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1 Background 

 

 Stralfors is a Swedish 3PL provider that positions themselves between their B2C 

customers and the end consumers. 

 Due to an increasing demand for these services, Stralfors is trying to adapt to the 

changes in market and provide return management solutions for e-commerce 

leisurewear companies. 

 Regarding the transportation process solely, the complexity of a reverse supply 

chain may be even higher than a forward chain due to the fact that the returns 

always come in low quantity, sometimes even individual.   

 Many businesses have realized that the return process has little connection with 

their core value; the idea of outsourcing reverse logistics or the entire function of 

return management crossed the mind of many companies.  

 

2 Defining the problem 

 

 It is believed that companies may have a different return management solution and 

expertise is needed for such return management systems to be efficient. However, it 

is hard to obtain expertise in this area, thereby there is a need to create a framework 

for how to handle the return management of leisurewear products. 

 The purpose of this study was to create a framework of how Stralfors can handle 

the return management systems of B2C e-commerce leisurewear companies. 

 

 

 

  



  

 

2 (3) 

 

3 Presented solution 

 Figure 1 presents our suggested solution for handling the return management for 

leisurewear at Strålfors.  

 Assume that every returned product is used. 

 We suggest Strålfors focus on a few processes within the return management 

system opening, quality inspection, treatment 

o Opening the package and check if the products be used. 

o Quality inspection and sorting of what will happened to the products that 

enter the system. (disposal, sent to second sorting). 

o Treatment should be based on a dust and hair removal process and folding 

of the clothing. 

 It can be assumed that only 5% of the clothing will be disposed of while the other 

95% can be returned to the forward flow again. 

 Refurbishment is not possible when dealing with leisurewear since it is easier and 

more cost effective to just throw away the product. 

 

Figure 1: Suggested Framework of the return management process 
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4 Suggested solution compared to the current system. 

 

 Figure 2 presents the current and the suggested system next to each other. 

 

 Advantages of suggested framework 

o Additional diversification of disposal (outlet, charity and disposal). 

o Customer focused and customer based framework. 

o In cooperation with the current framework of Stralfors. 

 

 Disadvantages of suggested framework 

o Structuring time (lead time and costs increase in the short-term for the 

customer). 

o Could need further customer specialization.  

 

 

Figure 2: Comparing the current system with the suggested system. 

 


