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1 Introduction 
Is a publication ‘global’ if it excludes the world’s second most populous continent? 
This was a question I came to ask my self while researching a free commercial report 
titled K-pop, Reggaeton & Afrobeats: Disruptive Threats / Dream Opportunities for 
my strategic-forecasting conduit Music Biz Futures. 

The International Federation of the Phonographic Industry (IFPI) is one of the  
music industries’ most powerful and influential organisations. In the Handbook  
of Transnational Economic Governance Regimes, musicologist David Laing writes: 

In its role as a non-governmental organization, IFPI is the recognised 
representative of the interests of record producers at meetings convened by 
such bodies as WIPO, the ILO, and the WTO. (2009:591) 

Impressive? The résumé continues: 

The legislative expertise of IFPI’s staff has strengthened its relationships with 
both international agencies and national governments, especially in the 
developing world. The organization’s knowledge of anti-piracy enforcement 
methods has also enhanced its links to governmental agencies such as police, 
customs services, and the judiciary in a number of countries. (2009:591) 

IFPI, then, is clearly an international powerhouse with hands-on capabilities to 
leverage governmental influence – especially outside the West. But on top of this, it 
also publishes an annual Global Music Report (GMR) that purports to track the 
developments and statistics of the ‘global’ music industry. From peer-reviewed 
research papers and government reports to trade magazines, newspapers and blogs, 
IFPI’s soft-power is about as solid as its coercive capacities since its GMR statistics 
are likely the most ubiquitous source of recorded-music industry ‘facts’ worldwide.  

Yet year after year, Africa’s 1.3 billion music consumers, firms and stakeholders  
are ever missing from these ‘facts’ – why? This thesis charts the colonial 
contingencies and imperialist ideology that has long erased Africa from IFPI’s 
world map and prompted extensive antipiracy campaigns that reproduce the  
19th-century ‘civilising mission’ in present-day Africa, Asia and Latin America. 

 
 
_____________________ 

Andreas Wallin Hageving 

Twitter: @FuturesBiz  
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2 Purpose 
These sections outline a) an economic purpose, and b) a sustainability purpose. 

2.1 Here Comes the African Giant: Empowering Decolonisation 

I’m like: Look, here is the information that I have – it’s open to you if you 
want it. I just want to give you the opportunity to understand why I think the 
way I think, and what I’m aware of – and if you want access to it, it’s here for 
the taking. 
Tunde Ogundipe, ex-Global Lead of African Music & Culture at Spotify (2018) 

In 1997, musicologist Dave Harker contributed an article titled ‘The Wonderful 
World of IFPI: Music Industry Rhetoric, the Critics and the Classical Marxist 
Critique’ to the peer-reviewed journal Popular Music. Setting out “to examine the 
stories IFPI tells on its own terms”, it proposed that just like its publications are 
riddled with contradictions, so the trade body’s ideology is constant. Harker wrote: 

IFPI’s rhetoric – what I sometimes refer to as its propaganda – is... remarkably 
consistent, and every idea, concept and assumption (overt or subtextual) is, I 
hope to show, part of an ideological set. (1997:46) 

Harker wasn’t the first academic to pick up on IFPI’s way with words. For example, 
musicologist Simon Frith had observed that, due to its status as a trade organisation, 
IFPI’s “copyright interests are not defined abstractly but change with commercial 
circumstances” (Frith 1988:59). Citing lobbying efforts for a blank-tape levy in the 
1980s, Frith then spotlighted IFPI’s use of equivocatory rhetoric in public debates. 

But even so, in 1997, Harker presented the most comprehensive critical assessment 
of IFPI’s discourse and ideology thus far, and it remains just that to date. The aim of 
this thesis is to change that. But the purpose differs from Harker’s, which posited 
that if “popular music studies” wanted “to be taken seriously as a scholarly 
discipline”, then musicologists had to be more criticising (1997:46). He wrote: 

Like English in the 1890’s, or Sociology in the 1950’s, we need to be fully 
critical not only about the texts and practices we study, and conceptual 
framework in which we operate, but also about the language we adopt and the 
stories we believe. So, we should not simply take over the vocabulary and 
narratives favoured by the music business… let alone the professional 
publicists employed by big music capital.” (1997:46) 

If the institutionalisation of critical discursive practices among popular-music 
scholars isn’t the business of this thesis, then what is? 

As per the introduction, IFPI is powerful. This research also demonstrates that  
its organisation and operations perpetuate colonial ideology and practices. Critical 
theorist Robert Young asserts, “Postcolonialism is about changing the world…  
It disturbs the order of the World. It threatens privilege and power” (2003:7). 
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That’s this thesis’s purpose: to present a critique that may help empower non-
Western music-industry stakeholders globally. But as per this sections’ first quote, 
which outlines Nigerian music executive Tunde Ogundipe’s tactful answer to the 
question ‘who are you to tell me’ this that or the other, the analysis doesn’t prescribe 
paternalistic solutions. Instead, it presents a postcolonial critique, which may be 
used as free strategic business intelligence since it exposes the tacit colonialist 
ideology of such Western music-industry interests as are represented by IFPI. 

As Ogundipe puts it: ‘If you want access to it, it’s here for the taking.’ 

2.2 Content Not Crude: Africa’s Future Economies 

And now the river is polluted with oil spills and there are fewer and fewer fish.  
We grow food but the black smoke from the oil fires forms on the leaves.  
Chief Ralph Fabre of the Niger Delta (Dowden 2019:476) 

In the latest updated edition of Africa: Altered States, Ordinary Miracles, Director 
Richard Dowden of The Royal African Society, UK, exemplifies how many of 
“Africa’s economies have risen and fallen unpredictably since 2000 dependent as 
they are on oil and mineral prices” (2019:573). However, Dowden continues to 
show that sustainable economic growth has also occurred, especially “among the 
non-oil producers”, and that two of “the main motors driving this change” are 
“mobile phones and the emergence of a new African middle class” (2019:574). 

In short, since the turn of the millennium, many African nation-states have been 
characterised by the concurrency of: 

a) Economies whose raw-material dependency create “such volatility” as 
makes planning “impossible” (Dowden 2019:573) 

b) Growing middle classes whose savvy business “managers are 
interchangeable with their counterparts in New York, London or Tokyo” 
(Dowden 2019:582).  

It’s perhaps not surprising, then, that in 2017, The New York Times reported that 
Nigerian music executives suggested that solvent African rerorded-music industries 
would “not only benefit musicians, but could also help an economy that has plunged 
into recession amid low oil prices” (Searcey 2017). Citing Aibee Abidoye (GM, 
Chocolate City Group), the article argued that in countries that are “no longer 
getting revenue from oil… content is the new crude”. 

Recently, a similar premise has been reiterated also by Western music execs such as 
Nile Rodgers and Merck Mercuriadis, who floated their Hipgnosis Song Fund on 
the London Stock Exchange based on the assumption that, in our day and age, songs 
are "as valuable as gold, or oil" (Shah 2019). Is the proof in the pudding? Perhaps. 

UK trade magazine Music Business Worldwide recently reported that Hipgnosis  
“is already worth over $850M”, with a growth trajectory that might see it become 
“worth more than $1 billion within two years of trading” (Ingham 2019). And that’s 
not all – there’s also the example of South Korea’s music export: K-Pop. 
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Citing a 2018 report by the Hyundai Research Institute, Business Korea reported 
that the K-pop group BTS alone attracted some 7.6% of South Korea’s foreign-
tourist visits in 2017 (Moon-hee 2018). The same article and research also 
suggested that if BTS’ popularity continued, then the group would have generated a 
total economic value of $37.06 billion by 2023 plus $12.66 billion in added value. 

K-pop’s economic success has been widely publicised. According to Forbes, BTS’s 
contributes “a whopping $4.65 billion of gross domestic product” to South Korea’s 
economy (Pesek 2019). To put this figure into perspective, the article continues: 

That puts a seven-member boy band in the same economic league as Samsung 
and other top conglomerates. The millions of albums and concert tickets they 
sell generate spoils greater than the annual output of Fiji, the Maldives or 
Togo. (Pesek 2019) 

(Togo, by the way, is a small West African nation-state.) In an article titled ‘BTS 
and the Global Spread of Korean Soft Power’, The Diplomat summarises the origins 
of South Korea’s music-export growth thus: 

The rise of BTS is linked to explicit strategies on the part of the South Korean 
government. The role of [South Korean culture export] in economic policy was 
first mentioned in 2001 in an address by South Korean President Kim Dae-
jung, who termed it a “chimney-less industry” and an engine of economic 
development that creates high added value with relatively little investment of 
resources compared to industrial development. (Suntikul 2019) 

But from a critical viewpoint, neither K-Pop nor music export are issueless, e.g.:  

• Newsworthy K-Pop controversies include asymmetric gender normativity, 
sexual violence and so-called ‘slave contracts’ (Hinsberg & Valge 2019). 

• The global music industry with its tours, merchandise and listening devices 
isn’t ‘chimneyless’ – and artists themselves are increasingly aware of and 
vocal about this detrimental environmental impact (Ellcock 2019). 

Nonetheless, even ‘hardliner’ Critical Theorists might accede that, compared to the 
acute destruction caused by raw-material extraction, the ecological stress of content 
creation could perhaps be strategically acquitted as a step towards sustainability. 
Especially as critical geoscientist Leo Hwang suggests that a critical participatory 
approach to creative economies may allow struggling local communities to “shift 
from a narrative of subjugation to [one] of empowerment” (2013:502, 516). 

Meanwhile, ‘reformists’ might also be pleased to know that the UN already backs 
such transition policies. In its Creative Economy Report 2010, UNCTAF writes: 

In recent years, a positive trend towards ethical consumerism has been 
emerging and should be further promoted. Awareness should be raised, and 
policies should be in place to promote the right balance between the 
sustainable use and the conservation of biodiversity, while nurturing the 
creative economy in the developing world. (UNDP & UNCTAF 2010:34) 

The initial rhetoric may seem hackneyed, but it sets the stage for a civic argument: 
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One of the main attributes of the creative economy is that it can generate 
substantial economic rewards, yielding large cultural, ecosystem and 
biodiversity payoffs. It stimulates creativity and civic environmental 
engagement, thus promoting the benefits of both cultural diversity and 
biodiversity. (UNDP & UNCTAF 2010:34) 

As for music-specific contributions to civic engagement, UNEP has suggested that 
“Musical artists are in a unique position to use their platforms as performers and 
public figures to build awareness and engage their fans to take action on a very large 
scale” “in the fight for positive climate solutions” (UNEP 2019). One example is 
shark conservation in China, where important research failed to impact shark-fin 
soup consumption until entertainment profiles engaged in a campaign (AMP 2020) 

However, such sustainability initiatives are also oppressive unless they align with 
the postcolonial goals of decolonised stakeholders. Dowden suggests that 
paternalism from “former colonial powers is one of the most poisonous legacies of 
colonialism. It is often correctly portrayed as evidence of an enduringly patronizing 
attitude on the part of the former colonialists” (2019:63). He sums it up thus: 

Only Africans can develop Africa. Outsiders can only help if they understand 
it, work with it. (2019:7) 

Perhaps the last sentence is yet more to the point if it’s rephrased thus: ‘Only 
Africans can develop Africa. We Westerners can only help if we understand that, 
and work with it.’ This way, the passage aligns with the sentiments of many 
prominent non-Western music executives (e.g. Midem 2017). Dowden continues: 

Africa’s history and culture, Africa’s ways, are the key to its development, but 
they are as little acknowledged and understood now as they were in the 
nineteenth century when Europe colonized the continent. Some would argue 
that disregard for Africa and Africa’s voice in its development is as destructive 
today as territorial imperialism was 150 years ago. (2019:7) 

Again, the text could have been phrased differently, as it refers to one sweeping 
African history, culture and voice – rather than many. Especially as Dowden himself 
suggests that Africa is often erroneously “spoken of as if it were one small uniform 
country” although it is, in fact, “the most diverse zone of the planet Earth” (2019:9).  

But even so, for Western research that aims to pick apart exactly the kind of 
‘disregard’ that perpetuates 19th-century colonialism today, it’s crucial to align the 
research purposes with non-Western agendas. Which is why, from a sustainability 
viewpoint, this research seeks to contribute to an eco-strategic vision conceived by 
non-Western music-industry executives for the benefit of their local communities. 

And just as with the economic purpose above, this contribution isn’t meant to seem 
prescriptive – it’s simply a critical exposition of factors that work against non-
Western economies shifting from crude to content on their own terms. 

Quoting Ogundipe once more: ‘If you want access to it, it’s here for the taking.’  
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3 Theory & Methodology 
According to Young, “there is no single entity called ‘postcolonial theory’: 
Postcolonialism, as a term, describes practices and ideas as various as those within 
feminism or socialism” (2003:7). Correspondingly, this research is framed with 
insights drawn from various disciplines, of which the most prominent are Critical 
Theory for theory, Social Sciences for methodology and Musicology for research. 

Additionally, the analysis also employs academic accounts drawn from a range of 
other critical disciplines, including cultural history, anthropology and linguistics. 
Whenever new concepts are put to use, their academic origins are clarified. 

Also, as may be apparent already, the full names and credentials of cited academics 
and industry people are disclosed only at first mention – then the surname suffices. 
This is also true of quotes: the first citing alone discloses the full source – then 
singular quotations marks indicate repetitions or partial rewrites. 

3.1 Critical Framework & Method 
What, exactly, is IFPI? According to Laing, its “a non-governmental organization” 
(2009:591). But from critical and postcolonial viewpoints, this is a problematic 
description since its simplicity conveys an essentialist conception of nation-states 
and organisations (Burke 2004:84-110) 

What is essentialism? A belief in inherence. For example, in the context of culture, 
an essentialist “sees national culture as a stable attribute of a person in the same way 
that gender and race are often seen as fairly stable attributes” (Piller 2017:125).  

In critical academia, a contrary outlook to essentialism is constructionism. 
Constructionism is an integral part of Postcolonialism since it posits that social 
attributes are something that “people do, which they perform, and, crucially, 
compete over” (Piller 2017:9). Social attributes are perceived not as intrinsic 
qualities but as sociological constructs, which may take on essentialist appearances 
through the process of reification. 

What is reification? In the context of critical and sociological theories, the process 
of reification is a “reformulation” of Karl Marx’s ‘commodity fetishism’ (Fuchs 
2014:21). Critical and cultural theorist Georg Lukács explains: 

[Reification is when a social] relation between people take on the character of 
a thing and thus acquires a ‘phantom objectivity’, an autonomy that seems so 
strictly rational and all-embracing as to conceal every trace of its fundamental 
nature: a relation between people. (Kearney & Rainwater 1996:172) 

In the context of IFPI, the trade body may be perceived as talked about as though it 
is an empirical entity – a literal ‘body’. But in reality, IFPI’s organisation is a set of 
reified social relationships between people – a ‘phantom’ body. So what constitutes 
such relationships? The social sciences answers the following: 

[A social relationship is] the manner in which one person orients his or her 
behaviour to another individual taking account of the context of meaning… 
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These meanings range very widely: from the personal and the emotional to the 
official, impersonal and authoritarian. (Whimster 2004:301) 

Returning to the example of cultural performativity, culture may be constructed via 
personal and emotional social relationships – a music-related example is dancing in 
certain ways to certain music with certain people in certain spaces. As for 
authoritarian constructs, Professor of Applied Linguistics Ingrid Piller states: 

While culture is not something we have – a trait – but something we do – a 
performance – it is also something that is done to us when others perceive us 
and treat us as representatives of a particular culture. (2017:10) 

In terms of social relationships, then, an example of an authoritarian construct may 
be stereotyping – a derogatory enforcement of essentialist fallacies. In theoretical 
terms, stereotyping is a reified ‘asymmetric’ social relation, i.e. a social relation that 
is lacking in equality in such a way as is detrimentally objectifying. One common 
component of asymmetric reification is language. In the context of cultural 
relativism, History of Ideas Professor Bosse Holmqvist expounds: 

Boas refers to the objectifying function of language, how language contributes 
to the creation of the objects we relate to. (2009:48, author’s translation) 

Holmqvist also points out the reifying nature of such language, as he continues: 

[Language] conditions our perception of reality profoundly, yet we  
cannot deduct from a word that that which it signifies really exists.  
(2009:48, author’s translation) 

One reason for this reifying quality is that nouns don’t discriminate between 
material realities such as rocks or trees and immaterial concepts such as social 
relationships (e.g. serfdom or employment). IFPI is a perfect example, as the noun 
status makes the trade body seem like a real ‘body’ – but does it actually signify a 
material existence? 

The ‘F’ in IFPI stands for ‘Federation’. According to Collins COBUILD, this is “a 
group of societies or other organizations which have joined together” (n.d.a). In 
constructionist textbooks, ‘societies’ are often given as paradigm illustrations of 
sociological constructs (Burke 2004:92-5). But IFPI is an organisation, not a 
society. Collins states that an organisation “is an official group of people” (n.d.c). 
So IFPI is not just any group, it’s ‘official’ – but what does that actually signify? 

Accroding to Collins, official means “approved by the government or by someone 
in authority” (n.d.b). As Laing says IFPI is non-governmental, its ‘approval’ must 
come from ‘someone in authority’. However, as it’s not specified who is in 
authority, that actual person appears interchangeable. Which suggests that it’s the 
authority vested in that person that confers approval rather than the bodily person. 

So IFPI’s officialdom doesn’t emanate from someone’s body but from the authority 
vested in that body, then what is vested authority? A form of performative social 
agency – a social relation between people that may be used to legitimate official 
groups of people. As such, it’s a non-material relation with reifying qualities. 
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This constructive understanding of IFPI’s officialdom aligns with the social-science 
conception of authority not as a noun but more like a verb: a continuous process of 
socially modifying contentions (Braybrooke 1960:485). Inherent in the notion of 
perpetual contention is a potential for inequality – if some factions assert their 
interests over others’, it may engender power asymmetries. 

In Critical Theory, the term power asymmetries signifies “that there are groups of 
people who benefit in society at the expense of others, by using them for their own 
ends and deriving advantages that do not benefit society as a whole or those who are 
being used” (Fuchs 2014:7). Power asymmetries are especially precarious if certain 
interests are asserted above others’ for an extended period of time, as this may 
institutionalise inequalities. 

A good colonial example of this is the Institute de Droit International, which was 
formed in 1873 as the first organisation of international lawyers. Historian Andrew 
Fitzmaurice, whose work focuses on the ideologies of European empires, writes: 

Membership embraced all the major European and American powers, and this 
group met every two years.

 

These self-described liberals aimed not only to 
establish a system of rules that would govern the behavior of states, but also to 
reform states and combat authoritarian rule. (2012:126) 

Although views within the organisation weren’t uniform, the general consensus was 
nevertheless that European nation-states were “the highest form of political 
development” (2012:127). As for non-European peoples, Fitzmaurice continues:   

The exception to [the institute’s] reforming spirit... was their attitude to empire.

 

They are said to have endorsed the projection of European sovereignty abroad 
as enthusiastically as they pursued reform at home. (2012:126) 

As for the reification of social relations and the institutionalisation of inequality, the 
legal authority vested in these lawyers stemmed from their higher educations at 
European universities that benefited from and contributed to European imperialism 
(Goldman & Pellew). In turn, the authority thus vested was used to authorise 
colonial occupations via global institutionalisation of Eurocentric international law 
(Fitzmaurice 2012:126-33). 

Thus, just like IFPI’s officialdom rests on a set of social relations, the officialdom of 
19th-century international law also rested on a set of social relations (as opposed to 
some material reality). In both cases, these social relations serve “a hierarchical 
system in which the European state sat at the top, with a cascade of lesser political 
societies below” (Fitzmaurice 2012:122). As such, they comprise “an ideological 
construct called into play by social actors to produce and reproduce social categories 
and boundaries” (Piller 2017:10) – ideological, as they reflect a subjective belief in 
Eurocentrism and results in hierarchical social categories, i.e. power asymmetries. 

This conveys an important insight: ideology is often a key component of reified 
asymmetric social relations. According to Critical Theory, “the crucial aspect about 
ideology is that it encompasses strategies and attempts to make human subjects 
instrumental in the reproduction of domination and exploitation” (Fuchs 2014:22). 
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Social sciences have long recognised the role of ideology in the institutionalisation 
of inequalities, and a practical methodology follows this guiding principle: 

Lawyers, as well as common language use, may speak of the state as a real 
thing or entity, but for the sociologist it always has to be perceived as a 
complex set of [reified] social relationships. (Whimster 2004:301) 

Whether it’s “the state, the legal order, a structure of rulership, the clan, the nation, 
class, status group” or IFPI, in the social sciences such sociological constructs 
always have to be understood as, and broken down into, their constituent social 
relations (Whimster 2004:301). To accomplish this, the “actions of people have to 
be placed within the social and cultural context of meaning which frames the 
motives and reasons for actions” (Whimster 2004:2). 

For example, Institute de Droit International founding-member Johann Kaspar 
Bluntschli “devoted his life to theorizing and valorizing” imperialist politics and 
policies, arguing that “the colonizing state had a right to ‘extend its sovereignty over 
territory occupied by savage tribes in order to promote civilization and the extension 
of culture’” (Fitzmaurice 2012:127). According to the social sciences, Bluntschli’s 
actions as a representative of the institute can only be properly assessed if we also 
recognise their place within wider social and cultural contexts, e.g. the Eurocentric 
imperialist bias of his higher education. 

In this respect, the sociological position aligns with relativism, which posits that all 
cognitions and philosophies are conditioned by time and spatiality, wherefore all 
knowledge is also historically and contextually contingent (Holmqvist 2009:8): 

No single cultural phenomenon can be understood in isolation from its cultural 
and historical context, from its originating circumstances. Consequently, it’s 
not only the coincident situation that constitutes the context of a culture or 
society’s creation and conditioning; the entire historical process that engenders 
a culture is crucial for its interpretation. The same goes for other phenomenon 
too, such as myths and customs, as well as the individuals that are brought up 
and live in any given society. (Holmqvist 2009:46, author’s translation) 

But according to the social sciences, mere historical and cultural contextualisation is 
an inadequate validation of a researcher’s interpretations – “the business of social 
science [is] not only to understand these meanings but also to verify that the course 
of action in empirical reality is in line with its imputed cause” (Whimster 2004:2) 
That is, historical and cultural contextualisation must be executed in such ways as 
demonstrate an interpretation’s empirical validity. From these guiding principles, 
this thesis constructs a postcolonial research methodology as follows: 

• IFPI is construed as a reified sociological construct, whose ‘essential’ 
nature isn’t some material reality but a complex set of social relations. 

• Critical interpretation of these social relations must: 
a) Be based on empirical observations 
b) Situate said relations in qualified historical and cultural contexts 
c) Verify its conclusions empirically 
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To fulfil the a-criterion, the thesis’s empirical research documents IFPI’s 
organisational structure as presented on the trade body’s own website. To fulfil the 
b-criterion, the analysis employs a range of academic accounts that situate the trade 
body’s organisational structure in historical and cultural contexts. In accordance 
with this theoretical account, the contextualisation focuses on three referential axes 
pertaining to political agency, spatiality and time: 

• Ideology 
• Political geography 
• History 

In addition to the b-criterion’s academic accounts, the analysis also references 
additional IFPI documents, such as the annual Global Music Report, in order to 
explicate the trade body’s ideology. To fulfil the c-criterion, the analysis also cites 
non-academic and non-IFPI accounts, such as governmental reports, artists 
interviews, etc., that exemplify its interpretations empirically. 

3.2 Path Dependency 

Concede to the white mans right to preserve his achievement, and some such 
policy as apartheid may well appear as an inevitable corollary.  
Charles A. W. Manning (1964:147) 

As it was recognised above that the entire historical process that engenders a culture 
is crucial for the interpretation of reified social relationships, the concept of path 
dependency is integral to this thesis’s analysis of IFPI’s organisational structure. 
However, as “clear definitions” of path dependency are “rare” and “usage tends to 
fluctuate between a broader and narrower conception” (Pierson 2000:252), this 
section critiques two common conceptions in order to arrive at an new, critical 
conception of path dependency. So what are these common conceptions? 

a) According to non-critical Strategic Management theory, path dependency 
“suggests that organisational strategies may be historically conditioned”, as 
“early events and decisions establish ‘policy paths’ that have lasting effects 
on subsequent events and decisions” (Angwin et al 2017:164). 

a) In social science, a narrower definition suggests that once an organisation 
“has started down a track, the costs of reversal are very high. There will be 
other choice points, but the entrenchements of certain institutional 
arrangements obstruct easy reversal of the initial choice” (Levi in Pierson 
2000:252). 

Both these definitions are problematic: Strategic Management holds that historical 
events “influence outcomes and trajectories but not necessarily by inducing further 
movement in the same direction” (Pierson 2000:252). This suggests that “we cannot 
understand the significance of a particular social variable without understanding 
‘how it got there’ – the path it took” (Pierson 2000:252). Although this echoes the 
relativist position, it amounts to little more than a recognition that ‘history matters’. 

In contrast, sociology conceptualises path dependency as a “self-reinforcing” 
agency – a “positive-feedback process” that induces “further movement in the same 
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direction” (Pierson 2000:251-2). As such, path dependency actively shapes the 
unfolding of events. Professor of Political Science Paul Pierson writes: 

In an increasing returns process, the probability of further steps along the same 
path increases with each move down that path. This is because the relative 
benefits of the current activity compared with other possible options increase 
over time. To put it a different way, the costs of exit – of switching to some 
previously plausible alternative – rise. (2000:252) 

Here, ‘costs’ are the driving force behind path dependency – a term that only seems 
to appear in relation to financial expenditures in Pierson’s text. Other consequences 
that may also be implicitly construed as costs are discussed, but they are never 
explicitly defined as such. If cost equates ‘economic cost’, then this sociological 
conceptualisation disregards cultural factors. For example, a historical event may 
establish a path that is relatively inexpensive to reverse in terms of economic costs, 
but doing so would results in other costs, such as diminished social cohesion. 

Yet even if the term is used in a wider sense, so as to include non-economic costs, 
the definition still doesn’t address cost asymmetries – it seems to suggest that costs 
have a uniform impact, although in reality they may be unequally distributed. The 
notion of unequal cost distribution shows that, just like authority was characterised 
by contention, so cost definitions are also contestable: what some stakeholders 
construe as ‘costs’ others may construe as ‘gains’ – whomever asserts their 
interpretation successfully defines what’s a cost and what’s not. 

This reveals that the concept of ‘cost’ is, in reality, yet another reified social 
relation. It also shows that costs can be contested on two levels: a) ontologically  
and b) ethically.  

a) What is categorised as cost? (E.g. economy, social cohesion, etc.) 
b) Who’s gain is someone else’s loss? 

The answers to both these questions depend on one’s position within an economic 
context. For example, in 1964, South African Professor of International Relations 
Charles Manning justified apartheid’s asymmetric wealth distribution thus: 

[O]n the question of South Africa’s wealth, it is difficult to maintain that the 
Bantu have in any consequential sense been partners in the development of the 
country. (1964:147) 

The colonialist position within apartheid’s power asymmetries is defended via 
ontological and ethical interpretations of ‘development’ that privilege Western 
populations and exclude indigenous Africans. The passage continues: 

Labour they may indeed have provided, on terms sufficient to draw more and 
more of them in from the outside every year. (Manning 1964:147) 

The ‘employer’ position within South Africa’s economic context is used to assert an 
ethical definition that suggests apartheid ‘gains’ are equitable. Manning continues: 
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But if by their physical exertions those from the Transkei have earned a 
proprietary interest in the goldmines, for instance, why not also those from the 
Rhodesias and Mozambique, or the coolies that Lord Millner imported from 
China, for an agreed remuneration, in a time of exceptional dearth? (1964:147) 

If ideology encompasses strategies and attempts to make human subjects 
instrumental in the reproduction of domination and exploitation, then Manning’s 
ontological and ethical definitions are clearly ideological. For example, proprietary 
rights take no account of historical injustices – a stance, which may be compared 
with those who deny that artworks stolen by the Nazi Party should be returned to 
their original owners. And even if such rights were to be recognised, Manning 
nevertheless suggests that the cost of reverting South African wealth distribution 
would be too costly – at least for those in power. 

In terms of path dependency, the apparent implication is this: if the costs of a path 
are asymmetrically defined, then path dependency becomes a function of ideology.  

As for Pierson’s notion that once an organisation has ‘started down a track, the costs 
of reversal are very high’, a critical definition of path dependency as ideologically 
motivated asymmetric social relations implies that the ‘positive-feedback processes’ 
isn’t some invisible force or agency – rather, it’s ideological continuity. Why? 
Because as long as certain entrenched institutional arrangements obstruct easy 
reversal of an initial choice, those arrangement are still likely to reflect the 
ontological and ethical cost definitions that manifested that initial choice.  

Yet a change in cost definitions doesn’t necessarily connote a change in ideology, 
since various cost definitions (economic, cultural, etc.) may conceal the same 
ideological motivation (e.g. the preservation of colonial power asymmetries). Once 
again, South Africa is a good example since the costs that Manning references in the 
passage above were redefined post-apartheid – yet did the core ideology change? 

Manning’s description of South Africa’s mining industry reads like a textbook 
illustration of “the accumulation process of capital” according to Critical Theory 
(Fuchs 2014:103-5). As such, apartheid appears to be 100% compatible with 
Western capitalism. Yet Manning suggests the complete opposite: 

Apartheid is sometimes referred to as an “ideology;” and, since it is on the face 
of it inconsistent with Western liberalism, it is seen as in principle wrong. 
(1964:147) 

Manning goes on to describe apartheid’s ideology as “a passionate concern for the 
future of a European-type white society” (1964:147). Thus, apartheid is positioned 
as having two ideological main constituents: 

a) European-type society = capitalist society 
b) White society = racist society. 

It’s the latter constituent that appears inconsistent with Western liberalism – at least 
‘on the face of it’ – and this is also what is generally thought of as the defining trait 
of apartheid. However, if it was mainly racism that defined apartheid as an ideology 
and that caused South Africa’s asymmetric wealth distribution, then it might be 
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expected that the abolition of institutionalised racism should also engender wealth 
redistribution – especially since, in terms of path dependency, racist definitions of 
ontological ‘cost categories’ and ethical ‘gain-loss relations’ became inapplicable. 
Professor of Economics Geoff Schneider writes: 

With the advent of democracy in 1994, it was unclear what type of economic 
system would emerge in South Africa, and how the transition from the 
racialized capitalism of apartheid to a non-racialized system would be 
managed. (2018:308) 

According to Schneider, non-liberal leftist strategies, such as a nationalisation of 
mines and banks, were soon abandoned due to factors including the following: 

• The International Monetary Fund and the World Bank signalled that leftist 
policies might trigger withdrawal of international financial support 

• Entrenched apartheid factions advanced market-based policies 
• Extensive lobbying pushed Western interests (Schneider 2018:308-10). 

So while the racist components of South Africa’s political path dependencies were 
reversed, the capitalist components weren’t – they were deepened and entrenched. 
To what result? Schneider summarises the post-apartheid era thus: 

Unfortunately, neoliberalism worsened the inequality created under apartheid 
and failed to stimulate significant growth and development… the maintenance 
of key apartheid-era institutions, under the guise of “market friendly policies,” 
undermined the prospects for long-term economic and human development in 
South Africa. (2018:307) 

Schneider’s analysis is ubiquitous today (Dowden 2019:417-8). As for the notion 
that path dependency’s ‘positive-feedback processes’ signals ideological continuity, 
the post-apartheid example confirms that a change in cost definitions doesn’t 
necessarily connote a change in ideology: South Africa’s apartheid politics reflected 
an asymmetric capitalist ideology, whose colonialist hegemony prevailed even 
though its racist ontology and ethical definitions changed. It also shows that the 
power asymmetries of colonialism may be reproduced across shifting regimes and 
extensive timespans – something that also becomes apparent in the IFPI analysis. 

3.3 Non-Critical Business Studies 
In addition to critical disciplines, select concepts from the non-critical Business 
Economics and Strategic Management studies are also used. The reason is twofold: 

1. Concepts and terms used by commercial enterprises may also be employed 
subversively – to highlight contradictions in their public representations. 

2. Conventional business concepts may make the analysis accessible to 
stakeholders who know commercial terminology but not critical theories. 

Hopefully, a studied use of “capitalist rhetoric” doesn’t compromise the thesis’s 
critical acumen as per Harker’s critique of Negus (1997) – instead, it’s hoped that 
the concepts augment rather than detract from its relevance. 
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3.4 Glossary  
The following is an alphabetical glossary with critical and non-critical definitions 
that explain how some terminology is used in this thesis: 

• Strategic Drift: According to non-critical Strategic Management, this “is the 
tendency for strategies to develop incrementally on the basis of historical 
and cultural influences, but fail to keep pace with a changing environment” 
– it “emerges when the rate of environmental change starts to outpace the 
rate of the organisation’s strategic change” (Angwin et al 2017:181-2). 

• Mission statement: According to non-critical Strategic Management theory, 
mission statements “provide employees and stakeholders  
with clarity about what the organisation is fundamentally there to do… 
What business are we in?” (Angwin et al 2017:7-8). 

• Organisational structure: According to non-critical Organisational 
Behaviour studies, an this “is the formal system of task and job reporting 
relationships that determines how employees use resources to achieve the 
organization’s goals” (George & Jones 2012:496). Organisational structures 
have both geographical and cultural dimensions, which reflect the power 
configurations that distribute “the ability of individuals or groups to 
persuade, induce or coerce others into certain courses of action” within the 
organisation (Angwin et al 2017:176). 

• Power asymmetries: In Critical Theory, this concept designates  
“that there are groups of people who benefit in society at the expense of 
others, by using them for their own ends and deriving advantages that do 
not benefit society as a whole or those who are being used” (Fuchs 2014:7). 

• Reification: In Critical Theory, this concept designates “that a relation 
between people takes on the character of a thing and thus acquires  
‘phantom objectivity’, an autonomy that seems so strictly rational and  
all-embracing as to conceal every trace of its fundamental nature:  
the relation between people” (Lukács cited in Fuchs 2014:21) 

• Value proposition: According to non-critical Marketing studies, value 
propositions present “the set of benefits or values” that an organisation 
“promises to deliver to consumers to satisfy their needs” 
(Armstrong & Kotler 2016:33). 

Additionally, the following short list comprises some discursive constructions that 
should always be read with ‘quotation marks’, even when such marks have been 
cast-off to make the text more digestible: ‘Category’, ‘Global’, ‘Main Board’, 
‘Market’, ‘National Group’, ‘Pirate’, ‘Piracy’, ‘Regional’, etc. 

Lastly, it may also be clearly stated that the discussion of ideology in relation to 
IFPI’s anti-piracy campaigns doesn’t condone or encourage copyright infringement. 
To the contrary, this thesis’s ultimate aim is to see more royalties reinvested in the 
music industries, wherefore legal listening is encouraged worldwide.  
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4 Research 
The following sections present this thesis’s empiric findings. As per the 
methodology, the information is gathered from IFPI’s website. Also, although 
IFPI’s annual GMRs generally exclude Africa’s recorded-music markets, 2017’s 
publication was a partial exception, wherefore it’s included here. 

4.1 Mission Statement 
On IFPI’s website, the trade body’s mission statement is found under ‘About’. 
To set the tone, the page’s top sentence reads: “IFPI is the voice of the recording 
industry worldwide” (IFPI n.d.b). Further down, under the heading ‘Our Mission’, 
IFPI presents three purposes: 

Promoting the value of recorded music: Its economic value in creating 
growth, jobs and investment and its cultural value to society and in people’s 
lives. 

Campaigning for the rights of record producers: We work to make sure the 
rights of our members, who create, produce and invest in music are properly 
protected and enforced. 

Expanding the commercial uses of recorded music: Working to help our 
members license and generate commercial value for music through every 
available channel across the world. 

4.2 Value Proposition 
On its webpage, IFPI publishes at least two iterations of its value proposition: First, 
a condensed proposition on the landing page announces, “We promote the value of 
recorded music, campaign for record producer rights and expand the commercial 
uses of recorded music in all our member markets” (IFPI n.d.a). 

Then, visitors who go to ‘About’ and click ‘Our World’ also find IFPI’s value 
proposition in full. This is cited here without abridgements, since it’s subsequently 
employed to spotlight disparities between the trade body’s self-marketed brand and 
this thesis’s empirical findings. The complete value proposition reads:  

IFPI is at the centre of a globally coordinated network of different 
national organisations. 

We have affiliated organisations in 56 countries, including national groups that 
represent their own member record companies in each individual country, and 
music licensing companies – bodies that administer rights and collect revenues 
for the public performance of recorded music. 

IFPI has a Secretariat situated in London, plus offices in Brussels, Hong Kong, 
Miami and a representative office in Beijing. With these specialist teams 
covering the regions of Europe, Latin America and Asia, in addition to our 
global coverage, IFPI is able to deploy our expertise in a flexible way wherever 
our help is needed. 
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It is this combination of international scale and local knowledge that creates 
value for our members across the world. 

IFPI works on a day to day basis with our member record companies. We have 
a range of decision-making bodies, covering areas from legal strategy to 
market research, performance rights to communications. 

IFPI is overseen by its Main Board, comprising the international heads of 
major and independent record companies, plus some of our national groups. 
[The statement is followed by a link to a list of Main Board directors.] 

There are also IFPI Regional Boards for Asia and for Latin America, some of 
whose representatives also sit on the IFPI Main Board. (IFPI n.d.h) 

4.3 Organisational Structure 
As a trade body, IFPI is an umbrella operation that represents the ‘joint’ interests of 
many organisations. As such, its organisational structure can be said to consist of 
two parts – its centralised administration and its range of constituents. Or at least 
that’s how IFPI’s website presents the organisation – ‘About’ refers to its central 
administrative functions; ‘Members’ lists its principal stakeholders. 

In actuality, this clear-cut division is a simplification. For example, as is shown  
in the next subsection, some member companies also partake in IFPI’s central 
administration. And the trade body’s structural complexity doesn’t end there. Under 
‘Contacts’, IFPI lists additional ‘National Groups’ and ‘Affiliated MLCs’,  
as well as the offices and departments of its international administration. How do 
these complicate IFPI’s structure? Without delving into details, here’s one example: 

• IFPI’s London office has a department for ‘Global Legal, Litigation & 
Trade’ which houses a ‘Director of Legal Policy and Licensing’ 

• IFPI’s Asian office is lead by a ‘Regional Director for Asia Pacific’ 
• IFPI’s Asian office also houses a ‘Head of Music Licensing Strategy, Asia’. 

The question, then, is this: 

a) Does IFPI’s ‘Head of Music Licensing Strategy, Asia’ report to the 
‘Regional Director for Asia Pacific’ 

b) To the ‘Global’ department’s ‘Director of Legal Policy and Licensing’ 
c) Or to both? 

According to non-critical Strategic Management theory, each answer might imply 
different structural types: a) might signal a local subsidiary, b) a global divisional 
with geographical subdivisions and c) a matrix or transnational structure (Angwin  
et al 2017:440-8). Having brought this underlying complexity to light, the following 
subsections detail some key features of IFPI’s international structure, as it’s 
publicised online. 

4.3.1 Offices 
This section charts some geographical dimensions and power configurations of 
IFPI’s administrative structure. Firstly, the same ‘About’ page that houses the trade 
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body’s mission statement also announces: ”IFPI is a not-for-profit international 
organisation registered in Switzerland. We have offices in London, Brussels, Hong 
Kong and Miami plus a representative office in Beijing” (IFPI n.d.b). The 
‘Contacts’ section further clarifies that IFPI has a principal office in Zurich, and that 
its London secretariat houses the following departments (IFPI n.d.d): 

• CEO’s Office 
• Insight and Analysis 
• Global Legal, Litigation & Trade 
• Content Protection and Enforcement 
• Technology 
• Communications 
• Sales, Reporting, Charts, Finance & Operations 

4.3.2 Main Board 
As for some of IFPI’s internal power structures, the trade body’s value proposition 
posited the following: 

IFPI is overseen by its Main Board, comprising the international heads of 
major and independent record companies, plus some of our national groups… 
There are also IFPI Regional Boards for Asia and for Latin America, some of 
whose representatives also sit on the IFPI Main Board. (IFPI n.d.a) 

According to the page ‘Our Boards’ under ‘About’, IFPI’s main board comprises 
the following unlabelled representational categories and representatives: 

Category 1 [i.e. Major Labels] 

• Sony – Dennis Kooker & Deirdre McDonald 
• Universal – Adam Granite & Eric Bergman 
• Warner – Stu Bergen & Kate Logan 

Category 2 [i.e. Regional Boards] 

• Asia/Pacific – Simon Robson 
• Latin America – Afo Verde 
• RIAA – Mitch Glazier [USA] 

Category 3 [i.e. National Groups] 

• Canada – Graham Henderson 
• France – Olivier Nusse 
• Germany – Florian Drücke 
• Japan – Hirofumi Shigemura 
• UK – Ged Doherty 

Category 4 [i.e. Independent Labels] 

• Independents 
! Glen Barros [USA] 
! Linda Ho [Taiwan & Regional Board Asia] 
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! Kondrad von Löhneysen [Germany] 
! Adriana Restrepo [Colombia & Regional Board Latin America] 

Category 5 [i.e. Administrational Management?] 

• CEO – Francis Moore 

There are no representatives on IFPI’s main board whose specific mandate is to 
represent any or all of Africa’s domestic recorded-music industries or stakeholders. 

4.3.3 Members & Affiliates 
The following subsections detail some of the website’s statistics about IFPI’s range 
of constituents, and how this data relates to Africa’s continent and its nation-states. 

4.3.3.1 IFPI: Total Members By Nation-State 
Just as with IFPI’s value proposition, more than one iteration of IFPI’s member 
statistics are published on the website: First, a condensed statement on the landing 
page announces, “1,300 members around the globe, including the biggest names in 
the music industry” (IFPI n.d.a). 

Then, under the subheading ‘Our Members’, IFPI also publicises a more 
comprehensive breakdown, which states that “IFPI has some 1,300 member 
companies in 59 countries including major and independent labels” (IFPI n.d.g). 
This page then contains a rundown of nation-state industries. By clicking each, its 
corresponding IFPI members are displayed. A disclaimer accompanies the rundown: 
“This list is not exhaustive. If you have any enquiry about an IFPI member please 
send an email to membership@ifpi.org.” At the time of writing, the total number of 
acknowledged nation-states and companies publicised on this page are: 

• 1269 member companies 
• 58 nation-state industries 

Which means that the discrepancy between the page-heading’s estimate and the 
list’s count comes to 31 companies and 1 nation-state. However, in reality, the 
discrepancy may not be quite as straightforward as this. For example, as shown in 
the next subsection, Nigeria lists one member company only – even though both 
Sony and Warner also run operations there. And although Russia is included in the 
count of 58 nation-state industries, IFPI doesn’t actually list any member companies 
in this region. The discrepancy between IFPI’s stated 59 nation-state industries and 
the 57 or 58 that are actually publicised seems to confirm that, as stated, this list is 
not completely comprehensive. Approximately how incomplete may its numbers 
be? In percentages, the rounded up variances may be expressed as: 

• Member companies: 30 / 1,300 = 2.3% 
• Nation-state industries: 2 / 60 = 3.3% 

This indicates that the list is nevertheless about thorough, as the error margin comes 
to about two companies and three nation-states for every 100 listed. 



 

19(49) 
 

4.3.3.2 IFPI: African Members By Nation-State 
Out of IFPI’s 58 listed nation-state industries, four are in Africa (IFPI n.d.g): 

1. The Democratic Republic of Congo (DRC) 
2. Egypt (EG) 
3. Nigeria (NG) 
4. South Africa (SA) 

As for IFPI’s 1269 listed members, 7 are based in said African nation-states: 

1. Alam El Phan (EG) 
2. Digital Media Production (DRC) 
3. Mazzika Group (EG) 
4. Premier Records (NG) 
5. Sony Music Entertainment Africa (SA) 
6. Universal South Africa (SA) 
7. Warner Music South Africa (SA) 

4.3.3.3 IFPI: National Groups 
The website’s ‘Contacts’ section contains a page called ‘National Groups’, which 
lists IFPI’s “Local Record Industry Associations” by nation-state (IFPI n.d.f). 

This page lists a total of 48 associations, of which only one operates in Africa, 
namely The Recording Industry of South Africa (RISA). 

4.3.3.4 IFPI: Affiliated Music Licencing Companies 
Alongside national groups, IFPI’s contacts section also has a page titled ‘Affiliated 
Music Licencing Companies’. This page lists a total of 21 affiliates, none of which 
are based in Africa (IFPI n.d.e). 

It may also be noticed that the page ‘Useful Links’ has a subpage that lists ‘Music 
Licensing Companies Around the World’, including organisations in Botswana, 
Ghana, Kenya, Nigeria and Uganda (IFPI n.d.j). However, IFPI stresses that these 
are all non-affiliates. 

4.4 Global Music Report 2017 
All information and quotes in this subsection are taken from IFPI (2017). List of 
contents aside, the first mention of ‘Africa’ in IFPI’s free GMR 2017 comes under 
the headline ‘A Global Marketplace’. The trade body writes: 

As well as the continuing geographic expansion of major players such as 
Spotify and Apple, global growth is being fuelled locally by streaming services 
such as Anghami in the Middle East and North Africa; Saavn and Gaana in 
India; Line, AWA and KKBox in Japan; KKBox across South East Asia; UMA 
Music in Russia and the Tencent-owned services in China (see page 28). 
Another localised factor is the growth of cheaper smartphones, by 
manufacturers such as Huawei, which are popular in China, India and Africa 
and which are essential to the global growth of streaming services. (p21) 
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The article continues with a comparatively lengthier discussion of Latin American 
music and markets (2000+ characters, whereas the quote above has less than 600). 
After the Latin American discussion, the following quote rounds off the article: 

[A Universal executive] says: “A lot of very, very significant international 
markets are coming online right now and I think that when you look at the 
developing markets, major territories like China, India, Russia and nations in 
Africa, these are significant opportunities where you also have a very large 
emerging group of consumers that should be willing to pay for music 
streaming services.” (p23) 

Not quite 10 pages later, the report also includes a 2-page article titled ‘Focus On 
Africa: An Emerging Opportunity”. Its introduction reads: 

With highly varied economic, political and social circumstances and challenges 
from country to country, Africa is a complex region for the music industry to 
navigate. Across the continent, record labels are working with local partners 
and artists to maximise the opportunities created by the advent of streaming – 
coupled with increased smartphone penetration. (p32) 

This is followed by quotes from Sony’s President of ‘Northern & Eastern Europe 
and Africa’, who eventually concludes with a remark about African “repertoire, 
specifically from Nigeria, that can break internationally”. To validate this 
proposition, IFPI adds that “Nigerian artist WizKid featured on the biggest selling 
track of 2016, Drake’s One Dance”. IFPI then continues: 

Apple has launched in most of the larger African territories, while Spotify is 
yet to make its move in the continent. [Sony’s President of ‘Northern & 
Eastern Europe and Africa’] says the key to all streaming services is to shape 
their payment models around pre-payments in local currencies. (p32) 

This leads on to the following remark: “Like most emerging territories, many 
African countries remain blighted by piracy.” An uninterrupted sequence of quotes 
from major-label executives ensues and continues until the article ends (p33). These 
are the quoted executives’ job titles in order of appearance: 

1. ‘President, Northern & Eastern Europe and Africa, Sony Music 
Entertainment’ 

2.  ‘SVP, Universal Music Group International’ 
3.  ‘Managing Director of Universal Music South Africa and Sub-Saharan 

Africa’ 
4.  ‘MD of Warner Music South Africa’ 

Aside from a break out quote by Sony’s executive (p32), the article is also 
illustrated by one ‘info-graphic’ (p33) and three images (pp32-3). The info-graphic 
is headlined ‘Streaming Increase’, which stands by the image of a ‘growth graph’. 
The body of the info-graphic features an upward-slanted arrow before the text 
“334.2% Streaming revenue increase in South Africa last year.”  The three 
illustrative images feature portraits of the following performing artists: 
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• Dr Bone (p32) 
• Norah Jones (p33) 
• Ash (p33) 

Aside from the portraits of Dr Bone and Ash, there are no other images of African 
performing artists. Also, in IFPI’s ‘Global Top 10 Digital Singles of 2016’ list, the 
No. 1 is reported as One Dance by Drake and its illustrative image features the 
Canadian rapper only. Apart from the two articles discussed above, no other text is 
about (or related to) Africa in IFPI’s free GMR 2017. 
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5 Analysis 
The following sections analyse this research’s empirical findings, critiquing IFPI’s 
organisational structure and ideology. Its operations and power configurations are 
contextualised along three postcolonial axes: ideology, history and political 
geography. Conclusions are anchored in the lived realities of African stakeholders. 

5.1 Main Board & RIAA: Geopolitical Power 
As has been shown, IFPI is a non-profit organisation incorporated in Switzerland. 
Although the principal office is located in Zurich, the operational headquarters are 
in London – it’s here that the CEO and various ‘Chief Officers’ reside (IFPI n.d.d). 
There are also three continental offices – Asia, Europe and Latin America. 
According to conventional geography, this leaves three landmasses unaccounted for: 

• Africa 
• Australia 
• North America 

However, as the Asian office’s ‘Regional Director’ job title specifies ‘for Asia 
Pacific’ (IFPI n.d.d), Australia’s recorded-music industry appears to be included. As 
for North America, ‘Category 2’ members of ‘the IFPI Main Board’ encompasses 
representatives from IFPI’s ‘Regional Boards’. These are: 

• Asia/Pacific – Simon Robson 
• Latin America – Afo Verde 
• RIAA – Mitch Glazier [USA] 

Two things stand out: IFPI’s regional Brussels office isn’t represented, but a 
hitherto seemingly non-existent North American ‘regional board’ is. As for Europe, 
IFPI actually operates three offices in the continent, namely in Belgium, 
Switzerland and the UK. Of these, London’s international head office is represented 
on the board via ‘Category 5’, i.e. the trade body’s CEO. Additionally, ‘Category 3’ 
includes the continents top-three national groups – UK, Germany and France. So 
although the Brussels office isn’t represented, European interests are. 

And what about North America? RIAA stands for The Recording Industry 
Association of America. According to the ‘National Groups’ page on IFPI’s 
website, this is the trade body’s national group in the USA (IFPI n.d.f). Technically 
speaking, this suggests that RIAA rather belongs in the main board’s ‘Category 3’, 
where the following representatives of national IFPI groups are listed: 

• Canada  
• France  
• Germany  
• Japan  
• UK  

For comparison, the following nation-states made up the top five of IFPI’s ‘Top Ten 
Music Markets 2018’ (2019:13): 
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1. USA 
2. Japan 
3. UK 
4. Germany 
5. France  

This juxtaposition of national markets and board members also suggests that RIAA 
belongs in ‘Category 3’ rather than ‘2’. But instead, Canada replaces the USA in 
‘Category 3’ and RIAA is listed alongside IFPI’s own regional offices. Why? First 
of all, IFPI’s conflation of ‘America’ or ‘North America’ with the ‘USA’ is not new. 
Back in the 1990s, Harker wrote:  

To IFPI publicists, the political 'nation' and the 'national market' are givens, 
though there is an interesting recent shift towards ideas of national 'territory', 
and to ideas about 'regionalism'. Yet continents are still written about 
unproblematically as already-defined, though Turks might be less certain about 
whether they are European or Asian, just as Canadians or Chileans might be a 
bit put out when the USA is so often mistaken for 'America'. (1997:47) 

Additionally, the national/regional ambiguity of RIAA’s representational status 
within IFPI’s organisation is long-standing. For example, one UNESCO publication 
from 1999 titled ‘Copyright and Neighbouring Rights’ suggested the following: 

IFPI has three regional organizations: FLAPF (Latin American Federation of 
Producers of Phonograms and Videograms), RIAA (The Recording Industry 
Association of America) and ARIA (The Australian Recording Industry 
Association). (Lipszyc 1999:502) 

Here, RIAA and ARIA are posited as regional rather than national groups, although 
they are, in fact, mono-national organisations. This classification places them 
alongside the pan-national FLAPF, while also omitting IFPI’s Asian regional office. 
In the Handbook of Transnational Economic Governance Regimes, Laing actually 
clarifies RIAA’s status within IFPI more than the trade body’s own website: 

The global authorities of IFPI are the Council, the Board, the Secretariat and 
National Groups. There are also regional boards and offices and national 
groups in 49 countries. There is a special relationship with the Recording 
Industry of America (RIAA), which is a co-affiliate of IFPI rather than a 
subordinate body. (2009:589) 

A couple of pages later, Laing also adds: 

Within its own sector, there is a ‘special relationship’ with the Recording 
Industry Association of America (RIAA). In general, IFPI does not speak for 
the United States recording industry and it often makes joint representations to 
transnational bodies with the RIAA (2009:592). 

Although the term ‘special relationship’ is vague, Laing asserts that RIAA is not 
‘subordinate’ to IFPI’s central administration and – although it’s a national group – 
IFPI’s main body doesn’t ‘speak’ for RIAA. This power dynamic distinguishes 
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RIAA from IFPI’s other regional offices and national groups in terms of third-party 
representation. But just how influential is RIAA within IFPI’s own organisation? A 
comparison of their main boards reveals these overlaps (IFPI n.d.c; RIAA n.d.): 

1. Glen Barros 
2. Eric Berman, 
3. Mitch Glazier 
4. Dennis Kooker 
5. Deirdre McDonald 

There are a total of 19 people on the IFPI Main Board. Since 5/19=26%, this means 
that RIAA’s representation comprises a fourth, i.e. one whole quarter of IFPI’s main 
board. It also means that, in total, RIAA has one more representative on the board 
than the trade body’s own Asian and Latin American ‘Regional Boards’ combined. 
And across their categories, the following power asymmetries also appear:  

! RIAA representatives make up half of the board’s most numerous  
‘Category 1’, which includes no Asian or Latin American board members. 

! As for ‘Category 2’ and ‘4’, RIAA as well as IFPI’s Asian and Latin 
American boards all have one representative each. 

RIAA’s ability to persuade, induce or coerce others into certain courses of action is 
thus clearly greater than that of IFPI’s regional board representatives. As for internal 
power asymmetries, it’s this RIAA-hegemonised board that formulates IFPI policies 
(Laing 2009:589). London’s office is then responsible for the co-ordination of 
relevant operations, after which “The regional offices for Asia… Europe, and Latin 
America are responsible for implementing the strategies at regional level” (Laing 
2009:590). This brings the discussion back to its origin, namely the fact that IFPI’s 
regional offices in Asia, Europe and Latin America seemed to leave three 
landmasses unaccounted for within the trade body’s organisational structure: 

• Africa 
• Australia 
• North America 

However, it was just shown that: 

• Australian interests are represented by IFPI’s Asian office. 
• The USA and Canada’s national groups represent North American interests. 

Of these, RIAA is actually more powerful and autonomous than the Asian and Latin 
American regional offices combined. This leaves Africa unanalysed. IFPI’s main 
board has no members whose explicit mandate is to represent Africa’s recorded-
music industries or stakeholders. Given that Asia Pacific, Latin America, North 
America and Europe are represented either by IFPI’s main administration, regional 
offices or national groups, this African underrepresentation shouldn’t come as a 
surprise. This thesiss research section already showed that: 

• IFPI has no regional office in Africa. 
• From a total of 48 listed national IFPI groups, only one operates in Africa. 
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5.2 RISA: South Africa’s National Group 
South Africa’s national group RISA “was established in the 1970s” (RISA n.d.). Its 
offices are located in Randburg (IFPI n.d.f), i.e. one of the “newer suburban 
municipalities” that used to be “beneficiaries of apartheid” (Mabin 2014:404). 
Today, the “upmarket” charms of this mid-20th century development where RISA 
resides is described by one commercial travel agency as follows: 

The residents in Randburg tend to be more affluent than most Johannesburg 
dwellers. Here one will witness large lavish homes and an abundance of 
boutiques. In fact, Randburg is well known for its plethora of shopping centres 
and entertainment areas (SA-Venues n.d.) 

Why a travel ad in an IFPI critique? Because this thesis’s sociological methodology 
holds that organisational behaviour has “to be placed within the social and cultural 
context of meaning which frames the motives and reasons for actions” (Whimster 
2004:2). As shown below, this contextualisation of RISA’s socioeconomic power 
asymmetries also localises IFPI’s only African national group along the three 
postcolonial axes: ideology, history and political geography. 

Ideologically, historically and geopolitically, the organisational structures of South 
Africa’s recorded-music industry relied on the power asymmetries of apartheid 
(Meintjes 2009). Academic accounts often focus on production asymmetries, but 
music consumption was also asymmetrically regulated (Seabrook 2015:58-9). 
Although apartheid ended about a quarter-century ago, many of these asymmetries 
persist to this day. For example, in an undated article* on IFPI’s website called 
‘South Africa: A Market With Great Long-Term Potential’, the trade body writes: 

There is a stark digital divide, with top end customers enjoying connectivity 
equal of any developed country, while others have no digital access and still 
primarily listen to music on pirated discs. (IFPI n.d.i) 

Although the purposes and contexts of this IFPI quote and the tourist advertisement 
above are completely different, they portray the same power asymmetries – i.e. 
‘affluent Randburg residents’ and ‘top end customers enjoying digital connectivity’ 
vis-à-vis ‘most Johannesburg dwellers’ and ‘nameless consumers of pirated discs’. 
Neither the advertising nor IFPI comment on why these inequalities are so ‘stark’.  
But Dowden illustrates that, even some 25 years after 1994’s landmark election, 
these asymmetries are still the product of apartheid: 

The future of South Africa has always been a race between economic growth 
and the expectations of the post-apartheid generation… To deliver fully on 
those expectations the economy has to grow at around 7-8 per cent and provide 
employment. (2019:417-8) 

Dowden continues to suggest that “decades of discrimination and apartheid laws 
that reserved skilled jobs for whites and stopped blacks getting education” and even 
though governments “retained world-class teams to manage macroeconomy, South 
                                                        
* The numbers it cites suggest it was written around 2012 or 2013. 
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Africa has not grown fast enough to spread the wealth it creates” (2019:418). 
As shown in the discussion of path dependency, Dowden’s analysis is ubiquitous 
among regional experts across a broad range disciplines. For example, in 2017,  
ex-Oxfam development economists Ayabonga Cawe told The New York Times,  
“We never dismantled apartheid… The patterns of enrichment and impoverishment 
are still the same” – a proposition that Oxford Professor of Globalisation Ian Goldin 
also supports (Goodman 2017). 

As for IFPI’s South African group, a government report detailed how pivotal 
apartheid asymmetries were for the operations and policies of RISA in 1998, i.e. 
three years after the end of apartheid and around the time of Harker’s IFPI critique: 

The amount of money that a record company pays to [RISA] determines their 
voting rights in the Annual General Meeting (DACST 1998) 

Fifteen years later, in 2012, Social and Cultural Anthropologist Tuulikki Pietilä 
illustrated that the same asymmetries were still at the heart of RISA’s organisation: 

The major companies are dominant in the management of RiSA and they have 
more votes than the smaller companies. All members have one primary vote in 
the general meetings. In addition, votes are allocated to RiSA members on the 
grounds of their direct financial contribution to the organisation through levies 
on units manufactured or imported. Much of RiSA’s activities are funded by 
these levies (2012:187) 

According to Pietilä, the IFPI group’s power asymmetries meant that some 
independent labels, including “Black-owned record labels”, boycotted “RiSA 
because they consider[ed] it a body controlled by the major companies” (2012:179). 
Like Dowden, Pietilä related these asymmetries to post-apartheid inequality by 
illustrating how affluent RISA members kept the prices for international repertoire 
artificially high at a time when “wide disparities in income, employment… and 
poverty” were increasing rifts among black and white populations (2012:177, 187). 

Together, these accounts of RISA, Randburg and South Africa’s political economy 
establish unbroken path dependencies between apartheid and IFPI’s South African 
national group. This, in turn, indicates an ideological continuity that stretches back 
to the UK’s imperial creation of The Union of South Africa in 1910 (SAHO 2019), 
which “ensured that [white] settler minorities would prevail over the black majority 
[as] the new constitution excluded blacks from political power” (EB 2020). 

Or in other words, the current organisational structure, socioeconomics and policies 
of IFPI’s South African group still reproduce the asymmetric ideology of 19th-
century colonialism. (More about this below.) 

5.3 Organisational Structure: A Capitalist Narrative 
Both IFPI’s Hong Kong and Miami offices were established explicitly to counteract 
unlicensed exploitation of copyrights owned by IFPI members. In a celebratory 
‘80th birthday’ documentation of the trade body’s history, IFPI writes: 
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In the early 1970s the recording industry’s landscape changed dramatically. A 
new threat emerged – piracy. Life for IFPI would never be the same again. 

[IFPI’s Ex-Deputy Director General (DDP)] noticed the problem first hand on 
a visit to Hong Kong in 1967, enroute back from Australia. 

“… When I returned to London I proposed to the IFPI Board that we set up the 
IFPI Asia Pacific Committee in Hong Kong, specifically to fight piracy. The 
IFPI Asian Pacific Committee was established, with its first meeting in Hong 
Kong in November 1968…” 

The IFPI Asian Pacific Regional Office was subsequently set up in Hong Kong 
in 1970 with… an outstanding lawyer from New Zealand as Director and 
[IFPI’s DDP] as Secretary General. (2013:14) 

Similarly, the current Latin American regional office was created in 2000 via the 
integration of FLAPF into IFPI. This merger was initiated by IFPI’s then-Chief 
Executive, who stepped into the role after heading RIAA, and the former chairman 
of FLAPF’s executive committee, who was also President of Warner Music Latin 
America (White 1999:8-18). Billboard reported: 

Formed in 1961, FLAPF has long maintained an affiliation with IFPI, but the 
two became more closely aligned when piracy in Latin America – which had 
been largely confined within national borders – began to taking on an 
international hue. (White 1999:18) 

Devised as “a centrally coordinated, global anti-piracy structure”, the Latin 
American and Asian IFPI offices would jointly counteract Latin American 
distribution of Asia-produced CDs with unlicensed music (White 1999:18). To 
facilitate these anti-piracy activities, the Latin American office remained in Miami 
where FLAPF had moved its operations in 1995 from Mexico City (White 1999:18). 
The new chairman of FLAPF’s executive committee, who was also chairman of 
Universal Music Latin America, commented: 

This city is not in Latin America, and yet it is Latin America… It has fantastic 
communications with all the countries of the region, and you have most of the 
[major record companies’] regional offices here, in the way Universal has 
chosen to run Latin America from Miami. (White 1999:18, square brackets  
in original) 

Given the political and economic volatility of many Latin American nation-states, 
Miami has been posited as “the most stable convenient site for managing Latin-
American regional offices” (Ochoa Gauthier & Yúdice 2002:3). A purportedly 
‘critical’ academic assessment, which nevertheless describes capitalist trade sectors 
that ‘nourish’ one another, suggests the following: 

Entertainment and new media have an advantage in relocating to Miami, where 
the financial sector has established a highly developed infrastructure for 
business and where transport and communications provide the best connections 
to Latin America, Europe and the rest of the United States. Since the 1980s, the 
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location of the largest free trade zone in the United States in the vicinity of 
Miami airport has attracted more than two hundred corporations specialising in 
international trade. (Yúdice 2003:202-3) 

As for Brussels, the IFPI website states that the “European office coordinates the 
industry’s advocacy at EU level on the key issues affecting the business 
environment its members operate in” (IFPI n.d.k). Its European regional board was 
established following a 1994 restructuring initiative that aimed for “increased 
control over IFPI’s agenda and activities” in key international regions, which would 
“allow the main IFPI board to take a more strategic view of the recording industry” 
(White 1994:71-2). From a critical perspective, the reorganisation of 1994 exposes a 
number of postcolonial issues. 

5.4 Organisational Restructuring: A Postcolonial Critique 
The establishment of a European regional board caused a reorganisation of IFIP’s 
power configurations, as the new board’s eight seats had to accommodate 21 
national groups (White 1994:72). The consequence was an “amalgamation of 
[national] interests”, which engendered some dissatisfaction – one major-label 
executive commented: “It looks like taxation without representation” (White 
1994:72). However, as shown, this alleged ‘non-representation’ was exaggerated in 
comparison with the underrepresentation of African interests. Billboard reported: 

Other parts of the world that do not fit easily into the four regional groupings – 
such as Africa (primarily South Africa) and India – will continue to be directed 
from IFPI’s London headquarters. [IFPI’s Director General] acknowledges that 
India, for one, will eventually require more attention. (White 1994:72) 

Given that the ‘parts’ that didn’t ‘fit easily’ into IFPI’s regional structure were the 
world’s second most populous country after China (USDC 1994:1) and the world’s 
second most populous continent after Asia (USAID & USDC 1996:9), Billboard’s 
discourse appears trivialising and marginalising. The passage also illustrates that the 
same was true of IFPI’s discourse, e.g. via the Director General’s attitude to India. 
As for Africa, three things stand out: 

• Although Africa is first posited as a continent, that continent is then reduced 
to IFPI’s South African national group. 

• The interests of this South African national group, which is posited as the 
embodiment of all African concerns, are not ‘represented’ by IFPI London – 
they are ‘directed’. 

• As previously demonstrated, these ‘directions’ of purportedly South African 
interests are devised by IFPI’s RIAA-hegemonised main board. 

This analysis shows that, within the power asymmetries of IFPI’s organisational 
structure, African interests comprise the lowermost hierarchal substratum – a 
conclusion that is further demonstrated by this complimentary dissections: 

• IFPI’s ‘London headquarters’ oversees its regional structure 
• Some ‘parts’ of the world are too insignificant to ‘fit’ this regional structure 
• Of these ‘misfits’, India eventually requires more attention, i.e. ‘not’ Africa. 
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In this context, the European ‘taxation without representation’ complaint really 
appears overstated. Also, two main issues emerge from these dissections: 
 

a) IFPI’s organisational preoccupation with power hierarchies 
b) IFPI’s colonial path dependency. 

As for a), Billboard’s article initially posits the motive for IFPI’s restructuring as 
“more regional power-sharing” (White 1994:71). However, the trade magazine’s 
rhetoric of ‘sharing’ is at odds with the actual rationale that emerges subsequently. 
For example, as stated above, “the creation of four regional boards” was reportedly 
“to have increased control over IFPI’s agenda and activities in their respective 
regions” (White 1994:71, author’s italics). In addition to this, Billboard also reports: 

As for the decentralization plan itself, insiders say that [IFPI’s Director 
General] was initially doubtful of its benefits. “He saw it as losing power and 
authority,” says one senior executive close to the situation, “when, in fact, 
delegating gives you more power.” (White 1994:72) 

As reported here, IFPI’s internal restructuring discourse was clearly not about power 
‘sharing’ – it was about power consolidation so as to avoid strategic drift in an 
increasingly international and volatile business landscape.  However, this need for 
‘increased control’ apparently didn’t encompass IFPI’s North American region, 
whose board would “essentially” be a more loosely-knit “liaison committee” 
because “the countries grouped there (the U.S., Canada and Mexico)” purportedly 
had “different needs” (White 1994:71). 

What Billboard and IFPI didn’t disclose is that out of IFPI’s regional divisions, 
North America not only had the smallest population and the least nation-states 
(USAID & USDC 1996:9) – it was also the most culturally homogenous and 
hegemonic in relation to sociology definitions of ‘cohesion’ and ‘region’ (EB 1998). 
Or in other words, out of IFPI’s four regions, North America was probably the one 
least defined by ‘different needs’. Which suggest that this ‘liaison committee’ was 
rather an ideologically motivated tactic to preserve RIAA’s hegemonic influence 
within IFPI and, in extension, across international music industries. 

It may also be noted that, some twenty-five years latter, the same traits (i.e. 
‘different needs’) were assigned to Africa in IFPI’s GMR 2017, which stated: 

With highly varied economic, political and social circumstances and challenges 
from country to country, Africa is a complex region for the music industry to 
navigate. (2017:32) 

But as we’ve seen, this doesn’t automatically mean that IFPI’s South African group 
is allowed the same autonomy as RIAA.  

5.5 Rhetorical Evasions: Colonial Path Dependencies 
According to critical theories, the disparity between IFPI’s rhetoric (i.e. ‘different 
needs’) and its tacit political agendas (i.e. RIAA’s hegemony) corresponds with an 
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ideological disinformation tactic that’s integral to the perpetuation of imperialist 
hegemonies. MIT Laureate Professor of Linguistics Noam Chomsky has said: 

[L]anguage is [used] to enforce ideological goals. A classic example would be 
the switch in the name of the Pentagon from the War Department to the 
Defence Department in 1947. As soon as that happened, any thoughtful person 
should have understood that the United States would no longer be engaged in 
defence. It would only be engaged in aggressive war. (Barsamian 1992:1) 

The analogy is this: As soon as IFPI’s reorganisation was reported as being about 
power sharing, any thoughtful person should have understood that it was about 
power consolidation. Chomsky continues: 

That was essentially the case, and it was part of the reason for the change in 
terminology, to disguise that fact. One can go on to give innumerable examples 
of that sort. Perhaps the classic discussion of it is Orwell’s Politics and the 
English Language. (Barsamian 1992:1) 

IFPI thus joins the ranks of innumerable examples. More importantly though, this 
assessment of IFPI’s internal preoccupation with hierarchies and its asymmetrical 
distribution of power highlights the need for a definition of path dependency that 
doesn’t treat reversion ‘costs’ as organisationally uniform, but rather as 
asymmetrical social relations within an organisation. For example, while the 
restructuring of IFPI’s organisational power configurations strengthened the 
influence of IFPI’s dominant interests (RIAA and London offices), other interests 
saw their influence lessened (e.g. North European national groups). 

It also shows that the increasing-returns component of path dependency doesn’t rely 
on some reified ‘costs’, but on ideological agency – ‘the ability of individuals or 
groups to persuade, induce or coerce others into certain courses of action.’ If 
RIAA’s status within IFPI is localised along the postcolonial axes of ideology, 
history and political geography, then, in the same way as RISA’s organisational 
structure was shown to be path dependent on South African apartheid, RIAA’s 
hegemony is inextricable from its members’ asymmetric exploitations of subaltern 
music in the US (Barker & Taylor 2017; Negus 1999:83-102), as well as the USA’s 
military interventionism abroad (e.g. Lie 2015). 

In turn, these exploits are directly dependent on the wealth-seizing US occupations 
and genocides of indigenous lands and people (Barker & Taylor 2017; Brown 
1991). For example, one research paper in the Journal of the Society for American 
Music describes the 1915 Panama-Pacific International Exposition (PPIE) thus: 

Owing to the sociocultural hierarchies that existed within the international 
community, a complicated set of politics governed the process of 
representation… foreign commissioners from wealthy and politically powerful 
European nations enjoyed great freedom in constructing their national 
pavilions and designing their exhibits. (Cannata 2014:79) 
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Critically speaking, this discourse softens the brutality of imperialist social orders, 
i.e. ‘community’ in place of ‘hegemony’, ‘enjoyment’ in place of ‘privilege’ and 
‘complicated set of politics’ in place of ‘power asymmetries’. The passage goes on: 

In contrast, the exhibits and concessions that represented colonized nations and 
dependencies, particularly in Africa and the South Pacific, were designed by 
colonizers or wealthy businessmen, usually in exploitative ways that benefitted 
the interests of the designer(s)… representations of Mexicans and Native 
Americans were primarily constructed by white North Americans at the PPIE. 
(Cannata 2014:79-80) 

Again, the colonial violations appear softened, as per the following: 

• Abstract ‘representations’ of imprecise collectives nouns are ‘constructed’ 
so as to ‘benefit’ unspecific ‘interests’ 

• ‘Subjugated individuals of the so-and-so peoples were coerced to perform 
denigrating enactments from which the coercers profited financially as well 
as ideologically’ – such enactments weren't abstract but ‘in the flesh’.  

Just as RISA was built on apartheid, so the PPIE is an illustrative example of the 
imperialist power asymmetries on which RIAA’s current IFPI hegemony are path 
dependent – colonial appropriations conditioned 20th-century market asymmetries 
via commercial exploits such as the Lomaxes’ (Barker & Taylor 2007:1-27). As the 
previous analysis of IFPI’s regional restructuring showed, these path-dependent 
asymmetries are still so pronounced that RIAA’s hegemonic position within the 
trade body wasn’t just left intact – the ideological motivation behind this structural 
preservation was also masked by a rhetoric appeal to the purportedly ‘different 
needs’ of North America’s comparatively cohesive markets.  

The exposition of these 19th-century dependencies deepens the thesis’s historical 
understanding of the ideological agencies behind IFPI’s regional restructuring. As 
for geographic components, the following analysis adds insight. 

5.6 Interwar Era: Dual Mandate 
As per the website (IFPI n.d.k), the most prominent function of IFPI’s European 
office is to lobby the EU parliament. In terms of history and ideology, postcolonial 
criticism has demonstrated that the European Union was originally conceived as a 
geopolitical project called ‘Eurafrica’. The empirical research is summarised thus: 

According to the Eurafrican idea, European integration would come about only 
through a coordinated exploitation of Africa, and Africa could be efficiently 
exploited only if European states cooperated and combined their economic and 
political capacities. (Hansen & Jonsson 2014:7) 

Aside from the ruthless instrumentality of European geopolitics, it’s also interesting 
to note that the Eurafrican idea was formed in the interwar era (Hansen & Jonsson 
2014:17-70) – and IFPI was founded in 1933 (IFPI 2013:1). These years have been 
described “as fertile decades in the long-range history of global governance and 
global knowledge” as the “victorious powers of World War I attempt[ed] to 
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construct a new world order” of which “knowledge [about] global problems – not 
only political and economic but also social, intellectual, and cultural in nature” – 
“was a major dimension” (Parmar et al 2017:728). 

The UK was one of these ‘victorious powers’ and, according to Frith, IFPI was 
formed with a dual mandate “to protect the largely British-based recording industry” 
as well as “to promote on a world-wide basis the performing right in gramophone 
records” (1987:57). As shown below, this imperially contingent strategy, which may 
be described as simultaneously protectionist and interventionist, has changed very 
little since – the main modification seems to be that US interests dominate today 
rather UK interests. As for Eurafrica, Ethnicity Professors Peo Hansen and Stefan 
Jonsson continue: 

Our study presents the origins and development of Eurafrica as a geopolitical 
conception in the interwar period, when it was strongly promoted by the Pan-
European organization among many others. It goes on to demonstrate how 
Eurafrica was politically realized with the establishment in 1957 of the 
European Economic Community (EEC), today's EU. (2014:7) 

As for today’s geopolitics, the ‘Eurafrican’ project “consolidated colonial inequality 
in the mid-twentieth century and perpetuated it into the contemporary world order” 
(2014:7). Accordingly, the EU currently incorporates some 12 colonial occupations, 
as well as 26 unincorporated ‘overseas’ territories whose non-sovereign constituents 
are still EU citizens due to incomplete decolonisation (Hansen & Jonsson 2014:1). 

Arguably, IFPI isn’t accountable for the EU’s colonial roots or for recognising the 
business strategic value of lobbying the EU Parliament. But the ideological, 
historical and geopolitical context of the interwar years, and how they relate to the 
forming of international relations and organisations, situates the origin of IFPI’s 
imperialist strategy in accordance with the methodology’s three postcolonial axes. 

5.7 Hong Kong: Ideology & Piracy 
As for IFPI’s Asian office, the imperial path dependencies and power asymmetries 
are a lot less opaque. In IFPI’s commemorative rhetoric, the establishment of its 
Hong Kong operations is celebrated as a quasi-heroic counter attack on ‘piracy’. 
However, a critical assessment that looks beyond the intimate framing of IFPI’s Ex- 
DDP’s personal story may recognise the following subtext: 

• In the 1960s, the DDP – a London representative of asymmetric financial 
interests – travelled back to the UK’s imperial capital from its former 
colonial occupation Australia via the still occupied Hong Kong. 

• During this journey, he discovered local commercial enterprises whose 
informal trade didn’t contribute to the economically asymmetric imperialist 
interests that the DDP represented. 

• These local enterprises were assigned an ideologically constructed epithet, 
which legitimised the establishment of an office in the UK’s Hong Kong 
occupation that aimed to suppress these informal economies for the benefit 
of the asymmetric interests of which the DDP was a representative. 
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As for IFPI’s discursive construction of the epithets ‘piracy’ and ‘pirate’, research 
concludes that “the naming of who is a pirate and who is not – or whether piracy is a 
reprehensible crime against all humankind or not – depends upon the vantage point 
of the namer” (Bonni & Lee Dawdy 2012:675). The ‘piracy’ construct, then, is 
clearly of an ideological nature. It is also a set of reified social relations, rather than 
an essentialist attribute. And when IFPI leverages its powers to name who’s a 
‘pirate’ and who isn’t, ‘piracy’ becomes something that is ‘done to’ the ‘pirate’ – 
just like cultural stereotyping is done to a person. 

More over, ‘piracy’ is originally an imperialist construct. A peer-reviewed 
anthropological article titled ‘Towards a General Theory of Piracy’ traces its 
colonial history from the 17th century to the present day: 

[P]irate cultures… rise up from time to time and share a basic set of 
characteristics defined by their ambiguous legitimacy (often imperially illegal 
but locally licit), and an ideology that runs counter to dominant economic 
structures. The pirates of the Caribbean explicitly opposed the often violent 
control of labor and goods by nationalist mercantile companies and what they 
viewed as “tyrannical” inequalities. (Bonni & Lee Dawdy 2012:677) 

Although IFPI’s ideological usage of the term seeks to portray the trade body as 
reactive, this research posits ‘piracy’ rather than ‘anti-piracy’ as the reactive agency: 

1. Imperialist trade oligopolies engender asymmetric wealth distribution, 
2. Which provokes illicit local commerce 
3. That is then outlawed by imperialist interests and subsequently suppressed. 

The implications are twofold: 

a) IFPI’s piracy-terminology appears to correspond with such misrepresenting 
rhetoric as was discussed in relation to Chomsky and Orwell above. 

b) Although the term was chosen to position IFPI members as the injured 
parties, it actually also connotes that they themselves represent aggressively 
asymmetric imperialist interests. 

IFPI’s position is further undermined if the nature of copyright is also taken into 
consideration. Frith writes: 

As its history makes clear, copyright law (at least in Britain and the USA) has 
never, in any case, been about absolute rights, but has always involved 
pragmatic decisions about who should benefit from musical work and how 
(and copyright holders themselves have been equally willing to adapt their 
claims to market conditions). Copyright is a political and economic [matter,] 
not a moral matter. (1988:73) 

IFPI members, then, are ‘willing to adapt their claims to market conditions’ when it 
seems opportune – but when market condition seem adverse, the Western business 
model is set forth as normative best practice alongside anti-piracy measures. 
Although IFPI’s ‘anti-piracy’ stance may seem to connote an ethical position, the 
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agenda that best describe the combination of these policies is profit maximisation (a 
reading that may be substantiated by Pietilä’s account of RISA’s pricing policies). 

Academics have made attempts to position profit maximisation as an ethical 
responsibility. For example, an argument that relies on Milton Friedman’s New York 
Times Magazine article ‘The Social Responsibility of Business Is To Increase Its 
Profits’ attempts to anchor its ethics in conceptions of “individual property rights, 
voluntary decisions, and the pursuit of self-interest” (Brühl & Jahn 2016:42-6). But 
as this is based on Adam Smith’s free-market theory, the attempt is susceptible to a 
standard set of critiques. 

For example, Theology and Philosophy professors Jan-Olav Henriksen and Arne 
Vetlesen argue that the liberal conception of freedom is contingent on Western 
culture – it’s not a historical and cultural universal (2013:98). Also, Marx’s critique 
of “Smith’s origin story of capital as the result of hard work and frugality” posits 
“that capitalist relations had instead sprung up from the violent separation of direct 
producers from their means of production and subsistence” (Ince 2018:19). As such, 
the liberal concept of property rights rests on an unacknowledged power asymmetry, 
which negates the very freedom liberal ethics purports to uphold. 

These critiques are yet more glaring in relation to colonialism, which prompted 
“theoretical efforts of liberal thinkers to explain, navigate, and justify the coercion 
inherent in colonial economic relations and connects these efforts to the liberal 
ideology of capitalism as an economic system of market freedom and equality” 
(Ince 2018:2). As for IFPI’s operations, a relevant question is: Whose coercive 
powers were greater – the trade body’s or those of Hong Kong’s ‘pirates’? IFPI’s 
ex-DDP describes the political and economic agencies of the latter thus: 

Piracy was a new issue for us. There had not been extensive piracy of 78rpm 
records, for which a factory with employees was needed to undertake the slow 
and expensive task of producing such records. But then the cassette recorder 
came along and tape copying piracy began. 

From a postcolonial viewpoint, an economic asymmetry emerges: Asian ‘pirates’ 
couldn’t afford the ‘slow and expensive task’ of producing 78 rpm records, but the 
Western companies that IFPI represented could. The DDP continues: 

In Hong Kong, you could run it as a cottage business at home, mother 
changing the tapes as she did the cooking, sister producing the inlay cards and 
uncle selling the pirate tapes around the city. 

Here, local families that sustain themselves on a small cottage business stand in 
stark contrast to IFPI’s DDP – an internationally travelling Professor – and the 
Hong Kong office’s Director – ‘an outstanding lawyer’ also from abroad. IFPI’s 
DDP finishes his narrative thus: 

Then factories manufacturing pirate LPs sprang up in Hong Kong and other 
countries of the region, posing a major threat to the industry throughout the 
region. (IFPI 2013:14) 
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As for the LP factories that later posed ‘a major threat’, the phrase ‘sprang up’ 
suggests that their political and economic agency at the time was less cohesive than 
that of IFPI’s members. But more importantly, the account doesn’t address why 
Hong Kong’s market conditions favoured ‘piracy’ in the first place. Laing explains: 

Economists use the concept of "market failure" to describe situations where 
suppliers are unable or unwilling to provide certain commodities or services 
for which there is a demand. Examples of remedies for market failure in the 
music industry include… the production and distribution of low-priced 
soundcarriers when the previously available copies are priced too highly for 
some consumers. (Laing 2003:319) 

If ‘free-market’ principles are adhered to, the solution to ‘piracy’ is to supply 
legitimate products that meet the demand at a price point that creates equilibrium. 
But if record producers are ‘unwilling’ to do this and instead leverage oligopolistic 
power asymmetries in ways that keep prices ‘artificially’ high, as may have been the 
case with IFPI’s South African group according to Pietilä, then Laing also explains:  

Another remedy for market failure is the sale of pirate or unauthorized copies 
of recordings, notably in developing countries where "legitimate" copies of 
certain music on CDs or cassettes are unaffordable for most of the population 
or are simply unavailable because no company holds the rights in a particular 
country. (Laing 2003:319-20) 

Laing’s account concords with Pietilä’s analysis, as it seems to suggest that ‘piracy’ 
pre-Napster may have been part-caused by IFPI members’ global pricing policies. 
According to the World Bank, “42 percent of the people in developing countries 
lived on less than $1.25 a day” in 1990 (Endal 2008). But serving such customer 
segments on their own terms, like ‘pirates’ did, would also pose the risk of 
devaluing recorded music in premium-paying segments and Western markets. 

Given this, the imperialist-capitalist rationale behind the establishment of IFPI’s 
Asian office appears increasingly transparent: as per the South African example, 
insolvent market segments had to be strategically underserved until their purchasing 
powers approached Western standards – but if markets were left completely 
unattended, then ‘illicit’ local entrepreneurs also posed a growing threat. The 
solution? Establish a regional office that could work to supress ‘piracy’ and to 
promote market ‘development’. 

5.8 Global Strategy: Civilising Mission 
As it happens, this strategy concurs with the imperialist doctrine of pre-emptive 
military interventionism. For example, IFPI’s website states that the international 
objectives of its current ‘Legal Policy & Litigation’ teams include (IFPI n.d.k): 

! A “global litigation strategy designed to disrupt and close down pirate 
services” 

! And “campaigns to secure better rights in those markets worldwide which 
are not up to best practice.” 
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For comparison, Senior Research Fellow at the Max Planck Institute Luxembourg 
Anne-Charlotte Martineau offers the following postcolonial analysis of pre-emptive 
military intervention: 

The analogy between nineteenth century colonial international law and the 
[pre-emptive imperialist] doctrine goes further. Since rogue states are the 
source of instability within the international order, a mere intervention with 
military force will prove insufficient. What is needed is to transform rogue 
states into liberal, democratic and stable states. (2016:104) 

If the ideological nouns of this passage are substituted with the corresponding 
ideological nouns of IFPI’s rhetoric (Harker 1997:46-7; IFPI 2000, 2017, n.d.c, 
n.d.e, n.d.k), then the passage reads as follows: 

The analogy between nineteenth century colonial international law and [IFPI’s 
anti-piracy] doctrine goes further. Since [pirates] are the source of instability 
within the international order, a mere intervention with [litigation] will prove 
insufficient. What is needed is to transform [less mature markets blighted with 
piracy] into [mature best-practice markets]. 

The result is a striking recapitulation of the previous analysis of IFPI’s imperialist-
capitalist international strategy – i.e. tactical underserving coupled with ‘piracy’ 
intervention and ‘developmental’ promotion. Citing Knox and Anghie, Martineau’s 
continues to explicate how present-day imperialism perpetuates 19th-century 
ideologies and colonial power asymmetries: 

“[T]he rhetoric of the war on terror has always been accompanied by 
arguments for regime change and the promotion of democracy and human 
rights.” Here is where the continuity with the colonial experience is obvious. It 
is not simply that violence can be used against rogue and failed (‘uncivilized’) 
states, but also that this violence should be used in order to transform them into 
modern and democratic (‘civilized’) states. As such, the war on terror 
“represents a set of principles and policies that reproduces the structure of the 
civilizing mission”. (2016:104-5) 

The ‘civilizing mission’ refers to the colonist “impetus to better inferior cultures”, 
which “made colonialism as a civilising effort a moral obligation” – a famous poem 
by Rudyard Kipling also labelled it the ‘White man’s Burden’ (Piller 2017:19-20). 
Bearing this in mind, another substitution of ideological nouns and IFPI terminology 
exposes IFPI’s colonialist ‘civilising mission’: 

“… the rhetoric of the war on [piracy] has always been accompanied by 
arguments for [market development] and the promotion of [best practices].” 
Here is where the continuity with the colonial experience is obvious. It is not 
simply that [litigation] can be used against [pirates] and [the governments of 
less developed] (‘uncivilized’) [markets], but also that [such campaigns] 
should be used in order to transform them into modern and [mature] 
(‘civilized’) [markets]. As such, the war on [piracy] represents a set of 
principles and policies that reproduces the structure of the civilizing mission”. 
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If, per chance, the notion of century-spanning colonial path dependencies still seems 
tenuous, the very same illustration applies to the sociocultural hierarchies of the 
Panama-Pacific International Exposition of 1915. The original quote reads: 

[F]oreign commissioners from wealthy and politically powerful European 
nations enjoyed great freedom in constructing their national pavilions and 
designing their exhibits. In contrast, the exhibits and concessions that 
represented colonized nations and dependencies, particularly in Africa and the 
South Pacific, were designed by colonizers or wealthy businessmen, usually in 
exploitative ways that benefitted the interests of the designer(s).  
(Cannata 2014:79) 

Substituted with the ideological nouns of IFPI’s rhetoric, the same passage reads: 

[RIAA representatives] from wealthy and politically powerful [IFPI member 
companies] enjoyed great freedom in constructing their national [group 
policies] and designing their [best practices]. In contrast, the [market 
developments] and [best practices] that represented colonized nations and 
dependencies, particularly in [South] Africa and [Hong Kong], were designed 
by colonizers or wealthy businessmen, usually in exploitative ways that 
benefitted the interests of the designer(s)[, not local cottage-industry families]. 

Not only is the terminology IFPI’s own, even the narrative seems to concur with 
such stories as the trade body tells about its own organisation, operations and history 
– from its ‘80th birthday’ commemoration to its 2020 objectives. 

5.9 IFPI & PPIE: Reproducing Colonialism 
Just to make it perfectly clear, these power asymmetries that IFPI’s organisational 
operations reproduce illustrate the Panama-Pacific International Exposition, i.e. a 
type of colonialist fair which, in the 19th and early 20th centuries, also had a 
purpose of demonstrating “the idea of a global cultural hierarchy” where white 
Western culture was “the most superior” (Piller 2017:16). Professor of Applied 
Linguistics Ingrid Piller explains the context of such fairs: 

During the ages of European exploration and colonial expansion, audiences in 
Europe and North America delighted in viewing the wonders of the ‘new’ 
world. Collecting and displaying ‘exotic’ specimens in zoos, botanical gardens 
and museums didn’t stop with animals, plants and cultural artefacts. ‘Exotic’ 
humans were put on display, too. (2017:16) 

It’s been shown that IFPI’s worldwide anti-piracy strategies reproduce the 
‘civilising mission’. However, publications such as the Piracy Report 2000 and the 
annual Global Music Report 2017 with it’s ‘Focus On Africa’ also reproduce the 
‘colonial gaze’ of Westerners that marvelled at the ‘uncivilised’ peoples displayed 
at fares. For example, the following excerpt is found in said GMR 2017 article: 

Like most emerging territories, many African countries remain blighted by pi- 
racy. [Sony’s President of ‘Northern & Eastern Europe and Africa’] says: “An 
artist would record an album and would sell the master to a pirate on the street 
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for a one-time fee and that’s all they would ever see. The pirate would sell it on 
and it would go down the food chain; that was the music business. The artist 
would earn next to nothing, but it would fuel their live business, they would 
sell tickets. (2017:32) 

What colonialists referred to as the ‘dark continent’ is now labelled ‘emerging 
markets’ by IFPI. But in spite of a rhetoric makeover, Africa is still positioned as a 
site for Western ‘discovery’. Where imperial fairs portrayed Africa’s myriad music 
practices as uniformly ‘savage’ and ‘uncivilised’, IFPI now describes ‘African 
countries’ as ‘blighted by piracy’ and reduces their markets to one simplistic and 
unprofitable ‘food chain’. And as per the colonial gaze, the assertion that this 
‘uncivilised’ state of affairs was the music industry conveys a measure of Ameri- 
and Eurocentric incredulity, such as Piller describes in the context of 19th-century 
imperial fares. As for the reproduction of the ‘civilizing mission’, IFPI also writes: 

Apple has launched in most of the larger African territories, while Spotify is 
yet to make its move in the continent. [Sony’s President of ‘Northern & 
Eastern Europe and Africa’] says the key to all streaming services is to shape 
their payment models around pre-payments in local currencies. (2017:32) 

First it should be noted that the article references Spotify for not operating in Africa. 
Meanwhile, not a single company originating in Africa is referenced by name – and 
this is supposedly a ‘focus’ on Africa. Secondly, once again, the ideology and 
politics behind these IFPI statements have a direct equivalent in the context of pre-
emptive military intervention. Martineau writes: 

[The pre-emptive interventionist] doctrine is an almost direct reproduction of 
the colonial international law of the nineteenth century. Back then, civilized 
states were full members of the ‘Family of Nations’ and thus possessed the 
right to wage war, whereas uncivilized states existed only as objects to be acted 
upon. (2016:104) 

So when IFPI suggests that Western companies ‘move’ into African ‘territories’ and 
‘shape’ their commercial ‘models’, it reproduces a colonial ideology, which posited 
that ‘uncivilized’ African ‘states existed only as objects to be acted upon’. And the 
parallels continue. For example, IFPI’s article also cites Sony’s President of 
‘Northern & Eastern Europe and Africa’, who says: 

With Nigeria, and West Africa we think there’s a huge opportunity for our 
catalogue there. We also firmly believe there’s going to be a global star that 
emerges from Africa. There’s huge potential for our catalogue to sell there,  
of course, but we believe there is repertoire, specifically from Nigeria, that can 
break internationally. (2017:32) 

If this passage doesn’t make it explicitly clear whom the global curators of such 
local African repertoire and that one singular worldwide ‘star’ are to be, then IFPI 
also quotes a Senior Vice President of Universal who states that they’ve “expanded 
[their] reach by ramping up [their] A&R activity” across Africa. The point is that, 
just like ‘the exhibits and concessions that represented colonized nations and 
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dependencies’ at the PPIE ‘were designed by colonizers or wealthy businessmen, 
usually in exploitative ways that benefitted the interests of the designer(s)’, so IFPI 
and it’s members are now reproducing these very same power asymmetries today. 

5.10 Colonialism IRL: Industry Testimonies 
To properly confirm the IFPI-PPIE correlation sociologically, the “actions of people 
have to be placed within the social and cultural context of meaning which frames 
the motives and reasons for actions” in ways that verify “that the course of action in 
empirical reality is in line with its imputed cause” (Whimster 2004:2). Just like the 
PPIE’s exhibits of non-Westeners were ‘constructed by white North Americans’, so 
the IFPI-member company that signed David Adeleke (aka Davido) imposed 
asymmetric restrictions on the Nigerian singer. Davido told The Guardian Life:  

They tried to change my music, which I wasn’t happy about… They tried to fix 
me up with a producer and I decided to come home… because even when I am 
all over the world it is my African songs that even the oyibo [i.e. white 
Westerners] people f*** with. (Porbeni 2017) 

A notion that such restrictions were an attempt by the IFPI member company’s 
management to whitewash the African singer in accordance with an imperialist 
ideology of cultural hierarchies is further strengthened by Davido’s remark:  
“I no fit sing Yankee music pass Yankee people” (Porbeni 2017). Other examples 
include Oluwatosin Ajibade (aka Mr Eazi), who has stated: 

I couldn’t find a deal that I liked, and I didn’t feel like a lot of the labels I was 
talking to really and genuinely understood the genre. I could tell that no-one 
was going to put in 100%, a priority effort, because they don’t even understand 
[the music]. I think people just wanted to be in the conversation. People just 
wanted to make bets… Especially because I would see things in the deals 
[being offered] like exclusivity; I can’t put out another song [elsewhere] until 
12 months after the project drops, which to me was insane (Stassen 2019, 
square brackets in original) 

An Afrobeats discussion panel expressed similar sentiments at the music-industry 
convention Midem, which included key stakeholders (Midem 2017): 

• Michael Ugwu (ex-CEO of Sony Music West Africa) 
• Godwin Tom (ex-manager of Davido and WizKid) 
• Olubankole Wellington (aka Banky W) 

As for the PPIE’s profit asymmetries, said article also has Davido reflecting that 
Africans “don’t know how much Africa is worth” and this wealth “is what all of 
those guys in [the USA] want” (Porbeni 2017). An IFPI passage supports his view: 

[Sony’s President of ‘Northern & Eastern Europe and Africa’] says: “I think 
what really excites us is the fact that we’ve not really turned on the emerging 
markets when it comes to paid streaming, and when you start to do the math, 
when you look at some of those countries with mass populations, that’s very 
exciting. (2017:32) 
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The major label’s financial motivation can’t be mistaken. Somewhat subtler is the 
‘we’ (i.e. IFPI members and Western companies) whom are to ‘turn on’ the 
‘emerging markets’ – or in other words, yet another example of a colonialist 
ideology, which posits that “uncivilized states exist… only as objects to be acted 
upon” (Martineau 2016:104). 
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6 Methodological Reflections & Further Research 
What might Africa have been like if the Europeans had not taken it over? What 
political systems might have evolved from Africa’s traditional, subtle systems 
of power and monarchy if European contact with Africa had remained purely 
mercantile? (Dowden 2019:52) 

And what might Africa, Asia and Latin America’s recorded-music industries have 
been like if IFPI’s imperially motivated anti-piracy doctrine had not prevailed 
throughout the past 90 years, since the trade body was founded? No one will ever 
know. But even so, there’s still much critical IFPI research left to do. 

This thesis took the social sciences as its starting point, and constructed its 
methodology accordingly. Its historical and cultural contextualisation with reference 
to the three postcolonial axes ideology, history and political geography worked very 
well, as it exposed colonialist continuities over very long timescales. Yet the 
approach might have been more suitable for a longer format than a BA thesis, since 
this would allow for greater empirical verification of its conclusions. As it was, 
many pages had to be edited out, including a social media case study that showcased 
the real-life impact of imperialist ontological categorisations. 

An alternative approach, which could complement the social science methodology, 
is deconstructionism. There are already instances throughout where the analysis is 
contiguous with deconstructionism, such as: 

• Analyses of rhetoric that seek to uncover aporia and ideology 
• The focus on IFPI’s commemorative ‘80th-birthday’ document as a text 

rather than what the authors’ intentions were 
• Substituting IFPI’s ideological nouns in reference to the PPIE and the war 

on terror. 

Thus, a methodology could also be created that references key deconstructionists 
texts (Norris 2002), as well as critical linguistics. For example, the four-step 
framework of Critical Discourse Analysis (Fairclough & Chouliaraki 2010:1215-6) 
could be applied as an explanatory model of how IFPI’s ideological discourse has 
developed. The references to Chomsky and Orwell may also be further explored, as 
they adjoin this thesiss discussion of international law and power politics. 

Such methods might also be more suitable for work that looks beyond IFPI’s 
organisational structure and examines the GMRs in detail. For example, Chomsky 
elaborated on how the US change in terminology from ‘war’ to ‘defence’ 
department coincided with aggressor interventionism. Similarly, prior to 2016, 
IFPI’s Global Music Report was actually titled Digital Music Report. A likely thesis 
would thus be that IFPI’s change in rhetoric mirrors a change international strategy 
from the protectionism that followed in the wake of Napster to renewed 
expansionism following the growing international music-streaming economy. 

Additional points that may be interesting to research and analyse include: 
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• An examination of IFPI’s own Mission Statement and Value Proposition in 
light of this research and analysis 

• IFPI’s ideology and organisation contrasted with independent label bodies 
• Field research on the impact of IFPI’s ideology and operations on the 

business practices of non-Western music-industry stakeholders 
• Constructing strategies and practices to decolonise and empower non-

Western music industries worldwide. 

The material is rich and the topic is most certainly relevant. Lastly, it may also be 
repeated that this thesis’s discussion of ideology in relation to IFPI’s anti-piracy 
campaigns doesn’t condone or encourage copyright infringement. To the contrary, 
this thesis’s ultimate aim is to see more royalties reinvested in the music industries, 
especially in Africa, Asia and Latin America, wherefore legal listening is 
encouraged. 

Thank you! 
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