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ABSTRACT 

The main issues, which arise in that research project, are connected with 

health dimensions.  

There are emphasised points, which contribute to the employees’ health and 

well-being, solutions, which organisations implement to prevent workers 

from diseases and illnesses, to track their current condition of body and 

mind and generally to improve their overall health situation. 

From the very beginning the main stress was supposed to lie on physical 

activity promotion being an integral part of health promotion at the 

workplace but the obtained information from the conducted interviews 

verified that idea. The research also touches other variables contributing to 

the employees’ health and constituting the idea of health promotion at the 

workplace, namely health profiles and Corporate Social Responsibility.  

It is argued who may benefit from workplace physical activities and to which 

extent such programs may succeed. Interviews showed double points of 

views according to the necessity to encourage employees to train within the 

organization. 

Basis for the discussion of the topic were interviews gained from the 

interaction with the staff of the organization Xylem located in Sweden in 

Emmaboda, a world leader in water solutions. The chosen methodology 

based on the case study appeared to be the most relevant to explore health 

issues thanks to the clear empirical example. The company was 

distinguished because of the sport and rehabilitation centre, which it had in 

its possession and which seemed to make Xylem be different from the 

competitors and gave advantages for the employees in the form of additional 

benefits causing going in for sport at the company’s expense.  

The results of the research indicate that health promotion at the workplace 

may be viewed as a part of Corporate Social Responsibility. The evidences for 
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that perspective are presented with a proper motivation mostly in the 

conclusion part.  

The research intended to show to the readers to what extent health 

promotion at the workplace incorporating physical activities, health profiles 

and CSR is important, how it is regarded and how much attention, time and 

efforts is and should be devoted to deal with that dimension in a proper way.  

 

Keywords: health promotion at workplace, physical activity promotion at 

workplace, Corporate Social Responsibility (CSR), health profile, sport 

centre, overall health policy, the idea of achieving prosperity, the idea of 

bridge leading to success 
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1. INTRODUCTION 

In the introduction part I am going to acquaint the reader with the research 

issue, with its background and purpose. My aim here is to point out why the 

study makes sense, why it may be considered as an attracting attention, 

interesting and necessary one. I am posing here research question around 

which the whole research is going to revolve.  

   

1.1 Background  

 

Health Management, which covers health promotion, is an integral part of 

Human Resource Management dealing with employees affairs. Well-thought 

and well-defined health policy within the company can contribute to the 

overall business and bring yields positive or negative depending on the way it 

is conducted. It is the consequence of impact emerging from health and well-

being of individual employees on the organization they work in (Danna & 

Griffin 1999).  

The definition of ‘health’ specified by World Health Organisation illustrates 

‘ingredients’ composing this state of being. According to that, it is a ‘state of 

complete physical, mental and social well-being, and not merely the absence 

of disease or infirmity’ (Nutbeam 1998, p. 351). That definition underlines 

the importance of taking into account several variables leading to the state of 

being healthy with a particular emphasis on the well-being.  

During the last years, we can follow the increasing concern by organizations 

to care about well-being of the employees. ‘Occupational health research has 

also directed more attention to the role of employee well-being in individual 

and organizational outcomes’ (Thøgersen-Ntoumani & Fox 2005, p. 51). 

Companies are looking for new and different ways for providing employees  

with all kinds of stimulation for their wellness. One of the latest aspects 

emerged lately is focused on the encouragement by organizations their 

employees to participate in all kinds of physical activities due to the effects it 
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can cause namely its positive influence on a range of job-related aspects 

such as: job satisfaction, absenteeism (Altchiler & Motta 1994; Daley & 

Parfitt 1996; van den Heuvel et al. 2005), work performance (Cote, 1999), 

mood state (Yeung 1996), work ability (Smolander, Blair & Kohl 2000).  

Today it is trendy to be fit and companies do not want to stay aside on this 

issue. Many of them take active participation in promoting fitness by offering 

membership cards with a free access to sport centres; some others build 

sport facilities and hire fitness instructors to conduct exercise programs just 

for their employees without necessity to leave the walls of the organization. 

The arisen for some years ago tendency focused on encouragement 

employees to do sport is a clear ambition from leaders of organizations to 

promote the notion of wellness and well-being among the employees. 

  1.2 Research issue  

There are different ways for providing employees with all kinds of stimulation 

for their wellness. One of such stimuli is fitness from the perspective of its 

contribution to the physical health and mental well-being (Penedo & Dahn 

2005; Paluska & Schwenk 2000).  

The contribution of sport to people’s health has been known since ancient 

times. The positive influence of sport in our everyday life is irrefutable and 

visible as evidenced by numerous scientific and academic resources (Atlantis 

et al. 2004; Dilorenzo et al. 1999; Laforge et al. 1999; Strohle 2009). Biller 

(2002, pp. 137-138) gives examples of a man and a woman (76 and 87 years 

old respectively) whose lifestyle had changed after they started practicing 

sport activities. The improvement of the condition of the body and mind 

accompanied this initiative.  

People quite often begin sport activities because of the lack of balance in 

their lives, in case of ailments what are particularly characteristics for older 

members of the society. It seems the elderly do not hesitate to undertake 
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sport initiatives after having seen its positive influence on remaining as long 

as possible healthy and full of energy or its influence on acquiring needed 

vitality to enjoy the life. Then, the part of society of working age is assumed 

to be even more inclined to deal with different kinds of sport activities. That 

might be one of the many reasons why promotion of physical activities at the 

workplace has expanded and gained popularity. The percentage of work-sites 

offering activities to promote exercise and physical fitness in the U.S. has 

increased from 22% in 1985 to 42% in 1992 (U.S. Department of Health and 

Human Services 1993 cited in Wattles & Harrys 2003, p. 25). Nowadays in 

2013 it seems to be usual and even an indispensable practice taken by the 

authorities of the organization into consideration when arranging health 

promotion programs. 

I consider the decision to provide an employee with the opportunity to 

conduct physical exercises is an intentional and well-considered choice of 

every single organisation. It is becoming a standard practice all over the 

world to take into consideration fitness activities as an important issue of 

Health Management policy and consequently an integral part of health 

promotion programs. A great number of scientific materials confirming that 

fact have been written, which inter alia find workplace to be a proper place 

to influence people’s health (Blair et al. 1986; Marcus et al. 1992; Pronk 

2009).  

Leadership steps directed to increasing the level of satisfaction among 

employees may embrace various benefits companies provide employees with 

like: flexible working hours, childcare vouchers, company’s cars, additional 

holidays and since recent times, fitness opportunities at the company’s 

expense. Including physical activity to a company’s policy can be regarded as 

an incentive to make employees be satisfied with their job and working 

environment (Wattles & Harris 2003). Consciousness that the company 

takes care of their well-being might bring good results for the whole 

organisation. A state of being healthy and therefore happy and enjoying the 

life can have presumably in many cases a powerful effect in work 
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attainments or at least it is interlinked somehow. Employees who feel better 

about their job have a greater possibility also to perform well (ibid, p. 25).  

Being healthy is just one of the indicators influencing people’s well-being 

within the organisation and it can be also one of the contributors to the 

overall and general well-being of employees. However the attempt to link 

directly health with working achievements seems to have unclear basis since 

there might be so many other factors influencing employees’ performance. In 

case if workers do not show expected results even if they are healthy, full of 

energy and provided with opportunities for going in for sport it means that 

other factors arise which prevent them from showing high outcomes and . 

Among them, one can distinguish: conflicts with colleagues, lack of 

competences, low level of competition, shortage of resources and many other 

aspects arising in every company and differing depending on the type of 

business they deal with, people they recruit and hire, attitude they treat 

employees with and the general values they propagate. Contributing to the 

employees’ health and therefore well-being taking into account a wide range 

of stimuli seems to be one of the leadership decisions aiming to increase the 

level of satisfaction with workplace.  

The encouragement to do sport activities is not necessarily seen as an 

instrument to increase efficiency or productivity, even if it actually does it, 

however it might be as many articles mention one of the factors influencing 

employees’ well-being within the organisation. The idea is that organisations  

recognize the importance of fitness. That recognition seems to have an 

influence on the increasing quality of life of employees, notion of wellness 

and well-being. Fitness leads to wellness. 
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  1.3 Research question and purpose  

The research aims to get an answer on the question:  

How is physical activity promotion perceived by an organization in relation to 

its organizational policies and values? 

One of the conjectures encouraging and motivating organisations to deal 

with the dimension of sport can be linked with the desire to follow new 

trends appearing in the society, be modern, progressive and attractive both 

for new employees and for stakeholders. Maybe organizations want to get an 

approval from society and be able to name themselves as companies taking 

care of the employees’ health and well-being, what in turn can improve their 

overall image (Danna & Griffin 1999 cited in Thøgersen-Ntoumani, Fox & 

Ntoumanis 2005, p. 610).  A number of various reasons may arise here and I 

wonder which results the case study of the present research will bring 

regarding the issue. The research makes an attempt to call companies once 

again upon the reflection over existing benefits arising from physical activity 

promotion at workplace. 

The final results and conclusions may be useful for the organizations, which 

are just meditating about implementing physical activity promotion into the 

company’s health promotion programs being part of organizational policy, 

and hesitate whether to undertake concrete steps towards that or not.  

The importance of the examined issue from my point of view is quite visible. 

The confirmation of it might be a great number of having been conducted   

studies, published articles and books focusing on the benefits arising from 

physical activity promotion at workplace.  

The tendency to include fitness opportunities into company’s health policy of 

course deserves an approval, but there must be concrete reasons pushing 

the organisation to invest money in this venture.  



Elvira Yarashuk  Master’s Thesis  

- 6 - 

 

For instance Joubert and De Beer (2011) studied employees’ experiences of 

the benefits of organisational team sport activities. They focused their 

attention on exploring two financial organisations using interviews to gain 

information. In this case, the obtained results showed that employees work 

values, relationships, trust, self-actualisation, commitment, friendship, 

communication changed for the better during organisational team sport 

activities. The researchers found out the correlation between sport activities 

within the organisation and increased productivity and accordingly to that 

stated the importance of such practices in terms of leading to the receiving 

effective workforce. 

Providing means in the form of free fitness classes to increase employees’ 

well-being might be perceived as a very good leadership step and strategic 

decision. Nevertheless, still the effects of these initiatives are unclear. In the 

case made by Mess & Woll (2010), which purpose was to examine influence 

of physical activity program on the organisational socialisation with a 

particular emphasis on social integration of new employees. The achieved 

results did not fully confirm the direct impact of physical activities on 

subjectively perceived social integration within the organisation.  

Mentioned above are two cases to illustrate different results in relation to the 

similar subject. Connecting physical activities just with positive impact may 

be a misleading strategy chosen by the researcher. It is extremely important 

to be objective in the utterances and take into account all possible variables, 

both positive and negative ones.  

As I have already mentioned numerous scientific resources exist having been 

studied generally or in details the issue of promotion of physical activities at 

the workplace. I am not the first and for sure not the last one to do this. This 

indicates the importance of the subject. Continuous interest from 

researchers to discover new peculiarities, new connections and effects 

revealing from physical activity promotion does not decrease, perhaps of its 
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huge impact on different spheres of life and in that specific case at 

employees and working environment they belong to.  

  1.4 Thesis structure  

The thesis structure is based on five main chapters. The first and the 

shortest one is a traditional introduction acquainting the reader with the 

basics of the researched issue. Next is the methodology part presenting 

relevant methods and techniques used to find out the answer to the 

aforementioned research question. Literature overview related to the debated 

subject gives the opportunity for those interested in that topic to compare 

theory background with obtained research results. Later on, there are 

presented achieved results of the Empirical Case Study including analyses 

and interpretations of all conducted interviews. The last chapter leads to the 

presentation of the drawn conclusions from the examined subject. 
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2. METHODOLOGY 

In the methodology part I emphasise instruments, tools, techniques and 

methods used to gain information leading to the final conclusions and 

results  

 

2.1 The choice of the topic 

 

Since during one year I have been studying subject called Leadership and 

Management in International Context, my task was to stick to that area and 

did not fall into the trap of writing about something completely different.  

I took into consideration that it should be the topic attractive both for me 

and for the society. I was wondering and thinking which conclusions I could 

derive from this work and how I could apply them in my life and career both 

as a leader and as a follower. 

I let myself to look at the problem from different perspectives and I believed 

that this would give me an opportunity to reach creative decision (Black 

2007).  

At the end I decided to stop my attention on the issue dealing with health 

aspects, mainly with physical activity promotion at the workplace. I was 

aware that there had been written a great number of materials concerning 

this question what on the one hand gave me a good opportunity for 

investigating already existing literature, comparing different points of views, 

various models and schemes to base on my own research. On the other hand 

I understood that my input in scientific knowledge relating physical activity 

promotion at the workplace should be visible and bringing something new. 

Actually the topic I chose to describe in the master thesis related to my main 

interest and hobby which was sport and fitness. The aim was to connect it 
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with the business area in order to make it useful not just for the society but 

to the same extent to myself.  

When I was wondering about the subject for writing thesis, I had asked 

myself whom I want to be in a few years and accordingly to the given 

response it had been much more easier to choose from a big variety of 

choices the proper one, which had been supposed to give me the opportunity 

to study the things I could apply in my professional career and thanks to 

which ones be an expert in a certain field. 

 

Research is ‘‘an art of scientific investigation’’ (Kothari 2004, p. 1) and 

according to that I was trying to behave as an artist, to look at the research 

and chosen by me subject as on art, as on something which steers me to be 

creative and full of energy, curious and searching for new facts in order to 

come up at the end with a piece of good art.  

 

2.2 The systems view 

 

The research has much in common with the reorientation of thinking when 

‘studying components are in inevitable interaction with each other’ (Arbnor & 

Bjerke, 2009, p. 14). This point reflects my study because all the 

components discussed by me are connected with one another in a way. 

Sport influence people’s health and is an integral part of active lifestyle, what 

in the order provide employees with the energy, which is needed to work in a 

more efficient way and to deal successfully with stress and high pressure at 

the workplace. To provide employees with the opportunities to train 

companies tend to arrange sport facilities within the organization. In turn, 

the contribution of fitness activities to the state of being healthy and active 

may have an influence on the overall business by giving people an 

opportunity to bring the best attributes gained during exercising to the 

companies they work for.  
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I was using the systems view in my research work, ‘which is orientated 

toward the results that can be employed by the user (the one who may use 

the results provided by the creator of knowledge)’ (Arbnor & Bjerke 2009, p.  

93). The obtained results may be helpful and ‘employed by the user’ (ibid), 

for example by companies, which face a difficult decision whether to include 

sport activities in the organisation’s policy or not.  

The systems view looks more at achieving pragmatic results, which are 

useful when applied in practice (Arbnor & Bjerke 2009, p. 204). When I want 

to relate this to the research issue of mine it will mean that getting an 

answer on the posed in this master project question with the help of gained 

results should be useful and necessary for the human individuals and 

society in general.  

 

2.3 Case study - the most suitable approach for the chosen 

topic 

 

Case study can be considered as a research strategy, where the researcher 

does his best to investigate holistically a certain group, community, family, 

culture or institution (Phophalia 2010, pp. 18-19). I as an investigator was 

collecting all possible information concerning past state of affairs, present 

situation and status of the studied by me company Xylem. As a result the 

gained information led to outline an example to be used in future by other 

institutions.  

Yin (2009, p. 4) states ‘the more that the questions seek to explain some 

present circumstance (e.g., ‘how’, ‘why’) the more that the case study method 

will be relevant’. I believe that the chosen by me approach to study the 

subject was enough argued, helpful and having practical use. The aim of my 

research was to look once again at the role physical activity promotion plays 

in health promotion programs and how it is perceived by organizations in the 

context of theirs organizational policy and values. 
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The case study in this research deals with the international company 

XYLEM, the leader in one of the most world’s biggest issues - water 

solutions. The business is being done in more than 150 countries and 12 

000 employees are hired for the purpose of the organisation. The more 

detailed and thorough overview of XYLEM is illustrated later in the empirical 

part of the thesis.  

I considered this company to be a good example from the very beginning of 

my endeavour. It is the appropriate example to be discussed because of the 

health promotion policy conducted by it. The company has its own sport 

centre built intentionally around 34 years ago with the thought of taking 

care of the employees’ health.  

Throughout many decades, the company remained a leader in innovations 

and maintained the leading position in the water area. A resounding success 

may be the result of particular care of the employees’ well-being and health 

also by the means of such kind of benefit offered for workers as going in for 

sport at the company’s expense.  

When the organisation presents good attitude for employees by treating them 

as humans and paying attention to their mental and physical health then it 

may have influence on more efficient and effective way from their side of 

managing with different occupational tasks. As the reader can notice later, 

this case study provided me with the necessary illustrations depicting the 

essence of the research. 

According to Yin (ibid, p. 18) ‘case study investigates a contemporary 

phenomenon in depth’, in case of this research it is physical activity 

promotion being an integral part of the organization’s health policy, ‘and 

within its real-life context”, within the concrete organisation XYLEM taken as 

an example to explain the present in the world trend.  

I can argue that case study was the most relevant approach for the studied 

by me subject since in accordance with what Yin states ‘‘the method is 
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relevant the more that your questions require an extensive and ‘‘in-depth’’ 

description of some social phenomena’’ (ibid, p. 4).  

2.4 Qualitative research 

The most suitable approach to investigate my research question was 

definitely qualitative one since ‘key idea behind qualitative research is to 

learn about the problem or issue from participants’ (Creswell 2009, p. 176). 

 That was exactly what I did to find out the answers on the questions I was 

curious about.  

From the very beginning I assumed that the interviewees would be the main 

source providing me with the necessary information for making analysis, 

coding (Corbin & Strauss 2008), reflecting and drawing conclusions. 

‘Qualitative research is interpretative research’ (ibid, p. 177) and in 

accordance with this my task was to interpret and put obtained from the 

participants information into definite schemes, like ‘in filmmaking, assemble 

images into montages’ (Denzin & Lincoln 2003, p. 5).  

There is no need to verify why quantitative approach was not taken into 

consideration since it is quite evident that what I was pointing at has 

nothing to do with measurements, percentages or mathematical models. My 

focus was dealing with collecting information from the participants by posing 

open questions, giving an opportunity for the interviewees to expand 

responses and to evolve their thoughts. Qualitative method contributed a lot 

in solving the arisen issue.  

2.5 Grounded theory 

When I was working on the methodology part and wondered about the most 

appropriate methods and techniques relevant to my research, I encountered 

with the expression ‘grounded theory’, which was quite new for me at that 

time.  
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According to Strauss & Corbin (1997) grounded procedures are widely used 

nowadays in carrying out qualitative research, when the main purpose of the 

investigator is to create theory and new knowledge. 

Glaser and Strauss (1967 in Hunter et al. 2010, p. 7) noted that ‘discovery 

gives us a theory that “fits or works” in a substantive or formal area… since 

the theory has been derived from data, not deduced from logical 

assumptions’. That statement ensured me that using grounded theory in my 

research process has basis. The focus of my research was to create theory 

based on the information collected from the interviewees. That means that 

everything having been said by them contributed to the creation of 

knowledge. It was not my personal assumption or guess but data, which had 

been experienced by the interviewees and consequently applied in practice 

during certain period of time. 

Grounded theory 'seeks to explain and predict what is taking place' (Dey 

1999 in Rich 2012, p. 2). That point of view I can relate to my research since 

I was not just explaining what is going on but at the same time predicting 

what may happen in case one sticks to the described reality.  

'Many grounded theorists believe that it is distracting and possibly harmful 

to conduct extensive reviews of the literature before beginning to collect and 

analyze data' (Rich 2012, p. 2). That statement has so much in common with 

what I have been doing during the whole research process. In the beginning I 

was even thinking that I chose the wrong way to conduct the study. 

However, after having been acquainted with the concept of 'grounded theory' 

I understood that I was wrong in my concerns and worried in vain. The first 

step of my research was based exactly on collecting and analyzing gained 

from the interviewees data. In my case, analyses of the data was not a 

confirmation of previous literature, but it will be more correctly to say, “an 

interplay between the researcher and the data” (Strauss & Corbin, 1998, p. 

13).  
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Nevertheless I had made a thorough literature review to create a certain 

theoretical framework mostly in order to stick to the demand of the master 

thesis work. I just want to point out here that literature review was written 

by me after having been collecting data and making analyses.  

Grounded theory is based on open coding, which idea is 'tied to the notion of 

grounded-ness, of letting concepts emerge from the data instead of force-

fitting the data to an a priori theory' (Rich 2012, p. 3). I think that was 

exactly what I was trying to do, to let the theory to arise from the collected 

data, from what had been said and mentioned by interviewees.  

I was also aware that using grounded theory is a risky venture and it is 

groundless to assume that the set of new ideas in the form of theory will 

appear automatically. The researcher can meet with such state of affairs 

when the theory does not emerge (Goulding 2002, pp. 156-157). I took into 

account the indicated above risk while dealing with grounded theory. I 

believe that the studied by me research did not face with that problem.  

2.6 Data collection 

As practice shows according to Yin (2009, p. 110) the best case studies 

researches were connected with using variety of possible and available to the 

researcher sources. I was applying both primary and secondary data in order 

to have better overview of the studied by me subject.  

2.6.1 Primary data 

Collecting data and gathering information was the most exiting stage of the 

whole research process for me since notably here I had the opportunity to 

get into contact with the people which were principal source of gaining 

information necessary for developing the research issue. The purpose of the 

conducted by me interviews was to collect new data, so-called primary 

information (Arbnor & Bjerke 2009, pp. 180-182).  
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According to Sachdeva (2009, p. 109) 'primary data is the data that the 

researher collects himself'. This makes that the researcher knows in which 

way the information was gathered and who was the main source of the 

delivering necessary data. In a word the researcher has a chance to get in 

touch with original data and unedited information (ibid). In order to gain the 

original data I had to make a decision about the most appropriate way for 

doing that. 

Among various techniques adjusted to the systems view I stopped my 

attention on the interviews (Arbnor & Bjerke 2009). Kvale conveys that ‘the 

research interview is based on the conversations of daily life and is a 

professional conversation’ (1996, p. 5). I used semi-structured life world 

interview, which is defined as ‘an interview whose purpose is to obtain 

descriptions of the life world of the interviewee with the respect to 

interpreting the meaning of the described phenomena’ (ibid, pp. 5-6). I was 

trying not to intrude too much in what the interviewees were talking about in 

order not to break the chain of their thoughts, but when they had very short 

answers, I had to come up with the additional questions, step in in the 

conversation, ask them to describe more thoroughly the phenomena, why 

they think this and not the other way.  

I conducted interviews with four persons, namely with Ingemo Fahlstedt, 

Facility & ESHS Manager; Ann-Kristin Lundmark, Coordinator of the sport  

centre Flygt Hallen; Cecilia Turnstedt, HR Business Partner; Jörgen Linell, 

Plant manager. All of them made a significant contribution to the studied by 

me subject. They were open, helpful and ready to answer prepared by me 

questions. 

My questions for collecting data and conducting interviews were formulated 

and build in such a way where I was able to get 'extensive and 'in-depth' 

description of some social phenomena' (Yin 2009, p. 4). I used open 

questions giving chance for the interviewees to go deeper in the studied by 

me subject and by doing that to avoid answers like ‘yes’ or ‘no’. 



Elvira Yarashuk  Master’s Thesis  

- 16 - 

 

I was dealing mostly with face-to-face research, which means basically 

meetings in everyday life with the participants taking part in it (Bjerke in 

Gustavsson 2007). I appreciate a lot the fact that in spite of being busy the 

interviewees found time to meet and to answer my questions. I was happy 

and satisfied that they had the wish and desire to share their knowledge and 

experience with me.  

To be able to conduct preferred by me face-to face interviews I used first e-

mails to reach the interviewees and to get in touch with them. In the 

beginning I worried a little bit whether they were going to react to my 

request, but actually it appeared that they had willingness and were 

interested to meet me.  

2.6.2 Secondary data 

Materials collected previously, so-called secondary information (Arbnor & 

Bjerke 2009) in my case were dealing with the theoretical background, with 

the information I gathered from reading and studying various books and 

articles related to the studied by me subject and also from the web-page of 

the organization (Xylem). Besides the company provided me with additional 

materials, presentation of the company, some kind of statistics relevant to 

the studied subject, picture of the average employee derived from the health 

research of one hundred employees, papers with initiatives undertaken by 

the company. The general information about the organisation being gathered 

for another purpose before like vision, mission, strategy, the type of business 

the company is focused on, partners, employees in other words the 

presentation of the organisation was easily reached with the help of the 

organization’s website (www.xyleminc.com).  
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2.6.3 The presentation of the respondents 

Interviewed people: 

1. Ingemo Fahlstedt: Facility & ESHS Manager 

Ingemo Fahlstedt is the Facility and ESHS (Environment Safety Health 

and Security) manager that means that she is responsible for Facility 

Management including maintenance of all the buildings (building new 

and renovating the old ones) and media like water, energy and so on. She 

is responsible for internal service as for instance mail service, the 

canteen, the telephone service, the sport centre, which is also included 

here. Ingemo Fahlstedt is also in charge of the big garden placed on the 

territory of the company; her department is responsible for providing 

energy necessary for producing the pumps. 

2. Ann-Kristin Lundmark: Coordinator of the sport centre Flygt Hallen 

Ann-Kristin Lundmark has been working in Xylem for 32 years in 

general, but as a coordinator of sport centre Flygt Hallen for 8 years. 

Before she had changed different positions within Xylem in Emmaboda, 

she had worked with assemblies or in Human Resource Department for 

example. Besides Ann-Kristin Lundmark is a fitness instructor, she 

teaches the course Cirkelfys based on doing gymnastics in different 

stages. 

Cecilia Turnstedt: HR Business Partner 

Cecilia Turnstedt has been working in Xylem since 5 years as HR 

business partner. She mainly supports the managers in the organisation 

in every kind of questions regarding the employees in the factory. It can 

concern recruitment, personal planning, relocation of the people within 

the company, competences and so on. Cecilia Turnstedt is not 
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responsible for all of these activities but she can have an input to the 

managers who are directly dealing with mentioned above functions. 

4. Jörgen Linell: Plant manager 

When I was making interview Jörgen Linell had had dual functions: 

global operator and plant manager, but from the first of May 2012, he 

was appointed as a global operation leader. Jörgen Linell was a Vice 

President towards the operation, responsible for all manufacturing, 

purchasing and logistics within water solutions globally. That involved 

frequent trips to other manufacturing and distribution centres. Xylem 

has manufacturing in Sweden in Emmaboda, in Shenyang - China, 

Buenos Aires -Argentina, Quenington-UK, Pewaukee -US, Xylem outside 

Pittsburgh - Pennsylvania, Herford and Essen outside Dusseldorf, 

distribution centre in Metz in France and also here in Sweden. Jörgen  

Linell has been working in Xylem for 5 years and will continue to do that 

as a global operation leader, paying more attention to executing 

company’s strategies. 

2.6.4 The outline of the way the interviews were conducted 

1) The first visit to Xylem in Emmaboda 

The date, time and place of the first interview were arranged via e-mail. 

When I arrived to Xylem Ingemo Fahlstedt led me to the nearby building 

within the organisation’s area, and informed that Ann-Kristin Lundmark was 

waiting there for us. At that moment, I recognised that it would be combined 

interview with two persons at a time.  

The building we reached was a sport complex specially constructed for the 

needs of the employees working in XYLEM. My impression of its size and 

functionality was very positive. The interview took place in a large and 

spacious room equipped with a slide projector what made me think of the 

thorough preparation for the interview on the part of the respondents. It 
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could be also supposed due to the fact of the request of the interviewee 

(Ingemo Fahlstedt) to receive the questions in advance.  

The respondents agreed to my request to record the flow of the interview. 

The leading role in the discussion took Ingemo because of the fluent English. 

When the questions concerned the sport centre for employees Ann-Kristin 

responsible for this complex did her best in giving interesting and necessary 

for the research answers with the help of Ingemo. As I mentioned above they 

were well-prepared for the discussion, brought some kinds of aid materials 

related to the company and sent by me questions, made a Power Point 

presentation and were open to new questions coming to my mind during the 

interview. After the completion of the interview, Ann-Kristin guided me 

through the whole sport complex showing all possible areas for training and 

having a rest constituting the structure. It was kind of direct observations 

traditional technique used for collecting data typical to the systems view 

(Arbnor & Bjerke 2009, pp. 180-181).  

 

2) The second visit to Xylem in Emmaboda 

 

The second visit to Xylem had as an aim to interview two more employees of 

the company: Cecilia Turnstedt - HR Busienss partner and Jörgen Linell- 

Plant manager. The appointments had been scheduled via Ingemo Fahlstedt. 

I consider this day and conducted interviews very useful and productive for 

my thesis as previous ones. I learned more about the company, its strategy, 

vision, mission, health ventures aiming to enhance the employees’ condition 

of the body and mind, threats and troubles from the part of competitors, 

directions in which Xylem should be guided to provide better results and 

work constantly on improving its brand and products, new purposes and so 

on and so forth.  

I was largely satisfied with the obtained information, with the way I was 

accepted by the people working in the company and contributing to my pro 

ject.  
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2.7 Limitations of the research 

From my point of view, the decision about choosing certain kind of 

methodology approaches can have a great impact on the way the whole 

research will look like and at the end on the obtained results.  

From the very beginning I was aware of the fact to face certain limitations to 

the research, which might influence the outcomes of the whole study. Mainly 

it refers to the lack of done interviews with the employees of Xylem. I assume 

that opinions of those towards whom physical activity promotion at 

workplace is directed could bring more balance and likelihood to the gained 

from the authorities of the organization information. It might also be a good 

base for making comparison with what managers and the leader of the 

organization state. The time and resources I had in my disposition did not 

make it possible for me to go deeper in the studied subject. Nevertheless, I 

consider thorough review of the existing theory created a good foundation to 

me for making analysis and drawing conclusions. 

Another limitation has a connection with having been said above mainly it 

refers to the way of conducting interviews. I assume that the choice of 

questionnaires to interact with a great number of employees being a part of 

Xylem would be a proper choice to get their opinions and the vision of the 

existing state of affairs.  

The present research supports numerous studies having been done until 

now despite of its more general overview of the situation.  

I admit that the lack of being conducted surveys among the employees might 

limit my research. Anyway, I hope it did not influence much the quality of 

the following case study and the research as a whole.  
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3. LITERATURE REVIEW - HEALTH PROMOTION  

In that chapter my aim is to present various concepts regarding health 

promotion at workplace with a particular accent on physical activity 

promotion. I want to see how that perspective was introduced and 

reflected by different researches, which studies were conducted and what 

were the results of it. 

 

3.1 Concept of health 

 

The Ottawa Charter sponsored by World Health Organization (WHO) and 

organized with the aim to discuss issues relating health promotion gave its 

definition to health. According to that health is ‘a resource for everyday life… 

a positive concept emphasizing social and personal resources as well as 

physical capabilities’ (WHO 1986 cited in O’Donnell 2002, p. 1). As we can 

observe health therefore it is not perceived just as physical health, it 

encompasses range of other aspects such as ability to interact with the 

others, good and positive attitude, the way one looks like and present 

himself, achievements at work and at home and so on. Various features 

constitute the concept of health.  

Another definition, which in turn accumulates information mentioned above, 

was presented by WHO in the constitution of 1948. Health there is clarified 

as ‘a state of complete physical, social and mental well-being, and not merely 

the absence of disease or infirmity’ (Nutbeam 1998, p. 351). This definition 

leads us to looking at health from four perspectives (Brülde & Tengland 

2003): 
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1) health as absence of disease 

2) health as well-being 

3) health as balance 

4) health as ability 

Relating to these definitions I can deduce that health is a resource, which is 

necessary for living, for everyday life irrespective of where we are and what 

we are doing, which gives energy and stimulation to move forward. It is seen 

as a resource giving opportunities to change lifestyles and habits, not simply 

as an absence of disease (Grossman & Scala 1993, p. 21). It is not the main 

point of living but it assists a lot in achieving our goals, in having good and 

not troublesome life.  

‘Being healthy’ is a state, which might be described differently by different 

people and depending on the circumstances they are staying in. How we 

determine ‘being healthy’ often has a relationship with our condition and 

feelings presented at the moment.  For example for someone struggling with 

stress at work ‘being healthy’ might be associated with enjoying work 

without having too much stress, for another person just having quitted 

smoking it will mean never smoking again (Ewles & Simnett 1999, p. 3). 

I consider that in the context of promoting health within organization paying 

attention by employers to how employees define what ‘being healthy’ mean 

for them may play a decisive role in the selection of means and methods 

directed to expanding the concept of health promotion and reaching the 

majority of employees.  
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    3.2 Health management 

 

Taking care of the employees’ health especially in the world we are living now 

is direct responsibility of every employer irrespective of the size of the 

company and the field of activity. Investing in employees’ health and well-

being might bear fruit in the long term. Understanding of that fact has not 

appeared recently; it was discussed and taken into consideration some 

decades before. In accordance with Health and Safety at Work Act 

(HASAWA), the main document referring to occupational health and safety in 

Great Britain, it is stated that ‘it is a duty of every employer to ensure the 

health, safety and welfare at work of all his employees’ (HASAWA 1974 cited 

in Stranks 2003, p. 4).  

There is a big connection between success of the organizations and their 

health and safety policies. Organizations that have high level of health and 

safety policies have also higher business performance since they fulfill their 

responsibilities towards people and the environment, which means that ‘they 

satisfy expectations of shareholders, customers, employees and society at 

large’ (ibid, p. 46).  

Health and safety policies have a tight connection with all decisions and 

activities undertaken by the organization, they influence a lot all the steps 

made by managers of every single company attaching certain attention to 

that issue.  

    3.2.1 Key elements of successful health and safety 

management 

In order to succeed in managing health and safety issues organizations have 

to pay attention and stick to certain ways of functioning. Below (exhibit 1) it 

is presented model representing elements assisting employers to succeed in 

their intentions.  
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Exhibit 1: Key elements of successful health and safety 

management  

 

Source: Stranks (2005, p. 54) 

 

Policy 

If organizations want to be prosperous and reach their goals they should 

include health and safety policies in their overall companies’ policy, which 

with time may contribute to the business performance. Health and safety 

policies are used to influence most of issues and decisions undertaken by 

employers, that is why it is necessary to have them under control and do not 

diminish their meaning (ibid, p. 55). Key approach to lead businesses for all 
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companies in present days should be based on building health and wellness 

into policy. In order to be sustainable in a long term it should be an integral 

part of the organization’s culture (‘Healthy workplace roundtable’ 2009, p. 1). 

Organizing 

Organizations which want to succeed in having high health and safety 

standards should structure and organize their work the way where health 

and safety policies will be effectively and constantly practiced. This in turn 

requires creating such a culture where everyone is involved and taking active 

participation (Stranks 2005, p. 55). The main task of such culture should be 

directed towards undertaking concrete steps. Important here is not just for 

example to give booklets for employees with available health programs, but 

to implement them and also to give the employees chance to be a part of the 

program by making significant contribution into promoted by the 

organization health and safety tactics, make sure that this culture is the 

one, where people can support each other (‘Healthy workplace roundtable’ 

2009, p. 2). It seems to be possible to accomplish it with the help of using 

effective and open communication. At this stage it is demanded active and 

visible leadership of senior managers, which means that they should 

undertake activities steered not just to maintain but also to develop a 

culture based on health and safety management. ‘The vision, values and 

beliefs of leaders become the shared ‘common knowledge’ of all’ (Stranks 

2005, p. 55). 

Planning 

At this phase it is important to follow planned in advance activities aiming to 

eliminate and control risks for health. This can be made by promoting health 

and safety culture within the organization. Such an approach is fostered by 

successful organizations which adapt planned and systematic schemes to 

implement their policies dealing with health and safety issues (ibid, pp. 55-

56).  
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Measuring performance 

Organizations which are successful in health and safety policies measure 

their performance by the means of pre-determined standards. Whether 

actions undertaken to control risks are successful or not depends on 

number of methods including checking of both ‘hardware (premises, plant 

and substances) and software (people, procedures and systems)’ (ibid, p.55) 

It is required to conduct monitoring the objective of which is to find out not 

the immediate causes of the problem but to discover fundamental reasons 

and try to establish implications for the structure and operation of the 

health and safety management (ibid).  

Auditing and reviewing performance 

In effective health and safety management it is important to apply 

systematically in practice everything what has been learned and 

experienced. It is necessary to make reviews of performance, take a look at 

data gained during ‘monitoring activities and independent audits of the 

whole health and safety management’ (ibid). Organizations, which can be 

named successful in the area of health and safety management they are 

used to make assessment of their performance by using two ways: first by 

comparing their performance to other business competitors and secondly by 

reference to internal key performance indicators. Quite often the results of 

the performance are recorded and accounted for in annual reports of these 

successful in health and safety management questions organizations (ibid, p. 

56). 

 Since health issues are assumed to be involved into the policy of 

organization it appears then to be necessary to have constant control on 

employees' physical and mental health. Kristi Farmer, Accounting & Benefit 

Coordinator (‘Healthy workplace roundtable’ 2009, p. 2) is talking for 

example about health risk assessment program, conducted in the 

organization, which aim was to ensure that all of employees had their own 

'Health Metric'. Employees had to go through the thorough control of the 
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overall health state beginning from measuring cholesterol and ending with 

mobility tests.  

According to having been said above it appears in my mind a picture of 

emerging benefits organizations may have from being equipped in 'Health 

Metric' of every separate employee. It seems obvious that such an 

instrument can help in auditing and reviewing performance of the unit since 

it is an employee, who is behind the performance presented by organization.  

    3.3 The concept of health promotion 

‘Health promotion is the process of enabling people to increase control over 

and to improve their health’ (WHO cited in Ewles & Simnett 1999, p. 23). 

Improving health means in turn: ‘advancing, supporting, encouraging and 

placing it higher on personal and public agendas’ (ibid).  

Health promotion thus can be perceived as an instrument for enhancing 

health. Arneson (2006, pp. 13-14) portrayed four main dimensions of health 

enhancement such as:  

1) health promotion 

2) disease prevention 

3) medical care 

4) rehabilitation 

Arneson (2006, Table 1) presents aims and approaches of each dimension. 

What I am interested in is the concept of health promotion, which aim 

according to the information contained in the mentioned table is to seek for 

health. This is pro-active approach, which can be implemented by 

organizations (which is the point of my thesis) at any time. To my surprise, 

after having studied and reviewed number of various books and articles I 

found out for myself that disease prevention and health promotion is not the 

same thing. I have not recognized that difference before. I considered disease 

prevention to be an integral part of health promotion. Nevertheless on my 
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opinion, it is a debatable issue, which probably requires conducting of more 

research.  

As I mentioned above health promotion within a workplace is of my main 

interest throughout the whole master project and organizational 

development as one can notice is among activities aforementioned. It is 

shown relationship between these two dimensions and in coming later on 

sections I am going to stress it.  

    3.4 Workplace health promotion (WHP) 

Nowadays workplace is considered to be a proper and having its advantages 

place for promoting health. The importance of that issue was distinguished 

already in the previous century in 90’s years (Thomsson & Menckel 1997). 

However on those days it was not presented so broadly and distinctively. The 

idea has evolved with time and until now has reached its peak. Work has a 

huge influence on health since it is an important condition for living and 

existing (Folkhälsoinstitutet 2005 cited in Arneson 2006, p. 15). One-third of 

the life people spend at work (Verdonk et al. 2010, p. 713) and consequently 

it does not seem to be difficult to notice the potential of workplace as an 

arena for intervening with health programs.  

‘WHP ideally includes the combined efforts of employers, employees and 

society to improve the health and well-being of people at work’ (ibid, p. 16). It 

seemed then, that WHP works just in case when all parties make a 

contribution, when everyone cares and realize that it’s the matter of his own 

business, not anyone else’s. A broad definition of health promotion embraces 

as a central component of it self-management aspect, regarding to which 

good health is a result of having awareness about the responsibility for 

personal health by every individual (O’Donnell 2002, p. 18).  

This statement on my opinion leads to giving direction to employers while 

putting in force certain health projects to pay employees’ attention that 

without their cooperation, wish and liability even the most progressive health 

program will not bring positive and desirable fruits for both sides. 
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From healthy workplace reveals number of benefits both for employers and 

employees. These positive changes may be seen through: 

 improved productivity  

 lower rates of sickness 

 less time to recover and a quicker return to work 

 fewer accidents and less illness 

(Department of Health 2000 cited in Tones & Green 2004, p. 277)   

It becomes evident and clear that health promotion programs in the 

workplace can result in significant changes and improvements in health. 

Nevertheless still remain areas on which employers should work harder in 

order to increase positive impact and progress of these ventures on the 

employee’s health, particularly this appeal to the evaluation of the 

implemented health programs (Ewles & Simnett 1999, p. 313). 

    3.5 Developing leadership role in health promotion 

programs  

Employers are those people in the organization, who are supposed to identify 

who of the employees stand in need of health assistance, who struggle with 

certain diseases. Karen Seward, Senior Vice President of Business 

Development & Marketing (‘Healthy workplace roundtable’ 2009, pp. 1-2) 

confirms it by telling that the role of the organization she is working at is 

directed towards managers by providing them with assistance in 

identification people who need help the earlier the better.  

In order to succeed with health promotion ventures it is worth to attach 

attention to employers' education in health promotion. Kim Mcclelland, 

Wellness Coordinator of Toronto Police Services acknowledges that there is a 

demand for educating supervisors and providing advanced leadership 

courses. He suggests that each organization starting wellness program 
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should have 'some idea of where it is going and how it is going to get there’ 

(ibid, p. 3). 

To my mind, the problem, which can arise here, refers to employers' 

overconfidence. Not every leader or manager is able to admit that he or she 

requires help. I hold the view that it is an art to be able to admit mistakes or 

lack of certain knowledge irrespective of how high position one holds or 

authority one has.  

I consider that even if there is no danger that employer is not well 

acquainted with what is health promotion and how to implement it within 

the organization prevention education will not bring any harm for sure.  

In order to avoid situation, where organization has to deal with a manager or 

leader being not equipped enough with knowledge and experience in health 

promotion issues it is worth then to heed the advice of Michele Nowski (ibid, 

p. 3) and to pay attention and make sure during recruitment process that a 

person possesses all necessary and required set of skills.  

I do not make here intentionally significant difference between leader and 

manager since according to the article these functions quite often cross each 

other and there is even necessity for being manager and leader at the same 

time to bring good results.  

According to Bruce Bell, CEO HealthSource Plus (ibid, p. 4) stress and 

troubles in mental well-being quite often can be found at executive or 

manager level usually because of the responsibilities lying on them. Leaders 

and managers may be reluctant to discuss such kind or problems internally, 

because 'they have worked hard to be in that leadership position and might 

not want to be perceived as showing weakness' (ibid).As it was already 

mentioned above it is important to create culture, where everyone feels 

support and is not afraid to ask for help and this should concern also 

employers. 
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Significant role may be played by executives in improving both the heath of 

the organization and their health by managing risk for their own health. It is 

not a secret that employers have to deal every day with a range of various 

problems inter alia: work demand and overload, loneliness of command, 

crises and failures and their health condition is exposed to serious danger. 

Campbell Quick et al. (2000, p. 34) in the article presents a problem of 

inattention to the issue of executives' health. Attracting attention to an issue 

of 'healthy CEO' may bring its positive results in the form of enhancing 

organization's health, which consequently means improving employee’s well-

being at work. That remark should be taken into consideration since 

executive health is viewed in a larger context of health and well-being at 

work. 

‘Research on upper echelons and top management team shows the positive 

effects of executives on the success of the firm, and by extension, the 

creation of wealth' (ibid, p. 35). The author suggests that executive health is 

a present-day factor in protecting the wealth of a nation in general and as a 

consequence on my opinion, every separate organization they belong to. As a 

confirmation of these words, there is given an example of Roberto Goizueta, 

the former CEO of Coca-Cola, whose health problems led to his death from 

cancer, and as a result also to 15-20 percent decline.  

However it reveals existing correlation between executive health and 

organization’s health.  

The article about executive health by (Campbell Quick et al. 2000) states 

that one of the most important activities for employers should be 

achievement and maintenance of strong state of health in order to be able to 

manage demands of the jobs. Unfavorable health can transfer to 

organization and employees and create instability and uncertainty as on 

example above with former CEO of Coca-Cola.  

‘Executives can reinforce the health and well-being of colleagues through 

personal example and active encouragement’ (ibid, p. 42). A leader of the 



Elvira Yarashuk  Master’s Thesis  

- 32 - 

 

organization is presented here as a model to follow. It has its positive aspects 

as long as it is a good and proper example to be imitated. From all the 

information mentioned earlier it seems to be kind of logical that a leader 

does not caring about himself may not be motivated and encouraged to care 

about his subordinates.  

From my personal experience, I can confirm that this pattern however 

works, even though I admit there is a place for exceptions. For instance, 

smoking leaders I had an occasion to work with, did not care about harmful 

effects on passive smokers. They did not care about creating culture and 

environment favorable for non-smokers even though they were conscious of 

all negative consequences smoking might have on non-smokers. The basis of 

paradox here seems to be quite obvious for me after having done certain 

analysis. I was wondering how someone does not caring about his own 

health - the biggest asset of all people, can undertake activities and spend 

his time on improving health of the others. Of course, I do not deny that 

there are exceptions like from any rule as I mentioned above, especially, 

when it is just an assumption arising from analyzing various theoretical 

units. I consider coming up with suggestions and assumptions to be a 

positive sign leading to the widespread interest. The more questions and 

doubts arise around certain topic, the more tempting it seems to be to 

discover, to study and to conduct researches.  

‘Leading by example’ seems to be the most appropriate leadership style to 

inspire cultivation of physical activity at workplace. ‘It includes not only 

initiating and performing a given set of behaviors in front of an audience, but 

interacting with that audience, encouraging their continuing participation, 

and fostering interactions between audience members during the activity’ 

(Yancey et al. 2004, pp. 849-850).  

It does not matter actually how we call this leadership style: leading by 

example, engaging, encouraging, inspiring because the principals of it are 

still the same.  
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I consider being reasonable for leaders (employers) to take participation in 

physical activities together with their subordinates. A leader not just 

preaching the importance and necessity of going in for sport at workplace 

but acting the same way as he expects from his employees may be a decisive 

factor for someone whether to train or not.  

Leader training together with workers can establish environment providing 

him with instruments for learning better people being integral part of the 

company he is leading, to observe their needs and problems, worries and 

happiness.  

Leadership role in health promotion programs is significant and the 

discussion above indicates it. A leader should try to do his best to be a good 

example to his followers and this requires both having good education, 

knowledge, experience and taking care of his own health. 

Leadership style applied by employers may have significant impact on 

enjoyment of physical activities within the organization. The problem here 

lies in choosing the right one in order to be able to effect greater amount of 

employees, both interested and not.  

3. 6 Physical activity promotion at workplace 

Until now I have been discussing the issue of health promotion by making a 

specific accent at worksite environment. The information being a part of 

above discussion was necessary to understand fundamental principles and 

the nature of the following phenomenon. A range of gathered and combined 

data with numerous references to theoretical materials made it easier for me 

at this stage to introduce physical activities as an integral part of health 

promotion policies.  

Yancey (et al. 2004, p. 849) emphasizes that physical activities are cultivated 

mostly during free time from work, what means that they reach people who 

like to go in for sport and find it interesting and healthy. The problem arising 
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here seems to be so obvious since those who should be more attracted by 

sport because of various health problems stay aside. 

I consider that was one of the main signal for scientists to attach attention to 

that problem and to start conducting researches aiming to find out how and 

what is most important where to influence that part of society being at the 

higher risk and having no passion for physical activities.  

As I already mentioned before one-third of life people spend at work 

(Verdonk et al. 2010, p. 713) and it seems to be unwise not to use this 

circumstance especially, when advantages from it can take not only 

employees, but by extension, also the whole organization. 

‘The workplace represents a unique environment in which physical activity 

promotion initiatives can repeatedly reach a large number of people over an 

extended period of time, thereby by optimizing the likelihood for successful 

outcomes (Pronk & Kottke 2009, p. 320)’. 

I agree that a place, where people working is a unique environment for 

expanding physical activity promotion and not only preaching but showing 

by concrete authentic examples its positive and favorable consequences on 

health and frame of mind.  But I can argue to which extent these successful 

outcomes reach those they are supposed to, for whom they are successful 

and for whom not. 

I am aware of the amount of researches having been conducted until now to 

study the point of promoting physical activities at workplace. Nevertheless I 

believe in making sense to stress that issue again and try to find out new 

reasons raising awareness of why it is worth to implement it in 

organization’s policy and culture. Making case studies is kind of attempt in 

trying to help organizations to find out solutions to certain problems or 

maybe to inspire them by someone else’s experience how to behave in a 

concrete situation.  
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The reality according to me is the following: leaders both of small companies 

and big corporations do not have time to read theoretical materials and try 

to find out by using others experience, which strategy is better to apply, 

which steps to avoid. However, probably reading a thesis or some other 

scientific work having been directed to study the state of affairs of this 

concrete organization may attract their attention and stimulate towards 

improving the situation by implementing advised suggestions.  

3.6 Physical activity and employee well-being 

Employee well-being is an extensive concept incorporating a range of 

condition inherent to a person presenting that state of being. Various 

methods and techniques exist to reach the desirable state. Among them I 

want to distinguish physical activity as an appropriate and working in 

practice method. As a confirmation of that I want to give examples of 

theoretical background studying that specific subject and stemming from it 

consequences. 

I faced with lots of literature, particularly scientific articles studying physical 

activities and their influence on different spheres of life. According to Brown 

(1990 cited in Sonnentag 2001) and Wankel & Berger (1990) physical 

activities stimulate both psychological and physiological processes, which in 

turn make a contribution to an extension of individuals’ health and well-

being. The interest to that phenomenon expands from year to year because 

learning outcomes derived from researches and studies bring positive effects 

in the society. 

Thøgersen-Ntoumani, Fox & Ntoumanis (2005) refer to interconnection 

between physical activities and three ingredients of mental well-being such 

as physical self, work-related and global in the environment of corporate 

employees. 

WHO (2003 cited in Thøgersen-Ntoumani & Fox 2005, p. 51) underlines 

preventive influence of regular physical activities on protecting from different 

physical diseases. Fox (2000 cited in Thøgersen-Ntoumani & Fox 2005, p. 
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51) in his research associates physical activity in a positive way with self-

esteem. Another author Biddle (2000 cited in Thøgersen-Ntoumani & Fox 

2005, p. 51) stresses relationship between training and one’s mood. One 

more proof of good influence originating from exercising belongs to 

Department of Health (2004 cited in Thøgersen-Ntoumani & Fox 2005, p. 51) 

according to which physical activity helps in struggling with depression and 

connected with that psychological well-being. 

All aforementioned indicates advantages of active lifestyle by being engaged 

in different exercise programs. Since the focus of my study falls on 

promoting physical activities within a workplace I want to concentrate on 

how employee’s well-being achieved by the means of trainings being a part of 

health promotion programs influence employees and the organization as a 

whole. 

Many researchers and scientists have been and continue to show their 

interest in relationship between physical activities and health. However I 

noticed that most studies are conducted with the aim to find out correlation 

between physical activity and mental well-being. For instance Brown et al. 

(2011, p. 249) perceive physical activity as ‘a potential strategy for improving 

the mental health of employees’. Interconnection between physical activity 

and physical well-being in many cases is taken for granted. I assume it is the 

result of arising difficulties to prove the existence of impact physical activity 

have on mental well-being or to be more clear influence employee well-being 

have on organizational outcomes. In general most agree that employees ‘feel 

better’ (Shephard, 1996) but whether it is enough to show expected results 

at work remains unclear. 

It also seems that most people prefer rather to believe their own assumptions 

presumably derived from their experience; they perceive it to be logical when 

a person feeling good as a consequence also perform better. Nevertheless 

some researchers still hesitate to make strong statements relating to that 

issue. The results of the study conducted by Sörensen et al. (2008) did not 

point clear evidence of the relationship between physical activity and 



Elvira Yarashuk  Master’s Thesis  

- 37 - 

 

perceived work ability and did not show much support for relationship 

between physical activity interventions for promoting work ability. Proper & 

van Mechelen (2008 cited in Pronk & Kottke 2009, p. 317) stress on the one 

hand, that ‘the relationship between physical activity on productivity 

indicators remains inconclusive’, but on the other hand they also admit that 

‘emerging evidence indicates positive effects of physical activity on work 

performance, fitness program participation on absenteeism, and vigorous 

physical activity on sick leave’.  

To my mind, scientists and theorists do not dare to dictate direct influence of 

physical activity on employee well-being because of the complexity of 

subject, which in turn requires multi strategy intervention. 

As I have already mentioned most of the articles I had read ponder about 

mental well-being revealed from trainings and many of them tend to stress 

significance of self-esteem as a constituent of well-being. Self-esteem is a 

pivotal indicator in employees’ life ‘due to its close association with mental 

health and emotional adjustment (Thøgersen-Ntoumani, Fox & Ntoumanis 

2005, p. 611)’. Judge, Erez and Bono (1998) state that self-esteem is linked 

with job performance, because employees, who have good perception of 

themselves are more motivated to fulfill their tasks in a more advanced level.  

I am reflecting about self-esteem in the context of well-being because I 

assume that this state can be reached by taking active participation in 

exercises. Quite often people and in the case of this master project 

employees have low self-esteem simply because of difficulties with accepting 

their own outlook. Actually I consider that how we look affects our inner self, 

something slumbering inside us. Physical activities by changing our outer 

shell may increase self-esteem and by extension general well-being. It is just 

my assumption, which I consider have logical roots. I simply draw these 

conjectures by taking examples of my friends, my family and myself, however 

I see a potential in having been said above.  



Elvira Yarashuk  Master’s Thesis  

- 38 - 

 

3.6.1 Necessity in targeting groups 

During having been studying scientific literature I realized the necessity of 

deliberations on the importance of target groups when implementing or 

promoting physical activities at worksite. The most noticeable aspect for me 

emerging from the theory relates to reaching employees having no interest 

and engagement in being participators of physical exercises. The literature 

review indicates that it is a challenge to attract attention of those groups of 

employees being always used to sedentary and inactive lifestyle, ‘groups at 

risk and in high need (Thøgersen-Ntoumani & Fox 2005, p. 51).  

Workers who enjoy training will do that anyway, no matter if the 

organization provides it or if they have to take care of it on their own. This 

was confirmed by Shephard (1999 cited in Thøgersen-Ntoumani & Fox 2005, 

p.52) who reported ‘that those employees who tend to participate in work 

place exercise programs are the health-conscious minority who may already 

be participating in community fitness programs’. Thøgersen-Ntoumani, Fox 

& Ntoumanis (2005) for example refer to the problem revealing from 

structured exercise programs, since they are used to attract those employees 

who are already physically active. Under no circumstances I want to say that 

health-conscious employees do not care about the step undertaken by the 

organization, vice versa in case if the organization provides them with 

opportunities to train and take care of their health they will be the first 

joining these programs and becoming members of fitness groups.  

However I assume it is not the goal; organizations want to reach by 

implementing physical activity into their heath policies. Companies should 

understand that employees in high need and groups at-risk need their 

assistance and workplace has a big potential by using right strategies to 

make a significant contribution to it. ‘Targeted or tailored strategies should 

be considered in order to reach those who are in the highest need for 

physical activity based on the fact that moving away from sedentary behavior 

produces major health benefits’ (Physical Activity Guidelines Advisory 

Committee 2008 cited in Pronk & Kottke 2009, p. 317). The problem which 
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organizations face first of all relates to the identification of these vulnerable 

employees. 

 It seems that organizations do not pay necessary attention to the issue of 

targeting groups maybe because of lack of time; maybe they simply consider 

it is not essential. Probably they have kind of thinking that providing 

exercises is sufficient to make employees healthier and happier. I would like 

to make a comparison here between organizations and fitness clubs the last 

of which according to me take a winning position in this regard. Fitness 

clubs provide employees with number of various exercises to choose between 

and different levels of advancement, what makes that every individual have 

an opportunity to choose an exercise making him feel well, comfortable and 

safe. It seems that organization make minimum of what fitness clubs are 

suggesting nowadays. 

When targeting groups gendered differences are worth to be taken into 

account. ‘Being female is a strong predictor of health promoting behaviors 

(Verdonk, Seesing & de Rijk 2010, p. 712). Women in contrast to men are 

more inclined to take care of the health issues and to perceive the benefits 

revealing from regular exercising, they are also by their nature more open to 

talk about the problems they have to deal with. Men are in a higher risk for 

having health problems because of their lifestyle and health beliefs. The ideal 

man is a winner who is not supposed to cry and scream when it hurts or 

when something disturbs, an ideal man rather will choose hiding his anxiety 

and pretend that everything is going well. 

When it comes to attracting men to be engaged in physical activities within a 

workplace certain aspects cannot be ignored. I mean here particularly the 

matter of age, which may play an excluding role in workplace physical 

activity. The results of the study conducted by Verdonk, Seesing & de Rijk 

(2010) shows that older men rather will choose to refuse to exercise than to 

train together with younger. They do not wish to let to find themselves in the 

situation where there is a risk for them to be exposed to the circumstances, 

where they can feel silly or not good enough. Training with men showing on 
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their muscles or being advanced in using modern equipment may discourage 

and to the loss of interest in physical activity promotion at worksite.  

As a conclusion of all said above I consider that there are three fundamental 

aspects which should be taken into account while promoting physical 

activities at workplace:  

1) gender ( men & women),  

2) age (young & old) 

3)  distinction between group in high need and health-conscious  

3.7 Organizational benefits from promoting physical 

activities 

Behind implementing physical activities at workplace organizations strive to 

reach set of goals. The benefits which might be derived from physical activity 

promotion should be visible otherwise I assume that no one would like to 

invest money, time and energy in it.  

O’Donnell (2002, p. 43) distinguishes areas, which can be affected by health 

promotion programs (in the case of this study with a stress on physical 

activities). Among them one can find: 

1) productivity-related 

2) health-related 

3) external image-related 

O’Donnell is not alone in his declaration; the statement is confirmed also by 

other theoreticians. According to Danna & Griffin (1999 cited in Thøgersen-

Ntoumani, Fox & Ntoumanis 2005, p. 610) health promotion programs 

‘improve the image of a company as an organization that cares about the 

welfare of its employees, and this may attract productive employees’. The 

survey showed that ‘attracting new employees was identified as an important 
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reason for developing a health promotion program’ (Association for Worksite 

Health Promotion et al. 2000 cited in O’Donnell 2002, p. 35). 

The next reasons why employers make a step to promote physical activities 

is based on their conviction that it will have positive influence on 

enthusiasm and improvement of self-presentation of employees (Yancey et al. 

2004), job satisfaction, prevention of absenteeism and presenteeism (Brown 

et al. 2011), prevention and treatment of anxiety and depression, higher 

performance and generally enhancement of life satisfaction (Hecht 6 Boies 

2009). 

Moreover, economic benefits can motivate employers to start with physical 

activity promotion, because if the results got through regular trainings may 

influence work ability and productivity this in turn may have favorable 

impact on the development of organization and achievement by it higher 

position in the market. O’Donnell (2002, p. 33) confirms it by reporting that 

increased human productivity can lead to increased profits. 

The most common answer given by employers about the reasons motivating 

them to invest in health promotion program refers to keeping employees 

healthy. ‘Many top managers will fund a program because it is ‘the right 

thing to do’ (O’Donnell 2002, p. 46). ‘However, few programs will survive and 

thrive on long-term basis unless they contribute to the mission, long-term 

goals, and short term priorities of the organization’ (ibid). 

3.8 Health promotion as a part of Corporate Social 

Responsibility (CSR) 

As it will be apparent later in this thesis, working with health promotion in 

companies can be seen as a part of corporate social responsibility. This is 

the reason, why I want to touch and discuss that issue in the theoretical 

part. 

“Communal responsibility first before profit” 

“In the presence of profit, think about societal interest” 
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(Confucius in Kao 2010, p. 11) 

These words describe the nature and the sense of corporate social 

responsibility. It emphasises the importance of paying attention while 

running business not just on making profits and doing things in the own 

interest but also on taking into consideration people and the environment 

around. According to Bin (2009, p. 25) ‘the future belongs to organizations 

that can expand business and make profit without losing their soul’. In my 

view this statement is powerful and underlines the essence of CSR. Not 

losing soul in the context of CSR means to stick to ‘corporate principles such 

as ethics, moral, respect, trust’ (ibid).  

In order to have a deep understanding of the meaning of CSR there is a 

comprehensive definition including all the elements on which corporate 

social responsibility is based.  

‘Corporate decision makers must care of corporate employees, consumers, 

business partners, societal and governmental related interests, promote 

societal harmony, assume social responsibility, recognise the totality of 

inter-relationship of promoting social harmony, favourable productive 

environment, be responsible for and appreciate the interrelationship of 

environment, economical, societal and preservation of favourable 

environment in their totality’ ( Kao 2010, p. 24). 

Above there were listed criteria of CSR among which one can find taking care 

of the employees, what consequently according to me implies health 

promotion issues. One of the ways showing that the organizations take care 

of their employees deals with promoting and providing employees with 

opportunities to improve their health situation. That can be done by different 

means inter alia by physical activity promotion. It seems then making sense 

to state that taking care of the employees’ health has an impact on the 

society in general, since employees constitute the society.  
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I consider it is not said directly that health promotion is a part of CSR, but 

its definition, its fundamentals indicate it. It looks like CSR covers health 

promotion but does not mention it in a direct and obvious way.   

‘When organizational action seems controversial to observers and 

constituents, the firm risks losing current and potential members, as well as 

outside endorsement and support, and it risks providing ‘ammunition for 

adversaries’ (Elsbach & Sutton 1992, p. 712 in Lange & Washburn 2012, p. 

300). This statement reminds me what I have been discussing before namely 

that one of the reasons pushing employees to offer wide range of health 

promotion programs inter alia physical activity promotion concerns their 

desire to build positive image of organization. Companies consist of 

employees and if the organization diminishes significance of health 

promotion programs and does not undertake steps to take care of the 

employees’ health it may be perceived ‘as a bad actor in society and can have 

a hard time attracting customers, investors, and employees’ (Fombrun 1996 

in Lange & Washburn 2012, p. 300). 

I also consider the society and the environment in general is healthier when 

healthy people constitute it. Organizations can have a significant influence 

here, since people spent 1/3 of their lives at workplace. It appears to be 

likeable that the more management staff invests in employees’ health the 

higher is their contribution to the environment and society health. This in 

turn shows that the organization fulfils certain requirements being part of 

CSR.   

 



Elvira Yarashuk  Master’s Thesis  

- 44 - 

 

4. RESULTS AND ANALYSIS 

In that part of my thesis I am going to focus on the empirical case study, 

analyze the information obtained from the conducted interviews and try to 

understand what is going on. 

 

4.1 Empirical case study - presentation of the organization Xylem in 

Emmaboda (Sweden)  

 

Before the last of October last year, Xylem was the part of the big American 

Corporation called ITT, but ITT decided to split the company into three parts: 

ITT Corporation, ITT Exelis and Xylem. The new company responsible for 

water solutions acquired name Xylem what from the translation from Greek 

language means the tissue in plants that transports water.  

Xylem provides different kinds of water solutions and is the world leader in 

efficient, sustainable water technologies and applications. It is serving 

municipal water, wastewater, residential and commercial building services 

and industrial markets.  

Xylem consists of four Value centres serving the world: Water Solutions, 

Residential and Commercial Water, Analytics and Flow Control. Water 

Solutions Value Centre is the biggest one (60%) and it provides wastewater 

and dewatering pumps, filtration and disinfection products for municipal 

and industrial use. In general, the organization hires 12 000 employees from 

which 1200 are employed in Emmaboda. It is an international company 

presented in 150 countries all over the world.  

Mostly at the plant located in Emmaboda there are produced pumps and 

drainage pumps mainly for waste water handling but also for bringing out 

drainage purposes taking water out as building sites for example or in 

mines, also transporting water when there are big floods for example.  

The business in Emmaboda started many years ago, for more than 111 

years, to be more precise in 1901. ITT bought the company in 1968.  
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Xylem is a global leader in providing drainage pumps; these are kind of 

invisible products, because of working down in the dirt nevertheless doing a 

lot of good. Flygt is the name of the brand dealing with pumps originated 

from Emmaboda and mainly produced at this plant.  

Within water solutions, Xylem hires 6300 employees. It is more than half of 

the general amount of workers hired by the organisation. The manufacture 

in Emmaboda is the biggest one among existing 10 sites in Sweden, in 

Germany (2), China, United Kingdom, United States (4) and Argentina. The 

main markets for Xylem are Europe and United States but the company is 

also presented in Asia, South Africa, Australia and South America.  

The vision is quite simple and related to everything connected with water. 

That means that Xylem devotes its technology, time and talent to the issues 

aiming to solve water problems within the world, to advance the smarter use 

of water. The objective of the organization is to make employees inspired to 

be creative and innovative.  

Xylem distinguishes four the most important values inherent in their policy, 

these are respect, responsibility, integrity and creativity. Respect for each 

other, for the environment, for the diversity of people and opinions, 

responsibility for the words and actions, for customer satisfaction, integrity 

for acting ethically, for having the courage to communicate with candour 

and creativity for thinking beyond boundaries, for anticipating tomorrow’s 

challenges.  

The work of the company is essential for life, for the good level of life by 

providing the world with clean water necessary for one’s health. The 

company recognizes that it is in some way dedicated to improving people’s 

lives. Xylem undertakes steps aiming to reduce environmental impact by 

minimising the impact of its operations on the surrounding environment.  

Xylem is committed to corporate citizenship programme called Xylem 

Watermark, which is a global citizenship, and social investment programme 
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with a mission to provide and save water resources in communities around 

the world.  

As one can notice from the short presentation of the company, it does not 

concentrate just on producing pumps, on finding new solutions to handle 

water issues, it also takes part in some projects intending to protect 

environment, to increase the people’s awareness about the importance of 

maintaining the purity of it and hence water so essential for ones’ lives. It 

pays much attention to the working environment of employees by developing 

in them the most important values intending to influence the way they treat 

each other, customers and the surrounding world.  

It is already visible from the presentation of the case study existing 

relationship between the organization and CSR. However, at this stage of 

analysis it is not taken into account health promotion as a part of CSR. It is 

too early to make such a connection. I assume this may emerge later on 

when health promotion activities are supposed to be discussed.   

4.2 Issues extracted from the interviews 

In this part I am going to discuss the information obtained from the 

interviews with some of the management staff working in Xylem. The 

discussion will concern mostly health promotion and its possible 

contribution to the well-being of the employees and the whole organization. 

 4.2.1 Flygt Hallen - sport centre playing an important role 

in health promotion policy  

Xylem in Emmaboda is known for its sport centre called Flygt Hallen, which 

is organised under Environment Safety Health and Security Department. It 

was built in 1984. That fact indicates that tendency to provide employees 

with sport activities at the company’s expense arose not in the 21st century 

but had been practiced before. This also refers to the fact that employers had 

already been conscious at those times of their responsibility to take care of 

the employees’ health, what is confirmed by Health and Safety at Work Act 
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(HASAWA), where it is stated that ‘it is a duty of every employer to ensure 

the health, safety and welfare at work of all his employees’ (HASAWA 1974 

cited in Stranks 2003, p. 4). The importance of health promotion at the 

workplace was studied a lot in the 90’s years (Thomsson & Menckel 1997).  

It seems that Xylem took in consideration arising tendency at the very 

beginning of its emergence and followed the conception of Health and Safety 

at Work Act (HASAWA). 

I can assume that coming up with an idea to set sport facility on the territory 

of the organization was a strategic venture, probably prediction of the future 

state of affairs on the part of executives. Those having been working on 

creating such an idea and further on its implementing could have been 

guided by their knowledge and experience or simply by a gut feeling.  

However, most likely the facts point out that it was rather a good strategic 

step. Probably it was also the recognition that the workplace is an 

appropriate place to reach employees with health promotion programs since 

one-third of the life people spend at work (Verdonk et al. 2010, p. 713). As en 

evidence of it I refer to the assumption of Jörgen Linell, the plant manager of 

Xylem in Emmaboda holding that opinion. He considers that the foundation 

of the sport centre was a sign of strategic leadership since he had the 

opportunity to meet the top manager – Eric Albertson, who had taken that 

initiative. Jörgen Linell bases his assumptions on the way he perceives Eric 

Albertson as a personality. According to him Eric Albertson ‘was very open-

minded and looked far ahead, so he had that vision that if we do this that 

might be a good step for people to relax, to exercise, to increase their well-

being’ (interview, 27.04.2012). 

Flygt Hallen offers a wide range of opportunities to improve health and to 

regain energy after working hours. It is quite a big structure consisting of a 

squash hall, gym and a large hall designed for playing tennis, volleyball or 

football, Besides employees have access to infrared and steam sauna, light 

and relaxing room, Hydro-Jet massage bed, solarium. Some times a week 



Elvira Yarashuk  Master’s Thesis  

- 48 - 

 

according to the schedule there are conducted fitness classes accompanied 

by music. 

Sport centre plays a significant role in rehabilitation of employees. It was 

noted by Ingemo Fahlstedt that ‘some of the employees have to deal with 

heavy manual handling, because of the pumps, which are made of iron, and 

therefore for some kinds of job activities it is good when you are fit because 

the risk of injuries is not then so big’ (interview, 20.04.2012). The 

organisation believes that if for instance the male part of the employees, 

train their muscles, lift weights then they are less vulnerable to physical 

damages, injuries and back pain. This is in turn was confirmed by WHO 

(2003 cited in Thøgersen-Ntoumani & Fox 2005, p. 51), which underlines 

preventive influence of regular physical activities on protecting from different 

physical diseases. 

Ann-Kristin Lundmark has been working in the company for more than 30 

years, 8 of which she is in charge of Flygt Hallen. She is also responsible for 

conducting fitness classes. Since the vast majority participating in sport 

activities are men preferring to train in the gym, there is no necessity in 

hiring too many sport specialists. In case they need help with the gym 

equipment they get necessary hints and advices from Ann-Kristin 

Lundmark.   

The company takes into account complex approach to take care of the 

employees’ health by including activities both for body and mind since each 

of them equally contributes to health. By practicing such an approach the 

organization shows its understanding that both physical and mental well-

being constitutes people’s health and the significance of none of them can be 

diminished. As a confirmation of aforementioned I refer to Brown (1990 cited 

in Sonnentag 2001) and Wankel & Berger (1990) who advocate for the idea 

by stating that physical activities stimulate both psychological and 

physiological processes. 
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Actually, the idea to start with sport activities began to emerge before 1984. 

Eric Albertson mentioned above started in 1976 the foundation called 

Flygtstiftelsen. That was a kind of organization separated from the company 

and as it stems from having been said by Cecilia Turnstedt, the initiation for 

starting it was connected with taxes.  

Flygtstiftelsen still continues its activities and Cecilia Turnstedt is one of 

those sitting in the board of it. She states that ‘the reasons for foundation 

today are not so strong because the taxes are very beneficial regarding 

health care, since the government wants companies to invest money in 

employees’ health. Therefore, if we should start the foundation today 

probably we would not do it, because the taxes are beneficial. It is not a 

problem today, but it was in 1970th, that was the main reason of founding 

Flygtstiftelsen’ (interview, 27.04.2012).  

Cecilia Turnstedt pointed that at the moment they are discussing whether it 

is a good way to work with health issues of employees or maybe it makes 

sense to search for any other solutions. She indicated ‘of course we should 

give to our employees the same opportunities but perhaps we should 

organise it the other way’ (interview, 27.04.2012). 

When it comes to the question of profitability and necessity of investing 

financial resources in maintaining Flygt Hallen all of the interviewees spoke 

out in favour of this. They perceive many positive advantages emerging from 

the endeavour. Jörgen Linell emphasized profitability of its maintaining but 

just in a long term (interview, 27.04.2012). 

When the question was posed differently I encountered an interesting 

perspective concerning the issue. I asked the interviewees if the decision to 

found the sport centre had been undertaken nowadays what would be their 

steps then. Jörgen Linell pointed ‘if we today had have come up with the idea 

to build a sport centre I think it would have been more problematic, because 

we are a listed company on Wall Street and more transparent to the market. 

All investments must have a short return, paying back on two years. That is 
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why today it would be more problematic. When the decision was made I 

think it was ok and nothing really could have changed that, because at that 

time the company was more independent from the American owners than it 

is today’ (interview, 27.04.2012).  

Cecilia in turn emphasized ‘I think they would not build. That is my personal 

guess. It is a quite old-fashioned way of thinking about people that we are as 

a company as moms and dads. No, we are not; we are an employer. We could 

provide and give opportunities for the employees to take part in different 

sport activities and make it easier for them to do it. However, we are not 

going today to stand with the finger and tell them that they need to practice 

more or that they need to have a diet. I think the whole society has changed’. 

From these two points of views, I can deduce that even though the 

organization understands the benefits of physical activity promotion at 

workplace (Department of Health 2000 cited in Tones & Green 2004, p. 277) 

the management staff would rather prefer to execute it in another way. They 

did not mention it but probably it would be easier for them to provide 

employees with memberships cards with the access to fitness clubs and do 

not bother about the maintaining of Flygt Halen. 

It will make sense to point out here that the company does not restrict the 

employees in their choice where and what to train. I learned from Ingemo 

and Ann-Kristin that the workers have the opportunity to use the money 

provided by Xylem for health care activities (1500 Swedish crowns per year) 

in other fitness centres as long as it does not exceed predetermined sum.  

On my opinion it is fair with the respect to those employees who commute to 

work from the nearby villages and cities. However, if they would like to 

participate in the offered by the organization sport activities they would be 

asked to pay symbolical ten crowns. 

Nonetheless the fact that Xylem has the sport facility in its possession 

distinguishes it from the other companies, maybe makes it more attractive 

for the employees, who can benefit from the offered services.  
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The correlation between the company’s success and physical activity 

promotion is not clear and that was confirmed by Ingemo. She states ‘I do 

think it contributes to our progress, but to say that it contributes to our 

overall success, I do not know’ (interview, 20.04.2012). 

Ingemo and Ann-Kristin recognize the problem connected with reaching all 

the employees with physical activity promotion programs. It is a pity from 

their point of view because the group they would like to reach probably is 

not touched at all. Among 1200 employees just 200 are the regular members 

of the sport centre. They understand that they cannot force all of them to 

train and ‘that those employees who tend to participate in work place 

exercise programs are the health-conscious minority who may already be 

participating in community fitness programs’ (Shephard 1999 cited in 

Thøgersen-Ntoumani & Fox 2005, p.52)  However I consider the organization 

should continue working on the development the ways attracting no-

exercisers and use tailored or targeted strategies to reach those vulnerable 

employees (Physical Activity Guidelines Advisory Committee 2008 cited in 

Pronk & Kottke 2009, p. 317).  

The plant manager noted that there are employees undertaking initiatives to 

train in their own way. For example his financial controller and the financial 

team started some months ago something they call daily exercise. They meet 

for 20 minutes and train a bit. They were encouraged to do such practices 

not because of the understanding threats arising from the sedentary job. 

Their main idea was simply to do something and also to have some fun 

together (interview, 27.04.2012). It looks that they were inspired to train 

together since they perceive exercising as a way influencing their mood 

(Biddle 2000 cited in Thøgersen-Ntoumani & Fox 2005, p. 51).  

The recognition of the benefits emerging from physical trainings among the 

employees and the organisation is visible (O’Donnell 2002, p. 43), but as I 

mentioned above there is no enough evidences to state about its contribution 

to the company’s success. Nevertheless if the organization continues its 

policy based on maintaining Flygt Hallen it perceives its positive impact on 
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the other spheres such as improving employees’ health, prevention from 

diseases and illnesses. I also consider that Flygt Hallen plays significant role 

in integration the employees enjoying to train together. It might be seen as a 

place to meet, to talk and at the same time to have fun and enjoy the 

benefits arising from exercising.  

4.2.2 Health Profiles 

 

‘Health promotion is the process of enabling people to increase control over 

and to improve their health’ (WHO cited in Ewles & Simnett 1999, p. 23), 

that is why besides physical activity promotion Xylem comes up with health 

profiles as one of the solutions to track the employees’ health. Cecilia 

Turnstedt mentioned that the idea to implement health profiles relates to the 

prevention of health problems that may occur in the future. She pointed that 

every fourth year there are conducted health investigation by the company 

health care Previa encompassing every employee. The intention of such an 

endeavour intends to establish employees’ body condition. There are given 

advices, which activities should be practiced to feel better. Xylem provides 

employees with the help in following the appointed health improvement 

plans (interview, 27.04.2012). 

As it stems from the words of Ingemo Fahlstedt in order to get a picture of 

the health profile of each employee there is a necessity in undertaking a 

range of activities: taking blood samples, measuring cholesterol and pulse, 

checking resistance to stress, use of alcohol, exercising, sleeping, nutritional 

habits. In a word everything that can have an influence on the employees’ 

health, not just at the workplace but also outside of it, is taken into 

consideration while creating health profiles. As a result the complex insight 

into the employees’ health condition is obtained. All of the employees agree 

to be examined in such a way for their own sake (interview, 20.04.2012). 

In case if the gained results demonstrate risk to the employees’ health they 

are suggested to do additional tests and to meet Ann-Kristin Lundmark. She 



Elvira Yarashuk  Master’s Thesis  

- 53 - 

 

is the person helping in undertaking adequate sport and rehabilitation 

activities directed to struggle with the appeared problems. The exercise 

programs are adjusted in accordance with the health profile of the 

employees.  

If health profiles expose the existence of certain addictions, the employees 

are offered to join groups, where they are provided with the help of doctors 

and other health professionals in overcoming hateful habits, which interfere 

theirs well-being.  

It was practiced another way to track the health situation of the medium 

worker before implementing health profiles into the company’s policy. There 

were selected around 100 employees who were followed up between 2002 

and 2007. The method was based on the combination of surveys and 

physical tests. The results of this endeavour are presented in the form of 

how the middle employee looks like (see: Appendix). Later that system was 

changed to a more advanced one.  

There is a law in Sweden saying that if employees have been away short time 

sick for 6 times or more during 12 months period, the company as an 

employer is obligated to have rehabilitation conversations or meetings with 

them. Xylem has even harder rules relating to that issue. The organization is 

used to conduct such conversations when employees have been away from 

work sick 5 times or more during a year. Xylem is in that believe that if 

rehabilitation conversations occur earlier then perhaps long term health 

problems can be prevented.  

Health profile is a system approach taking into account not strictly health 

aspects but also the lifestyle of the employees, their feelings at the workplace 

and outside of it, the way they are doing their job. Employees’ lifestyle is 

created by taking into account such factors as exercise, food, alcohol and 

tobacco. All the questions used in surveys and tests necessary for creating 

health profiles are addressed directly towards finding out imperceptible 

dimensions influencing the way employees feel and work.  
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Heath profile is a contemporary method to regulate and monitor health 

issues of the separate employees and the whole departments. 

4.2.3 Corporate social responsibility 

 

I would like to attach some attention to corporate social responsibility, since 

the interviews showed its connection with the health promotion within the 

organization. First I am going to focus on one of the elements comprising 

CSR which is environment (Kao 2010, p. 24). My choice is motivated by the 

fact that Xylem as an industrial company has to deal every day with the 

proper use of it including handling wastes. It is not an easy task but very 

essential for the health of the environment.  

Jörgen Linell listed some activities giving an opportunity to specify the 

organization as the one taking care of the environment and hence people, 

which are the part of it. According to him Xylem has a number of areas, 

metrics that are transported in an efficient way to reduce CO2 effect 

problem, moreover they have energy efficiency in products since their motors 

are complied with IP3 and the other requirements. Furthermore the 

organization does not apply materials on the black and the grey list, or very 

few of them. Besides Xylem uses paint, which is environmentally friendly 

(interview, 27.04.2012) 

In the interview Ingemo Fahlstedt pointed out that they were doing well in 

saving energy at the plant. They have a lot of waste heat coming from their 

foundry and as a solution for that, they had built a big storage where the hot 

water is put down when there is no necessity to use it. It can be taken up 

during autumn and winter. There are taken into consideration activities 

doing processes more electricity efficient, ventilation for example (interview, 

20.04.2012). 

I would like to underline Xylem’s active participation in assuring assistance 

to the world by the means of corporate citizenship programme Xylem 

Watermark. It is based on the commitment to provide and protect safe water 
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resources in communities around the world. The program focuses on three 

key areas: 

1) School- and community-based projects - providing safe water and 

hygiene education to students, teachers and families; 

2) Disaster response efforts - delivering clean water in the aftermath of 

emergencies; 

3) Disaster risk reduction projects - securing water in vulnerable areas. 

Employees from Xylem can apply to work as a volunteer in Watermark. 

Within the programme the organization sends employees to South Africa or 

India to help people with water issues, for instance by assisting in building 

water stations at schools. They also support areas being touched by such 

disasters like the one in Haiti, earthquake in China.  

As it stems from the interview with Cecilia Turnstedt, Watermark is a 

community responsibility aiming to help people by providing them with clean 

water, by building water supply system and sewage water system. She also 

states ‘it is our responsibility for the community around the world and 

people around the world’ (interview, 27.04.2012). 

The plant manager Jörgen Linell highlighted that the reasons for being a 

part of corporate citizenship programme do not deal with the image 

improvement of the organization. Xylem is motivated by contributing to the 

world’s well-being, which is one of the values of CSR. However, I consider 

that undertaking such activities has an impact on the overall image of the 

company, even though it is not their aim (interview, 27.04.2012). 

Jörgen Linell pays attention that since Watermark is a long term foundation 

then for the company it makes sense to stimulate, train and educate their 

own workforce about the significance of the activities changing the global 

environment. Xylem is doing its best in ‘producing an overall positive impact 

on society’ (Baker 2004) including also health aspects.  
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By undertaking mentioned above activities towards the environment and the 

world, the organization maybe unconsciously but takes care not just of them 

but also of the people, who are an integral part of the environment and of the 

world. The organization also proves by undertaking such practices the 

statement of Bin (2009, p. 25) ‘the future belongs to organizations that can 

expand business and make profit without losing their soul’. The 

organization, which manages to combine making profits with a proper 

treatment of the environment and employees’ health, is the one with the 

soul.  

4.2.4  Outcomes stemming from the obtained results and 

analyses  

 

The discussed above issues are leading to present Xylem’s ventures towards 

health management issues, to show what the organization is trying to do to 

influence employees’ well-being, wellness, and the overall health. 

Jörgen Linell states ‘I do not think that there is a simple formula for 

achieving success. I think it is a hard work, and then it is hard work, and 

then it is hard work’. He noted that the discussions about the employees’ 

well-being and health were on the agenda. They pay attention to the 

variables making employees to be stressed and also to those resulting in 

enjoying their work. He underlined ‘we are discussing people’s well-being, 

perhaps not on the bases of exercising, but on how the environment looks 

like. Is it good or bad or is it improving from the bad situation to something 

better or is it deteriorating and what can we do to change it (interview, 

27.04.2012). 

Even though the connection between physical activity and productivity is 

inconclusive and no clear according to the theoretical background (Proper & 

van Mechelen 2008 cited in Pronk & Kottke 2009, p. 317; Sörensen et al. 

2008) it looks that the organization see its positive impact. Jörgen Linell 

states ‘we do think that people who like their work, who have good working 
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environment, who are healthy, they produce more and with more quality 

whether it is an HR problem or assembling a pump’ (interview, 27.04.2012). 
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5. CONCLUSIONS  
 

In my view the conclusion part within the thesis work is the most useful and 

attractive for the reader because it shows the results of the whole research 

work, gives answers on the posed questions and dispels doubts.  

5.1General conclusions arising from the entire thesis 

I consider that everyone will agree that as long as we have our health, 

nothing else matters. Everyone aspires to be healthy particularly nowadays 

when the stress reigns in the society. It became difficult to maintain balance 

between physical and mental health.  

The workplace dealing with the health promotion issues is used to oblige the 

employees to undergo procedures intending to control their health condition 

and the employees usually do not stand against the company’s policy to 

explore that.  

The research showed that the activities of the organizations should be 

targeted primarily at the preventing employees from health problems rather 

than struggling with the consequences of already emerged illnesses and 

diseases. Physical activity promotion at the company’s expense and health 

profiles are the means helping Xylem to stick to such kind of policy. The 

following strategy may result in cost reduction on purposes related to health 

issues. This in turn may give the opportunity to save money and invest them 

in the development of the organization or in providing bonuses for employees 

aiming to enhance their mood and well-being.  

When I was starting my research I was thinking to concentrate exclusively 

on physical activity promotion at the workplace and the dimensions related 

to it. But after having been done with the interviewees I was forced to 

embrace also the other aspects of health promotion. Such a decision was 

justified by the answers gained from the interviewees.  

Indeed, Flygt Hallen is perceived as an important mean in maintaining and 

improving employees’ health, but it is not the only one. The organization 
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takes into consideration various methods and techniques directed to 

promote health issues within the workplace. 

The research from exploring physical activity promotion turned into the 

overall health policy conducted by Xylem and what was most interesting into 

corporate social responsibility encompassing health promotion.  

Under the concept of the ‘overall health policy’, I would like to distinguish 

three main aspects describing possible basic principles which may have an 

impact on the prosperity of the company. I would like to stress that it is just 

an idea, a suggestion, which I figured out as a result of conducted 

interviews. 

The idea of the overall health policy: 

1. taking care of the employees’ health – includes physical activity 

promotion, rehabilitation, arrangement of the groups helping to 

overcome addictions, hiring doctors and psychologists assisting in 

solving emotional problems; 

2. taking care of the environment health – includes sustaining its purity, 

utilizing natural resources in a rational way, do not polluting air and 

water by harmful and noxious substances and by emissions of wastes;  

3. taking care of the world’s health – includes participation in projects 

intending to provide people from poor countries with necessary 

equipment, clothes, food and clean water or from countries suffering 

from natural disasters like earthquakes, floods, volcanic eruption or 

tsunami 

 

The company cannot be perceived as a successful one if it is making fortune 

ignoring at the same time the interests of the employees, safety of the 

environment and the world.  
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Figure 1: The idea of achieving prosperity 

 

 

 

Source: constructed by the author 

 

Figure 2:  The idea of bridge leading to success 

 

Source: constructed by the author 

 

After having achieved the position of the leader in the concrete field, the 

organization should do its best to maintain this status. The main task of the 

company then is to overcome barriers and obstacles. It may happen that the 

organization needs help since it is not able to struggle for survival alone.  

 

The idea of achieving prosperity 
 

The idea of bridge leading to success 
 



Elvira Yarashuk  Master’s Thesis  

- 61 - 

 

I consider that the organisation owes its success not just to hard work and 

determination but also to undertaken steps towards taking care of the 

employees’ health, environment health and the world’s health. This is my 

personal interpretation of the observed reality, my understanding of the 

situation. 

I assume that good reputation and success of the company could be the 

result of taking care of the employees, environment and the world. There is 

an adage expressing mutual bond between doing well for the others and 

receiving back the same attitude and behaviour. It looks like everything done 

by us is coming back to us.  

The answer to my research question about the way physical activity 

promotion is perceived by an organization in relation to its organizational 

policies and values is embraced by the concept of the overall health policy. 

Physical activities promoted by the organization intend to improve 

employees’ health and to prevent them from diseases. This in turn 

constitutes company’s policy aiming to take care of the employees’ health. 

Healthy employees create healthier environment, since they are part of it. 

The organization, which undertakes activities to support both the employees’ 

and the environment health, has more chances to keep the health of both. I 

see here the correlation between these two variables, since if people live in 

the healthy environment and world they are less vulnerable to the factors 

threatening their well-being and health condition.   

Physical activity promotion within the workplace is just one of the elements 

contributing to the employees’ health since not all of the employees are 

reached in such a way. The organization is aware of the fact that quite often 

those being in high need are not so easy reachable. 

I also consider that the organizations rather prefer providing employees with 

the membership cards to fitness clubs rather than putting efforts into the 

maintaining their own sport facilities. This is my interpretation of what I 

derived from the interviews. This is backed up by the answers of the 
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interviewees. If they have an opportunity nowadays to choose between 

building the sport centre or not, they would rather do not undertake such a 

step.  

Organizations are searching for easier and at the same time advantageous 

ways to conduct health promotion policy. Maintaining sport centre may be 

perceived as a way demanding much input, efforts and financial recourses 

and as a result does not responding to the company’s expectations to 

embrace all of the employees. 

The reader should be aware that it is difficult to get clear answers on the 

posed questions. Nevertheless I was trying to do my best to interpret the 

reality I faced in accordance with the rule of being objective by taking into 

consideration various factors. 
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Linnaeus University – a firm focus on quality and competence 
 
On 1 January 2010 Växjö University and the University of Kalmar merged to form Linnaeus University. This  
new university is the product of a will to improve the quality, enhance the appeal and boost the development potential of 
teaching and research, at the same time as it plays a prominent role in working closely together with local society. 
Linnaeus University offers an attractive knowledge environment characterised by high quality and  
a competitive portfolio of skills. 

 

Linnaeus University is a modern, international university with the emphasis on the desire for knowledge, creative thinking 
and practical innovations. For us, the focus is on proximity to our students, but also on the world around us and the 
future ahead. 

 

 

 
Linnæus University 

SE-391 82 Kalmar/SE-351 95 Växjö 

Telephone +46 772-28 80 00 

 


