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Abstract 

 

This study considers the role war victims empowerment has on peacebuilding. Even though 

the relation between empowerment and peacebuilding is well examined, the importance of 

involving war victims in the peacebuilding process has been given less attention. Through a 

qualitative case study on the NGO GWED-G’s interventions for young war victims in Gulu, 

Amuru, and Nwoya districts in Uganda, this study contributes to the discussion on the 

importance of empowering young war victims for improved peacebuilding efforts. The 

findings and analysis are based on two analytical frameworks, empowerment theory and the 

four dimensions of peacebuilding, as well as previous realized linkage between the two. 

Through these frameworks, it is clear that the empirical data collected in this study regarding 

the empowerment of young war victims are strongly correlated to the four dimensions of 

peacebuilding. When carrying out the research, it was also discovered that this linkage goes 

well beyond what previous research have stated. This study additionally discovered that the 

empowerment of young war victims has contributed to peacebuilding by impacting whole 

communities as well. By empowering these war victims, GWED-G has generated a ripple 

effect, the impact extended to families and entire communities of the empowered war victims 

and thereby more effectively contributed to peacebuilding.  
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1.0 Introduction 

War. An occurrence that can be witnessed in many places and every day we face new pictures 

from ongoing conflicts all over the world. War forces many people to leave their homes, 

communities and safety nets. According to UNHCR (2018) 68.5 million people in the world 

have been forced from their homes. 68.5 million people, let that number sink in for a second. 

It is almost seven times the population of Sweden, and it means that every two seconds a person 

is forced from his or her home because of war (OHCHR, n.d.). 

 

War and conflict are also events that have marked the history of Uganda. Between 1986 and 

2006 the country experienced a civil war with extreme violence from the Lord’s Resistance 

Army (LRA) rebels and the Ugandan military (Branch, 2012: 3152). This forced over 1.6 

million Ugandans to leave their homes, which had a large effect on the region’s culture, health, 

and livelihood (GWED-G, n.d.). Later on, the spreading of peace and recovering led to positive 

development in many areas and an increase in foreign aid, which made Uganda’s GDP growth 

into one of the fastest growing in the world. Due to this, the country is facing some serious 

challenges. Many people and communities are still recovering from the war, and 48 percent of 

the population is under 15 years old (UNDAF Uganda, 2009: 3).  

 

Uganda is an east African country with a population of 34,6 million people (UNDP Uganda, 

n.d.). The country’s history is characterized by several major happenings, including 

colonization, conflicts and political intolerance (Reid, 2016: 205). In 1962 Uganda got its 

independence from Britain, and as many other colonized countries, Uganda was left with 

various weaknesses and challenges. The country was facing engagement within artificial 

boundaries, meaning a heterogeneous state, but with several ethnic groups and divisions in the 

society. Milton Obote became Uganda’s first prime minister after independence, and 1967 

Obote had several aims and political goals for the country. However, he faced serious 

challenges and consequences, for example, tensions between the groups from the north and 

south parts of the country emerged (Hansen, 2013: 84). In 1971, Uganda got a new leader, Idi 

Amin, who took power through a military coup (Decker, 2010: 492). The first two years the 

new leadership had good trust and many people had a good hope after the struggling years of 

tensions and fights. However, later on, the rule of Amin escalated to personalized, arbitrary 
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rule that turned into terror, insecurity and increasing violence (Hansen, 2013: 95), including 

the Uganda-Tanzanian war 1978-1979 (Roberts, 2014: 692). 

 

The Amin regime ceased in 1979 and new challenges arose with stabilizing different interests 

of the Ugandan population. Uganda suffered a 20-year long civil war that ended in 2006 and 

was characterized by extreme violence (Branch: 2013: 3152). Rebels from the south of Uganda 

overthrew the government, and then started to dominate the northern ethnic groups, including 

the Acholi people. The takeover was resisted by many Acholi guerilla forces but in 1988, peace 

was settled. However, some fighters refused to settle and gathered under an Acholi leader 

named Joseph Kony and formed the LRA (Annan, Blattman, Mazurana, & Carlson, 2011: 882). 

At first, the activity of the LRA was low, but in 1994 Sudan began to support the army with 

both weapons and territory. The army killed and harassed civilians to instill terror in the 

population and prevented them from government collaboration. In 2002, the LRA started 

weakening and in 2006 peace talks began and a few hundred of Kony’s followers drifted to 

other parts of central Africa to flee from Ugandan forces. LRA continued to terrorize 

populations in neighboring countries, at the same time as the Acholi population could start 

returning home from displacement (Annan et. al., 2011: 883). During the civil war, Gulu 

became a place of relative security compared to the ongoing violence in the rest of Acholiland 

(Branch, 2013: 3152).  

 

During the war, 1.6 million people in Uganda were forced to leave their homes and ancestral 

land and move into Internally Displaced Persons (IDP) camps. The youth who grew up during 

this 20-year old long conflict in northern Uganda, now between 18 and 35 years old, is called 

“The lost generation”. During these times of war, the children “trapped” within this conflict 

had many of their rights violated. These children had no one to care for them, no security and 

were on their own in protecting themselves as well as in finding food (Aguto, 2012: 19). In 

addition to traumas and hard conditions, they have also lost a fair chance to education, a chance 

to economic stability and of a calm and safe childhood. After years in the IDP camps, many of 

the youths are now engaged in criminal activities due to cultural breakdown and lost traditions 

(GWED-G, n.d.).  

  

Estimations also show that over 3,000 children were abducted during this period. Many were 

forced into joining the LRA in their rebel activities and made into performing gruesome 
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atrocities, within the conflict as well as to each other (Aguto, 2012: 19). Although this study 

will not focus on these youth, who had participated in the war. Instead, focus has been chosen 

to cover the people within the “lost generation” who has not actively taken part in the conflict. 

The war victims in this study have been abducted and forced to perform violent actions against 

other abductees in captivity as well as facing a lot of discrimination and abuse upon returning.  

  

There are organizations in northern Uganda working to rehabilitate and empower this “lost 

generation”. One of these organizations working in Gulu district is Gulu Women Economic 

Development and Globalization (GWED-G), which is the organization in focus for this study. 

According to GWED-G, these youths are a key component to a more peaceful and just society. 

In order to achieve their aim, GWED-G has developed programs to strengthen these youths’ 

self-reliance, human rights awareness as well as economic empowerment (GWED-G, n.d.). 

GWED-G’s mission is stated as followed: 

“Our mission is to strengthen the capacity of grassroots communities in Northern Uganda to 

become self-reliant agents of change for peace and development through training and 

education for them to make effective decisions concerning their rights, health, and 

development.” (GWED-G, n.d.). 

  

GWED-G mainly focuses on working to promote peacebuilding and human rights concerning 

people that are in the process of returning or have returned to their communities after being 

displaced. The organization identifies poverty, land rights as well as other economic, social and 

cultural rights as major concerns in the process of helping people to be integrated after 

abduction. They also see it important to monitor, document and report on violations of civil 

and political rights. As well as promoting the rights for these victims, GWED-G also strives to 

help the population participate in the peacebuilding process in the region (GWED-G, n.d.).  

 

1.1 Previous research  

In this section, previous research on empowerment and peacebuilding will be outlined together 

with a review of the used literature.  

 

1.1.1 Empowerment 
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Previous research on empowerment is wide, due to the fact that the concept is defined 

differently depending on the researcher and situation. Empowerment researchers have argued 

that the concept does not mean the same to everyone, it can shift depending on the context, 

time and people (Zimmerman, 2012: 45). Earlier strategies based on empowerment have been 

generally used methods to govern health inequalities and improve social change. However, 

research on theoretical models of empowerment are not many and are in need of further 

research (Eisman, Zimmerman, Kruger, Reischl, Miller, Franzen, & Morrel-Samuels, 2016: 

410). A notable researcher within empowerment is the Director and Principal Investigator of 

the Prevention Research Center of Michigan, Mark Zimmerman, who has developed and 

defined the empowerment theory.  

 

A critical concept in empowerment is participation, and have been examined in several studies. 

Participation is and has always been a vital part of research on empowerment. It has been 

studied that participants have been empowered and encouraged to become decision-makers and 

independent individuals to promote a positive society (Zimmerman 2012: 48). Furthermore, 

the Executive Director of the SOS Community Crisis Center in Ypsilanti, Charles Kieffer, has 

done several studies on empowerment with a focus on citizen empowerment. He reached the 

conclusion that individuals, even if they actually did not gain more power, the result of their 

involvement made them feel more powerful. Except for Kieffer and Zimmerman, the American 

psychologist Julian Rappaport has done several publications and studies on empowerment, 

some together with Zimmerman. One of their publications outlined three components, 

interpersonal, interactional, and behavioral, which later on became components in Zimmerman 

development of empowerment theory and psychological empowerment (Zimmerman, 2012: 

49-50).  

 

During the development of empowerment theory, the focus has been on defining the concept 

at different levels of analysis. This in addition to explanations of connections between 

empowerment-related processes and outcomes, and presenting new frameworks (Peterson, 

2014: 96). 

 

Today, there are ongoing debates on the importance of empowering youth to make positive and 

sustainable changes in societies. It has been argued by several researchers that the 

empowerment theory can be vague since there is little evidence of actual effectiveness and 
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accountability, especially when discussion empowerment of youth (Ledford et al., 2013: 2). 

An element crucial to discuss is that empowerment theories have been quite frequently 

criticized for being too complicated to test and programs of empowerment hard to implement 

(Ledford et al., 2013: 2).  

 

1.1.2 Peacebuilding 

Peacebuilding is just as empowerment a wider and well-discussed concept. It was first 

introduced in the UN report ‘An Agenda for Peace: Preventive Diplomacy, Peacemaking and 

Peacekeeping’ in 1992 (United Nations Peacebuilding Fund [UNPBF], n.d.). Johan Galtung 

(1976) is one person who has contributed to develop the concepts peace and peacebuilding, 

and its definition has then developed through several UN reports. Peacebuilding comprises 

various measurements in the contexts of post-conflict situations and aims to promote 

sustainable peace and prevent violent conflicts (UNPBF, n.d.). The Agenda for Peace later on 

related peacebuilding with post-conflict societies and explained it as a process whereby 

structures to strengthen and keep peace should be identified to prevent recurrence of conflict 

(Call, 2008: 175). John Lederach has identified four dimensions on peacebuilding and argues 

that these four relate to each other in order to move from conflict to sustainable peace. The 

dimensions Lederach discussed are personal, relational, structural and cultural and are today 

commonly used in the fields of conflict, conflict transformation, and peacebuilding (Lederach, 

2014).  

 

1.1.3 Empowerment and peacebuilding 

Previously established connections between empowerment and peacebuilding are that both 

concepts have the aim of producing increased resources in order for people to fulfill their basic 

needs. In previous research, it is stated that it is of importance to empower women and youth, 

as well as to include them in community decision-making, in order to reach a sustainable peace. 

It has been argued that these groups are important components in peacebuilding and by 

empowering them, through strengthening their capabilities and making them active participants 

in community decision-making, the risk of recurrence of conflict will reduce (The 

Peacebuilding Initiative, n.d.). Moreover, what is not identified in the current literature is the 

importance to empower the group most affected by conflict, the war victims, and the 

contribution this has to peacebuilding.  
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1.1.4 Literature review  

The literature on young people’s role in conflicts is extensive, although, the focus lies mostly 

on young people as actors of violence and conflicts rather than as being helpful parts in societies 

and peacebuilding (The Organisation of African Youth in Cameroon, 2014). 

 

There is expanded literature on empowerment including several theories, but the definitions 

vary. Zimmerman has published several writings on empowerment and is a person who is well 

mentioned when investigating the concept. Especially two of his publications are used in this 

study, and his chapter ‘Empowerment Theory: psychological, organizational, and community 

levels of analysis’ in Julian Rappaport’s book ‘Handbook of Community’. Additionally, 

Zimmerman and his colleague’s publication ‘Youth Empowerment Solutions for Peaceful 

Communities: Combining Theory and Practice in a Community-Level Violence Prevention 

Curriculum’ have been used to deeper explain empowerment theory and also investigating the 

connection to the empowerment of youth. Furthermore, Ledford and colleagues (2013) point 

out that Zimmerman has highlighted the importance of both developing the individual and 

empowering youth to reach development in a society. In Ledford and her colleague’s 

publication ‘Youth Empowerment, the theory and its implementation’ they argue, as mentioned 

above, for the importance of empowerment of young people.  

  

For another perspective and wider understanding the publication ‘Empirical Support for the 

Critical Assumptions of Empowerment Theory’ done by Pennie G. Foster-Fishman and 

colleagues have been taken into consideration. Foster-Fishman with colleagues (1998) outlines 

an approach to see the structure of empowerment and argues that the theory is well examined 

but rather vague and unclear since it is a situation-bound concept and theory.  

 

Johan Galtung is the founder of the discipline of peace studies. He has mediated in over 150 

conflicts and served as a professor for peace studies all over the world (Transcend, 2019). His 

work ‘Violence, Peace, and Peace Research’ and ‘Three realistic approaches to peace: 

peacekeeping, peacemaking, peacebuilding’ will be used in this study to define and give 

understanding for the concepts peace and peacebuilding. However, Galtung’s definition is 

argued to be too blurry and unspecific since his definition of peace not seem achievable.  

 



 

 

 

7 
 

Concerning the approach of Peacebuilding in this study, the four dimensions of peacebuilding, 

that John Lederach outlines in his book ‘The little book of conflict transformation’, has been 

used. Lederach is a Professor in International Peacebuilding and has published several books 

within the subject of justice, conflicts and peacebuilding. Lederach (2014) argues, that to 

accomplish the replacement of conflict and violent patterns with respect and sustainable 

peacebuilding in a society. Then what is needed is an increased dialogue in all levels in the 

community together with non-violent mechanisms of social change and understanding of the 

importance of relationships.  

 

1.2 Research problem 

Today, there are several studies and research on the reintegration of ex-combatants (Lamb, 

2011: 3), and the importance of youth in peacebuilding (Inter-Agency Network on Youth 

Development Working Group on Youth and Peacebuilding [WG-YPB], 2016: 6). However, 

the research on the importance of empowerment of (young) war victims, and its impact on 

peacebuilding is less explored, even though this is the group that is affected most by conflicts 

(The Organisation of African Youth in Cameroon, 2014).  

 

Historically, peace processes have mostly or only included the active parties of the conflict. 

This becomes an issue in making the peace sustainable when in fact the civilians, the victims 

of the war, are the ones being most affected and could be considered the major stakeholder in 

peacebuilding. Moreover, in many cases of today, these victims are denied a voice in the 

negotiations of the peace process. These civilians should instead of being treated as victims 

and a distant collateral benefit of future peace, be included as a prior stakeholder in peace 

processes (Kent & McIntyre, 2004: 1-2).  

 

As mentioned earlier, connections between empowerment and peacebuilding have been made 

with the focus on engaging people in decision-making and increasing capabilities in order to 

reach a sustainable peace. Several programs and studies have been done with the aim to 

investigate the importance of empowering women and youth and how it affects peacebuilding 

(The Peacebuilding Initiative, n.d.). Even though connections between these two concepts have 

been made, evidence from the field is needed. There is a lack of enough empirical evidence 

and studies regarding the lived experiences of war victims - this gap in research is what this 

study seeks to fill. 
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As previously mentioned, there is a generation in northern Uganda, now between 18 and 35 

years old, called “The lost generation”. This generation is the youth who grew up during the 

20-year old long conflict in the region. In addition to traumas and hard conditions, they have 

also lost a fair chance to education, the chance to economic stability and of a calm and safe 

childhood. It can be argued that this “lost generation” is in need of empowerment and to be 

included in peace processes in order to be able to lead a fair life. According to the organization 

in focus for this thesis, GWED-G, these youths are a key component to a more peaceful and 

just society (GWED-G, n.d.). The challenge is the lack of awareness of the important role this 

vulnerable group has in sustainable peacebuilding and that aid needs to be planned for long-

term solutions after a conflict  (Kent & McIntyre, 2004: 4). This is why this study will 

investigate whether and how the empowerment of young war victims contributes to 

peacebuilding.  

 

1.3 Relevance 

Even though the war has been over for the last 12 years, its traces are still visible, especially in 

Gulu and its neighboring districts. During the war, Gulu became a place for internally displaced 

people and is today a home for many war victims (Branch, 2012: 3153, 3156). The young 

victims of conflict have often been traumatized, been separated from their family, and trapped 

in a cycle of poverty, unemployment, and violence. However, the transition to peace can create 

opportunities for these young people, and young people can play an important role in 

peacebuilding (WG-YPB, 2016: 45).  

 

There is also a high relevance of investigating empowerment, since it is not a well-developed 

concept, and specifically not in relation to youth, war victims and peacebuilding. Another 

matter why it is relevant to do research on empowerment is because it is a concept that changes 

over time and can have different meanings to different people in various situations (Foster-

Fishman, Salem, Chibnall, Legler, and Yapchai, 1998: 508). Other authors have also criticized 

the frequently used but vague concept of empowerment in the field of development today. 

Although its vague definition, it is typically associated with progressive, representative and 

inclusive development policies and programs. Many development actors see empowerment as 

the proof of adjustments in the field from the criticism of the previous top-down, centralized 

type of development initiatives. Empowerment gets to stand for another kind of development, 



 

 

 

9 
 

a development that is led by local interests, individual concerns and representative of the 

community and its needs (MacKenzie, 2009: 199). 

 

Hopefully, the result of this study can be a useful contribution to the field of peacebuilding in 

relation to the empowerment of war victims. Previous studies have particularly examined and 

centered on root causes of conflicts and top-down peacebuilding processes, without including 

the ones most affected by the conflict (Kent & McIntyre, 2004: 1). This study may be able to 

raise more awareness that to reach a sustainable peace all parts have to be considered and it is 

crucial to involve the youth and victims in that process. Furthermore, the study can perhaps be 

used as a complement for the field of peacebuilding pressing the importance for including war 

victims and not only focusing on perpetrators in a post-conflict society, as well as to a broader 

extent, link empowerment to peacebuilding. If these war victims are not included, a growing 

grievance within this group risks resulting in relapse to conflict (Collier & Hoeffler, 2004: 564).  

 

In addition, this will also contribute to finding out how war victims are being supported by 

GWED-G as well as why their work is important for peacebuilding in the area. Also, how the 

work of GWED-G has affected the lives of these war victims.  

 

1.4 Study objective 

The objective of this study is to investigate whether, and how, the empowerment of young war 

victims relates to peacebuilding. Meaning, to examine the connection between empowerment 

of war victims and its impact on peacebuilding. To do this, there will be a case study of GWED-

G and their work with youth, war victims, empowerment, and peacebuilding in Gulu and its’ 

neighboring districts in Northern Uganda.  

  

GWED-G’s work for the empowerment of war victims, and what effect this has on 

peacebuilding will be studied and observed. This study aims to focus on young people between 

18-35 years old, how they have been empowered and analyze its impact on peacebuilding. This 

will be done from the analytical frameworks, Mark Zimmerman’s Empowerment theory and 

John Lederach’s four dimensions of peacebuilding. It also aims to contribute with a practical 

example of how work to empower young victims of war can look like and what the outcomes 

can be. 
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As previously mentioned, Collier and Hoeffler (2004) state that if the young people within a 

conflict-stricken area are left without any support or chance of livelihood there is a higher risk 

of the conflict erupting once again. This study will, therefore, contribute to the debate in how 

the empowerment and help is being received within this group. 

 

1.5 Research questions 

The overall question addressed by this study is formulated as follows:  

- How does the empowerment of young war victims impact peacebuilding?  

 

More specifically the study is guided by the following questions: 

- In what ways does GWED-G empower war victims in Gulu and its neighboring 

districts?  

- What has war victims done and achieved as a result of their empowerment by GWED-

G?  

- How does GWED-Gs work contribute to peacebuilding? 

 

These questions help in operationalizing the overall aim of the thesis, to examine the effects of 

the empowerment of war victims on peacebuilding.   

 

1.6 Analytical framework (summary) 

This study combines Mark Zimmerman’s empowerment theory, together with concepts and 

dimensions of peacebuilding based on John Lederach’s research. The following sections will 

provide a summary of the analytical frameworks of this study, then a more detailed explanation 

on the frameworks is in chapter two. In addition to this there will also be a discussion on 

previously done linkages between empowerment and peacebuilding.  

 

1.6.1 Empowerment  

Empowerment is an active, participatory process through which individuals and groups gain 

greater control over their lives, acquire rights, and reduce marginalization (Peterson, 2014: 96). 

It is a concept that links individual capabilities and strength, and proactive behaviors to social 

change and policy (Perkins and Zimmerman, 1995: 569-570). The concept suggests that basic 

elements of the construction of empowerment is participation with others to achieve goals, and 

attempts to gain access to resources (Perkins and Zimmerman, 1995: 571).  
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All empowerment theories include empowerment processes and empowerment outcomes and 

the importance of the concept participation (Perkins and Zimmerman, 1995: 570). This study 

will be based on Mark Zimmerman's empowerment theory. The theory is a connection between 

a larger social and political environment and individual well-being and suggests that people 

need opportunities to become active in community decision making in order to improve their 

own lives as well as organizations and communities (Perkins and Zimmerman, 1995: 569). 

 

1.6.2 Peacebuilding 

In this thesis, peace and peacebuilding will be explained through Johan Galtung’s definition of 

peace and peacebuilding and John Lederach’s four dimensions of peacebuilding. Lederach’s 

four dimensions are personal, relational, social and cultural, and he argues that these four are 

related to each other and important links in peacebuilding. The personal dimension argues for 

that priority should be on personal growth, while the relational dimension refers to building 

communication and relationships to keep the peace. Furthermore, the social dimension 

investigates the social conditions and how a conflict influences change within social structures. 

The last dimension, the cultural, refers to the changes a violent conflict causes on the group 

life, in terms of identity as well as the cultural effects of conflict (Lederach, 2014).  

 

1.6.3 Connecting empowerment and peacebuilding 

The link between empowerment and peacebuilding consists of encouraging people to become 

active and take part in community-decision making as well as to increase their resources to 

fulfill their basic needs. By empowering people in this way, Lord and Stein (2015) argue that 

the risk of recurrence of conflict will decrease. A core process is to strengthen people’s 

capabilities and by this reach structural change in the society which will promote peace.    

 

1.7 Methodology (summary) 

In this section, a summary of the methodological framework will be explained and then a 

more detailed presentation on the methodology is presented in chapter three.  

 

To answer the questions of this study, the chosen methodological framework is a qualitative 

case study with abductive reasoning, applied on the organization GWED-G to observe their 

work with the empowerment of war victims in Gulu and its neighboring districts.  
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The findings are based on testimonies from the total number of 20 interviewees. 15 of these are 

war victims (participants in GWED-G’s program), one a representative from GWED-G’s staff, 

one is staff from a partnering CSO, and three are society leaders. The method for the interviews 

has been semi-structured and conducted by convenient sampling in seven different sub-

counties. The two chosen analytical frameworks concerning empowerment and peacebuilding 

have been the base for a qualitative analysis of the findings from the interviews. 

 

1.8 Disposition 

This study consists of six chapters starting with the introduction. The second chapter presents 

the chosen analytical frameworks, empowerment theory and the four dimensions of 

peacebuilding as well as discussing the link between the two. Further on, the third chapter 

consists of a detailed explanation of the methodological framework, followed by a fourth 

chapter which displays the findings. Chapter five consists of the analysis and the last chapter 

give a presentation of the conclusion concerning GWED-G’s empowerment of war victims and 

its impact on peacebuilding. 
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2.0 Analytical framework  

This chapter explains the analytical frameworks for this study. First, Zimmerman’s 

empowerment theory, followed by Galtung’s definition of peace and peacebuilding together 

with Lederach’s four dimensions of peacebuilding. The third section discusses previously 

examined connections done between empowerment and peacebuilding. The chapter ends up 

with an explanation of choice and use of framework.  

 

2.1 Empowerment theory 

Empowerment theory is a connection between a larger social and political environment and 

individual well-being and suggests that people need opportunities to become active in 

community decision making in order to improve their own lives as well as organizations and 

communities (Perkins and Zimmerman, 1995: 569). Central processes of empowerment 

include opportunities to capabilities and confidence, influence decisions, and to learn and 

practice skills (Zimmerman, Stewart, Morrel-Samuels, Franzen, & Reischl, 2011: 426). 

However, in order to use, understand and explain empowerment theory, one first needs to 

define empowerment.  

 

Empowerment refers to a process that is both active and participatory where both individuals 

and groups gain greater control over their lives and rights (Peterson, 2014: 96). It links 

individual capabilities and strengths, together with proactive behaviors to social and policy 

change (Perkins & Zimmerman, 1995: 569-570). The approach of empowerment is clear to 

create social change and to develop interventions and the concept argues that an unequal 

distribution of, and access to resources is an underlying factor for a number of social problems 

(Zimmerman 2012: 44). Furthermore, empowerment also suggests that the basic elements of 

the construction of empowerment are participation with others to achieve goals, and attempts 

to gain access to resources (Perkins & Zimmerman, 1995: 571). The focus is on promoting 

strengths, resources and wellness, rather than outlining weaknesses, illness or issues in the 

society (Eisman, et al., 2016: 410). In addition to this, empowerment can be understood as an 

increase in personal power (Weil, 1997: 24). Concerning empowerment theory, Zimmerman’s 

definition is as followed: 
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“Empowerment theory connects individual well-being with the larger social and political 

environment, and suggests that people need opportunities to become active in community 

decision making in order to improve their lives, organizations, and communities.”  

(Zimmerman, 2011: 58).  

 

Theories of empowerment vary on their definition of empowerment, but they all include and 

are built on empowerment processes (empowering level) and empowerment outcomes 

(empowered levels), which will be explained further down in the text. Theories also agree on 

the inclusion of analyzing different levels, individual, community, and organizational level. On 

the individual level, processes can include participation in community organizations, on an 

organizational level the processes may include shared leadership and collective decision 

making, and a community level refers to when a collective movement reaches community or 

government resources, for example, media (Perkins and Zimmerman, 1995: 570).  

 

The theory argues that indicators of empowerment can be activities, actions or structures and 

that it is the outcome of those processes that result in a level of empowerment. Furthermore, 

empowerment is something that does not mean the same to everyone, it is an open concept and 

can take different forms, depending on the population, context and time. To define the 

empowerment theory, it is also necessary to identify a contrast between empowering processes 

and outcomes mentioned above. The processes are aiming to get control and keep needed 

resources and if people are helped to develop skills so that they can be decision-makers and 

independent problem-solvers, the process is empowering. The outcomes are the investigation 

of the consequences of the people’s attempts to gain more control in the community and it can 

also refer to the effects of what is done to empower the participants. For both processes and 

outcomes, the results can be different, depending on which level of analysis the empowerment 

is being investigated. For example, if it is empowerment on individual, organizational or 

community-level. When investigating empowerment it is of importance to have all the three 

levels of analysis in mind, since they are causes and consequences of each other (Zimmerman 

2012: 45-46, 58). Furthermore, empowerment theory also links the wider social and political 

environment with individual well-being and suggests that for people to improve their lives, 

organizations and communities need to be included in community decision-making (Foster-

Fishman et al., 1998: 508).  
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2.2 Peacebuilding 

The second analytical framework for this study is peacebuilding, a wide concept with multiple 

meanings and definitions together with a long history. The term was presented and entered 

public use in 1992 through UN Secretary-General Boutros Boutros Ghali’s Agenda for Peace. 

It was then referred as a relation to the process after a conflict (Call, 2008: 175). The Agenda 

for Peace (1992) later on defined Peacebuilding as “an action to identify and support structures 

which will tend to strengthen and solidify peace in order to avoid a relapse into conflict”.  

 

However, before one can talk about peacebuilding, the concept of peace need to be straightened 

out and determined. Johan Galtung’s (1969) theory of peace gives an explanation of peace as 

the absence of violence. But to be able to understand this definition of peace one has to first 

understand and define the concept of violence. Violence, Galtung further explains, is the 

difference between the potential, what is possible, and the actual. It is the factor that amplifies 

this gap between what could be and what really is. He gives a concrete example of a person 

dying in tuberculosis. It would not be considered violence if a person were to die from this 

disease in the eighteenth century. However, if a person were to die from this disease today, 

with all the medical resources available, it is categorized as violence by this definition. If the 

actual in cases like this is avoidable, it is defined as violence. This form of violence is called 

indirect violence or structural violence, when a person's potential realizations are held back and 

not accessible to them by unequal systems. The absence of indirect violence is what Galtung 

calls positive peace. He also clarifies that this type of peace is connected to social justice 

(Galtung, 1969: 183). 

 

Besides from indirect form of violence, there is also direct violence, also called personal 

violence. This form of violence is where access to resources is directly destroyed and not only 

withheld, where there is an actor or an action. Examples are experiencing war or when a person 

is injured from domestic violence. This connects to the most commonly used way of the term 

peace, which Galtung calls negative peace since it only means the absence of this direct 

violence (Galtung, 1969: 168, 169).  

 

According to Galtung peacebuilding is deeply connected to positive peace and social justice. 

He defines the concept as the process to create structures that are self-supported and that will 

eliminate the reasons to why war may erupt in situations where war is possible to arise, as well 



 

 

 

16 
 

as to provide alternatives to war in these situations. He states that conflict resolution 

mechanisms also should be built into this structure and work as a reservoir for the system itself 

to draw upon (Galtung, 1976: 111).  

 

According to Lederach (2014), there are four dimensions of peacebuilding and conflict 

transformation which can help to analyze and promote a better understanding of peacebuilding 

and how to outline the relationship between conflict and change. These dimensions, the 

personal, relational, structural and cultural will be used as an analytical tool for peacebuilding 

in this study.  

 

The personal dimension refers to the changes a conflict makes to an individual's cognitive, 

emotional, perceptional, and spiritual dimensions. Descriptively, the transformation of conflict 

brings a reminder that conflicts affect individuals in both negative and positive ways. It changes 

individual’s physical well-being, self-esteem, and emotional stability. The focus in this 

dimension is the desired changes at the personal or individual level, such as treatment for 

mental health. This to increase and center potentials for personal growth and development 

concurrently with decreasing the destructive effects of social conflict and is the prescriptive 

view of the personal dimension (Lederach, 2014).  

 

The second dimension, the relational or also referred to as the interpersonal dimension, 

consider reparation of relationships and focuses on changes in face-to-face relationships. The 

main concepts in this dimension are how relational power and interdependence are considered. 

This dimension goes beyond the visible causes of the conflict and seeks for the underlying 

changes following a conflict. For instance, how standards of communication change, 

polarization merges and stereotypes are shaped when a conflict arises. Here, the center is to 

decrease bad communication and instead increase and promote collective understanding 

(Lederach, 2014).  

 

The structural dimension concerns the factors that cause conflict as well as how socio-

economic and political structures, organizations and institutions are being built, sustained and 

changed by conflict. Meaning, how people are building and organizing the socio-economic, 

political and institutional relationships to obtain their basic human needs, get access to 

resources as well as how decision making is made that affects groups, communities, and 
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societies. Descriptively, it includes analyzing the social conditions that cause conflict and also 

how a conflict influences change within social structures. Additionally, the prescriptive level 

refers to active decisions of actions to receive insight into the motives and conditions that 

construct violent expressions of conflict (Lederach, 2014). 

  

The last dimension, cultural dimension, regards violent conflict, the changes it is causing on 

the group life, its’ ideologies and beliefs, in terms of identity as well as the cultural effects of 

conflict. Descriptively, this dimension tries to give understanding to the cultural effects and 

changes that conflict brings as well as the cultural patterns in how people respond to conflict. 

On a prescriptive level, this dimension aims to contribute to a better understanding for people 

in conflict about these cultural patterns that create conflict and to identify and build on 

resources in their culture that can constructively respond to, and handle, a conflict (Lederach, 

2014). 

 

2.3 Connecting empowerment and peacebuilding  

The connection between empowerment and peacebuilding has been examined earlier in the 

research literature. What has been found then is that empowerment is central in peacebuilding. 

In ‘Peace, Conflict, and Violence: Peace Psychology for the 21st Century’, Daniel J. Christie 

(2001) explains how the view on peacebuilding in literature is strongly related to the view of 

empowerment. The author states that structural peacebuilding is viewed as the conversion of 

structures so that people of all groups in society have a more equitable control over the politico-

economic resources which are required to satisfy their basic needs. Empowerment, the author 

states, is seen as the process which brings people to gain control over their environment and 

ability to satisfy their basic material needs. This then provides the clear link between 

peacebuilding and empowerment by displaying the fact that by these views the empowerment 

and peacebuilding processes are reaching towards the same goal, increasing resources for 

people to attain and fulfill their basic needs. 

  

Further on, the importance of involving and empowering youth to reach peace is now 

something that most actors of peace are advocating for. To empower youth and encourage them 

to be active and participate in decision-making as well as strengthening their capabilities are 

today cornerstones for many peacebuilding projects (The Peacebuilding Initiative, n.d.). 

According to UNDP, a critical mean for promoting development and sustainable peace is to 
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empower youth through increase their well-being, involvement in decision-making, and help 

them to become good actors in the society (UNDP, 2016: 13). Lord and Stein (2015) also 

connect empowerment and peacebuilding by pointing out the importance of encouraging 

people in participation in decision-making and supporting them by strengthening capabilities 

and well-being. 

 

2.4 Choice of framework 

The choice of frameworks for this study depends on suitable frameworks to measure 

empowerment and peacebuilding as well as it can be applied on the chosen case of GWED-G 

in Gulu and its’ neighboring districts in Uganda. 

 

Empowerment theory aims to investigate participation, opportunities, learning of skills, with 

the core concepts participation, involvement and opportunities. When someone is assisted to 

develop cognitive and behavioral skills to understand social environments as well as to become 

independent decision-makers, one can be considered empowered. Empowerment mechanisms 

can also include participation in community life and interact with role models (Zimmerman et 

al., 2011: 425). The framework of empowerment theory is chosen due to that it is a suitable 

framework to investigate empowerment. It provides a conceptual framework to expand 

different contexts to engage various groups (in this case, war victims) in the society for positive 

change to take part in different activities, develop skills and become positive agents in the 

community (Zimmerman et al., 2011: 427). Since GWED-G is working with trainings for war 

victims on several topics, encourage them to become decision-makers, and support them with 

opportunities to improve their lives, empowerment theory was chosen as a suitable analytical 

framework for this study.  

 

Further on, the framework for peacebuilding has an advantage in terms of the outline to analyze 

the findings from multiple perspectives, in this case personal, relational, structural, and cultural. 

It allows the analysis to take place on different levels and to see what needs to be done further 

for preventing a recurrence of conflict. The chosen framework describes both long term and 

urgent actions for sustainable peace. A crucial advantage to use this framework of 

peacebuilding and its’ dimensions, depends on various ways to investigate conflicts, its’ causes 

and peacebuilding (Lederach, 2014).  
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2.5 Use of framework 

In this study, empowerment theory has been used to explain empowerment and its necessary 

components. Empowerment theory is also the base for how the findings are outlined and later 

analyzed together with the four dimensions of peacebuilding. A core aspect of the analysis also 

relies on previous connections between the two frameworks. Key indicators considered in the 

analysis are participation, involvement in community decision-making, increase in well-being, 

strengthened capabilities and autonomy, which are all components within empowerment 

theory. These have then been linked with the four dimensions of peacebuilding to analyze the 

impact that GWED-G’s empowerment interventions for war victims have had on the 

sustainable peacebuilding in Gulu and its neighboring districts.  
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3.0 Methodological framework 

In this chapter is a detailed presentation of this study's chosen methodological framework, 

including design and approach, study case and area, participants and sampling, sources of data, 

ethics, and lastly limitations and delimitations are discussed.  

 

3.1 Design and approach 

This is a case study that has been carried out using a qualitative approach with abductive 

reasoning. The option for a case study has been a useful method to examine the connection 

between the empowerment of war victims and its impact on peacebuilding. To this end, this 

study focused on the case of GWED-G in Gulu and its neighboring districts, Uganda. A case 

study is usually associated with a specific location, most commonly a community or an 

organization and involves a detailed analysis of a definite case. In this regard, qualitative 

methods, such as interviews are common within case studies as a helpful tool to reach a deep 

and specific examination of a specific case (Bryman, 2012: 66-68).  

 

In addition, this study used abductive reasoning which, in a broad sense is a process that helps 

to explain a perplex phenomenon in ways that assess the possible explanations to the 

phenomenon (Aliseda, 2006: 28). With abductive reasoning, the starting point and focus is to 

describe and understand the worldview of participants. It is thus crucial to not lose the 

connection to the informant when focusing on the social scientific explanation since this is 

what the research is based upon (Bryman, 2012: 401). 

 

3.2 Study case and area: GWED-G in Gulu and its neighboring districts, Uganda 

When investigating peacebuilding and other concepts related to development, such as 

empowerment, in this case, Organisation for Co-operation and Development (OECD) (2005) 

suggests that it is of high importance to include and consider NGOs since they are the ones 

close to, and knowing, the communities and its needs on a comparatively deeper level. This 

case study was thus applied on GWED-G, an NGO working in Gulu and its neighboring 

districts in Northern Uganda. GWED-G is a grassroot NGO working with amongst other things 

war victims who have returned to their communities and families after displacement as a cause 

of the civil war that has imprinted the region. The organization has grown to implement 

sustainable development programs in relation to health, human rights, peacebuilding, social 

empowerment, and psychosocial support. It is today a well-respected organization in Uganda 
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and has received funding from International NGOs such as Amnesty, CARE and Independent 

Development Fund (GWED-G, n.d.). It is in this perspective that GWED-G was selected as a 

suitable case study to investigate how the empowerment of war victims relates to 

peacebuilding.  

 

3.3 Study participants and sampling 

In this study, the total number of war victims that would be available for interviewing was not 

known from the beginning. This is the reason why the selection of war victims to take part in 

the study was based on convenient sampling. This refers to the selection of war victims who 

were available during our period of investigation and who had expressed voluntary consent to 

participate in the study. As for representative of GWED-G and the stakeholders, purposive 

sampling was used so as to select individuals judged suitable to provide the information. In 

total, a number of 20 people have been interviewed. Out of these 20, 15 participants were war 

victims who are or have been involved within GWED-G’s programs. All interviews were 

conducted at the village’s health center or in the interviewees’ respective homes. The sub-

counties and interviewees were chosen with the support of GWED-G and are all sub-counties 

where GWED-G are/have been active in supporting war victims. The war victims interviewed 

came from seven sub-counties, these are Lamogi, Attiak, Alero, Purongo, Awach, Lalogi and 

Bungatira, which are distributed in three districts, Amuru, Nwoya, and Gulu District in 

Northern Uganda. From each sub-county, one man and one woman were asked to do an 

interview and the result was that nine of the interviewed war victims were women and six were 

men.  All the war victims, except one, was between 22 and 35 years old and had all been 

abducted or born in captivity during the war. The priority was to interview war victims, and to 

the extent possible, only victims between 18 and 35, but because of availability one interviewee 

was above 35. Due to this person’s higher age, this participant was considered a suitable 

respondent since it was a person who had been involved in GWED-G’s programs that supported 

war victims and could provide the information sought for.  

 

To reach a broader perspective, four stakeholders with different attachments to GWED-G were 

interviewed. These interviewees included one sub-county leader, one founder to another CSO 

in Gulu, one politician, and one council leader. In addition to these, there was also one 

representative from GWED-G interviewed. These together represents the last five interviewees 

except from the 15 war victims. 
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An important notice to take into consideration, is the small amount of interviews which makes 

it difficult to draw any general conclusion whether the findings in this study can be applied in 

other cases as well. More and larger studies need to be made in order to make a fair 

generalization. 

 

3.4 Source of data, data collection methods, and data analysis  

The primary sources of this study are the interviews with the 15 GWED-G supported war 

victims, the four stakeholders and the GWED-G representative. 

 

The data collection method chosen for this study was semi-structured interviews due to its 

ability to extract the informant’s views (Bryman, 2012: 471). Semi-structured interviews have 

been the method for this study, to reach deeper perspectives together with various opinions 

(Seidman, 2015: 16-19). These types of interviews are often done by both informal and formal 

interviewing, which gives the researcher a chance to a sharp understanding of the topic. 

Furthermore, it also allows the person who is being interviewed a chance to speak and tell more 

freely, with support from the researcher’s questions (Galletta, 2013: 45). Because of this 

study’s clear focus on empowerment of war victims, semi-structured interviews were also 

assessed to be the preferred choice in conducting the information from the informants as well 

as giving the informants a chance to speak more freely and give information one might not 

expect. To interview war victims can be difficult and sensitive for the ones being interviewed 

- which is another reason why semi-structured interviews are a suitable choice since it gives 

the researcher the opportunity to ask both more open-ended as well as flexible questions 

(Galletta, 2013: 45-46). Another aspect to why semi-structured interviews were chosen was 

that there were two researchers conducting the interviews, and in order to establish a minimum 

of comparability in the interviews conducted by the two, this was the most suitable choice as 

well (Bryman, 2012: 472). 

 

The evidence in the findings are based on the interviewees’ statements and then analyzed 

qualitatively. The findings are analyzed in line with the two analytical frameworks concerning 

empowerment and peacebuilding, as presented in the chapter for the analytical framework.  

 

3.5 Ethics 
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Concerning ethical issues, the study followed the four principles of research ethics for 

humanities- and social science research.  

 

The first principle refers to cause no harm to participants, in terms of not exposing the 

participants to physical or psychological harm, stress or damage to the participant's personal 

growth (Bryman, 2012: 135). The precautions taken to maintain every person's physical 

security were to make sure the interviews were conducted in safe spaces. Another precaution 

was to meet the sub-county leader upon arrival to any sub-county where the researchers would 

introduce the research subject and its’ aim to achieve full transparency as well as safety for all 

involved. Retraumatization was another issue that was considered when interviewing the 

persons that have experienced former traumas. The war victims interviewed for this study were 

people who, have been abducted, suffered and experienced different types of traumas due to 

the civil war. This makes it very important to conduct interviews with special care and 

consideration. To avoid making the interviewees relive these traumas or experience feelings of 

fear, shame, anger, and other painful emotions, questions that could trigger retraumatization 

was not asked (Seedat, Pienaar, Williams, & Stein, 2004: 262). 

 

Lack of informed consent is the second principle and says that the participant of the research 

should receive as much information about the research as needed in terms for them to decide 

if they want to participate in the study or not (Bryman, 2012: 138). Before the interviews, all 

the interviewees were informed about the study by GWED-G, and then also right before the 

interview started, it was explained by the researcher. It was clearly stated that their participation 

was fully voluntary, if they did not want to answer a question they could just say so as well as 

feel free to speak their mind and their opinions.  

 

The third principle is the invasion of privacy and includes the discussion of which degree the 

participants’ privacy can be exposed. An issue of privacy refers to this principle to anonymity 

and confidentiality. The anonymity and privacy of the participants should be handled with 

respect, and if the interviews are recorded these recordings should be kept safe and not shown 

within other circumstances not concerning the research (Bryman, 2012: 142-143). In this study 

all informants were told that their participation would be completely anonymous, it is not 

possible to identify the interviewees and they all have other aliases when quoted in the study. 
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Also, all interviews were recorded, which the interviewees were able to agree to or not. The 

recordings were only used for the transcription and were thereafter erased.  

 

The fourth principle concerns whether there is an aspect of deception involved in the research. 

This study and all interviews have tried to maintain full disclosure of the purpose and have had 

no winning in deceiving the participants (Bryman, 2012: 143). All participants were informed 

of the aim of the study, where it will be published and how the information they give will be 

used. 

 

3.6 Limitations and delimitations 

Concerning limitations, first of was the challenge of not understanding the language. An 

interpreter was used in almost all interviews but there was still some misunderstanding 

regarding the questions and there is always a risk when working with an interpreter that the 

translation is not fully correct. The interpreters were also associated with the organization 

concerned in this study which might have influenced the answers from the interviewees. 

Although, many contributed with criticism towards the organization, which gave the 

impression of the interviewees feeling comfortable with sharing how they really felt. When 

going out in the field to conduct the interviews a car with the organization’s logo on was used, 

which could also have an impact on the interviewees’ perception of the interview. Another 

limitation to the study is that the selection of people mostly was older than 30. A wider range 

would have been beneficial, but these were the people who were willing to do the interviews. 

As always when doing a case study, the research is limited to the area in which it is conducted 

and cannot be applied to every other similar situation. Every case of conflict is unique which 

also makes the peace processes vary.  

 

In terms of the delimitations in this study, several points should be mentioned. Firstly, this is a 

case study delimited to Gulu and its neighboring districts in Northern Uganda. Together with 

this, the second delimitation is that the study will be done by closely following the work of one 

NGO (GWED-G), which entails delimitations in terms of other NGO’s perspectives. Another 

delimitation made is the choice of age group, people interviewed have all been within the ages 

18 to 35 years old, since this is the age group of “the lost generation”.  
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4.0 Findings  

In this chapter, the data collected from the 20 interviews will be presented and related to the 

research questions previously outlined. 15 war victims have been interviewed along with 5 

other persons who in different ways are connected to GWED-G, as presented in the 

methodology. The findings are presented in three sections and are analyzed in light of the 

theoretical framework of empowerment theory. The first section outlines the six GWED-G 

interventions for war victims of which the participants of this study have been active in. The 

second section presents the findings on participation, if the participants had an opportunity to 

make a choice about support from GWED-G and how they used this opportunity. The last 

section focuses on outcomes and if the desired outcome has been reached due to GWED-G’s 

programs. The outcome section is divided into three sub-sections; improving life quality, 

autonomy, and extended outcomes.  

 

4.1 GWED-G’s interventions and programs in supporting war victims 

GWED-G’s interventions to support war victims in Gulu refer to (1) the financial and medical 

support through the Trust Fund, (2) psychological support through counseling, (3) material 

support, (4) civic education in mobilizing war victims, (5) the Role Model Men program and 

(6) Truth and Healing platforms. 

 

Concerning the financial support through the Trust Fund for War Victims, the war victims are 

given funding that enables them to receive medical attention and treatment, access transport to 

and from hospital appointments, pay for medications, as well as pay for food at the hospitals. 

Interviewee 17 expressed: “I was abducted and stayed in the bush and got some injuries. Today, 

my legs are different because my legs were broken due to abuse. GWED-G came here, and I 

went to them because I had a lot of pain. I needed the help and had no own money to spend on 

medical costs. I got medical support from GWED-G, went to the hospital and received 

medicine.”  
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Regarding the psychological support, the war victims were engaged in various counseling 

sessions as an additional part in the Trust Fund program. These counseling sessions covered 

medical aspects, morals, trauma treatment as well as discussions concerning stigmatization. 

Interviewee 10 described it with: “We were counseled to forget the terrible things we 

experienced in the war and we were given back our hope”. For these counseling sessions, 

GWED-G trained Sub-county Base Facilitators (SBFs). Their duties consist of receiving war 

victims in psycho-social centers, give them psycho-social rehabilitation and support GWED-

Gs programs locally. The victims are helped with acceptance of what they have been through 

as well as discrimination in the communities.  For example, interviewee 17 explained the 

program as: “Before I used to be a drunk. But today, thanks to that counseling, I don’t drink”. 

and interviewee 12 explained: “It was a big help, because they helped me in responding to any 

situation of stigmatization. Before the counseling I kept thinking and try to prepare to fight 

back physically against stigmatizing. Now I am in a situation where I can cope with these 

situations”. 

 

As for the material support program, it came in the form of supplying war victims with start-

up tools such as sewing machines. Together with the start-up tools the victims received the 

related skills training and help from GWED-G to sell and find a market for their products. 

Some victims said that the training resulted in a new livelihood, such as interviewee 17 “I have 

never known how to repair clothes, but now I can do it”, who today can provide the family 

with a stable income thanks to GWED-G’s support of training and a sewing machine. 

  

Concerning the socio-educational support, GWED-G engages in the process mobilizing and 

educating war victims about forgiveness, reconciliations, peaceful coexistence environment as 

well as for the victims to unite. The interviewees expressed that within these groups they could 

save money and support each other. GWED-G initiated these groups in order for the war 

victims, on their own, to continue supporting each other even after GWED-Gs interventions 

stopped. Included in this, GWED-G also has various trainings to increase knowledge, 

awareness, and capabilities. The trainings included lectures in the community in awareness of 

stigmatization and domestic violence. 
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The Program Role Model Men is the fifth program included in this study. This program has the 

aim of training male war victims to have discussions with other men and households in their 

communities about domestic violence, alcoholism, how to transform and create peaceful 

households, how men can become partners to women empowerment, how men can become 

actors in reducing Sexual and Gender Based Violence (SGBV) as well as how men can promote 

women leadership programs. The aim of the program is for men to gain knowledge about 

women rights and to start promoting gender equality as well as empowerment for the men by 

giving them an opportunity to become active in the community which strengthens their position 

as well as gives them confidence. The representative from GWED-G describes Role Model 

Men: “And that transforms their mindset, and they become people who are able to reflect and 

can practice positive masculinity. (...) And they become promoters of peace of household, they 

allow their wives to go to community meetings, they allow their wives to participate in 

leadership programs, but they also accompany their wives to health facilities, and they visit 

their girls in school or promote girls education. Such men are the ones also working to reduce 

on incidences of sexual and gender-based violence.”   

 

Lastly, the sixth intervention is the Truth and Healing platforms. These platforms give the 

victims an opportunity to get their voices heard by the local people in their communities. The 

representative from GWED-G describes them: “These platforms allow the war victims and the 

communities to say; ´We are sorry. We messed our hands with blood. (...) We were pushed to 

the wall, we didn’t mean to do this.´ Truth-telling allows people to coexist by reconciliation 

and forgiveness, as well as allowing them to redeem themselves for purposes of peace”. 

 

4.2 War victim’s participation in program activities 

Participation is a crucial concept in measuring empowerment and this section includes to 

investigate whether the war victims participation in GWED-G’s programs were voluntary (if 

they had the opportunity to choose how and if to be supported) or not, how they used this 

opportunity and if they were able to affect or plan the empowerment activities. Since 

empowerment is an active and participatory process, it was crucial to look if the war victims 

had the opportunity to actively to take part in this aspect of their own empowerment.  

 

All interviewees were asked whether their participation was voluntary or not, since 

participation is a core aspect within empowerment. Empowerment has to come voluntarily 
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from the beneficiary. Some explicitly announced that their participation was completely 

voluntary, “It was voluntarily, I went on my own because of the problems I had, I decided to 

go on my own to get assistance from GWED-G” (interviewee 10). However, other interviewees 

expressed that the participation in the counseling was not voluntary, that it was mandatory to 

the medical help received. Meaning if one were to engage in the Trust Fund it was compulsory 

to also engage in the counseling. 

  

The interviewees were also asked on how they got involved with GWED-G. Several answers 

given to this question were that GWED-G had come to the war victim’s villages and talked 

about their programs. Then from there, the informant could make a decision to reach out for 

help. Some also stated that their participation had started through the contact with a SBF, while 

others expressed that their contact to GWED-G was introduced by a family member or a friend. 

 

Concerning the question if the participants have been given the opportunity to affect or plan 

GWED-G’s activities, some interviewees said this opportunity was given to them. This had 

been through individual meetings with the SBF, group meetings and evaluations. One example 

is a quote from interviewee 11: “I have been able to give some of my views, firstly when we 

meet with the SFB. There we share and secondly when GWED-G was carrying out their final 

evaluation we were able to give out our views about the project”. Meanwhile, there were also 

respondents who announced that this opportunity had not been provided to them. 

 

4.3 Outcomes from war victims’ empowerment 

To identify the outcomes and results of GWED-G’s work, there were several questions asked 

to investigate what and how the participants had learned, achieved and gained from GWED-

G’s interventions. 

 

However, to be able to examine the effects of GWED-G’s work, one first has to know the 

earlier situations and status of the beneficiaries. Therefore, all war victims were asked about 

their situation before their involvement with GWED-G. Almost everyone expressed that life 

had been difficult due to injuries acquired in captivity, alcoholism, discrimination, unable to 

provide for their family, traumas and domestic violence. The respondents explained that 

coming back from being abducted by the rebels was not easy, for example, interviewee 14 

explained: “Then after I came back there was a lot of stigmatization, other people just abused 
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me.”, and interviewee 18 expressed: “Up to now, people are still talking about me saying I am 

from the bush. There is nothing that can really be done. It is not like it was us who chosen to 

go to the bush”. Furthermore, another issue raised concerning stigmatization was that children 

born in captivity are not being accepted by their new father figures nor the communities. The 

mothers and those children have been met by a lot of discrimination and exclusion. Interviewee 

11 raised the example as she told: “They keep referring to my son as the son of Kony”.  

 

4.3.1 Improving quality of life  

Respondents explained that before involvement in GWED-G’s Role Model Men program and 

trainings some of them did not used to follow their wives to medical appointments during 

pregnancies. Although, after the trainings on family planning, GBV and equality issues, the 

men started to accompany their wives to appointments as well as supporting the women and 

girls in their family with getting sanitary materials when needed. Additionally, these men also 

would encourage their wives to attend community meetings to a larger extent.  

 

“I have learned how to make my life to continue. So how to protect my family, how to 

maintain and how I can keep my children, how to stay as I came back from war, how can I 

stay with those who were not with those people in the bush” interviewee 15. 

 

“I have learned to support my daughters to a wider extent. Even the family planning methods 

have started. (...). GWED-G has taught me a lot of skills” interviewee 2. 

  

As a result of training in sewing and starting a small business, today some of the women are 

able to do tailoring and make shoes to earn an income, and in that way improve their life quality. 

One example is interviewee 7 who explained the training by GWED-G and the learned skills 

as “it was a sewing and making shoes training. We learned making shoes, clothes, and to start 

a business”. Instead of only being at home unable to do certain things some war victims now 

feel useful and important, have a work to go to and with this, support their family. Another 

participant revealed that: “I’m in need of more help, like in material. That when you prepare 

clothes, people can see and admire. Because I have a machine, but no material so it’s hard for 

me to keep up my new business” (interviewee 14).  
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GWED-G’s Trust Fund for War Victims has given several outcomes. The war victims got the 

needed medical treatment in order to improve their lives. Several war victims expressed that 

through the support they received from GWED-G, they now have the ability to do things they 

were not able to do before. Things such as to provide for their family, focus on their future, and 

supported on medical grounds. Interviewee 11 said: “Indeed, I feel empowered. Because I am 

able to do other things by myself. I feel empowered because those days I used not to do other 

kind of work by myself, but through the support that I have got from GWED-G, I can even have 

a home and dig, where I have planted. When it then reaches the right period, I can sell some 

and get some little income to support myself and the family.”.  

 

Through the provided counseling, the war victims were helped with coping with the traumas 

from the bush, as well as stigmatization, interviewee 10 stated this as: “We were counseled to 

forget the terrible things we experienced in the war and we were given back our hope” and 

interviewee 15 “I have learned how to make my life continue, how to protect my family, how 

to support my children, how I can stay with those who were not in the bush”. 

 

To see if the empowerment in GWED-G’s programs made any impact on the war victims hopes 

for the future, the respondents were asked about how they saw their future. Interviewee 10 

explained: “I am very happy, and I see my future being bright. I thought I could never be like 

this, but with the support of GWED-G my future is bright and ahead”. Several persons directly 

expressed that they see a good future where they can support their families, participate in the 

community and take their own decisions. Two statements from the interviews are: “My future 

is not very bad, because at least I struggle and taking care of myself. I have even bought some 

cows and cattle on my own” (interviewee 17) and “My future is good. It depends on what 

GWED-G has done for me. That is why I am saying my future is good. Now I don’t experience 

constant pain and anger” (interviewee 16).  

 

Moreover, some people explained a more concerned picture of the future, especially because 

since they still did not feel fully supported or cured of their injuries. One example is interviewee 

9: “I think my future is still not good, because right now I have weakness in my leg where the 

splinter is. So this weakness need a lot of support. Because of the pain, I cannot have an activity 

to do for the rest of my life”. Others also expressed a good future for him or herself, but was 

concerned about their children’s future, since it was unsure if the support from GWED-G 
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should continue, such as interviewee 3: “I am struggling to push my children to school, so I 

see a bright future even though there will be challenges”. 

 

When asked how the participants imagined how their life would be without GWED-G’s 

interventions some replied that they would not have been alive today, such as interviewee 7 

“My life would not be there in existence. Because I had by one time taken the decision to 

commit suicide, I felt hopeless to live in the society”, of which others said they would be dead 

or in prison. Some expressed that their lives would have been very difficult without the different 

types of support from GWED-G. The reasons given were stigmatization, discrimination, 

weakness, and damaged families. Interviewee 11 gave the explanation: “Because I could not 

work or do domestic work such as digging, my wife decided to leave our home...”. 

 

4.3.2 Autonomy development 

Several respondents argued that they felt great improvements due to help in changing 

perspectives through counseling, being able to earn a stable income after material and trainings, 

to support their families after medical and financial support. By the trainings to educate others, 

such as being role models, promoting peace, being leaders in the community, many expressed 

an increase in confidence. Interviewee 11 explained: “So, the life experience that I am having 

these days, everything is okay with me. There is no stigma and people are living happily in the 

community”. Together with this, others expressed that they today feel hope since they have the 

physical ability to work, able to handle unexpected situations, have gotten strength, and the 

stigmatization and discrimination of war victims have reduced. This was explained by 

interviewee 13 by the following statement; “When I met GWED-G I got treatment and now I 

have physical ability. That is why I can also do some small things”. 

 

During some interviews, the interviewees told about them being violent towards their wives 

and suffering from drinking problems in the past, but which they had stopped doing after 

counseling from GWED-G. They explained that nowadays they are respected in the community 

and by their families, and feel as good role models to others in society. Interviewee 3 explained 

the change in his life thanks to GWED-G as: “I used to be a very violent man with a lot of 

domestic violence, if GWED-G would have not come in to support me with this program of 

‘Role model man’, my family would have actually been destroyed. But now I am one of those 

who educate people on peaceful coexistence, staying without gender-based violence, so I have 
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really learned a lot”. Several of the interviewees also told of the life-changing support of being 

able to provide and support for their family after GWED-G’s trainings. Especially the men felt 

extra pressure and defeat when being unable to provide for their families due to cultural norms. 

Interviewee 17: “Before GWED-G, I was a drunk and I was also very stubborn, I used to fight, 

always. But now after receiving help from GWED-G, I don’t drink any alcohol. I can also 

struggle and work for myself and support my children”.  

 

Some respondents expressed that even though they had received help from GWED-G in terms 

of funding for medical treatment and trainings, it had stopped before the treatment was finished 

and they were still struggling with money and pain, along with battling to afford medication. 

Furthermore, it was also declared that the people abducted to the bush are yet not at the same 

level in living standards as the ones not abducted by the rebels, as in status in the society, 

economic welfare, still suffering from stigmatization and discrimination. 

 

Another important component in measuring empowerment, and in this case GWED-G’s 

achievements, is the aspect of whether GWED-G has helped people to become active in 

community decision-making. Also, if the participants today, thanks to GWED-G, are feeling 

as important components in the community. Participants answered that they today feel active 

in decision-making in the community thanks to GWED-G’s trainings, and several expressed 

that they feel as important members in their society. Of the respondents who stated that they 

today feel active in decision-making, some said that it was due to being able to speak their 

mind within the community and others explained that they had been given the opportunity to 

improve their status through GWED-G’s Truth and Healing platforms. However, there were 

also respondents who felt that GWED-G’s work had not helped them to become active in 

decision-making within the community. Also, the support from the Trust Fund made it possible 

for the war victims to be more active in the community as their pain and limitations reduced.  

 

The respondents were also asked if they felt they had control or felt as the decision-makers 

over their own lives. Interviewee 3 replied: “Currently, I go to educate other people on 

peaceful means of coexistence and other things, how can I fail to have control over my own 

life? I have control over my own life, because I am able to share my experiences with others”, 

and interviewee 6 gave the statement: “Yes, I am the only one who can make decisions for my 

life. I am the one who knows everything about my life, others can give me advice, but I am the 
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one to decide”. Within this question, the discussion on gender and religion came up, whereby 

some women expressed that they partly were their own decision-maker but in their marriages, 

the man had the last word. Interviewee 12: “To some extent I can control, but me being a 

woman with a husband, it is not a total control. Because there are certain things, as a 

housewife, we do in partnership with the man. So, to a small extent, yes I have control, but in 

the greater extent and how the society here lives is, the man who has the biggest control”. Also, 

some expressed that they were not the decision-maker of their own life, such as interviewee 9, 

for example, said: “My life is in the hand of God, so I am not fully the decision-maker”. Other 

interviewees explained that their perception of being a decision-maker is dependent on others 

as well, interviewee 14 said this as: “It is not easy to make decisions on my own, but when I am 

together with other people and guided on how to make decisions, it is easier. I can make 

decisions on my own, but I prefer to be with others and take decisions”. 

 

Additionally, respondents expressed that they today, thanks to GWED-G’s Role Model Men, 

trainings and counseling sessions, feel as valuable role models and can support others in the 

community which has made them feel as influential parts in the decision-making. Others told 

that members within the community are now coming to them for advice and some respondents 

are nowadays a part of the leadership in their communities.  The war victims also highlighted 

that they had been supported by GWED-G to feel confident enough to speak up and live freely 

in the community through the Truth and Healing platforms. Interviewee 14 explained it as: “I 

feel completely empowered. I can speak up compared when I was still in the bush and when 

coming back. But after getting connection with GWED-G, at least, I feel empowered”.  

 

4.3.3 Extended outcomes: community impact  

The findings also show an extended outcome in terms of empowering a community by 

empowering individuals. There were two questions asked to investigate however the 

communities where GWED-G are working have changed since the organization started 

interventions there.  

 

Concerning the empowerment of the community, not only on individual level, several 

respondents gave statements concerning that the community would look different, in a negative 

way if GWED-G would not have been active there. Interviewee 17 gave the example of: “There 

was a lot of problem among us, like land-wrangles, people were struggling for land among 
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themselves. Also, robbery cases were very many. But now, these things are not there”, and 

interviewee 16 explained it as: “If GWED-G was not yet to help us, we would have not had any 

knowledge. Because what is happening, each person would just think and consider on his own. 

But now if you are here for some training, you also go and find your friends and you connect 

that person to GWED-G”.  

 

Moving on to the four stakeholders and the representative from GWED-G and the question 

whether they have seen any change in the community thanks to GWED-G, or if the community 

would look different without the organization’s interventions. Some outlined the fact of that 

GWED-G’s work has made an impact on the community, and several mentioned that the lives 

of the victims had been reformed from training and being taught how to stand up for 

themselves. Others agreed and added that GWED-G’s trainings have brought families back 

together, reduced land conflicts and contributed to a more peaceful coexistence. Additionally, 

one stakeholder pointed out that GWED-Gs training also has learned and helped people to start 

saving money so their families economy is now increasing. Interviewee 4 summarized it as: 

“Yes, the community would look different. Trainings have reduced e.g. land conflicts and 

lessons on what are the best solutions for solving the conflicts. Also, for savings, some groups 

are even saving 15 000 000 shillings. They have learned to save weekly”. Also, that the work 

GWED-G is doing is to build capacity in the local villages for sustainability and therefore, if 

GWED-G was to stop their interventions the people would still be able to continue the work 

with the tools provided to them by GWED-G.  
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5.0 Analysis 

In this chapter, the empowerment of war victims in the case of Gulu and its neighboring 

districts in Uganda will be placed in relation to the two previously presented frameworks and 

the connection between them. Furthermore, there will be a discussion on to what extend 

GWED-G’s empowerment of war victims meets the four dimensions of peacebuilding. Lastly, 

there is a discussion concerning the extended outcome as the ripple effect.  

 

5.1 GWED-G and empowerment of war victims 

As presented in the findings, several war victims expressed that it was voluntary to get involved 

with GWED-G’s support, that they had an opportunity of their own to make a choice whether 

to participate or not. This means that it can be argued that the first step of measuring 

empowerment, if the participants had the opportunity to make a choice, is reached.  

 

The next step in measuring empowerment is to see how the victims were able to strengthen 

their capabilities through GWED-Gs interventions. Empowerment theory argues that 

strengthening capabilities is a crucial part of empowerment. Interventions by GWED-G 

concerning increasing capabilities and building confidence consists of learning, practicing 

skills and influence decisions regarding themselves and their community. Firstly, where the 

participants received training and skills in tailoring and making shoes. With the practical skills 

learned from this, the war victims were able to develop a stable income. Secondly, together 

with this training, some participants received startup tools, as for example sewing machines. 

This also increases the victims’ capabilities to earn an income for themselves and their families. 

Thirdly, the Trust Fund strengthens this aspect as well, by enhancing their physical and 

psychological well-being. As a result, the war victims were able to carry out daily household 

work as well as work that would give them an income. Concerning the psychological well-

being, the participants received counseling to cope with traumas from the past, stigmatization, 

and discrimination, which in turn, as expressed by the victims, helped them to gain more 
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confidence. This confidence is an outcome that has led to some war victims have the courage 

to express themselves freely in the communities, increased control over their own lives, become 

local leaders and mentors to others. Therefore, this is also strongly in agreement with the 

empowerment theory, due to empowerment in terms of being active in community decision-

making. Fourthly, as mentioned in the findings the Role Model Men increase the capabilities 

of the men who participate in the program by giving them training, creating an opportunity for 

them to be active in the community and a chance to strengthen their status in society. 

 

The empowerment theory posits that empowerment includes active participation in community 

change efforts. With reference to the findings, GWED-G is working with active participation 

for community change with war victims through their Role Model Program and their Truth and 

Healing platforms. In the Role Model Program, the aim is to include men in discussions and 

trainings with aims such as to promote peace within families, family planning awareness, 

reduce alcoholism, how to empower women, and also trainings on how to become role models 

in the community. Through this program, the participants have been given opportunities to 

become active in the community, which strengthens their position as well as gives them 

confidence. As some interviewees stated in the findings, GWED-G also promotes active 

participation by giving the war victims a chance to influence and form some of the 

empowerment activities.  

 

The Truth and Healing platforms also include active participation which promotes community 

and social change. This by actively engaging war victims to talk about the time in captivity as 

well as get their voices heard by other people in the community for forgiveness and 

understanding. By including the whole community, it reduces stigmatization and to create an 

included society for all persons, war victim or not. This further relates to that GWED-G works 

to mobilizing war victims to start groups where they discuss peaceful coexistence and how to 

support each other for a sustainable and peaceful future.  

 

As discussed in the findings, several of the participants expressed that they today see a bright 

future and that they feel as the decision-makers over their own lives, which as well can be 

linked to the active and participatory process of empowerment theory with the outcome where 

individuals gain greater control over their lives and an increase in autonomy. Additionally, 

basic elements of empowerment include participation with others to achieve goals and gain 
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access to resources. In this study, it was clear that GWED-G enabled war victims to accomplish 

these aspects through the Role Model Men Program and their work on mobilizing war victims 

to start groups where they discuss peaceful coexistence and how to support each other for a 

sustainable and peaceful future. To conclude, empowerment theory connects individual well-

being with a larger social environment and argues that in order for people to improve their 

lives, people need opportunities to be active in community decision-making. Some respondents 

state that they today feel as the decision-maker of their own life, while others also expressed 

that they feel as important components in community decision-making.  

 

5.2 Contribution to peacebuilding 

In the analytical framework for peacebuilding in this study, there are four dimensions outlined; 

personal, relational, social and cultural.  

 

Starting with the personal dimension, which regards to changes in individuals’ physical well-

being, self-esteem, emotional stability, and centers on desired changes at the personal level, 

such as treatment for mental health. By its focus on individual well-being, this dimension 

strongly relates to empowerment theory and its processes for well-being, as mentioned above. 

The findings present that several of the war victims have received medical help and counseling 

from GWED-G, mainly to cope and recover from injuries and traumas from the war. Personal 

growth is as mentioned, a main focus in this dimension, which can be linked to empowerment 

theory as well as GWED-G’s support and focus on counseling for war victims. Some of the 

respondents stated that they had received counseling and thereby received tools to cope with 

traumas, learned the difference between good and bad, as well as on how to handle 

discrimination and stigmatization. Also mentioned in the findings are that some war victims 

confessed that they used to carry out domestic violence, but thanks to counseling by GWED-

G, they are not doing it anymore and live peacefully within their families. In other words, they 

have achieved personal growth and increased emotional stability.  

 

Concerning physical well-being, several interviewees had participated in GWED-G’s Trust 

Fund for war victims where they received funding for medical treatment to recover from 

injuries from the war. This resulted in that these respondents today are empowered through 

having the physical ability to work and take care of their family. Self-esteem can also be seen 

as a focus in the Trust Fund since that program includes counseling and coping with personal 
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feelings and traumas. In addition to this, some war victims also expressed that they today, 

thanks to GWED-Gs different trainings, feel as an important part in their community, as active 

members in decision making, and that they have the courage to speak up within the community 

- which can be seen as an important result to better self-esteem. Which makes it evident that 

the participants have reached the empowerment outcome to become active in community 

decision-making.  

 

The relational dimension refers to the reparation and changes of relationships, especially face-

to-face ones. The focus of this dimension is to promote collective understanding and reduce 

bad communication. This correlates to GWED-Gs work with Truth and Healing platforms. As 

presented in the findings these platforms give both victims and the rest of the community 

opportunity to interact openly and share their point of views, face to face and reconcile. They 

are able to speak their minds about discrimination, ask for forgiveness as well as explain the 

situation and circumstances of what happened to them in captivity. When giving the victims 

opportunity to speak directly to the community it gives the community a chance to obtain 

understanding for the war victims. Here is another link to empowerment theory concerning 

active participation for community change. Furthermore, by mobilizing the war victims 

GWED-G helps them by making it easier for them to have a collective voice towards the 

community and speak up against the discriminations they are facing. After taking part in 

GWED-Gs interventions some interviewees witnessed about stigmatization and discrimination 

being reduced, which shows that these platforms have had desirable effects.  

 

Additionally, GWED-Gs counseling sessions can also be included as part of this dimension. 

As presented in findings, some participants declared that the former response to situations of 

stigmatization would be to fight physically, but that the counseling now helped this respondent 

to better cope with these situations. By giving the victims ways to think and tools in how to 

respond to stigmatization in peaceful manners it also helps in repairing the relationship between 

the groups in society. Role Model Men is also contributing to this aspect of peacebuilding, by 

strengthening relationships through discussions and trainings.  The relational dimension agrees 

with empowerment theory regarding this active participation which promotes social change.  

 

The third dimension is the structural dimension, which focuses on how individuals are 

constructing socio-economic, political and institutional relationships to achieve and strengthen 
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basic human needs, get access to resources as well as to encourage people to affect groups and 

communities in terms of participation in decision-making. Encouraging people to become 

active in decision-making is, as mentioned a crucial component of empowerment theory. The 

structural dimension is about changing and analyzing social structures and indicates that root 

causes to a conflict are usually related to issues of development, such as poverty and democracy 

which links it to empowerment theory and its’ processes of social change. To conclude from 

the findings, GWED-Gs empowerment interventions reach this dimension to a certain extent 

by providing medical treatment, carrying out trainings and that the trainings also encourage 

participants to become active in society and decision-making in the community. Some of the 

participants told about the training they received led to being able to earn an income and 

enabled them to support their family, reach a stable economy and gradually reach out from 

poverty. Others also expressed that thanks to the medical support they can now do farming and 

in that way provide food and income for their family. Furthermore, it was also stated that some 

respondents have had the opportunity to be active in planning and influence GWED-G’s work 

and been encouraged to participate in community decision-making, and some are today 

community leaders thanks to GWED-G’s trainings, which can be argued as a step towards a 

more democratic community. In addition to this, GWED-G’s program Role Model Men is also 

partly included in this dimension. This since it is about engaging men in groups and discussions 

of social structures within the society, including promoting equal rights and family planning.  

 

The cultural dimension concerns violent conflict and the consequences it has on the group life 

such as identity and the cultural effects of conflict, provides understanding for cultural effects 

of conflict as well as cultural patterns regarding the response to conflict and build on cultural 

resources in handling conflict. Truth and Healing platforms, as well as the counselling 

outcomes, are embedded in the cultural dimension. This due to creating understanding between 

victims and the rest of the community which promotes the cultural life between the groups, 

helping them create unity which leads to peace and security. Thereby GWED-G has developed 

the culture of war victims being able to do things themselves, as well as changing the beliefs 

and ideologies of people. 

 

To conclude, as empowerment processes, GWED-Gs interventions fulfill the criteria of the 

empowerment theory for many of the war victims. The war victims expressed clear evidence 

of empowerment, including voluntary participation, encouragement to participate in 
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community decision-making, social change, an increase in capabilities, autonomy, and well-

being. 

 

As for peacebuilding, it can be argued that GWED-G’s work on empowerment of war victims 

contributes to peacebuilding since it can be linked to all the four peacebuilding dimensions 

presented in the analytical framework.  

 

5.3 The ripple effect of empowerment impact: community change 

Referring to the extended outcomes section in the findings chapter, GWED-G’s interventions 

and activities in empowering war victims have led to change within the investigated 

communities. It was expressed by several war victims that the community would look different 

(in a negative way) without GWED-G’s interventions and that there has been a change in the 

community since GWED-G’s arrival. Meaning, that it could be argued that by empowering 

these war victims, GWED-G has been empowering entire communities as well. Thus, this can 

be linked and recognized as the ripple effect - the effect of empowerment spreading from the 

individual, to the group, to the community. By teaching the individual war victims on how to 

live in peace with each other GWED-G has contributed to peaceful coexistence for the whole 

community. The findings also show that thanks to GWED-G’s work, people in the communities 

have started to take care of each other to a larger extent. This also includes provided trainings 

on how to save money which has created possibilities for parents to send their children to 

school, to start up small businesses such as tailoring and by this increase the economy of the 

community.  

 

Another example that can be related to the ripple effect is GWED-G’s Role Model Men 

program. It was found that by taking part in this program, the men would work for equality, 

women empowerment and contribute for their wives and daughters to participate in community 

decision-making and education. 

 

Thereby, this study has found that empowerment can most effectively contribute to 

peacebuilding when it enables beneficiaries to impact the community beyond themselves and 

affects families and communities as well.  
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6.0 Conclusion 

The objective of this study was to investigate and create more understanding for the 

empowerment process of war victims and how it relates to peacebuilding. The identified 

research problem was that even though the empowerment of combatants in war has been widely 

researched, the empowerment of victims who have not been participating in the war per se is 

much less investigated and the connection between war victims’ empowerment to 

peacebuilding.  

 

In Gulu and its’ neighboring districts, there were a lot of cases of abduction carried out by the 

LRA during the 20-year long civil war. Hence, this group of people has suffered greatly during 

the war, taken from their homes and normal lives as well as been exposed to violent acts of 

abuse. Therefore, this group needs to go through a process of empowerment to be able to obtain 

the same capabilities and rights as the rest of the population. The research of this study was 

conducted in a qualitative manner through a case study of GWED-G in Gulu, Uganda. This to 

examine how they work concerning the empowerment of war victims and then to analyze which 

dimensions of peacebuilding that could be related to this work.  

 

In the findings, it is shown that GWED-G has several programs working with the empowerment 

of war victims. The findings have been analyzed through Zimmerman’s empowerment theory 

and compared to investigate the relation to the four dimensions of peacebuilding. 

Empowerment theory includes the core concepts of active participation, strengthening 

capabilities, becoming active in community decision-making, increasing well-being and that 

for empowerment to be successful, it has to come voluntarily from the beneficiary. The 

participation in GWED-G’s programs has been voluntary, with the exception for the counseling 

which was mentioned as mandatory. The interviewed war victims expressed that after 

participating in GWED-G’s programs they feel as important components in their community, 

can provide for their family, have an increased physical and psychological well-being, 

increased autonomy/confidence which indicates that they have been through a process of 

empowerment.  
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In regard to the four peacebuilding dimensions, this study could reveal that GWED-G’s 

different programs together relate to all of them. The personal dimension relates in terms of the 

work to increase individual well-being, and the relational by strengthening relationships 

between the victims and their communities. Concerning the cultural dimension, it was found 

to correlate well with the Truth and Healing platforms and the counseling hence it builds on 

the understanding between the two groups, war victims and the rest of the community, in 

society as well as building on resources for society to handle conflict. Structural dimension is 

linked by the participants being able to earn an income and becoming active in community 

decision-making. In conclusion, this study indicates that the empowerment of war victims 

strongly relates to all the dimensions of peacebuilding.  

 

Previous studies have discussed a more direct impact of empowerment and related it to 

peacebuilding, while this study in addition to this has shown an extended outcome. The 

extended outcome in this study was identified as GWED-G’s empowerment of war victims. 

The extended outcome showed community change and impact as a result of GWED-G’s 

interventions. There has been a ripple effect of empowerment - by empowering individuals, 

whole communities have gone through change and also been empowered. This means, that this 

study shows that the empowerment of war victims goes beyond what previous literature has 

claimed.  

 

6.1 Further research  

Suggestions for further research that was discovered throughout this study was the need for 

research in the focus of empowering solely women. In the interviews, it was brought up that 

when programs only focused on the empowerment of women it did not get the results and 

outcomes that it could due to that the men in many cases opposed the progress and possible 

success of the programs. This due to that they are seen as the designated provider of the family 

and should have the utmost responsibility for this aspect. When left out of the empowerment 

process they could feel insufficient as men and not be able to fulfill the role that was expected 

of them, both by the family and society. Even though this might be seen as an issue which the 

field of women empowerment should not have to take into consideration, it can be argued that 

this is an issue that could be handled better and thereby also improve the effectivity of 

empowering women. This problematization was also brought up as a cause for increased 

domestic violence. 
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It can be argued that empowerment focuses considerably on the individual and the individuals’ 

well-being, and could be argued as a rather westernized approach. In the findings, it is presented 

that several of the war victims feel as the decision-makers over their own life, while others 

pointed out that their life is in the hand of God and some stated that they rather make decisions 

with the support from others/in groups. So, further research on developing the concept and 

make it better equipped and applicable to more group-oriented cultures could be needed. 
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