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Abstract 

 

This is an analysis of the potential for creating a sustainable value-chain for tourism in the 

Nampula province in northern Mozambique. Research for this analysis has been conducted 

both in Mozambique from a supply and community perspective and from the international 

demand level in Sweden. The study establishes that Nampula has the resources in the form of 

scenic landscapes, pristine beaches and a rich cultural and historical heritage that give ample 

potential to build a tourism industry. There are however, several obstacles that have to be 

overcome if the development of a tourism industry is to become reality. These obstacles 

include poor infrastructure, problems of marketing, a rather unvaried tourism supply, financial 

and monetary policy issues, low skills and knowledge, low integration of local production 

with the tourism sector, intricate bureaucracy, insufficient dialogue and socio- cultural issues. 

Analyses of international demand show a view of Mozambique as an expensive tourist 

destination with lower standards than competing destinations with similar price-levels. 

Marketing of tourism supply in Mozambique, and especially in Nampula, do not reach the 

international tourism market to any substantial degree and what actually does reach the 

market caters more for the luxury end. 

The most important conclusions drawn from this study are that substantial 

infrastructural development is needed on all levels and that there is a need to incorporate 

sustainable thinking within all measures and activities regarding tourism development. 

Furthermore, in order to attract larger volumes and different categories of tourists, 

diversification of tourist activities is required together with general improvements in standards 

of facilities and value-for-money. Regional cooperation and a wider focus on Nampula’s 

tourist-attracting opportunities such as culture-conscious tourism might help to create a local 

“trademark” and improve marketing options and possibilities. There is also need for increased 

access to basic education and information to facilitate the integration of local communities 

with the tourism sector. In addition, increased cross-sector coordination and dialogue are vital 

to an integrated and sustainable development of the tourism sector. For example, local 

agricultural development and improved distribution channels should not only be regarded as 

ends in themselves but also as beneficial towards the tourism industry – and vice versa. 

 

Search words: Mozambique, Nampula, tourism, value-chain. 
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1. Introduction 
 

With a coastal stretch of almost 300 kilometres of pristine beaches, coral reefs and secluded 

tropical islands coupled with inland national reserves where wildlife lives the high-life, 

Mozambique could be the it-destination for any traveller. However, years of political and 

financial struggles have left the country in a position where it has been unable to take full 

advantage of its own tourist-related resources. While some destinations – mainly in the south 

– are starting to regain their confidence and flourish to their innate capacity others are less 

developed. A wide spectrum of sectors in need of large technical and financial investments 

such as agriculture and infrastructure has often, and understandably, seen areas such as 

tourism sidestepped in favour of their development. Still, the notion of Mozambique as a 

sought after tourist destination has never completely fallen off the national agenda.  

In coordination with UCODIN – Unidade de Coordenaçao de Desenvolvimento 

Integrado de Nampula, the unit for coordination of integrated development in the Nampula 

province of northern Mozambique, this study is aimed at systematically analyzing the 

potential and obstacles for the development of the tourism sector in the Nampula province. 

Into the discussion on tourism we are looking to incorporate the value-chain concept, as a 

way of describing, analyzing and understanding its different components individually and as a 

whole. This approach allows for the possibility of including all levels of the tourism industry 

in one integrated analysis – from the international market level of tourism demand, all the 

way to supply-side operators and the local community. 

The Nampula province is the southernmost of the three provinces that make up the so 

called Zona Norte, the northern zone. With an area of about 80 thousand square kilometres, it 

has about four million inhabitants making it the largest population concentration within 

Mozambique. The provincial capital city Nampula with its half a million inhabitants is 

situated inland, while other important towns and districts include the port town of Nacala, as 

well as Memba, Mogincual and Angoche along the coast. Vast arrays of small islands 

stretches along the coastline among which is the former Portuguese capital of Ilha de 

Moçambique or Mozambique Island, since 1991 a UNESCO World Heritage site1. Its 

impressive architecture and important historical and cultural identity makes Ilha de 

Mozambique one of the province’s most popular tourist destinations. The main occupation in 

 
1 UNESCO  
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the region is agriculture, which encompasses almost all of Nampula’s rural population at 

subsistence levels but also makes the province the largest exporter of cashew nuts in the 

country. 

The use of value-chains as an analytical tool facilitates the understanding of how all 

levels of the market chain for a certain product or service relate to each other and to outside 

factors. By integrating every “link” of the chain into one coherent analysis, it becomes easier 

to find the weaker links and bottlenecks in the system and their impact on the chain as whole. 

Just like a value-chain analysis of an agricultural or industrial product, the overall aim of this 

study into the tourism sector in the Nampula province is to find ways of developing every link 

of the chain to reach their greatest potential while at the same time working to strengthen the 

connections between the links. We aim to identify the specific conditions of the tourism sector 

in the province, its uniqueness, possibilities and obstacles to arrive at a potential conclusion 

on what steps could be taken and measures implemented to develop the value-chain and 

increase its sustainability. It is important to note at this early stage of the study that what we 

strive to achieve is not a classical evaluation of the nominal value added within every 

interlinked part of the value-chain. Such an approach would require at least a reasonably 

functioning and fairly sized service and production capacity as well as an intact chain of 

supply and demand, which we have established is not fully accomplished within the tourism 

sector in Nampula today. Instead the study’s approach focuses on analyzing the potential for 

creating such a value-chain to serve as a contributor and possible catalyst for the development 

of all levels of Mozambican society. In short, the study sets out to analyze the tourism value-

chain potential – not the value-chain value. 

An understanding of the characteristics of the tourism sector value-chain can greatly 

improve the possibilities of expanding and implementing changes within the sector. An 

overview of the value-chain strengthens knowledge and thereby bargaining positions for 

individual actors, as well as the prospects for achieving sustainable and lasting development 

of the tourism sector, not only in the province but also within the country and region as a 

whole. This study is therefore our contribution to the development of a region which has 

much to offer as a tourist destination, and is a product of interviews, discussions and studies 

of every link of the chain we have had the possibility to explore.  

 



Växjö University  Spring 2009 
Peace and Development Studies 
Master thesis 
Anna Stenhoff & Elin Hagberg 
 
 

 - 8 - 8

                                                

1.1 Background 

 

1.1.1 Socioeconomic Development  

Following a lengthy fight for national liberation, Mozambique gained its independence from 

Portugal in 1975. After that a period of wars was to follow, first involving neighbouring 

countries – mainly former Rhodesia and South Africa – and later between the two opposing 

political factions FRELIMO (Frente de Libertação de Moçambique) and RENAMO 

(Resistência Nacional Moçambicana), which was to continue until 1992. A new constitution 

was approved in 1990 establishing a multiparty system, and three peaceful general elections 

and a presidential transition was to follow. Despite the turmoil of its recent history, 

Mozambique is now considered politically stable and due to its remarkable recovery, with an 

average annual economic growth rate of 8% between 1996 and 20072, it has been crowned by 

many development observers as one of Africa’s greatest success stories.     

Since 1987, the government of Mozambique has been actively supported in meeting its 

development goals by the World Bank Group (WBG). This partnership, which has evolved 

from a dire need for economic stabilization in the 1980s and post-war reconstruction in the 

early 1990s, currently focuses on a comprehensive support strategy which involves close 

collaboration with the government, development partners and civil society. The current 

partnership strategy is timed to be aligned with the government’s second poverty reduction 

strategy paper (Plano de Acção para a Redução da Pobreza Absoluta II or “PARPA II”), and 

is guided by three overarching principles: increased accountability and public voice; equitable 

access to key services and sustainable and broad-based growth.3 The WBG also works in 

close collaboration with the International Monetary Fund (IMF) on macroeconomic issues for 

its assistance to Mozambique.  

Additional development of national government strategies resulted in the 1990 

constitution enhancing the concept of local power. This decentralization process has been, and 

still is, considered important for the development of the country through regional and local 

institution-building and decision making. Apart from the system of provincial-, district-, so 

called posto administrativo- and local levels of government, 43 municipalities have been 

created mainly in and around the urban areas. The decentralization process is aimed at 

 
2World Bank 1 
3 ibid.    
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expanding government powers and skills to all levels, with the district-level being the centre 

of local development.   

Given its close cooperation with the WBG and the IMF, the government of Mozambique 

has – since 1987 – implemented structural reforms such as fiscal and monetary policies in line 

with neo-liberal economic doctrine, privatization of public enterprises and a liberalization of 

trade. These reforms have undoubtedly helped stabilize macroeconomic balances and 

supported the remarkable growth performance.4 As a result of these efforts, the poverty 

headcount index fell by 15 percentage points between 1997 and 2003 bringing almost three 

million people out of extreme poverty from a population of about 20 million. Additionally, 

from a human development point of view, this period has seen a 35% decrease in infant- and 

under five mortality rates and a 65% increase in net primary school enrolment.5   

Despite these great achievements Mozambique still struggles. Its Human Development 

Index (HDI) ranking is currently 175 out of 179 countries6, life expectancy lingers at a 

depressing 42 years of age7, the infant mortality rate is 100 out of every 1000 births8 and the 

inequality in income or expenditure measured by the gini-index leaves Mozambique with a 

mark of 47.9 Notwithstanding the remarkable annual growth rate, the involvement of the 

WBG and its package of neoliberal economic reform have had the country focused on macro-

economic balance. Not least to repair the damage of the national banking system’s virtual 

breakdown following national independence, when a large part of the country’s European 

population left and took their savings with them.10 This macro-economic focus has however 

left the population facing interest rates at around 20-25% per year that demand extensive 

securities11, consequently making credits almost impossible to obtain for most Mozambicans. 

Additionally, Mozambique’s weak position economically leaves private initiatives and 

international investments to a large degree the only feasible way of developing many sectors.        

 
4 IFC 2006:7 
5 World Bank 2  
6 UNDP 1, numbers for 2008 
7 World Bank 3, numbers for 2007  
8 UNDP 2, numbers for 2005 
9 Nationmaster, numbers from 2002 
10 Interview 3 
11 Interviews 3, 5 
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1.1.2 The Tourism Sector in Mozambique 

Following the period when most of the domestic infrastructure and production capabilities 

were disabled by war and inner turmoil, the tourism sector began to develop mostly from the 

south with the advent of South-Africans to the southern coastal areas and Maputo. Thanks to 

its proximity to South Africa and the “discovery” of Mozambique as a desirable destination 

for tourism by South-Africans and to a certain extent by other neighbouring nationalities, the 

development of the sector got a jump-start in the southern provinces. Today, places like Tofu 

up the coast from Maputo, and Vilankulos with the tropical islands of Bazaruto archipelago 

off the coast, attract the majority of Mozambique’s tourists. The relative remoteness and 

slower infrastructural development in Zona Norte in comparison to the southern parts of the 

country, has meant that developments have attracted investors and tourists daring their way to 

the north to a much lesser extent.        

Since considerable effort has gone into Mozambique’s productive industrialisation and 

less into the service sector, its development into a tourist destination remains in the early 

stages with a large part of potential tourism assets still unexplored. The number of visitors to 

the country varies substantially between different sources depending on definitions12, but lies 

somewhere around 1,5 million each year13. These numbers are very low in comparison to 

other countries in the region and almost half of the visitors are South Africans14, leaving 

Mozambique’s inter-continental market highly underdeveloped. According to the World 

Tourism Organization, there is however considerable latitude for growth of this market, given 

the projections that the region will attract 36 million tourists in 2020.15  

 

 

1.2 Approaches to Tourism Development 
 

When discussing the development of a tourism sector in a country such as Mozambique, two 

different viewpoints seem to dominate. One is the relatively top-down approach represented 

by the WBG and other neoliberally inspired international actors. The second one is the pro-

 
12 The most frequent definition in statistical circumstances seems to be international visitors as those of a 
nationality other than Mozambican crossing the country border. This definition is also used on many occasions 
to measure the number of tourists. Hence the confusion.   
13 Interview 38  
14 IFC 2006:11 
15 Ministry of Tourism, 2003:7 
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poor approach, focused on the integration of local communities in the development of a 

tourism sector and its possible poverty alleviating opportunities.     

The WBG approach focuses on how to attract investors and tourists to the country as a 

whole, with macro-economic balance and private initiatives as important factors guiding the 

development. Concerns with this approach lie with its national focus that directs attention 

away from domestic distribution of incomes from the tourism sector to benefit larger 

segments of the population, and instead stops at the goal of increasing national revenues and 

GDP. It might also be problematic to rely too vigorously on foreign investment as the country 

runs the risk of becoming too dependent. Instead foreign investment should to a greater extent 

be seen as a means to an end, where the end represents increased domestic ownership. 

The pro-poor tourism approach by contrast, focuses almost exclusively on generating 

benefits for local communities, for example by expanding business and employment 

opportunities and addressing negative social and environmental impacts from tourism16. 

While this approach is certainly beneficial for the poor it can only be sustainable if coupled 

with an awareness of tourism potential and national policies as well as domestic and 

international tourism demand.  

 

 

1.3 Purpose 
 

With these considerations in mind, the creation of a value-chain for tourism in Nampula 

should incorporate aspects from both approaches. Therefore, in this study we want to provide 

a more complete picture integrating international as well as domestic and community level 

issues and obstacles, and the impact these have on each other as well as on the final tourism 

experience. Considering the infant state of the tourism sector in Nampula we believe a better 

understanding of an integrated value-chain is more important than isolated measures in 

different areas and at different levels at this stage.  

 

The purpose of this study is to analyze the potentials for creating a tourism value-chain in the 

Nampula province in northern Mozambique, and provide suggestions on its implementation.  

 
16 Ashley & Roe 2002: 62 
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1.4 Clarifications 
 

 Throughout this document, Nampula refers to the province where nothing else is 

specifically stated. 

 There is a general confusion on the ground in Mozambique and in official documents 

on how to define tourists. In discussions on the international tourism market and how 

to attract visitors to Nampula we have focused on visitors whose main object of travel 

is vacation and leisure. However, regarding tourism operations in relation to the local 

community, no distinction between different types of visitors is made.   

 

 

2. Method and Disposition 
 

2.1 Method 
To understand the potential for the creation of a tourism value-chain that enables more money 

to be kept within the country, a thorough understanding of all the possible components of this 

value-chain is needed. The study will therefore analyze the potential for a tourism industry 

from many different perspectives, all the way from the natural resources, the social and 

financial environment and the production of food stuff to existing tourism operators and the 

international tourism market. Research for this study has been conducted both in Sweden, to 

understand the international tourism demand from a Swedish perspective, and in 

Mozambique, where resources, potential and obstacles for the creation of a tourism value-

chain were subjected to analysis. The assembling and analysis of this research material was 

done with the help of an analytical framework structured around harmonization of supply and 

demand and the creation of sustainable linkages between supply and the local community. 

 

2.1.1 Research in Mozambique 

The research began with a six week field study in Mozambique looking at the existing supply 

of tourism operations, problems and difficulties related to tourism, how the tourism industry is 

integrated within the local community, effects within different communities and views from 
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different perspectives on how a tourism sector should be developed. Since the purpose of this 

study is to investigate the potential for tourism in the Nampula province in northern 

Mozambique, the majority of time was spent in Nampula. During four weeks we visited and 

conducted interviews in the provincial capital and in several coastal districts in the province. 

The focus on the coastal districts for research was primarily because it is within the area of 

beach tourism that the tourism discussion in Nampula is concentrated. We also travelled 

around Mozambique for one week, which gave us an opportunity to take in impressions on 

tourism operations in different areas and what it is like to travel around Mozambique as a 

tourist. Based on this research and observations in various surroundings in Mozambique, the 

potential for tourism and the obstacles to creating a sustainable tourism industry in the 

province will be identified.  

With the help of Anders Nilsson as supervisor and translator, 39 semi-structured 

interviews with individuals on different levels of the possible value-chain were conducted. In 

Nampula city, the interviews covered members of the provincial government, the ministry for 

tourism, NGOs working with tourism in the area and several credit institutions. We also 

studied the Nampula Province Tourism Development Plan (2008-2013). During visits to three 

of the coastal districts in the Nampula province; Mogincual, Angoche and Ilha de 

Mozambique, interviews with members of the district governments, those responsible for 

tourism on the district level, different tourism operators such as restaurants and hotels, as well 

as credit institutions and NGOs working with microcredit, association-building and tourism 

promotion were conducted. Visits to factories processing cashew nuts and interviews with 

members of farmers associations helped our understanding of the local population’s situation 

in the districts. During these visits to the districts we also observed the environment, the 

community and existing facilities as well as assessed the possibilities for investment. 

In order to get an idea of the potential for developing the tourism sector in Nampula we 

also visited and made observations of similar areas of tourism operations in Pemba, capital of 

the neighbouring province Cabo Delgado. Here the tourism sector has been more progressive 

than in Nampula. Our last week of research was spent in Maputo conducting interviews with 

national decision-makers, an advisor for the Ministry of Tourism, a lawyer working with land-

right issues and members of several NGOs. We also studied national documents including the 

Tourism Policy and Implementation Strategy (2003) and the Strategic Plan for the 

Development of Tourism in Mozambique (2004-2013). 
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2.1.2 Research in Sweden 

Back in Sweden, perspectives and knowledge on tourism as a catalyst for national growth and 

poverty reduction were widened through studies of reports by international organizations 

active in this field. The most important features of these reports were centred on either pro-

poor approaches to tourism development or focused on macro-economic policies and large 

foreign investment.  

Having the opportunity to study tourism development in Mozambique both on location 

in Nampula and Maputo, and from a “foreigner’s perspective” from Sweden, gives us a 

unique possibility to look at both the consumer- and operational side of the industry. This 

enables us to understand the needs and obstacles of both sides, providing a very useful 

overview on which to base the study. With the full picture in mind, it becomes easier to 

identify bottlenecks and distortions within the system. Using Sweden as an example of a 

typical tourism market, we have analysed the accessibility and availability of Mozambique as 

a tourist destination through the most common channels used to access travel information, 

booking and marketing, namely internet forums, travel agencies and internet searches.     

Travel forums on the internet show impressions of Mozambique from people who have 

visited the country as well as questions from potential tourists. The information obtained from 

these forums are mostly from backpackers and the occasional volunteer or NGO employee, 

however the information was still useful in obtaining a picture of their experiences and 

expectations of Mozambique. It provides useful insights into what kind of measures need to 

be taken in order to attract more visitors and increase their level of satisfaction. 

 Travel agencies are still an important channel for information on destinations and travel 

bookings. By searching the internet using the words “Africa travel” we came in contact with a 

number of Swedish travel agencies specializing in travel to African countries. Ten of these 

provided us, through emails and interviews, with useful information on Africa in general and 

Mozambique in particular regarding demand, supply and trends in travel. This provided an 

indication of the accessibility of Mozambique as a tourist destination while also being 

insightful as to the expectations of tourists with respect to travelling long-distance to exotic 

destinations.  

As a complement to these more organized channels, we wanted to study how 

Mozambique as tourist destination is portrayed on the internet and the possibilities for 

individuals to “find” Mozambique as a destination through websites. On the Google search 
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engine we used the search terms Mozambique travel, Mozambique tourism, Mozambique 

vacation and Mozambique holiday to understand what picture of tourism opportunities in 

Mozambique generally reaches potential tourists. It has been a deliberate choice not to use as 

key phrases, words such as “backpacking”, “luxury” or “safari” so as not to limit the offers 

but get an overall picture of the general supply that relatively easy reaches potential 

international tourists.   

Looking at the occurrence of Mozambique in major international travel magazines on 

line, and what supply of activities, destinations and facilities are presented to the interested 

reader, helps to get an overview of Mozambique’s characteristics on the international tourism 

market and what parts of its supply actually reaches potential international tourists.  

 

2.1.3 Analysis 

Tourism, like any other product, needs a market. The international tourism market however, is 

different from other markets in that the consumers come to the product and not the other way 

around. Thus, striving to understand the demand for tourism destinations and activities to see 

how well this demand matches the available and possible future supply in Nampula is 

essential. In addition, understanding how Nampula as a province and how tourism operators 

within the province can access the demand and positively stimulate consumer awareness and 

interests in the supply of tourism possibilities that exist in the province is also vital. The 

conclusions drawn from the research in Mozambique will therefore be compared with the 

results of the research in Sweden to see if it is possible to find ways to harmonize supply and 

demand.  

Based on the research conducted in Mozambique we will also try to understand the 

possibilities of creating linkages between tourism operations or supply, and the local 

community. Today there are very few such linkages; the interaction that takes place involves a 

very restricted number of individuals. In order to build a value-chain where maximum value is 

kept within the country to benefit the population, linkages between supply and community are 

essential. 

Strategies for the development of a tourism sector in Nampula must originate from those 

involved if it is to be sustainable. Therefore conclusions on possibilities for tourism, and 

intervention needed to increase tourism and develop it in a sustainable and participatory 

direction, are based on the views of the interviewees. Furthermore, a potential is only a 
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potential if someone believes in it and is prepared to work for it, and the aim of this study is to 

contribute to research and work already done by the provincial government of Nampula on 

developing tourism in the province. Therefore, the study is intended first and foremost as a 

direction in finding ways to organize work with tourism from the position of the provincial 

government. However, the study will also disclose obstacles and necessary changes that reach 

beyond the capacity of the province to overcome or implement, simply because they have 

proven impossible to overlook. 

 

 

2.2 Disposition 
 

After the introduction of the study a background chapter gives an overview of the political 

and economic frames in which a tourism industry in Nampula has to be created. 

Mozambique’s history has affected the economic and social situation in the country and the 

international influence under which Mozambique operates shapes the strategies and creates 

limitations for the measures that are possible in Mozambique, and Nampula.  

After the methodology chapter, we present the study’s analytical framework which 

assists the structuring of the research and its subsequent analysis.  First we explain the whole 

model and why we have chosen to use it. Afterwards the different concepts embedded in the 

model are discussed with the phenomenon and changes they represent. This model is meant to 

be applicable to tourism value-chains in general and the concepts are therefore explained 

generally. These concepts will later be applied to the reality of Nampula in the analysis. 

Chapter 4 outlines the study’s findings. It begins with a presentation of resources, 

obstacles and the possibilities and potential for the creation of a tourism industry in Nampula. 

The findings are derived from interviews and observations made during the research carried 

out in Mozambique. It is followed by an interpretation of the official development strategies 

for tourism as expressed by the central government in Maputo and the provincial government 

in Nampula. The last part of the findings chapter deals with international demand, that is, the 

results of the research carried out in Sweden. 

In chapter 5 the research findings are outlined to identify and analyze possible ways to 

take advantage of the possibilities, make use of the resources and overcome the obstacles that 
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were found, in order to spur the creation of a tourism value-chain. The resources, possibilities 

and obstacles that were found are compared with the official strategies and aspirations of the 

central and provincial government. We also compare the international tourism demand with 

these strategies and with the existing supply, potential and obstacles for tourism in Nampula. 

The analysis is divided into two parts; the harmonization of supply and demand and linkages 

between supply and local communities. 

The last chapter is a conclusion of the findings with respect to the potential for creating 

a tourism value-chain in Nampula and presents suggestions on actual measures that might 

facilitate this development. The suggestions are presented in a model dividing them according 

to level of authority and time-frame to provide the reader with a better overview. 

 
 

3. Analytical framework 
 

We have used the concept of value-chain to understand the potential for tourism in the 

Nampula province in northern Mozambique. This provides a tool to analyze the different 

components of the tourism market and the different implications it might bring. We have 

chosen to divide the value chain into three main levels; the demand level, the supply level and 

the community level. The demand level includes domestic, regional and international tourists. 

Our focus however, lies on international tourists, due to our advantage of studying this 

demand from a Swedish perspective and through internet forums and travel agencies to which 

we have had easy access. On the supply level we wish to provide an overview of existing 

supply and identify potential areas for future investment and development. Analysis of the 

supply level is based on the research in Mozambique, primarily in the Nampula province. 

Regarding the community level we wish to emphasize the importance of linkages between 

tourism operations and the local community in which they operate in order for tourism 

development to work as a catalyst for development in other economic sectors and in the long-

term towards poverty reduction. 

A conscious move has been made to portray the connections between supply and 

community as the community’s integration within the tourism sector, and not the other way 

around. This implies a reformation – restructuring – of the local community in a way that 

allows it to take part in, and benefit from, tourism development. This approach was chosen 
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because we believe it to be the most realistic starting point for any analysis of community 

involvement within tourism operations. Of course this change is not strictly one-sided and 

there exists today a certain degree of regulation to respect and protect local societies, 

however, the growth of an industry bringing foreign visitors in close contact with local life 

will always entail more or less desired changes within society. 

With our model of the tourism value-chain we wish to demonstrate that these three 

levels are not firmly connected to each other as a chain, but operate separately and progress in 

directions that might not mutually reinforce the development of each other. Our starting point 

is that a tourism industry in Nampula needs a strong value-chain if it is to be sustainable and 

beneficial to the province as a whole. Therefore, the study’s primary focus is on the linkages 

between the three levels of the chain; the demand, the supply and the community. We 

structure our analysis of these linkages around three concepts that facilitate an understanding 

of the problems and develop strategies that can connect the different levels. These concepts 

are; harmonization, anchoring and restructuring are explained in depth on page 20.  

Our model also shows two overarching concepts; infrastructure and sustainability. They 

have a notable position in order to show that infrastructural development and sustainable 

approaches are needed at all levels of the chain if the tourism sector in Nampula is to have 

any chance of developing further. 

If the arrows in this model grew to be chains there would truly be a tourism value-chain 

in Nampula. By creating this chain, we believe, it is possible for the tourism industry to help 

the economic development of the Nampula province and to have a positive impact on poverty 

reduction. 
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Figure 1 Tourism value-chain 
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At this juncture, we present the five concepts embedded in this model, namely; 

harmonization, anchoring, restructuring, sustainability and infrastructure. These five concepts 

will be the focus of analysis in this thesis. Harmonization, anchoring and restructuring all 

refer to some kind of motion or change, while sustainability and infrastructure are factors 

enabling these changes. 

Harmonization refers to the changes needed to match the supply of tourism facilities 

and the demand for tourism activities on the domestic, regional and international tourism 

markets. To meet all existing demand is of course impossible. The trick is to find market 

segments that are possible to match with the resources available for the tourism sector in 

Nampula. A thorough analysis of the potential and resources on the supply side and of the 

domestic, regional and international demand is needed in order to identify those market 

segments towards which to direct effort and resources, in an effort to strive towards harmony. 

With the concept of anchoring we wish to emphasize the importance of integrating 

tourism operations with the local community so that economic profits from the tourism sector 

reach those most in need of funding and economic opportunities, while at the same time the 

tourism sector makes use of local resources. Anchoring of tourism would imply a greater 

integration of the community in supply side operations, such as foodstuffs and handicrafts as 

well as employment. It would also include a dialogue between tourism operators, local 

governments and the community so that the people affected by tourism can have a say in the 

developments within their community. Another thing that would ensure a greater integration 

between the community and the tourism sector is if tourism operations and the community 

could find a way to use local knowledge, culture and traditions as a way to attract visitors. 

We have chosen the concept restructuring as a way to describe changes within the 

local community that have begun, and that we believe will grow in scale in conjunction with 

and as a reaction to a growing tourism industry. Our use of restructuring refers to social and 

political changes as well as changes in production structures and economic activities. One 

change that might become important as the tourism industry grows is that people go from 

mostly subsistence farming towards taking employment directly or indirectly in the tourism 

sector, with subsequent changes in social relations and economic situations. As in the 

agricultural sector, though not as evident, the creation of associations also seems to be an 

emerging phenomenon within the tourism sector. For small-scale domestic tourism operators, 

such as hotel or café owners and local guides, associations can be a way to talk in one voice in 
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dealings with the government or large investors and to assist each other with knowledge and 

information. Associations can also be a way for local producers to offer better quality and 

quantity as well as find entry points to the local tourism market. This study will discuss the 

possibility that social, political and economic restructuring of local communities can work as 

a means to reach greater integration and more benefits between the local community and the 

tourism sector. Our use of the concept of restructuring therefore has both a descriptive and a 

normative component.  

Sustainability needs to be recognized as important on all levels of the tourism value-

chain. On the demand-supply level it is important to create links that will not crack in the first 

storm. The tourism market is very sensitive to natural phenomena – from adverse climatic 

conditions, internal conflicts and terrorist threats, to global financial crises and shifting trends 

in tourism demand. A diversified supply might show itself less vulnerable to such phenomena 

and changes. Furthermore, a diversified supply might have more growth potential than a 

supply concentrated on a specific tourism product. For example, luxury tourism on secluded 

islands might not have a great growth potential due to the fact that the number of secluded 

islands are limited and that the concept builds on the idea of exotic, secluded resorts that in 

itself contradicts a growth of the tourism sector in the country. On the supply-community 

level sustainability can be connected to the integration with the local community and with the 

environment. The preservation of cultural values and the responsible use of local resources in 

a way that benefit the community might prevent conflicts between the tourism sector and 

society, which could be detrimental to the survival of the tourism industry. More long-term 

perspectives, both on the part of investors, the government and donors are also important to 

develop the tourism industry in a sustainable and economically viable way. 

By giving infrastructure a forward position in the model we emphasize the need for 

general infrastructural development; a development driven by the state, and not by private 

investors with private interests and profit as the foremost driving force. This does not mean 

that the whole financial burden should be shouldered by the state, rather that the responsibility 

for – and control over – infrastructural development, lies with the state. To start a 

development of any major sector, included tourism, a reasonable infrastructural foundation is 

indispensable.  
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4. Findings 
  
To understand how to create a sustainable value-chain given available resources and present 

constraints, knowledge of every level of a possible value-chain is essential. In the following 

we will take a step away from the analytical framework, and present the factual knowledge 

gained through observation, interviews, official documents and the study of international 

tourism channels. First, the resources, potential and obstacles to tourism development in 

Nampula are presented, to provide a framework of local conditions within which a tourism 

industry has the potential to grow. Secondly, the official policies and aspirations of the central 

and provincial governments are summarized to show within what regional and national policy 

frameworks the development takes place. Thirdly, a chapter on international demand will 

provide possibilities of comparisons between national level supply and international demand 

and analysis of how and to what degree information and marketing of Mozambique as a 

tourist destination reaches potential travellers. The chapter will be concluded with a summary 

of the findings and a presentation of the basic theoretical starting-points on which our further 

analysis will be based.  

 

4.1 Resources, Potential and Obstacles 
 

Based on the observations and interviews conducted in Nampula, an understanding of the 

reality in which a Nampulan tourist industry is being built will be given in the following. We 

will discuss existing resources in natural, social, cultural and economic terms as well as the 

existing supply of tourist facilities. From what we have seen and heard we will also discuss 

the potential and various possibilities for development and growth of a sustainable tourism 

industry in Nampula. Finally we will disclose obstacles to this development, on different 

levels of the value-chain. 

 

4.1.1 Resources – Tourist environment today 

Nampula is one of Mozambique’s largest provinces, both in terms of population and in terms 

of area. It has a varied landscape that offers mountains, forests, open plains and a 460 km long 
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coastline with unspoiled beaches and mangroves. The coastline offers coral reefs and islands 

with a variety of marine life including turtles. Nampula also has a rich historical and cultural 

heritage with several archaeological sites and a cultural tradition influenced by Portuguese, 

Arabic, Swahili, Indian and various African traditions.17 The UNESCO world heritage site, 

Mozambique Island, is also an important resource as it possesses a great appeal that attracts 

visitors to the province. Nampula has a diversified agricultural sector with maize, cassava, 

rice, sesame, peanuts, cashew nuts, coconuts and different fruits and vegetables grown in the 

province.18 Given its long coastline the province also has great opportunities for fishing, a 

sector that today is mostly family oriented.19 There also exists in the province production of 

handicraft of different types. Another important factor for a growing tourism industry is the 

high underemployment in Nampula and other northern provinces. 20 A large workforce is an 

important resource for the development of a tourism industry.  

 

Tourist facilities 

Regarding existing tourist facilities the supply in Nampula is concentrated around two cities; 

Nacala and Mozambique Island. The majority of accommodation supply is high standard and 

quite expensive. Mozambique Island offers beaches, a rich marine life, culture, gastronomic 

history, a mixture of ethnic groups and rich history that can parade with being a UNESCO 

world heritage. The activity that attracts most visitors is the local culture, with its history, 

traditional dances and local cuisine. Mozambique Island has 172 beds and 47 tourist 

companies. In addition there are also several local guides and small shops with tourist 

clientele. The activities offered include guides of Mozambique Island and visits to historic 

sites, tours to surrounding islands, snorkelling, fishing and sailing. Ninety percent of the 

tourism companies on the island are domestically owned and the majority of tourism 

operators, seventy percent, are women. There is a strong link between men and fishing, 

consequently the women on the island manage other economic activities such as restoring 

houses or running cafés and bars. Normally, they do not have any education within tourism 

but learn as they go along.21 

 
17 Provincial Government, Ministry of Tourism, 2008:7&10 
18 Observations 
19 Interview 17 
20 Interview 3 
21 Interview 22 
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Mozambique Island is about 500 metres wide, a little over 2 km long and has a 

population of approximately 15 000 people. About 12 000 of these are settled in Makuti 

Town, which makes up about one fourth of the island. People in Makuti Town have little 

material resources; they live in crowded mud houses and compete for the limited supply of 

food and water. Sewage systems are non-existent. This over-population has resulted in grave 

sanitation problems with infectious diseases and environmental problems as consequences. 

Most of the beaches on Mozambique Island are as a consequence not suitable for bathing, a 

fact that has severe implications for the tourism industry. The differences between Makuti 

Town and Stone Town, the former Portuguese settlement, are remarkable. In Stone Town on 

the northern part of the island, houses are made of stone, people live rather disseminated and 

there are water supply and sewage systems. Problems with sanitation and infectious diseases 

are much worse in Makuti Town than in Stone Town. There are also religious, political and 

historic differences between the two areas of the island. Because of these differences many 

workers within the tourism industry are employed from the mainland.22 

Unfortunately we did not have an opportunity to visit Nacala, the other important tourist 

destination in the province. However, from what we have heard and read about Nacala, the 

town and surrounding area offer nice beaches, diving and snorkelling. Accommodation ranges 

from budget (camping and dormitory) to 2- to 4-person chalets and three-star hotels.23 

 

(Ilha de Mozambique, April 2009) 
                                                 
22 Observation, Interviews 22, 26 
23 Lonely Planet Southern Africa, 2007:282 
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Visitors in Nampula Today 

Until recently the great majority of international visitors to Mozambique and Nampula have, 

due to historic ties, been Portuguese. South African tourists have also made up a large part 

due to the geographical proximity of the two countries. Today Nampula attracts visitors from 

all over the world. However, Portuguese and South African tourists still make up a large part 

even though tourism in Nampula and Zona Norte is not as dominated by South Africans as in 

the southern regions. Apart from Portuguese and South Africans we have established that 

other dominating nationalities visiting Nampula are for example Spaniards, Frenchmen, 

Englishmen and Americans.24 

From what we have heard and observed in Nampula, leisure tourists – whose main 

reason to visit is vacation, let us call them “real” tourists – are not a large percentage of 

international visitors. Many of the people using tourist facilities such as accommodation, 

restaurants, beaches or historical sites are NGO employees, volunteers or other employees 

working in Mozambique, or are friends or relatives of these employees. Given the fact that 

these people are in Mozambique for other reasons apart from pure tourism may render them 

more inclined to accept existing price levels. However, the visitor group that seems to be on 

the rise is “real” tourists. On Mozambique Island an important feature is culture-based 

tourism and in Nacala beach activities such as snorkelling and diving are dominating.25 

 

Domestic financing possibilities 

When it comes to financial resources for tourism activities there are few existing possibilities. 

However, there are some institutions that can be important towards this end. FUTUR (Fundo 

Nacional do Turismo) is a state-run fund for tourism development within the private sector. 

FUTUR can provide credits for tourism projects, with an interest level of 12 percent.26 In the 

province, primarily in the coastal districts, there are also a few NGOs active within the field 

of microcredit. One of them is AMODER which promotes the development of small scale 

companies in rural areas. They also try to function as “teachers” in the areas of credit- and 

financial systems. Even though AMODER is mostly active within the agricultural sector, 

 
24 Interview 34, 22 & 26 
25 Interviews 22, 23, 24 & 26 
26 Interview 26 
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they, and organisations like them, can be a way for tourism operators or producers supplying 

the tourism sector to get access to credit.27 

Another possible source of finance for small projects or businesses is the so called 

“seven millions”, administrated by the Conselhos Consultivos. Conselhos Consultivos are 

consultative bodies working towards the district governments. They were formed in the 

process of decentralization in Mozambique as a means to enhance local participation in rural 

and semi-urban areas. Through these councils people have another opportunity to influence 

the development of their district. The “seven millions” is money being distributed from the 

state budget to every district in Mozambique each year, starting a few years ago. Currently the 

sum distributed to each district is about 9 million meticais (350 000 USD. The purpose of this 

money is to give credit support to micro enterprises, for people who do not have access to 

other forms of credit.28 Money from this fund is to a certain extent channelled into tourism 

projects. Still, an opinion within the tourism sector is that the amounts given out are small, 

and since the administration prefers to spread them over numerous receivers they are 

“diluted” to the extent where any real opportunities to make an impact within the tourism 

sector are severely undermined.29  

 

4.1.2 Potential 

 
Destination potential 

Given the province’s beautiful and varied landscape it has great potential to offer tourists 

interesting vacations both along the coast and in the interior. Along the coast there are 

possibilities for snorkelling, diving, fishing, surfing and sailing, or just enjoying the beach. To 

expand and improve beach and sea activities in areas where supply already exists and to 

commence activities in other potential tourist destinations along the coast has great 

development potential for the province. The coast is the area in which the province, the 

districts and private investors seem interested in putting efforts on and investing in. For 

example, along the coast there are many charming towns and villages with beautiful 

environments and beaches that have great tourism potential. There are also a number of 

secluded paradise islands, stretching along a 300 km coastline outside of Angoche, which 
 

27 Interview 9 
28 Interview 5 
29 Interview 26 
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attract interest from different investors. These islands are governed by the central government 

in Maputo and development rights are currently being sold, in collaboration with WWF. The 

islands attract investors primarily from South Africa. Handled in the right way these islands 

could be a source of income for the local communities and for the province.   

 

 

(Angoche, Praia Nova, April 2009) 

 

In the interior of the province there is the potential for nature and adventure tourism such as 

hiking, cycling and horse riding. Ideas and plans for the development of this area however are 

less developed than for the beach resorts. The scenic landscape and pristine beaches give 

Nampula great potential to offer combination trips including both active wild-life tourism and 

relaxing beach activities within the province. To combine beach and bush experiences is 

something that many people talked about as an opportunity. Given the rich and diversified 

cultural and historical traditions in Nampula the tourism industry also has potential to 

combine beach and bush vacations with culture and history, for example by offering visitors 

the chance to visit archaeological sites, experience traditional dancing, see the production of 

handicraft and try local food. Given the favourable conditions for different types of 

agriculture in the province, the availability of seafood and the rich mixture of cultures, 

Nampula could also offer interesting gastronomic experiences. To connect and integrate low- 
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or middle-scale culture-based tourism with beach and sun relaxation could prompt visitors to 

stay longer in the area. It could also spur local initiatives if necessary assistance were in place 

to enable local people to organize tourism activities, and in that sense create development 

possibilities for both the tourism sector and the community.30 

Another important reflection of the possibilities for Nampula as a fairly undeveloped 

destination is that a growing need seems to exist among international travellers for 

experiencing new and “undiscovered” places. The potential for destinations such as 

Mozambique that might not have the highest standards of accommodation, restaurants or 

infrastructure still seem to have a large enough customer base that have a genuine interest in 

new discoveries. These travellers are not primarily seeking beaches and sun or shopping but 

are looking for a historic and cultural experience, and are likely to be willing to pay a 

somewhat higher price for that. Yet it is important to remember that the price level for tourists 

in Mozambique is higher than many other “new” destinations, decreasing its competitiveness 

on the international market.31 

In many interviews, the view that there is too much focus on large-scale, high-level 

tourism today was prominent. To offer a varied supply of tourist activities gives Nampula the 

chance to attract tourists at all price levels. Nature experiences like hiking, cycling, riding etc. 

attracts low to middle-range visitors. Safari and hunting attracts more high-level tourists. 

Beach and sea activities as well as culture and history can attract visitors at all price levels. 

Given this variety, Nampula has the potential to offer destinations that satisfy both specific 

interests and those visitors looking for a more diverse vacation experience. To attract a varied 

clientele also helps the tourism industry in Nampula become more resistant towards 

fluctuations in trends and economic situations. Different price levels amongst operators in 

Nampula also diminishes the risk of domestic tourist operators competing against each other 

for the same clients, thus resulting in the lowering of prices and a weaker position in relation 

to international tour operators. Instead of competing between each other we learned that many 

operators wished for more cooperation and connection between different destinations. At this 

early stage of the development of tourism in Nampula, all areas would benefit from 

cooperation, as no destination has the capacity to offer all facilities and activities demanded 

by tourists. 

 
30 Interview 24 
31 Interview 39 
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Supply from local communities 

The province’s diverse agriculture and fish stocks give Nampula the potential, to a certain 

extent, to supply its tourism industry locally. If viable linkages between local producers and 

the tourism sector are created this would help ensure a market for local producers and 

affordable prices for tourism operators due to low transportation costs. Though the tourism 

industry needs a certain quality and quantity, this might still be a way for local producers to 

sell volumes that are too small for the export market. The creation of associations is a 

phenomenon that has developed rapidly in Mozambique and that has proven to have a 

positive effect on the situation of rural populations. The creation of associations is also a 

possibility within the tourism sector, both for tourism operators and for producers supplying 

the tourism industry. APETUR is an association of small tourism operators on Mozambique 

Island. The association was created to support small units and as a means of speaking in one 

voice in dealings with the authorities. APETUR also organises English education to enhance 

the possibilities for local people to get involved in the tourism sector.32 

As previously mentioned, a high level of underemployment exists in Nampula and the 

neighbouring provinces. The tourism sector can benefit from this as well as be part of the 

solution. Tourism is a very labour intense sector. A large workforce is therefore a necessary 

element for the growth of a tourism industry. Since the tourism sector creates employment 

opportunities it will, even though salaries might remain quite low, decrease 

underemployment. In addition, the tourism sector can potentially employ people during parts 

of the year when employment opportunities within the agricultural sector are scarce, as it 

might not follow the same cycles as agricultural production. The idea that the tourism industry 

might increase employment opportunities for women is also something that was mentioned on 

several occasions. On Mozambique Island 70 percent of tourism operators are women, thus 

increasing economic opportunities for women. Maybe tourism development can have the 

same result in other places. 

 

 

 

 

 

 
32 Interview 24 
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Connections and accessibility 

Given the current lack of infrastructure, a way of possibly spurring the development of a 

tourism industry could be to attract more low and middle- range visitors that may be more 

accepting of lower standards of transportation and infrastructure. Travelling on bumpy roads 

might be part of the experience! Nampula is isolated from international tourism in that the 

province has no international borders and there are no direct flights from neighbouring 

countries into Nampula. There are however, plans to make Nacala airport into an international 

airport, a change that would greatly improve Nampula’s chances of attracting more regional 

and international tourists. 

Mozambique in general has a good geographical position for the development of a 

tourism industry, given its proximity to South Africa, one of the largest tourist destinations in 

Africa. This has greatly benefited the tourism industry in southern Mozambique. Due to the 

bad infrastructure and transportation within Mozambique the northern provinces have not 

been able to benefit from this proximity in the same way. Northern Mozambique does 

however have the potential to cooperate with other neighbouring countries. Tanzania is a big 

receiver of international tourists, as is Malawi, though to lesser extent. To cooperate with 

these neighbouring countries and create routes combining destinations in Tanzania, northern 

Mozambique and Malawi could provide development potential for northern Mozambique. 

Within the same line of thought, cooperation between Nampula and the other provinces of 

Zona Norte can be a potential for tourism growth for all these provinces. For example, tourist 

routes including the coastlines of Nampula and Cabo Delgado and the wilderness and wild-

life reserves of Niassa would make an interesting and rich tourist experience. 

 

 

4.1.3 Obstacles  

 

- You’ve got a four wheel-drive? 

- Yes 

- Good. Ok… It’s a beautiful spot you know. 

- Yeah… So, can I get there?  

- You should be alright. I’ve heard others going that way… 

   If it doesn’t rain you should be fine.   

  (typical conversation) 
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(Main road Nampula city-Mogincual) 

 

Many problems related to Mozambique’s history, such as low animal populations due to years 

of warfare and poverty in the rural areas are slowly becoming solvable as the country 

develops and new opportunities – such as re-stocking the national reservation areas – occur. 

Today, the main obstacles to the development of a sustainable tourism sector, as expressed by 

local operators and representatives from different levels of government, can be roughly 

divided into nine categories that are discussed below. Naturally, some issues could belong in 

more than one category and many are interrelated or mutually reinforcing.  

 

Infrastructure  

One overarching problem that we have come across in almost all of the interviews is the lack 

of sufficient infrastructure. Poorly developed infrastructure such as roads, sanitation, air-

services and health care centres are not just detrimental to tourism development directly, as it 

tends to discourage visitors, investors and international tour-operators, but also makes it 

harder and more expensive to improve service and standards for already existing operations. 

Vital components of a functioning tourism industry such as education of management and 
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staff and, food supply and marketing suffers. A snapshot of reactions is that it is very time 

consuming to travel and impossible for tourists to get to certain places, which discourages 

visitors. There are not enough facilities to cater for international tour-operators and investors. 

The sanitation problems on Mozambique Island are one of the greatest problems to tourism 

development there, and access to Nampula by air is more expensive than other competing 

destinations, which forces tourists and visitors to go elsewhere.33 In Angoche, it was pointed 

out that what has created possibilities for Mozambique Island and Pemba in the northern Cabo 

Delgado Province is the relatively good condition of the roads. In Angoche by contrast, the 

bad road connections with Nampula city and the coastal towns (the worst is said to be the 

connection between Nampula city and Nametil) leaves it more or less isolated from tourism 

activity and discourages investors.34 On Mozambique Island it was also pointed out that the 

lack of regular and easy connections between the island and the plentiful beaches and coastal 

areas such as Chocas, Mussoril, Memba and Angoche on the mainland makes it hard for 

tourists to get around and experience a larger part of the area. This negatively impacts the 

number of visitors on Mozambique Island as well.35   

 

Marketing 

The possibilities of marketing Nampula as a tourist destination are perceived as inadequate. 

With no international borders, Nampula naturally needs to reach potential international 

tourists through marketing channels which reach past its immediate vicinity, nevertheless both 

funding and knowledge about international (and regional) channels of advertising is lacking 

among operators and officials in the province. Today, it is perceived that most of the increase 

in visitors to the province consists of actual tourists, yet the clear majority of visits are in 

some way work related or consist of family and friends of people employed in the region. The 

most important means of learning about Nampula as a tourist destination seems to be simply 

by word of mouth. It is therefore regarded as vitally important to improve marketing of the 

area to reach a greater target group. There is limited knowledge about how to define target 

groups and how to reach them. Currently marketing of Nampula is more or less confined to 

tourism fairs and exhibitions, where Nampula is mainly represented by Mozambique Island, 

some tourist information at the airports and some mention on domestic websites. On 

 
33 Interview 22 & 34  
34 Interview 20 
35 Interview 23 
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Mozambique Island the operators do not have sufficient funding to print and distribute 

brochures or leaflets between hotels or other tourist destinations within the province, and even 

less so to successfully reach operators in the wider region. Furthermore, there are no 

established channels, knowledge of – or information on – for example international travel 

magazines or other international platforms of tourism advertising. The province does not 

currently have an official website for tourism activity, although one is reportedly being 

constructed.36   

 

Diversification    

The third category relates to issues of diversification of tourism activity in the province. There 

is a general agreement among operators that the national policy on tourism development is 

strongly directed towards the luxury or upper-end of the market. Investment opportunities in 

areas that have been formally designated for tourism development are exclusive to larger 

projects with an international reach and visitors’ circles which most often have an up-scale 

profile to their offers. On more than one occasion the researchers came across the opinion that 

there exists a supply for the classic “back-packer” as well as the seeker of luxury and high-

class relaxation, but very little exists in between.37 Many operators are concerned with this 

development and question whether the customer base for this type of tourism is wide enough 

to support a strong and sustainable growth of the tourism sector in the province. In addition, 

since the up-scale tourism opportunities are often based on concepts of seclusion and recently 

discovered destinations that have not yet been developed, the sustainability of such 

investments in relation to the possible growth of the larger tourism sector could be 

questioned.38 Instead there is a wish for more low and middle-scale approaches, attracting 

larger volumes of tourists and connecting them more closely to local culture and operations. A 

more diversified supply is expected to be more resilient to changes in international supply and 

demand and to contribute more to the development of local communities and individuals.39 

On Mozambique Island, the perceived national strategy of up-scale tourism is viewed quite 

negatively. It is considered inconsistent with the local cultural atmosphere and supply of 

tourism operations on the island, and the customer base for up-scale approaches are strongly 

 
36 Interviews 22, 26 & 28 
37 Interview 29 
38 Interviews 19, 25 & 26  
39 Interview 24 
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questioned not just on the island but for the connecting destination on the mainland. 

Moreover, the infrastructure today is not considered sufficient for maintaining up-scale 

tourism and it is believed that in the near future it will not be possible to further develop it 

while simultaneously preserving the island’s UNESCO World Heritage listing. 

 

Financial and Monetary Policy Issues 

While the national economic policies have been important to the recovery of Mozambique 

since the 1980s, financial and monetary policy issues in some ways also act as obstacles to the 

development of the tourism sector. Poor public resources are mentioned on several occasions, 

hardly surprising in a country such as Mozambique. However, the general problems affecting 

Mozambican society previously discussed in the background section of this study, in many 

instances also affect the tourism sector. The influence of the Bretton Woods institutions’ 

macro-economic focus, coupled with a generally weak economic foundation, has for instance 

made credits very expensive and short-term. Many have pointed out that without the 

possibility of receiving reasonable credits and loans for longer periods of time, it is practically 

impossible for Mozambicans to start new companies or set up business. On a somewhat more 

concrete level, it is seen as a problem that falls to the private sector to fulfil all needs for 

investments, even in the case of infrastructure. Although this is understandable, it also tends 

to discourage investors and makes it harder to spark development in places lacking many 

basic services such as roads or health centres. This also creates a dependency towards the 

investors (larger investments means greater dependency) and can weaken the standing of local 

communities in the tourism development process. Another economic issue worth noting is an 

evident disappointment with the distribution of the “7 millions”, that have not to any 

substantial degree gone into the development of the tourism sector in areas with otherwise 

large tourism potential.40     

 

Local Skills and Knowledge  

An issue that has been constantly on the agenda during interviews and talks has been the lack 

of local skills and knowledge. In order to integrate the development of the tourism sector with 

local communities and create prospects for sustainability, people within the communities need 

to be given the opportunity to take part in tourism operations directly (for example as tourist 

 
40 Interviews 3, 5, 7 & 16  
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guides or hotel staff) or indirectly (as suppliers of food or other goods). This requires a certain 

degree of basic knowledge such as language (English or perhaps Portuguese) to counter 

today’s development where much of the staff are “imported” from Maputo or Inhambane. On 

the operations level, it is important to note that most operators have no education in their field 

(for example hotel or restaurant management or organization of events) but instead work 

through a learning-by-doing approach. There is some education in the form of vocational 

training for 12-15 year-olds, but similar opportunities are also needed for adults. In summary, 

to raise standards of service and experience for the individual tourist, more basic education 

aimed at local operations in the province or districts is required.41      

 

Local Production     

Connected to the agricultural sector is the problem of integrating local production of food and 

other goods to the supply side of the tourism sector. When the average operator – running a 

restaurants or café with a clientele consisting mostly of tourists – decides from where to buy 

their produce from, they will turn to the supplier that offers the best quality at the lowest 

prices. However, they will also choose the supplier that can offer that same quality every time 

and can guarantee the continuing supply of products needed for a standing menu, as most 

tourists expect that what is on the menu can always be ordered. Local producers therefore 

need to be able to guarantee a certain quality and quantity if they are to supply the tourism 

industry.  

Generally the quality and quantity of supply from local producers does not meet the 

standards required by the tourism industry, and it is hard to connect the suppliers to the 

tourism operators due to poor infrastructure and lack of reliable networks.42 There seems to 

be a general consensus that what is needed is a build-up of local, small-scale production 

chains, but the possibilities are considered slim since the operators cannot accept the levels of 

quality or quantity offered, and the knowledge and networks of producers in relation to 

tourism operators are not yet develo

 

 

 
 

41 Interviews 7, 9, 22, 24 & 26 
42 Interview 2 
43 Interview 34 
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Bureaucracy   

We have learned that many tourism operators suffer from the complicated and intricate 

bureaucracy. Organization and coordination between different government authorities is 

sometimes poor and inconsistent, and dealings take time. One example was the education of 

local guides on Mozambique Island where education was completed but authorization slips 

took so long to receive that the young guides had forgotten much of their training by the time 

they became officially legitimized to work as guides on the island. From observations there 

also seems to be some confusion with regards to which laws and regulations apply to the 

tourism sector. One example is the regulatory requirement that 20 percent of taxes paid by a 

developer should go back to the community, which does not apply to tourism related 

investments but where we have experienced many different opinions on the matter44. As 

previously discussed, this problem could also be attributed to the lack of skills and knowledge 

among the local operators. There are many laws and regulations in place but due to lack of 

resources it is difficult for the provincial government to ensure they are complied with. It is 

therefore hard for operators to understand why certain regulations about how to administer 

certain things are in place. With better knowledge, dialogue and more education on issues 

related to tourism, the reasons and logic behind official bureaucracy might become more clear 

and easier to incorporate into the everyday dealings of the local operator.45   

 

Dialogue 

In many instances, such as the previously mentioned situation regarding bureaucracy, we have 

come across the wish for a better dialogue between the operators and the official institutions 

on all levels. For example, on Mozambique Island the responsiveness of the national 

government is perceived as slow and indifferent.46 This makes the work of local organisations 

and networks more difficult and lately has also contributed to putting the World Heritage 

status at risk. The local UNESCO office is working to preserve the island’s status, both for its 

inherited cultural value and also to keep the tourist destination intact. However, dialogue with 

the government has not met their expectations with regards to swiftness, care and action.47 

When looking at the possibility of connecting Nampula to the greater region of tourism 

 
44 Interview 35  
45 Interview 19, 20 & 24  
46 Interview 24  
47 Interview 25 
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experiences, such as Tanzania, Malawi and Zambia, channels are yet to be found and dialogue 

to be set up. For example, on a slightly smaller scale, no dialogue seems to exist between the 

provinces of Zona Norte – channels that if operational could provide great opportunities for 

tourism development.48     

 

Socio-Cultural Issues      

A series of problematic obstacles are linked to socio-cultural issues relating to dealings with- 

and integration of local communities. Even though the interviewees on the subject stressed 

that they have not experienced direct problems related to the local communities in Nampula, 

they could in many cases see the risks should matters continue as they do today. This is also a 

concern in relation to observations and research into experiences from other places.  

One problematic issue is that of local communities living on or using land that is taken 

over by tourism investors. For example, there are people living inside nature conservation 

areas which might create problems should these be re-stocked with displaced wildlife, 

fishermen along the coast of Angoche use the islands that are currently in the process of being 

developed into tourist destinations as overnight accommodation while fishing, and the 

population of Makuti town on Mozambique Island live in an unsustainable environment 

where the issue of inadequate sanitation needs to be addressed to further the tourism 

development.49 In some parts of Mozambique there are recurrent conflicts between local 

communities and commercial use of land50, still to date Nampula seems fairly spared of these 

problems. If this is because the issue is handled better here, or because the tourism sector is 

not as developed is hard to say. In the provincial ministry for tourism in Nampula a process of 

physical planning has started, in an attempt to avoid future conflicts over land. One result of 

this process is that on the beaches around Angoche nothing can be built closer than 500 

metres to the sea, if it does not have a tourism objective.51 Whether this will work to avoid 

conflicts only the future will tell.  

Another problem encountered during the research related to employment opportunities 

for locals in tourism operations in the area. There seems to be a strong tendency not to hire 

locally, but instead hire staff from the larger cities. In some instances of course this is because 

 
48 Interviews 22, 30 & 24 
49 Observations and interviews 19 & 22  
50 Interview 35 
51 Interview 30 
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operators require trained and experienced employees, which they are more likely to find in the 

city-areas. Sometimes however, people from the city areas are simply considered better 

workers seemingly without more factual experience or training. We also learned about a 

tendency to hire people from certain ethnic or political groups without any other evident 

differences in qualifications. From a societal point of view this might be understandable given 

Mozambique’s recent history of insecurity and national turmoil which tends to fortify group 

connections to create a sense of security, but it nevertheless works as an obstacle for the 

integration of supply related operations and the local communities.    

Further potential obstacles observed in some areas relate to traditions and social norms 

which dictate that money earned must be divided amongst members of family and within 

other social networks. Only some individual savings are considered legitimate towards these 

social networks, such as savings for funerals or other important family-based events. 

Although this too is an understandable and respectable habit in light of the recent history’s 

hardships that no doubt help raise the standards of living for the most marginalized, it tends to 

make capital accumulation difficult for individuals. With little individual accumulation of 

earnings the prospects for investments, for example in small businesses, education or 

equipment for development of economic activities have limited chance of success.   

Figure 2. Summary 
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4.1.4 Different Levels of Government - Different Opportunities of Change  

In discussing available resources for the creation of a tourism value-chain it is also important 

to understand the financial resources and implementation capacities of different actors, such 

as the provincial government, district governments, NGOs or private investors. This research 

indicates that there are many things desperately needed for the development of a tourism 

industry in Nampula that can only be decided on and financed through the central government 

in Maputo. For example, with regards to infrastructure, the renovation of roads and improved 

access to electricity has to be undertaken through the central government or international 

donors and is not seen as the responsibility of the provincial government, who simply do not 

have the resources or the authority necessary. Another example is advertising; this is done 

through participation by national representatives at international tourism fairs, the district 

governments do not have the resources to produce brochures or create internet sites to 

advertise specifically for destinations within the province. When it comes to the allocation of 

land for tourism activities the law states that decisions concerning areas larger than 10 000ha 

should be taken by the central government, less than 10 000ha should be decided by the 

provincial government and questions concerning small projects can be decided on district 

level.52 

 

(Joint international development cooperation project, building bridge  

in Caia, Zambezia province, April 2009.) 
                                                 
52 Interview 38 
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4.2 Official Policies and Aspirations on Tourism Development 
 

4.2.1 National policy 

Reading the Tourism Policy and Implementation Strategy (2003) and the Strategic Plan for 

the Development of Tourism in Mozambique (2004-2013), both of which are documents 

produced by the Ministry of Tourism, one gets the impression that on a central level there is a 

strong will to win international prestige on the tourism arena. This should be done by making 

Mozambique a luxurious tourism destination offering five-star beach hotels and exclusive 

island resorts as well as high quality wildlife safaris. The category of tourists in focus of the 

national strategy is the up-market level tourists looking for exclusivity and luxury.53 

Pondering the reasons for this focus one might see it as a strategy to attract much needed 

investors to Mozambique; that the idea behind it is that luxury looks attractive to potential 

investors. Another reason might be – as the phrase “high-yield tourism”, used in the national 

documents suggests – that up-market level tourism is thought to yield more income to the 

country than budget tourism or less expensive tourism. These issues are discussed further in 

the chapter about harmonization of supply and demand. 

Another thing that was evident through studying the national documents about tourism 

was that there appears to be a certain over-estimation of what visitors, for example, from 

Europe and North America are willing to pay for their vacation. The approach towards these 

countries is identified as high-yield sun, sand and sea tourism. In general, the strategy for 

attracting international visitors is to offer higher quality accommodation and activities. It is 

outlined in the Strategic Plan for the Development of Tourism in Mozambique that quality and 

prices are not in balance, that accommodation and activities in general are too expensive. To 

correct this imbalance the strategy appears to focus almost exclusively on improving the 

quality so that it matches the prices, and not the other way around.54 Furthermore, the only 

context in which lower prices and more affordable accommodation were mentioned was in a 

discussion in the Tourism Policy and Implementation Strategy, about how to build a domestic 

tourism market.55 

 
53 Ministry of tourism 2003 & Ministry of tourism 2004 
54 Ministry of tourism 2004 
55 Ministry of tourism 2003:15 & 23 
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The Strategic Plan for the Development of Tourism in Mozambique is dominated by 

accounts on the Priority Areas for Tourism Investment (PATIs) through which the 

government has identified geographical areas that are believed to possess greater tourism 

potential and to which they wish to attract private investors. These areas, about twenty in 

total, represent beaches and conservation areas or game parks. The beach areas included in the 

PATIs are areas where tourism facilities currently exist. In the Nampula province two areas 

are identified as priority areas; Ilha de Mozambique/Nacala Zone and Guruè Tourism Zone. A 

vision for the future is to create tourism routes that connect different PATI and also to create 

circuits that combine tourism destinations in Mozambique with destinations in neighbouring 

countries.56 There is also emphasis on Trans-Frontier Conservation Areas (TFCA) where 

destinations include areas both in Mozambique and in a neighbouring country. These TFCA 

are seen as an enormous opportunity for development of the tourism industry 57 

Other areas that the government wants to prioritize are integrated development planning, 

human resources development, marketing and conservation. The national tourism documents 

also mention four guiding principles in the process of creating policies and strategies for 

tourism in Mozambique; sustainable tourism, pro-poor tourism, decentralization and 

regional integration. However, their implementation is not clearly explained.58 

 

4.2.2 Provincial policy 

The provincial government in Nampula has produced a Nampula Province Tourism 

Development Plan (2008-2013) developed in cooperation with the French embassy. In this 

plan opportunities and disadvantages for tourism in Nampula have been identified. For 

example, opportunities included the long coastline, archaeological sites, Mozambique Island, 

natural and cultural heritage and diverse scenery. The disadvantages included a lack of 

touristic image (compared to the south), difficult physical access, insufficient reception 

conditions, low level of tourist investment and difficulties obtaining credit, absence of tourist 

culture, and ineffective decentralization.59 However, upon careful examination the plan 

 
56 Tourism routes in Northern Mozambique identified by the government include; Northern Coast and Culture 
Route (Nampula/Nacala-Ilha de Mozambique-Pemba-Quirimbas), Swahili Coast Route (Zanzibar-Bulawayo-
Pemba(Tan)-Palma-Mocimboa da Praia- Quirimbas-Pemba), Lake to Coast Route (Pema-Quirimbas-Niassa 
Reservs-Lake Niassa) and Northern Discovery Route (a cicular route connecting all Northern PATI). 
57 Ministry of tourism 2004 
58 Ministry of tourism 2004:76-87 
59 Provincial government of Nampula, Ministry of Tourism, 2008: 7 
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appears to be lacking in processes and actions that utilize the opportunities while at the same 

time addresses the disadvantages and work towards an improvement of present conditions. 

Despite formulations that suggest concrete actions the plan appears to be vague, unspecific 

and offer little guidance for implementation. 

 

4.3 International Demand 
 

The resources, potential and obstacles to tourism development have been extensively outlined 

from a domestic point of view as have the national policies and aspirations. Let us therefore 

now change perspective and increase our understanding of Mozambique’s present 

characteristics as a tourist destination on the international market. This will be done by 

listening to travellers’ experiences and expectations of Mozambique as expressed in different 

internet forums and by looking at the two most important channels of reaching potential 

tourists – the internet and the travel agencies. 

4.3.1 Tourism in Africa 

Many of the Swedish travel agencies contacted during the research share the impression that 

there is a trend in international tourism towards combination trips that include both safari and 

sun and sea (beach and bush). Previously, safari related tourism was the prevailing reason for 

visiting Africa. Today more people choose destinations for sun, sea and beach activities while 

also adding a couple of days of safari onto their vacation, with round trips being very popular. 

Other reasons for visiting Africa include nature and wild-life, sun, sea, snorkelling, adventure 

and also gastronomy, culture and history. The overall trend in African tourism today seems to 

be active vacations, including many different components.60 

4.3.2 Experiences and Expectations of Mozambique 

Studying international travel forums we have understood that Mozambique is viewed in most 

cases as an extremely expensive destination (in many cases too expensive). What most people 

seem to miss when travelling or planning to travel in Mozambique, are low and mid-range 

accommodation options. Many potential visitors seem to choose one of the neighbouring 

countries over Mozambique because of the high prices, especially in the area of 

 
60 Summary of interviews with travel agencies 
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accommodation. The great majority of people interested in visiting Mozambique are looking 

for beaches and diving as well as travel to Mozambique Island. Some are looking for safari 

and some are looking to combine the beach and safari (bush). Highlights that former visitors 

have put forth about Mozambique are overwhelmingly situated in the southern regions of the 

country. Most travellers focus on the south of Mozambique, very few visitors seem to go to 

the northern regions.61 

Another topic often mentioned in travel blogs from Mozambique is transportation 

difficulties; stories of bumpy roads and long journeys are frequent, especially in blogs from 

northern Mozambique. Some people have asked for the best international airport to reach 

northern Mozambique, a question that indicates that an international airport in Nampula may 

be a valuable asset for tourism development in the province. There are many examples of 

people choosing to by-pass northern Mozambique because of difficulties getting there and 

travelling around, especially in the rainy season. The majority of leisure tourists in 

Mozambique seem to be people travelling around southern or eastern Africa. Sometimes 

Mozambique is one of the main destination countries of such round trips but often the country 

is used as a transport route to Tanzania, Malawi or South Africa. In some cases, people 

travelling around southern and eastern Africa even choose to fly from Tanzania or Malawi to 

South Africa instead of travelling by land through Mozambique.62 

This is a quite telling story of how many people seem to reflect about Mozambique: 

 

“Hi - requesting some advice from those who know. The two of us are planning to travel 

overland south from Dar/Zanibar to South Africa via Mozambique in September this year. We 

won't have a vehicle. We definitely want to start in Zanzibar, go to the Selous or other 

Southern Tanz parks, and see Southern Mozambique before entering South Africa via 

Maputo. The choice as I see it is between either following the coast of Mozambique south 

from the Tanzanian border - or travelling inland to Malawi and returning to Moz via the 

Beira corridor. I read that the northern Moz route can be tricky. We also don't want to totally 

rough it, as the trip is a delayed honeymoon, and it seems like accommodation options in 

northern Moz range from ultra-luxurious to a bit grim with little in between. We'll also be 

relying on public transport. However - northern Moz does sound beautiful and remote.”63 

 
61 Summary of internet travel forums 
62 ibid.   
63 Thorn Tree Travel Forum, Mozambique, Malawi and Tanzania  
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4.3.3 Reaching Travellers: Mozambique on Line  

Generally, the marketing of Mozambique on line gives a positive picture of the country as a 

destination with phrases like tropical island getaway and the pearl of Africa – instead the 

greatest problem seems to be its very limited occurrence. The tourist who has chosen to 

actively search for Mozambique as a destination by using search terms like “Mozambique 

tourism” will find mainly general information on the country, package tours, for example, 

from South Africa mostly to the southern parts of Mozambique involving beach and sea 

activities, often coupled with safari or visits to national parks in Mozambique or elsewhere. 

Nampula features very little and when it does it is usually with Mozambique Island or some 

upper-market coastal lodge or resort. Countless travel companies or marketing channels focus 

on the southern coastline and simply by-pass zona norte, again marking its limited reach.   

In travel magazines, Mozambique also seems to be well off the international radar. Only 

one of the major Swedish travel magazines mentions Mozambique as a destination with some 

general country information and recommendations of an upper-market island resort in the 

Bazaruto archipelago off the coast of Vilankulos. Few other general international travel 

magazines mention Mozambique; in the ones that do, it is predominantly depicted as a place 

for beach and sea activities perhaps in conjunction with safari or other nature experiences. 

Most of the supply is in the south, while Pemba and the Quirimbas archipelago and the Niassa 

reserve seem to be the most important in the northern provinces.64 

    

4.3.4 Reaching Travellers: Travel Agencies 

None of the three biggest travel agencies in Sweden seem to offer visits to Mozambique and 

they have not been available for questions due to lack of resources on their part. We have 

been able to contact approximately ten smaller travel agencies, specializing in Africa. Here 

follows a review of their views of tourism in Mozambique. 

A few of the Swedish travel agencies that were contacted during this research offer trips 

to Mozambique. All of which are concentrated in the south, in and around Maputo as well as 

the islands along the southern coast. Combination trips with South Africa represent a large 

proportion of these trips with the main attractions in Mozambique being the beaches. One 

agency offers a trip from Zambia through Malawi and Mozambique to South Africa. In this 

trip the main attractions in Mozambique are the southern beaches. Almost all admitted to 
 

64 Summary of on-line travel magazines  
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being interested in expanding their operations towards Mozambique. Regarding northern 

Mozambique, many expressed an interest in the area, providing there are sufficient 

infrastructure, accessibility and facilities. Some have also expressed an interest in 

combination trips with northern Mozambique, southern Tanzania and possibly Malawi if the 

accessibility improved.65 

All except one of the agencies that currently offer no travel to Mozambique admits to 

being interested in Mozambique as a destination. A recurrent reason why this interest has not 

been realized seems to be that there have been difficulties finding suitable operators to work 

within Mozambique. Infrastructure such as roads, domestic flights and logistics in general are 

areas that almost everyone has mentioned as an obstacle to investing in travel to Mozambique. 

Another often reoccurring factor is the high prices and the low accommodation standards. 

Mozambique is more expensive than all its neighbouring countries, with the possible 

exception of South Africa, but where the general standard is much higher. The language is 

another obstacle, though not an unconquerable one. Some have mentioned the possibility of 

offering safaris to Mozambique, provided that the current problem of small animal stocks and 

logistical problems are solved. Some travel agencies also stressed the need to have someone 

within their company that has personal knowledge of the destination to offer customers a high 

quality of service.66 

 

4.4 Summary of Findings 
 

The resources and potential that were found in Mozambique and Nampula in particular – the 

scenic landscape, beautiful beaches, friendly people and interesting culture – correspond with 

the priority areas for tourism development by the central and provincial governments. We 

have also found these aspects to be the highlights described by previous visitors and the 

appeal Mozambique and Nampula has for new visitors. 

The strongest obstacles encountered would be those expressed from the perspectives of 

the operators in Nampula, previous visitors and travel agencies. The concern with low skill 

levels and knowledge among operators and locals in Nampula is also evident in problems of 

 
65 Summary of interviews with travel agencies 
66 ibid.    
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low standards and low value for money, decreasing Nampula’s competitiveness on the 

international tourism market. Another obstacle for tourism development in Nampula is the 

lack of marketing resources, evident in its poor reach as a potential tourism destination on the 

international market. In light of this one focus of the Mozambican government is regional 

cooperation to develop Trans-Frontier Conservation Areas and tourist circuits connecting 

destinations in Mozambique with destinations in neighbouring countries, to increase its 

accessibility and take advantage of already existing markets.  

Mozambique in general is seen as an expensive tourist destination where the supply 

consists mostly of up-market resorts. This is however, not yet visible in Nampula given the 

infancy of its tourism industry. As official policy frameworks aim at guiding tourism 

development in Mozambique towards a focus on upper-range establishments, many operators 

and local citizens, believing this is the plan of action also for Nampula, are concerned that this 

market segment is insufficient to sustain strong development in the sector. Another concern 

with this development is that the integration of the tourism sector with local communities 

becomes more difficult. Problems with infrastructure and communications are also something 

that has been mentioned by both locals and tourist operators in Nampula, as well as by travel 

agencies and tourists. It is time-consuming and frustrating to plan and organize trips to and 

within northern Mozambique, which discourages visitors and tour operators. 

In addition, there are a number of obstacles to the involvement of local communities in 

sustainable tourism. Lack of financial resources coupled with social patterns limiting 

individual capital accumulation and employment, low education levels, intricate bureaucracy 

discouraging local initiative, insufficient infrastructure and lack of functioning distribution 

networks are all hindering the local population to benefit from a growing tourism sector. 

 

4.4.1 Points of reference for further analysis 

 Strategies for the development of a tourism sector in Nampula have to come from the 

people involved if it is to be sustainable. 

 Involvement of local communities has a value in itself but is also economically 

profitable from a long-term perspective. What is here termed sustainable tourism is 

thus both socially and economically valuable.   

 Foreign investment is necessary but needs to be thought of as the ignition of the 

domestic machinery, and not its engine! 
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5. Creating the Value-chain 
 

Having discussed and summarized our findings it is now time to return to figure 1 and look at 

the possibilities of creating a value-chain for tourism development by connecting the demand, 

supply and community levels. Discussion will focus on how to best use the resources 

available, reach the potential Nampula has as a tourist destination, and overcome the 

obstacles.  Between demand and supply we will look at how the arrows can be made to meet 

through an understanding of the international demand and national supply. This 

harmonization would help ensure that the resources and potential available are fully used to 

attract those visitors on the international market who will be most beneficial to sustainable 

and strong development of tourism in Nampula. Between supply and community we will 

discuss the concepts of anchoring and restructuring and how they can be used as mutually 

reinforcing “movements” towards a greater integration of local communities with tourism 

operations. With awareness of the divisions of decision-making and capacity between 

different levels of authority, suggestions will be structured according to the levels to which 

they are relevant. 

 

5.1 Harmonization of supply and demand 
 

This first part deals with the possible creation of a value-chain connecting international 

demand with tourism supply in Nampula to attract more visitors to the province and thereby 

expand the tourism industry. The possibilities of attracting those market segments that ensure 

the most sustainable and beneficial tourism in line with the national goals of poverty 

reduction will also be discussed. The concepts of harmonization, sustainability and 

infrastructure will be used to understand what changes need to occur for the realization of 

these goals. 

 

5.1.1 Harmonization 

High Price Levels, Low Value-For-Money 

As presented in the findings chapter, Mozambique is considered an expensive tourist 

destination, where standards of facilities do not match the price tags in comparison with 
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competing destinations. This fact causes many prospective tourists to choose other options 

where value-for-money is higher. In order to expand its tourism industry, Mozambique (and 

Nampula) needs to change this perception, by either raising standards or lowering prices, and 

by diversifying the supply to entail more low and mid-range alternatives. 

We believe that if Nampula can offer a more varied supply of tourist facilities, less 

expensive accommodation with a reasonable standard (clean rooms, safety, running water and 

electricity) alongside the luxury resorts, the province has a better chance of attracting larger 

volumes of tourists. Visitors willing to pay for the current luxury facilities along the coast and 

on the islands in the south and north of Pemba are a minority on the international tourism 

market. This factor alongside the very idea on which this kind of tourism is built, namely, 

secluded and unexploited resorts – thereby in itself contradictory to a growth of the tourism 

sector – means luxury tourism might not have a great growth potential. Even though it may be 

tempting for a destination to direct its focus towards high-yield tourism, studies suggest that 

low and mid-range tourism provides better opportunities for revenues to reach the population, 

especially since Mozambique has stated in official policies that tourism should be a vital 

component in the national poverty reduction strategy.   

The high price levels in Mozambique originate from several factors embedded in its 

recent history and economic situation. The long years of social and political unrest crippled 

most of Mozambique’s industries, infrastructure and economic activities, including the 

tourism sector. The costs of restoring industries and infrastructure have been high and the 

country is today very dependent on international donors. The domestic production and 

distribution channels lack the capacity to provide necessary goods, meaning significant 

amounts of money have to be spent on imports. Because of the low level of economic activity 

in the country, tax payers are few and thus contribute very little to the national income. 

These generally high price levels in Mozambique are also reflected within the tourism 

sector – a sector that has been and still is very limited, which means prices have to be kept at 

high levels in order for the limited tourist numbers to sustain existing facilities. In addition, a 

small tourism industry means little competition, allowing operators to keep prices high. The 

presence of numerous international organisations in Mozambique, coupled with very few 

“real” tourists, has provided the tourism sector with clients who have not chosen Mozambique 

for its competitiveness on the international market. Another important factor for the high price 

levels is the lack of basic societal structures supporting the tourism industry, such as reliable 
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infrastructure, local food production and distribution networks as well as related knowledge 

and education.  

 

Social Consciousness  

In society at large there seems to be a growing trend of social consciousness. This research 

discovered signs that this might be an emerging trend also within the tourism industry. In the 

concept of social consciousness we include interest in learning about local society and culture, 

participating in cultural activities and visiting historical sites. In addition, these “culture-

conscious” tourists are also more likely to feel that issues such as ecological sustainability, 

fair working conditions and social justice are important for a satisfying tourism experience. 

We believe that this is a segment of the tourism market that could greatly benefit 

Mozambique’s developing tourism industry, as the culture-conscious tourist is more inclined 

to pay a little extra for a rewarding experience than the average sun-and-sea tourist. Of course 

in relation to the luxury segment of the tourism market the culture-conscious tourist 

contributes less in sheer economic value; however, the tourists choosing to be transported 

directly to their all-inclusive getaway have probably other priorities than the development of 

local society.    

 

Marketing and Regional Cooperation  

It is of little consequence if one offers supply that is greatly sought after on the international 

market if nobody knows it is there. While developing its tourism industry, Nampula therefore 

needs to find channels to reach potential tourists on the international market. Mozambique in 

general and Nampula in particular, have not yet managed to develop a strong enough 

trademark as a tourist destination. While destinations in southern Mozambique have, for 

example, managed to cut in to the South African tourist market via South African tour 

operators arranging combination trips with Mozambique as an add-on, Nampula lacks the 

“connectibility”. Due to poor infrastructure, communications, lack of knowledge and financial 

resources Nampula has not been able to benefit from its proximity to South Africa to the same 

extent as the southern provinces. Zona Norte is attempting to find alternative regional 

markets, however these attempts are still in the planning stages. 

Consultation with a Swedish travel agency experienced in introducing new destinations 

raised the idea of developing a trademark, perhaps in cooperation with neighbouring countries 
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or regions, and the possibilities of using the tourism flows from these neighbouring countries 

to attract new travellers. This was viewed as a feasible strategy for Nampula to establish itself 

on the international tourism market.67  

Another marketing strategy to be considered is the emerging trend of culture-conscious 

tourism by emphasising the cultural elements to tourism in Nampula. Since Nampula has a 

rich foundation of historical and cultural assets, these should be extensively promoted in the 

marketing of the province. We also believe that successful work on community involvement 

in tourism operations is necessary to create a sound and credible environment for culture-

conscious tourism. 

 

Suggestions 

With regard to the problem of high prices and low value-for-money the immediate solution on 

the provincial level is to raise the general standard amongst existing facilities through basic 

education that will improve knowledge and skills amongst both operators and employees. 

From a more long-term perspective, improved infrastructure such as electricity and sanitation 

is needed to raise the standards of tourist facilities. Another long-term strategy aimed at 

offering facilities at lower prices and attract larger volumes of tourists is to diversify the 

supply by offering more low to mid-range alternatives. A more diversified supply also 

decreases the number of competing operators directed towards the same market segments and 

gives domestic operators a stronger position in relation to international tour operators. 

Another suggestion is for Nampula to be a part of the emerging trend of culture-

consciousness by catering for this market segment through the development of a supply of 

historical and cultural sites and related activities, to be reinforced via active marketing of 

Nampula as a culture-conscious destination. This however requires successful integration of 

the local community in tourism operations. 

As previously implied, regional cooperation could be one way for Nampula to improve 

its accessibility and market reach through already existing channels. Our suggestion is to 

further develop dialogue and cooperation between the provinces of Zona Norte and between 

northern Mozambique and the neighbouring tourism markets, for example Kenya-Tanzania 

and Malawi-Zambia. However, connecting to markets where group travel dominates would 

require higher standards of infrastructure, communications and organisational experience than 

 
67 Interview 39 
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northern Mozambique can currently offer. Group travel versus individual travel will be further 

discussed in the segment on infrastructure. 

 

5.1.2 Sustainability 

To create a strong value-chain, the concept of sustainability needs to be incorporated on all 

levels. On this level, the focus lies on sustainability of tourism operations in relation to 

environment, local society and international demand.  Today, there are national and provincial 

laws and regulations on the environmental impact of tourism activities, but the control 

mechanisms lack sufficient resources to be fully functional. Similar regulations also govern 

the impact of tourism operations and investments on local communities but the possibilities of 

exercising control in this area are limited, risking conflicts between local community, 

investors and operators.  

To create sustainable growth of the tourism sector in Nampula, the province needs to be 

physically equipped to handle a rising number of tourists, which means that sanitation, water 

supplies, waste management and medical facilities all need to be functioning and sufficiently 

proportioned. Another important factor for the sustainability of the tourism sector is an open 

and functioning dialogue and cooperation between different operators, between operators and 

government representatives, and also within different levels of government (district, 

provincial and national). In addition, a more diversified tourism supply (as discussed above) 

can widen the base of potential tourists on the international market, making the tourism sector 

more resilient to shifting trends in international demand and changes in the global economic 

environment.      

 

Suggestions  

To improve the systems of control and follow-up regarding the impact of tourism activities on 

local community and environment is a national concern that will require long-term attention. 

However, something that could be done on the provincial level in Nampula to improve the 

function of the existing system is to spread information on laws and regulations among 

operators and citizens, for example through local radio channels. Firstly, this would provide 

people with knowledge of their rights, making them better equipped to recognize and 

complain about breaches and thereby putting them in a better position in relation to outside 

investors. Secondly, increased awareness among operators would also decrease the risk of 
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operators breaking regulations simply because they are not aware of them. Improved access to 

information would also open possibilities for increased dialogue.  

 

5.1.3 Infrastructure 

Like sustainability, improved infrastructure is needed on all levels of the value-chain. In 

relation to international demand functioning infrastructure is necessary in order to attract the 

interest of international or regional travel agencies, tour operators and other travel organisers, 

requiring certain standards for facilities, transportation, health and security. The issues of 

improved roads and other means of connecting destinations is important for increasing the 

possibilities of making Nampula accessible, not only for foreign travel agencies and tour 

operators but also for individual travellers. Given its low level of infrastructural standards, 

Nampula currently attracts mostly individual travellers for whom small improvements – for 

example information on departure times of local trains and buses and at least rudimentary 

supply of accommodation and eateries – would make a great difference. As a short-term 

strategy we believe this would help develop the tourism sector in Nampula. 

 

Suggestions  

Since the construction of roads and other infrastructural developments fall on the central 

government, a possibility on provincial level could be to find alternative routes and means of 

transportation to improve accessibility to and within the province. One suggestion is to 

improve the already existing railway connecting Nampula and Niassa with Malawi, with 

information on departure-times and tickets, and making improvements to the availability of 

first and second class carriages. A possibility for development of towns and villages along the 

coast, which are situated far from the main roads, could be to create access channels by sea 

instead of by land. To construct harbours and boat connections between Nacala, Memba, Ilha 

de Mozambique, Angoche and other places along the coast would in the short-term improve 

access to these existing and potential tourist destinations, and get a tourism industry started 

without having to wait for donors and the central government to construct tar sealed roads. 
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5.2 Linkages between operations and local communities 
 

In connection with the aspiration to attract more tourists to Nampula and more investors to the 

tourism sector, efforts need to be focused on the integration of this sector within the local 

community where it operates. Stable and functioning linkages between tourism operations and 

local resources are essential to make tourism in Nampula sustainable, and in order to achieve 

the government’s national policy for tourism objective of using tourism as a catalyst for 

poverty reduction. For example, as stated by Torres and Momsen “tourism has the advantage 

of bringing the consumers to the product, thus increasing opportunities for linkages that give 

the poor access to markets in which to sell their goods and services”68. To structure the 

analysis of the potential value-chain between supply and community, the concepts of 

anchoring and restructuring, together with sustainability and infrastructure will be used, as 

they are vital to all levels of the value-chain. Naturally anchoring and restructuring are 

artificial analytical concepts and in reality the boundaries between the two are never clear. 

Some issues might belong in both categories, but have a stronger weighting in one of them. In 

those cases we have chosen to discuss them in the “stronger” category to make the analysis 

easier to follow.  

 

5.2.1 Anchoring 

We use the concept of anchoring to capture the idea of a conscious move by private actors 

within the tourism sector to involve local communities in the development of a sustainable 

industry. Anchoring represents the “reaching-out” towards the community, a movement we 

envision will be met by a counter-movement enabled by the restructuring of the local 

community. This involvement of the community can come about through employment, using 

local producers for the supply of food and handicrafts for the tourism industry as well as 

making local culture a part of the tourism experience.    

A major obstacle to the realization of community involvement in all forms is lack of 

trust between operators and local producers, suppliers and labourers. For example, producers 

of food need to be certain that there is a market for their products, and the operators for their 

part need to be sure of sufficient quality and quantity to meet their continuing needs. 

 
68 Torres & Momsen 2004: 297 
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Suppliers, being the middle-men, are naturally very reliant on trust from both producers and 

operators in order to be a link in a functioning and sustainable market.  

The creation of associations by producers and suppliers within the agricultural sector has 

helped strengthen the ties and created access points to reliable markets. Expanding these 

networks of dialogue between producers and buyers and using the tourism sector as a market 

for local producers should be seen as an option to a greater extent. Associations can help 

small-scale producers develop their businesses and offer better quality and larger quantities, 

sought after by the tourism sector. Associations can also be a way of building trust between 

producers and buyers; because, on the one hand it becomes easier for producers to guarantee a 

continuous supply, while on the other hand it might be reassuring for the buyers to deal with a 

larger recognized association than with individual producers. To start the same type of 

associations for producers of handicrafts and for small-scale tourism operators can also, in a 

similar fashion, enhance their possibilities of connecting to and benefiting from the tourism 

industry. Networks can increase flows of information on prices and the types of products 

available and demanded, information which is often lacking and which hinders transactions 

between producers and buyers. 

Buying locally produced food and handicraft can also be beneficial for the tourism 

operators; transport costs could decrease quite substantially and additional import costs are 

avoided. If a functioning local supply chain can be created deliveries can be smaller and more 

frequent, allowing operators to keep less stock and have greater flexibility of goods on offer. 

The ability to keep less stock on hand makes operators less vulnerable to power-cuts, flooding 

and burglary.  

Another way of involving the local community is through employment in the tourism 

sector. Employing locally can benefit the operators by bringing knowledge of local conditions 

such as local culture, history and language to tourism businesses. Currently, due to social 

differentiation and low local education levels, operators tend to employ from the bigger cities 

even to fill very basic positions such as cleaning and room-service. The importance of 

enhancing local education levels will be discussed under restructuring. The problem of social 

differentiation is also related to the issue of trust which will be further explored below.  
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Suggestions 

We have discovered that a lack of trust and information and a subsequent lack of coordination 

between producers and buyers are hindering community involvement in the tourism industry. 

A way of resolving these problems and possibly spurring the development of an integrated 

tourism industry is to involve third parties that can function as reliable middle-men. For 

example, in a project in Cancun, Mexico the government went in as a guarantor, buying fruit 

from local growers and selling it to local tourism operators. In this case, even though the 

government was not able to offer sufficient prices to the growers, channels of communication 

opened between growers and operators leading to further dealings for at least one of the 

growers.69 In the case of Nampula other possible “middle-men” could be organisations, 

associations or other private actors. 

Low and middle-scale foreign investment currently taking place within the tourism 

sector, can act as a positive influence as people who are not born into the social patterns of the 

Mozambican society might find it easier to move between social groups. From a long-term 

perspective this might help soften societal differentiation that makes local employment within 

the tourism sector more difficult today. In order to build a sustainable tourism industry it is 

essential to create opportunities for locals to become involved whereas today the great 

majority of tourism operations are run by foreigners. These opportunities can be created by 

using foreign investors as a way of building a knowledge base through local employment and 

training and by providing opportunities for capital accumulation.   

 

5.2.2 Restructuring 

In this analysis restructuring represents the counter-movement of anchoring, the changes 

within the local communities as a reaction to – and as a conscious “preparation” of – 

embracing the opportunities presented by the growing tourism sector. Thus, restructuring can 

be seen as both a descriptive and a normative phenomenon. 

As discussed under anchoring local producers need to offer higher quality and larger 

quantities of food if they are to supply the tourism industry. One important step in achieving 

this requirement is to give local producers access to higher quality seeds for vegetables and 

other crops such as rice and cassava. For cashew growers, an important crop in Nampula, 

 
69 Torres & Momsen 2004: 308 
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younger and higher-yielding trees are needed. In practice this is an issue for the agricultural 

sector, however, since it also has great importance for the involvement of local communities 

in tourism we believe it deserves mentioning.  

Fishing occupies many people in the coastal districts. It is also in these districts that 

investors and the government see the greatest potential for tourism. By creating stable 

linkages between local fishing and the tourism sector it would be ensured that fishing, apart 

from being a way to feed the families living in coastal areas, becomes a way for local families 

to take a step up from subsistence breadwinning and take part in the market economy and 

perhaps manage to achieve capital accumulation. Acutely needed for fishermen, if this is to 

become a reality, is access to better nets and better freezers to store their catch on their boats, 

in warehouses and for transportation. 

Another significant part of the restructuring process within the local communities is the 

creation of associations, so far mostly within the agricultural sector. These associations have 

been identified as a way of empowering people by offering strength in numbers and in many 

cases by giving the feeling of “becoming someone” in dealings with the authorities and 

private companies. Through associations it is easier to gain knowledge and information and 

thereby strengthen positions on the market.  

A significant issue with respect to the involvement of the local community in the 

tourism sector is increased opportunities for basic education amongst youths and adults, 

connected to different areas of tourism operations such as hospitality and reception, cleaning 

and cooking for the tourism industry. Courses in languages, maintenance work and local 

guiding would also improve people’s opportunities of benefiting from the tourism sector. In 

addition, this kind of education and enhanced knowledge would raise standards and improve 

the overall tourist experience. What is also needed is improved access to information on how 

to start businesses, rules and regulations regarding tourism operations and other general 

information on societal matters, especially given the intricate and complicated bureaucracy. 

Knowledge in these areas can on the one hand naturally improve possibilities for starting 

businesses, but on the other hand also empower the local community and small-scale 

operators to recognise breaches of laws and regulations within the tourism industry, and 

improve accountability of local authorities.   

Lack of opportunities to finance local businesses is of course a significant problem 

within the tourism sector throughout the country. Expensive and short-term credits coupled 



Växjö University  Spring 2009 
Peace and Development Studies 
Master thesis 
Anna Stenhoff & Elin Hagberg 
 
 

 - 57 - 57

with high demands for security on loans make it almost impossible for Mozambicans to 

accumulate enough financial resources. To achieve a better balance between domestic and 

foreign investments, this problem needs to be addressed at both the provincial and national 

levels. 

 

Suggestions       

Based on this research, the suggestions for a successful restructuring process are as follows: 

on a provincial and national level, increase work towards the creation of more associations 

especially connected to the tourism sector, for example through programs run by NGOs or 

other third-party intervention. Also increase access to information on societal and legal 

matters, for example through local radio, lectures and workshops run by advisors (perhaps 

similar to the “extensionistas” within the agricultural sector) and disseminated through local 

associations and networks.  

A significant expansion of the possibilities of gaining basic education within tourism-

related fields is needed. Management and financing of such projects would probably have to 

fall on NGOs and donors, making dialogue between those actors and the provincial and 

district governments important. Even low-budget projects on a small scale would make a 

difference. A few hours of English education or hospitality training would greatly improve 

standards and the possibility of locals being able to participate in and benefit from the tourism 

industry.  

When it comes to the possibilities of receiving credits, microcredit institutions such as 

AMODER would probably be willing to expand their activities to the tourism sector, if a 

circle of clients with established operations and capacity were to emerge. The creation of 

associations or companies with established operations could possibly come about through 

third-party involvement as previously discussed. 

In addition, it is important to keep in mind that developments within the agricultural 

sector and fishing industry, such as high-quality seeds, higher-yielding cashew trees and 

better equipment for fishermen, will also benefit the tourism sector. 
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5.2.3 Sustainability 

A tourism industry that does not operate in harmony with the community in which it exists 

has limited prospects with respect to its sustainability. When people are moved from homes or 

traditional fishing waters, hunting areas or agricultural lands to create space for tourist 

facilities conflicts both within communities and between communities and investors may 

arise. Based on our research, we believe that small and medium-scale operations have better 

potential to integrate with local communities in a positive way. Firstly, smaller operators 

might be more willing to employ locally because the standard of their facilities require 

somewhat less experience or education than luxury resorts. Secondly, these operators may 

also be more likely to buy local products as their budgets, international contacts and inner 

structure or capacity might not make it as easy to buy the imported goods used by high-scale 

operators.  

 

5.2.4 Infrastructure 

Again, infrastructural development is the key to creating linkages between tourist operators 

and the community. Roads, communications and electricity are crucial for creating networks, 

supply chains and opportunities of employment. 

 

Suggestions 

A measure that can be taken on a provincial level to improve transportation within the 

province is to further develop the system of road management at district levels. This system 

seems to work better in some districts than in others, and to improve the districts that have not 

come as far, with directions and control from the provincial level, can help ensure that many 

secondary and tertiary roads remain usable the whole year round, or at least during large parts 

of the year. 
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5.3 Additional Suggestions 
 
 
 To reach a functioning and sustainable growth of any industry, coordination and 

cooperation are essential. As for the tourism industry improved infrastructure, 

agricultural development and improved financial and credit opportunities, all of which 

fall outside the direct responsibilities of the tourism sector, are elementary to creating 

a sustainable value-chain.  

 Improved coordination and dialogue is not only important between different sectors, 

but equally important between different actors within the tourism industry. We have 

understood from our research that insufficient dialogue between organisations, the 

government, operators and local communities is seen as an obstacle to coordination 

and development. Improved dialogue and better access to information might in the 

long run lead to more sustainable tourism development. 

 Easily accessed information for tourists, both in the booking and planning phase of 

travel and during the visit, would greatly increase Nampula’s accessibility as a tourism 

destination and make the tourism experience more satisfying. This could be achieved 

by opening a tourism information office in Nampula responsible for the creation, 

printing and distribution of maps, leaflets and local “guidebooks” as well as 

information on transportation, accommodation and activities such as markets and 

tours. Another suggestion is to keep tourist information in other public places such as 

airports, bus stations, train stations and hotels. 

 Another way to improve accessibility is to employ a tourism representative on 

provincial level for working with marketing of Nampula as a destination through 

internet, and to assist in booking and planning of vacations in Nampula. 

 Handicrafts and local art are traditionally produced in the province and are products 

for which there is a demand among international tourists. For example, to organize a 

Saturday market, advertised in hotel receptions and restaurants where local artists can 

show their work for tourists and other interested parties could be a way of making the 

market for handicrafts more formal and easily accessible to tourists. 
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6. Conclusion  
 
There is no “grand solution” or “master-plan” to addressing the problems of creating a 

sustainable tourism value-chain in Nampula. Rather it will be a long-term process of matching 

efforts on many levels and in many different fields. Therefore, it is important to have an 

understanding of how these levels and fields integrate with each other so that the work carried 

out in every area becomes mutually reinforcing and not counter-productive.  

 

 

SUPPLY 

To visualize this integration and the 

connectedness of the different levels we 

would like to reintroduce our value-chain 

model that has acted as the framework for 

this study. Throughout discussions, based 

on this model, we have concluded that 

infrastructure improvement and sustainable 

thinking are essential to the creation of a 

value-chain and need to be incorporated in 

the strategic work on all levels. Regarding 

harmonization, based on our analysis of the 

potential and possible supply in Nampula 
COMMUNITY 

DEMAND 

HARMONIZATION 

I
N
F
R
A
S
T
R
U
C
T
U
R
E 

S
U
S
T
A
I
N
A
B
I 
L 
I 
T
Y

RESTRUCTURING 

ANCHORING 



Växjö University  Spring 2009 
Peace and Development Studies 
Master thesis 
Anna Stenhoff & Elin Hagberg 
 
 

 - 61 - 61

and the niches of demand on the international tourism market, we believe harmonization is 

possible. However, it will require substantial efforts of marketing and levelling of prices 

through diversification, raising standards and improving value-for-money.  

When it comes to the relationships between tourism supply and local communities we 

have worked with the concepts of anchoring and restructuring. These concepts, being artificial 

constructions invented to structure the analysis and the presentation of suggestions, separate 

issues that in reality are closely connected. Our conclusion on the creation of linkages 

between these levels of the value-chain will therefore combine findings from analyses of these 

two concepts. Thus, the work carried out to integrate local communities in tourism operations 

needs to address two sets of problems. Firstly, there are the physical conditions of local 

production and productivity, distribution channels and infrastructure that are elementary for 

the possibilities of locally supplying the tourism sector with labour and food stuff. Secondly, 

social conditions such as problems of trust between operators and community members; 

social norms and patterns not conducive to for example local employment and capital 

accumulation; difficulties of accessing important information and generally low levels of 

knowledge and skills, are all factors hindering the development of a tourism value-chain. 

After forming an understanding of how the different levels of the value-chain integrate it 

is possible to analyse each individual link without losing sight of the big picture. On every 

level there is a complex set of issues that need to be addressed, the solutions of which include 

measures on different levels of authority and with shorter and longer timeframes. We have 

worked to direct our suggestions first and foremost towards the province of Nampula, 

however, certain issues that are essential to the development of the tourism industry and 

therefore need addressing in this study, fall within the jurisdiction and financing capabilities 

of the central government (sometimes through international actors). Listed below is a 

summery of our suggestions, which have been structured as immediate and long-term 

measures and provincial and national matters.   
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Figure 3. Suggestions 
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- Ashley, Caroline & Roe, Dilys, 2002, Making tourism work for the poor: strategies and 

challenges in Southern Africa, Development Southern Africa vol. 19, no. 1, March 2002, 

Carfax Publishing 

- Brown, Frances & Hall, Derek, 2008, Tourism and Development in the Global South: the 

issues, Third World Quarterly, vol. 29, no. 5, 2008 

- Hawkins, Donald E & Mann, Shaun, 2007, The World Bank’s Role in Tourism 

Development, Annals of Tourism Research vol. 34, no. 2, 2007 

- International Finance Corporation (IFC), 2006, The Tourism Sector in Mozambique: A Value 

Chain Analysis, volume 1, August 2006 

- Mitchell, Jonathan & Faal, Jojoh, 2007, Holiday Package Tourism and the Poor in the 

Gambia, Development Southern Africa vol. 24, no. 3, September 2007, Routledge 

- Overseas Development Institute (ODI), 2009, Value-chain analysis and poverty reduction at 

scale- Evidence from tourism is shifting mindsets, Briefing Paper 49, March 2009 

- Torres, Rebecca & Momsen, Janet Henshall, 2004, Challenges and potentials for linking 

tourism and agriculture to achieve pro-poor tourism objectives, Progress in Development 

Studies, vol. 4, no. 4, 2004  

And: - Lonely Planet Southern Africa, 2007 
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Internet Sites 

Nationmaster http://www.nationmaster.com/graph/eco_gin_ind-economy-gini-index 

(2009-06-28) 

- UNDP 1 http://hdr.undp.org/en/statistics/ (2009-06-28) 

- UNDP 2 http://hdrstats.undp.org/en/indicators/91.html (2009-06-28) 

- UNESCO http://whc.unesco.org/en/list/599 (2009-06-28) 

- World Bank 1 

http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/MOZAMBIQ

UEEXTN/0,,menuPK:382142~pagePK:141132~piPK:141107~theSitePK:382131,00.html  

(2009-06-28) 

- World Bank 2 

http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/MOZAMBIQ

UEEXTN/0,,menuPK:382142~pagePK:141132~piPK:141107~theSitePK:382131,00.html  

(2009-06-28) 

- World Bank 3 

http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/0,,contentMDK:20535

285~menuPK:1192694~pagePK:64133150~piPK:64133175~theSitePK:239419,00.html  

(2009-06-28) 

 

Internet travel forums 

- Resdagboken, Mozambique, 

http://www.resdagboken.se/Default.aspx?documentId=24&section=search (2009-06-03) 

- The Africa Guide, Forums, Mozambique, http://www.africaguide.com/forums/list.php?15 

(2009-05-23) 

- Thorn Tree Travel Forum - Lonely Planet, Mozambique 

http://www.lonelyplanet.com/thorntree/forum.jspa?forumID=9&keywordid=36 (2009-05-24) 

- Thorn Tree Travel Forum, Thread: Mozambique, Malawi and Tanzania, posted 2009-04-10 

http://www.lonelyplanet.com/thorntree/forum.jspa?forumID=9&start=30&keywordid=36&so

rtBy= (2009-05-23) 

- Travel Blog, Mozambique, http://www.travelblog.org/Africa/Mozambique/ (2009-05-24) 
 

 

http://www.nationmaster.com/graph/eco_gin_ind-economy-gini-index
http://hdr.undp.org/en/statistics/
http://hdrstats.undp.org/en/indicators/91.html
http://whc.unesco.org/en/list/599
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/MOZAMBIQUEEXTN/0,,menuPK:382142%7EpagePK:141132%7EpiPK:141107%7EtheSitePK:382131,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/MOZAMBIQUEEXTN/0,,menuPK:382142%7EpagePK:141132%7EpiPK:141107%7EtheSitePK:382131,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/MOZAMBIQUEEXTN/0,,menuPK:382142%7EpagePK:141132%7EpiPK:141107%7EtheSitePK:382131,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/MOZAMBIQUEEXTN/0,,menuPK:382142%7EpagePK:141132%7EpiPK:141107%7EtheSitePK:382131,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/0,,contentMDK:20535285%7EmenuPK:1192694%7EpagePK:64133150%7EpiPK:64133175%7EtheSitePK:239419,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/DATASTATISTICS/0,,contentMDK:20535285%7EmenuPK:1192694%7EpagePK:64133150%7EpiPK:64133175%7EtheSitePK:239419,00.html
http://www.resdagboken.se/Default.aspx?documentId=24&section=search
http://www.africaguide.com/forums/list.php?15
http://www.lonelyplanet.com/thorntree/forum.jspa?forumID=9&keywordid=36
http://www.lonelyplanet.com/thorntree/forum.jspa?forumID=9&start=30&keywordid=36&sortBy
http://www.lonelyplanet.com/thorntree/forum.jspa?forumID=9&start=30&keywordid=36&sortBy
http://www.travelblog.org/Africa/Mozambique/
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On Line Travel Magazines 

- Condé Nast Traveller, www.concierge.com (2009-06-28) 

- Beyond, www.beyondtravelmagazine.com (2009-06-28 

- Brave New Traveller, www.bravenewtraveler.com (2009-06-28) 

- Destination Elsewhere, www.destinationelsewhere.com (2009-06-28) 

- Travel and Leisure, www.travelandleisure.com (2009-06-28)    

- On A Junket, www.onajunket.com (2009-06-28) 

- Romar Traveller, www.romartraveler.com (2009-06-28) 

- Travel Classics, www.travelclassics.com (2009-06-28) 

- Res, www.res.se (2009-06-28)    

- Vagabond, www.vagabond.se (2009-06-28) 

- Allt Om Resor, www.alltomresor.se (2009-06-28) 

- Resflex, www.resflex.se (2009-06-28) 

- Escape 360º, www.escape360.com (2009-06-28) 

 

Swedish travel agencies (e-mail interviews) 

- Kenzan Tours AB, Aki Nicolaides, www.kenzantours.se (2009-05-13) 

- Kihansi Afrikaresor, Åke Linden, www.afrikaresor.se & www.kihansi.com (2009-05-25) 

- KILROY travels Sweden AB, Monica Bredbo, www.kilroytravels.se (2009-05-26) 

- Ramfelt Touring, Georg Ramfelt, www.ramfelttouring.se (2009-05-12) 

- Sydafrikaresor, Kristina Sevegran, www.sydafrikaresor.se (2009-05-27) 

- Temaresor, www.temaresor.se (2009-05-26) 

- TourAfrica, Julia Olofsson, www.tourafrica.se (2009-05-26) 

- Äventyrsresor, www.aventyrsresor.se (2009-05-26) 

 

A list of conducted interviews is available upon request. 

 

          351 95 Växjö, Sweden   
        Telephone: +46 (0) 470 70 80 00  
        Fax: +46 (0) 470 832 17 

 

http://www.concierge.com/
http://www.beyondtravelmagazine.com/
http://www.bravenewtraveler.com/
http://www.destinationelsewhere.com/
http://www.travelandleisure.com/
http://www.onajunket.com/
http://www.romartraveler.com/
http://www.travelclassics.com/
http://www.res.se/
http://www.vagabond.se/
http://www.alltomresor.se/
http://www.resflex.se/
http://www.escape360.com/
http://www.kenzantours.se/
http://www.afrikaresor.se/
http://www.kihansi.com/
http://www.kilroytravels.se/
http://www.ramfelttouring.se/
http://www.sydafrikaresor.se/
http://www.temaresor.se/
http://www.tourafrica.se/
http://www.aventyrsresor.se/
http://leto.vxu.se/index.xml?__toolbar=1&&#10;                  
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Have a touristic life! 
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Appendix 
 

A Travel Agency  

 

Mr Ulf Nilsson, Smålands Reseservice, Växjö Sweden.  

 

From this Swedish travel agency that specializes in group travel to China, Vietnam, Cambodia 

and Laos we learned about the potentials for marketing and development of relatively new 

tourist destinations such as Mozambique. It might best be done using personal ties and 

contacts as channels, and cooperating with already established agencies, as these most likely 

have a firm base of customers and a reliable name and are thus trusted for introducing new 

tourist destinations. According to the travel agency, the notion of China as a genuinely unique 

experience where ancient culture meets recent history and modern society has been part of 

creating a strong “trademark” as a tourist destination for the traveller interested in culture 

more than beach and shopping. Along with the development of China, its neighbouring 

countries Vietnam, Cambodia and Laos have partly gained from the need of new and different 

destinations, and partly ridden on the spill-over wave of agencies expanding their travels from 

China to these neighbouring countries. For Mozambique this implies both the need to 

somehow develop a trademark, perhaps in cooperation with neighbouring countries or 

regions, and the possibilities of using the tourism flows from these neighbouring countries to 

attract new travellers.       

 

On organization of trips        

Some of the trips are organized solely by the agency, while others are conducted in 

cooperation with a larger travel agency in Stockholm, using their marketing catalogues, 

guides and already established routes at the destinations. The cooperation lets Mr Nilsson take 

advantage of the larger agencies networks and customer circuits, but still allows the same 

personal engagement with the trips and the destination.  

Mr Nilsson believes one reason many travellers choose to come back for a second or 

third trip is the personal approach. He has a lot of own experience of his offered destinations 

and often personally guides his groups around the countries. He also uses local guides where 

he finds something of special interest that could give deeper insight or special experiences. To 
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keep up quality standards he never takes more than 25 people on one trip, usually the number 

is somewhere between 20 and 25. It would certainly be possible to take smaller groups – such 

as 10 people – but the cost per person would probably be significantly higher. All guides are 

English-speaking, but everything is always translated into Swedish to make sure that nobody 

misses anything.  

 

On promoting a “new” tourist destination 

When the agency started in 1980 with organizing trips to China, it was still fairly new as a 

tourism destination. The first travellers were mostly enthusiasts with a strong interest in the 

history, nature and culture of China, many had been dreaming of going for years. Another 

category was those looking for unique and exotic destinations where the tourism industry was 

still undeveloped – wanting to go to a place where “no-one had gone before”.  

Vietnam had only started to attract some international demand when Mr Nilsson began 

offering trips there, while Cambodia and Laos had even less. Today there seems to be a large 

interest in new and different destinations offering experience-based tourism, which gives hope 

to countries still undeveloped as tourist destinations.  

He believes that what is needed to market a new destination is to use a well established 

agency with many customer contacts. Alternatively, or as a complement, strong personal 

interest and contacts in the destination country helps.   

 

On travellers’ preferred activities at the destination 

The agency’s clientele of travellers generally have a genuine interest of the destination 

country, its history, culture and scenery – much more than for example shopping or going to 

the beach. The trips thus offer unique experiences sought after by the travellers, some 

possibilities of shopping, but no beach tourism. It is Mr Nilsson’s experience that the 

itineraries are well suited to meet the expectations of the travellers and that people tend to be 

very satisfied and often goes on several trips with the agency.  

 

On China as a destination           

China is quite special as a travellers’ destination because of its almost mythological echoes 

both in ancient and modern history, making it a unique “trademark”. It has many great 

historical sites and an interesting mix of ancient and modern civilization, making it an ideal 
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destination for experience-based tourism. Vietnam, Cambodia and Laos all have very much to 

offer in ways of history, nature and culture, but their “trademarks” are still not as strong as 

China’s. However, they are all up-and-coming tourist destination using the demand for new 

places to discover and the “spill-over” effects of tourists coming from more established 

destinations such as China.   

 

On standards of accommodation, restaurants and infrastructure 

China is a relatively safe country, and also very organized. Hotels and restaurants generally 

hold a high standard which compares well – and often exceeds – that of European equivalents 

in price. The standards in Vietnam, Cambodia and Laos are not as high as in China, some 

nights are spent in one- or two-star hotels (normally three- or four-star accommodation is 

used), the roads are sometimes in a bad condition and the food is very basic. Mr Nilsson states 

that the potentials for these types of destinations is great enough, they tend to attract travellers 

who are willing to pay a little extra for a new and different destination, although he points out 

that it is not a matter of high-income travellers but rather people who are willing to pay for an 

special experience.         

 
 

Mozambique on line 

Apart from the travel agencies, when looking at the possibilities for potential tourists to 

connect with Mozambique as a destination, marketing on the internet is of course an 

important resource. To map Mozambique’s occurrence as a tourist destination on line we have 

worked with the major travel magazines with international reach, as well as the largest 

Swedish travel magazines.  

 

Major International Travel Magazines70(General) 

Condé Nast Traveller  Some general information on the country as a destination, 

“Logistics and flights are more than a tad confusing, so it's best to 

plan your trip through an operator”, calls Mozambique one of the 

it-destinations, mentions luxury islands, resorts and beaches and 

some safari possibilities. (www.concierge.com)  

                                                 
70 Source: http://www.world-newspapers.com/travel.html  

http://www.concierge.com/
http://www.world-newspapers.com/travel.html
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Beyond Quite extensive travel guide. Highlights the “tropical getaway” 

with white beaches, coral reefs and pristine islands, and diving, 

snorkelling and fishing opportunities mainly in the south. Also 

mentions Pemba and the Niassa Reserve as important destinations. 

(www.beyondtravelmagazine.com)  

Brave New Traveller Links to travel forums and such mentioning Mozambique, 

otherwise no mention (www.bravenewtraveler.com)  

Destination Elsewhere Links to South African travel agencies, otherwise no mention 

(www.destinationelsewhere.com)   

Travel and Leisure No travel guide, but has articles on preferred destinations, mostly 

upper-range island- and beach resorts and lodges. 

(www.travelandleisure.com)     

On A Junket No mention (www.onajunket.com)  

Romar Traveller  No mention (www.romartraveler.com)  

Travel Classics No mention (www.travelclassics.com)  

 

 

Major Swedish Travel Magazines 

Only one major Swedish travel magazine mention Mozambique:  

 

Res   Some basic information on the country and mentioning of luxury resort in 

Bazaruto arhipelago (www.res.se)    

 

Vagabond  No mention (www.vagabond.se)  

Allt Om Resor  No mention (www.alltomresor.se)  

Resflex  No mention (www.resflex.se)  

Escape 360º  No mention (www.escape360.com)  
 
 
 
 

http://www.beyondtravelmagazine.com/
http://www.bravenewtraveler.com/
http://www.destinationelsewhere.com/
http://www.travelandleisure.com/
http://www.onajunket.com/
http://www.romartraveler.com/
http://www.travelclassics.com/
http://www.res.se/
http://www.vagabond.se/
http://www.alltomresor.se/
http://www.resflex.se/
http://www.escape360.com/
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