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ABSTRACT 
 
The use of dynamic positioning (DP) systems onboard vessels today is spreading to non offshore related areas 
such as heavy lift carriers, luxury yachts and cruise liners etc. As this technology spreads, the demand for skilled 
DP personnel should increase. In order to get certified, the training scheme for DP operators (DPOs) ends with 
180 days of supervised DP watchkeeping experience offshore. A way to reduce the required 180 days is to attend 
a DP seatime reduction course. The aim of this study was to get the DP industry’s view on seatime reduction 
courses and also explore if there a need for speed to get certified DPOs on the market. Parties included were the 
Nautical Institute, International Marine Contractors Association (IMCA), one oil company, six offshore shipping 
companies, accredited DP centres and DPOs across the world. The results showed that although the participants 
in this study are aware of seatime reduction courses few companies use them regularly, but those who do express 
satisfaction. The DP industry’s view on seatime reduction courses is positive, however somewhat unclear. Many 
feel simulator courses in general are good since they can give operators experiences that will take years to 
achieve onboard. If they should replace seatime gained offshore was doubtful. However, the study showed that 
seatime reduction courses are needed, especially for trainees working onboard vessels that only occasionally use 
DP. It has also been recognized that trainee DPOs have a hard time obtaining the required seatime in order to 
apply for their DPO certificate. This indicates that even though shipping companies in this study do employ 
trainees, this is not done to the necessary extent. There was also expressed a certain desire to improve the DP 
training scheme of today in order to achieve a higher quality among DPOs. The study shows there is a need for 
speed to get more DPOs on the market, but not to the detriment of quality. It is advised that studies are made on 
DP training quality, given the importance to maintain and even raise the level of competency among DPOs. 
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ABSTRAKT 
 
System för dynamisk positionering (DP) ombord på fartyg sprider sig idag även till icke offshore relaterade 
områden såsom heavy-lift-fartyg, lyxyachter och kryssningsfartyg. I takt med att teknologin sprider sig, borde 
även efterfrågan på utbildad DP-personal öka. För att bli certifierad DP-operatör avslutas utbildningsprogrammet 
med 180 dagars handledd DP-tid som vakthavande befäl till sjöss. Ett sätt att minska de 180 dagarna är att gå en 
sjötidsreducerande kurs. Målet med den här undersökningen var att få DP–industrins syn på sjötidsreducerande 
kurser och även undersöka om det finns behov att snabba på processen att få ut certifierade DP-operatörer på 
marknaden. Deltagare i studien var Nautical Institute, International Marine Contractors Association (IMCA), ett 
oljebolag, sex offshorerederier, ackrediterade DP-center och DP-operatörer från hela världen. Resultatet visade 
att trots att studiens deltagare känner till sjötidsreducerande kurser så är det få företag som använder sig av 
dessa. De få som använder sig av kurserna tycker sig vara nöjda. DP-industrins syn på sjötidsreducerande kurser 
är positiva men dock oklar. Många känner generellt att simulatorkurser är bra eftersom de kan ge operatörer 
erfarenheter som annars kan ta år att uppnå. Om de ska ersätta sjötid var mer tveksamt. Dock visar studien att 
sjötidsreducerande kurser behövs, speciellt för trainees som arbetar på fartyg som bara emellanåt ligger på DP. 
Det har också framkommit att DP-trainees har svårt att få ihop sin sjötid som krävs för certifiering. Även om 
rederierna som deltog i denna studien anställer DP-trainees och erbjuder sjötid, så görs inte detta i tillräcklig 
omfattning. Det framfördes även en önskan om att förbättra dagens utbildningsprogram inom DP för att uppnå 
en högre kvalitet hos DP-operatörer. Studien visar att det finns ett behov av att snabba på processen att få ut DP-
operatörer på marknaden, dock inte på bekostnad av kvaliteten. Det rekommenderas att studier av 
utbildningsprogrammets kvalitet görs, för att bibehålla och kanske även höja kompetensnivån hos DP-operatörer. 
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INTRODUCTION 
 

A dynamically positioned (DP) vessel is “a 
unit or a vessel which automatically maintains 
its position (fixed location or predetermined 
track) exclusively by means of thruster force” 
(IMO, 1994). Also to make changes of the 
position and heading in a controlled manner 
(Bray, 2008). The earliest DP systems were 
used on deep-water drillships in the 1960s, 
however the technology was not used in larger 
scale until the late 1970s and early 1980s on 
offshore vessels (Bray, 2008). Today the use of 
DP systems onboard is spreading to non 
offshore related areas. New generations of 
heavy lift carriers, luxury yachts, multipurpose 
freighters and cruise liners are all starting to 
benefit from the technology (IPOA, 2011a). As 
this technology spreads, the demand for skilled 
DP personnel should increase.  
 
Each DP system is controlled by a Dynamic 
Positioning Operator (DPO) and The Nautical 
Institute (NI) has been involved with DPO 
training and certification from the beginning. 
Their training scheme of DPOs is today 
accepted worldwide (Bray, 2008). The 
Dynamic Positioning Training Executive 
Group (DPTEG) was established so the  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

training would meet the current industry needs. 
This group includes various observers from the 
industry among others; the International 
Marine Contractors Association (IMCA), 
Nautical Institute and some accredited DP 
training centres (NI, 2011a). At the time of 
writing, there are 67 accredited DP training 
centres around the world that offer various 
courses (NI, 2011b). 
 

Training scheme 
 
The Nautical Institute DPO training scheme 
(fig 1) begins with the DP Basic/Induction 
course, which involves both theory and 
practice on a simulated DP system. This is 
followed by a mandatory 30-day 
familiarization onboard a DP class vessel. 
After the familiarization is completed the 
trainee DPO continues with the DP 
Simulator/Advanced course which involves 
more practical operation of the DP system. In 
order to finally obtain the DPO Certificate the 
trainee DPO must have logged the appropriate 
amount (180 days) of supervised DP 
watchkeeping experience and showed him-
/herself suitable for the master in command. 
All this within a five-year period. (The 
Nautical Institute 2011c)  

 

Fig. 1. The components of the Nautical Institute training scheme are set out in the flowchart 
above (The Nautical Institute 2011c). Seatime reduction courses can shorten the time within 
the red rectangle. 
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DP Seatime Reduction Courses 
 
A way to reduce the required 180 days of DP 
seatime is to attend a DP seatime reduction 
course. These are weeklong intensive 
simulator courses and are offered at the five 
DP-centres accredited for conducting these 
type of courses. It is possible to attend two 
seatime reduction courses to gain maximum 
reduction of 12 weeks (6 weeks each) in DP 
seatime when applying for a DPO Certificate. 
However, 30 days of logged DP seatime must 
be performed between the two separate 
courses. None of the above training may be 
used to replace the DP familiarization time or 
the final month of DP seatime. Before 
attending any DP seatime reduction course, the 
trainee DPO should have completed 
Advanced/Simulator course of the DPO 
training scheme, followed by a period of 30 
days DP seatime.(MIWB, 2012)  
 

Purpose of this study 
 

As mentioned before there is a growing market 
for active DPOs and the question is; can 
supply meet the demand? In order to do so 
there might be a need for speeding up the 
process to increase the number of certified 
DPOs. However, there is a great risk doing so. 
According to IDPOA (2011b) one of the most 
serious challenges the DP industry faces today 
is that of the operators’ competence.  
 
The purpose of this study is to get the DP 
industry’s view on DP seatime reduction 
courses. Is there a need for speed to get 
certified DPOs on the market? According to 
IDPOA (2011c) the DP industry is only 
interested in fully trained, certified DPOs and 
there seems to be a problem for trainee DPOs 
to gain the required seatime in order to get 
certified. 
 
Questions to be considered: 
 
• Are there enough accredited DP centres in 

the world conducting sea time reduction 
courses? If not, can supply meet the 
demand?  
 

•  What is the general opinion of DP 
seatime reduction courses? Can they 
replace sea time offshore?  

 

• Do offshore shipping companies offer 
enough seatime for Trainee DPOs? 
 

Participants 
 

Parties included in this study are the Nautical 
Institute, IMCA, a major oil company, offshore 
shipping companies, DP-centres and DPOs 
across the world. The oil company taking part 
was selected due to its wide area of 
distribution. Six offshore shipping companies 
were chosen from different areas within the oil 
industry. Three companies with supply and 
support vessels, two companies with shuttle 
tankers and one company with drillships and 
semi submersible rigs. Excluded from this 
study are shipping companies with their own 
DP centre accredited to conduct seatime 
reduction courses. These were expected to 
influence the results in a statistically incorrect 
way. Sixty-seven DP centres were involved in 
the study in order to obtain different opinions 
and look into the status of the centres across 
the world. In order to collect trainee DPOs´(in 
training with minimum DP Basic course) and 
certified DPOs´ views on the matter, members 
of the International Dynamic Positioning 
Operators Association (IDPOA) and the group 
“Dynamic Positioning Operators” on Facebook 
were invited to participate in the study. 
 
 

METHODS 
 
The methods used were both quantitative and 
qualitative. The quantitative method is 
structured and can be described as selective, 
where the researcher on the subject has no 
further contact with the source of information 
(Holme & Krohn S., 1997). This approach was 
used to make comparisons of the obtained 
results in the different online surveys 
addressed to DP-centres and DPOs since the 
aim was to reach as many as possible. 
However, this was also used in combination 
with qualitative methods during interviews 
with shipping companies, the oil company, 
IMCA and NI in order to compare results 
between all the participants of the study. The 
qualitative method has primarily the purpose 
of understanding where a closer contact with 
the interviewee is established (Holme & Krohn 
S., 1997). All online surveys were created and 
published on SurveyMonkey´s website and all 
interviews were conducted over the telephone.  
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DP Operators 
 

Contact was made with Mr Steven Jones at 
IDPOA by email in order to inquire the 
possibility to reach trainee- and certified 
DPOs. To invite members of IDPOA to 
participate in the study, information was 
posted on IDPOA´s website (Appendix III) 
including a link to the online survey no 4 
(Appendix I, p 2). The same information, 
including a link to a duplicated online survey, 
was posted in a group called “Dynamic 
Positioning Operators” on Facebook. Because 
of the low response rate on the IDPOA 
website, this link was also posted in different 
groups on Linked In and on Facebook by Mr 
Jones. In order to exclude non-DPOs from the 
survey, the first question was to specify 
whether the participant is a trainee DPO, 
certified DPO or neither.  
 

DP Centres 
 

The DP centres accredited for DP Basic/ 
Induction and DP Simulator/Advanced courses 
were to answer questions according to 
Appendix I. An email of notification 
containing information about the study was 
sent to recipients according to NI´s list of 
accredited DP training centres (Appendix IV). 
This was done one day prior to the second 
email, containing the link to online survey no 1 
(Appendix I, p 1), in order to make the 
recipient more attentive. The Nautical 
Institute’s DP simulator requirements 
(Appendix V) were attached to the second 
email to ensure the recipient’s awareness 
regarding their DP centre’s equipment class. A 
third email was sent four days before stated 
online survey deadline, this in order to further 
urge recipients to participate in the study. An 
email was sent to four DP centres accredited 
for seatime reduction courses with information 
and a link to online survey no 2 (Appendix I, p 
1).  
 

Offshore Shipping Companies 
 

Contact information was retrieved from each 
shipping company’s webpage. Telephone 
interviews were made with the person most 
likely to have insight in the internal DP 
training procedures. Most often this was the 
HR (Human Resources) Director or the 
Training Supervisor. Discussions were based 

around the questions in Appendix II. In those 
cases interviews were conducted in 
Norwegian, a transcript of interpreted 
translation into English was sent back to the 
interviewee for confirmation. Interviewees 
who were difficult to reach were contacted by 
email and directed to the online survey no 3 
(Appendix I, p 2) with the same questions as 
were discussed in the phone interviews. They 
were also urged to elaborate when answering 
the questions. In order to keep the anonymity 
of each company it does not show in the results 
what kind of vessels they have (supply, shuttle 
tanker etc). This has only been mentioned in 
the discussion when necessary.   
 

Oil Company 
 

Before a coming telephone interview, an email 
was sent to a high representative known to 
have insight on the topic at hand. An interview 
based on Appendix II was made over the 
phone, followed by an email with a written 
summary of the conversation to be confirmed.  
 

IMCA 
 

A phone interview based on Appendix II was 
made with Captain Ian Giddings, Technical 
Advisor at IMCA, who chose to return his 
ideas by email to ensure a correct 
interpretation. 
 

Nautical Institute 
 

Prior to a coming interview, an email was sent 
to Ms Regina Bindao, Accreditation and 
Services Manager at NI and Capt. John 
Dickinson, NI Head of Delegation at IMO in 
order to give them a chance to prepare for the 
topic at hand. Due to limited time before 
deadline, NI returned their views in an email 
by answering some of the questions according 
to Appendix II. 
 
 

RESULTS 
 

DP Operators 
 

There were 65 people who participated in the 
online study, where 61 were trainee or certified 
DPOs. Of these, 24 were trainees (39%) and 
37 were certified DPOs (61%). There was 
almost an even distribution between the DPOs 
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who were aware of seatime reduction courses 
and those who were not. Twelve of the trainees 
(50%) and 18 of the certified operators (49%) 
were aware of seatime reduction courses. In 
total 30 DPOs (49%) were aware of these 
courses. Of all the DPOs, trainees and 
certified, 56 (92%) had never attended a 
seatime reduction course and five (8%) had. 23 
trainee and seven certified DPOs answered the 
question if they would like to attend. 21 (70%) 
would like to attend such a course and nine 
(30%) would not. 20 (87%) out of the 23 
trainees would like to attend. A full summary 
of comments to the questions below can be 
found in Appendix VI.  
 
Do you feel there is a need for speed to get 
certified DPOs on the market? 
Seventeen of the trainees (68%) answered yes 
and eight (32%) answered no (fig 2). Of the 
certified DPOs six (16%) felt there is a need 
for speed and 31 (84%) did not (fig 3). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
“Yes, there is a need for speed, but I honestly 
don’t think a DPO certification should be 

obtained "in a hurry". These seatime reduction 
courses are good alternatives but I think they 
should be applicable only for those with large 
experience applying for a certificate.” 
 
”I do think there is a need to find some way to 
get more trainee DPOs onboard vessels for 
their training. This is a HUGE roadblock to 
further progression!” 
 
”Not to the detriment of overall performance.” 
 
Do you feel these courses are needed or not? 
There was a difference in what trainees and 
certified DPOs felt about this. 83% of the 
trainees and 16% of the certified DPOs 
answered yes (fig. 4).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
”Yes and no. Yes in the sense that the NI has 
implemented a 5 year window for completion 
of the training scheme. From personal 
experience it took nearly 2.5 years just to 
break into the industry and be able to start 
acquiring DP watchkeeping time. Now I am 
sailing on a class 2 vessel and a lot of our time 
thus far has not been spent on DP. Therefore, I 
am unable to log any of that time and I see my 
5 year window closing, so I may be forced to 
absolve a DP time reduction course out of 
sheer necessity to complete the scheme within 
the time allotted rather than out of a wanting 
to be "fast tracked". No, in the sense that, in 
my opinion, no simulator no matter how good 
will be able to replace actual time gained on 
the desk on the job. Saying that, from what I 
have read these simulator courses are world 
class and some of the scenarios covered in 
these reduction courses you will be hard 

	  

Fig. 2. Trainee DPOs answered if there is a need for 
speed to get certified DPOs on the market. 
 

32% 

68% 

YES 

NO 
	  

Fig. 4. Trainee DPOs and Certified DPOs answered if 
they felt reduction courses are needed. 
	  

83% 

17% 
16% 

84% 

NO 

YES 

NO 	  

YES 

Trainee            Certified 

Fig. 3. Certified DPOs answered if there is a need for 
speed to get certified DPOs on the market. 
 
	  

84% 

16% 

YES 

NO 
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pressed to come across after years of real on 
the desk time. To reiterate: Out of convenience 
- no they are not needed, but out of necessity 
they may be necessary and may even be 
beneficial as a supplement to the NI training 
scheme.” 
 
”I believe that for the shuttle tanker industry 
this is a good thing as getting the sea-time is a 
long cumbersome affair.” 
 
“There are plenty of DP vessels in the world. 
Need of DPOs need to start from companies. 
They will have to train persons - foresee the 
need and hire trainees. This has not happened 
and now they are in need for more people. I 
am afraid that companies have shoot 
themselves in the ankle NOT training them 
before it was too late.” 
 
”They are very good options but not needed.” 
 
Can they replace seatime gained offshore? 
As in some earlier questions the trainees and 
certified DPOs had different opinions. 63% of 
the trainees and 8% of the certified DPOs felt 
that seatime reduction courses can replace 
seatime gained offshore.  
 
Comments: 
”Probably, some sea time gained offshore is 
only doing nothing while in a simulator there 
are things happening much faster.” 
 
”A simulator can be a valuable tool but can 
never replace the hands on experience in real 
life. 
 
”Of course nothing can replace real seatime 
gained at the desk on the job, but the intense 
simulations offered in these courses are 
capable of running scenarios that a career’s  
worth of desk time may not provide.” 
 
Do you feel it is hard to obtain the seatime in 
order to get certified? (Only Trainee DPO) 
To the final question 37 DPOs answered. 29 
(78%) felt it is hard to gain seatime and eight 
(22%) did not. 22 (92%) out of the 24 trainees 
felt it is hard to obtain the required seatime. 
 
Comments: 
“Near impossible. Right place, right time are 
some times the only way to get your foot in the 
door and start logging sea time. The industry 

as a whole has a great conundrum to tackle, 
and that is that no employer is willing to hire 
without having an unlimited DPO certificate 
yet you cannot obtain the certificate without 
getting a job to be able to log the seatime. It is 
a real catch 22.” 
 
”I was recently certified, I got trained up quite 
easily but that is a very rare occurrence. I can 
see why people would do these courses as no 
one wants to take trainees on. However its not 
good to have courses ashore replace the 
practical seatime.” 
 

DP Centres 
 

Among the DP centres around the world, 15 
centres chose to participate in the online 
survey. Six DP centres (40%) have future 
plans to offer seatime reduction courses. Four 
centres (27%) do not have any plans and five 
(33%) had not decided yet. Of the six centres 
that have plans two will be ready within the 
next twelve months, one aims for 2013 and the 
rest did not specify when. Eight (53%) of the 
15 DP centres have equipment at their centre 
up to NI´s requirements for seatime reduction 
courses. A full summary of comments to the 
questions can be found in Appendix XII.  
 
What is your general opinion on DP seatime 
reduction courses? 
 
Comments: 
”They can be more focused than general 
offshore sea-time, but have the potential to be 
abused if the courses are not audited on a 
regular basis.” 
 
”Whilst I do not consider that seatime actually 
on the job can be substituted by simulation, I 
do believe that valuable experience in fields 
other than those experienced by trainees in 
their short DP experience are invaluable. As a 
result I am in favour of the courses, but not as 
an alternative to seatime.” 
 
”There is a place for additional training 
courses using DP simulators but not to the 
extent that there would be a significant 
reduction in required seatime.” 
 
”They are a dangerous proposition for the 
general DP industry.” 
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Are these courses needed or not? 
Of the 15 centres that answered the question 
13 thought these courses are needed (fig 5). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
”These courses could speed up gaining skills 
to some extent but real life experience is more 
important for everyday job.” 
 
”Yes these courses are needed but again not so 
much for reducing sea time but to expose those 
individuals from specialized application to 
aspects of the whole field of which they 
otherwise might not experience. (i.e. - those 
trainees on a drill ship where 11 months might 
pass on the same location with only so much as 
a change of heading input once or twice a 
day).” 
 
”It’s needed in the extent is more time to 
simulate operations and errors that DPOs will 
take a long time to experience in a regular 
career.” 
 
Can they replace seatime gained offshore? 
Seven centres (47%) answered yes and eight 
centres (53%) answered no. 
 
Comments: 
”Up to a reasonable amount, such as the time 
now granted by NI policy.” 
 
”We cannot consider the replacement of 
feeling the reality during the experience. Like 
it or not, in a simulator the trainee knows that 
any error is purely a simulation. In my opinion 
this has influence in the decision-making 
process, a feeling that DPO will not have once 
in a real situation...” 

”Seatime is a poor parameter measuring how 
a DPO gain experience. As DPO on a drilling 
rig you spend nearly all time watching a 
monitor. Even this is a fact you can log more 
seatime in a 4-week period than a DPO on a 
PSV that is actively using his DP system, 
Setting up on DP. Pushing buttons. Using 
checklists and procedures…” 
 
Do you feel there is a ”need for speed” to get 
certified DPOs on the market? 
Five centres felt there is a need for speed to get 
certified DPOs on the market and ten centres 
did not (fig 6). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
”But not in the suggested method. There is a 
need for the industry to provide positions on 
board DP vessels so that prospective DPOs 
can get the necessary seatime.” 
 
”Not really, if the need of speed would be real, 
companies would help in the training of new 
incomers to the market. However they do not.” 
 
”To enable and to ensure HSSE Assurance 
onsite, industry must accept the fact - if they 
want a Quality DP Operator - they need to 
allow time for the guy to be properly trained to 
take up the task.” 
 
”DPOs and employers are under constant 
pressure to provide certification. 
Unfortunately this is often at the expense of 
DPO quality.” 

Fig. 6. DP Centres answered if there is a need for 
speed to get certified DPOs on the market. 

	  

33% 

67% 

	  

YES 

NO 

Fig. 5. DP Centres answered if they felt reduction 
courses are needed. 

	  

87% 

13% 

NO 

YES 
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DP Centres accredited for seatime reduction 
courses 

 
Two of the four chosen DP Centres accredited 
for seatime reduction courses chose to 
participate in the online survey. One of the 
seatime reduction centres has been accredited 
since mid-2011 and have conducted two 
courses with four participants each. The other 
centre has been accredited longer and has 
conducted eleven courses with two to three 
participants on each course. Among the 
elements included on these courses are 
different scenarios/operations, assessment, 
Bridge Resource Management, errors and 
other procedures. 
 
What is your general opinion on DP Seatime 
Reduction courses? 
 
Comments: 
”DP Seatime Reduction courses are a good 
opportunity to use have candidates through a 
'fast track' for DP certificate. Some ship 
owners might have a need for this.” 
 
”There is a market for STR (Sea Time 
Reduction). It can help the training of good 
DPOs.” 
 
Do you feel these courses are needed or not? 
Both centres felt the courses are needed (fig 7). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
”They are needed as a 'fast track' for some 
ship owners / candidates.” 
 
”Because we have prospective DPOs who are 
following this course.” 

Can they replace seatime gained offshore? 
 
Comments: 
”We often hear that the courses are very well 
as an educational input. Some feedback have 
been that it should be compulsory on the 
education, because of the different exercises 
which are experienced during the STR 
courses.” 
 
”Yes, but only for a part of the 180 days DP 
sea time needed. At least half of the time 
should be gained offshore.” 
 
Do you feel there is a need for speed to get 
certified DPOs on the market? 
One DP centre thought so and the other centre 
answered both yes and no (fig 8). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Comments: 
”Yes and no. Ship owners must reply to this. 
We believe that DP operators must be 
experienced and this is obtained by actual 
seatime, but by well organized courses with 
proper assessments.” 
 
”Yes. Companies are expanding and having 
more DP ships. For this reason they need more 
DPOs and if they are not on the market, you'll 
need new DPOs and they need their DP sea 
time quicker. SO DP STR will help them.” 
 
Do you feel that you and other DP centres 
accredited for seatime reduction can supply the 
demand of the market today? 
Both answered yes with comments below: 
 
Comments: 
”We don't have a lot of requests for this and 
believe only special situations require STR 
courses.” 

Fig. 8. DP Seatime Reduction Centres answered if there 
is a need for speed to get certified DPOs on the market. 
 
	  

33% 

67% 

NO 

YES 
	  

Fig. 7. DP Seatime Reduction Centres answered if 
they felt reduction courses are needed. 
	  

100% 

YES 
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”Because it is not so busy at the STR, because 
only a few companies, who want to have their 
DPOs to have their DP certificate quicker, are 
sending their people to the DP STR course.” 
 
Offshore Shipping Companies 
 
All six shipping companies (100%) were 
aware of seatime reduction courses and four 
companies (67%) had sent trainees on such a 
course at least one time. Four companies 
(80%) out of five thought the course can 
replace seatime. All companies taking part in 
the study employ trainee DPOs. 
 
Do you feel these courses are needed or not? 
Four shipping companies (67%) felt these 
courses are needed and two companies (33%) 
did not. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Do you feel there is a need for speed to get 
certified DPOs on the market? 
Four companies answered the question, where 
two (50%) felt there is a need for speed and 
two did not (fig 10). Below follows summaries 
of interviews with five companies. One chose 
not to comment and chose only to participate 
in the online survey. 
 
Company 1 
 
”There is probably need for speed in some 
parts of the industry, and among certain 
nationalities. Onboard offshore service 
vessels, we have generally done well to follow 
the regular training course for Scandinavian 
seafarers. However, if some owners choose to 
switch to another nationality, this often 
triggers a need that must be covered, and then 
this course can be useful. This may also be 
seen in the context of nationality. If there is a 
stable nationality which is onboard the ships 
over time, there is no particular need for 
speed. This is somewhat typical of 
Scandinavian sailors nowadays. Should a 
vessel group, which normally doesn’t use the 
DP, switch to using the DP and for a period of 
time require certified DP personnel, the need 
for this course will be relevant. Some owners 
are reluctant to end up with this solution as 
this course usually costs some money and time. 
My general opinion regarding seatime 
reduction is that they are good for those who 
seldom are on DP. The courses may reduce 
number of inexperienced DPOs. We have not 
used seatime reduction many times. More 
when I was in another company. I feel the best 
experience is onboard a ship on DP, however 
it can be a good supplementary part of the 
training. We employ everything from cadets to 
certified DPOs and have a number of trainee 
DPOs in our fleet.” 
 
Company 2 
 
”Need for speed? Well, there is a need for 
quality, but also that DP is treated as one of 
the duties of the navigator. Not the opposite. 
Our general opinion is that seatime reduction 
courses can be useful, depending on quality of 
the course and if crew is able to train on 
relevant set ups and scenarios so they can 
replace seatime. We have never used them, as 
we have always had a very high percentage of 
certified DP Navigators. However, we do 

Fig. 10. Offshore shipping companies answered if 
there is a need for speed to get certified DPOs on the 
market. 
 
	  

50% 

50% 

NO 

YES 

	  

Fig. 9. Offshore shipping companies answered on if 
they felt reduction courses are needed.	  

67% 

33% 

NO 

YES 
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employ both DP trainees and certified DPOs. I 
believe that it will be more interesting for us to 
use seatime reduction courses in the future.” 
 
Company 3 
 
"It is hard to say if there is a need for speed to 
get DPOs on the market. In recent years there 
has been a major DP course activity. Many 
have been certified and many are on their way. 
I am not convinced that it is a good idea to 
speed up the process by taking the Seatime 
Reduction Course to obtain the certificate. I 
believe that it is better that officers receive 
their DP experience onboard the vessel instead 
of speeding the process up with this course. 
After all, the time required onboard to gain the 
certificate is not that long. My conclusion is 
basically that I do not think it is the best way 
taking a shortcut to the DP certificate. Neither 
do I think it is necessary. There are more 
people who have the certificate today in 
relation to only a few years ago, and many are 
very conscious of getting this in place. We 
have cadets onboard and do employ both 
trainees and certified mates.” 
 
Company 4 
 
”If there is a need for speed to get certified 
DPOs on the market? It is in our opinion no 
"quick fix" to this problem. One must use the 
time it takes for the DP operator to get the best 
possible practical training. One could possibly 
wish to use more simulation training, but the 
simulator can not completely replace the 
practical experience as a service on board the 
ship provides. We know there are seatime 
reduction courses in Norway. We have sent 
trainees on such courses a few times. However 
it costs a lot and we try as long as possible not 
to use these courses. Practice on a ship is 
regardless a better education than training in 
the simulator. For our part these courses are 
not needed, but for those who need to get the 
certificate as soon as possible they have their 
advantages. We employ 3rd Officers and give 
them the DP Basic/Induction and DP 
Simulator/Advanced after a certain time. We 
also employ mates with DP Certificate.” 
 
Company 5 
 
”I feel there is a need for speed since we have 
difficulties in finding DPOs with unlimited 

DPO certificates. I am also aware of seatime 
reduction courses and have used them many 
times. Very positive response and I think we 
have seen very good results after using them. 
The DPOs are better DPOs after these courses 
since they practice more incidents in the 
simulator. It gives more intensive experience in 
the course than on a vessel. Can definitely 
replace some of the sea time gained offshore. 
We have 3 Certified DPOs and 2 Trainee 
DPOs on each vessel.” 
 

Oil Company 
 
The following are the views of a high 
representative at a world leading oil company. 
 
”My general opinion on DP Seatime 
Reduction is that existing training already is 
short. Any Seatime Reduction that is being 
contemplated should be adequately 
compensated for by alternate training that is 
customized to achieve the objectives, i.e. 
imparting knowledge, develop awareness, 
skills, and provide the “experience”. Having 
said that I would like to emphasize that 
prolonging sea time alone is no guarantee of 
developing competency. DPOs could spend 
years without experiencing an incident. 
Advancements in Simulator technology should 
be harnessed to impart knowledge and develop 
skills in ways other than acquiring it through 
sea time.  
 
The DP training scheme of today is inadequate 
and needs revamping. Very little 
acknowledgement that Station Keeping is a 
Safety Critical element which if not 
appropriately managed could lead to a process 
safety type incident. Training needs to 
emphasize the fact that one of the key 
responsibilities of a DPO is to stabilize an 
evolving station keeping situation with a view 
to prevent escalation. This is in addition to 
communicating.  
 
There is a need for speed due to exponential 
growth in the industry. But the emphasis 
should be on getting competent DPOs into the 
workplace not just certified DPOs. DPOs, by 
nature of the professional demands of their 
position need to be at “Knowledgeable” 
competency level. At best existing training 
regimes produce DPOs at an “awareness” 
competency level. (Scale of competency used is 
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Not aware, Aware, Knowledgeable, Mastery). 
The need for speed to churn out ”certified” 
DPOs should not be without emphasis on 
defining the objectives of the training, 
developing more effective techniques to impart 
this training. Training should focus on 
providing Industry with competent and 
knowledgeable DPOs who are certified. The 
lack of experience should be acknowledged 
and augmented with appropriate and effective 
Decision Support Tools.” 
 

IMCA 
 

It must be emphasized that the following is not 
IMCA´s point of view but the view of Captain 
Ian Giddings, Technical Advisor at IMCA. 
 
”In answer to your question is there a need to 
get certificated DPOs into the system, there is 
always a need for certificated DPOs. However 
the more difficult question is can DP seatime 
reduction courses assist with this objective. In 
my opinion it can only work if the DP seatime 
reduction courses are carefully built into the 
individual's training plan. All too often this is 
seen as a mechanism to speed the certification 
process for the individual rather than a method 
for enhancing the training. Thus whilst I think 
that these courses are beneficial they should be 
carefully crafted and built into the training to 
ensure effective additional training and 
experience.” 
 

Nautical Institute 
 
”The Nautical Institute’s purpose is to 
promote high standards of knowledge, 
qualifications and competence within the 
maritime industry. Therefore, it is more 
important to have a robust and safe system in 
place rather than one where candidates just 
get churned out. The DP seatime reduction 
course is available from certain training 
establishments that provide intensive simulator 
training that is accredited by the NI, we do not 
have a ‘general’ opinion on this. The seatime 
reduction courses were a request from 
industry, are they needed , that depends on if 
one thinks there is a dearth of DPOs but the 
courses are a useful addition as long as it is 
not abused. The training scheme is always 
under review and we aim to ensure that it is 
technically up to date and is relevant to the 
industry.” 

DISCUSSION 
 
The aim of this study was to summarize the 
views on DP seatime reduction courses within 
the DP industry and try to answer the question 
if there is a need for speed to get certified 
DPOs on the market.  
 

Awareness 
 

In this study the awareness of DP seatime 
reduction courses was very high among all 
groups within the DP industry, however only 
49% of the DPOs knew that these courses 
exist. The explanation to this has not become 
apparent in this study, but one reason could be 
low marketing activities. Among the shipping 
companies there were four out of six 
companies who had sent trainee DPOs on 
seatime reduction courses at least on one 
occasion. One company has used courses 
regularly, however most shipping companies 
have not used this on a regularly basis which 
shows among the DPOs where only 8% had 
ever attended such a course.  
 

Seatime 
 
In 2009 IDPOA wrote an article about the 
difficulties faced by trainee DPOs looking to 
gain their important seatime offshore (IDPOA, 
2009). Two years later this is still an issue of 
big debate in different forums, where many 
DPOs find it hard to gain required seatime for 
certification (IDPOA, 2011c). This is 
recognized in my study where 92% of the 
trainee DPOs felt it is hard to obtain the 
required seatime. Many claimed it to be 
impossible to acquire employment without an 
unlimited DPO certificate. This is probably 
why 87% of the trainee DPOs would like to 
attend a course to reduce their seatime. 
According to IDPOA (2011c), now is the time 
when ship owners need to find the way, means 
and will to let trainees gain seatime onboard. 
This was consented to by several DPOs and 
DP centres. Nevertheless, all shipping 
companies in this study employ trainee DPOs, 
which contradicts the above. Maybe a larger 
number of companies involved in the study 
would have portrayed a different picture. Or 
perhaps the number of employed trainee DPOs 
has to increase in order to acquire more 
accessible seatime. 
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63% of the trainees felt that seatime reduction 
courses can replace seatime gained offshore, 
which did not come as a surprise since many 
are having a hard time gaining seatime. 
Roughly half of the DP centres (47%) felt 
these courses can replace seatime and the other 
half (53%) felt they cannot. Some of them felt 
that simulator time should be in addition to the 
time onboard instead of replacing it. This was 
also the opinion of many shipping companies 
although 80% did think seatime reduction 
courses can replace seatime gained offshore. 
Only 8% of the certified DPOs thought the 
courses can replace seatime. Whether this is 
related to more work experience as a DPO or 
not, is uncertain. One DP centre even felt that 
reduction courses are a danger to the general 
DP industry. Unfortunately the centre chose 
not to  elaborate on the matter. 
 

Supply and demand 
 
At the time of this study there are five 
accredited DP centres around the world that 
offer seatime reduction courses. Both centres 
taking part in this study felt the five centres 
together easily can meet the demand today. 
According to one centre, there are only a few 
shipping companies using the reduction 
courses for their trainee DPOs, and these few 
are using them on a regularly basis. If the 
demand for these courses would increase in the 
future, this study shows that 53% of the 15 DP 
centres participating have equipment up to 
NI´s requirements. Six have plans to offer 
seatime reduction courses in the future, two of 
these already by 2013. So supply will probably 
fit the demand. 
 

The views on Seatime Reduction Courses 
 
The views on seatime reduction courses in this 
study varied. The DP centres accredited for 
seatime reduction were both positive to these 
courses and so were the shipping companies 
using them. One company felt their DPOs 
were better after these courses since they 
practice more incidents in the simulator. DPOs 
together with other shipping companies also 
felt optimistic about them as one thought they 
“can be useful depending on quality of the 
course and if crew is able to train on relevant 
set ups and scenarios”. According to the 
centres conducting these courses, the standard 
is set high and the elements included are 

different scenarios, assessment, errors and so 
on. As the high representative at the oil 
company said; “Any seatime reduction that is 
being contemplated should be adequately 
compensated for by alternate training that is 
customized to achieve the objectives”. If the 
courses have as high standards as claimed, this 
might be achieved.  
 

Needed or not 
 

There were differences in opinions about the 
need of seatime reduction courses. The greater 
part of trainee DPOs (83%) felt a need for 
these courses and the possible reason for this 
has been discussed earlier. The results also 
showed that the majority of the DP centres, 
shipping companies and both DP centres 
accredited for seatime reduction felt the 
courses are needed. Only 16% of the certified 
DPOs felt a need, which was an expected 
response since they already are certified. Those 
shipping companies with vessels that regularly 
use DP felt less need than those where DP is 
not used on an every day basis. One DPO 
mentioned that the shuttle tanker industry 
might benefit from using seatime reduction 
courses since as put; “seatime is a long, 
cumbersome affair”. This was supported by 
one of the shuttle tanker companies in this 
study. They frequently use seatime reduction 
courses. The main reason for these courses, as 
one DP centre said, should be as an aid for 
those DP vessels that in their normal work 
schedule never can fulfil the five year limit 
requirement for DP seatime under today’s 
definition of a DP day. 
 

A need for speed? 
 
Is there a need for speed to get certified DPOs 
on the market? The question itself may have 
been open for interpretation which was not the 
intention. Many seem to have seen the 
question in relation to maybe shorten the 
required seatime to become a certified DPO. 
As before, trainee and certified DPOs had 
opposite opinions. The majority of the trainees 
(68%) thought there is a need for speed, which 
may have to do with their current situation 
discussed earlier. Most certified DPOs (84%) 
did not feel there is a need for speed to get 
more certified DPOs on the market. This may 
be explained by reluctance against more 
competition. Most DP centres (68%) did not 
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feel a need for speed. One centre said that “if 
there is a real need for speed, companies would 
help in the training of DPOs, which they 
don’t”. Another commented; “Not in the 
suggested way”, which may be in accordance 
to earlier remark about misinterpretation. The 
centres accredited for seatime reduction felt 
both ways. One of them replied “since 
companies are expanding and have more ships 
they also need more DPOs”. This correlates to 
Shipbroker Analysis 2011 with a large order 
book of offshore vessels and an urgent need of 
3000-4000 DPOs (IDPOA, 2011d). However, 
as Capt. Ian Giddings at IMCA pointed out, 
can DP seatime reduction courses assist with 
this objective? One of DP centres accredited 
for seatime reduction said that the courses are 
“a good opportunity to have candidates 
through a fast track for the DPO certificate”. 
This may have something to do with the fact 
that they sell these courses, but may also be 
since they receive very positive feedback from 
the companies using them. According to 
shipping companies and the oil company, the 
way to achieve this “need for speed” is not 
through seatime reduction courses.  
 
Instead, the majority of those who took part in 
the study expressed thoughts concerning 
quality and competence. Many felt that 
simulator courses can be a valuable tool but 
cannot replace hands-on experience. On the 
other hand, as one of the DP centres said, 
“seatime is a poor parameter measuring how a 
DPO gains experience”. This was also pointed 
out by the representative at the oil company 
who emphasized that seatime alone is no 
guarantee of developing competence. 
According to him, DPOs could spend years 
without experiencing an incident. This was 
supported by DP centres and DPOs who also 
commented on the issue. Furthermore, the 
representative at the oil company expressed 
concern about the DP training scheme of 
today, which is “inadequate and needs to be 
revamped”. It was also suggested that more 
emphasis is laid on defining the objectives of 
the training for the DPO and development of 
more effective training techniques. This is 
interesting since NI´s aim is to ensure that the 
training scheme always is technically up to 
date and is relevant to the industry. One 
suggestion for future DPO training came from 
an accredited centre for seatime reduction who 
suggested that simulator courses should be 

compulsory within the training scheme, 
because of the different scenarios experienced 
during these courses. Another thought that 
Capt. Ian Giddings shared is that DP seatime 
reduction courses could be carefully built into 
the individual's training plan in order to 
enhance training. So, is there a need for speed 
to get certified DPOs on the market? Well, yes 
and no. There is a need of DPOs, however the 
emphasis should not lie only on certification 
but on quality and competence as well. 
 
 

CONCLUSIONS 
 
The results showed that although the 
participants in this study are aware of seatime 
reduction courses few companies use them 
regularly. Those who do, express satisfaction. 
If demand for these courses should increase, 
there will be a sufficient supply of centres 
conducting these courses. The DP industry’s 
view on seatime reduction courses is positive, 
however somewhat unclear. Many feel 
simulator courses in general are good since 
they can give operators experience that will 
take years to achieve onboard. If they should 
replace seatime gained offshore was doubtful. 
However, the study shows that seatime 
reduction courses are needed, especially for 
trainees working onboard vessels that only 
occasionally use DP. It has also been 
recognized that trainee DPOs have difficulties 
in obtaining required seatime in order to 
become certified. This indicates that even 
though shipping companies in this study do 
employ trainees and offer seatime, this is not 
done to the necessary extent. There was also 
expressed a certain desire to improve the DP 
training scheme of today in order to achieve a 
higher quality among DPOs. The study shows 
that there is a need for speed to get more DPOs 
on the market, but not to the detriment of 
quality. It is advised that studies are made on 
DP training quality, given the importance to 
maintain and even raise the level of 
competence among DPOs. 
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APPENDIX I     (1/2) 
 
Online survey no 1:  
 
DP centres NOT accredited for seatime reduction: 

• What is your general opinion on DP Seatime Reduction simulator courses? 
o Comment:  

• Do you feel these courses are needed or not?  
o Yes/No 
o Comment: 

• Can they replace sea time gained offshore? 
o Yes/No 
o Comment: 

• Do you feel there is a “need for speed” to get certified DPOs on the market? Please elaborate. 
o Yes/No 
o Comment: 

• Do you have future plans to offer sea time reduction courses? 
o Yes/No/Don’t know 
o Comment: 

• Do you have equipment at your centre up to The Nautical Institute’s requirements for Sea time 
Reduction courses? 

o Yes/No 
• If not, what is missing? 

o Comment: 
• Free to comment on the subject: 

o Comment: 
 

 Online survey no 2: 
 
DP centres accredited for seatime reduction: 

• What is your general opinion on DP Seatime Reduction simulator courses?  
o Comment: 

• Do you feel these courses are needed or not?  
o Yes/No 
o Comment: 

• Can they replace sea time gained offshore? 
o Yes/No 
o Comment: 

• Do you feel there is a “need for speed” to get certified DPOs on the market? Please elaborate. 
o Yes/No 
o Comment: 

• How many courses to reduce seatime did you conduct 2008, 2009 and 2010? 
o Comment: 

• How many participants on each course? 
o Comment: 

• Which elements are included in a course? 
o Comment: 

• Do you feel that you and other DP centres accredited for seatime reduction can supply the 
demand of the market today? 

o Comment: 
• If not, what is needed to generally achieve this? 

o Comment: 
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APPENDIX I     (2/2) 
 
Online survey no 3:  
 
Offshore shipping companies. 

• Are you aware that there are courses to reduce required DP seatime? 
o Yes/No 
o Comment: 

• What is your general opinion on DP Seatime Reduction simulator courses?  
o Comment: 

• Do you feel these courses are needed or not?  
o Yes/No 
o Comment: 

• Can they replace sea time gained offshore? 
o Yes/No 
o Comment: 

• Is there a “need for speed” to get certified DPOs on the market? Please elaborate. 
o Comment: 

• Have you ever sent DP-trainees on such a course? 
o Yes/No 
o Comment: 

• Do you employ trainee DPOs or only certified DPOs? 
o Comment: 

• How do you log DP time onboard? 
o Comment: 

 
Online survey no 4: 
 
Trainee & Certified DPOs (through IDPOA and Facebook): 

• Are you a trainee DPO (started your DPO training), a Certified DPO or neither? Please 
specify. 

o Trainee DPO 
o Certified DPO 
o Other 

• Do you feel there is a ”need for speed” to get certified DPOs on the market? Please elaborate. 
o Yes/No 
o Comment: 

• Are you aware that there are courses to reduce required DP seatime? 
o Yes/No 
o Comment: 

• Do you feel these courses are needed or not? 
o Yes/No 
o Comment: 

• Have you ever taken part on such a course? 
o Yes/No 
o Comment: 

• Have you ever taken part on such a course? 
o Yes/No 
o Comment: 

• If not, would you like to? (Trainee DPO) 
o Yes/No 
o Comment: 

• Do you feel it is hard to obtain the seatime in order to get certified? (Trainee DPO) 
o Yes/No 
o Comment: 
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APPENDIX II     (1/1) 
 
Basis for discussion during phone interviews 
 
Nautical Institute: 

• In how many of each years certificates did the applicant use reduced seatime through a 
simulator course (if these statistics exist)? 

• Is there a ”need for speed” to get certified DPOs on the market? Please elaborate. 
• What is the general opinion of Nautical Institute on DP Seatime Reduction?  
• Are these courses needed or not?  
• Can they replace sea time gained offshore? 
• Does NI have any plans to reform the training scheme regards to DPSRC?  
• If so, how? 

 
IMCA: 

• What is the general opinion of IMCA on DP Seatime Reduction simulator courses?  
• Do you feel these courses are needed or not?  
• Can they replace sea time gained offshore? 
• Is there a ”need for speed” to get certified DPOs on the market? Please elaborate. 

 
Oil company: 

• What is your general opinion on DP Seatime Reduction simulator courses? 
• Do you feel these courses are needed or not?  
• Can they replace sea time gained offshore? 
• Is there a ”need for speed” to get certified DPOs on the market? Please elaborate. 

 
 
Offshore shipping companies: 

• Are you aware that there are courses to reduce required DP seatime? 
• What is your general opinion on DP Seatime Reduction simulator courses?  
• Do you feel these courses are needed or not?  
• Can they replace sea time gained offshore? 
• Is there a “need for speed” to get certified DPOs on the market? Please elaborate. 
• Have you ever sent DP-trainees on such a course? 
• Do you employ trainee DPOs or only certified DPOs? 
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APPENDIX III      (1/1) 
 
Posted information on websites: 
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APPENDIX IV     (1/9) 
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APPENDIX IV     (2/9) 
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APPENDIX IV     (3/9) 
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APPENDIX V     (3/6) 
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APPENDIX VI     (1/4) 
 
Comments of DP Operators: 
 

 

 
 



	   38	  

APPENDIX VI    (2/4) 
 

 

 



	   39	  

APPENDIX VI     (3/4) 
 
 

 
 

 
 



	   40	  

APPENDIX VI     (4/4) 
 

 
 
 
 
 



	   41	  

APPENDIX VII     (1/5) 
 
Comments of DP Centres: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	   42	  

APPENDIX VII     (2/5) 
 

 
 
 
 



	   43	  

APPENDIX VII     (3/5) 
 

 
 
 
 
 



	   44	  

APPENDIX VII     (4/5) 
 

 
 
 
 



	   45	  

APPENDIX VII     (5/5) 
 

 
 

 
 

 
 
 
 
 


