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Abstract 

The past economic dictate of large-scale production has worn out; the era of the 

managed economy has eventually come to an end. Instead, entrepreneurship is 

taking over as the new driver of worldwide economic development. Today, the 

people from the Lebanon have become an allegory for successful entrepreneurial 

endeavours abroad. Existing theories demonstrated that the experiences arising 

from migration enhance the ability to discover entrepreneurial opportunities. 

However, only a few academic sources actively discussed and explored the 

phenomenon of Lebanese entrepreneurship, thus leaving a gap for research. 

On these grounds, the purpose of this thesis is to gain a deeper understanding of 

how entrepreneurs of Lebanese origin engage in entrepreneurial activities in 

Sweden. The country of Sweden is facing a major transformation in its economic 

structure. Previously dependent on the export of raw materials, Sweden is now 

moving towards a knowledge-intensive economy, a shift that naturally results in 

an increase of entrepreneurial activities. In the theory chapter, various sub-

concepts of entrepreneurship, the entrepreneurial process as well as the definition 

of a diaspora and its characteristics are explored. 

The following research question was elaborated: How does the entrepreneurial 

process of entrepreneurs with Lebanese origins, building up their economic 

activities in Sweden, look like? In order to gather the necessary empirical data to 

address the research question, four semi-structured interviews were conducted. 

In the analysis chapter, the collected data was scrutinized and matched with 

frameworks and theories extracted from the theory chapter. The final chapter 

contains the conclusion and limitations of this study, and makes suggestions for 

further research. This thesis contributes to existing research by providing 

information about the entrepreneurial process of immigrants, when setting up a 

business in Sweden. The main implication of this thesis constitutes that each 

entrepreneur has pursued their unique entrepreneurial path. Similarities were 

detected in the willingness to contribute to the Swedish society by proving their 

capabilities and the shared affiliation to their Lebanese heritage. Variances were 

found in the entrepreneurial processes as well as in the reasons for their 

involvement in entrepreneurial activities. To illustrate, some of the surveyed 

entrepreneurs discovered an entrepreneurial opportunity, whereas others created 

opportunities through their deliberate action. 
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1 Introduction 

The introduction chapter serves as the basis of the research. It informs the reader 

about the backdrop of the topic and gives current examples of its contemporary 

presence. Through the problem discussion, that illustrates the gaps of research in 

this field, the authors clarify and argue for the importance of further research. 

Subsequently, research questions as well as the purpose of this thesis and its 

outline are presented. 

1.1 Background 

1.1.1 Entrepreneurship 

The previous model of the managed economy, dictated by the forces of large-

scale production, argued that the sources of economic growth and competitive 

advantage are factors such as capital and labour (Solow, 1956; Audretsch & 

Thurik, 2004). However, in the entrepreneurial economy are more sources than 

only capital and labour, sources such as knowledge and entrepreneurial capital 

which eventually also represent sources of competitive advantage (Audretsch & 

Thurik, 2004; Audretsch & Keilbach, 2003). According to Audretsch and Thurik 

(2004) the era of the managed economy seems to come to an end, 

entrepreneurship is taking over as the new engine of economic and social 

development in the world. Further, has entrepreneurship as a field of research 

drastically gained importance in the last few decades (Shane & Venkataraman, 

2000). 

Entrepreneurship is the process of putting together crucial production components 

such as; human capital, physical capital, and information in a most efficient way 

(Lazear, 2005). When looking at the establishment of entrepreneurial activities, it 

becomes apparent that those are complex processes, with many obscure factors 

involved. Researchers such as Shane (2000), Audretsch (2009) and Sarasvathy 

(2001) explore the highly complex frameworks of the entrepreneurial process in 

their research. 

Shane (2000) argues that differences in preceding information have an extensive 

impact on who finally discovers and exploits opportunities in an entrepreneurial 

way. Sarasvathy (2001), on the contrary, argues that entrepreneurs need to 

allocate available resources carefully. Further, does she explore the decision 

making of entrepreneurs in an unforeseeable future. Sarasvathy (2000) finally also 

illustrates the effects of effectuation and causation based on empirical cases of 

entrepreneurial activities. Audretsch (2009), at last, concludes that in order to 
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bolster entrepreneurship and economic growth, national economic policy should 

be consistent with the requirements of an entrepreneurial economy. 

1.1.2 Sweden as an Entrepreneurial Economy 

According to Audretsch (2009) has Sweden faced a considerable increase in 

entrepreneurial activities in the recent years. This development partially is 

explained by the change in the economic structure of Sweden: The Swedish 

economy started to turn away from concentrated ownerships of large scale 

industries to an entrepreneurial economic framework, where knowledge tends to 

arise locally (Audretsch D. B., 2009). The adjustment of the economic structure to 

a more entrepreneurial point of view, was partially initiated by the globalisation 

and the large changes it caused in many fields. Audretsch (2009) argues that 

entrepreneurial activities and their efficiency have soon caught the attention of 

policy makers in Sweden. The result of this is the investment and the support for 

the creation of knowledge, which is one prerequisite of entrepreneurial activities 

(Audretsch D. B., 2009). 

The outcome of the described change is, according to Audretsch (2009), the 

following: 

“All of this investment creates people who are knowledgeable, thoughtful, 

creative, tolerant, well-travelled, experienced. In effect, society has generated 

populations who receive the endowments that can generate ideas or can recognise 

ideas.” (p. 262) 

Kirstensen and Lilja (2011) expound that the Swedish economy, which used to be 

dominated by large partly or fully state owned companies, is becoming a 

knowledge-intensive economy. They further state that Sweden always has been 

dependent on exports. This dependency has resulted in several economic crises in 

the past. After losing one third of the industrial jobs in the 1990s, the economic 

strategy of Sweden has been changed. They therefore argue, that the past Swedish 

economic model with its “labour market perspective” can be declared dead. The 

new emerging mutual understanding in the national economy-development is the 

so called “knowledge-driven growth” (Kirstensen & Lilja, 2011). Hence, the new 

preferred direction pushes the country towards a decentralized economy, and 

seeks for more knowledge-driven economic growth, instead of focusing on large 

companies that are exploiting natural resources. This will create a better 

environment for small and medium sized enterprises and for entrepreneurship in 

general (Kirstensen & Lilja, 2011). 

Wiesbrock (2011) depicts that in the last decade the number of immigrants that 

are coming to Sweden has risen considerably. And, that Sweden has been one of 

the first countries to recognize the importance of the economic integration of 
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immigrants. This is why the country of Sweden is now among the best in Europe, 

in terms of immigrant integration (Wiesbrock, 2011). This gives Sweden the 

opportunity to benefit from their potentially new citizens in an economic and 

social perspective (Wiesbrock, 2011). 

1.1.3 Transnational and Ethnic Entrepreneurship 

When moving to another country, migrants face a different environment and an 

unfamiliar culture. In terms of the economic reality, Vandor and Franke (2016) 

state that migrants usually find, for them so far, unknown products and services in 

the destination country. On the other hand, they also might miss certain products 

and services that are available in their country of origin. Research has shown that 

internationally mobile individuals, such as migrants, have a broader perspective 

on possible market gaps and a better ability to discover entrepreneurial 

opportunities (Vandor & Franke, 2016). 

“Cross-cultural experience increases a person's capabilities to recognize 

particularly profitable types of opportunities by facilitating the application of 

cross-cultural knowledge for the discovery of arbitrage opportunities and creative 

recombination.” 

(Vandor & Franke, 2016, p. 1) 

As a result, these individuals exhibit a higher level of entrepreneurial activities 

than people without cross-cultural experience. Individuals with cross-cultural 

experience are a major subject of the emerging research area of transnational 

entrepreneurship. Transnational entrepreneurs move between two social fields in 

order to capitalise information, ideas, networks and practices and therefore bolster 

their entrepreneurial activities (Drori, Honig, & Wright, 2009). Thus, 

transnational entrepreneurs engage actively in social networks with contacts from 

their residence-country and their country of origin to seek after business 

opportunities abroad. 

The concept of transnational entrepreneurship confluences with the concept of 

ethnic entrepreneurship. Ethnic entrepreneurs are defined as: “Entrepreneurs 

whose group membership is tied to a common cultural heritage or origin …” 

(Drori et al., 2009, p. 1006). The phenomenon of ethnic entrepreneurship includes 

immigrants of a distinctive heritage or origin in self-employment in the adopted 

country. 

When compared to the definition of transnational entrepreneurship, it becomes 

apparent that the two definitions are not contradictory or mutually exclusive. 

Meaning, they can both be applied at the same time. The following chapter will 

address entrepreneurs of Lebanese origin. Thus, one kind of ethnic entrepreneurs, 
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since they all share a common cultural heritage and origin. And, transnational 

entrepreneurs, upon the condition that they enact networks and maintain relations 

to their residence-country and their country of origin. 

1.1.4 Worldwide Lebanese Entrepreneurship 

The country of Lebanon is currently among the leading entrepreneurial economies 

worldwide; according to the “Global Entrepreneurship Monitor Report” of the 

year 2015, the Lebanese economy has the highest “new firm entrepreneurship” 

level and the fourth highest level of “total early-stage entrepreneurial activity” of 

all 60 countries examined (Reilly, Akhrass, Solorzano, Ramadan, & Hill, 2016). 

Nearly a third of the working age population in the Lebanon was reporting to run 

a new business. The proportion of individuals in the Lebanese economy that is 

seeing themselves in the possession of the required capabilities to start a business, 

is with 69.8 percent considerably higher than the regional and global average 

(Reilly et al., 2016). 

Ahmed, Zgheib, Kowatly and Rhetts (2012) argue that entrepreneurship is an 

essential factor of the Lebanese culture; the entrepreneurial factor has been fuelled 

by the high degree of migration and travelling, which made the recognition and 

exploitation of new opportunities possible. Thus, the recognition of these 

opportunities has resulted in the establishment of a strong sense of pioneering that 

is now rooted in the Lebanese culture (Ahmed et al., 2012). 

Trade and business, both domestically and internationally, are fields which 

support the curiosity of pioneers and offer them many possibilities to satisfy this 

curiosity. An outcome of the establishment of this strong spirit of pioneering is the 

visibility of Lebanese entrepreneurship in every field of business inside and 

outside of Lebanon (Ahmed et al., 2012). 

When looking at exceptionally successful entrepreneurs of Lebanese origin, three 

examples, all having an impact on entire industries or even national economies, 

leap out: 

Carlos Slim Hela, the son of Lebanese immigrants in Mexico, founded with 25 

years of age his first company. He was considered to be one of the wealthiest 

individuals in the world. Slim gained his enormous wealth by acquiring failing 

and undervalued companies in the Americas (Kovel, 2009). He partially uses his 

fortune for different foundations, which support various cultural as well as 

educational and charitable projects in the Lebanon and the rest of the world. For 

his effort for the name of Lebanon in the world, was he awarded with the 

Lebanese Gold Order to Merit (Carlos Slim Helú, 2017). This shows that the 
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entrepreneur still values his origins and shows commitment to his country of 

origin. 

Nicolas G. Hayek, immigrated as an adult from the Lebanon into Switzerland in 

1949. Today, he is considered to be the saviour of the Swiss watch industry 

(Anwar, 2012). The entrepreneur founded the Swiss watch company “Swatch” 

and resolved the so-called Quartz-crisis in the 1970's by recreating the business 

model. He was described as a venturesome individual with vast experiences and 

marketing skills (Anwar, 2012). 

Hala Fadel, the face of the rising generation of female Lebanese entrepreneurs, 

was born in the Lebanon and grew up in France. She is the founder and chair-

woman of the Enterprise forum for the Pan-Arab region of the Massachusetts 

Institute of Technology (WEF, 2017). Besides building up a telecommunication 

software company, gained Hala Fadel experiences as a portfolio manager and co-

founder of Leap Ventures. She also helped launching a co-working facility for 

entrepreneurs in the heart of Beirut (Jaggi, 2015). 

1.1.5 Conflict, Turmoil and Mass Migration - The Recent History of the 
Lebanon 

To understand why people of Lebanese origin have become an allegory for 

entrepreneurs, will this chapter shortly consider the recent history of the state of 

Lebanon. Pearlman (2014) states that since its declaration of independence in the 

year 1943, has the multi-ethnical and multi-religious state of Lebanon suffered 

from many conflicts and tumultuous transformations. Following the independency 

in 1943 has the system of confessional power-sharing, instituted in the mid-

nineteenth century, continued to exist. Ever since, serves the Lebanese state more 

as a forum for bargaining and power-sharing than an autonomously working 

governmental force (Pearlman, 2014). 

The country consists of a total of 17 recognized confessional groups, which 

continually manoeuvre to protect and increase their power over others (Pearlman, 

2014). Because of its history and its state-design, can the Lebanese state currently 

be described as rather weak (Traboulsi, 2012). 

This weakness became apparent in 1975, when the Lebanese civil war broke out. 

According to Pearlman (2014), the devastating and complicated conflict involved 

internal and external interest groups and lasted for around 15 years. The civil war 

was finally settled by several members of the Lebanese Parliament, under Arab 

auspices in Saudi Arabia (Pearlman, 2014). During the war, the bank deposits in 

Lebanese banks decreased from $12 billion in 1982 to only $3 billion in 1990 

(Traboulsi, 2012). The temporary Israeli occupation, starting in 1982, caused 

massive destruction to infrastructure and production factors (Traboulsi, 2012). As 
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an aftermath of the civil war, emerged the political party and militant group 

Hezbollah in Lebanon (Masters & Laub, 2014).  

The conflicts, which were often followed by economic deterioration, made 

Lebanese people emigrating in large numbers (Ahmed et al., 2012). There are 

about 4-6 million Lebanese emigrants currently living outside of the Lebanon 

(Hourani, 2007). This is, depending on the source, equal or even larger than the 

current population living in the Lebanon. The implications of this rather large 

diaspora in the world, is investigated further in the following section. 

1.1.6 The Lebanese Diaspora 

The Economic Commission for Europe (2012), by the United Nations, states that 

the diaspora affiliation can be characterized by the support of two criteria: 

"First, place of residence established in a country different than the country of 

origin, and, second, through the criterion of remaining ties with the origin 

country" (p. 2) 

Hourani (2007) argues that entrepreneurs of Lebanese origin tend to have a strong 

remaining relationship with their country of origin. Despite their efforts and 

commitments in their destination countries, the Lebanese emigrants always 

sustained a vision to reconstruct their country of origin (Hourani, 2007). The 

existing solidarity with their country of origin is partially based on the extensive 

network Lebanese migrants maintain with it (Hourani, 2007). Concluding, the 

authors can therefore say, that both above-mentioned criteria of a diaspora are 

fulfilled. 

According to Hourani and Shehadi (1992), the Lebanese emigration can be 

divided into four major stages: The first stage was from 1700 to 1850 in which 

predominantly Lebanese together with Syrians moved to Egypt and Europe. In the 

second stage, from around 1850 to around 1900, a considerable amount of 

Lebanese people escaped from the conscription into the Ottoman army. The third 

stage was in the years after the First World War. The fourth and last stage of 

emigration was initiated by the beginning of the Lebanese civil war in 1975 and 

the sudden economic growth of the Gulf States that resulted in an increased 

demand of skilled labour. 

The various armed conflicts in the Lebanon forced people to seek after a place 

that offered security and a better future for their children and themselves 

(Traboulsi, 2012). It was often the better educated or trained part of the society 

that could emigrate. Since the Lebanon simply couldn't compete with other 

countries in terms of provision of economic opportunities, was the result, 
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according to Ahmed et al. (2012), the drain of intellectuals and employees who do 

knowledge-intensive work. 

Sayigh (1962) argues, that the heritage of the Phoenician merchants is still visible 

in the modern Lebanese society. Since, the Lebanese emigrants created strong ties 

with the world in order to find business opportunities abroad. 

Western Europe has during the fourth phase of the emigration history of Lebanon 

been a prominent destination for Lebanese emigrants. Due to the good economic 

opportunities and the political stability, occurs this movement until today 

(Abdelhady, 2011). 

Statistics shows that, between the years of 1969 and 1989, there have been 9’008 

Lebanese born people migrated into Sweden. This equals the 10th highest value by 

country of emigration in all of Sweden (Centralbyrån, 2016). 

1.2 Problem Discussion 

The entrepreneurial culture of the Lebanese people and the improving business 

environment in Sweden, which strongly support entrepreneurial activities, seem to 

fit and complement each other thoroughly. 

It has been noted in various destination countries, that entrepreneurial activities 

are more likely among immigrants than they are among native-born people 

(Desiderio, 2014). According to Vandor and Franke (2016), migrants often have 

better abilities to discover entrepreneurial opportunities. Furthermore, do they 

sometimes face the necessity to start an own business, due to the insufficient 

integration in the local labour market (Bergh, 2013). 

The increased likeliness of entrepreneurial activities among immigrants, 

underlines the importance they depict to an economy such as Sweden. It is 

therefore surprising that there is so far only such limited research that assesses the 

procedure of how migrants build up the entrepreneurial activities in Sweden. The 

entrepreneurial activities of entrepreneurs of Lebanese origin can be regarded as a 

prime example for the contribution of entrepreneurs to the Swedish economy. 

That is, according to Audretsch (2009), currently in a transformation. The gained 

input and awareness of the research, aims to help the improvement of the 

economic transformation of Sweden. 

Further awareness of this topic is not only important to gain knowledge about 

entrepreneurship in general, but it is particularly important to manage the 

contemporary challenges with the continuous immigration into Sweden. 

Immigration can have, according to Desiderio (2014), great value for the 

economic competitiveness and innovation of a countries' economy. Immigration 

therefore plays a key role in the promotion of long lasting growth, employment 
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and is thus essential for the planning of the future of a countries' economic 

development. 

The benefits of research in this field, exceeds the alleged limitation to the country/ 

state-economy level. The research offers the reader insight into a field that 

increasingly gains in importance. It prepares and advocates the reader in a field 

that is utterly profitable and seems to be and further become the future of the 

economic structure of countries. The knowledge gained, through the extraction of 

"superior" properties in the entrepreneurial culture, occurs to be extremely 

valuable for the understanding and the further development of entrepreneurship. 

The success despite hurdles and disadvantages points out the interest, attraction 

and fascination for this topic. This subsequently accentuates the imperative of 

supplementary research which needs to be done in this field and context. 

1.3 Problem Definition 

There is a need for a better understanding of how entrepreneurs of Lebanese 

origin are creating new economic artefacts in Sweden. 

Previous research concluded that Lebanese entrepreneurship has had a significant 

impact on various economies around the world (Ahmed et al., 2012). 

Furthermore, they argue that additional research is needed in order to understand 

the influence of the location and the culture in which Lebanese entrepreneurs find 

themselves embedded. This induces that research for every country affected by 

Lebanese immigration should be undertaken. 

Vandor and Franke (2016) additionally argue that transnational entrepreneurs can 

be seen as bridge builders between developed and emerging economies. 

Transnational entrepreneurs, with their activities, depict an opportunity to 

strengthen the entrepreneurial environment in both, their country of origin and 

their residence-country (Vandor & Franke, 2016). They further suggest that future 

research should portray in which way the geographical location influences goals 

and activities of transnational entrepreneurs. 

The findings discovered through the research in how these entrepreneurs manage 

to be successful in Sweden may contain implications for knowledge management, 

business networking and opportunity recognition for immigrants in Sweden. 

This paper seeks to give a deeper understanding of transnational entrepreneurship 

among Lebanese entrepreneurs in Sweden and consequently provides guidance on 

how policy makers can support entrepreneurial activities among migrants in 

Sweden. 
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1.4 Research Question 

1.4.1 Research Question 

Through the assessment of the topic and its influence and significance in the 

contemporary context, the following research question has been elaborated: 
 

How does the entrepreneurial process of entrepreneurs with Lebanese 

origins, building up their economic activities in Sweden, look like? 

 

1.4.2 Purpose of this Study 

The purpose of this research is to scrutinize the Lebanese business culture with 

the application of entrepreneurial theories such as opportunity recognition and 

creation as well as effectuation & causation and networks in entrepreneurship. 

Furthermore, does this paper aim to find out what aspects make the Lebanese 

culture so successful and adaptable in and to various business cultures by 

correlating entrepreneurial process theories to the findings of this paper. This will 

be achieved by locating and excerpting the most crucial and influential “success-

factors” of the Lebanese entrepreneurs who are doing business in Sweden in the 

research. The findings of this paper then serve to understand a different kind of 

entrepreneurship, a kind that deals with various hurdles and limitations. Hurdles 

and limitations beyond the ones native-born entrepreneurs face when initiating 

and maintaining their businesses. To see how entrepreneurship with an 

immigration background can happen successful, potentially supports and advises 

policy making institutions when grappling with present-day challenges. A general 

overview of the thesis is presented in the Fig. 1. 

1.4.3 Delimitation 

This thesis solely deals with Lebanese people or people of a Lebanese origin 

living and doing business in Sweden. The reasons why these people or their 

ancestors are in diaspora and immigrated into Sweden does not matter for the 

findings of this paper and are therefore only considered marginally. As previously 

mentioned, Lebanese entrepreneurs or entrepreneurs of Lebanese origin are 

represented in any field of business. For this reason, the authors do not exclude or 

focus on a specific field of business. However, there must be an entrepreneurial 

aspect in the activities of the subject. This research does neither aim to investigate 

or consider the impacts and aftermath of the Syrian refugee crisis, nor does it give 

any inputs or solutions on how to integrate refugees into the current workforce or 

how to adapt the economic framework that enables this integration. 
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1.5 Outline 

 
Figure 1: Outline 

Source: Own Creation 
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2 Literature Review 

The literature review chapter explores theories and frameworks and informs the 

reader about major developments and controversies in academia. It provides 

background information about entrepreneurship, the entrepreneurial process, the 

concept of diaspora and the Lebanese diaspora. Further, does it describe the 

research context of the subject. It depicts the science upon which the research of 

this thesis consecutively will be built on and provides a conceptual framework of 

the explored theories and their relations to each other. 

2.1 Entrepreneurship 

This subchapter provides the background of entrepreneurship and explores what 

qualities, traits and properties make an entrepreneur. Additionally, the concepts 

of transnational and ethnic entrepreneurship are described. 

2.1.1 About Entrepreneurship 

Entrepreneurship is a term hard to define, since it occurs in uncountable 

variations. In this thesis, the definition of entrepreneurship from Lazear (2005) is 

adapted: 

“… entrepreneurship (…) is the process of assembling necessary factors of 

production consisting of human, physical, and information resources and doing so 

in an efficient manner. Entrepreneurs put people together in particular ways and 

combine them with physical capital and ideas to create a new product or to 

produce an existing one at a lower or competitive cost.” (p. 649) 

This definition presumes that the entrepreneurs are knowledgeable in various 

fields and disciplines, since numerous resources must be combined in an effective 

and efficient way. Lazear (2005) argues that entrepreneurs should at least have a 

basic level of knowledge in the concerning fields and disciplines to be able to 

perform their entrepreneurial activities. This consequently makes them jacks-of-

all-trades, but possibly masters-of-none. The lack of knowledge in certain fields 

and disciplines can be eliminated through the ability of recognizing, combining 

and managing other people’s talents in these fields and disciplines (Lazear, 2005). 

Since the requirements are stated rather broad and are therefore applicable to 

many people, the question arises; why some people become entrepreneurs and 

others do not. Blanchflower and Oswald (1998) state that there are different 

factors that prevent people from becoming an entrepreneur: One factor is the 

shortage of financial resources, which is required to initiate the entrepreneurial 

process. Another factor that plays a role in the determination of who becomes an 

entrepreneur, is psychology. 
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Although the effect of the psychological factor has proven to be comparable 

small, a clear correlation could nevertheless be discovered. Because, those who 

have stated in the National Child Development Study that they are anxious for 

acceptance have proven to be less likely to run their own business in the age of 33 

(Blanchflower & Oswald, 1998). It needs to be noted that self-employment in this 

context serves as an indication of entrepreneurial activities. 

2.1.2 Who are the Entrepreneurs? 

To understand the phenomena of entrepreneurship, certain descriptive qualities 

and properties of an entrepreneur must be stated. These are qualities and 

properties such as the broadness of knowledge, creativity and the capability to 

innovate, investments in skills, and the willingness to take risk (Lazear, 2005). 

The width of knowledge an individual possess, has a strong influence on the 

question whether they have what it needs to become an entrepreneur: 

“The probability of being an entrepreneur (…) is positively related to the number 

of different roles that an individual has had over his or her career and with the 

generality of the curriculum followed when at school” 

(Lazear, 2005, p. 651) 

As previously mentioned this is important because entrepreneurs, even if they do 

not do the job themselves, must know enough about the job and the field as a 

whole to hire expert personnel (Lazear, 2005). The width of knowledge and 

experience will help the entrepreneurs discover new opportunities. This 

importance is underlined by Venkataraman (1997), who stated that entrepreneurs 

will only recognize and identify opportunities which are related in one way or 

another to their prior knowledge. 

According to Lazear (2005), is the way individuals chose to invest into their skills 

a key indicator whether they possess an entrepreneurial mind-set or not. In this 

context, the word investment is not restricted to financial investments, also time- 

and effort-investments are considered. Lazear (2005) states, that assuming an 

individual possesses two skills, X and Y and has the opportunity to further invest 

in only one of them. Given is that skill X already is on a decent level, whereas 

skill Y has so far been neglected. A person with an entrepreneurial mind-set, will 

under these circumstances chose to invest into skill Y, since this skill depicts a 

constraint to the overall entrepreneurial capabilities. To summarize, those who 

want to become an entrepreneur might only invest in one skill, but they only do so 

because this particular skill represents a constraint to their personal evolvement 

(Lazear, 2005). 

Further do abilities and characteristics such as the innovation capability or 

creativity give the entrepreneur the capacity to see a broader picture of a situation 
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and look at it in a holistic view or from a different angle. As a result, an 

entrepreneur can come up with a suggestion or solution for a problem that is 

satisfying not only from for example a technical perspective, but also from a 

business perspective (Lazear, 2005). According to Iyigun and Owen (1998) 

entrepreneurs are people which have a comparable high willingness to take risks. 

They argue that entrepreneurial activities are often founded by the entrepreneurs’ 

own means, which in case of failure can have fatal consequences for the 

entrepreneur. Lazear (2005) complementary argues that there is evidence that risk 

tolerance is among the decision influencing factors for becoming an entrepreneur. 

Concluding, there seems to be no clear and explicit factor that ultimately decides 

on who becomes an entrepreneur. It is more likely the combination and the 

balance between the circumstances and the factors, when matched perfectly, 

which make the decision of who becomes an entrepreneur. 

2.1.3 Entrepreneurship in Academia 

Academia has witnessed an immense increase of articles published, relating to the 

field of entrepreneurship, over the past 40 years. Taking the development of the 

number of published articles into account, it seems that the interest in this field is 

still increasing. While searching for articles about entrepreneurship that are 

published in journals related to the topics; Business, Management & Accounting 

and Economics, Econometrics & Finance in the data base of Scopus, the authors 

found 10’314 published articles from the past four decades. These articles were 

published in journals such as: Journal of Business Venturing, Entrepreneurship 

And Regional Development, International Journal Of Entrepreneurship And 

Small Business, Small Business Economics. As shown in Table 1, The clear 

majority (73,8%) of the articles, were published in the decade between the years 

2007-2016. On contrary, in the decade between the years 1977-1986 only 154 

articles have been published. This is equal to only 1,49%. 

Table 1: Studies on "entrepreneur" during the last four decades 

Years Articles found Total (%) 

1977-1986 154 1,49 

1987-1996 734 7,11 

1997-2006 1’814 17,58 

2007-2016 7’612 73,8 

Total 10’314 100 

Source: Own Creation 
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Through the search with the previously explained criteria, a closer look is 

provided on five articles that all have high numbers of citations (≤121 and 

≥1’489). The methodologies, frameworks and key-findings of the chosen articles 

are presented in the following table 2: 

Table 2: Relevant studies about entrepreneurship 

Author(s) Methodology Frameworks Key findings 

Jeffrey G. 

Covin & 

William J. 

Wales 

(2011) 

Review of current 

entrepreneurs’ 

organizations 

assessment and 

measurement models. 

Measurement 

validation 

The way how entrepreneurs’ 

organizations are being assessed 

is not sufficient investigated and 

does not get the attention it 

deserves. 

Edward P. 

Lazear 

(2005) 

Statistical correlation 

testing of Stanford 

alumni data of 5’000 

respondents. 

Skills and 

prerequisites for 

becoming an 

entrepreneur 

Entrepreneurs are varied people 

good in various things, but not 

necessarily superb in any of 

them. They however are very 

balanced people. 

David G. 

Blanchflower  

&  

Andrew J. 

Oswald 

(1998) 

Surveys and micro 

econometric analysis 

methods 

Entrepreneurial 

constraints and 

the usage of 

resources. 

1. To receive an inheritance or 

gift increases the likelihood of 

becoming an entrepreneur. 

2. People from industrialized 

countries reportedly stated the 

wish to be self-employed. 

3. Shortage of capital is the most 

mentioned reason why people 

are not self-employed. 

4. The biggest concern of 

becoming entrepreneurs is the 

question where to get money. 

Scott Shane 

(2000) 

An in-depth case 

study design was 

chosen to scrutinize 

the exploitation of an 

MIT (Massachusetts 

Institute of 

Technology) 

invention. Both, 

archival documents 

and field interviews 

were considered. 

Entrepreneurial 

opportunity 

discovery. 

The paper concludes that the 

differences in preceding 

information have an extensive 

impact on who discovers and 

exploits opportunities in an 

entrepreneurial way. 

Saras D. 

Sarasvathy 

(2001) 

The questions stated 

are being addressed 

and answered through 

a general theory of 

effectual reasoning. 

Method of 

decision making. 

The study explains the way a 

subject can approach a problem. 

It either sees the means to 

achieve a goal as given, or 

regards the goal as given and 

seeks for the means to achieve 

it. 

Source: Own Creation 
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2.1.4 Transnational Entrepreneurship 

After discussing entrepreneurs in general, this section will take a closer look at 

transnational entrepreneurship. 

Vertovec and Cohen (1999) state, that transnationalism refers to multiple ties and 

interactions that are linking people from across the borders of nation-states. Since 

the research subjects of this thesis are entrepreneurs of Lebanese origin that are 

doing business in Sweden, this concept of transnationalism matches. 

Transnational entrepreneurs are: 

“… social actors who enact networks, ideas, information, and practices for the 

purpose of seeking business opportunities or maintaining businesses within dual 

social fields, which in turn force them to engage in varied strategies of action to 

promote their entrepreneurial activities.” (Drori et al., 2009, p. 1001) 

Transnational entrepreneurship has during the recent years not only gained on 

importance, but also on consideration and significance for researchers (Drori et 

al., 2009). Transnational entrepreneurship is therefore naturally a result of 

migration. The reasons of the migration however, are in this context secondary. 

The reasons of migration are nonetheless important for the increase of 

transnational entrepreneurship as an emerging research field in the recent years. 

People with a migration background have a better ability to discover opportunities 

or existing market gaps in their residence-country (Vandor & Franke, 2016). Drori 

et al. (2009) state, that through the transnational entrepreneurs’ exclusive 

geographical amalgamation, they are in the privileged position to exploit 

opportunities that have so far been unobserved or non-existent for entrepreneurs 

that are based in only one country. This statement is underlined by the quote of 

Proust (2010), which depicts the paramountcy of different angles of observation 

and the diversity in the characteristics of the observers: 

"The only true voyage of discovery, (…), would be not to visit strange lands but to 

possess other eyes, to behold the universe through the eyes of another, of a 

hundred others, to behold the hundred universes that each of them beholds, that 

each of them is" (p. 291) 

The consequences and the spill over effects of the discoveries of these previously 

unseen opportunities, that are made by transnational entrepreneurs, can be 

witnessed in a variety of fields: The impacts are visible on the transfer of 

knowledge, know-how and technology. Further, serve the activities of 

transnational entrepreneurs as a sort of catalyst for the expansion of production 

networks (Saxenian A. , 2002; Saxenian & Hsu, 2001). 
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Through the generation of those positive side-effects, transnational 

entrepreneurship has caught the attention of various countries. Some of them now, 

grant certain entrepreneurs privileged accesso their economy, in order to stimulate 

economic growth (Drori et al., 2009). 

2.1.5 Ethnic Entrepreneurship 

Another form of entrepreneurship, faced virtually exclusively by immigrants, is 

ethnic entrepreneurship: It is a form of entrepreneurship that often emerges 

through the discrimination of immigrants in the labour market of their residence-

country (Phizacklea & Ram, 1996). The reason and the kind of discrimination 

have no influence on its occurrence. What is clearly visible among all ethnic 

entrepreneurs, is that they usually are interweaved in a social structure that 

constrains them certain social relations or economic transactions (Aldrich & 

Waldinger, 1990). Ethnic entrepreneurship can therefore be regarded as a reaction 

to certain hindrances on the freedom of acting-out of an individual, thus, 

engagement in entrepreneurial activities eventually represents the only option for 

economic achievements (Bonacich, 1973; Light & Gold, 2000; Waldinger, 

Aldrich, & Ward, 1990). The mentioned researchers divide ethnic 

entrepreneurship into two types: the middleman minorities and the enclave 

entrepreneurs. 

In accordance with Drori and Lerner (2002), Light and Gold (2000), Light and 

Bonacich (1989) and Waldinger et al. (1990) are middlemen minorities 

entrepreneurs that in most cases refuse to acculturate to the culture of their 

residence-country. Instead, they strongly retain to the culture and ethnic identity 

of their country of origin. They use non-acculturation and ethnic retention as an 

essential part of their business strategy and further take usage of the advantages 

they have through their origin, in terms of language-skills, cultural knowledge and 

networks, to do business between their country of origin and their residence-

country (Drori & Lerner, 2002; Light & Gold, 2000; Light & Bonacich, 1989; 

Waldinger et al., 1990). 

Enclave entrepreneurs, on the other hand, essentially rely on the resources and 

advantages provided by their residence-country (Drori & Lerner, 2002; Light & 

Gold, 2000; Light & Bonacich, 1989; Waldinger et al., 1990). They are therefore 

virtually always constricted by their residence-country’ location and its 

advantages and disadvantages. In contrast to the middlemen minorities, enclaved 

entrepreneurs usually only integrate and take usage of people with the same 

ethnicity and cultural background for their accomplishment of goals. 

Drori et al. (2009) classify both types of ethnic entrepreneurs are a reaction to 

numerous discriminating restraints faced by immigrants when trying to achieve 
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their entrepreneurial goals. It is comparable with an instrument or tool that 

permits or at least potentially enables them to achieve their goals, despite the 

tremendous challenges which they face. When facing these challenges, the only 

people which they can rely on are usually the people that face the same 

challenges, therefore people with the same ethnicity (Drori et al., 2009). 

2.2 The Entrepreneurial Process 

This subchapter provides insight into the entrepreneurial process. Firstly, an 

overview of the discovery and creation of entrepreneurial opportunities is 

presented. Secondly, the model of effectuation and causation is discussed. Finally, 

the importance of networks in the entrepreneurial process is elucidated. 

2.2.1 Discovery of Entrepreneurial Opportunities 

The discovery of new opportunities is an inevitable prerequisite for their 

exploitation; it is the key to start the engine of creating new businesses (Corbett, 

2007). However, their recognition is far from easy. Because, they don’t simply 

appear in a pre-packed form (Venkataraman, 1997). “In any given new 

technology, entrepreneurs could fail to identify any opportunities, or could 

identify the wrong opportunities …” (Shane, 2000, p. 448) 

Hence, individuals need, next to cognitive abilities, also some form of prior 

knowledge to be able to discover opportunities (Corbett, 2007). The knowledge 

about existing markets, how to serve a particular market and the customer needs 

in that market are influencing the opportunity discovery process (Corbett, 2007; 

Shane, 2000) 

To understand the discovery process of entrepreneurial opportunities, one must 

understand the essence of the entrepreneurial process itself. In accordance with 

Shane (2000), there are three different schools of thought that describe this 

process. The three schools are; the neoclassical equilibrium theory, the 

psychological theories and the Austrian theory. 

Through these different schools of thought, the awareness arises that not everyone 

is equally likely to identify entrepreneurial opportunities. It seems that it is the 

distribution of knowledge and its thereby emerging unilateral accumulation 

throughout the society that is essential for the discovery and recognition of 

entrepreneurial opportunities. This finding is underlined by the previously made 

conclusions of the importance of the width of knowledge the entrepreneur 

possesses. Concluding, the authors can say that it is not the size of the change that 

decides over the aftermath of its occurrence, but the detection of its possibilities 

and potential applications. 
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2.2.2 Creation of Entrepreneurial Opportunities 

In addition to the above discussed view that entrepreneurial opportunities are 

discovered by an individual who has the required abilities to do so, there is the 

view, according to Alvarez and Barney (2007), that entrepreneurial opportunities 

are created by the entrepreneur: 

“… entrepreneurs may end up exploiting opportunities they could not have 

initially conceived of and that did not exist until they were created by 

entrepreneurial actions.” (p. 3) 

In the opportunity creation view, an entrepreneur does not simply discover an 

opportunity which has already been existing and was waiting for someone to 

discover it, Alvarez and Barney (2007) argue that in the opportunity creation view 

an entrepreneur acts and then awaits the response of this action. This action, or 

series of actions, potentially creates an entrepreneurial opportunity. Alvarez and 

Barney (2007) further argue, that this through an action or series of actions 

created opportunity could not have been know or discovered without the 

undertaken endeavour of actions. 

When creating opportunities, Berger and Luckmann (1966) and Weick (1979) 

argue that entrepreneurs are acting in a short-sighted manner, because they will 

never fully understand the totality of their creation before it is complete. They 

further argue, that the creation process is not complete before the totality of the 

creation has unfolded itself. Despite the vague predictions and guesses, the 

entrepreneurs will never fully understand the potential of their opportunity-

creation, until the process is complete. 

2.2.3 Effectuation and Causation 

The initiation and the continuation of entrepreneurial activities are complex 

processes, with many unknown factors involved. Available resources need to be 

allocated and applied carefully, further must decision making be done under 

unforeseeable and constant changing circumstances (Sarasvathy, 2001). 

The entrepreneurial process is varying and depending on improvisation and the 

individuality of each actor. Sarasvathy (2001) presents two ways of how the 

entrepreneurial process is implemented: the process of causation or the process of 

effectuation. Both ways display a different way of thinking and dealing with the 

uncertainty of the future. 

Sarasvathy (2001) explains, that the causation process takes a particular effect as 

given and sets the focus on the selection of means that create that desired effect. 

The effectuation process on the other hand takes a set of means as given and sets 
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the focus on the different effects that can be achieved with this set of means 

(Sarasvathy, 2001). 

When taking a closer look at the effectuation process, it becomes evident that it 

offers an effective way of thinking in a merely unpredictable environment: At the 

starting point of the effectuation process, entrepreneurs begin with three 

categories of means; who they are, what they know and whom they know 

(Sarasvathy, 2001). This induces that the entrepreneurial process, in the case of 

the effectuation process, starts with the traits, abilities and networks of the 

entrepreneur. This supports the findings of the previous sub-chapter, which stated 

that not everyone is equal likely to discover or create entrepreneurial 

opportunities. Entrepreneurs that are following the effectuation process, are 

committed to believe that the future can be shaped by their own actions 

(Sarasvathy, 2001). This believe is a prerequisite when determining what can be 

achieved with the means available. According to Sarasvathy (2001): “Causation 

rests on a logic of prediction, effectuation on the logic of control” (p. 243). 

The entrepreneurs always face uncertainty and therefore the need to improvise 

during the entrepreneurial process. The underlying logic behind causation is, that 

the future can be predicted to a certain extend but cannot be controlled 

(Sarasvathy, 2001). Effectuation on the other hand, states that since the future can 

be controlled to a certain extent, there is no need to predict it (Sarasvathy, 2001).  

Hence, the causation process focuses on changing the market shares in an existing 

market. The effectuation process on the other hand, focuses on the creation of new 

markets or products from scratch. 

2.2.4 Networks in Entrepreneurship 

Networking can be defined as a strategy to handle multiple relationships and to 

secure high performance by coordinating, maintaining, complementing, and 

facilitating internal communication through network-partner knowledge (Vinit , 

Pesämaa, Wincent, & Westerberg, 2017). 

When exploring the entrepreneurial process, networks and their ties are according 

to Vissa (2012) ever-present and of major importance. Vissa (2012) depicts, that 

networks enable their members to access resources which otherwise might have 

been difficult to access, develop or acquire. Therefore, the access to these 

resources is often an indispensable success factor for entrepreneurs. Gurrieri 

(2013) states, that the knowledge in networks is transferred through its members. 

Vesalainen and Hakala (2014) suggest, that the physical or geographical distance 

to resources, opportunities and capital is motivating entrepreneurs to engage in 

networking. They further argue, that network capabilities represent in academia 
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critical capabilities for firms and entrepreneurs. Since, they represent a set of 

skills that allows the efficient building, handling and exploiting of opportunities 

through relationships within and between networks (Vesalainen & Hakala, 2014). 

2.3 Diaspora 

The following subchapter explores the concepts of diaspora. Further, it briefly 

investigates the theory of diaspora engagement. 

2.3.1 The Concept of Diaspora 

The phenomenon of migration is as old as humanity itself, but international large 

scale migration only occurred for the first time during the time of colonialism 

(Sahoo & Pattanaik, 2014). In the course of today’s ongoing globalization, large-

scale migration across nation-borders becomes an increasingly important topic. 

Simultaneously to the rising significance of transnationalism, also the concept of 

“diaspora” has gained interest in academia (Kokot, Tölölyan, & Alfonso, 2004). 

Originally, the term has been derived from the Greek language with the meaning 

“the scattered” referring, in this context, to dispersed people (Pookong, 2014; 

Newland & Erin, 2004). Due to the transformation of the meaning in the last few 

decades, the term diaspora can now also refer to communities of dispersion such 

as ethnic minorities, exile groups, and overseas communities (Tölölyan, 1996). 

The term has also been used in the plural, since there are many different ethnical 

groups who are now dispersed among various countries (Newland & Erin, 2004). 

A particular definition of the diaspora was presented by Cohen (1977): 

“… diasporas are positioned somewhere between nation states and travelling 

cultures in that they involve dwelling in a nation state in a physical sense, but 

travelling in an astral or spiritual sense that falls outside the nation-states 

space/time zone.” (p. 95) 

This emphasizes that diasporas are sited in history and space. Thus, they are not 

bound within a single location. Cohen (1997) further highlights the cultural aspect 

of a group of people that share the same background and disconnectedness to their 

residence-country and its culture. Yet, Cohen (1997) gives no clear definition of 

what is needed to make a diaspora. The practical characterization of a diaspora 

can be made, in accordance with the Economic Commission for Europe (2012), 

by the application of two main criteria: firstly, the establishment of place of 

residence in a country different than the country of origin. Secondly, remaining 

ties with the country of origin. Once again, a definition of diaspora which is very 

distinguished from other previously stated definitions. These differences can 

partly be explained by the changing estimation and usage of the term over time.  
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According to Binod (2007): 

“… boundaries between disciplinary approaches in diaspora studies are 

becoming blurred, and the diaspora experts are increasingly adopting a 

multidisciplinary outlook.” (p. 106) 

Currently, the term diaspora is often used to refer to migrant communities in 

general, even though they do not share the attributes of a forced dispersal and took 

residence in different countries over several generations (Newland & Erin, 2004). 

This development in academia implies that the term diaspora can now also be 

applied to a settled community, and not only to a group of temporary immigrants 

with a shared intention to return to their country of origin. The whole concept of 

diaspora is evolving, from an initially only descriptive condition, to a now 

compromising multitude of ethnic, religious and even national communities, that 

are living outside of the territory from which they are historically from (Carter, 

2015). 

In conclusion, it is evident that the existing definitions of a diaspora are very 

diverging. Newland and Erin (2004) state, that literature in humanities often has a 

tragic connotation, which associates diaspora with persecution or even slave trade. 

According to Newland and Erin (2004), the policy literature on the other hand 

emphasizes the opportunities which arise through emigration. Emigrants can 

provide various contributions to the improvement of their country of origin and 

residence-country. Those contributions of a diaspora to the country of origin and 

the residence-country are discussed in the following section. 

2.3.2 Diaspora Engagement and Diaspora Networks 

Due to their attribute of not being bound to one single location, members of a 

diaspora have a unique ability to influence more than one country at the same 

time. 

Sahoo and Pattanaik (2014) argue, that the members of a diaspora are increasingly 

regarded as important for the economic development of their country of origin. 

Consequently, many countries with a scattered diaspora are trying to take 

advantage of the skills and the experience of their diaspora population. This, 

recently researched, ability of diaspora members to fill gaps in their country of 

origin leads to a different view in academia. Newland and Erin (2014) state, that 

instead of the original discourse of brain drain, diaspora populations are now 

qualified as brain-trust for their countries of origin. Thus, instead of fearing the 

outflow of skilled labour, migration can be seen as an opportunity for the 

countries of origin to gain a diversified and skilled workforce abroad. 
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Bergh (2013) states, that research has shown that when immigrating into an 

OECD-country, migrants often face discrimination in the labour markets. This 

disadvantage can force migrants to engage in entrepreneurial activities, instead of 

participating in the traditional economy. Vandor and Franke (2016) show that 

immigrants are on average more likely to engage in entrepreneurial activities than 

the native population. Newland and Erin (2004) state, that the comparable high 

level of entrepreneurial activity provides a fertile ground for the establishment of 

business networks among migrant groups. Such diaspora business networks can 

either operate within nation borders or even internationally (Newland & Erin, 

2004). 

2.4 The Lebanese Diaspora 

This subchapter is investigating the case of the worldwide Lebanese diaspora. It 

contributes to the research question by illustrating and exploring parts of the 

environment entrepreneurs of Lebanese origin are situated in. 

2.4.1 The Lebanese Diaspora 

Due to the large size of the Lebanese diaspora population, in comparison to the 

population in their country of origin, has the Lebanese diaspora long been a topic 

of research in academia (Skulte-Ouaiss & Tabar, 2015). The exact size of the 

Lebanese diaspora is however disputed; Hourani (2007) argues that there are 

about 4 to 6 million Lebanese emigrants living outside of the Lebanon. Skulte-

Ouaiss and Tabar (2015), in contrary, estimate the size of the diaspora to be 

between 12 and 15 million. Thus, both estimations show that the diaspora is equal 

to, or larger, than the current population living in the Lebanon. The Lebanese 

diaspora managed to spread to almost every corner of the globe (Skulte-Ouaiss & 

Tabar, 2015). 

The considerable size and the extensive spread of the Lebanese diaspora can be 

explained by numerous conflicts and tumultuous transformations in the Lebanon; 

Pearlman (2014) argues that these conflicts and the transformation virtually forced 

the Lebanese people to emigrate. The state of Lebanon can therefore be described 

as somewhat weak, instead of working as an autonomously working governmental 

force, the serves state as a platform for bargaining and power-sharing of different 

confessional groups (Pearlman, 2014). In addition, Traboulsi (2012) states, that 

the state of Lebanon is weak due to both, its history and design. Pearlman (2014) 

found, that the state weakness is a defining feature of the Lebanon. Since the 

Lebanon was not able to compete with other countries in terms of economic 

opportunities, as a result it suffered from a drain of intellectuals (Ahmed et al., 

2012). The brain drain can be seen as a disadvantage for the Lebanon. However, 

as mentioned in the previous chapter, it also brings certain advantages since the 
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diaspora populations can serve as brain trust for their country of origin (Newland 

& Erin, 2004). 

2.4.2 The Lebanese Diaspora and Homeland Relations 

Despite the hardship in the past, the Lebanese diaspora has managed to keep a 

certain economic, cultural and political power and influence in the Lebanese 

society and in the Lebanese state (Skulte-Ouaiss & Tabar, 2015). At the same 

time, has the Lebanese diaspora managed to adapt itself to its countries of 

residence (Skulte-Ouaiss & Tabar, 2015). Hourani (2007) underlines these 

findings when stating that; while successfully adapting to the new destination-

countries, Lebanese migrants manage to maintain networks with each other and 

with their country of origin. In the past, the Lebanese diaspora has assisted the 

state of Lebanon and its society by for example sending remittances, visiting the 

country, creating businesses and trades and through philanthropic activities 

(Hourani, 2007). The Lebanese diaspora is also involved in public affairs, by 

supporting political parties, village and charitable associations or lobbying groups 

(Skulte-Ouaiss & Tabar, 2015). Diaspora organisations take a leading role in 

influencing and sometimes undermining the authorities of the Lebanese state: 

“Many of the stronger Lebanese Diaspora organisations seek to carve out 

niches for themselves that substitute for what is often state activity, such as 

building the infrastructure and renovating schools.” 

(Skulte-Ouaiss & Tabar, 2015, p. 157) 

According to Skulte-Ouaiss and Tabar (2015), have the Lebanese authorities in 

the past failed to reach out to their diaspora as a unitary body. Further, they failed 

to integrate them into the discourse about national policies regarding the Lebanese 

that are living abroad. Additionally, Skulte-Ouaiss and Tabar (2015) found, that 

the state of Lebanon is concerned about the influence of their diaspora on the state 

structure of the Lebanon: Therefore, the state of Lebanon only allows them to 

engage themselves in domestic affairs, if their engagement does not decrease or 

undermine the strength and power of the authorities of the Lebanon. 

2.5 Lebanese Entrepreneurship 

This subchapter is combining the previously introduced topics of 

entrepreneurship and the Lebanese Diaspora. It gives the reader a clear picture 

of the importance of entrepreneurship in the Lebanese society and economy. 

Not only is the Lebanon one of the leading entrepreneurial economies worldwide, 

entrepreneurship is in general considered an essential factor of the Lebanese 

culture itself (Ahmed et al., 2012). In the Global Entrepreneurship Monitor Report 

(GEM) of the year 2015, has the Lebanese economy exhibited the worldwide 
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highest "new firm entrepreneurship" level and the fourth highest level of "total 

early-stage entrepreneurial activity” (Reilly et al., 2016). According to the GEM 

report 2016-2017, has the Lebanese economy the highest rank in the innovation 

intensity (Reilly et al., 2016). Thus, entrepreneurship constitutes an important part 

of the economy of the Lebanon. 

The authors believe, when having the choice, Lebanese entrepreneurs would 

prefer building up their businesses abroad. This is underlined by Saying (1962), 

who expounded that the Lebanese used to keep their eyes on the far seas for better 

business opportunities, rather than in the Lebanon itself. As demonstrated in the 

previous chapter, there are more Lebanese people living abroad than in the 

Lebanon. This high mobility, in connection with the concept of transnational 

entrepreneurship, induces that many Lebanese people have gained essential 

entrepreneurial capabilities through travelling and migrating. This enables the 

Lebanese people to recognize and exploit opportunities more easily than others 

and thus, it has resulted in a strong sense of pioneering (Ahmed et al., 2012). 

When considering the cause of this high degree of entrepreneurship, Sayigh 

(1962) explained that emigration is of great influence for the transmission of 

ideas. 

2.6 Research Context 

This subchapter investigates the business environment for entrepreneurs and the 

ongoing change of economic structure in Sweden. Since, additionally to the 

influences of the country of origin and its culture, also the environment of the 

residence-country is of uttermost importance for the entrepreneurial activities. 

2.6.1 Sweden as an Entrepreneurial Economy 

The Swedish economy has in the past been dependent on the export of raw 

materials, it used to be dominated by somewhat large, often partly or fully state 

owned companies (Kirstensen & Lilja, 2011). They further depict that this 

economic structure led to serval economic crisis in the past. 

The economic structure of Sweden is moving from a large-scale industry with 

concentrated ownership to a more entrepreneurial economic framework 

(Audretsch D. B., 2009). Because of the globalization and several economic crises 

in the past, focuses Sweden now on knowledge-driven growth as the new national 

economic development (Audretsch D. B., 2009; Kirstensen & Lilja, 2011). This 

new line of approach pushes the country towards a more decentralized economy 

and leads to the creation of a knowledge-intensive economy (Kirstensen & Lilja, 

2011). Which will arguably lead to an increasingly better environment for small 

and medium sized enterprises and therefore also for entrepreneurial activities in 
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Sweden (Kirstensen & Lilja, 2011). This is underlined by Audretsch (2009), who 

states that the Swedish economy has experienced a considerable increase of 

entrepreneurial activities. 

Audretsch (2009) illustrates that the increased investments and the increased 

support for the creation of knowledge, by the Swedish policy makers, has led to 

the creation of citizens who are not only more knowledgeable, thoughtful, 

creative, well-travelled and experienced but also better able to generate or 

recognize ideas and opportunities. In the Swedish educational system, 

entrepreneurship education was first introduced in the mid 1990s, since the year 

2011 it is included in the curriculum of the Swedish school system (Dahlstedt & 

Fejes, 2017). This development shows, that entrepreneurship education has 

increasingly gained on importance in the Swedish education policy. 

When looking at the current economic competitiveness and the attractiveness of 

Sweden for entrepreneurs, it becomes evident that Sweden is performing well, 

when compared to the rest of the world: 

Due to strong macroeconomic, fiscal and financial fundamentals and competitive 

and diversified business sectors, has Sweden traversed through the global 

financial crisis with only limited damage (Koen, 2015). In the Global 

Competitiveness Report, the country of Sweden ranks as the sixth out of 138 

countries worldwide (GERA, 2016). Emphasizing, that Sweden, in comparison to 

other countries, possesses a highly competitive economy. In terms of 

attractiveness for entrepreneurial activities, Sweden ranks as the fifteenth out of 

190 countries in the “Starting a Business Rating” index of the World Bank 

(GERA, 2016). Yet, when comparing the contribution of small and medium sized 

enterprises (SMEs) to the gross domestic product (GDP) of in Sweden, one 

realizes that they only contribute 61% to it, whereas SMEs in the Lebanon 

contribute 99% to the GDP of Lebanon (GERA, 2016). This shows, that despite 

already having a strong competitive advantage in knowledge-intensive activities, 

SMEs still have a somewhat large potential in their development in Sweden 

(Koen, 2015). 
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2.7 Conceptual Framework 

The following theoretical framework of this thesis demonstrates how the theories 

and frameworks, embedded in the literature review, are interacting together. 

Since, this thesis focuses on entrepreneurs of Lebanese origin that are doing 

business in Sweden; the major environmental influence factor is the country of 

Sweden as an entrepreneurial economy. The Lebanese diaspora in Sweden 

represents the second environmental influence factor. The entrepreneur, 

potentially but not necessarily, is part of the diaspora and might also utilize this 

affiliation to promote personal entrepreneurial activities. Thus, the entrepreneur of 

Lebanese origins is situated inside the Swedish economy and on the border of the 

Lebanese diaspora (see fig. 2). 

The main topic of the research of this thesis is the framework of entrepreneurship, 

including the prerequisites for entrepreneurs, the entrepreneurial process, the 

activated networks and the by the entrepreneurs perceived success factors. The 

direction of action of the influence factors is represented by arrows. The thickness 

of the arrows indicates their influence intensity.  

Figure 2: Conceptual framework 

 

Source: Own Creation 
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3 Methodology 

The methodology chapter presents a description and an explanation of the 

methods chosen to answer the research question. The selected methods to gather, 

analyse and evaluate the information are explained in detail. Further, are the 

steps that are used in the knowledge creation process described. The chapter 

concludes with a discussion of the methods and their criticism and the ethical 

considerations. 

3.1 Methodological Approach 

“Methodology is a mode of thinking, but it is also a mode of acting. It contains 

several concepts, which try to describe the steps and relations needed in the 

process of creating and searching for new knowledge.” 

(Arbnor & Bjerke, 2008, p. 17) 

In the knowledge creation process two each other not mutually exclusive research 

approaches are used. These research approaches differentiate themselves from 

each other by the way data is collected, analysed and explored: 

The deductive approach is developing a theory and a hypothesis beforehand and 

subsequently a research design and strategy to test it, the usage of the deductive 

approach presupposes certain conditions which ought to be fulfilled (Saunders, 

Lewis, & Thornhill, 2009). One condition is for example, the use of control-

means: Control-means have the function of securing that only variables which 

have a causal relationship with the result are being used (Saunders et al., 2009). If 

this was not the case, or if the control-means would be used incorrectly, one could 

draw erroneous conclusions. 

The inductive approach, in contrary, is an approach in which one forms the theory 

through the analysis of the collected information (Saunders et al., 2009). The 

inductive approach does not follow such a strict and rigorous research design as 

the deductive approach and therefore needs different tools to prevent the creeping 

in of mistakes (Saunders et al., 2009). A tool that enjoys large attention, is the 

sizing of the samples, through the reasonable choice of the sample size, one may 

exclude variables that would distort the result and lead the researcher to wrong 

conclusions (Saunders et al., 2009). 

An entirely deductive approach was not applicable in this research, because of the 

scarce amount of research that has so far been done in this subject. A fully 

inductive approach could also not be selected, due to the need for a strong and 

reliable theoretical fundament. Furthermore, is the inductive approach usually 
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very protracted and requires a long period of data collection (Saunders et al., 

2009). 

According to Arbnor and Bjerke (2008) a kind of combination of the inductive 

and deductive approach is needed to place results in a hypothetical pattern, which 

are then confirmed by theoretical rules or new observations. Thus, the authors 

decided to apply a combination of the two approaches for this thesis, the so called 

abductive approach. 

Through the usage of this approach, one puts a situation in a hypothesis and 

checks whether it is true or not. If it is true, it explains the situation. The 

explanation however, must be verified through further investigations of situations. 

Through that pattern, the abduction approach becomes a combination of the 

inductive- and deductive approach (Arbnor & Bjerke, 2008). That combination is 

further underlined by the fact that the abduction approach starts like the inductive 

approach, through the gathering of facts. However, it accentuates the findings 

through previously made theories like the deductive approach. Yet, the theories 

serve more as an inspiration for further sense, than as an application tool to solve 

the question itself (Arbnor & Bjerke, 2008). 

The abductive approach is a more realistic, more practice oriented approach, that 

through the approximation and eventual amalgamation of the two approaches 

appears to be the most reasonable for this thesis. 

3.2 Research Design 

Research is something people do, to understand things and increase their 

knowledge about them (Saunders et al., 2009). The main purpose is to find 

connections, reasons and relationships between things that have not yet been 

found. And through that, unveil the truth about things that has not yet been done 

before (Kothari, 2004). 

The research design serves as a plan for how the authors will answer the research 

question, it also provides information about the sources of data and the method to 

measure and analyse it (Saunders et al., 2009). Further, does it clarify the 

constraints concerning the conduction of the study (Kothari, 2004). It shows the 

nature and the structure of how the research is conducted. When choosing the 

right research strategy, Saunders et al. (2009) argue that the most important thing 

is to be able to answer the research question and to meet the objectives of the 

research. 

Due to the contemporary importance of the migration issue, which is underlined 

by various streams of immigration and the high context of the matter which 

regards every single case as unique, have the authors chosen to use a case study 
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strategy. This strategy implies qualitative-, semi-structured, multiple-case 

interviews. The conduction of interviews with multiple cases, allows the authors 

to find both, similarities and differences between the cases. The findings of the 

similarities and differences however, do not serve as a tool to generalize. They 

simply serve the purpose of the creation of knowledge and the understanding of 

the matter. The number of interview cases, was limited by factors such as time-

constraints and the restricted number of suitable cases. 

3.3 Qualitative Research: Case study method 

The case study strategy is defined by (Robson, 2002) as follows: 

“A strategy for doing research which involves an empirical investigation of a 

particular contemporary phenomenon within its real life context using multiple 

sources of evidence.” (p. 178) 

Quantitative-research aims to explain the reality trough numerical information and 

its exploration through statistical tools (Clarke & Braun, 2013). It seeks causal 

judgment, predictions and the generalization of findings (Hoepfl, 1997). 

Qualitative research on contrary aims to understand settings, limited to a certain 

context (Golafshani, 2003). It can be defined according to Corbin and Strauss 

(1990, p. 17) as; "… any kind of research that produces findings not arrived at by 

means of statistical procedures or other means of quantification". An advantage 

of qualitative research is the abundance and saturation of the possibilities to 

research, analyse and examine a certain matter as close to the reality as possible. 

“The particular design of a qualitative study depends on the purpose of the 

inquiry, what information will be most useful, and what information will have the 

most credibility.”(Hoepfl, 1997, p. 50) 

The qualitative-research method allows the authors to evaluate the through words 

expressed and non-standardisable answers of the interviews (Saunders et al., 

2009). This gives the interviewees the possibility to express themselves freely and 

therefore in a matter in which they are released from any restrictions (Golafshani, 

2003). The authors expect that this will lead to an information rich dialog, that 

will aid to understand the complex relationships behind each entrepreneurial 

process’ story. 

This thesis aims to understand the entrepreneurial process of people of Lebanese 

origin that are living in Sweden. The complexity of the phenomenon and the 

limitations of existing research suggest the need for a qualitative case study. This 

method is adopted because, according to Yin (1994) and Eisenhardt (1989) 

questions such as “how” and “why” will be asked. The Case study method is 
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helpful when the opportunity to learn something is of primary importance (Stake, 

1995). 

This research uses multiple cases rather than a single case as recommended by 

Yin (1994) and Strauss and Cobin (1990). There is no ideal number of cases, 

however according to Eisenhardt (1989) 4 to 10 cases usually work well. The 

authors therefore chose to adopt this recommended number of four cases. 

3.4 Data Collection 

Traditionally, there are two main techniques to collect data. The collection of 

primary information and the collection of secondary information. In the collection 

process of primary data, one collects new data through either direct observations, 

interviews or experiments. In the collection of secondary data, on the other hand, 

one only uses previously gathered data (Arbnor & Bjerke, 2008). According to 

Saunders et al. (2009), there are various challenges and problems when using 

secondary information. Such as; the availability of suiting information, the 

trustworthiness of it and the compatibility with the current research question. In 

this thesis, it is the first and the third problems that depict the reason why a 

primary information has been chosen. 

In this thesis, semi-structured interviews will be conducted. According to Kothari 

(2004), there are certain persuasive advantages of conducting the collection of 

primary information through interviews. Kothari (2009) states that the advantages 

of data collection through interviews are, that they provide the interviewer with 

more and greater in-depth information and give the interviewer greater flexibility 

to control the interview process. Furthermore, can the possibility of a 

misinterpretations and dubieties of the answers be reduced through the usage of 

follow-up and clarification questions (Kothari, 2004). 

Before starting the data collection, the authors need to select the individuals which 

will serve as samples of the total research population. When selecting samples of 

the research population, two approaches can be applied; researchers can either use 

probability sampling or non-probability sampling (Denscombe, 2010). Probability 

sampling relies, as the name suggests, on a random selection, whereas non-

probability sampling involves, at some point of the research, the possibility for the 

researchers to make a choice (Denscombe, 2010). Since probability sampling 

requires a rather large research population to choose from, and this research 

contains four interviewees, the authors decide to use non-probability sampling. 

According to Denscombe (2010), non-probability sampling techniques include; 

quota sampling, purposive sampling, theoretical sampling, snowball sampling and 

convenience sampling. As mentioned before, there are around 9’000 Lebanese 

immigrants that were born in Lebanon currently living in Sweden (Centralbyrån, 
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2016). The authors decided to use a mixture of the purposive sampling and the 

snowball sampling techniques. Meaning, that they use the multiplier effect of 

snowball sampling by contacting people or authorities of their own choice, who 

then suggest further individuals. 

Based on the previously stated research question, the following criteria have been 

developed to only include interviewees who apply to these criteria: 

• Individuals of Lebanese origin who identify themselves to be part of the 

Lebanese Diaspora to some extend 

• Individuals who are self-employed or engaging in entrepreneurial 

activities 

• Individuals with their main place of living in Sweden 

To find suitable entrepreneurs based on the above stated criteria, the authors 

contacted both, the embassy of Lebanon in Sweden and the Swedish-Lebanese 

chamber of commerce by email as first institutions. Trough that, possible 

interviewees have been found, and then been contacted by the researchers also by 

email. The invitation letters can be found in the appendix. In addition to that, the 

authors used the purposive sampling technique by finding and contacting local 

individuals which fulfil the above stated criteria. 

To conduct the interviews, there are three possible options; face-to-face, via 

telephone or by email (Arbnor & Bjerke, 2008). Due to the nature and the 

complexity of the subject and the often-used technical terms in this thesis, the 

authors have decided to conduct face-to-face semi-structured interviews. This 

approach gives the interviewers the possibility to clarify themselves, in case a 

question arises. 

Table 3 provides information about the four interviewees, their position, the 

company, the date of the interviews, the location and the duration. 

Table 3: Interview information 

Entrepreneur Company Position Date Location Duration 

(min) 

Ali Ismail Birka BioStorage AB Founder and 

managing 

director 

18.4.2017 Lund ≈ 100 

Pierre Elzouki Scalado AB Founder and 

CEO 

18.4.2017 Lund ≈ 100 

Rima Soukiyh Salong Tiger Founder and 

owner 

27.4.2017 Kalmar ≈ 40 

Dani Evanoff Godisprinsen AB Founder and 

CEO 

9.5.2017 Stockholm ≈ 60 

Source: Own Creation 
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3.5 Structure of Interviews 

When conducting an interview, the interviewer should choose the structure of the 

interview in accordance with their expectancy of the findings of the interview. In 

academia are three dominant interview structures present; the structured 

interview, the semi-structured interview and the unstructured or in-depth 

interview (Arbnor & Bjerke, 2008). The structured interview uses according to 

Kothari (2004) prearranged interview questions, that are asked in a chronological 

order and standardized recording techniques for the interview. Kothari (2004) 

further argues, that both, the interview questions and the recording techniques are 

identical in all the conducted interviews. The semi-structured interview follows, 

according to Saunders et al. (2009), a less strict approach and gives the 

interviewer more flexibility and freedom when conducting the interview. The 

interview questions are usually predetermined. However, they may vary 

depending on the interviewee. The interviewer may skip and/ or add questions or 

change the order of them depending on the course of the interview. Further does 

the interviewer have the choice to use various recording techniques and/ or change 

them throughout the interviews (Saunders et al., 2009). In unstructured interviews, 

there are according to Kothari (2004) neither predetermined interview questions, 

nor is there a fix sequence order or a fix recording technique. This approach gives 

the interviewer every freedom and flexibility when conducting the interview but, 

increases the difficulty level when making comparisons between the interview 

results (Kothari, 2004). 

For this research, the authors decided to follow a semi-structured interview 

strategy with a fix recording technique. This structure gives the authors the 

possibility to ask the beforehand elaborated interview questions in an unorganized 

order and add questions to better understand the context of the information given. 

The authors expect that this strategy will spark a conversation between the 

interviewers and the interviewees, that is rich on content and information. In 

addition, the authors hope that through this approach the level of information, 

provided by the interviewees, goes beyond the expected level of provided 

information. 

3.6 Operationalization 

An interview is the right approach if many questions need to be answered, if the 

questions are long and open-ended and if the order of the questions varies 

(Saunders et al., 2009). According to Kothari (2004), when elaborating a 

questionnaire for an interview, the researcher should always keep the main 

research question in mind and ask oneself whether all the questions are essential 

for answering the main research question. To formulate the questionnaire, it is 
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advisable to establish the literature review beforehand. It will serve as a 

fundament of knowledge about the subject itself and its state of research. 

Furthermore, will it through the exposure of existing research gaps, lead to areas 

that require further research. 

The following table 4, presents the groups of questions that are in the interview 

questionnaire and its reasoning. The interview guide can be found in the appendix. 

Table 4: Outline of Interview guide 

Section Question 

number 

Reasoning/ Aim 

Introduction 1-6 Informs about the background, history and 

business of the interviewees. 

Entrepreneurial process 7-10 Explore and understand the entrepreneurial 

process of the interviewees. 

Transnational & ethnic 

entrepreneurship 

11-15 Determines the affiliation of the entrepreneurs to 

the concepts of transnational and ethnic 

entrepreneurship. 

Diaspora 16 Determines the affiliation to the Lebanese diaspora 

in Sweden and the usage of the diaspora networks 

for business. 

Sweden as an 

entrepreneurial  

economy 

17-18 Gives information about the perception of Sweden 

as a context from an entrepreneurial aspect. 

Closing questions 19-21 Gives better understanding of the personal 

allegiances and the perceived success factors of 

Lebanese entrepreneurs. 

Source: Own Creation 

3.7 Data Analysis 

Denscombe (2010) argues that the purpose of data analysis is to obtain a better 

understanding of the data and its meaning. Denscombe (2010) further argues that 

there are in general three main aims when examining something; the description 

of its components, the explanation of the way it works and the interpretation of its 

meaning. Saunders et al. (2009) argue that the difficulty of data analysis of 

qualitative data lies in its abstraction and its therefore associated complex 

description and interpretation. Saunders et al. (2009) further argue, that because of 

its non-standardized and complicated nature, the data needs to be compressed, 

organized and eventually reshuffled. Saunders et al. (2009) quiet accurately state, 
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that: “The analysis of qualitative data involves a demanding process and should 

not be seen as an ‘easy option’.” (p. 484) 

According to Saunders et al. (2009), a central part of the data-analysis process is 

the reduction of the data. In this step, the data is being simplified and converted 

into information. This step is done in the transcription of the interviews. Which 

enables the authors to further work with the information and ultimately draw 

conclusions out of it in the analysis and conclusion chapters. The authors chose 

the cross-case and within-case analysis method. Because, according to Yin 

(1994), this allows the authors to analyse the information by its differences and 

similarities between and within the cases. According to Denscombe (2010) the 

extract-selection process requires a high degree of judgement and discretion from 

the researchers. Because, Denscombe (2010) further argues, that the extracts of 

data are always limited in their relevance, due to the lack of context in which they 

are presented. 

Since, semi-structured interviews were conducted in this thesis, the authors 

decided to transcript the essence of the interviews independently. Because of two 

reasons: First, due to time-constraints only the essence of the interviews, which 

has direct impact on answering the research-question, has been transcribed. 

Second, the essence has been transcribed by both authors independently, to avoid 

a misinterpretation of statements and the lacking display of context. If any 

disparities where detected, the authors objectively discussed the issue and 

rephrased the statement.  

3.8 Quality of Research 

The quality of the research is essential for its outcome and the credibility of its 

results (Denscombe, 2010). There are according to Kothari (2004) two main 

means to ensure the quality of research; the validity and the reliability of the 

information. To ensure the reliability and validity of the data, the authors took 

several precautions that are described in the following sections. 

3.8.1 Reliability 

Reliability refers to the consistency in the results (Denscombe, 2010; Kothari, 

2004). Reliability contributes to validity, but reliability does not necessary 

condition validity. One of the key features that involves reliability is that multiple 

individuals, that follow the same process, obtain the same or very similar results 

on the same observation (Denscombe, 2010). To ensure reliability in a qualitative 

study one must portray the methods used, the way the analysis was conducted and 

how the decision-making process took place (Saunder et al., 2009). 
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Reliability and transparency has from the very beginning on played a major role 

in the construction of this thesis. The entire information obtaining process, the 

sources of information and the qualification of the sources has been described in 

detail in the methodology. Further, to guarantee transparency in the conduction of 

interviews, the authors present the entire interview-guide in the appendix of this 

thesis. All the interviews were conducted in English and audio-recorded. The 

audio files are stored by the authors and disposable on enquiry to anyone 

interested in them. 

3.8.2 Validity 

According to Kothari (2004), validity is the most pivotal principle. It expresses 

the extent to which something does what it is supposed to do. Kothari (2004) 

further states that: “… validity is the extent to which differences found with a 

measuring instrument reflect true differences among those being tested.” (p. 73). 

Validity refers to the correctness and precision of data. Further does it question 

the suitability of the information regarding the research topic and question. 

Validity therefore questions whether the relationship between various variables is 

a causal relationship (Saunders et al., 2009). 

To ensure validity in this research, the authors included various sources for the 

collected information, such as: websites, interviews, articles and reports. This 

way, the risk of biased information could be decreased and the result is a more 

balanced and therefore objective one. Furthermore, did the authors countercheck 

every part of the thesis in detail, to avoid the possibility of misunderstandings, 

misspellings or misinterpretation. 

3.9 Method Criticism 

Criticism concerning the methodological approach, chosen for this thesis, can be 

addressed to the qualitative research approach, the language spoken in the 

interviews, the unification of the Lebanon, its people and their culture and 

ultimately also to the number of cases chosen. 

According to Denscombe (2010), due to the limited number of cases, is the 

qualitative research approach less representative than the quantitative approach. 

Therefore, is the abstraction of the results of four cases less presentable. Further, 

poses the chosen language of the interviews vulnerability. Even tough, all the 

interviewees are fluent in English; it is not their mother tongue. As a result, the 

interviewees might lack the language subtleties to express themselves as they 

could in their mother tongue and therefore information might be lost. Further, is 

the Lebanon, its people and culture for the sake of convenience represented as 
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one. However, one must remember that the Lebanon consists of 17 confessional 

groups, with subtle cultural and religious distinctions (Pearlman, 2014). 

3.10 Ethical Considerations 

Ethical considerations in scientific research will appear during the process of data 

collection, analysis and its reporting, they are a fundamental feature of good 

research (Denscombe, 2010). The function of ethics in scientific research is to set 

the behaviour of the researcher in relation to the rights and interests of the 

researched individual and those affected by the research (Saunders et al., 2009). 

Ethics are defined by Cooper and Schindler (2008) as: “… norms or standards of 

behaviour that guide moral choices about our behaviour and our relationships 

with others” (p. 34). According to Saunders et al. (2009), a researcher has the 

responsibility and obligation to formulate and structure the entire research process 

under constant ethical and moral considerations. 

To protect the interests of the research participants, researchers must comply with 

certain behavioural codes. These codes have been established as tools over time to 

restrict the possibility that the research-conduction means exceed the research 

findings disproportionally (Denscombe, 2010). 

The behavioural codes are according to Denscombe (2010) as follows: 

• Protects the interests of the participants. 

• Ensures that participation is voluntary and based on informed consent. 

• Avoids deception and operates with scientific integrity. 

• Complies with the laws of the land. 

When conducting this research, the above-mentioned codes have constantly been 

ensured. Due to the personal nature of the questions, the interviewees have been 

given the possibility to stay fully anonymous if they wished so. Further, has 

transparency been playing a large role in the gathering of information. Therefore, 

only publicly accessible information and information gathered through the 

interviews, which are fully recorded, has been used. Further, have only questions 

that serve the understanding of the matter and its context and therefore have 

significance for the result been stated and asked. The interviewees received the 

questions before hand. Thus, they had the choice to negate or skip certain 

questions or even decline the entire interview. To ensure full approval, concerning 

the to be published information, the interviewees had the possibility to 

countercheck the information before it is being published. 
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4 Empirical Findings 

This chapter presents the empirical data from the conducted interviews with, in 

total, four entrepreneurs of Lebanese origin that are doing in business in Sweden. 

All the interviewees who participate in this study fulfil the conditions mentioned 

in the subchapter data collection. They therefore all share the common Lebanese 

and entrepreneurial background and are to some extend part of the Lebanese 

diaspora. In order to give a similar amount of information, to ease the distinction 

and enable a comparison of the cases, the authors decided to present the essence 

of the interviews separated in the following subchapters. 

4.1 Ali Ismail – Birka BioStorage AB 

4.1.1 Background 

Ali Ismail, born in the Lebanon, is an entrepreneur and currently the managing 

director of his own company Birka Bio Storage AB in Lund. The company was 

founded in the year 2010 and is providing storage- and transportation-solutions 

for sensitive and valuable samples within pharmaceutical development. Besides 

Birka BioStorage, Ali Ismail is also in charge of starting-up three other companies 

in the region of Skåne. 

Raised in the Lebanon, he experienced the Lebanese civil war during which the 

supermarket of his family burned down three times. As a kid, Ali Ismail used to 

help his father in the supermarket. He soon discovered that there is a certain lack 

of products that children would buy. Representing the younger generation, he 

insisted on a selling space for products for children in the supermarket. He finally 

got the chance to create a small corner in the supermarket, where he oversaw what 

is being sold. This section quickly became the best-selling in the whole 

supermarket. 

The situation in Lebanon continued to be difficult even after the fighting has 

ended; “after the civil war in Lebanon, I felt like living in a prison”. Soon it 

became apparent that the situation in the Lebanon will not improve in the 

foreseeable future. In the year 1989 Ali Ismail finally decided to seek his luck 

abroad; “I moved to Europe because the Lebanon became very small, very tight. 

My dreams were much bigger than the small geographical area of the Lebanon”. 

First via Cyprus, then Poland, Ali Ismail finally arrived in Sweden. After some 

time and several overcome hurdles, Ali Ismail finally managed to start studying 

Chemical Engineering at the Jönköping University. After graduating, he went to 

Lund to do his Master degree, where he lives until today. 
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4.1.2 Entrepreneurial Process 

When asked about the reasons and goals for staring up a business, Ali Ismail 

stated that creating something from nothing is fascinating for him. The business 

idea behind the currently most successful company of Ali Ismail, Birka 

BioStorage, was developed several years ago. “Already early, I started thinking 

about the business idea behind the current company Birka BioStorage”. After 

graduating with a Master degree from the University of Lund, Ali Ismail started 

working in the warehouse of the pharma-company BioInvest in Lund. At this 

time, he developed the idea behind Birka BioStorage. To get the confirmation of 

his business idea and to gain access to potential customers, he decided to change 

the location; “I decided to go to work for a Scotland based company, in order to 

meet potential customers for Birka BioStorage and to confirm my business idea”. 

This was possible because this company was known to perform the final safety 

tests before a drug could be introduced to the market. Ali Ismail states that: “This 

position was perfect to gain access to the same potential customer list of Birka 

BioStorage, since every company which needs safety testing also needs a storage 

solution for their products. After the first year, I was able to confirm my business 

idea, from then it was only a matter of time to gain enough resources to start up 

my own company”. 

When asked if the goals have changed after successfully establishing the 

company, Ali Ismail states that; “The dream was limited to Sweden in the 

beginning, just to make it happen. Now, I am even about to internationalize”. 

After the successful establishment in Sweden, Birka BioStorage is now 

considering expanding into Japan and the Arabic Region. 

To start up a company, a vision and different resources are needed. Ali Ismail 

states that every idea needs the right environment; sometimes good ideas are 

brought up in the wrong environment and therefore fail. When asked about 

important things to consider when starting an own company the location is 

brought up. He claims that it is very important to understand the history and the 

future of the region and that the location must fit to the spirit of the company. 

Another thing Ali Ismail brings up during the interview, is the experienced 

difference between Swedish and Lebanese entrepreneurs: “Swedish entrepreneurs 

often make the mistake that they think too far. The typical Lebanese entrepreneur 

skips this and goes from day to day, he is much more risk-taking than for example 

the typical Swedish entrepreneur.” 

Ali Ismail describes himself as an entrepreneur. From time to time he asks himself 

if he could possibly be anything else than that: “I have chosen to start up a 

company. My way of thinking has always been like the one of an entrepreneur.” 

He furthermore stated that he does not necessarily intend to continue the 
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companies which he is building up. When the right time comes, he will be ready 

to step down and look for something new. 

4.1.3 Diaspora and Sweden 

During the civil war, many Lebanese had to flee. Ali Ismail also ended up far 

away from his country of origin. However, he still intends to return to the 

Lebanon one day; “I intend to return back to the Lebanon after my retirement. I 

still want to take revenge and come back and show that I have not given up”. In 

addition to his desire to return, he is currently planning on setting up a research 

lab in the Lebanon which proofs that he maintains business connections with the 

Lebanon. When asked if he sees himself as a member of the diaspora he agrees. 

Talking about the engagement in the diaspora states that on the political, ethnical, 

cultural and religious bases there have been many gatherings and initiatives from 

Lebanese authorities in the past. However, Ali Ismail always refused and intends 

to do so until the authorities manage to address all Lebanese in the same manner 

and same language without excluding anyone. 

On the business level Ali Ismail is a core-member of the recently established 

Lebanese Chamber of Commerce in Sweden. This organisation is encouraging 

trade and business relations between Sweden and Lebanon. In 2014, Ali Ismail 

appointed his brother as the vice president of Birka BioStorage. Who then moved 

from Saudi Arabia to Sweden to work for the company. 

When Ali Ismail arrived in Sweden in 1990, the country was kind of a planet of 

its own. He claims that at this time everything else in the world was far away for 

Swedish people: “When I arrived here, Swedish students have never met a 

foreigner or visited any other country”. 

Today, many things are very positive in Sweden. Ali Ismail mentions; that he 

perceives a change within society. To him Sweden is a completely different 

country now. He also addresses the new generation of Swedes, which are much 

more internationally oriented; “I am really happy about the new Swedish 

generation. They are the missing part of the Swedish success story.” When talking 

about the attractiveness of the Swedish economy for entrepreneurs, Ali Ismail 

depicts that this has been achieved by the entrepreneurs. He states that it was not 

the Swedish authorities who have managed to achieve the current attractiveness of 

the economy. Only recently the Swedish government has finally woken-up and is 

now promoting entrepreneurship in the economy and education. 

Despite the appraisal, there is also a downside when starting up a business in 

Sweden. Ali Ismail mentions, the many regulations which must be met when 

owning a company. “The most horrible thing today, here in Sweden, is that from 



Empirical Findings 

40 

day one you start up, you are required to fulfil the same regulations and 

obligations such as multinational companies”. He further elaborates, that the tax 

system in Sweden still creates a struggle for start-ups and has room for 

improvement.  

Speaking about discrimination, Ali Ismail experienced no disadvantages in the 

labour market. The only thing he mentions is the fact that the Swedish language 

proficiency was required in 1989 to study, since no international programmes 

existed. 

4.1.4 Lebanese Entrepreneurship and Success Factors 

When arguing why the Lebanese origin is an advantage when starting up a 

business, Ali Ismail expounds that it is much easier for him to create a business 

network with other Lebanese since it is culturally accepted to contact and network 

to people he never met before. When doing a presentation at a conference in 

Dubai, Ali Ismail experienced that the fact that he was Lebanese apparently was 

the most important topic for the audience; “many wanted to talk with me because I 

am Lebanese”. 

According to Ali Ismail, these networking capabilities paired with the enthusiasm 

and the risk-taking nature of the Lebanese people, strongly promote 

entrepreneurship among the Lebanese people. Also, the day to day thinking of 

many entrepreneurs of Lebanese origins, enables them to move faster without 

wasting time on too much planning and safeguarding: “We Lebanese people love 

challenges. The typical Lebanese entrepreneur skips thinking ahead and goes 

from day to day, he is much more risk-taking than for example the typical Swedish 

entrepreneur.” 

In conclusion, Ali Ismail states, that being Lebanese can one on hand, be a door 

opener. On the other hand, however, it can also be negative because it raises the 

expectancy level. 

4.2 Pierre Elzouki – Scalado AB 

4.2.1 Background 

Pierre Elzouki lived in the Lebanon until he was ten years old. In the summer of 

1980, Pierre Elzouki’s family went on summer holidays to Europe. After that they 

were unable to return to the Lebanon: “By the time we wanted to go home, it 

turned out that an airstrike hit the airport in Lebanon, and it was impossible to 

get back.” The family was then invited by relatives to come to Sweden, until it 

was possible to go back to the Lebanon. However, after some time in Sweden, it 

became apparent that they could not return any day soon: “They said come live 
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with us for a couple of months until things get better again. Now those few months 

have turned into 37 years.” Due to the inability to return, the family decided to 

stay in Sweden. Pierre Elzouki and his four brothers and two sisters were raised in 

Stockholm. After high school, he started studying Engineering at the Royal 

Institute of Technology in Stockholm. Additionally, to the studies was he 

involved in several entrepreneurial activities from the very beginning on; “With 

fourteen years old, I for the first time started buying and selling those old video 

games. I also helped my brother who had a garage and bought and sold cars.” To 

get some distance and to focus on his studies, Pierre Elzouki decided to start 

studying his Masters in Electrical Engineering at the University of Lund. Directly 

after his studies he started up the company Scalado together with a friend. 

4.2.2 Entrepreneurial Process 

During his studies at the Lund University, Pierre Elzouki witnessed the burst of 

the internet bubble, which happened around the year 2000: “The internet bubble 

made me realize, that I have to jump on the next wave of technological 

development if I want become successful.” In order to be able to grasp an 

opportunity in the next wave of technological development, Pierre Elzouki 

focused on the mobile phone sector: “I knew that mobile phones will have internet 

in the future.” Together with a Finnish friend, he founded the company Scalado in 

2000: “The original goal of Scalado was to introduce some kind of technique to 

manage images on mobile phones.” Years later, the company had grown 

immensely and their image processing technology became very popular. They 

eventually became the market leader with a penetration of about 20-30 percent. At 

the peak, their software was in over 2 billion devices. Customers were companies 

such as Motorola, Sony Ericson, Samsung and HTC. According to Pierre Elzouki, 

the company Apple showed interest in acquiring Scalado. But, he decided not to 

sell it, because they would have had to move everything to the United States. 

Nevertheless, Scalado was eventually sold by the investors to Nokia in the year 

2011, against the will of Pierre Elzouki and his team. The investors were satisfied 

with the achieved and therefore decided to sell the company to Nokia, which was 

soon after acquired by Microsoft. 

When talking about the time when they set up the company Scalado, Pierre 

Elzouki admits that he always only had a rather vague understanding on how to 

reach what he wanted to reach; “I always knew where I wanted to go with 

Scalado. But, I never knew how to actually get there. This made my technicians 

crazy.” He further explains that he tried to create something new and 

unprecedented with Scalado. Instead of just following others he sees himself as a 

pioneer which tries to do it his own way. Following the topic of how the 

entrepreneurial process happened in the case of Scalado, Pierre Elzouki stated that 
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he never had a real clue on how to reach the goals he set himself: “After 

graduating, I went to Greece with a friend. Sitting there in the sand, with a beer in 

my hand, he asked me what I want to do in the future. I pointed out a girl sitting in 

a sun chair with her Sony-Ericson mobile phone and said; ‘in ten years, I want to 

look at someone like her and I want to have my stuff in that phone.” He knew 

where he wanted to go, but he did not know how to get there. Next to the 

unawareness of how to reach his goals, Pierre Elzouki also admits that he is not 

aware of what his personal goals are. 

Despite his work in Scalado and other companies, Pierre Elzouki does not see 

himself as an entrepreneur. When asked how he would describe himself, he 

expounds; “I identify myself more as a company builder. I nurse those small 

companies and take care of them until they are grown.” Talking about his 

Lebanese heritage and the advantages that come with it when starting up a 

business, Pierre Elzouki brings up his enhanced understanding of business. The 

business attitude towards others is part of the Lebanese understanding of business 

itself; “I always try to understand why others are interested in doing business 

with me, and we Lebanese are really good at that.” 

4.2.3 Diaspora and Sweden 

Coming to Sweden in the age of ten years old, Pierre Elzouki expected to return to 

the Lebanon once the situation would be better. However, soon after the 

belongings of the family disappeared from their house and it became clear that 

they cannot go back. 37 years later, he still calls Sweden his residence-country. 

Until today, Pierre Elzouki still maintains certain ties with his country of origin, 

these connections are mainly businesswise. “I am part of the Swedish-Lebanese 

chamber of commerce. I am also in some other business groups with connection 

to the Lebanon.” However, he refuses to collaborate in other organisations or 

networks. This since they are, according to him, often biased in some way or the 

other; “I try to keep away from religious or governmental networks, since they all 

have their agenda. Unfortunately.” Consequently, he also rejects to engage 

himself with any Lebanese political organisation; “If there is anything political, I 

will run away.” Pierre Elzouki does not have any relatives working for him. He 

also knows no Lebanese who are contributing to his business at the moment. 

When asked about his attitude to the Lebanon as a country today, Pierre Elzouki 

states that his view has changed over time; “Today I see the Lebanon in a 

completely different way than I used to when I was younger.” He considers 

himself as part of the Lebanese diaspora in Sweden. He also expresses the wish of 

eventually going back to the Lebanon in order to live there again. 18 years after 

his departure as a child he went back to the Lebanon for the first time in 1998. 
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Ever since, he is increasing his engagement in Lebanese affairs by for example 

attending an annual meeting of diaspora entrepreneurs which was held in the 

Lebanon. 

When talking about Sweden as an entrepreneurial friendly country, Pierre Elzouki 

brings up the example of IKEA which originally started in Sweden, this proves 

that Sweden is an entrepreneurial friendly country. Nevertheless, he also thinks 

that there is still room for improvement in the business environment. When being 

asked about difficulties which he experienced in the past, Pierre Elzouki mentions 

the insufficient market size Sweden provides to entrepreneurs; “Sweden is a small 

country, with a rather small market. This makes it quite difficult sometimes.” He 

also sees a lack of investors in the market and finds deficits, when it comes to the 

valuation of set-up businesses. 

4.2.4 Lebanese Entrepreneurship and Success Factors 

Pierre Elzouki has already met many people of Lebanese origins in Sweden. He 

states that they were usually high educated and knowledgeable in culture and in 

history. According to him, people from the Lebanon have the advantage of 

coming from a country which is rich on different cultures and has a long history 

of trading. Furthermore, he thinks that Lebanese tend to have some kind of urge to 

perform above average; “There is something crazy with Lebanese, they somehow 

have to excel. They always tried to be number one, they try to be elite.” 

Nevertheless, this desire of the Lebanese people to be the best has according to 

him also a downside since most Lebanese people kind of seek themselves to 

things that are outside their competence area. When talking about why Lebanese 

entrepreneurs appear so successful all around the world, Pierre Elzouki refers to 

the size of his country of origin and the struggle to survive which it brings with it: 

“Lebanese people are very humble and hey understand that they are coming from 

a small and weak place. They are kind of in a survival mode, they need to know 

things and they need to be able to look for themselves. In order to survive you 

have to be very thoughtful and creative.” 

4.3 Rima Soukiyh – Salong Tiger 

4.3.1 Background 

After spending her first eight years in the Lebanon, Rima Soukiyh and her family 

fled the Lebanon in the year 1990 to escape the aftermaths of the Lebanese civil 

war. Because of her age, Rima Soukiyh only spent one year in the primary school 

in the Lebanon and therefore did the majority of her education in Sweden. She 

learned Swedish and integrated into the Swedish society without any major 

difficulties. Following the graduation of the primary school she attended the 



Empirical Findings 

44 

hairdresser school. After finishing her education, she started working right away: 

“after graduating from hairdresser school on a Friday, I started working as 

hairdresser the next Monday and never did something else ever after.” Today, 

Rima Soukiyh owns two hairdresser salons, which are both located in Kalmar in 

Southern Sweden. In addition to herself and her husband, two more people are 

employed at the hairdressers. 

4.3.2 Entrepreneurial Process 

After working almost ten years as an employed hairdresser, Rima Soukiyh 

decided to open-up an own salon. When asked which factors were decisive to 

engage in entrepreneurial activities she stated: “my husband who was also 

working as hairdresser encouraged me to start an own hair salon. He kind of 

talked me into starting my own hair salon.” This however was not the only reason 

for her to start her own business. According to her, almost every hairdresser has 

the dream of owning an own hair salon someday. Talking about whether her goals 

have changed since she opened her first store around ten years ago, Rima Soukiyh 

explains that they indeed have changed: “… after opening up the hair salon my 

husband and me tried to include also other services such as hand and nail care. 

But somehow it didn’t work out so far. But my current dream is to something such 

as a beauty salon in the future.” 

When asked about her perception of her own entrepreneurial activities, Rima 

Soukiyh stated that she considers herself as an entrepreneur, but only to a certain 

degree: “I consider myself a little bit as entrepreneur, since I have an own salon 

and can be creative and use my fantasy during my work. But, since I only have a 

hair salon I would describe myself as a little entrepreneur.” Concerning the 

planning of her career, she however is hesitating. She never planned to have an 

own hairdresser salon or even becoming a hairdresser at all; “it just happened this 

way. I just applied for the hairdresser and science program after the mandatory 

school and got a space at the hairdresser school, that’s why I started there.” 

Rima Soukiyh likes her work as hairdresser since she can act out her creativity 

and learn something new every day. A part of her ideas and her inspiration comes 

from Lebanese TV-shows or Lebanese magazines. Because, according to her, the 

Lebanese society is very open to new fashion- and hairstyle-trends. 

4.3.3 Diaspora and Sweden 

Beside the fact that Rima Soukiyh is using inspiration from the Lebanon for her 

work, she also engages with other members of the Lebanese diaspora situated here 

in Sweden. This contact with other Lebanese people is however solely on a 

private base. Despite trying, Rima Soukiyh and her husband never really managed 

to connect their business to the Lebanon. They tried to get some hair products 
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from the Lebanon but it turned out to be very difficult and they gave up in the end. 

Therefore, Rima Soukiyh has no business ties with other Lebanese people beside 

her husband, who is working together with her. She is also not involved in any 

social or political activities in the Lebanon. 

When asked if she is willing or planning to go back to the Lebanon, she is 

somehow hesitating. She is not actively planning on going back to the Lebanon, 

but, it is possible that she one day might do. Regarding her personal affiliation, 

she is rather determined; “I love the Lebanon, it is my country.” 

When talking about Sweden as country to start up a business, Rima Soukiyh is 

divided into two minds. On one hand, she mentions the help she got from the 

government when starting up her business: “The Swedish institutions here have 

helped me to start a business.” On the other hand, Rima Soukiyh also experienced 

some difficulties when setting up her business: “The many financial regulations 

were the most difficult part while creating my business.” To solve these 

difficulties in the beginning, she commissioned an accountant to help her. Despite 

all these things, she sees Sweden as an entrepreneur friendly economy. It was easy 

for her to find a place, employees and a loan to start up the hair salon. 

4.3.4 Lebanese Entrepreneurship and Success Factors 

Rima Soukiyh is determined that her Lebanese origins have helped setting up her 

business: “I think the Lebanese origin has been an advantage. My charisma and 

my positive attitude towards others, have helped me setting up my own business.” 

She further argues that this forward-going and the positive attitude is part of the 

Lebanese culture. As a success factor, Rima Soukiyh also mentions that certain 

drive Lebanese tend to have when it comes to start up something. 

When asked what makes Lebanese entrepreneurs so successful around the world, 

Rima Soukiyh brings up the cultural heritage of her country of origin; “The 

Lebanon is a very multicultural country. This might be a reason that Lebanese 

have it probably easier to connect to different cultures and societies.” Beside the 

multiculturalism, she also points out the open-mindedness she experienced from 

Lebanese people in general and the fact that they push forward all the time. When 

comparing the situation in the Lebanon to the one in Sweden, she spots out 

differences in the system. Here in Sweden, the governmental system is helping the 

individuals. Whereas in the Lebanon, everyone is responsible for their own well-

being and success. She therefore argues that Lebanese have to push forward all 

the time to be able to achieve the goals they have set themselves. Besides that, 

Rima Soukiyh holds the good education and the cross-border mobility of the 

Lebanese people as partially accountable for their success. 
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4.4 Dani Evanoff – Godisprinsen AB 

4.4.1 Background 

Dani Evanoff was born in Beirut in 1976, a very critical time in the Lebanon. 

Because of the situation, created by the civil war, the family of Dani Evanoff had 

to flee the Lebanon when he was only one year of age. After escaping to Greece, 

they swiftly continued their journey to Sweden. Dani Evanoff grew up in Vårby 

Gård, a suburb of Stockholm. He therefore never thoroughly experienced the 

Lebanese culture himself. 

After graduating from elementary school, Dani Evanoff did not carry on his 

education, he never visited any continuing school or university. Instead, he started 

engaging in several social projects such as Drivhuset, where he worked until 

being 27 years old. During his time working with Drivehuset Dani Evanoff 

realized that he can capitalize his leadership and management strengths by starting 

something on his own. 

4.4.2 Entrepreneurial Process 

In the year 2002 with 27 years old and almost no previous education, Dani 

Evanoff gained his first experiences as an entrepreneur by starting up a company 

which was producing cotton candy in a basement. 

When asked why and with what goals he decided to start his own business, Dani 

Evanoff mentioned the lack of options, due to the limited education, and the 

tempting possibility to gain real independency. In addition, Dani Evanoff also 

mentions that he had the urge to proof himself: “I had the feeling that I have to 

proof that I am part of the Swedish society by being successful, work hard and 

being well integrated.” However, after some time Dani Evanoff realized that 

producing cotton candy in a basement will not be enough to survive and 

eventually get rich, is was just not enough for his ambitions. But during that time, 

he learns how the candy market works and who the big players are. Dani Evanoff 

was not satisfied with his work and therefore continued his entrepreneurial 

journey. In the year 2005, he founded the company Godisprinsen AB to challenge 

CandyKing AB, the market leader for candy at this time in Sweden. The 

confectionery company CandyKing originally invented the pick and mix concept 

for candy products. To challenge them and to start his own production, Dani 

Evanoff decided to take action; “I had contact with a Polish friend and we then 

decided to buy a closed soft drink factory in Poland. After refurbishing it, we 

started producing candy.” Soon, the new company became very successful. After 

only three years in business, Godisprinsen became a player with considerable 

strength in the market. In the year 2008 Godisprinsen already had around 180 

employees and a turnover of 325 million SEK. Soon after, the entrepreneurial 
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journey of Dani Evanoff took a break; he decided to sell his company to 

CandyKing. From 2008 until 2013 he worked for CandyKing in different 

positions, before he left the company. In 2016, he returned to CandyKing as their 

new CEO. Subsequently he then bought the whole company and sold it weeks 

after to Cloetta, the currently biggest confectionery-company in the Nordic 

countries. 

When asked if he identifies himself as an entrepreneur, Dani Evanoff states: “Yes, 

that is the best alibi I have. I saw early that I cannot differentiate work and 

private life, it was often the same lifestyle. That’s how I live.” Additionally, to this 

understanding of entrepreneurship and entrepreneurs, Dani Evanoff also refers to 

his ability to survive in business: “I always manage to survive somehow. And that 

is, I think, a typical entrepreneurial character to be able to do so“. At last, he 

describes himself rather as a person who creates possibilities than a person who is 

managing and organizing things. 

Regarding on how to discover and exploit entrepreneurial opportunities, Dani 

Evanoff does not see himself as someone who plans a lot: “I don’t see myself as a 

person going with a business plan, I am more like, I see an opportunity and I grab 

it and fix it.” This thinking also manifests itself in the planning of his personal 

development and the planning of the destination of his company Godisprinsen: “I 

always had kind of a vision, but it was very cloudy, not really concrete. I was 

focusing on tasks needed to be done from day to day.” In terms of personal goals, 

Dani Evanoff expounds that he always wanted to become successful. However, he 

never had a clear plan on how and with what to reach this goal. 

4.4.3 Diaspora and Sweden 

When talking about his affiliation to the Lebanese diaspora in Sweden, Dani 

Evanoff is rather hesitant, he still feels connected to the Lebanon but in a much 

lighter way than other Lebanese. He also states that he does not intend to live in 

the Lebanon in the future, although he was there many times for holidays. The 

lack of connection is also visible in his business activities. He does not have any 

business relations with the Lebanon nor does he use ideas and practices from the 

Lebanon to exploit business opportunities in Sweden. He tries to avoid cultural 

events, organised by people of Lebanese origin, here in Sweden at all. Yet, Dani 

Evanoff has some remaining ties with the Lebanon. For example, he, sends money 

to relatives in the Lebanon. Further, did he start up his first entrepreneurial project 

together with family members and friends from the Lebanon. However, he no 

longer considers this factor in his current projects. The only Lebanese heritage 

which he is passing on to the next generation is the language: “My wife and I try 

to speak with our daughter in Arabic, in order to teach her the language, but that 
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is the only thing we contribute to her from the Lebanon at the moment.” When 

asked by the authors if he feels in his heart more like a Lebanese or a Swede, he 

explains that he sees himself as a Lebanese with Swedish roots. 

Arriving in Sweden with only one year of age, Dani Evanoff decided early to fully 

dedicate himself to the country of Sweden since he saw Sweden as his future. He 

did not encounter any kind of discrimination in the labour market and is very 

happy with Sweden as a country to do business in. Talking about Sweden as an 

entrepreneurial friendly economy, Dani Evanoff brings up the “risk factor” which 

is often crucial for entrepreneurs that are starting up a business: “All kind of 

entrepreneurial activities are about taking some risks. And there is almost no 

better country in the world to take risks than Sweden. Because if you fail in 

Sweden the worst thing that can happen is that you have to go to the social 

security.” On the downside, Sweden has according to Dani Evanoff still some 

shortcomings. He mentions the high taxes and the bureaucracy. However, he also 

states that he feels positive for the future, he believes that it is getting better and 

better for entrepreneurs in Sweden: “Now that the industry is gone, we see now 

that the politicians understand more and more that the entrepreneurial road is 

very important for Sweden and needs to be facilitated.” 

4.4.4 Lebanese Entrepreneurship and Success Factors 

Talking about the tale of the worldwide so successful Lebanese entrepreneurs, 

Dani Evanoff explains that the war made the well-educated population seek after 

new opportunities outside the Lebanon. This movement from a known-

environment to a completely new one, meant that they had to start again from 

scratch: “The war made lots of people move, and when you move from somewhere 

where you had stability and so on, you need to find new ways of surviving.” 

According to Dani Evanoff, moving from one country to another, and the 

therefore sometimes faced disadvantage in the labour market, creates a stronger 

focus on entrepreneurial activities: “Many well educated Lebanese had to start 

again abroad from nothing. They felt that they can’t get a job and since they are 

quiet smart they decided to start something on their own.” Additionally, Dani 

Evanoff draws attention to the history of the Lebanon and the Lebanese people in 

general: “We Lebanese are historically trading people, it is part of our culture. 

We are not producing that much, it is a very small country. You need to be very 

creative to survive …”. He claims, that doing business is for many Lebanese 

people part of the social life. Business is commonly discussed in family meetings 

and gatherings. Asked if he believes that his Lebanese origin is an advantage, 

when staring up a company, he immediately agrees. Nowadays he is proud to be 

Lebanese, he talks about his origins in many occasions and has the feeling that 

Lebanese entrepreneurship is quite respected in today’s world.  
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5 Analysis 

This chapter consolidates the presented frameworks and theories of the literature 

review chapter with the learnings from the empirical findings in order to enable a 

comprehensive analysis of the cases. 

5.1 Diaspora 

According to Cohen (1977) the members of a diaspora might find themselves 

positioned in one country from a physical perspective, but they might be 

positioned in another country from a spiritual perspective. The results suggest that 

this disruption between different countries leads to a cloudy perception in terms of 

national affiliation; differences and similarities are visible in the wish to one day 

return to the Lebanon, and by the perception of the Lebanon as the “country of 

origin” of the interviewees. The diaspora affiliations and the perceptions of the 

Lebanon, as the interviewee’s country of origin, display large discrepancies 

among the four cases. Three of the respondents mentioned that they considered 

returning to the Lebanon in the future. Only Dani Evanoff clearly negated the 

wish to permanently return to the Lebanon. When talking about the national 

identity, all of four interviewees clearly stated that they feel Lebanese, and that 

the Lebanon is their country. 

Additionally to the diaspora affiliation also the degree of engagement in the 

diaspora needs to be investigated. As stated by Hourani (2007) is the Lebanese 

diaspora assisting the Lebanon through various means, such as; remittances, 

creating trade or through philanthropic activities. 

Ali Ismail is planning a business-project supposed to be realized in the Lebanon. 

Further, through the engagement of Ali Ismail and Pierre Elzouki in the Swedish-

Lebanese chamber of commerce, they are directly involved in the structuring 

process of the Lebanese trade relations. Rima Soukiyh and Dani Evanoff in 

contrary, have a rather limited engagement in the diaspora. Nonetheless, Dani 

Evanoff supports his relatives in the Lebanon through financial means. 

When taking into consideration the two characteristics, mentioned by the 

Economic Commission for Europe (2012), which a diaspora must fulfil to be 

regarded as one, the majority of the cases are part of it. Because, they all live in a 

country different than their country of origin, and they all have in one way or the 

other remaining ties with the Lebanon. The entrepreneurs Ali Ismail, Pierre 

Elzouki and Rima Soukiyh clearly state that they consider themselves as part of 

the Lebanese Diaspora. Dani Evanoff on contrary, simply noted that he feels 

connected to the Lebanon. But, he did not explicitly state that he feels as a part of 

the Lebanese diaspora. 
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5.2 Sweden as an Entrepreneurial Economy 

According to Audretsch (2009), the Swedish economy has faced a strong increase 

in entrepreneurial activities. Audretsch (2009) argues that this development is 

partially caused by the realization of the importance of the knowledge-based 

economy by the Swedish Policy makers. This development should have the result 

that the Swedish economy is becoming more entrepreneurial friendly than it used 

to be (Kirstensen & Lilja, 2011). The perception of the entrepreneurial 

environment in Sweden is throughout all interviews fairly positive. All the four 

entrepreneurs stated, that they perceive Sweden as an entrepreneurial friendly 

economy. However, there are some differences when it comes to the opinion 

about who has changed the economy. Both, Ali Ismain and Dani Evanoff stated, 

that the entrepreneurs have changed the environment and because of that, the 

politicians finally woke up and acted. Pierre Elzouki and Rima Soukiyh on the 

other hand, have despite the few challenges always seen Sweden as a business-

friendly economy. 

Audretsch (2009) argues that Sweden is increasing its investments in the 

knowledge-based economies, in order to train and support becoming as well as 

existing entrepreneurs. These investments should have as a result a supportive 

environment and therefore increase the ease of doing business for the 

entrepreneurs. According to our case evidence the entrepreneurs perceive the 

Swedish entrepreneurial environment as rather supportive. Both, Rima Soukiyh 

and Dani Evanoff, state that Swedish institutions are very supportive and thereby 

encourage people to become entrepreneurial active. Dani Evanoff even said that 

the worst thing that could happen as an entrepreneur here in Sweden, is that one 

has to go the social security. He further stated, that he perceives the legislation 

concerning taxes and the way companies must be run as good. Pierre Elzouki, as 

the only one, has stated that there are still some weak spots in the Swedish 

entrepreneurial environment. 

According to GERA (2016) and Koen (2015), Sweden is on a good way on its 

development towards an entrepreneurial friendly economy. However, there is still 

some room for improvement. These findings were also underlined by the 

statements of the interviewed entrepreneurs. Rima Soukiyh, Ali Ismail and Dani 

Evanoff stated that the bureaucracy and the tax regulations make it hard to build 

up entrepreneurial activities in Sweden. Rima Soukiyh stated that the financial 

regulations are complicated and hard to understand for someone that is not too 

knowledgeable in this field. She therefore required support from an accountant at 

the beginning. Ali Ismail further addressed the complicated and problematic 

regulations and obligations, which are the same as on large multinational 

companies, that are imposed on start-ups. Pierre Elzouki termed, that companies 
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that start-up in Sweden face lower valuations than they would for example in 

Denmark or London. He also stated, that due to the lack of investors, the access to 

capital is somewhat difficult in Sweden. Additionally, depicts the relatively small 

market-size of Sweden a challenge for growth. 

5.3 Entrepreneurship 

Lazear (2005) argues that entrepreneurs need a fundamental knowledge in various 

fields and disciplines to perform their entrepreneurial activities successful. The 

interviews however, detected a different awareness. Rima Soukiyh “only” 

attended the hairdresser school, and did therefore not further invest into her 

education in other fields. Dani Evanoff confessed that he has no further education 

than the mandatory elementary school. Also, ever after, did he not invest into any 

supplementary education. Both, Ali Ismail and Pierre Elzouki have, as the only 

ones, a higher level of education with a masters’ degree. However, they both also 

have a very unilateral and specific education that is far from balanced among 

various fields and disciplines. This one-sided investment into skills, can be 

explained by the argument that an entrepreneur might only invest into these skills 

that display a restriction to their overall capabilities. It needs to be mentioned that 

the width of knowledge is not only gained in “traditional” educational institutions 

such as schools and Universities. Therefore, can such degrees only be regarded as 

one source of knowledge, but not the only ones. 

When it comes to the entrepreneurial mind-set, it becomes apparent that the 

interviewed entrepreneurs share very different mind-sets. Only Ali Ismail and 

Pierre Elzouki show an entrepreneurial mind-set from their early ages on. Ali 

Ismail made his first entrepreneurial experiences when he supported and advised 

his father in his supermarket. Pierre Elzouki already sold videogames in the age of 

fourteen. He then also supported his brother who had a garage that bought, sold 

and repaired cars. Rima Soukiyh and Dani Evanoff on the other hand started 

rather late with gaining entrepreneurial experiences. Rims Soukiyh first worked 

almost ten years as a hairdresser before she opened her own business. And Dani 

Evanoff started his entrepreneurial activities in the age of 27, when he founded his 

first company. 

The four entrepreneurs consistently showed a high level of determination when it 

comes to their entrepreneurial affiliation. Even though only Rima Soukiyh, Dani 

Evanoff and Ali Ismail openly regard themselves as entrepreneurs, all of them 

fulfil the criteria of Lazear (2005) to be considered entrepreneurs. Because, they 

all combine various resources in an efficient manner to create something new, or 

something existing at lower or competitive costs. However, Pierre Elzouki, as the 

only one, considers himself more as a pioneer and company builder than as an 
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entrepreneur. Ali Ismail stated that he could not be anything else than an 

entrepreneur. Because, whenever Ali Ismail finished something, his first thought 

is; what’s next? Dani Evanoff uses the term “entrepreneur” as an alibi to describe 

his personality. Since, his entrepreneurial mind-set is ever-present, even during 

his private life. Entrepreneurship gave Dani Evanoff the possibility to fulfil his 

need of proofing himself as an immigrant, to the Swedish society. He sees himself 

as a survivor in business, always finding his way. 

5.3.1 Transnational Entrepreneurship 

Transnationalism refers, in accordance with Vertovec and Cohen (1999), to ties 

and interactions linking people across country-borders. Drori et al. (2009) state, 

that transnational entrepreneurs are social actors who harness ideas, networks, 

practices and information within dual social fields to promote their entrepreneurial 

activities. Our analysis reveals that the entrepreneurs have ties with the Lebanon, 

to enhance their entrepreneurial activities. 

Rima Soukiyh uses inspiration for her work from Lebanese television and 

magazines. She founded the company together with her Lebanese husband. Next 

to that, she also tried to establish business relations with Lebanese companies but 

failed. Pierre Elzouki is regularly attending meetings of Lebanese diaspora 

entrepreneurs and is also investing in businesses originating from the Lebanon. 

Ali Ismail is currently planning on setting up a research lab in the Lebanon and 

recently appointed his Lebanese brother as vice president for his company Birka 

BioStorage. In addition to that, both, Ali Ismail and Pierre Elzouki, are founding 

members of the Swedish-Lebanese chamber of commerce. The organisation 

encourages business relations between Sweden and the Lebanon. In conclusion, it 

can be condensed that all those three entrepreneurs fulfil the requirements of the 

concept of transnational entrepreneurship, to at least a certain degree. The outlier 

of the conducted interviews is, in this topic, Dani Evanoff: The entrepreneur does 

not have any business ties with his country of origin and never used ideas or 

practices originating from the Lebanon. He further tries to avoid Lebanese cultural 

events and gatherings. Hence, he does not fulfil the prerequisites of transnational 

entrepreneurship. 

5.3.2 Ethnic Entrepreneurship 

Additionally, to transnational entrepreneurship also ethnic entrepreneurship has 

been considered as a likely explanation of the entrepreneurial activities of 

individuals of Lebanese origins in Sweden. Phizacklea and Ram (1996) classify 

ethnic entrepreneurship as a form of entrepreneurship that emerges through the 

discrimination of immigrants in the labour market of the residence-country. The 

two types of ethnic entrepreneurs are middlemen minorities and enclave 
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entrepreneurs, in accordance with Drori and Lerner (2002), Light and Gold 

(2000), Light and Bonacich (1989) and Waldinger et al. (1990), middlemen 

minorities are entrepreneurs who refuse to acculturate to their new residence-

country and enclave entrepreneurs rely heavily on resources provided by their 

home country. 

However, the results of this study show that, none of the interviewees stated that 

they had experienced any form of discrimination or disadvantage in the Swedish 

labour market. Only Dani Evanoff mentioned a lack of options, but this due to his 

limited education and not due to his origin. 

Furthermore, none of the interviewees relies heavily on resources of their country 

of origin. The fact that neither Pierre Elzouki nor Dani Evanoff currently know of 

any individual of Lebanese origins contributing to their businesses underlines that. 

Rima Soukiyh stated that she has contact with other Lebanese people in Sweden 

but only on a private base. Further, Rima Soukiyh was supported by Swedish 

organisations and an accountant in setting up her entrepreneurial activities. This 

contradicts with the definition of ethnic entrepreneurs, who almost entirely rely on 

resources provided by people with the same ethnicity (Drori et al., 2009). 

Dani Evanoff expounded that he early decided to fully dedicate himself to the 

country of Sweden, since he saw his future in Sweden. Rima Soukiyh stated 

during the interview, that she could integrate into the Swedish society without 

major difficulties. All the participants absolved parts of their education in Sweden 

and all of them speak Swedish fluently. Therefore, it becomes apparent that all the 

interviewees are to some extend integrated in the Swedish society. This 

integration can be attributed to the fact that Sweden is, in terms of immigrant 

integration, among the best countries in Europe (Wiesbrock, 2011). 

5.3.3 Entrepreneurial Process 

Sarasvathy (2001) presents two ways of how the entrepreneurial process is 

implemented: the process of causation and the process of effectuation. According 

to Sarasvathy (2001), when using the effectuation process, entrepreneurs begin 

with three categories of means; who they are, what they know and whom they 

know: 

After realizing that he possesses certain skills and that this is his only option, due 

to the lack of education, to become successful, Dani Evanoff decided to start his 

first company that was producing cotton candy in a basement. During the time in 

the basement, he learned how the candy market in Sweden is working. By 

knowing who he is and what he knows, the only missing part was whom he knows; 

through a Polish friend, he learned about a shutdown soft drink factory in Poland. 

Thereafter, Dani Evanoff bought and refurbished the company and founded the 

http://www.dict.cc/englisch-deutsch/attributed+to.html
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company Godisprinsen. This shows that the entrepreneur Dani Evanoff mainly 

followed the effectuation process. 

Rima Soukiyh did not plan to set up her own business in the beginning. She stated 

that her husband kind of talked her into starting up something. With her 

background as a hairdresser and knowing that her husband is also working as a 

hairdresser she consequently decided to open a hair-salon. The focus on her own 

education and her personal network, shows that Rima Soukiyh follows the 

effectuation process. After some time, they realized that it would also be possible 

to extend their business by providing additional services such as hand and nail 

care. This development underlines, that the extensive planning of the 

entrepreneurial activities, as common in the causation process (Sarasvathy, 2001), 

has not been conducted. 

In the causation process on the other hand, the entrepreneur takes a particular 

effect as given and sets the focus on the selection of means which create that 

desired effect (Sarasvathy, 2001): 

Ali Ismail started to think about his business idea behind Birka BioStorage early 

in his career. He developed the idea of a company that is providing external 

storage for pharmaceuticals and then went to Scotland to work for a company in 

order to get confirmation for his business idea. He also could meet potential 

customer at this position since every pharma producer who needed safety tests for 

their drugs will also need storage solutions for their products. During that time, he 

was able to gather resources to start up his company. This anticipatory acting and 

planning suggests, that Ali Ismail followed the causation process when setting up 

an own business. 

Pierre Elzouki, after graduating from University, was anticipating the next wave 

of technological development to become successful. Just after graduating he knew 

that he wants to work with mobile phones, since he knew that they will have 

internet access in the future. To be able to exploit this anticipated next wave of 

technology, he founded together with a friend the company Scalado. The 

company had from the beginning on the goal to introduce a technology to manage 

images on mobile phones. Therefore, Pierre Elzouki knew early what means are 

needed to create the desired effect, which became reality when his company 

revealed itself to be very successful in the following years. This indicates the 

application of the causation process when setting up his entrepreneurial activities. 

Alvarez and Barney (2007) argue that entrepreneurial opportunities are created by 

the entrepreneurs through a series of action. In this case entrepreneurs act in a 

short-sighted manner, since they do not understand the implications of their doing 

until it is complete (Berger & Luckmann, 1966; Weick, 1979). On the contrary 
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other research suggests that entrepreneurial opportunities are discovered rather 

than created: Corbett (2007) argues that the discovery of an opportunity is an 

inevitable prerequisite for the exploitation. Further, Corbett (2007) and Shane 

(2000) expound that knowledge about existing markets, how to serve them and 

the how to satisfy customer needs in those markets are influencing the opportunity 

discovery process. 

Dani Evanoff by starting producing cotton-candy in a basement created in short-

sighted manner an opportunity to learn more about the candy market in Sweden. 

With the gained knowledge of the market, how to serve it and who are customers 

he saw the gap behind the market leader Karamellkungen. He then filled this gap 

by engaging in entrepreneurial activities by founding the company Godisprinsen. 

Ali Ismail on the other hand, discovered the opportunity to outsource the storage 

for pharmaceuticals when working as storage manager for a company in Lund. In 

order to gain knowledge about customer needs in the market he then started 

working in another company in Scotland. This provided him finally with 

knowledge about the existing market and its customers. 

Although Pierre Elzouki early anticipated the next wave of technology, he 

admittedly never knew how to get where his company landed years later. In the 

year 2000, there was no market for technology working with internet pictures on 

mobile. Pierre Elzouki with Scalado therefore created unprecedented technology 

for a market which was at this time not yet existing. 

Rima Soukiyh at last was working as an employed hairdresser for ten years, she 

gained insight into the market and got to know customers’ needs. However, it was 

her husband who draw her attention to the possibility of starting-up something. 

5.4 Lebanese Entrepreneurship and Success Factors 

According to Ahmed et al. (2012) is entrepreneurship an essential factor of the 

Lebanese culture. This statement was also accredited by the conclusion of the 

interviews. Dani Evanoff stated, that business is an essential part of the Lebanese 

culture and that business elapses with private life. He further stated, that it is a 

very social aspect of their culture. Additionally, he stated that the Lebanese people 

are usually smart and well educated and that the Lebanese people historically 

always have been trading people. According to him, a reason of for that could be 

the small size of the Lebanon which could have encouraged the Lebanese people 

to be creative to survive in business. Rima Soukiyh said, that the Lebanon is a 

multi-cultural country which makes the Lebanese people very open-minded. 

According to her, this makes it easier for them to connect to other people and 

cultures. Rima Soukiyh also stated that the Lebanese people are usually smart and 

well educated. She also stated that Lebanese people have an inner urge, to always 
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push forward and achieve the goals which they set themselves. Ali Ismail 

mentioned that the Lebanese people have a very challenge-loving culture and a 

high degree of risk taking. Further did he mention, that the Lebanese culture is 

very much focused on the presence. Ali Ismail also said that due to the networks, 

knowledge and the capacities, are the Lebanese people successful at realizing 

what is when needed. Pierre Elzouki stated that the Lebanon has always been 

home to many cultures. And further, that the Lebanon has been a centre for trade 

and business for many thousand years. Pierre Elzouki said that it is the 

combination of the high educational level and the inner urge to be the number 

one, that made them the best in surviving in business. 

Sayigh (1962) stated that emigration has a strong influence on the transmission of 

ideas. The entrepreneur Rima Soukiyh confirmed this statement when saying that 

Lebanese people often travel to other countries to study and learn. They then 

absorb this knowledge the gained experience and bring it back. Also Dani Evanoff 

confirmed this statement when saying, that due to the war many Lebanese people 

has to move into foreign countries and fundamentally re-build their lives. And 

according to him, this initiates and creates the entrepreneurial side in people. 

Ahmed et al. (2012) concluded that the Lebanese people have a strong sense of 

pioneering. Pierre Elzouki stated that he wanted to create with his company 

something that hasn’t been there before. Concerning pioneering, Rims Suoukiyh 

stated that the Lebanese people have an inner drive to start up things and 

ceaselessly push forward. Dani Evanoff stated, that he is a person with a vision 

and that he keeps pushing forward to reach this vision. Pierre Elzouki, as the only 

one, contradicted this assumed attribute. He stated that in business it is always the 

pioneer who takes the first hit, and that he therefore follows the pioneer as the 

second one. 
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6 Conclusion 

This chapter concludes the theoretical frameworks, together with the practical 

findings. It answers the research question and presents recommendations for the 

practical implementation of the findings. Further, this chapter induces the 

limitations of this thesis as well as recommended further research topics. 

6.1 Answering the research questions 

With the globalization and the increased movement of people across nation-

borders, the country of Sweden is currently experiencing the arrival of many 

migrants. On the other hand, the Lebanon has been plagued with several conflicts 

and hardships. Therefore, it does not surprise that the Lebanese diaspora is now 

bigger than the current population in the Lebanon. The Lebanese diaspora has 

spread to almost all corners of the world, also to Scandinavia. The Lebanese, 

famous for their entrepreneurial success, have started setting up businesses in 

Sweden. In order to understand what makes them successful and to comprehend 

the interplay of the environment, the culture and the entrepreneurial mind-set, 

based on four different cases the authors aimed to answer the following research 

question: How does the entrepreneurial process of entrepreneurs with Lebanese 

origins, building up their economic activities in Sweden, look like? 

When looking at ethnic entrepreneur aspect, the findings show that none of the 

interviewees has experienced any type of discrimination; they all have managed to 

integrate into the Swedish society and are not dependent on resources from the 

Lebanon. The authors conclude that the examined entrepreneurs cannot be 

considered ethnic entrepreneurs. However, the majority of the interviewees can be 

considered transnational entrepreneurs. But, only one of the respondents actually 

enacted ideas and practices from the Lebanon. Hence, the empirical evidence 

shows that this factor is not necessarily needed for becoming a successful 

entrepreneur. 

Throughout the examined entrepreneurs, the authors could not determine whether, 

following the causation or the effectuation approach makes an entrepreneur more 

successful than the other. The approaches were equally distributed among the 

entrepreneurs. Furthermore, when looking at the concept of discovery or creation 

of entrepreneurial opportunities. There is no distinct pattern between the 

capitalization of the outcome of an opportunity and its recognition. The research 

has concluded that two entrepreneurs have either followed a strict discovery or 

creation approach. At the same time, two entrepreneurs followed a mix between 

the two approaches. 
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All the interviewees have a positive perception of the Swedish entrepreneurial 

environment and describe it as rather supportive. Nevertheless, there are some 

discrepancies when it comes to attitude about the supportiveness of it. The 

majority of the interviewees criticise the complicated tax system and the 

comparable high tax rates. 

The results show that there is no correlation between the time spent living in the 

Lebanon and the entrepreneur’s affiliation to the Lebanon as their “main” 

nationality. Throughout the interviews, the authors have identified that they feel 

Lebanese, even though some were even too young to remember their time in the 

Lebanon. This connectedness is reflected and underlined by the fact that all of 

them have remaining ties with the Lebanon. 

In spite that the literature review suggests that a balanced, versatile and wide 

knowledge is needed to become an entrepreneur (Lazear, 2005), however no 

support was found in the case evidence. For instance, two entrepreneurs have a 

rather limited education. Despite having a higher education, the other two have a 

very unilateral one. The authors therefore conclude that neither the width, nor the 

balance or the versatility of the education had a direct impact on the success of the 

Lebanese entrepreneur when doing business in Sweden. All the interviewees 

confirmed that entrepreneurship is embedded in the Lebanese culture. Business is 

an essential part of the Lebanese culture and widely accepted in social 

interactions. Further, are Lebanese people in general forward going and open-

minded, due to their multicultural heritage. Additionally, many of the 

interviewees had the urge to proof themselves in the Swedish society. 

In conclusion, it becomes evident that each of the questioned entrepreneurs has 

followed their very own way to become an entrepreneur. There are differences in 

the discovery and creation of opportunities and in the entrepreneurial process 

itself. Also, only some of the entrepreneurs rely on transnational skills or ideas. 

Further, do all the entrepreneurs have different feelings about the importance of 

the Swedish economy and the Lebanese diaspora for their life and their company. 

Nonetheless, this research has shown that all the interviewees share their 

identification with the Lebanon, the open mindedness and their desire to strive 

forward. 

6.2 Implications for Practice and Recommendations 

Entrepreneurial activities, made by immigrants, depict an important pillar in the 

Swedish economy. Because, the research has concluded that immigrants are more 

likely to engage in entrepreneurial activities than native people. The authors 

therefore want to emphasize the importance of these activities to the Swedish 

economy as a whole, and to the transition towards an entrepreneurial economy in 
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Sweden in specific. The actions and investments, initiated by Swedish policy-

makers, into the development towards an entrepreneurial economy can thus be 

regarded as a wise and well-made decision for future economic stability, growth 

and success. 

The findings however, show that there are various weaknesses and hurdles for 

immigrants to be entrepreneurial active in Sweden. For many immigrant 

entrepreneurs, the Swedish economic system is rather complicated and 

bureaucratic. The comparable high taxes depict additional hurdles when initiating 

entrepreneurial activities. The key findings to cope with these hurdles seem to be 

that the Swedish institutions should reduce the complexity level for initiating the 

entrepreneurial process. 

The findings of this study conclude that more attention should be given to the 

simplification of the entrepreneurial activities’ initiation process. Through that, 

more immigrants could be encouraged to initiate their entrepreneurial activities. 

This has as a result the generation of jobs, increase in tax payments and an overall 

growth of the Swedish economy. The authors therefore believe that further efforts 

in the decrease of bureaucracy and the encouragement of becoming entrepreneurs 

have a throughout positive effect. 

6.3 Implications for Theory 

The research field of entrepreneurs of Lebanese origins has only been researched 

marginally and only in a worldwide perspective. Through this study, the authors 

hope to set a base for further research about Lebanese entrepreneurship and 

immigrant entrepreneurship in Sweden. 

The concepts of entrepreneurial opportunity discovery and opportunity creation 

have been well established and discussed in academia. The contrasting concepts 

have divided the academic world. The outcome of this study suggests that some 

entrepreneurs, when establishing their entrepreneurial activities, use both concepts 

at the same time in order to consequently be able to exploit opportunities. During 

this research, also the theory of effectuation and causation presented by 

Sarasvathy (2001) has been analysed in cases of entrepreneurs of Lebanese 

origins doing business in Sweden. Through the application of those theories, the 

authors hope to contribute to the existing research in the field of entrepreneurial 

processes. 

6.4 Limitations 

The results of this study should be taken in the light of some limitations. One 

limitation, that influenced the process, is the availability of research about 

Lebanese entrepreneurs in the context of Scandinavian countries. As mentioned in 
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the method criticism, is the rather small number of interviewees criticisable for 

the generalization of the results. However, the authors believe that, because of the 

limited amount of papers published in this context, any new findings that aim to 

enlighten this topic are a valuable input to the field of immigrant 

entrepreneurship. The interviewed entrepreneurs come from three different 

counties in Sweden, Stockholm County, Skåne County and Kalmar County. The 

resulting generalization to the other counties in Sweden can therefore also be 

questioned. 

The sample entrepreneurs were limited to the Lebanese diaspora, which may limit 

the generalisability of the study. The Lebanese entrepreneurs solely represent the 

Lebanese country and culture. Despite the similarities of their country and culture 

to the cultures of other countries in the Arabic region, one would do wrong to 

rashly conclude that the results are applicable to those countries as well. Due to 

the migration-streams from various countries and cultures into Sweden, a better 

understanding of the entrepreneurial processes of transnational entrepreneurs 

could be achieved by a sample from other diaspora groups present in Sweden. 

6.5 Future Research 

Research on entrepreneurs of Lebanese origin has so far almost only been 

conducted in an international context and not in the context of Scandinavian 

countries. The impact of transnational entrepreneurship on the economy of 

Sweden is somewhat understudied. The findings of this thesis show that 

entrepreneurs of Lebanese origin often go very particular paths in their business 

creation. However, this thesis only considered “successful” entrepreneurs. The 

authors suggest two areas with interest for further research: 

• Longitudinal multi-case-study, on the entrepreneurial process of 

entrepreneurs of Lebanese origins to determine success- and failure- 

factors. 

• Quantitative study, focusing on the impact of transnational 

entrepreneurship on the Swedish economy. 
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Stockholm. 

 Soukiyh, Rima, founder and owner of Salong Tiger. Face-to-face interview 
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8 Appendix 

8.1 Interview Guide 

Introduction 

1. Is it fine for you if we record the interview? 

2. Would you wish to stay anonymously? 

3. Who are you? (Name & age) 

4. Where you born in Sweden? 

a. If yes  

i. What is the origin of your parents and when did they come to 

Sweden? 

ii. Why did your parents (or one of them) move to Sweden? 

b. If no  

i. When and in what age did you come to Sweden? 

ii. Why did you move to Sweden? 

iii. Where have you been living before coming to Sweden? 

iv. What have you been doing before coming to Sweden? 

5. What is your educational-level and where have you studied and graduated? 

6. How would you describe your current profession? 

Entrepreneurship 

Entrepreneurial process 

7. What were your reasons and goals for starting business? 

8. Would you identify yourself as an entrepreneur? 

a. If yes, why? 

b. If no, why not? 

9. Did you set your business goals based on your background, skills, experiences 

and previously gained knowledge or did you plan your background, acquisition 

of skills, gain of experiences and knowledge based on your business goals? 

10. Have your goals changed ever since you started business? 

a. If yes, how and in what way? 

Transnational & Ethnic entrepreneurship 

11. Did you use networks, or practices and ideas used in Lebanon to exploit your 

business opportunities in Sweden? 
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12. Did you experience any kind of discrimination in the Swedish labour market as a 

person with a foreign origin? 

a. If yes, in what form? And was it motivation to become an 

“entrepreneur”? 

13. Do you consider your Lebanese origin as an advantage when starting up 

business? 

14. To what extend do you have business relations to Lebanon? 

15. Are you part of a formal/ informal nation/ international Lebanese business 

network? 

Diaspora 

16. To what extend did you use your diaspora network (capital, knowledge, work-

force) when setting up your business? 

a. Do you have remaining ties with your home country? 

b. Do you have relatives working with or for you? 

c. Are other Lebanese contributing in any way to your business? 

d. Are you engaged in any way in social or political activities in Lebanon? 

Sweden 

17. Do you perceive Sweden as an entrepreneur friendly country/ economy? 

18. What difficulties/ challenges did you face when setting up business in Sweden? 

Closing questions 

19. Do you consider yourself to be part of the diaspora? 

20. According to you, what factors make the Lebanese people/ culture so successful 

in entrepreneurship all around the world? 

21. Would you like to say anything about this topic? 
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8.2 Invitation Letter 

8.2.1 Lebanese Embassy in Stockholm 

 

To whom it may concern 

 

Dear Sir or Madam 

We are International Business students at the Linnaeus University in Kalmar. For the 

bachelor thesis, we are currently considering to explore Lebanese entrepreneurship in 

Sweden. Concretely, we are interested in the questions: 

“What factors help Lebanese entrepreneurs to be so successful in various cultures and 

societies all around the world and how and with what help have Lebanese entrepreneurs 

developed their businesses here in Sweden?" 

In order to perform a small number interviews for the qualitative research, we seek for 

entrepreneurs with a Lebanese origin living and doing business in Sweden. 

Therefore, we are wondering if you might be able and willing to help us get in contact 

with such entrepreneurs? 

We are thankful for any kind of support from your side. 

 

Your sincerely, 

Janick Gilgen & Dario Krejci 
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8.2.2 Entrepreneurs 

 

Dear … 

We are two business students from the Linnaeus University in Kalmar. We received 

your contact details from the Swedish-Lebanese Chamber of Commerce. 

For our Bachelor thesis in International Business we are considering to write about 

entrepreneurs with Lebanese origins that are doing business in Sweden. This because 

we are very interested in Lebanese entrepreneurship which has proven to be very 

effective and successful all around the world. During our thesis, we would like to 

explore the importance of causation and effectuation during the entrepreneurial process 

as well as the importance of business networks. 

However, to be able to write our thesis about this topic we are required to do qualified 

research which means in our case, to perform interviews with entrepreneurs with 

Lebanese origins here in Sweden. 

Therefore, we wanted to ask you if you would be willing to participate in such an 

interview. It wouldn’t take longer than one and a half hour and we would of course 

agree to meet you at a place and time convenient for you. The interview should be 

staged by the middle of April latest. 

Please let us know if you are interested. It would help us immensely. 

 

Your sincerely, 

Janick Gilgen & Dario Krejci 
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