This due to the fact 
that the literature review shows evidence of the importance of this specific region both 
in the context of CSR and internationalization. 
 

 
Figure 1, Theoretical synthesis, own design, 2017. 
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3 Methodology 
In this chapter, we will describe the research approaches and methods used to collect 
and analyse the data presented in this thesis. The research design will be explained 
followed by the presentation of the companies being interviewed. Later on, the course of 
action for the literature review will be described, followed by the structure of the 
interviews. Finally, the chapter will be concluded by an illustration of our 
operationalization together with how the data was analysed and possible issues that 
need to be taken into consideration during the collection of data. 
	

3.1 Research approach  
When deciding what approach that is most relevant for the intended research, it is 
common to differentiate between two approaches; deductive and inductive (Alvesson & 
Sköldberg, 2009). The research approach is used as a means to explain the correlations 
between the empirical data and deduction (Ghauri & Grønhaug, 2010). Inductive 
approach starts with reality, normally by examining a number of single cases and the 
assumption that the discovered connection between these cases can be generally applied 
(Alvesson & Sköldberg, 2009). Moreover, Rowley (2012) explains this approach as a 
way to review previous theory and research, whereby these are the determining factors 
for the research questions. This is further emphasised by Alvesson and Sköldberg 
(2009) who claim that induction starts from an empirical foundation. Merriam and 
Tisdell (2016) describe this approach as a means for the researcher to build towards 
theory, from information and impressions collected at the field, which further correlates 
with Brinkmann and Kvale’s (2015) description of the inductive approach. The 
discovering that inductively deduce from the data when combined with qualitative data 
collection is normally in the form of categories, themes or tentative hypothesis 
(Merriam & Tisdell, 2016). 
 
As a counterpart to inductive approach, is the deductive approach, which Alvesson and 
Sköldberg (2009) describe as departing from theory, which proceeds from a generic 
rule, and proclaim that this rule can be applicable for a particular case. The deductive 
approach is considered to be less risk full than its counterpart and it moreover is 
proposed that the general rule is always true, thereby it will be true in the specific case 
(Alvesson & Sköldberg, 2009). The deductive approach is a formal logic, which is a 
process of gaining knowledge from general theories in order to test these (Brinkmann 
and Kvale, 2015). This approach can be combined with a qualitative study as a base for 
testing theories (Brinkmann and Kvale, 2015). In this type of approach, the author 
develops a conceptual/theoretical synthesis with help from the literature, which during 
the research continuously is tested against the collected empirical data (Saunders, Lewis 
& Thornhill, 2012). 
 
Furthermore, there is a third research approach besides inductive and deductive, which 
is the abductive approach. Brinkmann and Kvale (2015) describe it as an approach that 
can be used in situations of uncertainty, when researchers need to understand or explain 
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something. In the abductive approach one sole case is recognized from a hypothetical 
overviewing pattern, which if accurate, is applicable in the specific case. Alvesson and 
Sköldberg (2009) state that it is important to test if the previously accurate result on that 
specific case will be strengthened by the same outcome in a new observation. The 
authors further claim that this approach should not be seen as a combination of 
inductive and deductive since it contains new elements, but rather as a mix of the 
content of the above-presented approaches. 
 
Therefore, we have chosen to adopt the abductive approach in our research, in spite that 
Merriam and Tisdell (2016) describe the inductive research approach most suitable for 
qualitative research. We base our conclusion on the fact that we will derive the basis for 
our research from both theoretical framework and empirical findings, as this approach 
allows us to go in between. Moreover, the combination of subjects in our research 
question, applied specifically on the island of Dominica has not been researched before, 
whereby we do see a need for a theoretical base as a foundation for our research. 
Therefore, in this thesis our starting point was from a deductive point with the gathering 
of information from previous scholars and accepted theoretical frameworks. This, 
together with the empirical data, will help us to gain knowledge within our research area 
to be able to detect patterns from our collected empirical findings. 
 

3.2 Qualitative research  
Saunders, Lewis and Thornhill (2012) define research methods as “...methods to refer to 
techniques and procedures used to obtain and analyse data” (2012, p. 3). This entails 
both the analytical techniques, quantitative and qualitative, which include interviews, 
observations and questionnaires. Saunders, Lewis and Thornhill (2012) claim that when 
conducting a research that is of a large sample, highly structured and where the goal is 
to obtain quantifiable data, the quantitative research approach is the most suitable one. 
There are methods, such as questionnaires, that might result in a bigger amount of 
respondents and information, but these usually results in more generalised findings 
(Rowley, 2012). As the aim of this research not is to focus on a small amount of 
respondent to obtain in-depth information, this kind of method is not appropriate for us. 
 
Furthermore, Saunders, Lewis and Thornhill (2012) describe qualitative data collection 
or analysis as a means to generate results that are non-numerical and can entail words, 
pictures and videos in the result. The authors state that there are many advantages when 
it comes to using qualitative research interviews, these are the personal contact and the 
research purpose. In regards to qualitative interviews, they can be particularly useful 
once the goal is to understand the actions, opinions and attitudes of the respondent 
(Saunders, Lewis & Thornhill, 2012; Rowley, 2012). The authors add that the usage of 
qualitative methods is the most appropriate way to take part in the knowledge of the 
respondent and to understand the underlying reasons for the decisions they have taken 
(Saunders, Lewis & Thornhill, 2012), especially when those are carefully selected 
(Rowley, 2012). Due to the fact that we in this thesis want to explore why or why not 
companies use CSR in their business operations, which requires information about 
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underlying grounds for decision-making, we argue that this research method is the most 
suitable one. According to the above mentioned authors this will give us the possibility 
to understand the respondents’ choice of actions through the personal contact with 
SMEs and their decision makers.  
 
According to Rowley (2012), interviews are usually used to collect qualitative data 
together with the possibility to gain better knowledge of behaviours, opinions and 
attitudes of the interviewee. Saunders, Lewis and Thornhill (2012) describe explanatory 
studies as especially appropriate when the aim of the research is to obtain insightful 
information regarding the research question. As the research question of this thesis 
requires more in-depth information, we conclude that interviews will be the best way to 
gather our primary data. Not only will they contribute with more details about the 
subject, but also it is more likely that the “key informants” answer questions in an 
interview rather than filling out a questionnaire (Rowley, 2012). 
 

3.3 Research design   
When designing a research, the aim is to create a procedure that connects the data, 
which is going to be gathered, with the research question (Yin, 2014). It can be helpful 
to consider what one will learn from the study and what actually is studied in order to 
develop such a design, simultaneously as several steps such as the gathering and 
studying of data might be included in this procedure (Yin, 2014). For this thesis, the 
steps included in the design are to find and analyse existing theory, develop and conduct 
interviews and then compare the findings derived from the literature review with the 
ones from the empirical data in order to answer the research question. The aim of 
creating a research design is to reduce the risk to get in a situation where the collected 
data is not turning back to the research question (Yin, 2014). One research design that is 
commonly used is case studies that according to Saunders, Lewis and Thornhill (2012) 
are appropriate to use if one wishes to gain a deep insight within a specific area. 
Moreover, the authors claim that this approach can be used in combination with 
different types of methods to obtain the primary data, one of which is interviews, which 
is why qualitative case studies will be used in this thesis. 
 

3.3.1 Multi-case study design 
According to Yin (2014), case study has become a widely used research method in the 
areas of business, economics, political science and education. Whenever there is a 
complex phenomenon that is researched, case study might be an appropriate method to 
understand the issue and investigate this further. This method makes it possible for the 
researcher to focus on a case but still being able to maintain within its “real-world 
context” by studying areas such as processes in an organization or international 
relations (Yin, 2014), which often results in a lack of control compared to for example 
experiments (Saunders, Lewis & Thornhill, 2012). 
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When more than one case is involved in a case study, it becomes a multiple-case study 
which has become popular recently, even though those kinds of studies are often said to 
be more robust simultaneously as they usually are more resource requiring (Yin, 2014). 
These kinds of studies make it possible to compare the findings in one case to others, in 
order to find possible similarities (Saunders, Lewis & Thornhill, 2012), which is why it 
will be used in this thesis. According to Yin (2014), there are five important elements 
that need to be included when developing a research design for case studies. The first 
one is the study question/s which, not like surveys only contain “what”- and “how”-
questions, but also include “why”-questions (Saunders, Lewis & Thornhill, 2012). In 
this thesis, this is applied by having “why”-questions following “yes”- and “no”-
questions to make the interviewees discuss more freely about the topic and find 
underlying information that otherwise could have been hard to gain access to. The 
second element that needs to be addressed is study propositions, that are created to drag 
attention to things that should be studied within the research and moreover help the 
researcher go towards the right direction (Yin, 2014), which is why we have developed 
an operationalization to ensure that the questions asked will provide the information 
needed to answer the research question.  The third element in the research design is the 
unit of analysis - the “cases”, which Yin (2014) claims is the definition of the case 
which depending on the research question might lead to a specific country, policy and 
industry. If this is not the case, the question might be too weak and need rephrasing. In 
this thesis, the case is clearly stated in the research question as being Dominica.  
 
Linking data to propositions is the fourth element that is addressed by the author (Yin, 
2014). This element is described as analytical tools such as pattern matching and logic 
models that help to link the data that is collected to the propositions (Saunders, Lewis & 
Thornhill, 2012; Yin, 2014). For advanced researchers, this is an easy task that in some 
cases even might lead to the conduction of too much/little data while it gets more 
challenging for someone who does not have a lot of experience (Yin, 2014). In order to 
find patterns and connect the data collected in this thesis, a computer program will be 
used to help doing so and get a better overview of the findings. The last element that is 
mentioned by Yin (2014) is criteria for interpreting multi-case study findings. A lot of 
times, statistics are linked to this element, but this is not necessarily always the case in 
case studies, as it usually is more about finding contestant explanations for what was 
found in the research. If only looking at this after the research, no improvements of the 
current case study can be done and it therefore is important to include this element in 
the design of the research (Yin, 2014). Summarizing the findings and then compare 
them to the theory in order to be able to draw a conclusion and answer the research 
question will perform as a last step. 
 

3.4 Data collection 
When doing case studies, the researchers have to learn how to combine what is 
happening in the real world with the requirements of the collection plan for data. In this 
kind of method, the researchers do not have the same kind of control when collecting 
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data, than if, for example, a quantitative research method would be used (Yin, 2014). 
However, in this thesis we have decided to mainly use primary data, this through our 
empirical research. The participants of the interviews were contacted by phone and mail 
(see appendix 1) to be invited to be part of the study. After they had confirmed that they 
wanted to participate, face-to-face interviews lasting 20-60 minutes, were conducted at 
a place of their choice. Moreover, in order to strengthen arguments in the introduction 
and methodology chapter, secondary data has been used. 
 

3.4.1 Secondary data 
Secondary data is data collected by someone who not personally experienced the 
phenomenon that was researched (Merriam & Tisdell, 2016). Usually, this kind of data 
is collected at a later stage than primary data and easier to get access to. Furthermore, it 
is less resource requiring and often the authors will find time to analyse more data than 
if it would be collected by themselves (Saunders, Lewis & Thornhill, 2012). Some other 
advantages are that the secondary data is quickly accessible, it is possible to study and 
analyse long-term phenomenon, it will provide comparison to primary data and new 
findings can be made by analysing secondary data in a new way. On the other hand, 
there might be disadvantages such as that the secondary data was gathered for a reason 
that does not fit the authors need, it might be expensive and tediously to access and hard 
to determine the quality of the data. In this thesis, secondary data is mainly presented in 
the introduction chapter, where for example government statistics from The World Fact 
book are presented. 
 

3.4.2 Primary data 
Merriam and Tisdell (2016) claim that data is primary if the writer of the data is talking 
about own knowledge and experiences regarding the research object. If the data is 
registered by a qualified person and is closely connected to time and the place of the 
object of investigation, it is said to be the best kind of primary data. When collecting 
primary data, there are two main different ways to do so; questioners or interviews 
(Saunders, Lewis & Thornhill, 2012). Collecting primary data through questionnaires is 
the most common way to collect data, as it is seen as a way to efficiently collect large 
amount of data from a large number of respondents. However, Saunders, Lewis and 
Thornhill (2012) explain that questionnaires are mainly used when conducting 
exploratory or descriptive data. Exploratory data looks into relationships amongst 
variables, allowing the researcher to examine and explore these. On the other hand, 
descriptive data is mainly focusing on attitudes, opinions or organizational 
processes/methods, this as a means to describe and identify the phenomenon which is 
researched and the variability therein.    
 
Furthermore, Saunders, Lewis and Thornhill (2012) explain that through the usage of 
interviews, as a way to collect the research, primary data can provide the researcher 
with reliable and valid data. The authors main focus of collecting primary data through 
interviews lie on structured-, unstructured (in-depth)-, and semi-structured interviews. 
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This kind of primary data collection method will be used in this thesis, even though 
there are some main issues with both unstructured (in-depth)-, and semi-structured 
interviews; reliability, different types of biases, validity and generalizability (Saunders, 
Lewis & Thornhill, 2012). The primary data that will be collected in this thesis, will be 
collected in March and April 2017 in order to then be analysed. 
	

3.4.3 Purposive sampling 
There are two extremes when investigating different sampling methods; quota sampling, 
focusing on non-random sampling with the aim at corresponding for the population, and 
methods such as self-selection and convenience sampling, which are based on quickly 
finding the sample and having low control and influence over it (Saunders, Lewis & 
Thornhill, 2012). Lying in between these two extremes, snowball and purposive 
sampling emphasize choosing samples by the authors themselves, selecting the ones 
that are thought to contribute the most to the outcome of the study. This will result in a 
sample that does not reflect the population but rather is the most suitable to answer the 
research question that is investigated (Saunders, Lewis & Thornhill, 2012). Based on 
this we have chosen to conduct purposive sampling since we believe that this is the 
most appropriate way to ensure that our research question can be answered.  
 
Purposive sampling is one of the non-probability sampling methods which emphasize a 
few consciously selected cases that are chosen due to characteristics known to the 
researchers (Denscombe, 2007). The samples are chosen according to two factors: how 
relevant the sample is to the theory that is researched and how much knowledge the 
sample has about the subject that is investigated. By using this kind of sampling, the 
researchers can ensure that the samples will be able to provide enough and the highest 
quality data for their project (Denscombe, 2007). This is agreed upon by Rowley (2012) 
who claims that interview subjects, when using purposive sampling, are chosen if they 
are in the group that is investigated by the researchers. Furthermore, this kind of 
sampling makes it possible to investigate groups that otherwise easily would be unnoted 
if for example random sampling would be used (Denscombe, 2007). According to 
Coviello and Jones (2004), when conducting a study within international 
entrepreneurship, the norm is that the respondent is a manager, VP and/or owner of the 
company, this with regards to the in-depth knowledge they are assumed to have. With 
the support from Coviello and Jones (2004) who conclude from their analysis that the 
most common informant is the single respondent, we will rely on the single informant. 
With the above presented information regarding purposive sampling we will, based on 
the arguments and statements, established criteria to restrict our sampling to companies 
and respondents who have the qualities restricted to these: 
 
1.    Company must be situated on the island of Dominica 
2.    Company must be active 
3.    Company cannot be foreign owned 
4.    Company must be involved in manufacturing 



	 30	

5.    The company must be an SME 
 
Furthermore, the respondent must have deep knowledge of the company 
1. Respondent must be manager, supervisor or owner 
 
After creating the sampling criteria’s, the process of searching for companies to be a 
part of our study started by using Google, here we searched for companies that fulfilled 
our criteria’s and were located around the city of Roseau. At the starting point, we 
began by sending emails, which resulted in two companies that agreed to be a part of 
our research, Benjo’s Seamoss & Agro Processing Co. Ltd. and Nature’s Caress. This 
first stage was conducted from the distance of our university campus in Kalmar, 
Sweden, at the next stage we had arrived to Dominica and again started to email 
companies. Here we encountered a very low amount of response and only one more 
company agreed to participate, Josephine Gabriel & Co. Ltd. After this stage, we 
change our approach and instead started to call companies that we had not gotten a 
response from when sending emails. Yet again we were hit with a low amount of 
response and we decided to visit one of the companies and ask them in person, this 
resulted in one more participant, Jolly’s Manufacturing. Lastly, we gave it one more try 
to call companies that we had not gotten any response from previously, which resulted 
in one last company to be included in our study, Big-G’s Pepper Sauce. A short 
presentation and description of theses companies can be seen in the table below.   
 
Company 
name 

Interviewee Foundation 
year 

Number 
of 
employees  

Products Knowledge 
about CSR 

Benjo’s 
Seamoss & 
Agro 
Processing 
Co. Ltd 

John Robin, 
managing 
director 

1994 23 Sea moss 
drinks 

No 

Josephine 
Gabriel & 
Co. Ltd. 

Marisa 
Simelda, 
managing 
director 

1959 66 Manufacturing 
soft drinks and 
bottling/distrib
ution of Coca-
Cola, etc. 

Yes 

Nature’s 
Caress 

Dafrica 
Thomas, 
owner 

2010 0 Natural beauty 
products 

No 

Jolly’s 
Manufacturin
g 

Lou-Ann 
Jno 
Baptiste, 
supervisor 

1980 4 Personal care 
products 

No 
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Big-G’s 
Pepper Sauce 

Graceson 
John, owner 

2013 2 Pepper sauces No 

Table 1, Companies, Own design 2017. 
	

3.4.4 Structure of interview  
The type of interview that will be used in this paper are semi-structured interviews, 
which are based on six to twelve questions that not necessarily need to be asked in the 
set order, even if this might be the goal (Rowley, 2012; Saunders, Lewis & Thornhill, 
2012). The questions might have several sub-questions that can be asked if the 
interviewer wants to make sure that the question is understood in the right way or to 
collect additional information. As the subjects might be more willing to attend an 
interview rather than asking a questionnaire, simultaneously as more in-depth 
information about the subject can be gathered, this seems to be the best way to collect 
empirical data (Rowley, 2012). 
 
The most commonly used interview method is the semi-structured interview, which 
leaves questions to be more open ended and is the method that will be used in this 
report (Merriam & Tisdell, 2016). Interviews should be structured in a way that makes 
the interviewee talk as openly as possible around a subject (Rowley, 2012); this 
structure is more flexible and usually has a mix of questions and themes that are 
structured and not (Saunders, Lewis & Thornhill, 2012; Merriam & Tisdell 2016). One 
part of the interview is used to be more structured, as the researcher needs to get 
specific information from all interviewees (Merriam & Tisdell, 2016). It could be 
started by the introduction of the researchers and their research and move on to the 
estimated length of the interview and insurance of confidential treatment of the 
information collected (Rowley, 2012). The rest of the interview might be more flexible, 
with no direct order of the questions and the possibility for the researcher to dig deeper 
into what is said by the interview subject, if necessarily (Merriam & Tisdell, 2016). 
When creating the questions for the interviews, Rowley (2012) claims that it is essential 
that those are not exactly the same as the research questions, instead the questions 
should be shaped to boost the interviewee to talk/discuss about a specific subject that 
might be related to the question/s researched. Furthermore, when looking at the number 
and length of the interviews, the key factor is that they should contribute with 
interesting findings. Therefore, we argue that the semi-structured interview is the most 
suitable approach to gather the information we need to answer our research question. It 
will allow us to gain in-depth knowledge on the different area of which the firms have 
specific knowledge or processes to share. It further allows us to be flexible during the 
interview, which will give us more and wider answers from the respondents. This 
flexibility will provide us with the possibility to follow up on comments from the 
respondent if we feel that they are sharing something of interest and we want to gain 
more information about it.  
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Saunders, Lewis and Thornhill (2012) furthermore categorize interviews into 
standardized and non-standardized, this as way to find the link between the purpose of 
the research and the research strategy. As this thesis is using semi-structured interviews, 
this falls into the category of non-standardized whereas one can go in two directions; 
one-to-one interviews or one-to-many interviews. The intended research strategy for 
this thesis is to conduct one-to-one interviews which according to Saunders, Lewis and 
Thornhill (2012) leave us with three further options which are if the interviews are to be 
conducted as face-to-face-, telephone-, or internet/electronic interviews. The most 
common approach of doing a semi-structured interview is to do it face-to-face, even 
though the negative aspects according to Saunders, Lewis and Thornhill (2012) are that 
these can be more time consuming, costly and have lower access. However, we will 
conduct face-to-face interviews in this thesis since these issues are not affecting us 
together with the fact that meeting face-to-face is what gave us the reason to conduct 
this study on the island of Dominica. 
	

3.5 Operationalization  
According to Saunders, Lewis and Thornhill (2012), operationalization is defined as 
“The translation of concepts into tangible indicators of their existence” (2012, p. 597). 
This is one of the essential parts in the deductive approach as it makes sure that the 
concepts mentioned in the research bring clearness to the definitions (Saunders, Lewis 
& Thornhill, 2012). Therefore, the interview questions in this paper are linked to the 
literature presented in the previous section, as illustrated below, with five mainly 
sections that attempt to explore the connection between the elements of CSR and 
internationalization (see Table 2). For additional information about each research 
question see Appendix 2.  
 

Concepts 
Interview 
questions 
number 

Reasoning 

General 
information 

1 - 4 

We asked the interviewees to briefly introduce 
themselves and the company they are working at in 
order to get a better understanding of their 
background and business. 

Economic CSR 5 - 10 

To find out to what extent the organization uses 
practices that can be referred to as economic CSR, 
the interviewees were asked, more deeply, about 
how their company is working. 

Environmental 
CSR 

11 - 14 
The interviewees were asked to which extent they 
have the environmental impacts that their business 
might have in mind. 
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Social CSR 15 - 16 
By introducing and describing the topic of social 
CSR, we could find out if the companies were using 
such practices in their organizations. 

Institutional 
context 

17 - 19 
The companies were asked if they felt pressure from 
institutions to act in a specific way that might 
require the usage of CSR. 

Internationalization 20 - 22 
In order to find out whether the company is 
internationally involved and if not what the main 
limitations are for doing so. 

Other 23 
To sum up the previous discussion, we concluded 
by asking the interviewees about future plans and 
intentions for their company. 

Table 2, Operationalization, Own design 2017. 
	

3.6 Method of data analysis  
Nowadays, computers have been more widely used for the analysis of data when doing 
research (Merriam & Tisdell, 2016). This increased use of technology has resulted in 
computer assisted qualitative data analysis software (CAQDAS), which is a field of 
computer programs that helps researchers to work with the data they have collected. 
Those programs do not necessarily help with the analysis of the data, but rather with the 
categorization and organization of those (Merriam & Tisdell, 2016). NVivo will be used 
for this thesis and is described as a program where one can make their research portable 
and be able to structure and organize data in the most efficient way 
(Qsrinternational.com, 2017). It makes it possible to find links and connections that 
would be hard to discover by using only manual methods when analysing the data, 
simultaneously as the whole process of data investigation gets more efficient and 
structured (Qsrinternational.com, 2017). Moreover, it is possible to take a closer and 
more precise look at the collected data simultaneously as it enables the researcher to 
create visual models by using the codes that have been developed during the analysis 
(Merriam & Tisdell, 2016). Of course, there also are some disadvantages when using 
this method of analysis, one of them being the cost factor, even though this often can be 
solved by universities providing access to those kinds of programs. Furthermore, one 
has to consider the time it will take to learn the software/program if it has not been used 
before (Merriam & Tisdell, 2016). However, we believe, for the purpose of this thesis to 
be achieved the possibility created by using NVivo as a tool to analyse our data are far 
greater than the negative aspects.  
 
When dealing with this kind of analysis, the researcher is most likely dealing with data 
management, which can be split up into three parts (Merriam & Tisdell, 2016). The first 
one is the preparation of the data where the researchers mainly transcribe the interviews 
and execute some minor editing in order to develop a nice and clean record (Merriam & 
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Tisdell, 2016). In this phase, it is not only essential to write down what the interviewee 
answered to a specific question, but also how it was said (Saunders, Lewis & Thornhill, 
2012). Data identification is the second phase where the aim is to create and address 
codes to different parts of the interviews, which cannot be done by the computer 
program/software, but has to be done by the researcher themselves (Merriam & Tisdell, 
2016). The last part of data management is data manipulation, where the segments that 
were developed in part two are looked for, ordered and retrieved (Merriam & Tisdell, 
2016). In this part of the process, the researchers summarize the collected data in order 
to make it easier to categorize and later analyse (Saunders, Lewis & Thornhill, 2012). 
When handling our data, we followed these steps to be able to achieve a good outcome 
from NVivo in order to find underlying patterns. After completing these steps, we 
moved on to categorize the summarized data with the usage of nodes in NVivo. Nodes 
provides the categorization to become clearer and to find matching keywords between 
the transcribed data; when this part was completed we moved on to the analysis on the 
outcomes. In this phase, we also compared the outcomes from the different transcription 
in our analysis (cross-case analysis). By adapting to all the previously mentioned steps, 
we have been able to create a good data analysis, which aided us in answering our 
research question (see appendix 3). 
 

3.7 Quality of research  
In order to ensure the quality of the research method in this thesis, we will adopt the 
recommended test for how to treat our data collected from our interview: construct 
validity, internal validity, external validity and reliability (Yin, 2014). 
 

3.7.1 Validity 
According to Saunders, Lewis and Thornhill (2012) validity questions if what has been 
found in the research actually is about what it is supposed to be about. Increasing this 
kind of validity can be done by using more than one source of evidence, creating a chain 
of evidence and having the draft of the report of the case study being checked by 
fundamental sources (Yin, 2014). Internal validity is a test that has been getting most 
outstanding attention in the field of experimental research as it looks into factors 
influencing a causal relationship. The four ways to increase internal validity are 
matching of different patterns, trying to build up explanations, coming up with rival 
explanations for phenomenon’s and the usage of models that are logic (Yin, 2014). 
 
External validity describes if what has been found in the study can be used and applied 
to other studies as well (generalizable), while internal validity is more about how good 
the study has been executed (Saunders, Lewis & Thornhill, 2012). Moreover, Merriam 
and Tisdell (2016) emphasise the importance of checking for this kind of validity. In 
order to increase the external validity, one should use either theory or replication logic 
depending on what kinds of case study that is performed (Yin, 2014). In the case of this 
thesis, multi-case studies will be carried out, those results in the use of replication logic 
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in order to be able to generalize the findings (Yin, 2014), which makes this part of 
validity especially important (Saunders, Lewis & Thornhill, 2012). 
 

3.7.2 Reliability  
The fourth test that according to Yin (2014) needs to be carried out to evaluate the 
quality of the research design is reliability. Merriam and Tisdell (2016) describe 
reliability as the possibility of replicating the research findings of the study if it would 
be repeated. This is based on the assumption that there is only one reality and the 
repetition of the same study therefore should result in the same findings. However, 
Merriam and Tisdell (2016) further claim that qualitative research does not aim to 
isolate the human behaviour, but rather that it is the task of the researcher to decried the 
surrounding world as those who are in it, are experiencing it. In order to increase 
reliability, one can take many functional steps and work as accurate as possible (Yin, 
2014). 
 
One of the main challenges when looking at reliability in social science is that humans 
will react differently even when asked the same questions. (Merriam & Tisdell, 2016) 
Furthermore, outcomes of the study might be different depending on when it is done, 
how the study is done and how biased the study subjects and the observers are 
(Saunders, Lewis & Thornhill, 2012). 
 

3.8 Method criticism  
Even though this type of methodology is the best for us, as we want to gain in depth 
information through personal contact with the interviewee about an issue and 
simultaneously be able to compare it to the existing literature, it might bring possible 
hindrances. Due to the historical situation of Dominica, we have to conquer the fact that 
the population is bilingual by speaking both English and Creole (French); however, 
English is said to be the official language on the island. Thus, we use a strategy that 
allows us to prevent possible problematic situations by getting in contact with our 
interview subjects before we arrive in Dominica, to make sure they speak English. 
Getting in contact with the companies in advance also ensures that they want to 
collaborate with our research when we arrive on the island. 
 
When considering the data collection, our sample will be limited to Dominican 
businesses, which hinders the external validity of this study. Moreover, the usage of 
semi-structured interviews means that there will be little to non-standardization, which 
according to Saunders, Lewis and Thornhill (2012) can lead to issues regarding 
reliability. These issues can be linked to the biasness of the interviewer; here we intend 
to take precautionary steps in order to maintain unbiased, which in turn will lead to a 
higher amount of reliability in our research. These steps can be a usage of different 
tones when responding and/or reacting to the interviewee's answers (Saunders, Lewis & 
Thornhill, 2012). 
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3.8.1 Ethical considerations  
During the research, there might appear ethical issues and dilemmas that need to be 
dealt with in a manner that does not cause any harm, simultaneously as the researcher 
should not be afraid of adapting the method of research, if this is necessary (Saunders, 
Lewis & Thornhill, 2012). One of the most critical stages during the research, is when 
trying to gain access to information as there should not be too much pressure on the 
sources of such. There are many ethical issues that might appear, but some that must be 
taken especially into consideration are carefulness with the handling of personal data 
and the respecting of anonymity (Saunders, Lewis & Thornhill, 2012). During our 
research, the dilemma of protecting the people affected by this study, especially the 
interviewees, has arisen and been taken into consideration. In order to best protect the 
respondent's interest, we will give them the possibility of being anonymous. Moreover, 
to respect the person interviewed and their integrity, we will ask them if they are willing 
and comfortable with being recorded  
 
3.9 Summary 
To summarize the methodology chapter, Table 3 briefly portrays the methodology 
adopted for this thesis. 
 
Research approach • Abductive approach 

•  Qualitative study 

Research design • Multi-case study in the context of 
Dominica 

•  Purposive sampling of five companies 

Data collection • Primary and secondary data 
• Semi-structured interviews 
•   Face-to-face interviews 

Data analysis • NVivo 
•  Within case and cross-case analysis 

Quality of research 
method 

• Reliability 
• Validity 

Method criticism •   Ethical considerations 

Table 3, Summary methodology, Own design 2017. 
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4 Empirical findings 
In this chapter, the firms selected through the purposive sampling and the findings from 
the data collected during this research will be presented. The different views on the 
aspects of CSR, as well as internationalization will be discussed with help of the 
respondent’s experiences. The chapter is concluded by showing future plans and the 
main limitations that the companies are facing.  
 

4.1 Cases  
Benjo’s Seamoss & Agro Processing Co. Ltd. 
Benjo’s Seamoss & Agro Processing Co. Ltd. is a Dominican based company that was 
founded in 1994 and has 23 employees. The company is family owned, producing 
Seamoss-drinks and has today 16 different products. The interviewee at the company 
was Mr John Robin, managing director and the interview took place at a local café in 
Roseau, the capital of Dominica. 
 
Josephine Gabriel & Co Ltd. 
Josephine Gabriel & Co Ltd. are manufacturers of soft drinks and tropical water and 
furthermore distribute brands such as Coca-Cola, Heineken and Fanta on the island of 
Dominica. The company was founded in 1959, has been family owned during the whole 
time and has today 66 employees. The interviewee was Marisa Simelda, managing 
director of the company, and the interview took place at her office at the company in 
Roseau.  
 
Nature’s Caress 
Nature’s Caress was created in 2010 and started its operations with the manufacturing 
of soap. Today the company has a wide range of products such as bath soap, body 
butters, candles, dried herbs, hair products, herbal oils, lip balms and lotions; however, 
it has no employees beyond the owner. We interviewed the owner of the company 
Dafrica Thomas at a local café in the centre of the city of Roseau.  
 
Jolly’s Manufacturing 
Jolly’s Manufacturing is a subsidiary of Jolly’s Pharmacy Ltd., which is a family owned 
company that was founded in 1980. Jolly’s Manufacturing mainly produces personal 
care products such as deodorants, essential oils and some pharmaceutical and has today 
four employees. Ms Lou-Ann Jno Baptiste who works as a manufacturing supervisor 
and is highly involved in the company was part of the interview, which place at her 
office in the centre of Roseau, Dominica.  
 
Big-G´s Pepper sauce 
Big-G´s manufactures a variety of pepper sauces with tastes ranging from coffee, 
pumpkin, ginger, red roasted pepper and many more. The owner Graceson John started 
the company that today has two employees in 2013, and is the person we conducted our 
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interviews with. We meet up at a local café in the centre of Roseau to conduct the 
interview with Mr John.  
 
Those firms were selected due to the fact that they all are local companies, producing on 
the island. The companies can be found in different sectors, which gives results in a 
wider aspect of the phenomenon as they all contribute with insights and experience 
from different areas. 
 

4.2 Environmental CSR 
When looking at the environmental impact of production, all of the interviewees seemed 
to be aware of the possible environmental impacts their production might have. Benjo’s 
Seamoss tries to re-collect all of their glass bottles and ships them back to their 
suppliers in Trinidad. Furthermore, the company started an initiative to collect 
cardboard on the island and export it to countries where it can be recycled. There is a 
similar setup for the recycling of plastics, which is confirmed by Marisa Simelda at 
Josephine Gabriel Co & Ltd. She tells us that the government in Dominica, for the past 
six years, has been building a recycling plant for plastic bottles, which, the week we 
conducted the interview, finally was opening up its operations. Moreover, Big-G’s uses 
glass bottles and is, just like Benjo’s Seamoss, working with recycling. Dafrica Thomas 
from Nature’s Caress and Lou-Ann Jno Baptiste from Jolly’s Manufacturing emphasize 
making sure that their productions do not result in any harm to the environment. 
 
All of the interviewed companies stated that they were using their resources in an 
effective and sustainable way. When asked how they do so, John Robin at Benjo’s 
Seamoss told us that the company has started Dominica’s first, and so far, only glass 
recycling program. Big-G’s and Nature’s Caress emphasize the usage of resource that 
can be found around them, in nature, and using them in a sustainable manner. Both 
respondents also highlight the usage of organically raw material in their production in 
order to reduce chemicals and create healthier products. On the other hand, Marisa 
Simelda at Josephine Gabriel & Co. Ltd. highlights the strong pressure from The Coca-
Cola Company on how her company should act in a responsible way, regarding the 
consumption of energy and the reduction of waste. John Robin at Benjo’s Seamoss 
points out that the handling of plastic waste in Dominica has been bad during the past 
years, as most of it has been dumped into the landfill. However, he hopes that this 
behaviour soon will come to an end. 
 
When discussing the distribution of their products, Graceson John at Big-G’s is 
concerned about having to import more of his raw material in the future as this not only 
might lead to increased production costs, but also to an increased impact on the 
environment. Lou-Ann Jno Baptiste at Jolly’s Manufacturing explains that their 
company has well established distribution channels with trucks going out to different 
stores and hubs on the island to refill their products every day. Dafrica Thomas at 
Nature’s Caress is working with direct distribution as she has chosen to not put her 
products into stores, but instead sells them directly to her customers. Marisa Simelda at 
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Josephine Gabriel Co & Ltd. seems to put a lot of focus on distributing in an 
environmental friendly way and summarizes her company's actions:  
 

“[…]that´s why we are using less packaging material, better plastic, shrink film 
the proper word for it. The cardboard boxes […], we are always looking to reduce 
further. We actually want to actually get rid of the sides of the cardboard […]. 
We used to have full boxes, so we cut it down to little trays. Now we just want 
these, so definitely distribution is key. Again, that comes in line with Coca-Cola´s 
system, that constantly innovative.” 

 
Moreover, Dafrica Thomas at Nature’s Caress also puts focus on packaging material as 
she aims at moving away from plastic packages and start using cardboard solely for the 
purpose to make the packages biodegradable. 
 

4.3 Social CSR 
At Benjo’s Seamoss the majority of the employees are women because women are 
found to be more reliable than men, John Robin states: “Women doing men job because 
the young guys, they are not reliable”. He further adds that the women are always on 
time and that they show up every day. The one negative aspect that John Robin at 
Benjo’s Seamoss mentions is that women tend to be the ones having to leave work to 
take care of children. The second firm we interviewed was Josephine Gabriel & Co 
Ltd., which is the largest company that is included in this thesis. This company is the 
opposite of Benjo’s Seamoss, in terms of gender of the workforce as the workers at 
Josephine Gabriel & Co Ltd. are predominantly male. The other companies are much 
smaller in terms of workforce and have both female and male employees, except 
Nature’s Caress who has no employees but is socially active in other ways such as 
donations to NGOs.  
 
Marisa Simelda from Josephine Gabriel & Co Ltd. stated that in order to work at her 
company, the minimum requirement of education is a high school degree. This 
however, is dependent on the position that the person is applying for this according to 
the managing director who stated: 
 

“[…]depends on the position, administration yes we request high school 
education along with collage, not a bachelor but a associate degree, depending on 
the position again supervisory roles we do require a degree however your teenier 
will play a big part we focus on moving up people that have worked here for 
years before taking somebody from the outside the FC definitely needs to have 
masters.”  

 
Moreover, at Jolly’s Manufacturing the main requirement is that the person applying 
has a college education with some type of science degree, while at Big-G’s the only 
requirement is that the employees have a high school degree. On the other hand, a 
company that has a different view on education is Benjo’s Seamoss. John Robin at 
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Benjo’s Seamoss explains that they do want the employees to have a college degree but 
this is not a requirement since some of their employees are high school dropouts. 
Benjo’s Seamoss aims at helping their employees to finish their high school degree by 
giving them the opportunity to, simultaneously as they work, continue with their 
education. The manager furthermore explains that his company offers different 
education programs for their employees, depending on what level of education they 
have previously finished.  
 
At Nature’s Caress, where Dafrica Thomas is the owner and only worker, her working 
days are not set in stone and can differ widely from day to day. In general, she states 
that she works from 8am to 7pm on average, and further adds that if she hires an 
employee, this are not suitable working hours for them. At Benjo’s Seamoss, everybody 
works eight hours per day, usually from 8am to 5pm with a one-hour lunch break in 
between. Here, the manager John Robin states that the average working age of his 
employees is around 25. Moreover, at Josephine Gabriel & Co Ltd., the working hours 
differ depending on where in the company one is working. The administrative office 
works from 8am to 5pm with a one-hour lunch break, the production department works 
7.30am to 4.30pm with a one-hour lunch break and finally the sales department does not 
have set time as the others. However, Marisa Simelda at Josephine Gabriel & Co. Ltd. 
states that those employees usually start at 4-5 am and finish between 1-3pm. She 
describes her workforce age range as follows:  
 

 “[…] in production is relatively young, our work force should be between ages 
of 20 to 30. I think 90 % is between that age, the 10 % I think the operations 
manager is the only one that is over the age of 40. Sales I would say 50/50, 50 % 
is over the age of 45 and the 50 % under the age of 45, you have some old guys 
mixed in with some new”.  

 
Furthermore, Lou-Ann Jno Baptiste from Jolly’s Manufacturing mentions that their 
workday starts at 8am and that they finish by 6pm, with a lunch break in between. At 
this company, the age span of the employees is 20 – 40 years. Similar to this, at Big-
G’s, the age span of the employees is between 19 and 30 years. The manager Graceson 
John describes that a normal workday starts at 8am and ends at 4pm. One thing that all 
of the companies have in common is that they all employ local workers only. 
 

4.4 Economic CSR  
All of the companies interviewed in this study have different partners and/or suppliers 
they are working together with. Those relationships are mainly with suppliers that 
provide the companies with raw materials for their production. Big-G’s was the only 
company, which got raw material from only local suppliers, while all the other firms 
explained that they had some kind of international supplier/s in addition to local ones. 
Nature’s Caress, Jolly’s Manufacturing and Josephine Gabriel & Co Ltd have suppliers 
in the United States, while Benjo’s Seamoss is provided by glass bottles from Trinidad. 
John Robin, at Benjo’s Seamoss said: “we basically have no choice but to form 
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strategic partnership relationships”. This, according to the manager of the company, 
due to the limited size of the island of Dominica which forces local companies to create 
such relationships in order to survive and be successful in the long run. 
 
Considering how the companies choose their suppliers, Marisa Simelda at Josephine 
Gabriel & Co. Ltd. emphasized their partnership with The Coca-Cola Company which 
did not give them a lot of options, as they have many requirements on how her company 
should act. Jolly’s Manufacturing continues by saying that they require their suppliers 
to meet several standards, while Dafrica Thomas at Nature’s Caress highlights quality, 
knowledge and the reliability that comes with modernized production facilities of her 
suppliers. Furthermore, when asked if the companies knew about if their suppliers were 
working in any particular way, a majority of the respondents mentioned the 
environmental aspect as being a major factor. Graceson John at Big-G’s points out that 
his suppliers try to reduce the usage of chemicals in agriculture, which is agreed upon 
by Dafrica Thomas from Nature’s Caress who moreover proclaims organic farming as a 
means to protect the environment for her suppliers. John Robin at Benjo’s Seamoss 
emphasizes the recycling of glass bottles that his supplier CarriGlass in Trinidad is 
dealing with and continues by talking about their strong environmental commitment. 
 
All of the companies included in this study have regular contact with their end 
customers. Big-G’s is working a lot with being visible to customers by being part of 
expos and provide samples, while Marisa Simelda at Josephine Gabriel & Co. Ltd 
claims that they have contact with both wholesalers, retailers and end customers every 
single day when distributing their products around the island. Graceson John at Big-G’s 
continues by describing how he works with research and development by handing out 
samples to clients and inviting customers to recommend flavours he can add to his 
assortment. Dafrica Thomas at Nature’s Caress has a lot of contact to her end customer, 
as she mainly delivers the products herself and there through can get direct feedback on 
how it is perceived, while John Robin from Benjo’s Seamoss makes store visits if his 
customers experiencing any troubles with his products.  
 
The interviewed companies are all producing locally on the island of Dominica, most of 
the companies dealing with manual production. However, Big-G’s and Jolly’s 
Manufacturing are in the process of automating their production, to make their 
businesses more profitable. A majority of the respondents feel that their companies are 
using their resources in a sustainable way when manufacturing their products. Glass is a 
recurrent key material used in the production process of some of the companies, in order 
to avoid plastics. Furthermore, Benjo’s Seamoss and Josephine Gabriel & Co Ltd. 
highlight high production costs, compared to companies using economies of scale. Lou-
Ann Jno Baptiste at Jolly’s Manufacturing agrees to this and talks about their future 
goal, to cut costs. John Robin from Benjo’s Seamoss continues by claiming that even 
though a raw material is available in Dominica, it still might be cheaper to get it from 
Asia. Moreover, another economic factor that was discussed during some of the 
interviews were high import taxes. Dafrica Thomas at Nature’s Caress talks about high 
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import taxes on goods that cannot be found on the island. These are not only expensive 
to buy and ship, but also costly to clear at the port. Marisa Simelda at Josephine Gabriel 
& Co. Ltd continues by explaining that her company cannot afford to be present on the 
international market: “[...] we may be able to do something but definitely not 
international, it’s just too expensive [...]”. Furthermore, John Robin at Benjo’s Seamoss 
continues to argue that Dominica still is very primitive in the sense of technological 
development, which results in lack of value adding competencies. The manager believes 
that this is a contributing factor to the reality that Dominica still is a third world 
country, adding that: 
 

“[...] there was a report several years ago from the United Nations, and they 
were saying the reason why third world remained under developed is because 
they continue to focus their effort on exporting their raw material in its raw 
form”. 

 
The general assumption drawn from the interviews is that all of the companies are doing 
quite well. They are all aiming at expanding their businesses in the near future, however 
in different ways. Benjo’s Seamoss, for example, aims at keeping their operations in 
Dominica as they are, but expanding internationally. Graceson John at Big-G’s is 
currently building his own factory and highlights the willingness to expand in order to 
push down production costs, which according to him could be done by implementing 
mass production in the future if his company is continuing doing as well as it is now. 
Jolly’s Manufacturing looks at expansion in both the Caribbean region but also into the 
United States, while Nature’s Caress and Josephine Gabriel & Co Ltd. aim at 
developing their product line in order to meet their customers´ demands in a better way. 
 

4.5 Institutional CSR 
When incorporating CSR into the business, John Robin from Benjo’s Seamoss 
emphasises that the important part is the vision the manager/owner has for the business, 
as this is reflected on the company and how it acts. He emphasises to incorporate one's 
own values in the company as a way to distinguish the changes one wants to make in 
society. With this in regard, the manager, expresses a disappointment that there is no 
option to recycle paper, cardboard and tiers. It is therefore suggested by John Robin at 
Benjo’s Seamoss that one should always make the best out of the opportunities that are 
presented in order to create a better society. According to Marisa Simelda at Josephine 
Gabriel & Co. Ltd, her company incorporates CSR because they have a social 
responsibility towards the society. She adds that this is the reason of which they have 
been aggressively pursuing a PET recycling plant and maintain governmental standards 
in their production plant in regards to the workers that handle the permits. She 
concludes by stating that incorporating CSR in their business makes her job easier. 
Furthermore, Lou-Ann Jno Baptiste from Jolly’s Manufacturing states that her company 
uses CSR mainly because they want to and because they want to have a sustainable 
environment. 
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John Robin, the manager at Benjo’s Seamoss, stated that he found that society expects 
everything from a business. He continues by describing that society has high 
expectations on the company in terms of environmental factors, caring for workers and 
act in accordance with international laws and norms. Moreover, Marisa Simelda from 
Josephine Gabriel & Co. Ltd. states that in her company, they are aware of the deep 
concern that their customers have in regards to the environment. She explains, that due 
to a long-standing relationship with The Coca-Cola Company, their codes have been 
incorporated within her company, which have affected how people view them as being 
socially responsible. On the contrary to this, there is a statement made by Graceson 
John, the manager and owner of Big-G’s, who claims that he does not really experience 
any requirements from the society. Adding to this, the manager at the company states 
that society and customers do not really know what he is doing anyway. Moreover, 
Lou-Ann Jno Baptiste, supervisor at Jolly’s Manufacturing, also shares this view of a 
lack of requirements from society. 
 
Marisa Simelda at Josephine Gabriel & Co Ltd, discloses that their workers are guarded 
of their respecting union, the union for the production department and the union for the 
sales departments. Every year, the partnerships with the unions are updated by a signed 
document, which address everything from the employee's right to uniforms and pay 
grades. The routines regarding the implementations of the union’s demands are done on 
a yearly or every three-year basis, where the company lump sum the change which is 
depending on the economy. Neither Nature’s Caress, Jolly’s Manufacturing, Big-G’s or 
Benjo’s Seamoss have workers that are unionized, nor are these companies in 
partnerships with any of them. However, John Robin at Benjo’s Seamoss describes that 
there is a governmental organization called the Liberty Vision that a worker can turn to 
if they feel the need for aid with problems regarding their employment. John Robin 
further adds that they invite people from this organization to inform their employees of 
their rights. 
 

4.6 Internationalization 
John Robin from Benjo’s Seamoss states that they today are exporting to approximately 
14 countries, which are mainly situated in the Caribbean region. He further explains that 
they have had a wider international market presence with franchises in Trinidad, Haiti 
and Florida, with the idea that they would all have their own market. However, John 
Robin says that the main focus is to keep evolving the plant in Roseau, Dominica and 
further expand to more islands in the Caribbean region. Moreover, Graceson John has 
his main focus on the Caribbean region as his company Big-G’s is active in the markets 
of Martinique, Guadeloupe and Saint Maarten. This is very similar to Nature’s Caress 
who are active in markets that are located in the Caribbean region only. The owner, 
Dafrica Thomas, states that her products are now available in Martinique, Saint Cays 
and Saint Maarten. The same pattern of internationalization is found at Jolly’s 
Manufacturing who also have their main markets in the Caribbean region, but have 



	 44	

further expanded into the United States. The only company that is not internationally 
involved is Josephine Gabriel & Co Ltd., who only sell their products locally. 
 
Benjo’s Seamoss main mode of entering the international market was through 
exporting, as they are now exporting more than 95 per cent of what they produce in 
Dominica. This high amount of exporting from the island means that Benjo’s Seamoss 
are shipping out their products on a weekly basis. Furthermore, Benjo’s Seamoss started 
an international expansion plan five years ago, by using the entry mode of franchising. 
The manager, John Robin, explained that they started together with franchisers to 
manufacture in Trinidad, Haiti and Florida. These locations were strategically chosen, 
as John Robin describes the strategic preferable position of especially Haiti, which 
offers a large market. Haiti is a geographical hub that can reach over 18 million people 
and can reach further markets with the closeness of the boarders to Cuba and the 
Dominican Republic. However, all of these manufacturing facilities have experienced 
different types of problems along the way. He emphasises that one main issue, when 
using the entry mode franchising, is to find people with the right skill level and who not 
only see the money but the technical aspects as well. Furthermore, Graceson John 
explains that Big-G’s is international through the entry mode of exporting. The 
company started exporting in 2014 and has the intentions to further expand its export 
activities. Just as in the case of Big-G’s, the internationalization of Nature’s Caress was 
through the entry mode of exporting. The owner Dafrica Thomas states that single 
customers order most of her products online and that only a few order in bulk. 
 
Nature’s Caress are today not widely international; however, Dafrica Thomas states the 
future intentions with her company are to expand. She continues by stating that she is 
considering expansion both through increased export and through a franchise. For 
Benjo’s Seamoss the main plan is to further expand within the Caribbean region 
through export, in order to reach the remaining markets that they are currently not active 
in. John Robin, at Benjo’s Seamoss, also states that its company is going to continue 
with the franchises and put more effort in those plants to make them functional again. 
On the other hand, he concludes that success is hard to reach in Dominica and that one 
way to overcome that hindering factor is to work with international partners, either by 
them coming here or by the Dominican companies to go there. Moreover, Graceson 
John has huge plans for his company Big-G’s, with his main intentions to build his own 
manufacturing facility here in Dominica, to be able to ease the job of his workers. He 
intends on creating more flavours of his sauce and concludes by stating: [...]”It could 
be worldwide, like any other product”. 
 
At Jolly’s Manufacturing the main future plan is brand awareness and to cut the cost of 
their production by the automatization of their manufacturing process. Lou-Ann Jno 
Baptiste, supervisor at the company, continues by stating that one of their main 
limitations is to export, this with the consideration that there are no readily available 
vessels to export the goods of the island. Moreover, she adds by stating that her 
company also can see a limitation of markets, as all markets are not available for them 
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and that they would have to compete with international prices. In the case of Josephine 
Gabriel & Co Ltd., Marisa Simelda states that they review their entire business once 
every year, planning their marketing, social activities and the responsibility towards 
their customers. She adds that the most recent plan they executed was that to introduce a 
new flavour to the market, which was demanded from the customers. On the other hand, 
for Josephine Gabriel & Co Ltd., one of the main limitations is that their high cost of 
manufacturing makes it impossible for them to gain access to international markets with 
regards to the high competition. The manager concludes by saying that the potential for 
the company is regional and that international expansion is just too expensive. 
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5 Analysis 
In this chapter, the empirical findings will be analysed, compared and connected to the 
theoretical concepts presented in the literature review. Differences and similarities 
between the findings from the two chapters will be discussed. 
 

5.1 CSR and SMEs in developing countries 
Jamali and Neville (2011) claim that CSR in developing countries is associated with 
culture and religion, Jamali, Lund-Thomsen and Jeppesen (2017) continue by 
explaining that SMEs CSR activities in such countries are closely linked with the 
values, ethics and individual history of the owner and/or manager of the firm. 
According to Graceson John from Big-G’s, people in Dominica do not care what he is 
doing as long as his customers get their sauces. Moreover, John Robin as Benjo’s 
Seamoss emphasized that a company is a reflection of the owners/managers’ vision and 
values as a person. He furthermore mentions that a business manager should incorporate 
his/her own values in the company as a way to distinguish the changes that he/she wants 
to make in society. Therefore, we argue that the main motivating factor is internal such 
as the managers will to incorporated hers/his vision.  
 
Jamali and Neville (2011) state that SMEs in emerging countries incorporate CSR 
because of the increased pressure from global institutions. Moreover, Raynard and 
Forstater (2002) continue by describing that emerging countries are influenced in their 
CSR activities by the increased international standardizations and certificates. This is 
confirmed by the respondent Marisa Simelda who states that the guidelines that The 
Coca Cola Company has, have been incorporated into Josephine Gabriel & Co Ltd.. 
Marisa Simelda continues by mentioning that her company is highly influenced and has 
been under a lot of pressure from their main supplier, The Coca-Cola Company. Due to 
their strict guidelines, they had to shut down 70 per cent of their manufacturing. 
According to Marisa Simelda, Josephine Gabriel & Co Ltd. did not have the financial 
resources to meet the demands that The Coca-Cola Company had. On the contrary to 
this, Raynard and Forstater (2002) claim that it will be possible for companies in 
emerging markets to create partnerships with “western” companies, which they can 
benefit from in several ways. Those benefits can be sharing values and knowledge that 
in turn can increase the learning opportunities and help companies to be competitive on 
the international market. We do see evidence of this from the interview with Marisa 
Simelda who stated that even though there is high pressure from The Coca-Cola 
Company, she does not mind these guidelines but rather feels that those guidelines and 
partnerships make her job easier. 
 

5.2 CSR in Dominica  
CSR in Latin America is described as a field that is in its initial phase, with only a low 
number of organizations that have adopted the CSR practises into their management 
systems (Anholon et al., 2016). This is supported by the empirical findings of this study, 
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as only one of our respondents, Marisa Simelda from Josephine Gabriel & Co Ltd., 
knew what CSR was and could answer our questions without further description of the 
subject. Moreover, Suescun Pozas, Lindsay and du Monceau (2015) add by stating that 
one obstacle seen in the LAC region is the confusion surrounding what CSR actually is 
and who is supposed to do what in regards to CSR activities. Regarding this, our 
respondent John Robin from Benjo’s Seamoss asked during the interview what CSR 
was, which also was asked by Lou-Ann Jno Baptiste from Jolly’s Manufacturing who 
continued by asking what a firm can do with CSR. Hence, the empirical research 
confirmed the described lack of knowledge regarding the subject of CSR in the LAC 
region as mentioned by the authors above.  
 
According to several scholars (Beckman, Colwell & Cunningham, 2009; Abreu et al., 
2012) who have been conducting research from different parts of Latin America, they 
conclude that there is a need for the government to impose enforcements on the 
regulation in order raises the overall standard of CSR. This lack of governmental 
enforcements has resulted in the LAC region being rated below average regarding the 
usage of CSR (Baughn & McIntosh, 2007). When the companies interviewed in this 
study were asked why they used CSR practices (if they did so), Marisa Simelda at 
Josephine Gabriel & Co Ltd. explained they did so because of that the customers 
expected them to act in a responsible way simultaneously as The Coca-Cola Company 
had demands on how they should behave. Benjo’s Seamoss further mentions that the 
society as a whole has multiple expectations. None of the companies mentioned the 
government as a pushing factor for acting in a more responsible way when doing 
business. Governments in emerging markets should improve institutions and therefore 
the governmental environment, otherwise those countries will never be able to spread 
the usage of CSR in the same way as in the western countries (Baughn & McIntosh, 
2007). We can therefore see a need for the government of Dominica to increase their 
commitment regarding the phenomena of CSR in order to help local companies to 
implement it in a successful way. 
 

5.3 Environmental CSR 
Out of the CSR practices presented in this paper, the companies seemed to put most 
effort into environmental protection. However, the reason for this seems not to fall in 
line with Khojastehpour and Johns (2014) who claim that companies use environmental 
CSR to increase profitability and create a good reputation, but rather the willingness of 
the firms to actually take care of their environment. John Robin from Benjo’s Seamoss 
referred to Dominica as “nature's island”, which he emphasizes the need for taking care 
of and stated as the reason for dealing with environmental protection. Furthermore, 
Wirth et al. (2016) state that firms in developing countries mainly deal with waste 
management when working with environmental CSR. This confirms Wood’s (1991) 
statement about social responsibility, which is that a company should act responsibly in 
regards to the social problems that can be related to the business activities. These 
statements are agreed upon by the empirical findings in this study as Big-G’s and 
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Benjo’s Seamoss highlighted that they are collecting and recycling the glass bottles that 
are used in their production, by shipping them back to the glass factory in Trinidad. At 
Josephine Gabriel & Co Ltd, this is particularly true as Marisa Simelda pointed out that 
they have, together with The Coca-Cola Company and the government of Dominica, 
been fighting for six years to get a PET recycling plant installed. She adds that just the 
week before the interview, the government called and confirmed that the PET plant is 
now ready to start recycling. Moreover, Nature’s Caress pointed out that the containers 
of chemicals that are used during the production of her soaps, are discarded in a proper 
way to avoid harming the environment. Raynard and Forstater (2002) claim that an 
increased implementation of CSR procedures will lead to development on all societal 
levels. The authors add that this might cause an increased communication with the 
customers, which could possibly lead to increased international involvement and 
economic growth. Hence, the focus of interviewed companies could possibly lead to 
future economic development if they continue to put efforts into environmental CSR 
activities. 
 
Looking at UN’s Sustainable Development Goals, goal number twelve puts focus on 
companies using resources in a sustainable way, reducing waste and increasing 
recycling (United Nation Sustainable Development, 2017d). According to the empirical 
findings, this is something the companies are putting a lot of effort into, this as Benjo’s 
Seamoss and Big-G’s are dealing with the recycling of glass bottles, Nature’s Caress 
aims at eliminating plastic packaging, Jolly’s Manufacturing ensures that their 
production does not result in any harm to the environment and Josephine Gabriel & Co 
Ltd. described how hard The Coca-Cola Company pushes them into acting in a 
sustainable way.  
 

5.4 Social CSR 
As previously mentioned, the LAC region has the highest income inequality in the 
world (Inclusive and Sustainable Industrial Development in Latin America and 
Caribbean Region, 2017). Suescun Pozas, Lindsay and du Monceau (2015) claim that 
there is a high need for social improvements regarding social CSR in the LAC region 
and continue by explaining that the areas that need to be addressed are discrimination, 
disputes over land-claims, poverty and labour disputes. Moreover, one of the main 
issues regarding CSR is to identify where the actual need lies within the society, what 
problems are most prominent and what main issues the company should be focusing on 
(Anholon et al., 2016). The companies in this study employed both men and women, all 
local in different age groups and the majority of firms had working hours between 8am 
to 5pm with a lunch break. According to John Robin at Benjo’s Seamoss, who only 
hires women, he does so due to the increased reliability on women but also the lower 
salary expectations of them. Mr Robin furthermore highlights hiring people without a 
high school degree and helping them to get one while working at his company, while 
Marisa Simelda at Josephine Gabriel & Co Ltd. and Graceson John at Big-G’s 
emphasized that their employees at least should have a high school degree in order to 
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work at their companies. This shows that local companies in Dominica seem to have 
quite good working conditions even if the reasons behind hiring specific genders do not 
falls in line with western beliefs.  
 
According to Jamali and Mirshak (2006), the outcome of social responsible behaviour 
can result in CSR programs such as education. Wirth et al. (2016) also found evidence 
of activities conducted by the companies to promote education for girls, this as a means 
to develop and increase the number of female workers in a worldwide perspective. We 
found evidence in one of our research cases that is active in this area; John Robin at 
Benjo’s Seamoss stated that they will hire women that have not finished their high 
school education, for different reasons, and allow them to work at the manufacturing 
facilities. Mr Robin adds that his company offers their employees to enter different 
educational programs, depending on what level of education they have previously 
finished. He continues by stating that they offer this to their employees because they 
think that human development is important and emphasizes that it is something that 
they value. In the literature review, the fifth goal of the United Nations SDGs argues 
that companies have responsibilities in providing equal opportunities for women and 
girls in regards to equal pay and possibilities for doing career (United Nations 
Sustainable Development, 2017e).  
 
In the literature review, it is highlighted that the most important social CSR aspect is 
health and safety of the workers (Wirth et al., 2016). Jamali and Mirshak (2006) add 
that there is a need in emerging countries, when developing their CSR activities, to 
focus on creating a safe work environment. The respondent from Benjo’s Seamoss 
stated that as a manufacturer you cannot have a hazardous work environment, and 
further adds that a manufacturer needs to conform to international laws and regulations, 
which is something that his company is constantly working towards. Moreover, Wirth et 
al. (2016) state that one important factor is the activities conducted to raise awareness to 
ethical and human rights. Jammulamadaka (2013) continues by stating that human right 
issues, such as humane work environment, have historically been resolved by collective 
actions. In our empirical research, we found only one company, Josephine Gabriel & Co 
Ltd, where the workers were unionized. Marisa Simelda stated that all the different 
departments at the company were guarded by their union and that the union helps the 
workers in aspects such as employees’ rights, uniforms and pay grades. This means that 
the majority of the companies involved in this study did not offer their employees to 
take collective actions through worker’s unions. This is in line with Jammulamadakas 
(2013) conclusion that human rights in SMEs, in regards to the workers, are not dealt 
with. Therefore, we can argue that the proliferation of being connected to unions across 
Dominica are very limited, even if those are existing and well-known to the business 
owners/managers. 
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5.5 Economic CSR 
According to Bevan and Yung (2015), a lot of firms are usually dealing with 
specifically the economic aspect of CSR even though they do not literally call it CSR. 
Jolly’s Manufacturing and Big-G’s displayed the will to cut production costs, which 
shows that this is the case in some of the companies that were researched. Examining 
economic CSR, Bevan and Yung (2015) claim that only if a company makes profit, it 
will make social investment, employ people and contribute to a good society. The 
companies in this study seemed to do economically well as most of them had plans for 
expansion. Graceson John at Big-G’s, for example, is planning to expanding his 
business while Jolly’s Manufacturing aims at being automated by the end of this year, 
in order to reduce production costs and increase profitability. In addition, Nature’s 
Caress has plans on expanding their production while Benjo’s Seamoss wishes to enter 
more foreign markets. We can therefore conclude that using economic CSR is essential 
for every company that wants to survive in the long-run, and therefore is used even if 
not referred to as CSR. 
 
The eighth of UN’s Sustainable Development Goals; decent work and economic 
growth, highlights that a country's focus should be put on creating a society where 
people have access to quality jobs, which helps them to come out of poverty, increase 
economic productivity and to help the country and economy to grow as a whole (United 
Nations Sustainable Development, 2017f). Looking at the empirical findings of this 
study, thoughts about whether this is the case in Dominica seem to go apart as several 
of the companies want to increase production while others state how hard it is to get 
access to non-local products without paying a high amount of import taxes.  
 

5.6 Institutional CSR 
Wirth et al. (2016) argue that the two main motives for companies to implement CSR 
activities are governmental requirements and policies and voluntary CSR initiatives and 
actions. The respondents in our study mainly confirmed the second motive; Lou-Ann 
Jno Baptiste at Jolly’s Manufacturing stated that her company conducts their CSR 
activities because they want to. John Robin at Benjo’s Seamoss adds that CSR activities 
should be a reflection of your vision and values and that those are incorporated within 
the business. On the other hand, Marisa Simelda from Josephine Gabriel & Co Ltd. 
stated that they feel a responsibility towards society to incorporate CSR activities and 
act in a responsible manner. This is more in line with the statements by Anholon et al. 
(2016) who claim that companies usually are motivated to adopt CSR by external 
pressures rather than internal beliefs. The experience from the respondent in our study 
varies widely in this matter, but in none of the interviews, the government was 
mentioned as a driving factor for implementing CSR in one's business. However, John 
Robin at Benjo’s Seamoss talks about the importance of following, not national, but 
international norms and rules in order to be successful. This shows that there seem to be 
more standards to follow on an international level than regionally, which further 
highlights the lack of institutional pressure on Dominica. 
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5.7 Internationalization 
In the literature review, it is described that most firms in the Caribbean region have an 
export partner within the region (Brouthers et al., 2009), which is confirmed by our 
research. Our study shows that the interviewed companies that were internationally 
involved mainly were so in the Caribbean region. This is also in line with Johanson and 
Vahlne (1977) who describe that companies gradually internationalize, starting with 
markets nearby. Furthermore, Brouthers et al. (2009) claimed that export was the best 
course of actions for SMEs to internationalize, which is agreed upon by the findings of 
the empirical research, as all companies that were internationally involved were dealing 
with successful export. Moreover, Benjo’s Seamoss described an unsuccessful attempt 
to internationalize through franchising in Trinidad, Haiti and Florida, which further 
strengthens this argument. One can therefore argue whether an increased usage of CSR 
in companies will help them to increase their export area, as it will be possible for them 
to keep up with western standards and meet requirements in an easier manner. 
 
Agnihotri and Bhattacharya (2016) and Suescun Pozas, Lindsay and du Monceau 
(2015) emphasize that firms from developing countries will need to adapt to CSR 
practices in order to be successful on the international market. This might be partly 
confirmed by this study as the companies that were exporting only were doing so to the 
Caribbean region where CSR not is as widespread as in the western world; Benjo’s 
Seamoss and Big-G’s are exporting their products, but only to other Caribbean Islands. 
Moreover, Brouthers et al. (2009) claim that small firms should focus on entering a few 
foreign markets in order to use their limited resources in the best way and gain the most 
out of their internationalization. Big-G’s and Nature’s Caress confirm this statement by 
only exporting to four markets each, while Benjo’s Seamoss contradicts it by 
successfully exporting to about 14 different countries.  
 
Agnihotri and Bhattacharya (2016) claim that as companies internationalize from 
developing countries, their CSR practices are becoming more crucial than previously, 
simultaneously as those companies have to communicate these actions in a more 
aggressive way in order to create legitimacy on the international market. This is agreed 
upon by Lee and Shin (2010) who state that customers want to buy products that are 
identified with “good“ CSR practises and when companies go abroad, they need to 
expand their knowledge about how CSR is perceived, required and carried out in the 
foreign market in order to enter the new market in the most desirable form. We find 
similar evidence from our respondents Marisa Simelda at Josephine Gabriel & Co Ltd. 
who stated that the customers had demands on them as a company to create better 
products. This was also supported by John Robin at Benjo’s Seamoss who claimed that 
customers had high requirements on them and their products.  
 
Moreover, the pressure from foreign markets is increasing for the usage of CSR in 
developing country companies and international guidelines are useful for those firms to 
be able to adapt the practices in the right way (Suescun Pozas, Lindsay & du Monceau, 
2015). This is in line with the perceived pressure stated by our respondent John Robin at 
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Benjo’s Seamoss, who claims that it is important to follow the international norms and 
regulation. The authors furthermore state that these guidelines are created by western 
countries and are essential for developing country company to succeed on the 
international market (Suescun Pozas, Lindsay & du Monceau, 2015). Our respondent 
Marisa Simelada from Josephine Gabriel & Co Ltd. stated that they have, by the 
influence of their main supplier The Coca-Cola Company, adopted their international 
guidelines into their company. One of the main reasons for firms from developing 
countries to use CSR, is the willingness to internationalize and that the main driver for 
CSR is when the firm seeks new customers, not resources (Agnihotri & Bhattacharya, 
2016). We find evidence of this in the empirical research where the respondent John 
Robin from Benjo’s Seamoss describes that one of the main reasons for expanding into 
Haiti was its strategically geographical position, which provided them access to a large 
market with the potential of reaching 18 million new customers.  On the contrary to 
this, Jamali and Mirshak (2006) state that international firms adapt their CSR practises 
to the country they are coming to, which yet again shows that firms seeking markets 
outside their domestic market should make themselves familiar with if/how CSR is 
dealt with in the foreign market and acclimate to it. 
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6 Conclusions  
In this chapter, the research question and sub-question that were stated previously, will 
be answered. Furthermore, the theoretical and practical implications will be presented 
together with limitations and suggestions for future research. 
 

6.1 Answering the research questions 
As the international market is becoming smaller and more connected on a worldwide 
basis, the possibility to reach new markets that hold a higher profit potential are great. 
This is not without possible hindering factors, as when competing on the international 
market a company will be facing higher demand to conform the current international 
and national laws and regulations. One important factor, especially if a firm from a 
developing country wants to do business with a developed country, is to incorporate 
CSR. Throughout the literature and the presented research above, CSR is emphasized as 
a basic pillar, which a company must incorporate into their business in order to meet the 
requirements and demands that today are seen from governments, the international 
market and customers. Therefore, the purpose of this thesis was to answer our two 
research questions, RQ1: How do Dominican SMEs work with CSR practises? RQ2: 
How can the implementation of CSR in Dominican SMEs be used as a way to 
strengthen their position on the international market?  
 
The first research question of this thesis concerns the specific CSR practises conducted 
by the interviewed companies. Our empirical findings revealed that Dominican SMEs 
were, to a far extent, unaware of the concept of CSR which shows that there is an 
existing knowledge gap among local companies. Although CSR as a concept was 
foreign to the respondents, the different activities that are conducted when carrying out 
CSR were familiar to all of the interview subjects. When going deeper into the 
interviews, it was revealed that all of the interviewed companies were practicing CSR to 
different extents and in different manners. Our analysis shows that in Dominican SMEs, 
the activities that were least implemented were institutional and social CSR practises. 
Therefore, we conclude that for the Dominica SMEs these are not crucial practices, 
hence these will not be discussed further. The majority of the interviewees were 
conducting economic CSR practises such as reducing production cost and expanding 
their company through increased production and/or further internationalization. 
However, the empirical findings show that these are conflicting for the companies since 
most of them face barriers when trying to develop their economic CSR practices.  
 
From the empirical findings, we can conclude that the CSR practises that were most 
commonly used, were environmental. For Dominican SMEs, it is important to care for 
the nature of their island as all of our respondents highlighted this factor. Moreover, this 
was the only CSR practise that was being conducted by all of our interviewees. These 
practises involved the recycling of glass and PET-bottles, discarding of harmful waste 
in a proper manner and avoiding the usage of harmful material in production. 
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Furthermore, this is in line with goal number twelve of the UNs Sustainable 
Development Goals, which emphasises the significance of reducing waste as a means to 
achieve development.  
 
Our second research question combines how the usage of CSR practises can aid 
Dominican SMEs to strengthen their international position. Throughout the literature 
review, evidence linking the development of internationalization by implementing CSR 
to a further extent has been prominent. From the analysis, we can conclude that 
internationalization from a developing country context is most commonly through an 
incremental process. This is further emphasized by the notion of starting a stepwise 
process of exporting, both the literature and the empirical findings highlights the 
starting point of an international journey through exporting to a few nearby countries. 
We argue that it is essential for firms to use CSR practices to be able to compete on the 
international market, especially with western firms. As local firms seem to be interested 
in increasing their international activities, more of their focus should be put on CSR 
activities in order to meet foreign standards and keep up with the increased competition 
on the international market. This proves that companies who are conducting CSR can 
use it as a way to develop a better society simultaneously as becoming a stronger player 
internationally.  
 
Furthermore, the analysis showed that some local Dominican firms does not act in a 
responsible way due to the will to take care of the society or their workers. They do so 
because of, for example, international partners force them to, high import taxes or a 
lower cost of certain types of labour. This once again highlights the existing knowledge 
gap in the area and shows that filling that gap might help firms to understand why such 
practices are valued so much in the western world. More of this knowledge will then in 
turn help them to implement CSR practices in a better and more effective way, as they 
will have an understanding about the underlying reasons for implementing it. In the 
long run, this will then help Dominica to develop as a country 
 
The previous research emphasized the creation of legitimacy through the usage of CSR, 
as a way for companies in developing countries to become more competitive on the 
international market (Momin & Hossain, 2011). By meeting the international guidelines 
and requirements the companies gain access to a wider market with greater potential for 
expansion. Hence, the conclusion of this thesis is that through the implementation of 
CSR practises, mainly environmental ones a Dominican company can gain legitimacy 
on the international market, which will help them to establish themselves 
internationally. This we argue should be done through a stepwise process starting with 
exporting the goods to neighbouring islands. Not only will local companies that 
implement CSR practices look better to customers, they also might find it easier to 
establish partnerships with other players on the market and gain benefits from their 
resources. 
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6.2 Theoretical implications 
Research on CSR is very well established, but in combination with SMEs in the LAC 
region it is much more sparsely. We emphasized the lack of research in this area and 
contributed by conducting an empirical study on how local SMEs in Dominica deal 
with the phenomena of CSR. The focal point of this study has contributed with the 
confirmation of the stated fact that there is a limited amount of knowledge in the LAC 
region as claimed by Anholon et al. (2016) and Suescun Pozas, Lindsay and du 
Monceau (2015). The result of this research shows that there is a significant lack of 
knowledge among local businesses about CSR, what it is and why it is important to 
implement. Therefore, we argue that there is a great need to develop theories 
surrounding the subject of CSR in the setting of a SME in a developing country; this in 
order to provide the decision makers within the SMEs with the knowledge and tools to 
develop their CSR as a way to benefit society and their own business in terms of profit 
and internationalization. Our study has also been able to identify and confirm one 
crucial first step in the process of incorporating CSR into the business: the importance 
of acting responsibly in the area in which your business is active in.  Hence, we claim 
that this research has contributed to the previous work conducted by Anholon et al. 
(2016) and Carroll (1979), who both stated the importance of knowing where in the 
society the real need for improvement is, as a means to know what kind of CSR 
activities a company should implement. 
 

6.3 Practical implications 
After analysing the findings of this study, we suggest that local firms and their 
managers planning on expanding outside their national market, should get familiar with 
the concept of CSR in order to be successful in their process of internationalization. 
This as a means to meet international norms and requirements from foreign customers.  
 
We also want to highlight the lack of institutional pressure regarding the usage of CSR 
in Dominica as none of the firms felt that there were any requirements from the 
government that made them act in any specific way. We have found support both in our 
theoretical research and our empirical case studies that in the Latin American and 
Caribbean region, there is a need for the governments and policy makers to provide 
more support, get more involved in the subject of CSR and implement rules and 
regulations in order to create a society where the companies can take more 
responsibility. This might not only help a country such as Dominica to achieve 
economic growth and reduce poverty, as suggested by UN’s Sustainable Development 
Goals, but also to work towards the other goals presented in this thesis.  
 
Another issue that should be taken into consideration for local firms and their managers 
are the high taxes when importing goods, which result in that companies cannot import 
goods to value add their raw materials. As long as this continues, Dominica might have 
a hard time moving from being developing to being developed. Furthermore, 
Dominica's government could, by decreasing import taxes, help local companies to 
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strengthen their position on the international market, as this was highlighted as one of 
the main limitations for the companies interviewed in this study. 
 

6.4 Limitations  
One main limitation that appeared during this study was that the majority of the 
companies interviewed had limited knowledge of the CSR and the implications it can 
have on a company. This problem was solved by creating questions that are related to 
the subject in order to find out if the companies were working with such practices or 
not. The second limitation was that the study only includes SMEs from one specific 
island, Dominica. If more than just one island where researched, it would have been 
possible to make conclusions over a more spread area and not only to the case of one 
specific country. Moreover, the	data	collection	was	done	through	a	cross-sectional	
approach,	 which	 can	 be	 considered	 as	 a	 limitation	 in	 comparison	 of	 using	
longitudinal	 approach.	  Lastly, one main limitation is the number of companies that 
were interviewed during this research. As only five firms were part of this study, the 
support for our arguments could have been significantly higher if more companies 
would have been included. 
 

6.5 Suggestions for future research  
CSR in the context of internationalization in a developing country was acknowledged to 
be a highly understudied area. After conducting our research, both empirically and by 
doing our literature review, we found a large gap within the combination that this 
research area entails. Hence, we have recognized several relevant topics that can be 
further studied in order to fill the large existing gap we distinguished in this research. 
Those are:  
 

• To investigate how the implementations of CSR in SMEs can be used as a way 
to strengthen their position on the international market in another developing 
country. By conducting the same research question as in this thesis, but in the 
context of another developing country, this can contribute to a wider knowledge 
surrounding CSR in SMEs and their internationalization. 

 
• To research the extent, over time, of which companies in developing countries 

are successfully working with CSR. Here, we suggest a longitudinal survey-
study in order to gain further knowledge about the success of companies in 
developing countries that have adapted to the CSR requirements the 
international market holds. This could contribute to a further understanding in 
regards to evolve developing country companies in general and their 
incorporation of CSR. 
 

• To investigate how SMEs in developing countries are working today, in terms of 
handling their resources and what type of activities that could help them to 
become more competitive on the international market. One evidence found in 
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our empirical research was that companies in developing countries need to work 
with value adding instead of just exporting raw material, this in order to use 
their resources more efficiently but also to secure a higher profit on their 
products.  
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Appendices  
Appendix 1 – Invitation to interview 

 

	  

20 March 2017 
 
 
To whom it may concern,  
 
Our names is Michelle Lauritzen and Antina Schröder, we are two students at the School of 

Business and Economics, Linnaeus University in Sweden. We have been granted a 

scholarship by our institution, which is financed by Swedish International Development 

Agency (SIDA). This with the intention to conduct a minor field study on the island with the 

purpose to gain insight in local businesses and how they work with social corporate 

responsibility (CSR) in interaction with plans and/or ideas about internationalization.  

 
To be able to gain the insight and knowledge that we need, we will conduct interviews with 

persons active within a local business. This to be able to draw conclusions and find answers to 

our research question, which is: Can the implementation of CSR in local companies be used 

as a way to strengthen Dominica’s position on the international market? 

 
You have the opportunity to be anonymous if there is any reason that you might not want you 
or your company to be in the final report.  
  
For this project we have a supervisor at our university in Sweden, her name is Rosalina 
Torres-Ortega can be reached by e-mail rosalina.torres@lnu.se  
 
 
Thanks in advances for your time and your collaboration in our research, we really appreciate. 
 

Best regards 
 

Michelle Lauritzen ml223nb@student.lnu.se 
   

Antina Schröder as223ue@student.lnu.se 
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Appendix 2 – Interview guide  
 
Interview: 
Presentation of subject, what our aim is, etc. 
 

Information of the interviewee: 
1. What is your name? age? position at the company? Did you start up the 

company? 
2. What type of work experience do you have?  
3. Could you describe the company?  
4. What kind of products do you produce and/or sell? 

 
Economic: 
5. Do you have any suppliers/partners?  
6. How did you chose them?  
7. Are they working in any particular way? (In terms of environment? social such 

as particular workforce?) Are they aware of environmental issues, if no; do you 
make them aware of them…? 

8. Could you tell us a little bit more about your products? How are they 
manufactured? Any specific material used? (eg recyclable bottles?) Sustainable 
production? 

9. Do you have any direct contact with the end consumer?  
 If yes- Do you get feedback to use in R&D?  

10. How is your company in general doing? For example: do you have any plans for 
expansion or downsizing? 
 

Environmental:  
11. Are you and your company aware of possible environmental impact that your 

production might have?  
12. Looking at this from an environmental aspect, does your company act in a 

sustainable matter when producing the product? Choosing suppliers? Reaching 
out to customers? 

13. Do you feel  that you are using your resources in an effective and sustainable 
way?  
 If yes, how?  
 If no, how could you be better?   

14. Do you have the environmental aspect in mind when distributing your product to 
the customer? If yes how? 
 

Social: 
15. What does a normal workday for your employees look like? (e.g. working hours, 

breaks, functions, etc) 
16. Balanced workforce? (eg age, gender?)  

How many employees work here?  
Man/woman? Oldest - youngest?  
Do your employees need any particular education? 
Level of education?  
Local?   
 

Institutional: 
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17. Do you know about any requirements from society/customers on how you 
should act regarding the issues discussed so far? 

18. Are there any local workers unions that have requirements that your company 
need to follow? 

19. Why are you using CSR? Why are you not using CSR? 
 

Internationalization 
20. Are you today internationally involved and if yes where? (Exporting, etc) 
21. If yes, how did you enter that market? How did you choose that market?  
22. If no, why not? 
 
Other 
23. What are your future plans and/or intentions for your company? 
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Appendix 3 – Interview analysis  
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