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Abstract 

Multinational corporations are often associated with human rights violations and devastating 

environmental pollutions. Despite this, non-governmental organizations, human rights groups and 

the United Nations Global Compact are now encouraging multinational corporations to engage in 

activities that are promoting peace and development for individuals in vulnerable communities 

and developing countries. This study is carried out in order to reach an understanding of the 

phenomenon of multinational corporations and their contribution to increased global 

development. Through an abductive content analysis and with the implementation of Archie B. 

Carroll’s model of corporate social responsibility, the research strives to find answers for the two 

selected research questions. The ambition is to combine the subjects of business ethics and peace 

and development in order to discuss the issues of MNC and obstacles for global development. 

The result shows that one cannot generalize all multinational corporations as a contributing role 

for increased conflict in developing countries. When peace, stability and development are in the 

business’ interest, the corporation should not have issues of engaging in peace-building activities 

that can ensure that all individuals that are affected by the business operation can benefit from its 

revenues.  

 

 

Key words: multinational corporations, social responsibilities, business-built peace, developing 

countries  
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1. Introduction 

This section will present the research topic and problem, as well as the selected research questions that will be 

discussed later in the thesis.  

 

1.1. Research topic and problem 

In 2013, the multinational corporation of Nestlé reported their total revenues to an amount of 

$96.6 billion, larger that the entire GDP of both Guatemala
1
 and Sri Lanka

2
 (Nestle, 2014a:2, 

World Bank, 2015). While the bottom billion of the population are living on less than $1.25 a day 

(Collier, 2007:3), the wealthiest 2 per cent of the population are currently controlling 50 per cent 

of the world’s financial assets (Galtung, et. al 2009:13). When the international community 

witnessed a rapid globalization growth, need doors opened for businesses to be able to produce 

with over-sea workforce. This means that businesses could minimize their production cost, while 

maximizing their production profit. Today, these multinational corporations are often operating in 

developing countries, due to cheap labor and inexpensive land. However, many of the 

multinational corporations are operating under non-functioning government with incorrect 

political systems and where the majority of the population is exposed to poverty.  

As a result to MNC’s misbehavior, millions of individuals in developing countries have been 

exposed to human rights violations such as child labor, forced and compulsory labor, unsafe 

working environments, inadequate salaries for local workers, discrimination as well as exposure 

of environmental pollution. Khoury and Whyte (2015) address business-related human rights 

violations by MNC as “the human rights issue of the 21
st
 century” (Khoury & Whyte, 2015:2), 

while urging for a systematic change for over-seas production in order for individuals of 

developing countries to have their human rights respected (Ibid.). International organizations, 

human rights groups and media are often questioning the role of MNC in developing countries, as 

violent conflicts seems to have exacerbated in regions where MNC are, or have been, present. 

Some MNC have been accused of fuelling violent conflicts in conflict-ridden areas through the 

                                                      
1
 $53,7 billion (WB, 2015)  

2
 $67,1 billion (WB, 2015)  
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execution of their operations, which often have resulted in dubious discussions on whether a 

corporation can influence a community with a positive outcome (Bennett, 2002:394-396).  

Until recently, the global debate for corporate social responsibility has been focused on targeting 

a business’ legal accountability it holds towards the environment, the communities as well as the 

individuals that they are affecting by their operations. However, the focus for corporative 

accountability appears to be shifting.  

“Business for Peace” is a concept developed by the United Nations Global Compact in aim of 

target obstacles for improved global development, by encouraging businesses to “doing good by 

doing well” for society. The strategy strives to include businesses as actors for peace-keeping, in 

order to over-come conflict and poverty in developing countries. “Peace Business has to do with 

the production and exchange of goods and services that meet the basic human needs in an 

equitable and ecologically sustainable manner” (Galtung, Dubee & Santa Barbara, 2009:13). 

The aim is to engage and encourage multinational corporations to implement activities of a 

conflict-reducing character. Although governments are primary actors for international 

peacekeeping, corporations operating in conflict-affected regions can use their business 

knowledge and their financial power to promote peace-building activities when a country’s 

government is not able to due to various factors as corruption (Bennett, 2002:396). “Through its 

core business activities, social investment programs, and engagement in policy dialogue and civil 

institution building”, Bennett argues for a MNC’s opportunity to contribute with social and 

economic stability for vulnerable communities, meanwhile the business is able to gain societal 

trust from the international community through their improved business ethics activities. Through 

activities that implements environmental and social policies; along with equitable guidelines for 

human rights; by participating in rebuilding infrastructure and by investing in important sectors 

of the host country, a MNC can support a post-conflict reconstruction and reconciliation (Ibid: 

397)  

MNC of today, including large international corporations of Nestlé S.A and Royal Dutch Shell 

have historically been accused of various forms of human rights violations, as well as 

environmental pollution and fuelled conflict in vulnerable communities. Yet, both Nestlé and 

Shell are participators of the United Nations initiative of the Global Compact and have been 
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highlighted by both the Un and Oxfam International as corporations that have had a significant 

societal contribution to the communities they are operating in. Is it possible for a corporation that 

has been seriously stigmatized for their previous behavior to actually implement a systematic 

change in order to ensure stability for individuals in developing countries?      

 

1.2. Research objective 

The objective of this research is to understand the potential consequences from the existence of 

multinational corporations’ production in developing countries. The intension is to contribute to 

the ongoing debate whether how multinational corporations can act as contributors to peace and 

development in the communities they affect by their production. The research will also discuss 

the role of the two multinational corporations Nestle and Shell, in context of “business for 

peace”. Each of the two selected cases has had a documented, significant positive outcome after 

implementing principles of sustainable business behavior into their corporate organization.  

 

1.3. Research questions 

The following research questions are formulated based on the research topic as well as the 

research problem of businesses, development, conflict and peace building. In order to meet the 

objective of this thesis, following questions will be considered:  

 

 How can multinational corporations have a negative influence on peace and 

development for developing countries?  

 How can multinational corporations play a role in reducing conflicts and 

improving sustainable livelihoods for affected individuals in developing 

countries?  
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In order to present appropriate answers for the research objective, the research questions 

have been formulated in order to include both negative and positive influences by MNC. 

By doing this, the chapter of analysis can contribute to the concluding discussion of 

how MNC such as Nestlé and Shell can act as contributors to peace and development.  

 

1.4. Methodology and theoretical framework 

The chosen methodological framework for this study is characterized by a qualitative content 

analysis. A content analysis is used in qualitative studies when the researcher wishes to evaluate 

documents and texts of a specific subject (Patton, 2002:453). This research will be conducted as a 

desk study and collected data for the research will be gathered from documents and reports 

related to the subject of multinational corporations and their societal impacts for communities in 

developing countries. In order to present examples of multinational corporations and 

contributions to societies, the research will include the perspective of Nestlé as well as Shell. 

The theoretical framework presented in this research is A. Carroll’s (1991) model of “corporate 

social responsibility”. This research argues for the importance of including the model of 

corporate social responsibility into academics of global development, as a complement for the 

strategy of ‘Business 4 Peace’.  

Carroll’s pyramid presents the four elements of social responsibility:  

1. Economic Responsibilities – be profitable 

2. Legal Responsibilities – obey the law 

3. Ethnic responsibilities – be ethical  

4. Philanthropic responsibilities – be a good corporate citizen  

Theoretical and methodological framework will be further discussed in chapter four and five.  
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1.5. Relevance and problem of study  

In ‘Peace Business: Humans and Nature above Markets and Capital’, Galtung, Santa Barbara 

and Dubee (2009) expresses their concern about the fact that many of the businesses of today 

seem to be operating in a manner that is neither socially nor ecologically sustainable. Galtung et. 

al. argues that businesses are often insufficient to meet even the most basic needs for human 

rights (Galtung, et. al. 2009:31). Similar, human rights organizations such as Human Rights 

Watch and Oxfam are announcing their thoughts of international corporations which are 

operating in developing countries. “The social and environmental policies of the world’s ten 

biggest food and beverage giants are not fit for modern purpose and needs a major shape-up” 

(Oxfam, 2013:7). According to Oxfam, too many multinational corporations are failing on their 

responsibilities towards the millions of individuals that are providing the companies with labor, 

land, water and commodities: people that are essential in order for the company to be able to 

proceed with their operations. Executive Director for Oxfam International, Jeremy Hobbs, insists 

that these companies will have to operate in a rapid speed in order to change their behavior on 

relying on cheap land and labor in order to produce their products. Hobbs states the importance of 

businesses ensuring that their economic profits are going well beyond only the firm, and that 

every individual and community affected by the operation, should be able to benefit from their 

existence (Oxfam, 2013:7-8).  

There seems to be a constant ongoing debate on the subject of corporate accountability, whereas 

the global community is becoming more aware of the concept of sustainability and has greater 

expectations on businesses that are operating in developing countries. Previous research on this 

topic seems to be fairly widespread. Everywhere on the Internet, one may find numerous debate 

articles from human rights organizations such as Oxfam, Human Rights Watch and Amnesty, 

each are emphasizing the importance of founding a legally-binding accountability for large 

international corporations, in order to ensure a decrease of the exploitation of individuals in 

vulnerable countries. This research argues for a different approach to reduce these forms of 

violations. The assumption is that even though literature is widespread, research on corporation 

and sustainable globalization are still pointing the finger towards the potential disadvantages of 

multinational corporations and their role of contributing to society. Forrer et. al. (2012) argues 

that there is a relatively limited documented research on the concept of businesses fostering peace 
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where cases of successful contribution falls in the shadows of historical misbehavior from this 

from of business organizations (Forrer, et. al 2012:3).  

While the focus for corporation accountability seems to be at a stage of transformation, 

businesses are encouraged to ‘take a step further’ and engage in peace-building activities. One 

may argue for the need of highlighting those cases of positive outcome of multinational 

corporations, as an argument for the societal advantage of their existence. From a human rights 

perspective, and also for the continued development of the relatively new strategy of ‘business 

for peace’, one may as well argue for the relevance to discuss and bringing forward those cases 

where businesses have had a positive affect towards the communities. Many studies of 

multinational corporations seem to be often written by economists or for business purpose. Yet, 

due to multinational corporations direct and indirect impact on communities in developing 

countries, the researcher argues for the importance of bringing the perspective of corporate social 

responsibility into academics of development studies. Negative effects of MNC such as 

environmental pollution and internally displaced people, child labor, human rights violations of 

rural farmers and indirect support for corrupted regimes are all great obstacles for the global 

development.  In order to tackle the issues caused by MNC in context of sustainable livelihoods 

for individuals in developing countries, one may argue for the importance to include businesses 

into the process of reaching peace and development in the communities of need.  

 

1.6. Definition of main concepts 

In order for the study to be as transparent as possible, it is of relevance to define the central concepts used 

for this study. There are three main concepts that will be recurring in the thesis: multinational 

corporations, business for peace, as well as conflict-affected or high-risk areas. 

 

1.6.1. Multinational corporations 

A multinational corporation, MNC, is a form of a business organization. A business is 

characterized as a multinational corporation when its primary production is located in a different 

country than the country where the business has its headquarters and center of operation. 
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Multinational corporations are often operating in more than two countries, and are the employee 

of millions of individuals. Well-known multinational corporations are H&M, Nestlé, Adidas, 

Walmart, ABB and Shell. Due to the low costs of land and cheap labor, multinational 

corporations are often found operating in developing countries (Oxfam, 2013:11). This will be 

further discussed later in the research.    

 

1.6.2. Business for Peace 

The idea of ‘Business for Peace, B4P’ was initially launched by the United Nations Global 

Compact in 2013. The initiative “aims to expand and deepen private sector action in support of 

peace – in the workplace, marketplace and local communities”. The B4P strategy is intended to 

primarily assist those businesses that are operating in conflict-affected communities and high-risk 

areas. The strategy supports businesses to implement responsible business practices that agree 

with the ten principles of the Global Compact. To date, the UNGC business for peace is engaging 

over 130 business participants from almost 40 countries worldwide (UNGC, 2014).  

 

1.6.3. Conflict-affected or high-risk areas 

There is no specific definition for conflict-affected or high-risk areas, but this research will refer 

to OECD’s definition presented in “OECD Due diligence guidance for responsible supply 

chains”. Conflict-affected or high-risk areas are “identified by the presence of armed conflict, 

widespread violence or other risks of harm to people. Armed conflict may take a variety of forms, 

such as a conflict of international or non-international character, which may involve two or more 

states, or may consist of war of liberation, or insurgencies, civil wars, etc. High-risk areas may 

include areas of political instability or repression, institutional weakness, insecurity, collapse of 

civil infrastructure and widespread violence. Such areas are often characterized by widespread 

human rights abuses and violations of national or international law” (OECD, 2013:13).  
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1.7. Structure of thesis 

In chapter one, the introduction to the thesis was presented, along with the selected research 

questions and the research relevance. Chapter two will later presents the literature review, where 

earlier research on the subject of multinational corporations and their effect on developing 

countries will be presented. Chapter three will present the chosen theoretical framework for this 

research, namely the model of “corporate social responsibility”, CSR. Furthermore, chapter 

number four will give the reader an understanding of the method chosen for this study, the 

qualitative content analysis. Chapter five will present the findings for this research, including 

corporate social responsibly, historical violations as well as community contributions by both 

Nestlé and Shell. Chapter six will present the analytical chapter of this essay, where the research 

questions will be addressed with support from the previous chapter of findings, as well as from 

the theoretical application of CSR. Chapter seven will at last present a summary of the research.   
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2. Literature review 

This following chapter will present a review of previous research on the research topic. The literature review will 

support the selected topic and will contribute to the discussion of the analysis chapter of the research. The chapter 

will discuss contemporary research on the concept of ‘Business for Peace’ in context to multinational corporations 

and their impacts on developing countries and communities.  

 

While multinational corporations of today are continuously creating great wealth through their 

operations, the distribution of the business’ financial wealth remains with extreme disparities. 

The existence of large businesses is often allowing “a few individuals to accumulate great 

financial wealth, while the majority live in deprivation of basic human needs” (Galtung, Santa 

Barbara & Dubee 2009:13). In “Peace Business: Humans and Nature above Markets and 

Capitals”, Galtung et. al. are presenting their concerns  for many of today’s businesses. The 

authors mean that the current international private sector is operating in a manner that is neither 

socially reasonable, nor ecologically sustainable, as many businesses seems to be operating 

without any further respect for even the most fundamental human rights (Ibid: 15). Examples of 

cases with business-related conflicts and recurring associations of human rights violations by 

multinational corporations are leaving a negative footprint for the future confidence for the sake 

of corporations. The situation in 2011 when Anglo-Dutch owned Shell was accused of paying 

hundreds of thousands of dollars to the corrupted Nigerian government is one example of a 

negative footprint (The Guardian, 2011). In the same year, Nestlé was accused of child and 

forced labor within many of its cocoa plantations on the Ivory Coast in Africa (BBC, 2012). 

Despite this, the focus on multinational corporation’s social responsibility seems to be shifting 

and many non-governmental organizations are now encouraging businesses to engage in peace-

building activities.  

The three non-governmental organizations of “International Alert”, the “Prince of Wales 

Business Leaders Forum” as well as the “Council on Economic Priorities” released a report in 

2000 that presented a framework of negative and positive influences that businesses may have 

when operating in conflict-affected and vulnerable regions. “The Business of Peace” report 

resulted in a framework of how businesses can portray a corporate engagement and have a 
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positive influence on conflict prevention. The framework included six principles: (i) strategic 

commitment, (ii) risk and impact analysis, (iii) dialogue and consultation, (iv) partnership and 

collective action, (v) evaluation and (vi) accountability (Nelson, 2000:7). The framework initially 

focused on corporate engagement for multinational corporations and outlined the fact that the 

private sector could no longer ignore the causes and costs of conflict. The report did also argue 

for key factors that could determine whether a business would to have a negative influence by 

exacerbating violent conflict, or positively influence a conflict trough prevention and 

reconciliation (Ibid: 6). By undertaking more demanding analysis of the corporations own risks 

and impacts for potential conflicts, along with ensuring the business’ strategy for support of 

preventing or resolving a conflict (whether the conflict is created by the corporation or not), the 

corporation can ensure that their activities are suitable for operating in vulnerable communities 

(Ibid: 141).   

The relation between businesses and sustainable peace was addressed by business ethic 

professors Fort and Schipani (2007) the same year. Their study included research from a range of 

areas: anthropology, political theories, economy and jurisprudence. Similar to above mentioned 

report, Fort and Schipani’s research resulted in an action plan for the role of business in how to 

foster peace (Fort & Schipani, 2007:359). Through their research, the professors identified four 

potential contributors that businesses can ensure for community support. By fostering economic 

development a corporation can contribute to an improved stability for a community’s economy. 

In 2000, multinational corporation Motorola contributed to increased economic stability to 

Malaysians communities after they invested $1.1 billion in community activities, along with 

offering 8,000 individuals employment after their operation expanded. By adopting principles of 

external evaluation the business can ensure that their operation involves a sense of transparency. 

Fort and Schipani refer to two aspects of transparency for when businesses are fostering peace: 

transparency with respect to corruption as well as transparency that support the rule of law. No 

corporation alone will solve a country’s difficulties with corruption, but the company can 

contribute to stability for internal issues, such as including values of promise keeping in business 

contracts, a respect for local properties as well as using non-violent negotiated resolutions (Ibid: 

365). Furthermore, a corporation can nourish a sense of community through their philanthropic 

responsibilities, where the corporation can engage in activities that are beneficial and supportive 



15  |     Z a c k r i s s o n 

 
 

 

 

 

for the affected community. Lastly, by implementing a track-two diplomacy the corporation 

could build on their sense of corporate accountabilities. Fort and Schipani are suggesting that 

multinational corporations could become unofficial ambassadors for their represented home 

countries by promoting their good behavior of social responsibilities. In that order, a more 

positive view of the owner country would be possible (Ibid: 367).  

Similar to the research of Fort and Schipani’s research is J. Bennett’s study “Multinational 

Corporations, Social Responsibility and Conflict” (2002). In times when religious and ethnic 

conflicts are expanding in many areas of the developing world and in times where civilians are at 

risk of being exposed to violence, MNC have the opportunity to relieve social and economic 

tensions and to promote a path with sustainable solutions for conflict-reduction (Bennett, 

2002:409). MNC that are involved in industries of natural resources, including oil and mining, 

are often “heavily invested in some of the most politically and socially unstable regions in the 

world” (Ibid: 405). In this case, it if of extra importance that multinational corporations operating 

in vulnerable areas have responsible management tools for security arrangements for each of the 

company’s activities and operations. This is essential in order for the corporation to ensure that 

they can minimize any potential risk for human rights abuses (Ibid: 397).  
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3. Theoretical framework 

The following chapter will present the selected theoretical framework for this research. The researcher 

argues for the importance to include a perspective of business behavior in order to reach answer for the 

selected research questions. Therefore, the theoretical framework will include the approach of ‘Corporate 

Social Responsibility’.  

 

3.1. Corporate Social Responsibility  

When researching on the subject of business ethics, it is inevitable not to come across the concept 

of ‘Corporate Social Responsibility’, hereinafter referred to as CSR. The early definition of CSR 

was said to vary between different scholars. Some (Friedman 1970) argued that businesses are 

only obligated to ensure maximized profit – within the given framework of law – but without any 

further consideration of human rights. Meanwhile, other scholars argue that businesses are 

obligated to implement strategies of social accountability when operating in a manner that 

reflects upon more than only the production (Carroll 1979). The concept of CSR is in modern 

time referred to as a concept by Archie B. Carroll. In “Corporate Social Responsibility: Evolution 

of a Definitional Construct” (2002). Carroll approaches the definition of CSR as “businesses 

concern for community”. The relation between business and societal development has been an 

active debate subject for long, but became a topic for the global agenda around the 1950s. At that 

time, the concept was usually referred to as just ‘social responsibility’, as the modernizations of 

businesses had not yet occurred. Bowen’s (1953) research on businessmen’s concern for society 

took ground in the question of “what responsibilities to society may businessmen reasonably be 

expected to assume?” (Carroll, 1999:269). Bowen later initialed a definition of social 

responsibility: “it refers to the obligations of businessmen to pursue those policies, to make those 

decisions, or to follow those lines of action which are desirable in terms of the objectives and 

values of our society” (Ibid. 270).  

During the 1990s’, the CSR served as a building block, or a point-of-departure for many of 

the theories and similar concepts of business responsibility that were to come. Theories such 

as “corporate social performance”, “stakeholder theory”, “business ethics theory”, as well as 

“corporate citizenship” where each formed on the core base of CSR (Carroll, 2002:270). Yet, 
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the specific definition and model used for this research will be the “Pyramid of Corporate 

Social Responsibility” by Carroll (1991). The pyramid illustrates four dimensions of the 

corporate social responsibility (see Figure 2). Carroll’s attempt to illustrate the concept was 

founded around the time when the expected corporate behavior started to go beyond the goal 

for financial profit. In order for the idea of CSR to be globally accepted and considered as 

legitimate, it needed to address the entire perspective of positive business behavior. Any 

attempts of addressing business responsibility had to go well beyond the economic interest. 

Carroll’s model of CSR includes each of the important components of positive business 

behavior: economic, legal, ethical and philanthropic responsibility (Carroll, 1991:42). All four 

categories will be discussed further below:  

3.1.1. Economic responsibilities 

Historically, businesses were established for one specific goal – to achieve economic growth. 

The role of the business was basically to provide goods and services that were requested by 

consumers, based on what they needed, as well as they wanted. Yet, the business motive of 

profit changed during the years of globalization. Businesses have the economic responsibility 

to provide their investors with the sufficient revenues on their investments. Businesses should 

be profitable, with minimized costs and maximized sales. The weaknesses of economic 

responsibilities are the consequences for the social and environmental elements of a 

production. Carroll argues for the essence of fulfilling ones economic responsibilities in order 

to be able to address the remaining three accountabilities.  

3.1.2. Legal responsibilities  

Alongside the business profit motive, businesses are also expected to obey the law and 

regulations of the federal, state and local governments under which they operate. In the cases 

of multinational corporations, this includes respect for any international law, as well as law 

and regulation of both home country, as well as host country of production. The existing 

‘social contract’ between a business and a society states that the business is expected to 

pursue their economic interest within the framework of law. It is of importance that the 

business is considered successful alongside with fulfillment of their legal obligations. A 
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business’ legal responsibility includes environmental laws, human rights law, laws protecting 

the employees etc.  

3.1.3. Ethical responsibilities  

Even though ethical norms are included within economic as well as the legal components of 

Carroll’s model, ethical responsibilities are rather referring to “those activities and practices 

that are expected by societal members even though they are not codified into law” (Carroll, 

1991:41). A business’ ethical responsibility explains the standards, norms or expectations that 

concern the employees, consumers or the community that is affected by a business’ operation. 

Carroll stresses the importance for a business to adapt to the societies in which they operate. 

The actual societal and ethical norms of that specific society may actually go beyond what is 

currently required by law – making it important to stress that the corporate integrity and 

ethical behavior may go beyond law and regulations of the specific host country (Ibid: 42). In 

the case of multinational corporations, this form of situation can occur when operating in a 

country that suffers from oppressed regimes and corrupted governments where political and 

legal systems are non-functioning (Ibid.).   

3.1.4. Philanthropic responsibilities  

The fourth and last component of Carroll’s model of CSR is a business’ philanthropic, or 

humanitarian, responsibility. “Philanthropy encompasses those corporate actions that are in 

response to society’s expectation that businesses be good corporate citizens” (Carroll, 

1991:42). This part of the model stands for the importance of businesses to engage in 

activities that continuously promotes human welfare in the societies they operate. 

Humanitarian activities may be financial support to private or public educational institutions, 

or investments in development for a loan-executive program that supports a community. The 

difference between ethical and philanthropic responsibilities are mainly that the latter is not 

expected in a moral sense, resulting in philanthropic responsibilities being more “voluntary” 

that a business’ authentic ethical responsibility (Carroll, 1991:43). 
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Figure 1.  

  

Adapted by:   Carroll (1991) “The Pyramid of Corporate Social Responsibility:  

Towards the Moral Management of Organization Stakeholders” 
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3.2. Theoretical discussion 

In “Global Governance and Corporate Responsibility in Conflict Zones” by Moira Feil 

(2012), the author evaluates the relation between business and peace. Feil’s research of global 

governance, CSR, as well as peace and conflict studies offers a conceptual framework to 

systematically evaluate and describe corporate engagement towards social contribution to 

countries in conflict zones. “When focusing on business conduct in society, specifically 

corporate contributions towards a collective interest, CSR presents itself as an immediate and 

obvious conceptual framework” (Feil, 2012:36). In circumstances of extreme poverty and 

violent conflicts, CSR engagement of businesses is highly valuable and important for those 

people at the receiving end of a business chain.  In countries with governments that cannon – 

or will not – support the welfare state and its citizens, the philanthropic responsibility 

becomes more valuable for a business’ contribution to society, rather than any direct 

economic improvements, which is the base of Carroll’s assumption. Therefore, the research 

can argue that the model of CSR is adaptable to different communities, in different contexts 

(Ibid: 42). Feil also argues for the importance of businesses to implement CSR activities to 

ensure that their operations are conflict-sensitivity, with that meaning that business activities 

are not able to fuel or exacerbate a conflict (Ibid. 199).  

For this research, the implementation of CSR will further contribute to the discussion of 

business behavior. Concerning the research objective of how multinational corporations can 

contribute to either fuelled conflict or financed peace and development, each of the 

components of responsibilities in Carroll’s model of CSR will be implemented. With that 

said, the chapter of analysis will enable the researcher to answer the questions regarding 

businesses social responsibility. For example, how can the implications of the company’s 

economic responsibility reflect on whether their operations are most likely do fuel conflict, or 

contribute to peace and development? If a corporation implemented the responsibility of 

ethics well into their business activities, will this automatically result in the business 

contributing to peace and development?  

 

 



21  |     Z a c k r i s s o n 

 
 

 

 

 

4. Methodological framework 

The following chapter will provide the next step in the research, the methodological framework. This 

chapter is meant to further explain how the research was conducted. The execution of data gathering will 

as well be presented below. 

 

4.1. Research methodology 

The aim for this research is to provide a discussion of how large companies can contribute to 

improved sustainable livelihoods for those communities and individuals affected by the 

production of the corporation. In order to gain this form of knowledge, the research will combine 

previous research with a suitable theoretical framework for the selected subject. This makes it 

appropriate to conduct the research as a desk study. A desk study makes it possible for the 

researcher to include documents and historic data in order to build a good understanding of the 

subject, as well as finding potential data or research gaps. The choice of using a desk study will 

as well make it possible for the researcher to clarify the context of the result and findings, in 

order to formulate relevant research questions for the thesis. As desk study therefore fits the 

objective of this research, as when the researcher wishes to investigate documented historical 

occurrences by the selected MNCs.  

Furthermore, the methodology selected for this research is characterized by a qualitative research 

method. According to Bryman and Bell (2012), a qualitative methodology is a research strategy 

that puts emphasis on words, rather than the quantification of collecting and analyzing statistical 

data. A qualitative research method can serve as a link between the research topic and the 

selected theoretical approach, in order for the researcher to obtain a greater perspective of the 

selected cases (Bryman & Bell, 2012:380). Further discussed, this thesis will be of a qualitative 

character and conducted as a case study. According to Neuman (2003) a researcher uses case 

studies when his or hers intention is to investigate one or two cases or when comparing a limited 

set of cases (Neuman, 2003:33). When using a case study approach, the researcher is enabled to 

view the subject from many different perspectives. Yin (2012) speaks of the different forms of 

case studies. There are case studies referred to as ‘single-case studies’, as well as ‘multiple-case 

studies’. The former is characterized by one single case, where the researcher is limited to, for 
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example one single corporation. The latter is marked by a research designed for investigating two 

or more cases. Since this research includes the perspective of two multinational corporations, the 

selected case study for this research is the approach of multiple-case study (Yin, 2012:7).  

 

4.2. Research design 

In order to be able to address the issues raised in the two research questions, it is necessary to 

apply a relevant research design. The interest of the study is to review cases of social, economic 

and environmental outcomes of multinational corporations towards the communities they are 

operating in. With the interest in mind, one may argue that it is of relevance to use the approach 

of a qualitative content analysis. According to Patton (2002) a content analysis is adaptable when 

the researcher refers to the analyzing of texts (transcripts of interviews, diaries, reports or 

documents), rather than a research characterized by an observation-based approach. “Content 

analysis is used to refer to any qualitative data reduction and sense-making effort that takes a 

volume of qualitative material and attempts to identify core insistencies and meanings (Patton, 

2002:453). Patton argues that case studies are one form of content analysis. Due to the case study 

methodology of this study and as well as the objective, the content analysis is considered to be a 

relevant research design.  

According to Patton there are three analytical approached of inference regarding a qualitative 

content research: inductive, deductive and abductive. An inductive analysis involves the study’s 

search for discovering patterns, themes and categories in relevant data. Through the researcher’s 

interaction with the information, the finding will then progress out from the selected data. A 

deductive research approach involves an already existing framework, from where the data is 

analyzed (Patton, 2002:453).  The abductive approach is mainly a combination of the inductive 

and the deductive approach. Abductive research is adaptable when the researcher wishes to 

“better understand the underlying problematic features of the social world under the study” 

(Ibid. 470). It combines the proposition development in inductive, as well as the theory 

construction in deductive (Ibid). With that said, the methodology is this research will be an 

abductive content analysis.  
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4.3. Material  

One of foremost defining characters of a case study, according to Stuart (et al. 2002), is the 

opportunity for the researcher to make use of the wide range of data sources that is relevant for 

his or hers subject of matter (Stuart et al. 2002:421). In ‘Applications of Case Study Research’ by 

Yin (2012), the author claims that there are six different ways of collecting data when using a 

qualitative approach. There are documentation; archived records; interviews; direct observation; 

observation through participation; as well as physical artifacts, or cultural goods (Yin, 2012:10). 

With the objective of the research in mind, this study will foremost use documentation. The 

analysis and discussion of this research could perhaps been greater complemented with 

interviews as well, however, the chosen method for collecting data for this study will be through 

documentation of historical events of the two selected cases. The wide range of documents, 

articles and previous research on the Internet, enables this form of research. The selected data and 

material will be presented below. The gathered material is essential in order for the researcher to 

later on discuss the cases in the chapter of analysis. With that said, the study will be built upon 

secondary data. When collecting data for a research, one may do this through either primary or 

secondary data. The former is based on data that is collected by the researcher himself, while the 

latter is based on sources that have already been collected.  

 

4.3.1. Case selection 

For the analysis and discussion of this thesis, two companies have been selected; food and 

beverage company Nestlé as well as oil and gas company Royal Dutch Shell, more known as 

Shell. The multinational corporations were selected due to the fact that each company is Western 

owned with corporate headquarters and central operation in developed, Western countries, while 

the central production is located in various developing countries. Each company has as well been 

highlighted by the UN and Oxfam International as companies that have done significant, 

documented contributions to the communities in which they operate. Meanwhile, media has 

portrayed each of the selected corporations as companies associated with various human rights 

violations as well as environmental degradation throughout the nearest history. The choice of 

cases may seem controversial, since each of the selected corporations have been seriously 
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stigmatized as corporations that are either violating human rights (examples of child and forced 

labor), as well as being responsible for serious environmental pollution (examples of oil-

exploitation). Nonetheless, the researcher argues for the selection of cases based on 

announcements of the United Nations, as well as Oxfam International; each of Nestlé and Shell 

has during the recent years implemented business policies for sustainable business ethics, and has 

had significant positive effect on vulnerable communities. Therefore, it is of the researcher’s 

interest to highlight and bring forward these corporations that have improved their business 

operations. The discussion of this research question will lead the researcher into the debate on 

whether these companies could be looked at as examples for positive influence on the livelihoods 

of individuals.   

Relevant information on each corporation’s business background was found on each company’s 

website. Concerning the presentation of Nestlé and Shell’s social contributions, information will 

mainly be presented from the UNGC
3
 report as well as from the Oxfam

4
 report. Yet, this form of 

positive outcomes will also be presented by the company itself, gathered from each respective 

website.  

 

4.4. Delimitations and Limitations  

Any potential limitations for a qualitative research are those limitations that are somehow 

limiting the extent of the research. This could, for example be the researcher’s access to suitable 

empirical data. These are factors that the researcher cannot control. For this specific research, 

since the study does not involve a field study, it is limited to the evaluation of secondary sources. 

The current debate on multinational corporations’ role as peace contributors and peace keepers is 

quiet recent, resulting in the fact that there are not many field studies or case studies conducted 

for this specific topic. The majority of the research conducted within the area of CSR involves a 

business oriented perspective, which is not fully suitable for this research due to the researcher’s 

interest of arguing for the importance of CSR in academics of international relations. Therefore, 

the range on relevant previous research is quiet limited.   
                                                      
3 “Responsible Business advancing peace: Examples from companies, investors and global compact local networks” 
(2013) 
4 “Behind the Brands: Food justice and the ‘Big 10’ food and beverage companies” (2013) 
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On the other hand, delimitations of a qualitative research are those boundaries that were made by 

the researcher. Even though the research would have had a greater expansion of findings if 

evaluating more then only two multinational corporations, the researcher chose to delimit the 

amount of selected corporations, in order to conduct a research on a more profound level. This 

enables the researcher to conduct a study on a deeper level, within each selected case. The 

delimitation seems relevant since the researcher is not intending to evaluate each of the 

businesses corporate social responsibilities, but to use the cases of the businesses as examples of 

societal outcomes.  

 

4.5. Reliability and Validity  

The concept of reliability refers to a study being “dependable” or “consistent”. A qualitative 

measure would be considered as reliable if the research would give us the same result, even if the 

study was to be differently conducted. According to Neuman, one issue with qualitative studies is 

the fact that the research objective is often changing over a period of time, meaning that it 

“emphasizes the value of a changing or developing interaction between the researcher and what 

he or she studies” (Neuman, 2003:184).  While researching on the behavior of businesses in 

context to their contribution to the communities they are affecting, a different implementation of 

research design could give the researcher a different range of findings. This is often the 

complicated backside of qualitative research. This implicates the importance of a research to 

obtain a higher level of validity, meaning truthful. Validity is a question of how the researcher 

observes, identifies and measures what is said to be measured in the research (Bryman, 

2008:352).  Validity or authenticity of a study is important as it implicates that the research gives 

a fair and correct portrayal of the cases that are included into the research (Ibid, 185). As for this 

research, it is arguable that the study does give the cases a fair and honest picture, since most of 

the information on the businesses is gathered from their own websites. Information on each 

corporation’s negative and positive outcomes is gathered from reports of the United Nations as 

well as Oxfam International, which are considered to be reliable sources for the relevant facts.  

The choice of including only two cases is as well the strength of the research, hence it enables a 

deeper research within each of the cases. However, the limited choice of cases does as well limit 
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the level of generalization, or the external validity of the thesis. It is therefore of importance to 

highlight the fact that the outcome of the research does not represent a high level of 

generalization within this given topic of research (Esiasson et al. 2012:58). The objective of this 

research is not to generalize the issue based on the cases of Nestlé and Shell, but rather to present 

examples of how multinational corporations may either contribute to development or under-

development in vulnerable countries.  
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5. Result and Findings 

Following chapter will initially present the concept of Global Compact and the ‘business for peace’ strategy.  

Further discussion on each of the multinational corporations will follow. The chapter is intended to separately 

present the two cases, in order to present a clear image of the multinational corporations. Historical violations of 

social, economic and environmental responsibilities of each company will be presented below. To counter the 

negative outcome of these corporations, the chapter will as well present examples of cases where the corporations 

have had a significant impact on the affected host country.  

 

5.1. Global Compact and the strategy of B4P 

“We need business to give practical meaning and reach to the values and principles that connect 

cultures and people everywhere”.   

  - Ban Ki-moon, Secretary-General of the UN 

  

The United Nations Global Compact was initially approached by the UN in 2000. The strategy 

was founded in order to function as a platform for the implementation and disclosure of including 

responsible businesses to the goal of improved global development. The UNGC was intended to 

bring the international community and the businesses of the world together. The partnership 

between business, governments, civil society, labor and the UN has resulted in opportunities to 

address milestones for development, such as building markets, safeguarding the environment, 

combating against corruption and ensuring social inclusion. The UNGC is founded on ten 

principles that cover the areas of human rights, labor, environment and anti-corruption. Today, 

there are almost 8,000 corporate participants from over 140 countries worldwide. The UNGC is 

today the world’s largest voluntary initiative for corporate sustainability (UNGC, 2014:1).  The 

ten principles of the UNGC are:  
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Human right 

Principle 1  Businesses should support and respect the protection of internationally proclaimed 

human rights; and 

Principle 2  make sure that they are not complicit in human rights abuses.  

 

  Labor 

Principle 3  Businesses should uphold the freedom of association and the effective recognition 

of the rights to collective bargaining; 

Principle 4  the elimination of all forms of forced and compulsory labor; 

Principle 5  the effective abolition of child labor; and 

Principle 6  the elimination of discrimination in respect of employment and occupation.  

 

  Environment 

Principle 7  Businesses should support a precautionary approach to environmental challengers;  

Principle 8  undertake initiatives to promote gender environmental responsibilities; and 

Principle 9  encourage the development and diffusion of environmentally friendly 

technologies.  

 

  Anti-corruption 

Principle 10  Businesses should work against corruption in all its forms, including extortion and 

bribery.  

 

Adapted from UNGC (2014) 

 

Box 1. Ten principles of the UNGC 
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The concept of ‘Business for Peace’ was implemented as a complement to the strategy of the 

UNGC. The ‘business for peace’ strategy is based on the idea that the private sector, governments 

and society have “differentiated responsibilities but a shared interest in stability and prosperity, 

peace and development – business can be a powerful agent for change” (UNGC, 2013:1). Since 

conflict and instability will most likely not only affect the civilians and the environment, but as 

well many parts of the business sector, it should be in corporation’s interest to engage in peace 

building activities. The B4P includes a Guideline on Responsible Business in Conflict-Affected 

and High-Risk Areas, which aims to function as a guiding for businesses to practice their 

operation in alignment of the Ten Principles, with the perspective of progressing peace.  

 

5.2. Nestlé  

In order to collect relevant information of Nestlé as a business organization, this chapter will briefly review the 

policies of business ethics that the corporation presents on their website. This will contribute to the upcoming 

discussion of the research’s theoretical application of CSR.  

Nestlé SA, hereinafter referred to as Nestlé, is a Swiss owned nutrition, health and wellness 

company that is one of the largest within its industry. The company was established in 1866 and 

is today well-known as a company of baby foods, bottled water, chocolate, coffee, dairy, 

healthcare nutrition and ice cream. Nestlé’s selection of products includes brands as Nesquik, 

Nestea, Nescafé, KitKat, Smarties and Haagen-Dazs. The company has its headquarters and 

primary operating in Switzerland, but is currently operating in over 197 countries, among 

Senegal, Colombia, Nigeria, Bangladesh, Taiwan, Sri Lanka and Cambodia. Nestlé is currently 

employing nearly 340,000 individuals worldwide. In 2014, Nestlé had revenues of a total of 91,6 

million Swiss Franc ($96,387 million USD) (a. Nestlé, n.d). In 2010, the company reported their 

revenues being larger than both Guatemala and Yemen’s Gross Domestic Product (GDP) 

(Oxfam, 2013:5).  
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5.2.1. Nestlé’s Corporate Social Responsibility  

On Nestlé’s website, they present the company’s business vision clearly, as well as their 

“corporate business principles” that functions as the guide for the company’s own expected 

behavior. By being a good corporate citizen, the corporation can ensure their contribution of 

“creating shared value” for the communities that they are affecting. The company’s business 

principles are presented through ten principles of five areas of responsibilities (see Table. 1). 

Nestlé’s corporate business principles summarizes their vision of business ethics and states that 

the corporation is constantly aiming to have a good relation to all involved countries, cultures, 

religions and individuals.  

“We have built our business on the conviction that to have long-term success for our shareholders, we 

not only have to comply with all applicable legal requirements and ensure that all out activities are 

sustainable, but additionally we have to create significant value for society”. (b. Nestlé, n.d) 

By ensuring that the company is respecting all legislations, cultures, religions and 

individuals in each of the communities that they are affecting by their operations, the 

business is able to provide the communities with shared benefits of their business 

existence.  

 

Table 1. Nestlé’s Corporate Business Principles   

 

 

Consumer 

 

Human Rights 

and Labor  

 

 

 

Our People 

 

Supplier and 

Costumers 

 

The Environment 

1. Nutrition, Health 

and Wellness 

“Core aim to 

enhance the 

quality of 

consumer’s life”  

4. Human rights 

in our business 

“United Nations 

Global Compact 

and its principles 

of Human Rights” 

5. Leadership 

and personal 

responsibility 

“Respect & 

dignity“ 

 

7. Supplier and 

costumer relations 

“All suppliers, agents, 

subcontractors and 

employees are expected 

to demonstrate honesty, 

integrity and fairness” 

9. Environmental 

sustainability 

“Environmentally 

sustainable business 

practices “  
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2. Quality 

assurance and 

product safety 

“Nestlé represents 

a promise to 

consumer with 

products of high 

standard” 

6. Safety and 

health at work 

“Preventing 

accidents, 

injuries and 

illness related 

to work” 

8. Agriculture and 

rural development 

“Improvements in 

agriculture production; 

economic and social 

status of farmers and 

rural communities” 

10. Water 

“Sustainable use of 

water and continuous 

improvement of water 

management” 

3. Consumer 

communication 

“Committed to 

responsible, 

reliable consumer 

communication” 

Adapted from: The Nestlé Corporate Business principles (2010).  

On their website, Nestlé presents their business vision through following topics: rural 

development and responsible sourcing; water; environmental sustainability; human rights and 

compliance; and our people. In order to get a summary of Nestlé’s business ethics, each of these 

topics will be further presented.   

 

Rural development and responsible sourcing – Nestlé is relying on more than 5 million 

farmers in rural areas in developing countries, whom are supplying the corporation with the raw 

materials that is needed for Nestlé’s products. In order to ensure the livelihoods for these 

farmers, Nestlé is committed to ensure that the areas around the farmers are places where people 

can live, work and invest in, both for the nearby future but also for generations to come. Nestlé is 

operating together with World Business Council for Sustainable Development in order to 

provide rural farmers and families with necessaries such as clean energy, banking and finance, 

healthcare, telecommunication and other infrastructures. In the year of 2014, Nestlé invested in 

capacity-building programs that reached out to 376,000 farmers around the world. Included into 

the sustainable rural development strategy, Nestlé has founded a “Nestlé Cocoa Plan” as well as 

a “Nescafé Plan” in order to include cocoa and coffee farmers into their vision (c. Nestlé, n.d).  
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Water – Water is essential for the continued performance of Nestlé and the business recognizes 

the challenges that the world faces ahead regarding water scarcity. Nestlé has founded 31 high-

priority manufacturing water facilities located in areas where there is a great lack for clean 

drinking water. Water, Sanitation and Hygiene (WASH) is well-implemented in the work of 

Nestlé. By the end of 2016, Nestlé should “implement the new and strengthened Nestlé 

Environmental Requirements for water quality and effluence discharge in all factories in order 

to help protect the environment” (d. Nestlé, n.d.).  

 

Environmental sustainability – Our goal is for our products to not only be tastier and 

healthier, but also better for the environment along their value chain” (e. Nestlé, n.d). When 

improving the efficiency, quality and productivity of the corporation, Nestlé is able to “do more 

with fewer resources and less waste” (Ibid.). Nestlé’s vision of being a role model for 

environmental sustainability includes: “striving for zero waste; using energy and resources 

efficiently; switching to cleaner fuels; investing in renewable energy sources; optimizing 

distribution networks; and helping to adapt agriculture and production systems to the changing 

climate” (f. Nestlé, n.d).  

 

Human rights and Compliance – Activities of Nestlé shall always operate with the 

fundamental respect of human rights throughout their entire supply chain. Nestlé’s vision is to 

eliminate child and forced labor, while respecting family situations and the need for rural 

development. The business is also committed to work against bribery and corruption. Since 

2011, Nestlé has trained almost 50,000 employees of the importance of respecting human rights 

and in 2014, 12,500 farmers were informed on the corporation’s vision of a zero-tolerance of 

child labor (g. Nestlé, n.d).  
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Our people – “As a large global businesses, we’re learning to be nimbler and more responsive 

to a rapidly changing world and a highly competitive employment market” (h. Nestlé, n.d). 

Nestlé is devoted to be able to ensure a gender balance within their operation, as well as being 

able to provide youths around the world with employment. Currently, there are 4.1 million 

families that are making a living on Nestlé’s production, and the company is keen to be able to 

create a shared value with all involved individuals, families and communities (Ibid.).   

In order for Nestlé to ensure that their production is operating in a sustainable manner, Nestlé 

presents their full commitment to their foundation of CSV. This makes it possible for the 

company to be able to create a long-term value for all shareholders involved in their operations: 

while they can ensure that communities are benefiting from their existence. These long-term 

values are formulated through 38 commitments that the business is aiming to meet by the year of 

2020. They are categorized by goals of nutrition, rural development, water, environmental 

sustainability and people, human rights and compliance.  

In order for Nestlé to ensure that their production is operating in a sustainable manner, Nestlé 

presents their full commitment to their foundation of CSV. Nestlé’s long-term goals for shared 

value are formulated through 38 commitments that the business is aiming to meet by the year of 

2020. Amongst the 38 are:  

 To help reduce the risk of undernutrition through micronutrient fortification;  

 To market breast-milk substitute responsibly; 

 To roll out the Rural Development Framework to understand farmer’s needs; 

 To roll out the Nestlé Cocoa Plan with cocoa farmers; 

 To work to achieve water efficiency and sustainability across our operations;  

 To engage with suppliers, especially those in agriculture;  

 To improve the environment performance of our packaging;  

 To provide climate change leadership;  

 To assess and address human rights impacts in our operations and supply chains; and 

 To work against corruption and bribery (Ibid.)  
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5.2.2. Nestlé’s historical crisis 

Nestlé has for several years been accused by the media and portrayed as a company that does not 

work ahead with its promise to operate in a sustainable manner. The corporation’s history of 

social and human rights violations extends over a longer period of time. Among these are child 

labor, forced labor and exploitation of groundwater.  

 

Modern-day slavery on the Ivory Coast – One of the most well-documented human rights 

violations by Nestlé is the 2011 disclose of child and forced labor within many of Nestlé’s cocoa 

plantations on the Ivory Coast (CNN, 2012). The ‘CNN freedom project: ending modern-day 

slavery’ was an initiative for investigation the cocoa plantation on the Ivory Coast (CNN, 2014). 

CNN journalist visited some of the plantations which were currently producing for some of the 

world’s best-known chocolate industry, including Nestlé’s brand of KitKat, and found that many 

of the plantations were characterized by child labor, trafficking and slavery (CNN, 2012). The 

despite the fact that Nestlé signed a protocol against child labor in 2001.  

Yet, the protocol remained voluntary due to the failure of pushing through a law for production in 

the cocoa industry. A report from “KidsRights”, a charity organization advocating for children’s 

rights worldwide, estimated that still at least 800,000 children were working on the cocoa 

plantations of the Ivory Coast in 2012. Due to many of plantations being located in the rural 

areas, there is a great lack of governmental and institutional monitoring, resulting in even greater 

responsibilities of the corporations themselves (KidsRights, 2014:13). 

 

Ground water exploitation – Nestlé has as well been accused of their manner of exploiting 

groundwater. “In Pakistan, rural communities say Nestlé is bottling and selling valuable 

groundwater near villages that can’t afford clean water”, says Oxfam in a report where they 

target the ten greatest food and beverage companies. In 2011, Nestlé made a huge profit from 

their production of selling bottled water in the Sheikhupura region in northwestern Pakistan. 

Nestlé’s best-selling bottled water brand ‘Pure Life’ represents 50 per cent of the entire world 

market for bottled water. A great amount of the water is exploited from rural areas in Pakistan, 
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where the over-exploitation takes place in a region where the access of water is already 

inadequate (Action Aid, 2005:2-3). Action Aid estimates that 44 per cent of the population in 

Pakistan does not have access to safe drinking water and up to 90 per cent of people in rural areas 

are facing great challenges for water scarcity (Ibid: 3). The unregulated groundwater exploitation 

of the operation of Pure Life resulted in a significant lower groundwater level, effluents and 

overflowing due to the declining quality of the groundwater (Ibid: 25)  

 

5.2.3. Nestlé’s social, economic and environmental investments 

Sustainable Livelihoods for farmers in Sri Lanka – Nestlé is currently operating in over 197 

countries, one of which is Sri Lanka. In the report “Responsible Business Advancing Peace: 

Examples from companies, investors & global compact local networks” (2013), the United 

Nations Global Compact highlights Nestlé Lanka as one corporation that made a significant 

investment for the livelihood within Sri Lanka.   

When the Sri Lankan civil war ended in 2009 after almost 30 years of internal violence, the 

country faced social and economic challengers that needed to be addressed. One of which are the 

situation for Sri Lankan farmers. Nestlé is the largest dairy purchaser of Sri Lankan produced 

dairy products. Together with the Sri Lankan government, the corporation developed the 

‘Mahinda Chintana’ Development Policy Framework that was founded in order to increase the 

opportunities for individuals and families to be self-sufficient as dairy farmers. The Sri Lankan 

government established a national plan with goals of becoming self-sufficient in milk production 

by the year of 2016.  

Sri Lanka faced challengers such as insufficient resources and a great lack of agricultural 

knowledge among the farmers. Nestlé implemented the ‘Nestlé in Society’ model in order for the 

country to be able to meet the social and economic demands that existed among the civilians of 

Sri Lanka (UNGC, 2013:46). The model was built on the principles of the United Nations Global 

Compact and supports the strategy for Nestlé’s contribution to communities on three elements: 1) 

to create shared value through the improvement of Sri Lanka’s dairy industry (primarily in the 

north-east regions), while contributing to the importance of socio-economic development of local 
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farmers and communities; 2) to ensure a long-term sustainability for farmers with the 

procurement of high-quality fresh milk; and 3) to co-insist with international human rights 

standards, as well as national laws and the corporate business principles by the United Nations 

initiative of the Global Compact (Ibid:47). The existences of Nestlé lead to a great improvement 

of knowledge among the Sri Lankan farmers through the implementation of the new development 

program. An increased opportunity for local employment was as well a positive consequence, 

through Nestlé’s investment in so called ‘storage centers’, which enabled it for farmers to store 

their products (Nestlé, 2014b.).  

 

Safe drinking water facilities – Since 2006, Nestlé Lanka has financed water facilities for clean, 

safe drinking water in communities located around the corporations’ manufacturing operations in 

northwest province of Sri Lanka. Nestlé’s corporate business principle areas of water and 

community engagement were included into Nestlé’s focus on establishing safe drinking water 

facilities, in order to meet the country’s great challenges of safe drinking water. According to the 

World Bank, there are only 10 per cent of all the Sri Lankan households that are provided with 

running tap water and every five person is fully relied on rivers and streams for their source of 

drinking water. The project of improving water facilities resulted in the building of 15 free and 

hygienic water fountains in, among others, hospitals and rural school where over 18,500 students 

today have access to everyday safe drinking water (Nestlé, 2014c)  

 

Grains quality improvement projects – Nestlé addresses impact areas of environmental 

sustainability and rural development through their so-called “grains quality improvement 

projects” in Ghana. One of Nestlé’s priorities in sustainable agriculture is to reduce the high 

levels of mycotoxins in many of the grains from Central and West Africa. A high level of 

mycotoxins may lead to immune suppression, impaired development in children and a potential 

liver damage from both humans and animals. Many of the grains such as cereal, dried fruit and 

nuts in Nestlé’s products are grown and dried in Ghana and Nigeria. About 150 million people 

that are affected by the production in these countries will be able to have a healthier diet as a 
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result of the project strategies that aim to reduce the toxin. In that way, Nestlé can ensure that the 

company’s farmers are staying healthy. This project relates to the UN Millennium Development 

Goal number 7 of ensuring environmental sustainability (Nestlé 2014d).  

 

 

5.3. Shell 

The Royal Dutch Shell, hereinafter referred to as Shell, is an Anglo-Dutch owned oil and gas 

company that has its headquarters in the Netherlands. The company is the second largest 

company in the world in context of its revenues and is employer of 94,000 people in over 70 

countries and territories worldwide. In 2014, the shell group made revenue of $421 billion. Shell 

has 44,000 service stations worldwide and is daily providing transport fuel to around 10 million 

individuals. Shell is currently active in every area of the oil and gas industry, including power 

generations, trading, exploitation, production and refining of oil (Shell, n.d). 

 

5.3.1. Shell’s Corporate Social Responsibility 

One can read on Shell’s website: “We supply energy, which helps support economic growth and 

development. We share benefits with society by creating local jobs, developing skills and 

supporting communities with investment programs. This helps to build trust in the communities 

where we operate” (Shell, n.d). Shell does as well present their business ethics as well as their 

code of conduct clearly on their website. In “Code of conducts: Living by our core values and 

business principles.” (2014) one can understand their code of conduct though the subjects of: 

People and safety; Fighting Corrupt Practices; National and International Trade; Safeguarding 

information and assets; as well as Communication (Shell, 2014a:1).  

 

The general business principle states that the company is engage to sustainable development, to 

balance short and long-term interest and to integrate social, economic and environmental 

considerations into each decision-making process. The principles are represented from the areas 

of economic; competition; business integrity; political activities; health; safety; security and the 
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environment; local communities; communication and engagement as well as compliance. 

Through Shell’s core value of honesty, integrity and respect, all subsidiaries of Shell (including 

Shell Nigeria presented later in the research) are expected to follow the general business 

principles. The company shall also act respectfully towards each shareholder, costumer, 

employee, individual as well as the societies that are engaged in the business of Shell (Shell, 

2014).  

Shell is one of the 8,000 business participating businesses that are committed to the United 

Nations Global Compact and its ‘Ten Principles’ for business ethics. Concerning human rights 

issues for the business, Shell has implemented the UN Guiding Principles on Business and 

Human Rights. By collaborating with international organizations, other businesses, civil society 

and relevant bodies of society, Shell is also able to understand and address the current human 

rights issues in the communities where they operate (b. Shell, n.d).  

 

Table 2. Shell’s General Business Principles  

Principle 1 

Economic 

Long-term profitability 

essential to achieve 

business goals 

It supplies the necessary 

corporate resources for 

the continuing investment 

Without profits and a 

strong financial 

foundation, it would not 

be possible to fulfil our 

responsibilities  

Principle 2 

Competition 

Supports free enterprise Seek to compete fairly and ethically and within  the 

framework of applicable competition laws 

Principle 3 

Business Integrity 

Honesty, integrity and 

fairness in all aspects of 

business 

The direct or indirect offer, payment, soliciting or 

acceptance of bribes in any form if unacceptable 

Principle 4 

Political Activities 

For companies: Act in a 

socially responsible 

manner within the laws of 

host country. Do not make 

payments to political 

parties, organizations of 

their representatives  

For employees: Individuals will be given opportunity to 

engage in activities in the community, for example 

election to public office  
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Principle 5 

Health, Safety, Security 

and the Environment 

Systematic approach to 

health, safety, security and 

the environment in order 

to achieve performance 

improvement. 

Manage these matters as 

critical business activities, 

set standards and targets 

for improvements and to 

report performance 

externally 

Continue to look for ways 

to reduce the 

environmental impacts of 

our operations, products 

and services 

Principle 6 

Local Communities 

Aim to be good neighbors  

in the way we directly or 

indirectly contribute to the 

general wellbeing in to 

communities we operate 

Manage social impacts of 

business activities 

carefully and work with 

others to enhance the 

benefits to local 

communities, and to 

mitigate any negative 

impacts of our activities 

Shell companies take a 

constructive interest in 

societal matters, directly 

or indirectly related to our 

business 

Principle 7 

Communication and 

Engagement 

Recognizes that regular 

dialogue and engagement 

with stakeholders is 

essential 

Committed to reporting of 

all activities by providing 

full relevant information 

to legitimately interested 

parties 

In interaction with 

employees, business 

partners and local 

communities, we seek to 

listen and respond with 

honesty and responsibility.  

Principle 8 

Compliance 

Comply with all applicable laws and regulations of the countries in which we operate 

Adapted from: Shell International (2014b) General Business Principles.  

 

 

5.3.2. Shell’s Crisis 

Corruption in Nigeria – The most controversial debate on Shell’s is often questioning the 

existence of the corporation is conflict-affected regions. One of the most documented criticisms 

towards the company concerns their existence in the oil-rich Delta region of Nigeria. Shell has 

been active in the Delta region since early 1950s, exploiting oil for huge revenues. The company 

has been crucial criticized for their operations, which have polluted large areas of the Delta 

region, both land and air.  
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Shell has been supporting the Nigerian government financially for many years. In 2012, 

documents reveal the inclusion of Shell regarding the Nigerian military and mobile police force 

in order to overturn peaceful protest that was directed towards Shell’s oil activities. As recent as 

in 2012, Shell gave $100 million to the government in order to address the country’s situation of 

social and economic underdevelopment (UNGC, 2013:55). Yet, due to corruption, 

mismanagement and social tensions, people of Nigeria are not benefiting from any of the oil-

exploitation. Instead, the region is suffering from what is typical for an oil-rich region – it has 

high level of conflicts, which is often fuelled by the wealth associated with the oil industry, 

together with corrupted governments and militant groups such as Boko Haram. Resistance groups 

have shown dissatisfaction through violent attacks towards the company, as well as Shell has lost 

thousands of oil barrels due to theft. Under several situations, the stolen barrels have been leaked 

into nearby lakes, resulting in environmental pollution that affects individuals of the region. As a 

consequence, the local communities’ ability to make a living from fishing and agriculture are 

affected negatively (Ibid.). 

 

5.3.3. Shell’s Social Contribution 

Community Health Insurance – In 2006, the Shell development group introduced a new 

strategy of working towards the affected communities: the project of Global Memorandum of 

Understanding (GMoU). One of the successful projects is the “Community Health Insurance in 

Obio”. Obio is a part of larger city Port Harcourt in the Delta region – an area that suffers from 

lack of primary health care. Shell’s investments have been involved in building as many as 27 

hospitals in the entire region, a result for the long-term approach of addressing the issue of health 

care. This specific investment of Shell focused on developing a “low-cost local healthcare 

insurance scheme”, which enabled the corporation to finance the upgrade of hospital services, as 

well as providing the facilities with renewable energy source to power the hospitals. The project 

was launched in 2010 and the health care insurances were successfully reached out to more than 

8,000 individuals the first year of operation, followed by another 15,000 people in the following 

year. The successful outcome has resulted in the planning of building similar healthcare systems 

in other regions of Nigeria, as well (UNGC, 2013:57).  
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Bonny Utility Company – Another project that the UNGC puts emphasis on is the ‘Bonny 

Utility Company’. Local businesses of Bonny Island in the southern part of the Niger Delta, 

struggled with access to power and electricity in order to maintain their businesses. The ‘Bonny 

utility Company’ was established in order to address this issue, with the aim of supplying 

electricity to 3,000 families within the first two years of the start of the operation in 2012. Yet, 

the project showed a positive outcome from the very start, resulting in 8,000 families being 

reached within a year. Within two years, 10,000 households were provided by Shell financed 

electricity. The project did also provide direct employment to over 200 people, 91 per cent of 

which were indigenous Bonny people. Today, the project is benefiting around 75,000 people 

(UNGC, 2013:56) 
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6. Analysis 

The purpose of the chapter of analysis is to be able to find answers to the selected research questions, as well as for 

the theoretical application of the model of CSR. In order for the analysis to be well structured and for the research 

questions to be answered adequately, the following chapter will be divided between the discussion of the two thesis 

questions, as well as they will be discussed though each of the elements of CSR.  

 

Q1. How can multinational corporations have a negative influence on peace and 

development for developing countries?  

When a corporation is operating in a conflict-affected country or a vulnerable community, the corporation will face 

many challengers in their effort of being a good corporate citizen. Following is a discussion of each of the elements 

of CSR and businesses’ failure to address each of the responsibilities.  

 

Economic responsibilities 

“Without profits and a strong financial foundation, it would not be possible to fulfil our 

responsibilities”    (Shell, Principle 1: Economic)  

As mentioned above, when a corporation is operating under governments that are failing on their 

responsibility to protect it citizens, the business faces challenges for their CSR. Even though the 

United Nations Global Compact emphasizes the importance for multinational corporations to 

interact with all stakeholders of their business, this relation does not automatically mean that it 

will have a positive outcome for the country’s population. Depending on the situation in the 

specific host country, an interaction with the government for example, can lead to an exacerbated 

situation of conflict and civil unrest. A conflict-affected region is often characterized with 

oppressed regimes and corrupted governments, which results in a great risk for those MNC that 

are operating under these forms of governments. One example of this is the situation of Shell in 

the region of Delta in Nigeria. The region is suffering from what is typical for an oil-rich region – 

it has a high level of conflicts, which is often fuelled by the wealth associated with the oil 

industry, together with corrupted governments and violent groups. In this case, the corporation’s 

responsibility of being profitable does not implement that the corporation will be able to actually 
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make a difference for people in the communities. One may understand that if the partnership 

between the corporation and the government of host country is founded on wrong grounds due to 

corruption, a financial investment by the corporation could possibly lead to support and 

legitimacy being handed to oppressed regimes of the conflict-affected country. This could in turn 

give consequence of fuelled conflicts between social, religious and ethnic groups of the host 

country; by access to resources being provided for the use of continued violence.  

When businesses are entering the developing world with business and profit as primary driving 

force, it is of importance that eventual investments by the corporation is handled in a reliable 

manner, in order to avoid significant support to immoral parties.  

“The oil companies funnel some of their good-works money through the corrupt Nigerian 

government, watch as much of the cash is wasted, and then use the waste – a common problem 

throughout the developing world – to justify stinginess in new spending. […] Their money isn’t 

doing much good in Nigeria.”    

(Maass, 2005:16) 

One example of this is the financial support that Shell has been associated with in context of the 

Nigerian government. Shell has during their first existence in Nigeria in 1958, been supporting 

the Nigerian government annually with a great deal of its oil revenues (Renouard & Labo, 

2012:472). In 2012, the Shell group directly invested $100 million for the government in order to 

address the challenges that Nigeria faced regarding the social and economic development. 

Another $178 million was given specifically to the development agency of the Niger Delta, 

which is a government based agency for development (UNGC, 2013:55). Yet, one can see that 

Nigeria’s economic as well as social development has been at a standstill for decades. The CSR 

model states that a corporation’s economic responsibilities are laying the foundation for each of 

the three remaining responsibilities, which indicates that Carroll’s base of economic 

responsibilities does not always appear to be the base for social responsibilities.  
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Legal responsibilities  

“Businesses should work against corruption in all its forms, including extortion and bribery” 

(Principle 10 of the United Nations 

Global Compact: Anti-corruption) 

Furthermore, according to Carroll’s model of CSR, a corporation is expected to obey the law. 

This indicates that businesses operating in all forms of industries are obligated to follow 

international and domestic law and legislations. According to the principles of the UNGC (which 

both Shell and Nestlé are participators of), a corporation is obligated to constantly work against 

corruption, the elimination of forced, compulsory and child labor, as well as against 

discrimination in employment and occupation. If a corporation does not obey these forms of 

expectations, one can understand that it will affect the communities around the business. For 

example, the disclosure of Nestlé’s child labor in 2011 can be seen as a violation of international 

standards of business behavior (CNN, 2012). Child labor disclosure within a corporation’s 

supply chain is often a result of lack of monitoring. In order for the corporation to be profitable, 

it often requires the business to be more effective than rival businesses. The combination of a 

business’ strives for effectiveness in developing countries along with inadequate domestic 

regulations for labor is a recipe for human rights violations.  

This form of misbehavior can be seen as a consequence of Shell’s action in the Niger Delta. The 

oil-rich region is characterized by recurrent violent attacks from different groups, both towards 

staff member of Shell but also directly towards civilians within the region. One may argue for 

the link between the increased violence within the Niger Delta and the existence of the wealthy 

corporation and the overlook for legal responsibilities (Renouard & Labo, 2012:473). The 

consequence can then be seen in the increased violence. In 2003, Shell released a report where 

the corporation itself recognized their failure of operating in a legal manner which resulted in 

negative impacts for the Delta region:  
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“[T]he manner in which [Shell] operates and its staff behaves creates, feeds into, or exacerbates 

conflict in the Delta, where fighting kills 1,000 Nigerians a year. [Shell] is an integral part of the 

Niger Delta conflicts environment….The cumulative effect of [its] practices is a perception 

amongst communities that they cannot engage with [Shell] other than through forceful or 

obstructive actions”                 

     (Maass, 2005:16) 

 In 2005, Shell had to close on of their oil-pumping stations in the Niger Delta after rebel groups 

threatened with an “all-out war on the Nigerian state” and where Shell employees were forced to 

leave (Maass, 2005:16).  

“If operations are disrupted, or facilities are destroyed, supply chain shattered, clients fleeing […] 

companies feel violent conflicts affecting their bottom line” 

(Feil, 2012:16) 

One can argue that this indicates that when corporations are not operating in a legally sustainable 

manner, the business is at risk of contributing to increased grievance and violence within the 

affected community. One of the greatest misbehavior of legal responsibilities within this research 

can be seen through the activities where Shell clearly has been avoiding international law for 

sustainable environment.   

 

Ethical Responsibility 

The ethical responsibility of Carroll’s CSR model indicates the importance for businesses to be 

ethical. It involves the “activities and practices that are expected by societal members even 

though they are not codified into law” (Carroll, 1991:41). One may understand this 

responsibility as a set of societal standards, norms and expectations towards the business. A 

corporation is expected to operate in a manner that is not harming to the individuals they are 

operating in. For corporations that are operating in countries with non-functioning political 

systems and inadequate governmental responsibilities, it is of importance that the business is true 

to its integrity.  
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One direct, negative effect of multinational corporations and their ethical responsibilities may be 

seen through Nestlé’s accusation of land grabbing. When introducing new technologies in for 

example the industry of agriculture, it often results in the disruption of the traditional economy. 

It often leads to decreased opportunities for rural farmers to make a living out of their own 

production, due to their lack of suitable resources (IFAD, 2008:7). When more effective 

techniques are introduced to the industry, one can understand that it will force low-cost 

techniques to be further dependent on cheap labor and weak domestic regulations in order for 

poorer farmers to produce as effectively as the greater, faster productions. In cases like this, one 

can understand that poorer farmers will not be able to follow the speed of production, which is 

most likely to result in their ability to improve their livelihoods being much less. As mentioned, 

Nestlé is an example of this. In 2013, Oxfam accused Nestlé of failing to declare a non-tolerance 

for land grabbing, after decades of ethical misbehavior towards the poor farmers and agricultural 

workers (Oxfam, 2013:27). If this behavior is overseen, one can understand that poor and rural 

farmers are at risk of losing their acres of land in order to “make room” for new, more effective 

technologies of production. One can understand that this could potentially increase the domestic 

socio-economic inequality between rural and urban regions within the affected developing 

country.  

 

Philanthropic responsibility  

Philanthropic responsibilities of a corporation include the social activities that are more or less 

expected by the society that the business will act as a good corporate citizen. This activity are 

thought to be more “voluntary” than a business’ ethical responsibility, but is still expected upon 

the corporation. It is arguable that this responsibility is a great “way in” for businesses to be 

considered as a good corporate citizen, as it expresses the business’ concern for the societies they 

are affecting. One can therefore see that if the business is not adhering to their philanthropic 

responsibilities, one can assume that communities and the international community will lose 

their trust for the corporations.  

 



47  |     Z a c k r i s s o n 

 
 

 

 

 

Q2. How can multinational corporations play a role in reducing conflicts and improving 

sustainable livelihoods for the business-affected individuals of developing countries?  

 

Following chapter will argue for the community advantage in context of the existence of multinational corporations. 

The chapter will present examples of how corporations can play a role in reducing conflicts and contribute to 

improved sustainable livelihoods for individuals in developing countries.  

Economic responsibilities 

When a corporation is committed to its economic responsibility of being profitable, one may 

argue for the increased opportunity for the business to be financially supportive to the community 

they are affecting. If investments are handled properly, it can make a significant change for the 

host country. One direct positive effect that is often associated with the existence of multinational 

corporations is the possible increased investment in human capital through increased 

opportunities for employment. A multinational corporation can support a community with better 

workforce, job related training and an increased work opportunity for local workers. In the case 

of Nestlé and their investment for individuals in Sri Lanka, one may argue that it should be of the 

business’ interest to invest in individuals that will benefit the company in return. Nestlé’s 

operating in Sri Lanka has resulted in a distinct change for many rural dairy farmers. The 

development strategy that was founded by Nestlé did initially start with addressing the lack of 

agricultural knowledge among many of the farmers that Nestlé purchased their dairy products 

from. Nestlé contributed with financial training in order to help the farmers to build long-lasting 

and sustainable businesses (UNGC, 2013:46). If one may look at the situation from the 

perspective of CSR, Nestlé would adhere to their economic responsibility through the investment 

of human capital.  

“Fostering a quality culture with the objective for developing, manufacturing and providing 

products and services with zero defects that are trusted and preferred by our consumers and 

delivered on our nutrition, health and wellness promise”  

     (Nestlé, 2014:1) 
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In order for Nestlé to ensure their business visions, the lack of knowledge needed to be 

addressed. By doing this, the corporation could also ensure that they strive to be profitable in 

context of their products. The corporation did also provide employment opportunities when 

building storage facilities as well as collecting points where farmers were able to submit and 

stock their milk and dairy products. These facilities are not driven by Nestlé themselves, but run 

by local individuals that were given employment by Nestlé Lanka (Ibid.). When corporations are 

investing in these forms of improvements, one can understand that it will affect a community by 

enabling a positive change for the economy as well as increased chances for individuals to 

improve their livelihoods. By further financial support, large international corporations could 

also promote the construction of internal entrepreneurship initiatives. MNCs’ can assist 

emerging economics in the developing world by transferring suitable technologies, skills and 

knowledge which can help the country’s long-term economic development to be built from 

“within”, rather than by the dependence on foreign investment. By investing in the local 

economy and by creating economic conditions for local communities, it can help support the 

country to improve their ability of entering the trading market. In this sense, a multinational 

corporation could function as a platform for increased domestic and foreign investment, and at 

the same time act as a support for rehabilitating local financial institutions, in order to provide 

long-term space for the domestic economy to expand.  

 

Legal responsibilities 

“Every individual and every organ of society, keeping this declaration constantly in mind, shall 

strive by teaching and education to promote respects for these rights and freedoms” 

(The Universal Declaration of Human Rights, 1948)  

 

In contrast of the disadvantages of MNC, one important advantage may rise when the corporation 

is operating in a legally accepted manner. Examples of this would be when the corporation is 

respecting all angles of human rights and are operating in an environmentally sustainable manner 

that would not harm individuals, animals or the environmental itself. One example of this could 
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be when MNC are engaged in the process of restoring legal and regulatory frameworks within the 

host country. Due to MNC often operating in areas that are struggling with corruption, human 

rights abuses and poverty, it is essential that the business is engaging in operations that could 

strengthen the framework of law within that specific country.  

 

Ethical and philanthropic responsibilities 

Ethical responsibilities of businesses involve the organizations respect to employees, customers 

and the society in which they operate. Many multinational corporations are operating with “social 

license”, meaning that businesses are expected to invest in improved development for the region 

they are operating in. This could be through offering employment to local individuals, providing 

relevant training programs, do local sourcing and ensure that the business is constantly 

supporting the domestic economy.  

One may argue for the business’ responsibility to invest in communities that the corporation’s 

well-being is relied upon. One may say that the ethical and philanthropic responsibilities are 

dependent upon each other. In order for a corporation to be considered as a good corporate 

citizen, the corporation does need to portray themselves as contributors to the society. This is 

often conducted through investments into the communities that go beyond the usual giving of 

finance. When operating in a conflict-affected community, the multinational corporations will 

face numerous opportunities to ensure their philanthropic and ethical responsibility. By 

promoting and supporting improved sustainable livelihoods for the affected individuals and 

families by an increased salary and social capabilities such as political involvement, the 

corporation itself can contribute to resettlements, improved housing and a higher level of 

education. By emphasizing the importance for education along with giving families in vulnerable 

communities a greater opportunities to enroll their children into the educational system, one can 

argue for the corporation’s chance of limiting the risk for child labor within their supply chain, 

which should be in the corporation’s interest. When corporations are investing in social matters 

such as education, one can understand that this could contribute to a decreased level of child 

labor within the affected community. Principle number five of the UNGC strategy for business 
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ethics states “the effective abolition of child labor”, meaning that every business and firm are 

obligated to strive for further respect of human rights and a constant work towards ending child 

labor (UNGC, 2007:29) . Further philanthropic support can take place through building schools, 

hospitals and roads that could access rural areas. Bennett argues for the importance of including 

the local capacity-building when conducting social investment programs, in order to ensure a 

long-term sustainability that expands beyond the existence of the multinational corporation. In 

2006, the Shell development group founded the “Community Health Insurance” that resulted in 

Shell’s contribution to the foundation of 27 hospitals around the area of the Niger Delta region. 

The business could also provide the hospitals with renewable energy source that could provide 

the facilities with electricity.  

If operating in a conflict-affected region, the corporation could have a positive influence on the 

host country by managing strategies of conflict-reducing character with philanthropic support for 

humanitarian relief.  If creating strategies for security and business ethics, the corporation can 

control the risk for human rights abuses, within the corporation as well as around the 

corporation’s interaction with communities around them.  
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7. Conclusion 

The purpose of this study was to understand the influences and impacts that could affect a 

developing country in context of multinational corporations and their operations. The study was 

conducted through an abductive content analysis where Archie B. Carroll’s model of ‘corporate 

social responsibility’ was applied as the theoretical framework. By applying the selected 

theoretical framework, the study could answer the research questions of how can multinational 

corporations have negative influence on peace and development for developing countries? as 

well as how can multinational corporations play a role in reducing conflicts and improving 

sustainable livelihoods for affected individuals in developing countries? By reaching answers to 

these questions, the purpose was to understand the extent of impacts that multinational 

corporation have on the communities they are affecting. The research has been focusing on 

impacts of multinational corporations in general, but presented Nestlé and Shell as examples for 

negative and positive influences. Each of the two corporations has been stigmatized by media and 

human rights organizations as corporations of human rights violations and devastating 

environmental toxic waste. At the same time, the UNGC and Oxfam International have 

highlighted both of the corporations as businesses of the 21
st
 century that are implementing 

principles of business behavior into their operations.  

The chapter of analysis presented examples of how multinational corporations can influence a 

community, either positively or negatively. In order to bring the topic of corporate responsibility 

and global development together to see a potential relation between the two elements, the 

research questions were analyzed through each of the responsibilities presented in Carroll’s 

model of CSR: economic responsibility, legal responsibility, ethic responsibility and 

philanthropic responsibility. The research argues for the importance of including the private 

sector into academics of peace and development, in order to address today’s obstacles of global 

development. The chapter of analysis presents both cases of negative and positive examples of 

the outcomes on two specific multinational corporations, which tells us that one specific 

corporation may have a different outcome depending on various factors. The answers to the 

research questions tell us that MNC can be well suitable actors of peace-contribution and peace-

keeping. Peace engaging activities should be in the interest of the business, since it most likely 
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will benefit the long-term well-being of the multinational corporation. The research presents a 

picture that assumes that Nestlé have had a wider expansion of positive influences on 

communities, despite Shell being four times the size of Nestlé, in context of the corporations’ 

revenues. In agreement with the research’s literature review, the conclusion drawn is that the 

outcome of multinational corporations is dependent upon its form of operation. Corporations that 

produces raw material, such as oil and mineral, are usually operating in areas that are 

characterized by large social and economic differences with non-functioning governments and 

incorrect political systems with major deficiencies regarding human rights. Therefore, the 

research can see that Shell has had a significant lower social contribution than Nestlé. Yet, 

businesses have a role to play in addressing global issues, a role that both Shell and Nestlé seems 

to be suitable of.  
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