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This research was influenced of anthropology narrative approach and based on semistructured 
conversation interviews with four Thai women who owned their own businesses and therefore were 
in a leadership position. The purpose was to get a picture of women leadership in the working life 
in Thailand. Focus was to see characteristics in their leadership, in the way they became leaders, 
their forces, how they thought of their leadership and which attitudes they met from society. This 
was analysed from the theory from Hofstede with five dimensions on cultures and also from 
democratic and authoritarian leadership. The result showed both similarities and variances. 
Similarities, like that the respondents were strong, hard working women running a family business 
and mostly used a democratic leadership and their force was to stand by themselves in the same 
way as they cared a lot about relations. It appeared that the Thai society was changing; there the 
women got a more prominent role in the working life, which embodied to be more feminine culture 
with smaller power distance.  
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1. Introduction 
 
Women leadership and equal opportunity between the sexes, is constantly a debate in the Swedish 
politics, media and the working life. Women’s equal value as men is a high priority welfare question 
and also a development question. Henshall Momsen writes about the subject that gender is a 
development issue. In one way it can be seen as a receipt on how well developed the country is.1 
Women leadership belongs to both equality and democracy, which are development questions. 
Women leadership is also a part of pedagogy for the working life because there are leaders in every 
organization and a leader need, in some way to use practical pedagogy in the leadership. Women 
leadership is something I have, since long time back, been interested in, because historically in most 
countries women have a lower role than men and have had to work harder to become leaders.  
 
In the future I want to work with leadership and gladly in an international organisation. I believe that 
different cultures can learn something from each other. My chosen country is Thailand, because it 
has been advancing during the last years and has attracted attention thanks to the tourism, and I find 
it interesting to see if women leadership follows and develops at the same pace as other fields. I also 
find that Thailand is a very interesting country with the culture and religion. There are a lot of 
hierarchies in the Thai society, at the same time as there is a soft religion. How does this fit together 
related to women leadership?  
 
I haven’t found any earlier study about Thai women in leadership positions who own their own 
company. That is one of the reasons why I wanted to do this study and I chose to do it with a culture 
perspective.  

1.1. Earlier researches 
I have taken part of earlier researches that have been made about leadership and the role of 
women in the Thai society. In this chapter, it is a description of some earlier researches with 
different directions, to give the reader a background and understanding about the gender 
tradition and also about leadership. These researches are made by Ockey, Mills, Van Esterik 
and Monica Lindberg Falk. The next part in this chapter is an extensive research about 
differences in cultures between countries, societies and organizations. The research is made 
during many years of Geert Hofstede.  

1.1.1. Researches about gender in the Thai society 
Ockey describes changes in the democracy in fields like leadership and gender and the thesis 
has a political focus where he tells about traditions and the change in the democracy2. Mills 
instead wants to give the reader an understanding of how gender and gender relations are 
constructed, contested and transformed in the modern Thai society, which is based on an 
extended ethnographic analysis of rural women’s movement to getting a job3. Further Van 
Esterik also has a gender perspective in her thesis, which is based on her research and 
participant observation in Thailand over a thirty-year period and a critical engagement with 
Thai studies and feminist anthropology. It examines the historical and cultural processes 

                                                 
1 Henshall Momsen (2004)  
2 Ockey (2004) 
3 Mills (1999) 
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underlying Thai public culture, including historical theme parks. The author demonstrates how 
Buddhism influences the gender identities4. Monica Lindberg Falk focuses on the woman role 
in the Buddhism and also in the Thai society in her thesis.5 
 
Van Esterik means that Buddhism is important to the Thai identity and to talk about gender in 
the Thai society, you also have to talk about Buddhism because it is a key component of the 
identity. Thailand is a Theravada Buddhist country where traditionally religion and history are 
closed together in society6. Ockey gives a historical background to this, where the Thai 
monarchs have been very strong and the king has been seen as the lord of land and also the lord 
of life. Traditionally the leadership in the theory is described as authoritarian and absolute, 
which come from the monarchs, but in practice the leadership was quite different. Much of the 
literature on Asia democracy and on democratization in Thailand in particular shows a 
traditional picture of authoritarian rules7. Until the mid-nineteenth century the kingdom had 
much power, and then it has changed to more regional power8. There still prevails a great 
respect for the nation, the religion and the monarch9. Women in Thailand have been treated 
better than women elsewhere in Asia and Thailand also was among the first countries in Asia 
to grant the right to vote for women, in 194910. Lindberg Falk discusses that in the Thai culture 
it is usually for the men to be monks. Often they are monks for a period in their life. This has a 
great value in Thailand. Men can be monks several times in their life. If a man has been a 
monk, he is mature, but a woman is mature if she is ready to get married.11  
 
The hierarchies play an important role in the society, which Lindberg Falk discusses. The 
hierarchies can be found everywhere. It is the karma that decides where in the hierarchies you 
are. To get high up in the hierarchy you can be well educated, have a good work, be wealthy or 
intelligent. Old people are high up in the hierarchy. You have to show people who are higher 
up than you are, that they actually are higher up in the hierarchy. Women have more negative 
karma than men, so automatically women are lower in the general hierarchy than men because 
of their sex12. Also Van Esterik supports this, where she writes that the religion puts the 
women in a lower position in the society and also makes them get lesser education and fewer 
opportunities.13 At the same time, Lindberg Falk says that the modernization of Thailand has 
however; mean that the Buddhism has gotten a lesser role in some fields and areas in the 
society. For example, the principal education has moved from the temples to other institutions. 
In the same way the social life has moved from the temples to other places in the society.14 
 

                                                 
4 Van Esterik (2000) 
5 Lindberg Falk (2002) 
6 Van Esterik (2000)  
7 Ockey (2004) 
8 Mills (1999) 
9 Van Esterik (2000)  
10 Ockey (2004) & Kazuki (2001)  
 
11 Lindberg Falk (2002) 
12 Ibid 
13 Van Esterik (2000)  
14 Lindberg Falk (2002) 



 9

Ockey writes that outside the palace the women have played an imported role, even 
traditionally, particularly in the economy. Men usually have more political and bureaucratic 
professions than women. In the household women participated in decision making, controlled 
finances and safeguarded the family’s wealth and status. The women work more and more 
outside the home, especially in the economy field and in the agriculture15. Also Lindberg Falk 
says that men and women are eminent in different fields in the Thai society16. Mills means that 
the majority of the population lives at the countryside and has small agricultures, for example 
rice producing and in the agriculture, men and women share much of the work17. Traditionally 
there was a difference in the public and private spheres, where the men were in the public 
sphere and the women in the private sphere18. Women are underrepresented in higher level in 
the public service. However men and women works alongside, which Lindberg Falk argues 
about19 and she gets support from Ockey.20 Ockey means that the politics has been influenced 
by Western lifestyles and by Western ideas of political participation and democracy21. 
 
Lindberg Falk says that in the private family life women have a prominent role. Women shall 
be good wives, self-sacrificing mothers and dutiful daughters. It has a culture value to take care 
of the parents.22 Further Mills argues that in the Buddhism the parents shall give their children 
life, love and care while they grow up. In return the children owe their parents life-long 
gratitude and respect, also active assistance that includes labour and income, in the material 
and spiritual support of the parental household. Older people have knowledge and experience 
of the world. When the parents are old, the adult children take care of them. As early as you 
can, you help your parents to take care of the younger siblings and also to take care of your 
parents. The parents teach the children their household knowledge23. Often the daughters after 
having finished school, go away to work to earn money to the family. If boys leave the home, it 
is mostly to be monks. Women are more mobile than men.24  
 
Both Ockey, Mills and Lindberg Falk argue for a change in the society. Ockey means that 
Thailand has been more democratic because of the western influences and because the number 
of women in the politics is getting higher25. Mills talks about the fact that the power in the 
society has been moved from the king to more regional political power. Lindberg Falk argues 
that the Buddhism has gotten a lesser role in some fields where education has been moved 
from the temple to other institutions in the society26.  
 

                                                 
15 Ockey (2004)  
16 Lindberg Falk (2002) 
17 Mills (1999)  
18 Ockey (2004)  
19 Lindberg Falk (2002) 
20 Ockey (2004)  
21 Ibid  
22 Lindberg Falk (2002) 
23 Mills (1999)  
24 Ibid)  
25 Ockey (2004) 
26 Lindberg Falk (2002) 
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1.1.2. A culture study at IBM 
Geert Hofstede has managed extensive research about cultures for over thirty years. He has 
focused on how our origin affects us in the life, how to think, feel and act. Hofstede 
participated in an extensive study on the big company IBM, which was made in 74 countries. 
From this study he has found five dimensions in the differences between nation cultures and 
organization cultures, which he has formulated into a theory. In the dimensions every 
participating country has got a number between 0 and 100, which express the size of that actual 
dimension. In the short explanation below, there is much polarized and every countries has got 
a number between 0 and 100 for each dimension. The actual number for a country is often 
between this numbers, but more to one direction. 
 
The first of these dimensions is power distance, which can be big or small. In a big power 
distance, the society or organization is built of hierarchies and the point of view is that unequal 
between individual in the society are something necessary. In this case 0 means small power 
distance and 100 means big power distance.  
 
The second dimension is collectivistic and individualistic culture, which tells if the society or 
organization focuses on every particular individual or if everyone is seen as a big crowd. The 
number says how individualistic the culture is, where a high number implies high individuality.  
 
The third dimension is masculine and feminine culture. This is about the equality between the 
sexes, in a masculine culture there is a difference between what roles men and women have, 
but in a feminine culture, men and women have the same roles and have the same possibilities 
in the society. 100 means that the culture is masculine and 0 means that the culture is feminine.  
 
Uncertainty avoidance is the fourth dimension, which can be strong or weak. In a strong 
society or organization there are strict rules about what to do and not to do. In the opposite way 
there is a more relaxed attitude to new risk situations in a culture with weak uncertainty 
avoidance. A high number in this dimension means that the culture has strong uncertainty 
avoidance and a low number means weak uncertainty avoidance. 
 
The fifth and the last dimension is long- versus short- term orientation. This tells if the society 
or the organization focus on fast or slow results. In a short-term oriented culture, they want to 
keep their traditions. In the other way, the long-term oriented culture is endurance. This 
dimension is based on an other study than the IBM study. Instead this belongs to a CVS study, 
which was made in 38 countries and one region in Canada. The numbers work in the same way 
as in the IBM study, from 0 to 100, where a high number is a long-term orientation and a low 
number is a short-term orientation.  
 
Hofstede found connections between some of the dimensions. Countries with big power 
distance are often much collectivistic, whereas countries with small power distance often are 
individualistic. He also saw a connection between economic grow (BNP per capita) and 
individualism. Individualistic countries generally had a higher BNP per capita than 
collectivistic countries. Uncertainty avoidance and masculinity also showed a connection. 
There countries with high uncertainty avoidance likewise had a high level of masculinity.27  
                                                 
27 Hofstede & Hofstede (2005)  
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In table 1, the results of Sweden and Thailand presents. The number and also which place in 
relation to all the 74 countries that participate in the study.  
 
Table 1 – Sweden and Thailand in the culture dimensions28  
Dimension Sweden Thailand 
Power distance 31 (place 67-68) 64 (place 34-36) 
Individualistic 71 ( place 13-14) 20 (place 56-61) 
Masculinity  5 (place 74) 34 (place 64) 
Uncertainty avoidance 29 (place 70-71 64 (place 44) 
Long term orientation 33 (place 23 of 39) 56 (place 9 of 39) 

1.2. Purpose and problems 
The purpose is to get a picture of women leadership in the working life in Thailand. 
 
To answer this one head question and three under questions have been formulated. 
 
Are there any characteristics for woman leadership in Thailand? 
 

• What does the condition about these women’s background, education, family situation, 
religion and culture look like? 

• What are the forces in the women to work with leadership? 
• What do the women think of their leadership and which attitudes do they meet from society? 

1.3. Definitions of conceptions 
Below there are definitions of conceptions that are used in this thesis.  

1.3.1. Culture 
Culture is an abstract conception that most people know about but have problem to tell exactly what 
it consists of, and the culture can be special in one organization or general in the society. Bang 
discusses culture as a system of norms, how we shall apprehend, think, evaluate and act. He also 
means that moral, conventions and habits are important to a human to be accepted as a member in a 
society29. Schütz says that every member who was born or raised into a culture accepts the standards 
for this. The knowledge of the culture is given through parents, teachers and authorities as a self-
explaining and unquestionable signposting in all the situations in the social life30. Further Ehn & 
Löfgren mean that culture implies codes, conceptions and values that people share and also in the 
way they communicate and adapt in social actions. This can be more or less conscious or 
unconscious31. Hofstede & Hofstede see culture as a mental programming where each person has a 
standard of thoughts, emotions and possible way to act, which he/she has learned during the lifetime. 
Nevertheless, we learn a lot during the early childhood. Culture constitutes the unwritten rules in the 
social game. It is the collectivistic mental programming that separates the people, which belong to a 

                                                 
28 Hofstede & Hofstede (2005)  
29 Bang (1999) 
30 Schütz (2002) 
31 Ehn & Löfgren (2001) 
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certain group or category, from others. Culture is something you learn and is not inborn; instead it 
comes from the social surrounding rather than from our genes. Culture shall also been separate from 
the human nature and from the personality of the individuals, but the line between the human nature, 
the personality of the individuals and the culture can be hard to draw The culture consist of symbols, 
heroes, rituals, conventions and values32.  

1.3.2. Leadership 
For Svedberg leadership is that the leader as a person carries out or represents. It happens in 
interaction between power, rules and values. He also mentions management, which mean all the 
measures which take place to coordinate the work in a certain direction or position that gives 
possibility to decide33. Lennéer Axelsson & Thylefors mean instead that leadership is social 
influence34. The purpose with leadership is to get the employees to realise the goals, which Maltén 
means. Further he discusses that leadership is an influence process, social interaction, target 
achievement and couple the individual and the work task together. An additional way to see 
leadership is resources, relations and results35.  Wolvén also sees leadership as a process where one 
individual influences a group of individuals to reach a common goal. There needs to be interaction 
between humans to reach results or the goal. Leadership is about goal, groups, structure and relation 
between humans, where there are two important components, the group and the work task36.  

1.3.3. Businesswomen 
One conception in this thesis is businesswomen. What I mean by this is that the woman is running a 
business; she is the owner of a company.  

1.4. Delimitations 
The study consists of the narratives from four different women who are the owners of different 
companies on an island in Thailand. I want to know about their background, their way to run their 
own businesses and how they became leaders, their forces to work with this and how they look on 
their leadership and which attitudes they meet from the society for being women and leaders.  
 
The study doesn’t contain a comparison between masculine and feminine leadership or a comparison 
between women leadership in Thailand and Sweden. However the leadership in Sweden, and 
especially the women leadership, is what I am used to. The study instead contains narratives from 
four women about their background and how they experience their leadership. This is analysed from 
theories about different cultures.  
 
1.5. Disposition 
The next chapter is the theoretical perspective, where Hofstedes five dimensions about cultures are 
described and also more detailed about democratic and authoritarian leadership. Then comes the 
methodology chapter, which the processing of the study described about theoretical approaches, my 
role as researcher, the work process, critics to the method and the sources and also validity and 
reliability. Chapter four presents the narratives from the respondents. Then follows the analysis in 

                                                 
32 Hofstede & Hofstede (2005)  
33 Svedberg (2007) 
34 Lennéer Axelsson & Thylefors (2005) 
35 Maltén (2000) 
36 Wolvén (2000) 
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which the empirical material is related to the theoretical perspective and to the earlier researches. 
This chapter shows standards in similarities and variances from the dictums of the respondents and 
answers the research questions. The discussion, which is chapter six, ties the thesis together with 
comments on the result, general manners, my learning and further researches.  
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2. Theoretical perspectives 
Hofstede and Hofstede discuss culture in different points of views. From Hofstedes (Geert) study 
(briefly describe in chapter 1.1.2), he created a theory, which involves five dimensions of how you 
can see and measure differences in cultures. This chapter focuses on the first three of these 
dimensions, power distance, individualism and collectivism, masculinity and femininity, which are 
described in three levels, in the family, in the school and in the organizations. The last two 
dimensions are mentioned briefly. The description of all dimensions is much polarized and in  reality 
there is no absolute culture like this, the reality is somewhere in the middle of these. The chapter also 
advances democratic and authoritarian leadership, which are mentioned in the culture dimensions.  
 
2.1. Power distance  
The first dimension is power distance. Hofstedes defination of power distance is: the extension to 
which the less powerful members of organizations and institutions accept and expect that power is 
distributed unequally. The basic problem involved is the degree of human inequality that underlies 
the functioning of each particular society.37  
 
2.1.1. In the family  
In a family with big power distance, the children are supposed to comply with their parents. 
Sometimes there is a hierarchy among the children, which is based on age, and the oldest one has 
most power. The children are supposed to show older people  respect. Parents and older children 
often take well care of the younger children, but they have to comply. The respect for the parents and 
older people follow the whole life. An older person has much knowledge and trust, which is 
important to other people. When the parents get old, the children take care of them both 
economically and practically. The grandparents often live togheter with the family.38  
 
In a family with small power distance, the children are treated in an equal way. The children are 
raised to be independent. How they behave to other people has nothing to do with age or status of 
that person. When the children have grown up to adults, they are on the same level as their parents 
and treat each other as equals and often as friends. As adults they take care of themselves and they 
arrange for their own old age.39  
 
2.1.2. In the school 
When the children start school, in one part, the relation between parents and children is replaced by 
the relation between teacher and pupil. The children still have the relationship with their parents at 
home.40  
 
In school there is big power distance. The teacher is the security for the pupil and is treated with 
respect. There is strict discipline during the lessons. The teacher decides what the pupils are going to 
learn and the teacher can never be criticised.41  
 
                                                 
37 Hofstede (1980) p, xix 
38 Hofstede & Hofstede  (2005) 
39 Ibid 
40 Ibid 
41 Ibid 
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There it is small power distance, the teacher and the children are in base equal. The education 
applies at the pupils, there they are supposed to take own initiatives and think by themselves. The 
pupils are encouraged to ask questions. The education befall trough two-way-communication.42  
 
2.1.3. In the organizations 
The relationship between teacher and pupil has now changed to relation between leader and 
employee.43  
 
Big power distance means that there is a big difference between the employees power and influence. 
When there is a big power distance both the leader and the employee have the opinion that they are 
unequal. Unequal opportunities are instead seen as something postive, something nessesary. It is a 
hierachical system, where few people are the decisionmakers, in other words, the power is 
centralised. The leader has much power, which is a matter of course. An older leader  usually enjoys 
more respect than an young leader. The employees are waiting for the leader to give them orders, the 
leader is authoritarian. The leader has a function as a father-character. In countries with big power 
distance, the power commonly has a close relation with the religion. The power is seen as a tradition. 
There is an unexpressed agreement that the society is unequal and that´s the way it should be. 
Everyone has their own role in the hierachy and the society.44  
 
In small power distance the employees have more participation in the planning and decisionmaking 
in the organization. Small power distance implys that the organization works to get equal 
opportunity, where all employees should be treated in the same way, irrespectively of their 
commercial title.  Hierarchies in the organization are only because of practical reasons. In other 
words, the power is decentralised. It is a democratic atmosphere, where everyone can take and 
actually takes own initiatives. The leader should be available and he/she is democratic. Often the 
employees prefer younger leaders to older leaders. The leader has trust in the competence of the 
employees. The organization advocates small differences in the salary. Countries with small power 
distance are based on practical considerations rather than traditions. It means that religion and 
politics are separated. The politicians try to counteract the unequality between the citizens.45  
 
2.2. Collectivistical and individualistical cultures  
A culture can be collectivistical or individualistical. Hofstede’s definition of this is: the degree to 
which individuals are supposed to look after themselves or remain integrated into groups, usually 
around the family. Positioning itself between these poles is a very basic problem all societies face.46  
 
2.2.1. In the family 
In the collectivistic society, they live in extended families. They are always together and seldom by 
themselves. In the upbringing of children in this culture, they should learn to think collectivistically, 
which means always thinking of “we” and “us”. The harmony is incredibly important and they try to 
avoid conflicts. In the collectivistic family, they share all the resources in the extended family.47  

                                                 
42 Hofstede & Hofstede  (2005) 
43 Ibid 
44 Ibid 
45 Ibid 
46 Hofstede (2001) p, xx  
47 Hofstede & Hofstede  (2005) 
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In the individualistical society, they live in nuclear families. In the upbringing of children, they learn 
to think of themselves as individuals. The utmost goal is for the individual to reach self-realization 
and have his/her own opinion. Is more important with honesty and candour, than to keep the 
harmony and avoid conflicts. The children shall be economically independent as soon as possible.48  
 
2.2.2. In the school 
In the collectivistical society they see learning as a one-time-process, which are for the young people 
during the time they go to school. They learn how to do things to participate in the society. They 
learn what they have to learn to be an accepted group member. The pupil only says something in the 
classroom if the teacher asks him/her.49  
 
The individualistic school prepares the individual to handle new, unknown and unpredictable 
situations in the society. They think that you never stop learning, the learning process continues 
during the whole life. The pupil is supposed to express himself/herself.50  
 
2.2.3. In the organizations 
Even in the same country the organization culture can be different from organization to organization. 
In the collectivistical perspective the people are seen as a big crowd. The identity is built on social 
networks. In collectivistic societies, individuals often choose the same profession as their parents. 
The companies prefer to hire people who belong to their family. Relations between the employees or 
citizens are more important than the work task. There is no real spare time; the work and the spare 
time become blurred. In collectivitical societies the individuals want to have practice, good physical 
conditions and possibilities to use their proficiencies. Practice is to drill and also to be better and 
learn new things. They want to have good light and other physical conditions when they work. They 
want to use all their proficiencies in the work. These three things have to do with the 
interdependence for the employees to the organization and the leader. Everything is focused on 
doing the best for the collective and to reach concordance. Management means to lead groups. Often 
the company belongs to families.51  
 
The individualistic culture is the opposite of the collectivistic with focus on individual interests and 
the identity is built on the own individual. In the individualistical cultures it is more usual that the 
children choose an other profession than their parents. The companies don’t want to have employees 
from the same family in their organization. The work tasks are more important than relationships. In 
the individualistic organization, the individuals appreciate spare time, freedom and challenge. They 
want to carry out the work in their own way. The work should, at the same time, be a challenge so 
the employees feel that they create something. These three things show that the individual is 
independent of the organization and to the leader. The leadership in an indivudalistic organization is 
focused to lead individuals. The companies belong to individual investors or corporations.52 
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2.3. Feminine and masculine cultures  
Sometimes men and women have different social roles in the society. Hofstede has divided this into 
two parts, masculine and feminine cultures, which describe the social roles of men and women in the 
society. Hofstede’s definition of this is: masculinity and femininity refers to distribution of emotional 
roles between the genders, which is another fundamental problem for any society to which a range 
of solutions are found; it opposes “tough” masculine to “tender” feminine societies.53  
 
2.3.1. In the family 
In the masculine family the mother takes care of and raises the children, but the father decides over 
the family. The father also decides how many children the family shall have. When the boys play, it 
is a competition between them. The real man is healthy, rich and understanding. The boyfriend shall 
be nice, intelligent and have humor.54   
 
Both the mother and the father take care and raise the children in a feminine culture. The mother and 
the father together decide how many children they are going to have. Girls and boys play with the 
same toys and games. In a feminine culture the real man and the boyfriend have the same 
attributes.55  
 
2.3.2. In the school 
In the masculine school, the clever pupils get commended. To fail in the school is a disaster, which 
is a great strain on the individuals. Every pupil tries to be the best in his/her class. There is a lot of 
competition in school. It is a different in which subject men and women study. A female teacher 
often educates young children, whereas male teachers mostly educate at the university. Men and 
women study different subjects.56  
 
The poor pupils get more attention and coaching from the teachers in the feminine schools. It is not a 
catastrophe to fail in the school. No one shall attempt to be better than someone else. Men and 
women usually study the same topics, however, in rich countries. Both female and male teachers 
educate on all levels. Sometimes men and women study the same subjects.57  
 
2.3.3. In the organizations 
In the masculine culture the people live to work. The employees often prefer more money than spare 
time. The society expects men to have a career. The choice of career depends on the possibility to 
succeed. A leader in the masculine culture often wants to have a strong hierarchy, where he/she as 
the boss is alone on the top. In an organisation with a masculine leader, things like performance, 
money and material success, are important. It is often big organizations. It is not that many women 
who have a high position in the work. Men shall be responsibility taking, determined, and ambitious 
in the masculine cultures, whereas women shall be soft and take care of other people. In the religion 
God is hard. There is more poverty in masculine societies.58  
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In the feminine culture the people work to live. The spare time is more important than to earn more 
money. It is possible for both men and women to have a career; it depends on their own will. It is the 
interest that decides the choice of work. It is often small organizations. For feminine leaders it is 
important with relations to the workmates. Often a feminine leader wants to be on the same level as 
the other people in the organisation. In the feminine culture a leader wants to be in the middle as a 
coordinator. Women leaders often suit in networks. Usually they prefer smaller organizations. It’s 
important with a dialogue with the workmates. If the organisation has a feminine culture, is it 
important with a welfare society where they take care of each other and feel sympathy for the weak 
people in the society. A feminine leader can see equal opportunity, solidarity, care of humans and 
relations as keywords. Many women have a high position in the organizations. Both men and women 
can be responsibility-taking, determined, ambitious, soft and take care of people in the feminine 
society. In the religion, they interpret God as friendly. The feminine culture results in less poverty 
and more welfare.59   
 
2.4. Uncertainty Avoidance 
The fourth dimension according to Hofstede, is uncertainty avoidance. His definition is: the extent to 
a culture programs its members to feel either uncomfortable or comfortable in unstructured 
situations. Unstructured situations are novel, unknown, surprising, different from usual. The basic 
problem involved is the degree to which a society tries to control the uncontrollable60.  
 
2.4.1. Strong uncertainty avoidance 
Here things that are different are dangerous. In the family it is stressed. The teachers in school are 
expected to have all the answers to the questions. The teacher is the expert. There is only one correct 
answer to the question and the pupils have to learn through a structured method. The employees 
work in the same company for many years. The leaders in the organization work with the daily 
activities. There are a lot of small companies.61  
 
2.4.2. Weak uncertainty avoidance 
In a culture with weak uncertainty avoidance, the difference is interesting. The people are more 
relaxed and calm. The relations in the family are relaxed. In school it’s accepted if the teacher 
doesn’t know everything.  The teacher is the leader or coach, but doesn’t need to be an expert on 
every subject. The education comes about through more unstructured situations like discussions. 
They work at the same work only for a couple of years and then change work. Leaders in a high 
position in the hierarchy, work with strategy questions. The decision-making process is important in 
the organizations. There are not that many small companies.62  
 
2.5. Long- Versus Short- Term Orientation 
The fifth dimension is long- versus short- term orientation, which is derived from the first 
dimension, power distance. The definition from Hofstede is: Long-term versus short-term 
orientation refers to the extent to which a culture programs its members to accept delayed 
gratification of their material, social, and emotional needs.63 
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2.5.1. Long-term orientation 
To this the society follow values as endurance, austereness, arrange relations according to status and 
to feel shame. The sale profit over ten years is the most essential and not the sale profit for the year. 
In the working life, things like learning, honesty, self-discipline and responsibility, are important. 
Spare time it is not that important. The leader and the employees have the same goals. They often 
invest in long-term personal networks. To live together with relatives who are married into the 
family is normal. The mothers take care of their children.64  
 
2.5.2. Short term orientation 
Societies with this thinking have values that requite greetings, favours and gifts, respect the 
traditions, “protect the face” and personality stability. Effort shall give quick results. The essence is 
the sale profit for the year. Freedom, rights, accomplishments and to think by themselves are 
important thing in the working life. Spare time is important. There is a social pressure on the people 
to spend money. The leader and the employees don’t always  have the same goals. To live together 
with relatives who are married into the family is a source of problem. The children often go to 
kindergarten, where other people than the mother take care of them.65  

2.6. Democratic and authoritarian leadership 
In the culture dimensions, Hofstede and Hofstede discuss difference in leadership in the way of 
democratic and authoritarian leaders, where the democratic leader is in a feminine organization 
whereas the authoritarian leader is in a masculine organization. Svedberg, Lindmark & Önnevik and 
Lennéer Axelsson & Thylefors givs a wider description of these leaders. As well as the culture 
dimension is polarized, these leaders are polarized, but defined democratic and authoritarian leaders 
exist in the reality. Democratic and authoritarian leadership can be combined and depending on the 
group, the work task and the situation, the leader has to change the leader style. One leadership style 
doesn’t need to be more correct than the other one; it depends on the work task and the situation. 
Leadership is a wide conception and probably no leader acts in the same way as an other leader. 
 
2.6.1. Authoritarian leadership 
Lennéer Axelsson & Thylefors talk about the view of human for the authoritarian leader, where 
he/she doesn’t trust the employees and their competence. The leader directs, decides, gives orders 
and controls the employees while they work.66 
 
The authoritarian leader works like a father figure for the employees; he/she tells what they are 
going to do and how they are going to do it. The leader talks to the employees and not the other way 
round. The authoritarian leader takes all decisions by him/her, because he/she has the best 
knowledge of the work tasks and what is the best for the organization.  The employees have no 
freedom to think by themselves, because they are supposed to do like the leader tells them. The 
employees become interdependent. This also leads to a strong hierarchism in the organization.67 An 
authoritarian leader has a high working moral and focus on the work task. He/she doesn’t care about 
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relations at the place of work. This leader sees the employees as tools in the work, and not as 
humans.68 
 
Authoritarian leadership can be good when a quick decision needs to be taken, where the employees 
don't have a chance to participate, which can be the case in a situation of crisis.69 Also while an 
organization is building up, it can be good with an authoritarian leader who gives the organization its 
structure. This leadership often works out well when the leader is available, but when he/she is 
away, the employees maybe don’t know what they are going to do, when nobody is telling them all 
the time.70  
 
2.6.2. Democratic leadership 
Power-sharing and employee participation is the way Lennéer Axelsoon & Thylefors, describe 
democratic leadership.71 The democratic leader wants the employees to participate in the decisions 
and wants to hear their opinions. The employees have a great freedom to think by themselves and 
also have possibilities to independent work. A democratic leader cares about both relations and the 
work tasks. He/she sees that good relations result in motivation, which leads to commitment and the 
capacity for work is getting better.72 The employees, who have competence, also have influence in 
the organization. There are also possibilities to progress in the organization and have a career. In a 
democratic organization the goals are clear. This implies that the employees take responsibility.73   
 
Democratic leadership is really good in a group who has great knowledge and experience of the 
work task and they also know their roles well.74   
 
2.6.3. Mixed leadership  
Lindmark & Önnevik discuss that a mix between authoritarian and democratic leadership is the most 
usual. It depends on the group, the work task and the situation. A leader style can be mostly 
authoritarian or democratic. Leadership, that is mostly authoritarian, but has some features of 
democracy, is perfect in a group, which needs structure to be able to produce. On the other hand, 
leadership, that is mostly democratic, but has some authoritarian features, works really well in a 
group which already has their roles and they have some knowledge of the work task.75  
 
A leader can in this way lay a satisfying amount of energy on both relations and the work task. The 
organization gets stability at the same time as the employees participate in some decisions. 
Sometimes a leader with this compromised leadership, avoids conflicts.76  
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3. Methodology  
In this chapter the processing of the study describes, with the methodology, and theoretical 
approaches, my role as a researcher and the work process from the preparations to the choice of 
theoretical perspectives, selections of respondents, the formulation of the interview guide, at 
the interviews and the processing of the material and also ethics, critics to the method and the 
sources and validity and reliability are presented.  
 
3.1. Qualitative study 
This study is based on interviews with women in leadership positions, which means a 
qualitative method.77 The interview guide (see appendix) was formed as semi structured 
conversation interviews, where I emanated from different themes with open under questions. 
Semi structure interviews imply flexibility, where it is possible to accommodate the questions 
to the interview situation.78 Therefore some of the questions in the interview guide haven’t 
been asked, whereas other attendant questions instead have been asked. With a qualitative 
method, the goal is to find standards and themes in the material, when it is being analysed. It is 
an inductive way, to try to see a whole.79  
 
I made interviews with four women on an island in Thailand, who run different businesses and 
therefore are in a leadership position. I had interviews with these women twice each, in varied 
length of the interviews, from half an hour up to two and a half hours at each meeting. The 
length of the interview depended for example on how conversational they were, how fast they 
spoke and if I had interpreter or not.  

3.2. Theoretical approaches  
From the qualitative method I was inspired by the ethnography, and more exactly the 
anthropology since the study was made in an other culture. The research approach contained 
philosophical thoughts about the ontology and the epistemology, in other words, the way of 
seeing reality and knowledge. The reality in the empirical research depended on the ontological 
approaches. With another approach, another reality would show, so that is why it was 
important to account the research approach80.  
 
I got inspired by the narrative approach because the study was made in another culture and also 
because I wanted to know about the respondent’s background and how they became leaders. 
Narrative approaches are about to try to find an explanation why life turned out the way it did 
and also why the respondent became as he/she became. In that way narrative approaches can 
be seen as a creative of the identity81. I also wanted to try to see a form of whole, where a 
narrative approach is holistic, which means that there is focus on processes, relations and 
mutual dependence between the parts. There are thick narratives82.  
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3.3. My role as a researcher 
Researches in other cultures imply that you get impressions the whole time because you live in 
the culture. You cannot separate life in this culture from work time and spare time83. At the 
same time as I live in the culture and try to understand it, I am as the researcher seen as a 
stranger in the new culture that I study84. I am both a part of the culture and an outsider.  
 
Ehn and Löfgren discuss that the relation the researcher has to the object he/she studies in an 
ethnography study in many ways can be personal. The choice of topic and problems with the 
informants and the material can be personal and also in the way of understanding and writing. 
At the same time the researcher must control the impact on what values and personality can 
have on the study. It is a floating action between nearness to the respondents and the scientific 
distance in the analysis, which makes demands on consciousness about what happened in the 
research process85. Therefore I have tried to continuously be self-critical.  

3.4. The work process 
Below is a description of the preparations, the choice of theoretical perspectives, selections of 
respondents, the formula of the interview guide, at the interviews and the processing of the 
material.  
 
3.4.1. Preparations 
The preparations to this study were a long process. Already in April 2006 I decided on the 
topic of the study, women leadership, and I also decided to carry this out in Thailand. I 
searched MFS, Minor Field Study, in the spring 2006, with the intention of travelling to 
Thailand and doing the study in the autumn 2007. In December 2006 I asked Lena S. Sjöblom 
to be my supervisor, and directly she agreed. We met once in February 2007 and discussed the 
purpose of the study. We met again on the 15th June and had further discussions about purpose 
and problems as well as theoretical perspectives. During the spring 2006 I established a contact 
net on the island in Thailand. First I contacted a Swedish woman, who lives on the island and 
has many contacts. She told me to contact the minister of tourism on the island and his sister-
in-law, Ning. Ning is my contact person in field and she helped me a lot to get in contact with 
businesswomen. All contact with these persons was through e-mail. The 9th June 2007 I was in 
Jönköping at an information meeting about taking timeout in Thailand. It was the same woman 
that I had been in contact with and her husband, who had this course. I got many good practical 
tips and ideas like medical service, living, travelling, visa and so on. In August I booked fly 
tickets and accommodation. I also booked a laptop place at a learning centre, where distance 
students can rent a working place. There I had access to their technical equipment. The 27-28th 
September I was at the preparation course in Göteborg with SIDA. There I got new tips and 
ideas. I also got in touch with a woman, Monica Lindberg Falk, who has made researches in 
Thailand and she gave me information about the country and things I needed to think about 
during my study, like differences in the culture. When I arrived at the island and started to 
collect the material, I felt that I was well prepared.  
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3.4.2. The choice of theoretical perspectives 
It was first after the preparation course with SIDA that I started to work seriously with the 
theoretical perspectives. Before I concentrated on different theories about woman leadership. 
After the course I had a lot of different theories as options. I had some knowledge of the 
chosen theory from before so it was because of that that I started to read more about it. I 
realised that it was this theory I would choose. Therefore it is about different ways to see on 
phenomena in a culture, in the childhood, education, work and it also involves different ways 
of leadership, the authoritarian and democratic leadership. At that moment a lot fell into place, 
because I wanted to know about the women’s background, forces and their leadership. Before I 
went to Thailand I wrote the skeleton for the theory.  
 
In the search of earlier researches in this field, Lindberg Falk from SIDA gave some tips. I also 
tried to get in contact with UNESCO in Thailand, both by e-mail and by phone, but with no 
success. 

3.4.3. Selections of respondents 
I arrived at the island the 6th of November. The first days I acquainted myself with the place 
and also tried to get in contact with the respondents. I had a meeting with the contact person in 
field. I also went to the learning centre, where the owner of this place showed me around and 
also introduced me to one businesswoman, who later became my respondent. I got a tip about 
another businesswoman, who runs a shop. I contacted her and she agreed to take part in the 
study. First I had some problems to get in contact with the businesswoman I had most contact 
with before, but I found her phone number and we booked an interview. Before I arrived in 
Thailand, I had a contact net of four women who were running resorts. Because of that I didn’t 
get in contact with the one I mentioned above, and I got in contact with two other women, I 
chose to interview only two of these women. I also found it interesting to interview women 
who run buisnesses in different fields.  
 
First I thought the selection of respondents had to be for the sake of convenience. When I had 
started to interview women I got more tips from people about possible respondents. But this 
was when I was in the middle of the process, so I decided to do as I had planned. In one way it 
could be seen as a strategic choice, but it still was a kind of selection for the sake of 
convenience. I never was in personal contact with the two women that I had got tip about, so 
actually I don’t know if had the possibility to interview them. 

3.4.4. The formulation of the interview guide 
I  already in an early phase decided for semi structured conversation interviews, because I have 
used this method before and found it good. By the formulation, which also was made in 
Sweden, I proceeded from the research questions and made themes. I also wrote specific 
questions, which only worked as a support and help for me, so that I shouldn’t forget to ask 
about anything.  
 
My first draft note of the interview guide was thinner than the final interview guide. I made a 
test interview86 with the first draft note. The purpose with the test interview was to see if the 

                                                 
86 Test interview 2007-10-14 



 24

questions would give me answers to the research questions and it showed that I didn’t get them 
answered. After the transcription of this test interview, I made a schedule of what I wanted to 
know. From there and from the research questions the final interview guide was formulated.  

3.4.5. At the interviews    
In the first personal contact with the respondents, I showed them the certificate from SIDA and 
from the institution at the university of Växjö. I also told them about the etichs with the study. 
Some of the interviews were settled at short notice, but I was despite that fact well prepared.  
There were also some interviewees who changed the time. I was dressed daintily at the 
interviews to give a nice first impression.  
 
At the interview I used the interview guide as a support. First I tried to ask open question and if 
I didn’t get answers to what I was searching for, I asked the specific questions from the 
interview guide. I followed up threads in the dictums from the respondents. All the interviews 
were recorded in a Dictaphone. Before each interview I changed to new batteries and tested the 
Dictaphone so it worked. Directly after each interview I wrote down my impressions from it in 
a diary, which I brought everywhere during the whole process. I also wrote down methodology 
issues that I thought about during the interview.  
 
The interviews were made in the place where the respondents run their businesses. Sometimes 
people from the staff, or customers, came and interrupted because they needed to ask 
questions. This was a criterion to make the interview so I didn’t see it as a problem. I also 
wanted to have the interviewees in their working places because I thought the interviewees felt 
more natural if it was in a place that they knew well and felt comfortable in. It also gave a 
chance to see how they acted to their customers and employees.  
 
I used an interpreter three times. At the first interview I had very little time because the 
respondent was a busy woman and she did not live on the island, and I did not know how well 
she spoke English, so the first interview with her was without an interpreter. The interview 
turned out well, but we had some problems to understand each other. In some questions I had 
to give examples so she would understand the question, which was not an optimal method. For 
the next interview with her, we agreed to have an interpreter. Then I could ask some questions 
from the first interview with her again to get a wider picture. The first interview with her was 
the first interview of all and the second interview with her was the last of all interviews. This 
was good, because my interview technique improved. At the two interviews with respondent 
number 3, there also was an interpreter. It was the same interpreter all three times. I wanted the 
interpreter to be a woman because the study is about woman questions. The interpreter worked 
as a teacher at the learning centre and taught foreigners Thai. She spoke English very well. 
Respondent number 2 talked a lot and fluently, it was no problem with the English. Also 
respondent number 4 talked a lot and she gave me a wider picture of the Thai culture. Because 
she has studied in America for 11 years when she was young, she had another culture to 
compare with and she could understand me coming from another culture and that was why she 
explained things more exhaustively. Sometimes the respondents did not understand my 
questions, so they answered to something else, but that gave me more information about things 
I had not thought about.  
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3.4.6. The processing of the material 
As soon as possible after each interview, they were transcribed. To get a better overview of the 
material, it was from the transcription wrote into a coherent consecutive text, with expressions 
and the language from the respondents. The coherent consecutive texts were studied and from 
there I made one interview guide to the next round of interviews, which were specific 
questions to each respondent, where things missing from the first interview were fulfilled.  
 
At this point I changed the last research question from:  How do organisations work to get even 
distribution between sexes in governments, managements and leadership positions? To: How 
do the women think about their leadership? Even from the beginning I was not satisfied with 
the first question and already before I went to Thailand I was thinking of changing that 
question.  
 
The first round of interviews focused on the first and the second research questions, which 
were about their background, education, earlier work, family situation, their business and their 
forces to work with this. The second round of interviews focused on how they looked upon 
their leadership. During the interviews a picture of their life developed and I understood the 
culture more and more. After the second round of interviews, it was the same process with 
transcription and wrote into a coherent consecutive text. 
 
When all the material was collected, I tried to found standards in similarities and variances in 
the dictums from the respondents, like Jenner tolds87. I underlined keywords in the coherent 
texts from the interviews. In a separate paper, in the same time, I wrote similarities and 
variances in the dictums from the repondents. I also looked in the theoretical perspectives and 
earlier researches to see if I could find agreements from the interviews, which answered the 
research questions. Which material that was going to be presentated in the thesis, was decided 
in the same time as the analysis was made. In both the narratives from the respondents and the 
analysis, I tried to supply the feeling I got from each respondent, because I was inspired from 
the antrophology narrative approach. The chapter with the narratives was therefore written as 
closely as possible to how the respondents expressed themselves. I tried the whole time to put 
the interviews into a context88. The analysis was both related to the theoretical perspective and 
also compared to the earlier researches.  
 
The diary I brought everywhere during the whole process was a good tool for me. I wrote 
down impressions I made, thoughts I had to remember and everything that came on my mind. 
Sometimes I tried to stop and be self-critical and reflect if I was on the right way and if I did 
what I was supposed to do89. 
 
The supervision from Lena S. Sjöblom was made through e-mail. To the setup of the thesis, I 
got inspired from Backman90. I got help from Göran Winström to check the language in the 
thesis.  
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3.5. Ethics 
In the accomplishment of this study, I emanated from Vetenskapsrådets Forskningsetiska 
principer91. I gave the informants information about the purpose of the study and also how I 
was going to care the information they were giving me. They also got information that they 
chose what information they wanted to give me and if they didn’t want to answer some of the 
question, they didn’t have to. I told them that they participated in the study on their own free 
will. They could break their participation whenever they wanted to. After the interviews I 
coded the material, so only I knew who had said what. I gave all the informants fiction names 
and also their companies got fiction names. The material was kept in a map in the bungalow I 
lived in. I have only used the material to this essay. If, in the future, I want to use this material 
again, I have to contact the informants and have their permission. In case someone would 
recognize any of the respondents while the read the thesis, I have chosen not to present 
information that can be emotional for the respondents.  
 
3.6. Critics to the method 
Interviews as a method can cause some problems. The first step was that the women should 
formulate their messages, from thoughts to words. Sometimes it’s hard to express oneself, 
because you know very well what you think, but how to express this, to put your message 
across, so the other person has a chance to understand what you mean, can be hard. The 
interviews were about the informants’ lives and that subject was so evident to them, but for me 
everything was new information. Next step was for me to understand their messages. Because 
this study was made in a, to me, new culture, it was also more problematic for me to 
understand. When you live in a culture you infrequently reflect on things, which are self-
evident to you. After I understood the messages, I transformed them into written language. 
These three steps implied for the informants to express their thoughts, for me to understand the 
messages and then formulate this into written language. This can cause a lot of 
misunderstandings. The hazard was even bigger when this was in English, which was not the 
home language for neither the informants nor me. Me and the respondents had, in some cases, 
different pronunciations, because we came from different countries. In the beginning I 
sometimes found it hard to understand, but meanwhile I got used to it and it became easier. 
Because of the language and the difference between our cultures, probably I missed some 
things that I didn’t understand. To obstruct misunderstandings, I showed the printed interviews 
to the informants, so they had a possibility to tell me if I had misunderstood or missed 
something.  Jenner92 also discusses the problem of this in the way of the relation between the 
life (which he means is the story that the respondent tells), the writer (which is the researcher 
and in this case me), the text (which is the thesis in written language) and the reader of the 
thesis. He means that this is what narrative approaches are about.  
 
It can be a problem to use an interpreter, because then you have one more line to understand 
what me and the respondent mean. Once again, I showed the coherent consecutive text to them. 
It is better to use an interpreter so the respondents and I understand each other.  
 
At the first interview with respondent 1, we had some problems to understand each other and 
therefore I had to give alternatives in some of the questions so she would understand the 
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question. In the next interview with her, there was an interpreter so I think there was no 
damage done. It still could be seen as credible that she also could read the text through from 
the first interview.  
 
The study emanates from the four respondents and is the story about their lives and how they 
experience things. These are four different stories and the analysis and conclusions are based 
on these four stories. It can be seen as a thin material to make conclusions, but I have seen 
some standards in similarities and variances in the material, which the analysis is based on.  
 
There was one ethical problem in the way to keep the respondents anonymous. Even though  
the names of the respondents, their companies and also the name of the island are coded, 
maybe people on the island with some knowledge about them or their companies can figure out 
who they are.  I could not do more than code all the names and also not write about things 
which could be emotional for the respondents.  
 
It can be a problem to account for all the impressions I have gotten from both the respondents 
and also the impressions I have gotten living in this culture. I have emanated from the dictums 
of the respondents, but I also know that my impressions are included in the analysis. The 
impressions in the analysis can be both conscious and unconscious. It is the same with my prior 
knowledge, which can have had unconscious influences on the results in the study. Even if I try 
to be objective, I always bring my own thoughts on the subject with me.  
 
I have put a lot of time to this study, both on preparations to come to a new culture, to be well 
prepared for the research, to take time to do the interviews, but most time have I put into the 
processing of the material which was a long process. I feel that I have developed during the 
interviews, both in the technical there I have felt me more secure in the situation and also in the 
English language.  

3.7. Critics to the sources 
As Jenner discusses the narrative from the respondents is a re-edit version of the background. 
We assort all the impressions we get, this is a process of construction. In that way you can see 
the dictums from the respondents as an adult version of their background, and not in that way 
they experience at that moment it happened. The narrative is not objective, because the 
respondent adjust to the social and cultural situation. It is human to do constructions of 
incidents, we do it all the time93. Even because of this, their narratives are based on how they 
experience happenings, although it is from an adult’s point of view. I have to believe in their 
words because there are still their narratives, even if they are re-edited. Of course they talk 
about their leadership in good terms. To reduce the risk, I never mentioned democratic or 
authoritarian leadership during the interview, instead I asked question about their ledaership in 
an other way. It was  their experiences I wanted to now about in my research question. For all 
the respondents I got the feeling, that they had not thought about the leadership that much. 
 
In the theoretical perspective it only proceeds from Hofstede and Hofstede with a complement 
of democratic and authoritarian leadership from other sources. This can be seen as a thin 
perspective, but I made this choice to make it more uniform and coherent. Hofstedes describes 
                                                 
93 Jenner (1999) 



 28

the cultures in a polarized way and it is much unusual with cultures who are absolutely like 
this. In the definitions of conceptions I used different sources to get a wider picture of the 
conceptions. Also like earlier researches Hofstede’s study was used, but this was to compare 
the results, to see similarities and variances, from this study and his study. The democratic and 
authoritarian leadership is based on authors who have been used earlier in the pedagogy for 
working life and all of these are well known authors about this subject. The same goes for the 
definitions of leadership and culture. The earlier researches about gender in the Thai society 
were all published from scientist institutes, which would be believable, even if you have 
inspected these sources too. Another thing which made these sources even more believable, 
was that though they have different directions, the result from this study in great extension, 
fitted with the earlier researches.  
 
3.8. Validity and reliability 
Validity is that the research fits to the purpose that the research is about what it intended to. 
Reliability describes how credible the research is in the use of measuring instrument. 
Generalization is also a concept to discuss. Can the results in the research be generalized, 
where things, which happened in this situation, will happen in an other situation? The goal is to 
study that which is, that which will be and that which can be94.  
 
The method I used was semistructured conversation interviews and I got all interviews on tape. 
The Dictaphone was e new digital one with a microphone, and the sound was a very good. The 
digital Dictaphone including the microphone was very small, so it was not troublesome in the 
interview. Because of that I have every word the respondents said, first on tape and then the 
transcription written in paper. Then their dictums were connected together with the theoretical 
perspectives. I also gave the texts from the interviews to the respondents so they could check 
that I had understood everything in the way they meant. I think the reliability is credible.  
 
As Jenner discusses the narrative from the respondents is a re-edit version of the background. 
We assort all the impressions we get. This is a process of construction. In that way you can see 
the dictums from the respondents as an adult version of their background, and not in that way 
they experience at that moment when it happened. The narrative is not objective, because the 
respondent adjusts to the social and cultural situation95. Even because of this, their narratives 
are based on how they experience happenings, although it is from an adult’s point of view, I 
still ask about their experience and in that way I think it is believable.  
 
Because the research is about four different women with different backgrounds, it can be hard 
to generalize their narratives. But I found some standards in how they thought about some 
phenomena and how they described things in the society in the same way and these things I 
could see in a wider context and in a general manner. It is important to observe that this refers 
to Thai women in a leadership position who run their own businesses.  
 
The essay fulfils what was intended with the study, in other words, the purpose was answered. 
This implies that the essay agrees with the validity.  
 
                                                 
94 Kvale (1997) 
95 Jenner (1999) 
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4. Four narratives 
In this chapter the narrative from the four respondents describes. There is four different narratives 
with topics as background, education, earlier work, family situation and the own business.  

4.1. Respondent 1 - Laeo96 
Laeo is a 46 year-old woman who today has three different businesses, construction, estate and one 
resort.  

4.1.1. Childhood 
She has grown up in the south of Thailand, in a big house in the centre of Songkhla province, in an 
extended family. It was with her parents, grandparents and her two brothers and three sisters. Laeo is 
the oldest one of the siblings. It was her mother who raised her. Her parents were very busy, so she 
helped her mother to take care of her sister and brothers. It was the mother who took care of the 
home at the same time that she had a store and sold rice. She tells that the man in the family is out in 
the society. Her father had his own business as a constructer. The family belongs to the Buddhism.  

4.1.2. Education 
In school they learned about Buddhism and they meditate. The meditation is to clarify the mind. She 
began nursery school when she was three years old and stayed there until she was 6 years old. When 
she was 6 years old until she was 15 years old she went to school. After this she went five years to 
college. Both of these schools were in the Songkhla province. Her parents paid for the education. 
Boys and girls study together and everyone has school uniform, white shirt and blue skirt/trousers.  
 
The relation to the teachers was different from teacher to teacher. Some of them were very hard and 
never smiled and some of them were friendlier. The teachers were very strict, more than now, about 
how the pupils behaved, were dressed and their haircuts. The teachers were stricter to the pupils who 
weren’t that good.   
 
The parents wanted Laeo to have an education. Her family is not that rich, so also Laeo thought that 
education was important. Her mother wanted her to choose what she wanted. In the same way that 
she could choose, it was obvious that she should tread in her father’s footsteps. It was natural for her 
to study at a technical college, to learn about construction, drawing houses and architecture. She had 
seen her father’s business and found it interesting. Laeo tells that she wanted to study this and it was 
her own choice to do that. She didn’t move on to the university, instead she started to work in the 
father’s company.  

4.1.3. Earlier work 
She worked in the father’s company for three years. Laeo had her father as the big boss. The work 
turned out well. It was only Laeo and her father who worked in this company so everything she did, 
she did it by herself. She had to do all the different work tasks. Her father was nice and understood 
that Laeo did a great work. After these years the oldest brother had finished school and came home 
and took over her work. She got married and after a couple of years she started her own business. 
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Her father has been important to her and an example and it was he who made Laeo think of being the 
owner of her own company.  

4.1.4. Family situation 
She still lives in the same house that she has lived in her whole life and still together in an extended 
family. Laeo and her husband have three children, one son and two daughters, the oldest is 20 years 
old, the one in the middle is 18 years old and the youngest is 12 years old. It was very important for 
Laeo to build a family and to have children. She thinks it possible to combine family and work 
career, but the family is always the most important. When the children were younger and Laeo had 
to work, her mother took care of them. They helped each other in the extended family. Laeo believes 
her family is proud of her now when she can stand on her own feet. She helps her family.  

4.1.5. The own business 
It is fourteen years ago that she started her own business. First she started with the construction 
company (construction is about drawing houses, like architecture), then with a shrimp farm in Satun 
province and in the south and also estate in Sonkhla province and now on this island too. She closed 
down the shrimp farm three years ago and seven years ago, she came to this island and built a resort 
here. The reason to build the resort was because there was an economy crisis in Thailand and she 
saw a chance to invest in the travelling service. Most of the business is still construction, because she 
has it both on this island and in the Sonkhla province. The construction of almost all the resorts on 
this island comes from Laeo. Now she has three different businesses.  
 
She has 100 employees in all her business, 45 of this work at the resort. She likes her staff and thinks 
they are doing a good job. Laeo is open minded and says that she knows and are close to every 
employees and they can come to her if they have any wishes. She listens to them. She tries to get the 
right man in the right place. Laeo also take care of the families to the employers. Among the staff it 
is couples that are husband and wife. She thinks it is good to work together in the family. At the 
resort the staff lives on the area. Every part in the business has their own manager who is responsible 
for that field, for example at the resort there are managers for the restaurant, housekeeping, garden 
and the reception. With the construction she gets help from an engineer and her husband, who is an 
architect. In the future she wants her children to work in the company, but they have to finish school 
first.  
 
Laeo talks about her work and tells that she does everything. She goes from place to place and sees 
that everything is okay. She manages everywhere. Laeo likes to work, she likes to think and use her 
head. She enjoys the work, but sometimes she finds it hard. Laeo say it is hard to be a boss, because 
it is so many things to control and it is much responsible to take. Every human is in his or her own 
way and no one is in the same way.  She works all days in the week around the year from 6 o’clock 
in the morning until midnight.  
 
She sees her business as a service, and she wants everybody to feel that her resort is like a second 
home. She tries to speak to both the employees and the guests. She wants everybody to feel welcome 
and maybe the guest feels it is an honour that the owner speaks to him or her. She also sees her 
business as a family business. Because her family has their own business she has never worked for 
anyone else than her father. She has learned from her father how to take care of the employees and 
how to be a leader. In the business the employees are worth more than money. The employees can 
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solve unexpected problems by themselves, but they need to have good reasons and do the best for 
the resort in their decisions. Things about the financial system and the structure are examples of 
matters where the employees cannot participate in the decisions.  
 
She is satisfied with her work and does whatever comes on her mind. Laeo talks about leadership as 
teamwork, where you can’t do everything by yourself. She sees her leadership as a confirmation that 
she can manage. Honesty, patience and responsibility are important things to Laeo, both to her work 
and to herself and to solve problems. The Buddhism is important to her in her leadership, which 
makes her faith. She doesn’t want anyone to look down on anyone. She wants the employees to 
work peacefully together. She is happy and proud to be a Buddhist. She also believes that leadership 
should present ethics and honesty.  
 
Because she is a woman she thinks the society looks at her more and finds it interesting how she has 
succeeded. Normally it is a man who is a leader. Laeo believes other people look at her that she 
works like a man because she can do a lot of different things. She thinks that women are better 
leaders because they find it easier to take care of people than men and they want to help and support 
more. Women have both a strong heart and a soft heart, which they can change between, depending 
on the situation. It is more usual today with women leaders because the society is now more open for 
women. There are lots of magazines that talk about success for women. Laeo also talk about the 
change in the society as a result of the change in the world, where people can connect with each 
other. The democracy is getting better, but the most important thing is education, where women can 
have that opportunity. Traditionally the women did everything in the household but they still worked 
in the agriculture.  
 
To tackle all this, she does meditation to breathe and relax. It is also a way of the Buddhism, which 
makes her feel free. All hard work rewards, because she has got a local award from the environment 
office at the island for being the best businesswoman. 

4.2. Respondent 2 - Ping97 
Ping is a 33 year-old woman who has worked in the beauty and spa world since she was 16 years 
old. First she study at beauty saloons for about four years, then she changed career to spa. Now she 
has here own spa, in four different places, two is she the only owner to and in the other two she own 
the half. 

4.2.1. Childhood 
Ping grew up in a village in the northeast of Thailand with her parents and her two younger sisters. It 
was her mother who raised her because her father worked as an engineer on a boat. Ping and the 
middle sister helped the mother to take care of the youngest sister. Her mother was a housewife and 
had at the same time a grocery. Ping had a really good relationship with her mother because they 
were always together. She didn’t meet her father that much because of his work. The family belongs 
to Buddhism. When she was a child, boys and girls played together in the same games.  
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4.2.2. Education 
Ping finished grad 6 in primary school and completed the education at that time. Already as a child 
she knew that she wanted to work in the beauty business, so she thought that she didn’t learn 
anything about that in school, which was a reason why she didn’t like school. She didn’t like all of 
her teachers either. She remembers specially one that she didn’t like at all. He forced her to take 
away his white hair in his head. In the lessons in school the teachers would stand in the front and talk 
and sometimes ask questions. At the age of 12 she finished the primary school and had to stay home 
for three years before she could go to the beauty school for one year. There she learned how to do 
haircuts and make up. It was her father who paid for her education.  
 
Ping talks about her mother in the way that she is not as other Thai mothers. This is so because she 
taught her daughters to decide everything by themselves and what they want to do in their lives. She 
also taught them to do things by themselves. The choice of education was therefore only her choice. 
Her mother has supported her in all her choices in her life and has always been on Ping’s side.  

4.2.3. Earlier work 
When she was 16 she started to work at a hairdresser who was really nice to her and gave her good 
education. She worked there for three month. Ping remembers the happiness she felt when she got 
her first salary. After this job, she started to work in a bigger a fancier saloon in Bangkok, where she 
stayed for one year. Everything was exciting to her. She made a wish to a Buddha image that she 
wanted to live and work in the fanciest area in Bangkok, where rich people live. She got a job in a 
saloon where the president used to go. This work changed her life a lot, but she also realised that she 
wanted to learn more. Suddenly she woke up one morning and decided that she needed a change. 
She quit this work and searched a new one in a spa. She got the job and there they had an English 
teacher who taught everyone to speak English. It was at this time Ping decided that in ten years she 
was going to have her own spa. She also figured out that she needed as much experience as she 
could get. The following years Ping worked in many different places, from saloons, to manicure and 
pedicure, to hotels, to spa. She stayed a short time in each place and then moved on to an other, in 
the search of new profession.  
 
Her youngest sister was going to school and the family had to pay an expensive fee to the 
government. Ping went to work over the sea to earn money to her sister’s education. She went to 
Dubai and worked there for five years. She learned a lot about life and herself during these years. 
Before, she thought she was better than everybody, but in Dubai she learned that there is always 
someone who is better than you, wherever you go. One morning in Dubai, she woke up and felt that 
she wanted to go back to Thailand. While she was travelling around in Thailand, she met her 
husband, an Englishman, and they got married. Now she wanted to have her own business and it was 
a coincidence that it was this island.  

4.2.4. Family situation 
The relationship to the parents today is really good, but they still live in the northeast of Thailand. 
They visit this island once a year for one or two months.  Her two sisters live in the same house as 
Ping and her husband, who live on the top floor in their own house. Ping doesn’t have any children 
because right now it is not possible for her to combine work and having children because she wants 
to raise and take care of them by herself. She argues that children need love and attention and if a 



 33

child causes problem it is due to the parents who don’t give enough of love and attention. “Children 
are like a white sheep, and the parents give them their colours”. 

4.2.5. The own business 
Ping’s dream came true, now she has her own spa, in four different places, in two of them she is the 
only owner and in the other two she owns 50 % whereas two different hotels own the other 50 %. 
Her sisters run one place each of the 100 % owned spas. The other two places two of the massage 
girls are running, but Ping is in all places if they need her, but especially in one of the half owned 
places. Together there are 16 employees, except from her husband who takes care of the finances. It 
is only one man of this 16, which Ping explains that no one wants to have massage from a man.  
 
The employers work as a team. Ping makes a simile: “If you work aboard on a ship and there is a 
storm, you have to work as a team. If someone ever go without the team, they gonna die”. Ping tries 
to get everyone to work in the team. She tries to make them understand. The employees live together 
in the big house with Ping and her husband, where they also have food to eat. She wants the 
employees to feel like this is their home. They only work during the high season because most of the 
costumers are foreigners and tourists. During the low season the employees go back home and often 
they work as farmers, for example, grow vegetables.  
 
All her first teachers in each field has meant much to her, for example in manicure and pedicure and 
massage. Ping educates the employees and confides her knowledge to them and also teaches them 
English. If someone makes an excellent work and will move on and wants to have their own 
business, she helps them. First she think it is really good experience to work over seas.  
 
Because of her father and her childhood, Ping thinks it has always been important to her to have her 
own work career. Her father always wanted to have a boy, and as Ping is the oldest of her sisters, she 
became someone who always wants to prove the whole time. She has to be good, she has to be 
perfect and she has to be better. Even her mother has influenced her a lot in the way she raised her to 
be an independent person. Ping says: “When I doing something I always think about what she told 
me when I was a little girl. If you really want to have something done, you have to do it by yourself”. 
She thinks her parents are really proud of her now when she has her own business. 
 
Already as a child she knew that she wanted to be in the beauty business and she is satisfied and 
really happy now. At the same time as she has more plans for the future, there is a dream to have a 
beauty school for poor people so everyone can get the chance. There she will teach how to run a spa 
and to have a saloon, to give them a better life so they can be as happy as herself. All her life is 
dedicated to work. Ping works from early morning to late evening, every day during the high season, 
but in the low season she has holiday. She says she has got a gift from God and she is lucky to have 
figured this out already as a child, which made her take the right way on the life road.  
 
Leadership for her is about friends and family. She doesn’t want everybody to look at her as the big 
boss or a madam; instead she wants them to see her as a friend. If they have problems, they can 
come to her and when they do something good, she tells them. Ping takes care about her staff as a 
family, where she is their sister. In her leadership European style has influenced her, where she talks 
to the employees and discusses what they think and they have meetings when there is something 
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new. Ping always discusses things with her sisters and her husband before she does something, for 
example, about the salary and the bonus.  
 
She talks about a change in the Thai society where women are more independent and get a more 
public appearance role and several women start their own businesses, often it is small shops.  The 
women want to have their own life and don’t live of the men. She thinks that this change is because 
of TV. A lot of influences comes from the western countries to the Thai culture and people in 
Thailand see new things. Traditionally in Thailand, the man is the one who is out in the society, the 
woman is also important but she stays in the background to the man. Characteristics for Thai 
businesswomen are that they are strong women. The support from people around Ping has been very 
important, from her husband, her sisters and also from her employees. She says “no one can be a 
captain alone; you always need someone to help you to be the captain”.  

4.3. Respondent 3 - Wanna98 
Wanna is a 45 years old woman who owns two shops, one at this island and one in Trang, that sell 
electronics gadgets for the home and also stuff like beds, pillows, sheets, towels and things for the 
home. She runs the shop at this island and her husband runs the shop in Trang.  

4.3.1. Childhood 
Wanna grew up at the countryside in Trang in a Buddhist family. Her parents were farmers and the 
family wasn’t rich. When she was young the family had their own rubber plantation and then they 
sold the plantation to get the money for the education of the children so the children could go to 
school. She is the youngest of three siblings; she has one older sister and one older brother. The 
children lived alone with the mother because the father left the mother while she was pregnant with 
Wanna. The mother raised the children, but Wannas older siblings helped the mother to raise her.  

4.3.2. Education 
She started in a public school in Trang at the age of 7. Then she went to a technical college to study 
accounting. She finished the school when she was 20 years old. Wanna chose direction for the 
studies all by herself. Her mother hadn’t got any education herself, so she didn’t know where to go 
to school and how to do it. Wanna was good in school so the teachers liked her, in spite of the fact 
that she skipped some classes, mostly the English class, which she regrets today. Some of the 
teachers treated the good students in a better way than slow students. When she was young, she 
didn’t dream about a great job. She just wanted to have a job; it could be maybe to work in an office. 
At the public schools the fee is not that much. Her father worked for the government and therefore it 
was free for Wanna to go to school, even if the father didn’t stay with her mother and the family.  

4.3.3. Earlier work 
When she finished school she started to work in an office at a hotel. It was long days because after 
she had finished work, she had to do things in the hotel. She started at 7 o’clock in the morning and 
finished around 18 o’clock in the evening, six days each week. She worked with the first job for six 
months. Then she had two jobs, the old one and in the restaurant, she worked like that for one year. 
It was really hard work, so she stopped with the first job and had the other one for four years. Wanna 
talks about the system at the hotel, which was not well organized, the older persons who worked 

                                                 
98 Respondent 3 (2007-11-13 & 2007-11-21) 



 35

there tried to be bosses for the younger and new employees. They didn’t listen to the new 
employees, even when the old employees made mistakes.  
 
As she had studied accounting, she asked her boss if she could have a look at the accounting of the 
hotel, and she did and found something wrong. From that time she made the accounting too. The 
boss made some changes in the hotel thanks to her. Her boss liked her very much and he told her that 
she did a great work. The boss has meant a lot for Wanna and she says it was because of him she has 
this business today. He believed in her and encouraged her.  The hotel was like a family business and 
she liked that. After these years she gets married. Wanna and her husband started to work 
professionally together, buying and selling clothes. Five years after the marriage, they stopped with 
this profession and instead, she started this business.  

4.3.4. Family situation 
Today she lives in the same house as the shop on this island. Her husband lives in Trang and is 
responsible for the other shop there. They have three children aged 20, 18 and 16. The oldest child 
stays at Wanna’s place; the second child stays in Trang and the youngest child in a boarder-school in 
Krabi. It was important for Wanna to have children. When the children were young she worked a lot 
because she had to decide everything in the shop since her husband wasn’t that good in selling. 
Everything in the shop was her responsibility, so she worked, worked, worked. A babysitter took 
care of the children. While they grew up she worked too much and that was why she couldn’t take 
care of the first and the second child. If she could go back in time she says she wouldn’t have had the 
business. She prefers to take care of the children. But now when she is here, she feels that the 
business is important too. The oldest child comes to the shop and works seasonally.  

4.3.5. The own business 
She opened her business 14 years ago. The first shop was in Trang with electricity and everything 
for the home. After six years she opened the second one in Trang and three years ago, she came to 
this island to open this third shop. She had one shop on this island and two in Trang, but one of the 
shops in Trang is closed because of economy problem.  
 
In both the shop here and the shop in Trang there are two employees, one man and one woman in 
both the shops. The employees in this shop also live in the same house as the shop. She can’t hire 
anyone more to pay the salary. The employees can participate in the decisions about the price of the 
articles. She only decides the lowest price the customers have to pay and then the employees can 
peak the price. She listens to the staff, but they have to have good reasons for what they do. She 
often talks to the employees, and tries to teach them how to work. She also encourages them to start 
their own business when they quit working in the shop.  
 
Wanna says that she can work for four people. She works from 8 o’clock in the morning until 20 
o’clock in the evening the year around. She said she doesn’t like to stay in the office the whole time 
so she goes and sees if there is any project in progress at the island, like hotels or resorts to open. 
She goes there and talks and asks if they want to have something from her shop and they also decide 
about the price. When she doesn’t do that, she stays in the shop. In the low season there are not that 
many customers because most of the customers are foreigners who stay long time at the island. 
During the low season she is out more looking for projects to earn money to pay the rent and the 
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employees. In the high season instead, there is so much work that sometimes she cannot do 
everything.  
 
She says that she wants to know what the clients and other people think about her. She wants to 
know what she can do better than men. She means that she can do anything. When Wanna was 
young and even now, she doesn’t like to ask anyone for help. When she had or has problems she 
tries to solve them by herself. Now she is very proud that she has her own business and can manage 
on her own, she can do things alone. People who worked with her, friends and people, who trust her, 
have given her credit when she succeeds. If Wanna wants something, she can do it. She makes things 
happen. Now she is tired and worn, but she has to continue. Her force is to be better than men.  
 
Leadership for her is the queen of Thailand because she works hard for the people. The queen takes 
a lot of responsibility for the people and she is a good example. She has had many own projects, 
where she visits people and tries to help them. The characteristics for leadership are for Wanna to be 
determined, make decisions in time, solve unexpected problems and to take care of the employees. 
She thinks women are good leaders because they can discuss everything more than men. For her it 
doesn’t matter if the leader is a man or a woman, but she thinks that the attitude in the society is, 
when they see it is a woman who is the boss, maybe they think that she is weak and that she can’t 
make decisions like a man. Traditionally the leader is a man. She wants other people and customers 
to understand that she can do better than men. That is why she has to be better than everyone, so no 
one can say that “ohh, it is a woman”. She wants to change the attitude in the society that women are 
weaker and men are stronger. Wanna also says that she doesn’t think that all women leaders have the 
same problem.  Wanna talks about a change in the society where women can do things by 
themselves and don’t need a man to give them orders and support them. There is still a problem to 
change the attitude in the society.  

4.4. Respondent 4 - Mok99 
Mok is a 60 year-old woman, who runs a resort at this island. She has owned the land for 18 years, 
but has had the resort for five years. Before she worked at a university in Bangkok and was teaching 
sociology. When she was young, she got a scholarship and was studying sociology for eleven years 
in the USA.  

4.4.1. Childhood 
Mok has grown up all over Thailand in an extended Buddhism family. Because her father worked 
for the government and it was a centralised system the family moved around during her childhood. 
They lived in places like in the south, Songoree, Bangkok, Chiang Mai and then back to Bangkok. 
Her mother was a teacher before she met Mok's father. After they had got married she had to travel 
around and at that time the government said it was not allowed for teachers to move around from one 
place to another. She became a housewife, but when they moved back to Bangkok, she could start 
teaching again. The relationship to her parents was really close, she thinks she was a little bit closer 
to her mother, but at the same time she was her father’s favourite child. Mok has three brothers, two 
older and one younger, and one older sister. It was mostly the mother who raised the children, but 
she got help from the grandmother, also her father sometimes helped when he had the time.  

                                                 
99 Respondent 4 (2007-11-15 & 2007-11-22) 
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4.4.2. Education 
Therefore the family moved around, she went to school in different towns. She went to kindergarten 
when she was 4-5 years old and then further to the primary school. Her relationship to the teachers 
was really good because she was a nice child and student. During the lessons the teachers were 
talking and writing things on the blackboard, which the pupils had to copy while they were listening 
to the teachers. It is important to respect older people and especially teachers. In her days most of the 
students were good students. She studied at college, at the faculty of art, for one year when she was 
17 years old. Then she got a scholarship from the government to study sociology in America, which 
she did for 11 years, from 1966 to 1977.  
 
She thinks her parents influenced her a lot about the choice of education. Her father was very well 
educated and thought education was important. Growing up with her father who worked until 12 or 1 
o’clock, has given her an example. From her mother she got the interest in reading, because she used 
to read to the children every evening.  

4.4.3. Earlier work 
Because the scholarship was from the government, they had a contract that she should come back 
and work for them for at least twice the time she studied in America. When she came back to 
Thailand she started to work at a university in Bangkok as a scientist in sociology and as a teacher. 
Mok even worked with behaviour science, which was a cooperation between UNESCO and the 
government in Thailand. Mok worked there for 22,5 years. There was an economic crisis in Thailand 
and the government offered earlier retirement. She had no plans to take this, but she dreamed about 
having her own hotel resort on this beautiful island, where Mok and her husband owned some land. 
She saw her chance to make this come true. Mok and her husband had earlier been visiting the island 
almost every year; they loved everything about the island except the accommodation. They wanted 
to build bungalows in Thai style, which were comfortable and in harmony with the nature. In 2001 
Mok took an early retirement and in 2002 the bungalows were built.  
 
It was important for Mok to have her own work career to have some safety if something happened. If 
a housewife looses her husband, she has no income. To work for the government you are safe and 
insured. She thinks it is important for women to have their own work, but she says it is hard to have 
your own business, as you keep worrying both for the family and for the business.  
 
When she came back from America, people at the university expected Mok to become the next 
director, because it was not usual to study abroad at this time. But she knew that would be so much 
work, that she chose to be with her family instead and stay as a teacher. People outside of the school 
show a lot of respect for teachers.  

4.4.4. Family situation 
Mok is married since 1978 and they have two children, who are 28 and 27 years old. They live in 
Canada where they have earlier been studying. Mok doesn’t plan for them to come and work at the 
resort; it is only if they want themselves. They are really close to eachother in the family. When the 
children were young, the family lived with Mok's parents, so her mother could look after the 
children.  



 38

4.4.5. The own business 
First she planned to run the resort by herself, but she realised it demanded too much work. This had 
as a result that her husband also took an early retirement. He works as an engineer and fixes all the 
systems, like electricity, water and communication. Traditionally the man is the head of the 
company. In the working life, but at this resort it is in the opposite way, where Mok represents the 
company image. Before the man was supposed to be the leader and was the one who was out in the 
society, whereas the woman stayed home as a housewife and took all responsibility for the 
household. There is a change in the society where the woman can get education and study at the 
university, which has made women more independent and made men and women work side by side. 
This change also is a result of better economy, but mostly education has caused the change. In the 
old days education was in the temples and the monks taught boys to read and write. Nowadays 
education has been moved to other places in the society, even if there is still education in the 
temples.  
 
There are 40 employees at the resort, who live on this area. In the beginning they had meetings all 
together and discussed things, but then they realised it is better to meet the employees personally so 
they can say how they feel. Now they have meetings with the head of each department, which are the 
kitchen, the garden, the laundry, the office, the driver and the housekeeper. On payday each month, 
Mok pays the employees personally and they have time to talk about problems and if they want to 
have any changes. She wants this resort to be a good place to work, so the employees can work here 
for a couple of years and at the same time save money for the future, so they can buy land or build a 
house. They also have insurance from this company. Mok says: “My idea is that if we have enough 
to eat, why not share it with others too?”. 
 
Leadership for her is the ability to give directions, to organize things and to be a good example. 
Characteristics for women leadership in Thailand are that women are smart and that they are 
hardworking and dedicated to their work because they have to put an extra effort. Mok likes her 
work and doesn’t see it as a work. She wants to see everybody happy and her whole life she has 
helped people. That is the way she lives her life. Mok doesn’t see herself as a good leader, instead 
she sees herself as a good Buddhist. To be a Buddhist you don’t do bad things, you only do good 
things and try to help other people and you do meditation to clarify your mind. She talk about the 
fact that you have different roads to take and before you take a road you should calculate what is 
good and what is bad and consider each alternative. Mok doesn’t want to run into people’s life, but 
she offers the employees to consider different alternatives. In the discussions about leadership, Mok 
often related to her time as a teacher, where she could influence the students in subjects that are 
important to her, for example the environment.  
 
Mok thinks of her business as a family business, where each department has a great freedom to do 
what they think is the best. They have a good teamwork at the resort. The employees call Mok aunty 
and her husband uncle. They are like a big family. At the same time she says that she is not strict 
enough. Her husband is like the structure in the company and she is running it and does the rest, like 
economy, hire people, give information and so on, but Mok and her husband discuss a lot about 
everything. Things concerning policies they decide by themselves. She also wants the guests to feel 
like home and she takes care of them and gives them information, so she thinks they find her helpful 
and nice. Her husband has given her much support the whole time, this was her dream, and he 
helped her to make it come true. 



 39

5. Analysis 
The dictums from the respondents show both similarities and variances, which are described below. 
This is analysed from the theoretical perspectives and also related to the earlier researches.  
 
The respondents have different background, ages, constitution of the families, relations to their 
families, education level, type of businesses, conditions and ways to have their own businesses and 
they comes from different places in the country. In the same time as they are women who own their 
own businesses and because of that are in a leadership position.   

5.1. Childhood and family life  
As to their childhood, all of the respondents tell that they have helped to take care of their younger 
siblings alternatively that their siblings have helped to take care of them, which conforms to big 
power distance. That all people in the society shall show older people respect, both older siblings, 
parents, teachers, everyone who is older, means big power distance100. This also confirms the 
reasoning from Mills101 about the family life. Two of the respondents have grown up in extended 
families, whereas the other two have grown up in nuclear families, irrespective of that, they care 
about their parents and want to help them, which also implies big power distance and collectivist 
culture. However, nuclear families are more frequent in individual cultures. In long term-orientated 
cultures it is usual and normal to live together with relatives who are married into the family102, 
which some of the respondent have done or still do.  
 
All of them, even Ping, who has no children, thinks it is important to take care of the children by 
themselves. Wanna now regrets that she worked that much during the childhood of her two first 
children. It appears that it mostly have been their mothers who have raised them and mostly 
themselves who have raised their children, which Hofstede103 means is a long term orientated culture 
as well as a collectivistic culture. They have, however, helped each other in the family and Laeo and 
Mok have grown up in an extended family, which are attribute for both collectivistic and a culture 
with big power distance104. The family is the most important to all respondents and those who have 
children, feel a big responsibility for both the children and the business. Mills105 talks about the fact 
that the daughters in the families often go away for work to earn money to the family, which Ping 
did to get money to her sister’s education.  

5.2. In school 
In school the teacher stood in the front and talked and wrote on the blackboard what they were 
supposed to learn. This is a structured method, which in the theory is used in a culture with strong 
uncertainty avoidance. They only talked when the teachers asked them something and that is 
collectivistic. Traditionally, I apprehend there has been strict discipline in the school and that the 
pupils almost are treated equally, but sometimes in favour for the good pupils. This means both big 
and small power distance as well as masculinity. Boys and girls study the same topics, as in a 
feminine culture, but traditionally the education were for boys in the temple, masculinity. Boys and 
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girls also played together and went to school together like they do where there is small power 
distance106.   

5.3. Family business 
In a collectivistic society, they often chose the same profession as their parents107. This goes for 
Laeo, and even Mok got inspired from her parents to be well educated and work for the government, 
like her father, and as a teacher, like her mother. In the opposite way, the choice of the profession of 
Ping and Wanna was made by their interests, which is a feminine culture. Also in the collectivistic 
society, they prefer to hire people who belong to their families or the families of the employees. 
Often in the feminine culture, there are a lot of small organizations108, which fit with these 
companies. It is only Laeo who has many employees but they are spread in three different 
businesses. For all of the respondents, their families are involved in the businesses, which is often 
the case in a collectivistic society. Their husbands are in some way involved in the businesses. They 
see the business as a family business where they want the employees to feel comfortable and at 
home, so therefore both them (except for Laeo) and the employees also live where they work. The 
respondents tells that they listen to the employees and take care of them like a big family. The 
relations to the employees are therefore very important, which also is typical for collectivistic 
cultures, as well as the importance for relation is characteristic for democratic leadership109.  

5.4. Democratic leaders 
Laeo, Ping and Mok talk a lot about teamwork, which they see as something necessary and 
important. These three also have decentralised systems in their companies, where the manager of 
each department can decide some things together with the employees in this department, which is an 
example of democratic leadership as well as small power distance. This intensifies because all of the 
respondents want the employees to think of them as a friend and not as a big boss. Their friendly 
way to both employees and customers/guests to make them feel welcome also fits in with a 
democratic leader. They say that they listen to the employees and usually have a dialogue with them, 
as in a feminine culture. One example of the democratic leadership is from Ping, when she say that 
she has been influenced by European style in her leadership (she call it European style but when she 
describe it it is the same as democratic leadership) there she has meeting and discuss with the 
employees. On the other hand, all of them tell that they can make decisions by themselves or 
together with their husbands, for example about the finances, which could be more of an 
authoritarian leader than a democratic110.  
 
Even if they don’t mention the word democratic leader, it appears that they advocate that leadership. 
In one way all of them mention that they think women are better leaders than men because women 
find it easier to care about people and to care about the employees whereas men are harder in their 
leadership. Mok mentions that women see more details. Laeo says that women have one soft  heart 
and one strong heart, which they can use depending on the situation. This is a good example of 
mixed leadership with most focus on the democratic leader111. All of the four respondents work with 
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the daily activities as in a society with strong uncertainty avoidance and small power distance. The 
leadership or the lifestyle of the respondents seems to be very much alike each other. Their work is 
their lifestyle, the way they live their lives, where they don’t have separate work time and spare time. 
This is typical of a collectivistic society112. 
 
Mok, Wanna and Ping express that they want to help their employees if they want to move on and in 
the future to have their own businesses. This is not a way to progress in the organization that you 
usually can do in a democratic organization but it is a way to go further in the career113. They also 
want them to plan for the future and to work in the businesses of the respondents they have the 
chance to save money for the future. In the long-term oriented society, they try to be austere to save 
for the future and there the sale profit over ten years is the most essential. Also responsibility for the 
future is important and investments are something that is recommended114.  
 
5.5. Further about their leadership  
For Laeo leadership is honesty, ethics, patience and responsibility, even Wanna mention 
responsibility, but also to be determinded, solve unexpected problems, take care of the employees 
and be a good example. To be a good example is something Mok mean too is important in 
leadership, further she mention ability to give directions and organize things. For Ping leadership is 
about to be a friend in a family. The respondents also talk a lot about teamwork and relations to the 
employees, which also Wolvén mention together with the work task115. Svedberg means that 
leadership is what a person represents, which in this case is that the respondents are the face 
outwards for their companies, which can be seen as the same thing to be a good example as Wanna 
and Mok talk about. The respondents don’t talk that much about power and rules, which Svedberg 
also says, but their leadership can be seen as coordinators where the employees have some freedom 
to make decisions by themselves, there Mok mention to give directions116. In their dictums, it 
appears that social interaction is very important to make the employees suit in their work and in that 
way making a good work, which also Lennér Axelsson & Thylefors, Maltén and Wolvén mean117. 
The culture with the values is a more or less, conscious or unconscious, part in their leadership, as 
Ehn and Löfgren mean and this shows in the social interaction in their leadership118. In case of to be 
a teacher and in that way also a leader, Mok talk about the possibility to influence the students, 
which get support from Schütz, as well as Svedberg, Lennér Axelsson & Thylefors, Maltén and 
Wolvén, directly or indirectly.119 
 
In a collectivistical organization, the leader leads groups, while in a individualistic culture the leader 
leads individuals120. It appears that Leao and Mok lead groups, because they have manager for each 
department, in the same time as all respondents see every employee and Mok for example meet all 
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employees one by one on pay day. In that way it can be seen as they lead both groups and 
individuals, in other words, they use mixed leadership depending on the situation121.   
 
5.6. Attitudes from the society 
The respondents experience the leadership in different ways. It appears from all of them, even in 
different extent, that traditionally the man is the leader and the woman is in the background. The 
woman has a central role in the family life, but in the public life the man has had a more prominent 
role. This is a typical masculine culture122 and it agrees with the earlier researches from Ockey123 
and Lindberg Falk124. Further, related to the earlier researches125, the respondents mean that the 
society has changed and still is changing, where it becomes more open to women and women have a 
more prominent role in the public life and in the working life, which is femininity126. The variances 
in the dictums from the respondents are how much they experience that the traditional sex role is still 
in the society. It is mostly Wanna who meet condescendings attidudes from people that she is a 
woman and also a leader. In the same time, she says that she doesn’t think all women leaders 
experience this in the same way as her. Laeo has instead only met reactions like people are 
impressed of how she has succeeded.  

5.7. Religion, traditions and hierarchies 
Laeo means that harmony, honesty and candour are important to her because she is a Buddhist. Also 
Mok agree that she is a good Buddhist. These things contradict each other in the theory, where 
harmony is in a collectivistic culture and honesty and candour are in an individualistic culture. The 
dictums from these two respondents show that the religion is important to them both generally in 
their lives and also in their leadership. In societies with big power distance, the religion plays an 
important role and is often closely related to the traditions, at the same time as the Buddhism is a soft 
religion, which it is in the feminine cultures127. Ping had also made a wish to a Buddha image about 
her dream, so in some way the religion plays a role in the respondents’ lives, but on different levels.  
 
There aren´t much experiences about the strong hierarchies that Lindberg Falk128 writes about. Of 
course there is some hierarchy in their companies, but there is always someone who is the leader. As 
the respondents say, traditionally the man is the leader, which also shows the sex hierarchy, that 
Mills129 and Van Esterik130 mean. It also appears that you are supposed to show older people respect, 
like some of the earlier researches say131, as well as a culture with big power distance132. One 
example of the hierarchies can be at Wanna's job at the hotel; there the older employees didn’t listen 
to her, even when they made mistakes. Mok also mention that people in the society showed her and 
her collegues with respect while she worked as a teacher at the university. 
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5.8. Change in the society 
All four of the respondents agree that there is a change in the society; there it is more open to 
women. Reasons that appear are better economy, a development of the democracy, education has 
moved from the temples to other institutions and is now open even to women and also influence 
from the west through media there it shows succeed women. Ockey133 talks about a change in the 
democracy which is due to influences from Western life styles, Lindberg Falk134 about a 
modernization where the education has moved from the temples to other institutions in the society, 
which Van Estrik135 supports by saying that the religion gave women less education. Lindberg 
Falk136 also says that women work more outside the home today, which the respondents agree on. In 
a feminine society it is possible for both sexes to have a work career, and in the opposite way in a 
masculine society, related to this, maybe the Thai society is changing from masculinity to 
femininity. Even if the society is changing, traditions are still there like in short term orientated 
cultures137. Mok, Wanna and Ping say that women have to work harder to become a leader, but 
nowadays women have the same chance as men.  

5.9. Forces 
One strong common force is that they want to stand by themselves and to have a safety if something 
happened, which they want in an individualistic culture. Ping talks about, because of her father 
wanted to have a son, she have to prove everything all the time that she can do things. Wanna says 
that she wants to show the society that women can and they can often do things better than men. 
Both the dictums from Ping and Wanna show that to success is important, which can be in an 
individualistic culture138. Mok, Laeo and Ping, who have more service minded businesses, really 
want to do things for other people to make them comfortable, feel welcome or get beautiful. It makes 
these three respondents happy. This fits in with the feminine culture and also democratic leadership. 
To have their own businesses have been a dream, who have arised earlier or later in their life and to 
go for the own dream is typical in an individualistic culture139. 

5.10. Characteristics 
Some things are common in the respondents’ dictums about characteristics in Thai women 
leadership; these are strong and hard workingwomen who discuss a lot with the employees. Once 
again it fits in with an individual, feminine culture with a democratic leadership. In the same way as 
they care about relations and that the businesses are a family business, which implies both 
collectivistic organization as well as democratic one. Something, which also has been important to 
the respondents, is support from other people around them, which can be interpreted as a democratic 
atmosphere.140  
 
The four respondents are married women and they have come to this island and started the 
businesses after the marriage. Their husbands are in some way involved in the businesses. All of 
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them belong to the Buddhism, where at least two of them bring out this in form of the importance of 
meditation, and in their leadership it is important to be a good Buddhist. They want the employees to 
feel comfortable and at home, so therefore they also live there they work. The respondents listen to 
the employees and take care of them like a big family. Another thing they have in common is that 
earlier bosses have believed in them and think that they have made a great job. The work is their 
lives, where they don’t have separate work time and spare time. 

5.11. Conclusions 
The respondents are strong, hard workingwomen who cares a lot about their employees. They are 
mostly democratic leaders, even if they sometimes use mixed leadership, depending on the 
situation141. The choice of their profession shows both elements of collectivistic and individualistic 
cultures. The community and the familiar feeling they want to have in their businesses, are 
peculiarities in a collectivistic culture as well as feminine leadership and democratic 
organizations142.  
 
Their childhood and family life mostly implies collectivistic thoughts, where the family is very 
important. Collectivistic societies sometimes go hand in hand with big power distance and also long 
term oriented societies, which is shown in the importance of the mother in the upbringing of 
children. In the school, this study shows a diffuse result, but there it can perceive a change from a 
masculinity and big power distance to femininity and less power distance. The methods of the 
education are however strong avoidance143.   
 
It is a society in change, where the religion and the traditions play a minor role. The traditions and 
old roles of the sexes still exist, but the respondents experience them on different high levels. This 
makes this result a little bit contradictive from the theoretical perspectives, because it is both 
collectivistic and democratic organizations. These four women are strong women with more or less 
individual thinking, but they are at the same time very considerate. Their backgrounds show a 
society with both big and small power distance, but constant is that relations to other people are 
important. The result also shows more of strong avoidance where they are long orientated144. 
Nevertheless, the result from this minor field study pretty much corresponds with the result from 
Hofstede’s extended study145, where it is mostly collectivistic, femininity, majority of strong 
uncertainty avoidance and a little bit more long-term orientation than short-term orientation. But at 
the same time are some streaks of masculinity. As to power distance, Hofstede’s study shows mostly 
a big power distance, but with streaks of small power distance. To relate Hofstede´s result to the 
result of this study, it show mostly big power distance in the family and in school, but in their 
leadership, they have small power distance.  
 
To summarize the result briefly, these four respondents are in their leadership and on their ways to 
become leaders, strong women with a soft heart.   

                                                 
141 Lindmark & Önnevik (2006) 
142 Hofstede & Hofstede (2005) & Lindmark & Önnevik (2006) 
143 Hofstede & Hofstede (2005) 
144 Ibid 
145 Ibid 



 45

6. Discussion 
In this chapter there is a discussion about the result and general manners of the study. There is also 
about my learning and this followed of further researches. 
 
6.1. About the result 
When I think of the respondents, I feel cordiality because they are really friendly and nice. They take 
care of people, in the same way as they have an inward strength, otherwise they wouldn’t have reach 
their positions as leaders and owners of a business. Maybe I can call this, from the theoretical 
perspective, an individual collectivism, where they need to have an inward strength to become a 
leader, at the same time as they care about relations with people around them. I will also assert that 
all four of them are purposeful, enterprising and hard working, at the same time as they are humane, 
soft hearted, considerate, and helpful. Even when they had a lot of things to do, they gave of their 
time both to me and to their employees and customers/guests. If an employee or customer/guest 
came and asked something during the interview, they apologized to me and answered them friendly. 
They work really hard all day long, but I didn’t experience the same stress as I am used to. I 
understand that all four of them are proud of themselves, with all right.  
 
I find it interesting that all of the respondents say that they think that women are better leaders than 
men because women find it easier to discuss and take care of other people. The interesting thing with 
this is the traditional picture of the roles because of the sexes in the society. Another interesting thing 
is that the respondents focus a lot on relations and mean that this is what women especially are good 
at; maybe this is a characteristic general for women leadership.   
 
A thought which hit me, is that this can be due to the type of business they are running, because it is 
especially Wanna who experiences that she sometimes is not being taken seriously, because she is a 
woman and her business is to sell electronic things, which maybe is seen as a masculine work. The 
other three have jobs, which are more of a nurturance character, which maybe is in accordance with 
the traditional picture of women and their professions. Though does Laeo also working with 
construction. 
 
The traditional picture for the role of the women taking care of the household and the children, to 
today’s picture when women also have an other work and have the same chance to education and 
leaders positions as men, is a natural development. As Henshall Momsen means, as the gender is a 
development issue which can be seen as a receipt of how well-developed a country is146, the women 
taking a more prominent role in the public life in societies. This development has been in almost 
every western country, including Sweden, independent of the religion. Actually I think Thailand has 
got much influence from Western cultures. With this study I can see that Thailand develop not only 
in the tourism field, even also about gender issues like democrazy, education and that women have 
more possibilities in the society, not least to become leaders.  
 
Have the characteristics of the leadership of these four women been formed by the fact that they are 
women, that they are Buddhists, by the way they have been brought up, by their personality,  by their 
life experience or the culture they live in? I think that all this together has made them the leaders 
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they are today. This agrees with the defination of culture from Hofstede147 where he means it is a 
mental programming where each person has a standard of thoughts, emotions and possible way to 
act, which he/she has learned during the lifetime, which is a combination of the human nature, the 
culture and the personality. I can establish that our parents and childhood have a great influence of 
the choice we do in our life. For example that Ping in her whole life want to prove that she can do 
things because of her father wanted a son, Mok chosed to study at the univerity because her father 
had done that, Laeo tread in her fathers footsteep in her profession and Wanna never want to have 
help from anybody maybe therefore her father left the family. As Schütz148 say, we are born in to a 
culture. When we are children we don’t know about anything else than our own culture, as Ehn & 
Löfgren149 explain that the codes, conceptions and values in the culture can be more or less 
conscious or unconscious. Even all families, organizations or communities have their own culture, 
their own systems of norms, as Bang150 says. The leadership is formulated of the background of the 
leader, the culture he/she lives in and also of the personality, which Hofstede151, once again, mean is 
the mental programming.  
 
The result of a collectivistic and feminine organizations with a democratic leadership, is in the 
theoretical perspectives a little bit contradictory. Their childhood and education show one picture 
and their leadership an other picture This contradictory result from the theoretical perspective shows 
that there are no absolute cultures like the theory because it has streaks from all of the cultures. It is 
also important to notice that collectivistical in their leadership is the community with the employees 
and the willness to share accommodation and food with them and not collectivistical that they see all 
employees as a big crowd. The result in some way also explains how a society with a lot of 
hierarchies at the same time can have a soft religion. 
 
6.2. General manners 
The research implies the narratives from four women and because of that it is hard to generalize the 
result, but there are some common things that can be ascertained and  generalized, because earlier 
researches and the dictums from all respondents confirm each other. The society has been changed 
and is still changing. This means that women have a bigger role in the working life. The companies 
are often small family businesses, where the respondents mean that they take care of each other and 
relations are important. These things come from values in the society which are deeply rooted in the 
tradition and the religion.  
 
6.3. My learning  
During this study, my understanding of the subject, has changed a lot. Of course I got new 
knowledge of the leadership from the respondents and also more knowledge of the Thai culture. In 
the research, I got inspired from the anthropology narrative approach, which was a new approach for 
me. To travel alone to another country and do a study in a new culture, is something new to me, and 
I feel that I have developed as person. I have also developed in the English language.  
 

                                                 
147 Hofstede (2005) 
148 Schütz (2002) 
149 Ehn & Löfgren (2001) 
150 Bang (1999) 
151 Hofstede (2005) 
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What have I learned in the leadership from the respondents? Of course to take care of each other, not 
only the own family, instead all the employees. In the long run I think everyone win on that, because 
the employeers feel welcome and are happy in their work and in that way achive better. Also the 
feeling of share with the employees, make people feel good. Even that this women have a lot of 
things to do, I didn´t feel the same stress as I can see by Swedish people. I think it is more healty to 
be more relaxed and take time to talk to people around you, employees, costumers and the own 
family. This women have an other life style than I am used to in Sweden, there spare time and work 
time are separated, but I can always think about what makes me and the people around me to feel 
best. An other thing I want to bring with me, which make the life more nice is to smile to other 
people and also talk to people you meet, even people you don’t know. To follow a dream and see the 
sale profit over long time, is also something I want to bring with me. To don’t give up so easy.  

6.4. Further researches 
Since the whole lifestyle is different from what I am used to, I would find it interesting, in the 
subject pedagogy for the working life, to do a study about the working environment.  
 
It would also be interesting to continue with this study. Of course it would be satisfactory to have 
more respondents to get a bigger material to draw conclusions. Even more interesting would it be to 
do a similar study in an other country which stands out from Thailand in the theory. To use the same 
theoretical perspectives, but have a bigger empirical material. The empirical material can be based 
on three similar studies - this study, one study in Sweden and one study in an other country. From 
this I can see similarities and variances in the woman leadership and relate that to the theory of 
Hofstede and also the study he made at IBM. The purpose would be to see if there are any 
characteristics for woman leadership in Thailand, Sweden and the third country and also to find 
similarities and variances.  
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Appendix - Interview guide 
The purpose is to get a picture of women leadership in the working life in Thailand. 
 
Are there any characteristics for women leadership in Thailand? 
 
How does the condition about this women’s background, education, family situation, religion and 
culture look? 
 Background 
 -     Can you tell me about your childhood? 
 -     How old are you? 
 -    Where have you grown up? (in town or at the countryside) 
 -    How did you live? (in a house, flat or something else) 
 -    How many sisters and brothers do you have? 
 -    Do you come from an extended family or nuclear family? 
 -    Who raised you? (mother, father, both or someone else) 
 -    Which role did you have in your family when you were a child? 
 -    Did you and your sisters and brothers, being raised in the same way? 
 -    What are/have you parents working/worked with? 
 -    How was your relationship to your parents during your childhood? 
 -    How was your relationship to your siblings during your childhood? 
 -    Can you give examples of what games you played when you were a child? 
    -    Did boys and girls play with the same games? 
 -    What religion do you belong to? 
 -    Which place did the religion take during your childhood? 

-    Tell me more about your background. Things you think are important for me to  
know. 
- Give me some examples from your background. Something which has meant  
- much to you. 

 
Education 
-    What do you have for an education? 
- For how many years did you went to school? 
- Where did you go to school? 
- Did your parents influence your choice of education? 
- Who paid for the education? 
- Have everyone possibilities to study? (men and women, different background) 
- Do everyone study? 
- Study men and women together? 
- How were your relation to your teachers? 
-    Can you tell me how the lessons in school was? 
-    When you went to school, did the teachers treat every students in the same way? 
-     How did the teachers treat good students? 
-     How did the teachers treat slow students? 
-    Tell me more about your education. Things you think are important for me to        
know. 
-    Give me some examples from your education. Something which has meant much 
to you. 
 



Earlier work 
- Where did you worked before you started to work here? 
- How did you get this work? (through contacts or by searching) 
- What were your work tasks? 
- Which role did you have at this work? 
- How was the relations to the boss? 
- How was the hierarchy at this work? 
- Had you any possibilities to participate in the decisions?  
- How did conflicts solve at this company/organization? 
-     Tell me more about your earlier work. Things you think is important for me to 
know.  
-    Give me some examples on things from your earlier work which has meant much 
for you  
 
Family situation 
-     Tell me about your family situation. 
- How do you live now? 
- How are your relation to your parents today? 
- How are your relation to your siblings today? 
- Do you have any children? 
- What is your civil status? 
- Which role do you have in your family today? 
- How do you solve conflicts in your family? 
- Is it important for you to build a family? 
- Is it possible to combine career and family? 
- Are there any kindergarten in the society? 
- Do yourself have children in school/preschool? 
-  

What are the forces by the women to work with leadership? 
- How important is it for you to have a work career? 
- Do you have any dream work?  
- How possible is it for you to get your dream work? 
- When you were a child, what did you want to work with when you got an adult? 
-    Why do you want to work with this? 
-    Tell me about your parents view of your choice. 
-    What do you think about your work?  
- What is the head purpose for you to work? 
- How do you think your childhood have influence your choice of work? 

 
How do they think about their leadership and which attitudes do they meet from the society that 
they are women and leaders? 

-     For how long have you worked in this organization/at this company? 
- Tell me about your work task? 
- Have you had the same work task during the whole time at this company? 
- How many employees have your organization/company? 
- How many are men and how many are women? 
- How is the hierarchy? 
- Have the workers any possibility to participate in decisions? 
- How do you solve conflicts? 
- Do the organization work anything with equal opportunity? 



-    How do you think about your leadership? (problems on different levels e.g. 
attitudes, sexes, education, traditions etc.)  
-    Can you give examples on things in the business there you make the              
decisions by yourself 
-    Can you give examples on things in the business there the employees can 
participate 
-    How do you think other people see at your leadership? (employees, the family, 
customers) 
-    Which reactions have you got from other people, that you are a woman and a 
leader? 
-    Which people have been important for you on your way to have your own 
business? 
-   Which possibilities do you see with to be a woman and a leader? 
-   Which problems do you see with to be a woman and a leader?  
-   Which difference is it in the attitudes if the leader is a man or a woman? 
-    How usual is it with woman leaders in the Thai society? 
-   What do Thai women usually work with? 
-   Are there any characteristics for women leadership in Thailand? 

 
 


