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Abstract 
Bachelor thesis in strategic marketing, have been written at the Linnaeus University, Vaxjo, 

spring 2013. 

Course Code: 2FE10E, 15ECTS 

Authors: Shahad Alani & Abeer Essam. 

Tutor: Professor Dr. Mosad Zineldin 

Examiner:Dr. Setayesh Sattari                                  

Title: Challenges and opportunities of mergers and alliances between universities 

Background: Nowadays we can notice a lot of merged institutions specially universities 

which merge in order to get more benefits from each other. Mergers between small 

institutions have greatly increased in a short period of time in order to help them become 

larger and stronger. As well as the big institutions merge with each other to become non-

conquer. 

Purpose: The purpose of this thesis is to explore the main motivations behind mergers or 

alliances between universities, advantages and the possible challenges which they may face in 

forming these alliances. 

Delimitations: This thesis is delimited at Linnaeus University (Växjö and Kalmar 

universities) and the questionnaire is delimited at professors, teachers and administrators in 

the two campuses. 

Methodology: the research is characterized by the exploratory, descriptive and qualitative 

approaches. The information in this paper was gathered by a survey (questionnaire) as a 

primary data and scientific articles as a secondary data. 

Conclusion: There are many elements which the merged institutions have to take in their 

consideration not just the benefits that they will gain because not conceding them will lead to 

fail or non-satisfaction to both partners. 

Keywords: Mergers, Alliances, Challenges, Motivations, Advantages, Competition in higher 

education and Quality.  
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Introduction 

The introduction chapter concerns the reasons for choosing this area of study, which 

represents the authors' personal interest in the subject. This section is presenting the 

background of the research field as a base for problem discussion that will lead to the 

purpose which will lead the whole research is presented in the end of this section. 

 

1. 1 Background 

“Strategy is about key issues for the future of organizations. It can be defined as a long term 

direction of an organization which reflects a series of incremental decisions that only cohere 

into a recognizable pattern” (Johnson et al., 2011, p.3-4). Strategic development process is 

organized around two views:1) Strategy as intended which means that strategies come about 

as the result of the deliberation of top management.2) Strategy as emergent which means that 

strategies tend to emerge in organizations over time (Johnson et al., 2011). 

However, Mergers or strategic alliances are strategies which could be intended or emergent 

and they are described as the most extreme form of inter-institutional organizational solution 

(Johnson et al. 2011). Organizations used them in order to bring about organizational changes 

because they have more advantages than disadvantages such as resolving financial exigency 

to more strategic reasons like ambitions to improve their position in the higher education 

hierarchy (Skodvin, 2010). 

These merged organizations had motives before merging. There are three types of motives 

which are: strategic, financial and managerial motives (Johnson et al., 2011). However, 

Zineldin & Dodourova (2005) stated that there are four motives for alliance formation instead 

of three, which are financial, managerial, strategic and technological.  

As an example of merged organizations, in 1971 the former University of Wisconsin system 

and the former Wisconsin State Universities started a merger process to create one University, 

completing the process in 1974. In 2006, the Medical University of Ohio and the University 

of Toledo merged and become the third-largest public higher education institution in Ohio 

(McBain, 2009).As well as Växjö University, Kalmar Collage and Blekinge Institute of 

Technology had a strategic intend since 2004 in order to cooperate and build strategic alliance 

called Akademi Sydost. This intended strategy emergent to be a full merge in 2010 to build 

Linnaeus University as strategic alliance, in order to increase the common and individual 
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competitiveness. The cooperation between the three institutions was based on common vision 

to find out different activities (Gacanica & Jokanovic, 2006). According to Elmuti et al. 

(2005) different type of cooperation or strategic alliance already existed between the partners 

before the full merge considering doctoral students and entrepreneurship education. One of 

the main goals of that merge is to achieve competitive advantages and synergy effects and 

benefits .Each Akademi Sydost educational institution will gain some benefits from this 

cooperation. For exampleVaxjo University will gain more benefit from the knowledge and 

skills which Blekinge Institute of Technology has. On the other hand, Kalmar University 

academic base will be stronger, which means that some of the partners might gain less benefit 

than others (Gacanica & Jokanovic, 2006). 

 

Although there are many advantages of mergers and alliances that we already mentioned 

before, there are also disadvantages such as unequal gains of partners from alliance, different 

cultural values which cause culture clashes, role ambiguity, alliance with competing firms and 

facing antitrust charges which may cause less benefits of alliance (Vaidya, 2011). 

 

1.2 Problem discussion 

A lot of previous research which have been performed about strategic alliances or mergers 

concerned with the advantages of them which attract many of companies, even though they 

are attractive but it's not an easy task because it has disadvantages also. Zineldin & 

Dodouruva (2005) discussed these disadvantages which might lead to fail such as lack of 

coordination, conflict of interests, lack of experience, difference in operating procedures and 

attitudes and cultures differences. 

To overcome these problems and success in strategic mergers, alliances or any kind of 

strategic partnership, there are some criteria that should be fulfilled. According to Johnson et 

al. (2011) there are two main criteria: 1) Strategic fit which refers to the extent to which the 

target firm strengthens or complements the acquiring firm's strategy. It will relate to the 

strategic motives that we have already mentioned. 2) Organizational fit which refers to the 

match between the management practices, culture practices and staff characteristics between 

the target and the acquiring firms. Together strategic and organizational fit determine the 

potential for the acquirer to add value (Johnson et al., 2011).If these criteria will be applied, it 
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will result enormous of competitive advantages which improve organization's operation 

competitiveness (Elmuti et al., 2005). 

Many universities form mergers or strategic alliances because they have motivations to do so. 

As mentioned before in the background, there are four types of motivations which are:1) 

Strategic motives which involve improving the actual business of the organization in some 

way and they can be categorized into extension, consolidation and capabilities, 2) Financial 

motives which concern the optimal use of financial resources and that can be categorized into 

financial efficiency, tax efficiency and assets stripping or unbundling, 3) Managerial motives 

which may serve managerial self-interest for two types of reasons which are personal 

ambition and bandwagon effects (Johnson et al.2011) and 4) Technological motives which are 

the motives that facilitate the supply process.(Zineldin & Dodourova, 2005). They also tend to 

merge in order to gain many advantages such as being able to mobilize more external funds 

for research programs to raise global competitiveness, increasing need for innovation in 

products and processes, lowering research and development expenditure and technological 

transfer opportunities to create education and competitive resources environment (National 

science foundation, 1982; Ervin et al., 2002). 

As an example of gaining some of these advantages, the Glamorgan and Newport universities 

accepted to merge the two universities into one super university in April 2013, and the reason 

behind that decision is a bigger university would be more competitive than two small 

universities. Gardiff Metropolitan University was accepted to be a part of this alliance, but it 

felt that it is not currently in its interest to do so (studyatcardiff.co.uk).However, these 

mergers or alliances strategies may not succeed in achieving the desired objectives because of 

some of the reasons discussed before (Cyert& Goodman, 1997; Kock et al., 2000; Elmuti et 

al., 2005). 

As mentioned in the background, the three educational institutions, Vaxjo, Kalmar and 

Blekinge Institute of Technology had a strategic intend since 2004 to build Akademi Sydost. 

The main objective of it is to strengthen the mutual and individual competitiveness of them 

(Gacanica & Jokanovic, 2006).In fact the Blekinge Institute of Technology decided not to be 

a part of this alliance and the reason behind this decision is unknown. Now it is only Vaxjo 

and Kalmar universities which merged into Linnaeus University. 
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Summary of the chapter: 

Mergers and alliances have a wide range of issues to discuss but the authors didn't have the 

time to cover them all. What they discussed above include the advantages which the merged 

organizations gain, the challenges or problems which may face them while forming these 

alliances or mergers, as well as the motivations behind them. These are the three elements 

which the authors tend to investigate in this paper. 

 

1.3Purpose 

This paper aims to explore the main motivations behind mergers or alliances between 

universities, advantages and the possible challenges which they may face in forming these 

alliances. 

 

1.4 Delimitations 

This study is delimited at Linnaeus University (Vaxjo and Kalmar universities) and the 

questionnaire is delimited at professors, teachers and administrators in the two campuses. 

 

1.5 Outline of thesis: 

The study, which in total is divided into seven chapters, is structured as follows: 

Chapter one: Introduction, problem discussion, purpose and delimitation. It discusses in brief 

the merge motivations, advantages, disadvantages, examples of merges between universities 

and showing the case study. 

Chapter two: Chapter two presents a literature review which discusses the advantages of the 

strategic alliance/merge, the motivations/reasons for merge, challenges of merge and 

competition in higher education in widely way. 

 

Chapter three: It presents the research questions which will be answered at the end of the 

study and the research model and its hypothesis. 

 

9 
 



  

Chapter four: Chapter four presents and justifies for the chosen methodological approaches 

for this quantitative research.  

Chapter five: It presents the empirical study which is gathered from presentation of the 

interview and the questionnaire to answer the research questions. 

 

Chapter six: It presents the data analysis to analyze the outcome and compare it to the 

theoretical framework. 

Chapter seven: Conclusion and further research by answering the research questions and 

meeting the purpose. 
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2) Literature review: 

In this chapter, theories that are relevant to this subject will be the foundation of our thesis. 

The literature chapter gives the reader an understanding about existing information and data 

available, which are describing the phenomena concerning our research problem. 

Institutions should take in their consideration 5 steps in order to merge with other institutions, 

which are the following steps:  1) Strategic analysis and decision to cooperate,2) Search for a 

partner, 3) Designing the partnership, 4) Implementation and management of partnership and 

5) Termination of the partnership (Hoffmann and Schlosser, 2001). 

Merged institutions should focus on advantages, motivations, challenges and measuring them 

between higher educational institutions which are illustrated in the next following sections. 

 

2.1 Strategic alliance/merge advantages: 

Strategic alliances refer to separate organizations which co-operate in order to share 

administrative authority, make social links and accept joint ownership (Joseph, 1991). As well 

as to share costs, risks, enter new markets and achieve competitive advantages (Elmuti et al., 

2005).   One of its characteristics is inherent because a firm is not sure about the future 

behavior of the other one and all firms want to maximize their gain at the expense of the 

alliance (Parkhe, 1993). 

Because of the increase of global competition (Chan & Wong, 1994) and challenges which 

firms face in this market like inefficiency risk and differentiation risk, strategic alliances had 

become more favorable nowadays and a lot of firms enter into such alliances with other firms 

which have skills and resources (Varadarajan & Cunningham, 1995). These firms analyze the 

environment before they enter into an alliance; finding some discrepancies which are filled 

with capabilities, these capabilities are the motives before alliance and advantages after it 

(Vaidya, 2011). 

Some alliances lasting for short time and others for long time, it depends on the goals of the 

firm. Some firms use it to enter the market which last for short time and other firms use it to a 

prelude to an eventual merger of the participants which last for long time. Also they are used 

by large firms to gain advantages from their recourses and by small firms to have more 

recourse in order to compete in the market (Day, 1995). 
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Furthermore, Strategic alliances have been used for many purposes such as improve 

organization's performance (Elmuti et al., 2005),Gaining experience, competitive cost 

advantages and competitive differentiation advantages, realizing economies of scale, make the 

market entry faster, strengthen capabilities and have an access to channels, markets and 

knowledge (Varadarajan & Cunningham, 1995). 

In order to understand these advantages, each form of alliances has different kinds of them as 

follows:1) Joint product development alliances which reduces the costs of developing 

products by sharing it between members of alliance, use less resources to update their 

products and have knowledge through learning new skills.2) Joint manufacturing alliance 

which helps firms to achieve scale of economies and keep their distinct identities in the 

competitive market(Varadarajan & Cunningham, 1995). 

On the other hand, merge also have a lot of advantages. First of all merge is the cooperation 

of two or more institutions or unequal partners into one new single institution. It has two 

types: voluntary merge which occurs when the institutions themselves have initiated the 

merger and it may be forced by circumstance, or forced merge which occurs when the 

instigator of the merge is external to the institutions. Research has shown that voluntary 

mergers are successful more than the forced mergers (Skodvin, 1999). 

Because of the increasing number of small educational institutions, it was recommended to 

merge these institutions into a strong and large ones and distributing work and collaboration 

between them. Each of these institutions should specialize in different areas. For example in 

Norway, the cabinet decided to merge 98 colleges into 26 new units in August 1994 in order 

to achieve academic, economic and administrative benefits, to be one of the stronger 

academic institutions , gain academic and administrative authority and to have a better 

management of their administrative resources (Skodvin, 1997). Also there are academic 

intentions to merge such as eliminating duplicative programs, increasing academic integration 

and diversifying academic profiles (Skodvin, 1999). 

One of the main challenges which these merged institutions face is the attempt to create a new 

strategy while trying to keep the old one, In order to overcome this challenge or other 

challenges, the merged institution need to have a good technical infrastructure, a good 

transportation between the geographically separated institutions, a good technology and a 

direct contact between these institutions (Skodvin, 1997). 
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2.2 Motives of strategic alliance 

An alliance can be defined as an 'inter-firm collaboration over a given economic space and 

time for the achievement of mutually defined goals (Buckley, 1992). Because of the huge 

increase in inter-institutions collaboration, motivations of alliance formation have huge 

interest in the last several years (Zineldin & Dodourova, 2005). 

 

Harrigan(1985) take a wide look on the motives of strategic alliance formation which she 

divided into three categories. These categories are: internal, competitive and strategic 

motives. According to Glaister & Buckley (1996) and Zineldin & Dodourova (2005) there are 

four types of motives which are; financial, managerial, technological and strategic motives. 

 

In order to have a deep understanding of the most interesting type of these motives which is 

the strategic motives, this type is illustrated below: 

 

A) Risk sharing: strategic alliances are seen as an attractive way for sharing risk because not 

one partner bears the full risk and cost alliance activity. This type of alliances makes one of 

the partners in charge of management, while the other one contributes capital and some of the 

risk failure (Glaister &Buckley, 1996). 

 

In order to reduce these risks, Contractor and Lorange (1988) states ways in which alliance 

can reduce a partner's risk, these include: 1) Spreading the risk of a large project over more 

than one firm, 2) Enabling product diversification and thus reducing market risks, 3) Enabling 

faster market entry and quicker establishment of a presence in the markets and 4) Cost 

subaddivity. On the other hand, by combining expertise and slack facilities in the parent firms, 

a strategic alliance can lower the assets at risk or the total investment cost of a specific project 

(Glaister & Buckley, 1996). 

 
B) Transfer of Complementary Technology/ Exchange of Patents: This means that 

alliance is not just a simple inter-firm transfer of technology; it should involve a long term 

relationship. In this element there is overlapping between the technological motives and 

strategic motives (Glaister& Buckley, 1996). 

 

C) Shaping competition: Strategic alliances can affect the organization which can compete 

with the basis of the competition (Glaister& Buckley, 1996).As mentioned before; there are 
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many reasons to form alliances other than shaping competition. According to Contractor 

&Lorange(1988) there are seven essential reasons for alliances: reduce risks, supplement each 

other’s skills and exchange patents, overcome governmental restriction and investment 

barrier, scale or rationalize economy, integrate vertically, unionize or close competition, and 

foster the globalization of inexperienced enterprises at their early stages (Chang &Hsin, 

2006). 

 

On the other hand, Badaracco (1991) believes that there are six essential reasons which are: 

reduce costs, share risks, supervise competitors, reduce competition, supplement each other’s 

resource, and accelerate the marketing of products (Chang &Hsin, 2006).Although 

Varadarajan & Cunningham (1995) defined eight motivations (reasons) of strategic alliance: 

motivation to adjust market strategies, motivation to the effective use of resources, motivation 

to strength technologies, motivation of market entry and market position, motivation of 

entering a market in a right timing, motivation related to products, motivation related to 

product/ market, and motivation to expand resources and reduce risks (Chang &Hsin, 2006). 

 

2.3 Challenges of merge and alliance: 

Alliances or merges may not succeed in achieving their goals because of some reasons which 

are illustrated as follows: 

1) Culture differences: In such circumstances, mergers may fail in achieving their goals due 

to that each of the partners has different goals, languages and assumptions. For example, there 

are culture differences between higher educational institutions and companies in merge. The 

main goal of merge between the higher educational institutions is to spread and create 

knowledge while the merged companies aim to produce products and services in highly 

competent business environment. The partners have different organizational cultures, values 

and languages that pose communication problems (Kock et al., 2000). Furthermore, another 

difference between companies’ and educational institutions’ cultures, companies usually don't 

understand how work is allocated in universities or how university budgets are handled. The 

university partners on the other hand, don't comprehend the time demands, the real market 

forces and the incentive structure of the firm (Elmuti et al., 2005).                                                                                                                        

2) Differences in objectives: It's very nature that the final objectives of the two institutions 

are dissimilar. Most companies going with applying research that's final results will be a 
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marketable product or service along with a new innovation approaches to solve problems 

while the university members often use a basic research to work towards contributions to 

knowledge in the form of new empirical findings, concepts, measurement techniques, models, 

and other related objectives (Elmuti et al. 2005).    

3) Other external factors: Organizations operate under a lot of unexpected external changes, 

economics and internal readjustments like corporate downsizing and reorganizations (Elmuti 

et al., 2005).   

4) Other problems in strategic alliances: There are a lot of other reasons for bad 

performance and failure of strategic alliances. However, the most known are break down in 

trust, a change in strategy and the different values and cultures. According to a study 

conducted by the Financial Times, the main reason is the failure to grasp and articulate their 

strategic intent (Elmuti et al., 2005).  Furthermore, we have also the implementation of the 

strategies because it will present a major challenge to any university. 

 

2.4 Measuring challenges and advantages between higher educational institutions: 

 Higher education had changed since the past decade in North America and many countries, 

the number of students who apply for universities and colleges has increased because they 

seek to increase their returns from schooling so competition in higher education has increased 

too and become more difficult to enter more prestigious segments of higher education (Davies 

&Hammack, 2005). 

Higher education can be seen through: 1) Selectivity of institutions which has positive effects 

on its students,2) Field of study which offers great returns. However, universities with great 

reputation offer their graduated students good jobs, high wages and a lot of advantages 

(Davies &Hammack, 2005).  

To survive in the competitive educational market, universities and colleges should have a 

good educational quality. There are a lot of definitions of quality, according to Zineldin & 

Vasicheva(2012), quality is one of the main factors of the success or competition of any 

organization .In order to understand the quality of merge between higher educational 

institutions, we should conceder the following issues 1) The core reasons or motivations of 

the merge, 2) How the merge is conducted and 3) The needed infrastructure to assure the 

achievements of the objectives of the merge and also the atmosphere is critical factor 

(Zineldin & Vasicheva, 2013).  
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In order to measure the advantages of merge between Vaxjo and Kalmar universities we 

should consider total relationship management (TRM) which is a new theory, methodology 

and systematic tools was developed by Zineldin (2000) and which includes 5 dimensions. 

These 5 dimensions can be used to identify strategic alliance and merge advantages, 

challenges and performance between universities and organizations. 

1) Quality of the object: it measures type of strategy and why the merge is conducted. 

2) Quality of process: it measures how the merge is conducted. 

3) Quality of infrastructure: it measures the resources of the merge such as research funds, 

skills and basic motivations. 

4) Quality of interaction and communication: it measures the quality of information exchange 

such as cultures challenges, relationships and flexibility. 

5) Quality of the atmosphere: such as quality, fun, common interest, social activities, working 

places and common goal (Zineldin &Vasicheva, 2012). The reason for using this model is to 

measure challenges and opportunities of merge between the two universities, also it is 

emphasize that quality is used to survive and create competitive advantage. By testing it in the 

empirical data, depending on the nature of merger and alliances between universities, results 

will be short sighted and providing qualities which create advantages as well as long-term 

relationships between partners (Zineldin et al., 2012). 

 

As a result of competition between higher educational institutions, mergers started to occur 

(Skodvin, 1997). Merger is a combination between two institutions which decided to give up 

their independent identity to have one common identity (Homphery) which lead to radical 

change in norms, objectives and procedures of the institutions (Skodvin, 1997). 

 

These institutions tend to use merge for many advantages such as have a good position in the 

higher education hierarchy, have a strong position and a good management in the educational 

market, save money, achieve economies of scale and gain economic, administrative and 

academic benefits (Skodvin, 1997). 

 

Furthermore, one of the main benefits of mergers is the new institution which is the result of 

merge between two institutions will seek the market dominance or economies of scale and can 

control access into some programmers (Homphery). 
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3. Research questions/hypotheses and frame of reference: 

3.1 Research problem and research discussion: 

This research is about merge or alliance between universities and the case is Linnaeus 

University as an example of that merge or alliance which consists of Vaxjo University and 

Kalmar University. The purpose is to identify and measure advantages, motivations and 

challenges for the new merged university. When institutions tend to merge, they should take 

in their considerations advantages, motivations, challenges and the measure of them between 

the higher educational institutions which were discussed in the literature review in the 

previous chapter and the proposed model, research questions, and the hypotheses shows that. 

 

3.2 Research questions: 

Q1. What are the main motivations behind merge or alliance between universities? 

Q2. What are the advantages of the merged universities and the challenges which may face 

them? 

 

3.3 Research model: 

Since the purpose of this study is to explore the main motivations, advantages and the 

possible challenges of mergers or alliances between universities, a research model which 

focuses on the 5Qs was adapted from Zineldin &Vasicheva (2012) with some modifications 

that help to fulfill the purpose of this study. The relationship between the concepts and how 

they determine motivations, challenges and advantages of merger between universities were 

illustrated in literature review. Proposed research model is presented in figure 1. 

The model shows the 5Qs which are Q1 = quality of object, Q2 = quality of process, Q3 = 

quality of infrastructure, Q4 = quality of interaction and Q5 = quality of atmosphere that are 

relevant for the purpose of the study. This model is also shows the hypotheses that have an 

effect on the challenges and advantages of merge. 
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Figure1. Proposed Research Model (Zineldin & Vascheva 2011) 

 

H1: There is a positive relationship between quality of object and quality of merge. 

H2: There is a positive relationship between quality of process and quality of merge. 

H3: There is a positive relationship between quality of infrastructure and quality of merge. 

H4: There is a positive relationship between quality of interaction and quality of merge. 

H5: There is a positive relationship between quality of atmosphere and quality of merge. 

 

 

Q1 

Q2 
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Q4  

Q5  

Quality of 
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4. Methodology: 

In this chapter the different scientific research methods are explained with arguments for the 

chosen methods for this research. The methodology allows the readers to understand the 

ways, which were used to investigate the research questions. In this way it is possible to 

evaluate the results concerning reliability and relevance of the whole study. The aim is to 

describe the decisions of methods in order to achieve the purpose in the best way. 

 

4.1 Research purpose/design: 

There are three different types of research design which are descriptive, exploratory and 

causal. The descriptive approach is to describe the phenomena rather than to understand and 

interpret. The exploratory approach is to explore the phenomena that are more or less 

unknown and to clarify the research problem and research direction by finding facts that 

normally are carried out at the early stages of a major project, while the causal approach is to 

examine whether one variable causes or determines the value of another variable (Andersson 

et al., 2006). 

 

4.1.1Type of research study:  

 

Depend on the research gap and the purpose of the thesis, the exploratory and descriptive 

approaches are the best for this study because the authors tend to explore the essence of merge 

and alliance and to describe the phenomena rather than interpret it. 

 

4.2 Research approach: 

The researchers can choose between quantitative or qualitative approach for their research. 

This depends on the information that the researchers gathering will come in numbers 

(quantitative) or words (qualitative) (Carleke & Kristiansson, 2011). There is a small 

difference between the two approaches (Nystrnd, 2011) 

A qualitative research approach focuses on words when collecting and analyzing a data, it is 

often seen as inductive. This approach is getting a real deep understanding about the social 

events and to understand how people can explain the social reality. And that can be done 

through observation and allowing the people to use their own words when they talking about 
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the concerned event. Therefore, the open interviews and observation are the methods of 

information collecting in qualitative research (Carleke & Kristiansson, 2011). 

The quantitative research approach basics is that reality can be measured with methods that 

provide us with information by numbers that can be analyzed. It is often seen as deductive 

approach when it comes to the relation between the research and the theory (Carleke & 

Kristiansson, 2011).The quantitative research is depending on point of view of researcher, 

researcher is distant, theory and concepts tested in research, static, structured, generalization, 

hard, reliable data, macro, behavior and artificial settings (Bryman & Bell, 2011). 

 

4.2.1 Our research approach: 

This study is using a quantitative research approach by using a questionnaire in gathering the 

primary data in the form of numbers.  

 

4.3 Data collection method: 

Secondary data will be collected by literature and article reviews as well as all other relevant 

published data regarding the topic. 

Primary data collection will be used through a questionnaire to the university professors, 

teachers and administrators. 

The authors decided to take 33% of the sample from Kalmar University and that is because 

the number of students and teachers in Vaxjo University is more than in Kalmar University. 

They spent two days in Kalmar University to collect 33 responders and two weeks in Vaxjo 

University to reach their target.  

Choosing among respondents was randomly includes all teachers, professors and 

administrators who were in their offices in all departments and schools and who were working 

before the merge for at least for 2 years.  

 

4.4 Operationalization: 
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Operationalization is very important to describe how the material is gathered and to find the 

way in the empirical data (Ekengren & Hinnfors, 2006). The outcome of the 

operationalization is the questions for the questionnaire (Krishnaswemi & satyabrasad, 2010). 

The first step is to define and explain the concepts that the study contains, the second step is 

to define the context relevant in the operational definition and the last step is to have 

measurable concepts because they are the foundation to form the questions in the 

questionnaire (Krishnaswemi & satyaprasad, 2010). 

This study aims to get information about the challenges, motivations and advantages of 

mergers between Vaxjo and Kalmar universities through the questionnaire which is sent to 

administrators, teachers and professors of the two universities. 

The questionnaire has 13 questions for the first concept which is quality of object, 7 questions 

for quality of process, 7 questions for quality of infrastructure, 7 questions for quality of 

interaction, 7 questions for quality of atmosphere, all the questions examines the quality of 

merge and 34 questions for advantages and challenges. 

Measure Operational definition Conceptual definition Concept 

-Motivations 

-Justification 

(Zineldin&Vasicheva, 2013), 

(Johnson et al. 2011), (Skodvin, 

2010),  

(Zineldin&Dodourova, 2005),  

(Gacanica&Jokanovic, 2006),  

(Elmuti et al. 2005) and (Vaidya, 

2011). 

A measure that reflects 

quality of object in the 

context of merger 

It refers to the quality of 

merge itself and why 

universities tend to 

merge (Zineldin 

&Vasicheva, 2012). 

Quality of 

object 

-How well relationship activities 

are implemented (Zineldin 

&Vasicheva, 2013), (Skodvin, 

2010), (Elmuti et al. 2005), 

(Vaidya, 2011). 

A measure that reflects 

quality of process in the 

context of merger 

It's a functional quality 

which refers to how the 

partners established the 

merger (Zineldin 

&Vasicheva, 2013). 

Quality of 

process   

-Core competences 

-Skills 

-Knowledge 

-Critical factors 

(Zineldin & Vasicheva, 

2013), (Johnson et al. 

2011),  

A measure that reflects 

quality of infrastructure in 

the context of merger 

It refers to the quality of 

the basic resources 

which are needed to 

merger (Zineldin & 

Vasicheva, 2012). 

Quality of 

infrastructure 
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(Zineldin&Dodourova, 

2005), (Skodvin, 2010), 

(Elmuti et al. 2005), 

(Ervin et al., 2002). 

-Information exchange 

-Financial and social exchanges 

between partners 

(Zineldin&Vasicheva, 2013),  

(Skodvin, 2010),  

(Elmuti et al. 2005), (Vaidya, 

2011). 

A measure that reflects 

quality of interaction in 

the context of merger 

It refers to the quality of 

communication between 

partners (Zineldin 

&Vasicheva, 2012). 

Quality of 

interaction 

- Responsibilities 

-Trust 

-Commitment 

-Common interest 

-Common goals 

-Decision 

making(Zineldin&Vasicheva, 

2012), (Skodvin, 2010),  

(Elmuti et al. 2005), (Vaidya, 

2011). 

A measure that reflects 

quality of atmosphere in 

the context of merger 

It refers to the quality of 

environment which 

affects the relationship 

and interaction process 

between partners 

(Zineldin&Vasicheva, 

2013). 

Quality of 

atmosphere 

-The core reasons or motivations 

of the merge 

-How the merge is conducted  

-The needed infrastructure to 

assure the achievements of the 

objectives of the merge 

(Zineldin&Vasicheva2013). 

A measure that reflects 

quality of merge in the 

context of merger 

It refers to the quality of 

cooperation and 

collaboration between 

partners (Homphery), 

(Skodvin, 2010). 

Qualityofmerge 

-The main factors of the success 

of merge between partners 

(Homphery), (Skodvin, 2010) and 

(Glaister& Buckley, 1996). 

 

A measure that reflects 

advantages and challenges 

in the context of merger 

It refers to the 

economic, 

administrative and 

academic benefits of 

merge (Skodvin, 2010). 

Advantages 

and challenges 

  

 

4.5 Sample selection: 

A population is all the entities that both belong to the same group and exist in the same 

geographical area (Bryman& Bell, 2011). There are many ways to sample the population; a 

probability sampling or non-probability sampling (Bengtsson et al., 2011). And randomly 

sampling or strategically sampling. 
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4.5.1 Our sample selection: 

 

For this study the authors will use randomly sampling. Since the purpose of this study is to 

explore the essence of merge and alliance between Kalmar and Vaxjo universities and 

because the merger between them occurred in Jan. 2010 and students who were studying in 

the university at that time had graduated, the quantitative data will be gathered from 

questionnaire to teachers, leaders and administrators of Linnaeus University. 

 

Choosing criteria of staff in Vaxjo and Kalmar Universities who will be part of the population 

of the study is that the staff member have been working at least for two years before the 

merge and still until now in order to have the experience to answer the questionnaire which 

should be helpful to fulfill the purpose of the study. 

 

4.6 Data analysis: 

 

We use data analysis to represent data that has been categorized earlier to help us in 

explaining the results later and to investigate the relationship between the specific elements 

and to their entirety (Andersson et al., 2006). 

 

There are many and different analyzing techniques which have different demands on the 

thesis contains. Qualitative data analysis techniques are interpretation and expression of the 

results which should be done through a presentation of interpretation results and then building 

an illustration with the opinions of individuals (Andersson et al., 2006). 

 

A quantitative data analysis has several techniques for handling it and choosing among these 

techniques depends on how many variables that the study contains. It has many types such as 

simple regression analysis, multiple regression analysis and cluster analysis (Andersson et al., 

2006). As well as univariate analysis, bivariate analysis and multivariate analysis (Bryman & 

Bell, 2011) 

 

4.6.1 Our data analysis: 

 

Since our research approach is quantitative data, the authors are using the SPSS to identify the 

reliability and correlation between items, descriptive analyses and multiple regression analysis 
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to test the hypotheses and to see how the explanatory variables will affect the dependent 

variables. Cronbach´s alpha was used to calculate and test the reliability for the selected 

variables. 

 

4.7 Quality criteria: 

The quality of the conduction of a high quality study is becoming more and more important 

(Brymanet al., 2008). There is a strong relationship between validity and reliability. We can't 

have high validity without having high reliability and we use them both to have high quality 

for the study (Andersson et al., 2006). The quality criteria consist of content validity; 

construct validity, criterion validity, and reliability. 

4.7.1 Validity: 

Validity is the degree to which a measurement instrument measures what it is intended to 

measure (Bryman & Bell, 2011). In other words, it regards if or if not the authors measures 

exactly what they intended to measure at the beginning. It has three types: content validity, 

construct validity and criterion validity. 

 

4.7.1.1 Content validity: 

 

Content validity, or face validity means that the measures which had been chosen for the 

study maybe reflects the content of the concept in question (like the questions in the 

questionnaire). People with experience might be asked to act as judges to determine whether 

the measure seems to reflect the concept concerned (Bryman& Bell, 2011). 

 

After consolidating with the tutor Dr. Zineldin about the content validity of the research’s 

questionnaire, it was stated that the measures that were chosen measured what they were 

intended to measure.  

 

4.7.1.2 Construct validity: 

The researcher is encouraged to deduce hypotheses from a theory that is relevant to the 

concept (Bryman & Bell, 2011). Construct validity is concerning what the construct measure 

in fact (Hair et al., 2007). It consists of two aspects: discriminate validity and convergent 
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validity, and they are generally established by examining patterns of correlations among 

measures (De Vaus, 2002; Campbell & Fiske, 1959).  

 

After consolidating with the tutor Dr. Zineldin about the construct validity of the research and 

the correlation analysis to make sure that there were no irrelevancies among the question 

items. 

 

4.7.1.3 Criterion validity: 

 

Can be evaluated by comparing the outcome of a measure with the outcome of other measure 

well-established of the construct and determining if they are correlated (Oghazi, 2009). 

 

4.7.2 Reliability: 

 

Reliability is the stability of the measurement instrument and it is concerned with issues of 

consistency of measures (Bryman & Bell, 2011). In other words, it indicates that the operation 

of the study can give the same results if it is repeated again (Yin, 2009). To have a good 

reliability, specific phenomena with similar purposes should reach approximately the same 

results (Andersson et al., 2006). 

 

4.7.3 Our validity and reliability: 

 

To achieve validity, the authors will use books, scientific articles, theses and quantitative 

questionnaire. To achieve reliability they will use questionnaire based on relevant theories. 

Different reliability and Correlations tests have also been used. There can be some difficulties 

to have a complete reliability but their goal is to have similar results by other authors when 

they repeat the same study. 

 

4.8 Summary of the chapter: 

Research purpose                            Descriptive and Exploratory 

Research approach Quantitative 

Data collection method Primary and secondary data 

Data analysis methods multiple regression 

 

25 
 



  

5. Empirical data: 

In this chapter empirical information will be looked upon and give a deeper understanding of 

the case-study. The chapter of empirical data will allow the readers to understand the base of 

our research. Also the results of the survey (questionnaires) will be presented. This chapter 

will together with the literature chapter lay the foundation for the analysis of this research.  

 

There are 2000 teachers and administrators in Vaxjo and Kalmar Universities, 1000 of them 

started to work after the merger between these two universities. The authors' target is to reach 

10% of them which means 100 person (33 % from Kalmar University and 67% from Vaxjo 

University). 

The questionnaire was sent to 140 teachers, professors and administrators in the two 

universities and 104 by these answered which is enough to help us answer the research 

questions and fulfill the purpose of the study. Among these respondents37 were males (35.6 

per cent) and 67 were females (64.4 percent) in the sample, giving a total of 104 respondents. 

 

While70 respondents were from Vaxjo campus (67.3 per cent) and 34 were from Kalmar 

campus (32.7 percent). 

 

26 
 



  

On the other hand, the largest number or respondents were working in school of health and 

caring science, admission and school of business and economics. 

 

The majority of them was over 50 years (41.3 per cent) and also was working as adjuncts, 

administrators and assistant professors. 

 

 

 

 

5.1 Descriptive statistics: 

The descriptive tables (see below) provide some very useful descriptive statistics, including 

the mean, standard deviation, skewness which provide an indication of the symmetry of the 

distribution and kurtosis which provide information about the peakedness of the distribution  

for each separate quality. More than 1 kurtosis values indicate that the distribution is rather 

peaked, with long thin tails and less than 0 indicate a distribution that is flat. On the other 

hand, more than 1 skewness values indicate positive skew and less than 0 indicate a clustering 

of scores at the high end (Pallant, 2010). 
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5.1.1 Quality of object: 

 

According to the output table above, the largest value of mean was 3.6 when respondents 

think that the main motivation behind merge is the strategic motivation, then the next largest 

value is 3.5 when respondents think that the strategy of the merge were intended while the 

lowest value was 2.6 when respondents think that the merge didn’t cause a better quality and 

competitiveness of administrative support. 

On the other hand, the majority of the respondents were neither agree nor disagree to that 

better quality and competitiveness in education, while the second biggest large group agreed 

that it is better than before the merge and the minority disagreed. Also the majority of them 

were neither agree nor disagree to that the cooperation with other larger educational 

institutions would have been more beneficial instead of the merge, the merge strategy was 

emergent, the second largest group disagreed and the rest agreed. While most of them agreed 

that quality and competitiveness of research is better after the merge, the financial motivation 

was the main motivation behind the merge; the strategic motivation was the main motivation 

behind the merge, the second largest group was neither agree nor disagree and the rest 

disagreed. 

Most of the respondents disagreed that the university has better competitiveness and 

administrative support, managerial motivation was the main motivation behind the merge, the 

merge doesn't benefit the two institutions, the technological motivation was the main 
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motivation behind the merge, the second largest group was neither agree nor disagree and the 

rest agreed. As well as, the majority were neither agree nor disagree that the two educational 

institutions' independent, as well as the common competitiveness has increased and the rest 

was equal agree and disagree. Although Respondents disagreed that Linnaeus University had 

weekend the identity of their institution, they were well informed in the merge process, the 

second largest group agreed and the rest stated that there is no change between before and 

after the merge. 

 

5.1.2 Quality of process: 

 

According to the output table above, the largest value of mean was 2.74 when respondents 

think that teaching performance has improved after merge, the next largest value was 2.72 

when respondents think that the ability of teachers to guide students has increased while the 

lowest value was 2.2 when respondents think that merge between Kalmar and Vaxjo is costly 

in terms of resources demanding and time which is a good result showing that LNU is not 

costly in real.   

On the other hand, the majority of them were neither agree nor disagree to better teaching 

performance, ability of teachers to guide students has increased, the second largest group 

disagreed and the rest agreed. Also most of them agreed that there is more inefficient 

bureaucracy in decision making process, the second largest group was neither agree nor 

disagree and the rest disagreed. 
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5.1.3 Quality of infrastructure: 

 

According to the output table above, the largest value of mean was 2.9 when respondents 

think that the strategic motivation has been achieved, the next largest value was 2.8 when 

respondents think that the merge created synergy of the two institutions while the lowest 

value was 2.5 when respondents think that the managerial motivation has achieved which 

shows that it didn’t in fact. 

On the other hand, the majority of the respondents were neither agree nor disagree to that 

LNU provide now more research fund and research time, better skills, knowledge and 

experience of teachers, the financial motivation of the merge has been achieved, the 

technological advantages, capabilities, skills and resources are better  the second largest group 

disagreed and the rest agreed. 

Most of respondents disagreed that the managerial motivation of the merge has been 

achieved; the second largest group was neither agree nor disagree before and after the merge 

and the rest agreed. 
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5.1.4 Qualityof interaction: 

 

According to the output table above, the largest value of mean was 3 when respondents think 

that the merger between the two universities had created an uneven division of power between 

the two institution, the next largest value was 2.8 when respondents think that they were well 

informed and involved in the merge process while the lowest value was 2.2 when respondents 

think that the communication between teachers and the university leaders is better after the 

merge which shows in fact the opposite. 

On the other hand, the majority of the respondents were neither agree nor disagree to that 

LNU had created an uneven division of power between the two institutions, while the second 

biggest large group agreed that it is better than before the merge and the  minority disagreed. 

Also the majority of them was neither agreed nor disagrees to that better communication 

between teachers and students, the second largest group disagreed and the rest agreed. 

Most of respondents agreed that LNU made the two educational institutions organizational 

cultures collide and possibly led to conflicts, while the second largest group was neither agree 

nor disagree and the rest disagreed. While most of the responders disagreed, better services to 

employees, teachers and students, teachers and administrators are better represented and 

involved in decision making process, the merge strategy was well planned by the leaders, 

positive culture effect on relationships between staff, more flexibility in relationships, the 

second largest group was neither agree nor disagree before and after the merge and the rest 

agreed. 
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5.1.5 Qualityof atmosphere: 

 

According to the output table above, the largest value of mean was 3.26 when respondents 

think that LNU is an unstable working place, the next largest value was 3.24 when 

respondents think that that the external environment of the two institutions was negatively 

affected while the lowest value was 2.3 when respondents think that after merge there is a 

better understanding of their personal needs. 

On the other hand, the majority of the respondents were neither agree nor disagree to that the 

social relationships was negatively affected, while the second biggest large group agreed that 

it is better than before the merge and the minority disagreed.  

While most of the them disagreed that the responsiveness of leadership groups have 

improved, more fun, frank, honest and cooperative atmosphere, number and quality of social 

activities has increased, better understanding of their personal needs, the second largest group 

was neither agree nor disagree before and after the merge and the rest agreed. 

 

5.2 Reliability: 

 

According to Gliem, J. & Gliem, r. (2003) Cronbach´s alpha reliability coefficient ranges 

from 0 to 1 and the closer Cronbach´s alpha coefficient is to 1.0 the greater the internal 

consistency of the items in the scale. That means that with short scales, the results will include 

low Cronbach values (Pallant, 2010). 
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However, there is no lower limit to the coefficient. George &Mallery (2003) stated the 

following rules: .9 is excellent, .8 is good, .7 is acceptable, .6 is acceptable and .5 is poor and 

not acceptable. 

 

5.2.1 Reliability test for QA (Quality of object): 

 

 
 

5.2.2 Reliability test for QB (Quality of process): 

 
 

5.2.3 Reliability test for QC (Quality of infrastructure): 

 
 

5.2.4 Reliability test for QD (Quality of interaction): 
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5.2.5 Reliability test for QE (Quality of atmosphere): 

 

 
 

5.2.6 Reliability test for the total of the 5Qs: 

 
 

 

 

 

 

5.3 Correlation: 

 

Correlation is used to see whether the variables of the study have a positive effect on each 

other or not. The size of the value of the correlation coefficient is ranging from -1.00 which 

refers to a weak negative relationship between the variables and 1.00 which refer to a strong 

positive relationship between the variables while 0.00 means that there is no relationship at all 

(Pallant, 2010). 

Cohen (1988) suggests that r=.10 to .29 indicates a small correlation, r=.30 to .49 indicates a 

medium correlation and r=.50 to 1.0 indicates a large correlation. 

The level of statically significance indicates how much confidence we should have in the 

result that was obtained (Pallant, 2010). 
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5.4 Hypothesis testing and results: 

5.4.1. H1: There is a positive relationship between quality of object and of merge. 

A multiple regression was performed between quality of object (QA) as the independent 

variable and quality of merge as the dependent variable. Analysis was performed using SPSS 

regression.  

R Square in the output table below tells how much the variance in the dependent variable is 

explained by the model which is .461 or 46.1 per cent.  In other words, the model explains 

46.1 per cent of the variance in the dependent variable and it is a quite respectable result. 

 

The statistical significance (Sig) in the output table below tests the null hypothesis that the 

multiple R in the population equals 0. Here Sig. =.000 which supports the hypothesis as the 

association is significant if Sig. value is less than .05. 
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By looking at Beta value below which equal .679, this value tells that there is a positive 

relationship between quality of  merge and quality of object which means that the higher the 

quality of object, the higher the quality of merge. 

  

 

5.4.2 H2: There is a positive relationship between quality of process and quality of merge. 

A multiple regression was performed between quality of process (QB) as the independent 

variable and quality of merge as the dependent variable. Analysis was performed using SPSS 

regression.  

R Square in the output table below tells how much the variance in the dependent variable is 

explained by the model which is .131 or 13.1 per cent.  In other words, the model explains 

13.1 per cent of the variance in the dependent variable. 
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The statistical significance (Sig) in the output table below tests the null hypothesis that the 

multiple R in the population equals 0. Here Sig. =.000 which supports the hypothesis as the 

association is significant if Sig. value is less than .05. 

 

By looking at Beta value below which equal .362, this value tells that there is a positive 

relationship between quality of merge and quality of process which means that the higher the 

quality of process, the higher the quality of merge. 

 

 

5.4.3 H3: There is a positive relationship between quality of infrastructure and quality of 

merge. 

A multiple regression was performed between quality of infrastructure (QC) as the 

independent variable and quality of merge as the dependent variable. Analysis was performed 

using SPSS regression.  

R Square in the output table below tells how much the variance in the dependent variable is 

explained by the model which is .338 or 33.8 per cent.  In other words, the model explains 

33.8 per cent of the variance in the dependent variable. 
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The statistical significance (Sig) in the output table below tests the null hypothesis that the 

multiple R in the population equals 0. Here Sig. =.000 which supports the hypothesis as the 

association is significant if Sig. value is less than .05. 

 

By looking at Beta value below which equal .581, this value tells that there is a positive 

relationship between quality of merge and quality of infrastructure which means that the 

higher the quality of infrastructure, the higher the quality of merge. 

 

 

5.4.4 H4: There is a positive relationship between quality of interaction and quality of 

merge. 

A multiple regression was performed between quality of interaction (QD) as the independent 

variable and quality of merge as the dependent variable. Analysis was performed using SPSS 

regression.  
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R Square in the output table below tells how much the variance in the dependent variable is 

explained by the model which is .175 or 17.5 per cent.  In other words, the model explains 

17.5 per cent of the variance in the dependent variable. 

 

The statistical significance (Sig) in the output table below tests the null hypothesis that the 

multiple R in the population equals 0. Here Sig. =.000 which supports the hypothesis as the 

association is significant if Sig. value is less than .05. 

 

By looking at Beta value below which equal .418, this value tells that there is a positive 

relationship between quality of merge and quality of interaction which means that the higher 

the quality of interaction, the higher the quality of merge. 

  

5.4.5 H5: There is a positive relationship between quality of atmosphere and quality of 

merge. 

A multiple regression was performed between quality of atmosphere (QE) as the independent 

variable and quality of merge as the dependent variable. Analysis was performed using SPSS 

regression.  
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R Square in the output table below tells how much the variance in the dependent variable is 

explained by the model which is .087 or 8.7 per cent.  In other words, the model explains 8.7 

per cent of the variance in the dependent variable. 

 

The statistical significance (Sig) in the output table below tests the null hypothesis that the 

multiple R in the population equals 0. Here Sig. =.002 which supports the hypothesis as the 

association is significant if Sig. value is less than .05. 

 

By looking at Beta value below which equal .295, this value tells that there is a positive 

relationship between quality of merge and quality of atmosphere which means that the higher 

the quality of atmosphere, the higher the quality of merge. 

 

5.4.6 Hypothesis summary: 

Hypothesis Test p-value Supported 

H1 Regression 

analysis 

0.000 Supported 
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H2  Regression 

analysis 

0.000 Supported 

H3  Regression 

analysis 

0.000 Supported 

H4   Regression 

analysis 

0.000 Supported 

H5 Regression 

analysis 

0.002 Supported 

n 72, *p < 0.05; **p<0.01 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

41 
 



  

Data analysis and discussion: 

In this chapter the literature review and the empirical investigation will be the foundation for 

the analysis and discussion. The analysis gives the reader an understanding of how the 

comparison between the theory and empirical findings is made. The analysis is an answer to 

the purpose of the research earlier presented. 

There are many types of cooperation between institutions or organizations. Strategic alliance 

is one of them which refers to separate organizations which co-operate in order to share 

administrative authority, make social links and accept joint ownership (Joseph, 1991), as well 

as to improve organization's performance (Elmuti et al., 2005), gaining experience, 

competitive cost advantages and competitive differentiation advantages, realizing economies 

of scale, make the market entry faster, strengthen capabilities and have an access to channels, 

markets and knowledge (Varadarajan& Cunningham, 1995). 

The nature of that cooperation between Vaxjo and Kalmar universities called merge in order 

to create one strong university as well as in order to achieve academic, economic and 

administrative benefits, to be one of the stronger academic institutions, gain academic and 

administrative authority and to have a better management of their administrative resources 

(Skodvin, 1997). According to Skodvin (1999) Merge is the cooperation of two independent 

institutions into one. There are two types of merge which are: voluntary merge which occurs 

when the institutions themselves have initiated the merger and it may be forced by 

circumstance, or forced merge which occurs when the instigator of the merge is external to 

the institutions. The type of merge in Linnaeus University is a voluntary merge as it occurred 

according to leaders' willingness. 

Merge is also a strategy which could be intended or emergent. According to Johnson et al. 

(2011) strategy development process is organized around two views which are strategy 

as intended which means that strategies come about as the result of the deliberation of top 

management and strategy as emergent which means that strategies tend to emerge in 

organizations over time. The strategy of Linnaeus University is an intended one because it 

was deliberated by the leaders of the two universities. 

However, in order to have a good quality of merge, Zineldin & Vasicheva (2013) stated that 

the merged institutions should conceder the core reasons or motivations of the merge, how the 

merge is conducted and the needed infrastructure to assure the achievements of the objectives 

of merge. 
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Vaxjo and Kalmar universities had motivations to merge which encouraged them in order to 

merge and form Linnaeus University. According to Glaister & Buckley (1996) and Zineldin 

& Dodourova (2005) there are four types of motives which are; financial, managerial, 

technological and strategic motives. Financial motives concern the optimal use of financial 

resources and that can be categorized into financial efficiency, tax efficiency and assets 

stripping or unbundling, managerial motives may serve managerial self-interest for two types 

of reasons which are personal ambition and bandwagon effects, strategic motives involve 

improving the actual business of the organization in some way and they can be categorized 

into extension, consolidation and capabilities (Johnson et al.2011) and technological motives 

which are the motives that facilitate the supply process (Zineldin & Dodourova, 2005). The 

strategic motivation was the main motivation behind this merger between Kalmar and Vaxjo 

universities in order to share risk, shape competition and transfer of complementary 

technology. 

 

Furthermore, the infrastructure is a critical factor to have a good quality of merge which refers 

to the resources of the merge such as research funds, skills and basic motivations (Zineldin, 

2000). The infrastructure of Linnaeus University was good because it caused achieving the 

four types of motivations which were mentioned above, provided more research fund and 

research time and also caused the skills, knowledge and capabilities to increase. 

 

Although, the analyze of quality of interaction show that the majority of the respondents were 

neither agree nor disagree to that LNU had created an uneven division of power between the 

two institutions, while the second biggest large group agreed that it is better than before the 

merge and the  minority disagreed. Also the majority of them was neither agreed nor 

disagrees to that better communication between teachers and students, the second largest 

group disagreed and the rest agreed which means that the goals of that merge may not result 

in a good way. According to Elmuti et al. (2005) Culture differences can be one of the reasons 

behind not achieving these goals because of each of that the partners have different goals, 

values, languages and assumptions that pose communication problems. As well as different 

objectives and external factors such as external changes, economics and internal 

readjustments. 
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In order to have a good quality and results of merge, the atmosphere is a critical factor which 

the merged universities should take in their accounts. Atmosphere refers to quality, fun, 

common interest, social activities, working places and common goal (Zineldin, 2000). The 

atmosphere of Linnaeus University increased the number of social activities and improved the 

responsiveness of the leaders but it still an unstable working place. Furthermore, Vaxjo and 

Kalmar universities merged in order to achieve the goals which had been mentioned earlier, 

but they seemed to be unhappy with the results based on the respondents' answers of the 

questionnaire as they see Linnaeus University is an unstable working place and that merge 

with other large educational institutions would be more beneficial as well as the merge doesn't 

benefit the two educational institutions which their cultures collide and led to conflict, that's 

might be because of the negative effect of the external environment. This merge or any type 

of merge may not success in achieving its goals and that is because of many reasons which 

had been mentioned earlier.  

 

Furthermore, Vaxjo and Kalmar universities merged in order to gain advantages which had 

been mentioned earlier such as better quality and competitiveness of education and research , 

better teaching performance, ability of teachers to guide students, better services to 

employees, teachers and students, achieving the strategic and motivations, provide more 

research fund and time, better experience knowledge and skills of teachers, teachers and 

professors were well informed in the merge process, more flexibility in relationships and 

responsiveness of leadership groups have improved. 

 

On the other hand, Zineldin & Dodouruva (2005) stated the problems which might lead to fail 

of merge such as lack of coordination, conflict of interests, lack of experience, difference in 

operating procedures and attitudes and cultures differences. In order to overcome these 

problems, the two merged universities should achieve two criteria which are strategic fit 

which refers to the extent to which the target firm strengthens or complements the acquiring 

firm's strategy and organizational fit which refers to the match between the management 

practices, culture practices and staff characteristics between the target and the acquiring firms. 

Together strategic and organizational fit determine the potential for the acquirer to add value 

(Johnson et al., 2011).  

 

However, as mentioned before, Vaxjo and Kalmar universities seemed to be unhappy with the 

results based on the respondents' answers of the questionnaire as they see Linnaeus University 
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is an unstable working place, merge with other large educational institutions would be more 

beneficial, the merge doesn't benefit the two educational institutions which their cultures 

collide and led to conflict. Furthermore, they think that after merge quality and 

competitiveness of administrative support didn't improve, teachers and administrators are not 

well informed in the decision making process, the financial and managerial motivations hadn't 

been achieved, communications between teachers and leaders is not better and understanding 

of personal needs is also not better and that is might because of many reasons which had been 

mentioned earlier. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

45 
 



  

7. Conclusion: 

The conclusion gives the reader an insight of the thesis results. In this chapter, major 

conclusions drawn from the analysis is presented and the findings of the research are 

summarized. Furthermore, an answer is given for the research questions. 

The purpose of this study is to investigate the main motivations behind mergers or alliances 

between universities, advantages and the possible challenges which they may face in forming 

these alliances. Based on a review of the existing research, the following two questions were 

formulated which their answers with hypothesis testing are discussed in the text below: 

Q1. What are the motivations behind merge or alliance between universities? 

Q2. What are the advantages of the merged universities and the challenges which may face 

them? 

Hypotheses 1: which measure the relationship between merge and quality of object is 

supported with P value 0,000. Quality and competitiveness of research and education were 

most critical variables. Hypotheses 2: which measure the relationship between merge and 

quality of process is supported with P value 0,000. Better teaching performance and ability of 

teachers to guide students have increased were most critical variables.  

 

Hypotheses 3: which measure the relationship between merge and quality of infrastructure is 

supported with P value 0,000. The strategic motivation has been achieved and the merge 

created synergy of the two institutions were most critical variables. Hypotheses 4: 

which measure the relationship between merge and quality of interaction is supported with 

P value 0,000. The merger between the two universities had created an uneven division of 

power between the two institutions and teachers were well informed and involved in the 

merge process were most critical variables. 

 
With regard to hypotheses Q3 and Q4,  it is also clear that partners should have two keys 

which are trust and commitment and also their relationship should be based on cooperation, 

coordination of activities, flexibility, adaption and sharing interest, cost and risk because weak 

relationship can lead to problems, conflicts and failure (Zineldin, 2012). 

 
In hypotheses 5, it measures the relationship between merge and quality of atmosphere is 

supported with P value 0,002. LNU is an unstable working place and the external 
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environment of the two institutions was negatively affected were most critical variables. This 

study revealed that the problems or challenges may face partners while forming an alliance or 

merge are lack of trust, commitment and communication, confidence and promising to do 

thing without doing it (Zineldin, 2012). These problems may occur because that forming an 

alliance or merge is not an easy task, not simple to develop or cheap to support, it requires 

much effort in order to create a successful, long and happy relationship. It is obvious that the 

two universities (Vaxjo and Kalmar) are not happy with the results of this merge and that is 

might be due to the reasons that had been discussed earlier in the paper. 

 

By this investigation the authors have notices that any type of organization tends to do a 

particular cooperation in order to have particular benefits. Regarding the merger between 

Kamar and Vaxjo universities, some benefits had been gained such as better quality and 

competitiveness of education and research , better teaching performance, ability of teachers to 

guide students, better services to employees, teachers and students, achieving the strategic and 

motivations, provide more research fund and time, better experience knowledge and skills of 

teachers, teachers and professors were well informed in the merge process, more flexibility in 

relationships and responsiveness of leadership groups have improved. There is evidence that 

benefits that the partners seek from cooperation are the main motives behind it, such as to 

respond to the changed environmental opportunities and threats, achieve mutual goals and 

also to be a strong competitor (Zineldin, 2012).As well as, the strategic motives were the main 

motives behind the merge such as long term and sustainable capabilities, resources and skills. 

 
Merger of the two universities results disadvantages and not just advantages such as: Linnaeus 

University is an unstable working place, merge with other large educational institutions would 

be more beneficial, the merge doesn't benefit the two educational institutions which their 

cultures collide and led to conflict. Furthermore, they think that after merge quality and 

competitiveness of administrative support didn't improve, teachers and administrators are not 

well informed in the decision making process, the financial and managerial motivations hadn't 

been achieved, communications between teachers and leaders is not better and understanding 

of personal needs is also not better.  

In order to overcome these problems and challenges, the 5Qs model indicates that the quality 

of interaction among partners and the quality of atmosphere are very important to be under 

consideration because they are as important as the technological and objective dimensions of 

an alliance or merge. 
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