
 

 

 

Examensarbete 15 hp – Journalistik 
 
 

From hate media to great 
media? 
Rwandan radio journalist’s view of the media 
climate in their country 
 

Författare: Anna Åslund 
Författare: Emelie Looyenga 
Författare: Stina Sandström 
 
Handledare: Britt-Marie Ringfjord 
Examinator: Renaud De La Brosse 
 
Termin: HT15 
Ämne: Journalistik 
Nivå: Kandidat 



  
 

 
 

Abstract 
Author: Anna Åslund, Emelie Looyenga, Stina Sandström 
Title: From hate media to great media? Rwandan radio journalit’s view of the media climate in 
their country 
Location: Linnaeus University  
Language: English  
Number of pages: 72 
 
In 1994 a brutal genocide took place in Rwanda were one part of the population killed over 800 
000 of their own people over a period of one hundred days. Rwandan radio, the biggest and 
most influential medium in the country, played a crucial part in the tragedy and today, almost 
22 years after the genocide, Rwanda is trying to rebuild the media system as well as the trust 
between the public and the journalists. Over recent years Rwanda has made a huge 
development within the media sector and keeps moving forward from its dark history.  

This study aims to examine how radio journalist at the government owned radio channel 
RBA, Rwanda Broadcasting Agency, experiences the changes in the media climate and focus 
will mainly lie on the period after the introduction of new media laws in 2013. This study also 
examines how journalists have experienced different international collaborations, especially 
between Western countries and Rwanda, that are aiming to develop the media system. In total 
eleven radio journalist from RBA were interviewed and our research questions were as follows; 
How do Rwandan radio journalists within the RBA experience the media situation in the 
country today? How do Rwandan radio journalists within the RBA regard their role within 
their profession? How can Rwanda’s media climate be interpreted through different normative 
media systems? 

To understand the media climate at RBA three theoretical perspectives were used as a 
base; Agenda Setting Theory, globalisation and domestication. To study the media situation an 
ethnographic method was applied and put into the context of Rwanda's history and culture. 
During our interviews we have talked about how the journalists regard their role in the society, 
how it has changed, what may still change, how they value their independency as journalists 
and what they think the future holds for Rwandan media development. The informants all 
agreed that Rwandan journalism is constantly developing and journalists are learning how to 
work in a society where the media's biggest aim is to be trusted by the public. Rwandan 
journalists and international journalists, the latter group also partly represented in the study, 
regard Rwanda's media situation differently but both parts agree upon the fact that the country 
has a long way to go to reach an open media climate. Our result leads up to a cultural 
conclusion; it is difficult to make a fair judgement of the media situation in Rwanda only by 
measuring the country's development and the journalistic competence according to Western 
ideals.  
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1 Introduction 
Rwanda is a country that has been painfully strained by its violent history. In the native 

language Kinyarwanda the word jenoside did not exist before the actual genocide took 

place in 1994, where one ethnic group, Hutu, extinguished over 800 000 people who 

belonged to the ethnic group Tutsi, in just under one hundred days. Back then the media 

in Rwanda was filled with hatred; the leading radio station broadcasted propaganda and 

encouraged the killing by revealing where victims were hiding and giving reasons of 

why they deserved to die. The media played such a big part in the genocide that when it 

was over the trust in journalists and the media was completely vanished. The leaders of 

Rwanda agreed that the media radically needed to change in order for the country and 

its citizens to begin the long recovering process. 

Today Rwanda is working to establish a different media system where new laws 

and guidelines are continuously introduced to develop the press freedom and rebuild the 

trust between the public and the journalists. The public service broadcaster Rwanda 

Broadcasting Agency, that before was controlled by the government and filled with 

propaganda, today works to be independent and impartial and aims to be loved and 

trusted by the Rwandan people. This development is something that looks very 

promising on paper but the challenge lies in the investigation of how it works in reality. 

Considering the country's violent history it is interesting to illuminate what role the 

media and the journalists have today, especially since Western organisations are 

prominent in the Rwandan development both within the media and the society in 

general.  

There is little previous research done in this field but results in studies about the 

media climate, in developing countries in general and Rwanda in particular, show that 

corruption and fear of the government plays a crucial part of the development. Radio is 

still the largest medium in the country but studies about its influence has not yet been 

done. Our study, that focuses on radio journalists, therefore covers a field that is yet 

undiscovered. It is also unknown how the new media reforms work according to the 

practitioners themselves and that is why we have chosen to put focus on these reforms 

and investigate their efficiency out of the perspective of journalists. It is easy for the 

Western world to point out the rights or wrongs in developing countries according to 

their own western norms and ideals, but in this study we will try to regard Rwanda as a 

case of its own with an interesting media development to study. 

 



  
 

 

 
Source: Map is collected from the United Nations website (un.org).   

 

1.1 Rwanda today  

Rwanda is the most densely populated country in Africa and it is situated south of the 

equator. The country is often called “The land of a thousands hills” which refers to the 

mountainous landscape that covers the country and makes Rwanda a very rich farmland 

– 90 percent of the population works within the agriculture. Its largest export of goods 

is coffee and tea but the country’s lack of coast complicates the export and transport of 

goods. The economic growth in Rwanda has been relatively strong and the capital 

Kigali has developed a functioning infrastructure with a number of luxury hotels and 

high-rise office buildings. The government has a vision of Rwanda being a middle-

income country in 2020. But looking under the surface Rwanda is a still poor 

underdeveloped country and according to UNDP’s latest report in 2011 44,9 percent of 

the 11 million people in the country lives in poverty and 24 percent lives in extreme 

poverty (Thompsson, 2007). Yet, this is a decrease from previous years and since five 

years ago the number of poor people have decreased with average 2,4 percent every 

year, which is exceptionally well for being in Africa (SIDA, 2015). 

 



  
 

 

 

2 Backgrund and history 
2.1 Rwanda's road to genocide 

On the 6th of April 1994, the Rwandan president Juvénal Habyarimana's’ plane was 

targeted with a missile by unknown sources while on final approach to land in Kigali, 

the country's capital city. The plane crashed with no survivors. Habyarimana’s death 

triggered a three month long slaughter in Rwanda where both the victims and the 

perpetrators were Rwandans. Friend killed friend, neighbour killed neighbour, teacher 

killed student and local officials helped organize it all. Three months later over 800 000 

Rwandans had lost their lives.  

In 1994, Rwanda’s population of seven million people comprised three ethnic 

groups: Hutu (85%), Tutsi (14%) and Twa (1%). The European colonization of the 

country, which was happening as early as in the 1800’s, made the question about race 

into an issue in Rwanda. During colonial times, under German and Belgian rule, Roman 

Catholic missionaries were inspired by racist theories that circulated in Europe. They 

created an ideology and racial rankings that attributed superior qualities to a minority of 

the country’s population. The Rwandan people, who all speak the same language and 

share the same religion, were divided into one of the three different ethnic groups – 

Hutu, Tutsi or Twa – depending on their looks and family situation. The Twa were a 

pygmy group who were the original inhabitants of Rwanda. The Hutu were shorter than 

Tutsi, more darker skinned and with broad noses and they were categorized as farmers. 

The cattle herder Tutsi were favoured by the Europeans because they were considered 

taller and slimmer with lighter skin and thinner noses, meaning they were more similar 

to the Europeans themselves. If you had more than ten cows, you were automatically 

counted as a Tutsi. 

Because of the missionaries ruling the country these values were systematically 

transmitted to several generations of Rwandans. The Hutu were treated with harshness 

similar to a lower caste but even the majority of the Tutsi lived the same lives as Hutu    

Because of the Tutsi being the original beneficiaries of the colonization and the division 

of race, many of the Hutus came to regard the group as equalized with demons of a 

foreign invading power with no entitlements in Rwanda. Different political parties 

based on ethics started to take form after the country cleared its independence in 1962 

and instead of Rwanda directing a struggle against their colonizers, Hutu parties focused 



  
 

 

on the Tutsi. Between 1959 and 1967, 20 000 Tutsis were killed and 300 000 fled the 

country.  

On the 1st of October 1990, many of the children of the Tutsi refugees who 

years earlier had fled into Uganda returned in the shape of a rebel army – the Rwandan 

Patriotic Front, RPF. All Tutsis, from RPF soldiers to regular Rwandan citizens, were 

portrayed as invaders with no right to live in Rwanda. The president’s political party, 

the Mouvement Républican National pour la Démocratie et le Développement 

(MRND), together with the government managed, with help from France amongst 

others, to keep the RPF under control. Over the next three years there would be around 

15 massacres targeting Tutsi before the actual genocide of 1994 began. 

There is no agreed time or event that turned the hate campaign against the Tutsi 

turn into a strategy for genocide, but it is hard not to consider the shooting down of 

president Habyarimana's’ plane as pivotal. The source of the missile that destroyed the 

plane is still unknown; some insists that it was the RPF leadership that was behind it 

while others claim that it was presidents Habyarimana's’ extremist allies who were tired 

of his attempts to placate outsiders. Only hours after the place crash on the 6th of April 

1994, the first killings took place and the targets were many. During the first couple of 

days, 15 000 people were murdered and the first victims were anti-Habyarimana 

government and opposition members, in summary all Hutu who opposed the extremists. 

This also included critics such as journalists and human rights activists. Together with 

the military leaders the Hutu Power supporters made the overall decisions while the 

government implemented the genocide. 

In a process of dehumanizing the Tutsi they were called inyenzi, meaning 

cockroach. Tutsi were dragged out of their homes and the killers usually used machetes 

as tools. The victims were treated with sadistic cruelty; the killers often severed the 

Achilles tendons of their victims so they could return and finish the job later. 

Testimonies from survivors also show that rape and sexual violence against Tutsi-

women was extremely common. 

Alongside the genocide a civil war was carried out, and neither of the two 

ended before the RPF and their leader Paul Kagame gained control of Kigali and most 

parts of the country in July 1994. There are still different conceptions about the death 

toll in the Rwandan genocide. According to SIDA, around 800 000 people were killed 

(SIDA, 2015). The UN on the other hand, reports that there were between 800 000 - 1 

000 000 victims (United Nations, 2015). In Gerald Caplan’s chapter in The Media and 



  
 

 

the Rwanda Genocide (2007) the number is one million. There seems to be an issue 

with estimating the victims and no source wants to state an exact number, but we 

consider it safe to say that at least 800 000 Rwandans lost their lives in the genocide. 90 

percent of Rwanda’s children had witnessed bloodshed and millions of Rwandans, 

mostly Hutu, fled and became refugees in neighbouring countries. After a three month 

long war and genocide, Rwanda was a country in ruins. But yet, the killers and 

survivors had no alternative but to resume living side-by-side.  

All facts in the chapter above have been gathered from Gerald Caplan’s chapter in The 

Media and the Rwanda Genocide (2007).  

 
2.1.1 Rwandan radio and hate media´s contribution to genocide 

As the majority of the Rwandan population could not write or read, the radio was an 

important tool to deliver messages to the people during the early 1990’s. The 

government used the radio to announce meetings, propaganda of the ruling party and 

daily messages from the president. Since 1990, when the RPF soldiers entered Rwanda, 

propaganda through the radio to increase the tension between Hutu and Tutsi had 

become rather normal. One of the first examples of the radio inciting killings was in 

March 1992, when Radio Rwanda broadcasted repeated reports of a Tutsi army 

attacking the Hutu in Bugesera. The message on the radio was clear; the Hutu should 

kill the Tutsi before they had time to attack first. The broadcasts led up to Hutu civilians 

and members of the Interahamwe, a group of militia attached to the president's MRND 

party, attacking and killing hundreds of Tutsi. This event clearly proved the media's 

influence and the importance of that the people in power also needed to control the 

media. 

Supporters of the MRND party together with a new, related party called the 

Coalition for the Defence of the Republic, CDR, decided to launch a radio station to 

broadcast propaganda and messages that used to be the only ones heard on the official 

Radio Rwanda. People in power, for example politicians and authorities, supported 

them and the Radio-Télévision Libre des Milles Collines, RTLM, began its broadcasts 

in the later part of 1993. Unlike Radio Rwanda, that played old tunes with a lot of state 

officials talking in a complicated manner, the RTLM played the latest music and was 

informal and full of energy. RTLM forcefully and repeatedly informed the listeners 

about the differences of the Hutu and Tutsi, the terrors of past Tutsi power and the 

foreign origin of Tutsi, and therefore the lack of rights to be in Rwanda. The radio 



  
 

 

wanted to scare the Hutu listeners as much as possible in order for them to fear the 

Tutsi. RTLM often warned their listeners about planned attacks of the RPF, a lot of 

times they were false predicaments, but with the result of increased hatred. The people, 

both citizens of Rwanda and others from the outside world, who were critical towards 

the RTLM asked for changes in the content that was broadcasted, but no one asked for 

the station to shut down completely. Today, this type of propaganda filled media is 

called “hate media”.  

When the killings began after president Habyarimana's death the radio was a 

part of it from the very start. That was the time when the director of Radio Rwanda, a 

member of the political opposition, fled and the national radio joined in on the anti-

Tutsi campaign carried out by the RTLM. Authorities used RTLM and Radio Rwanda 

to inflame and instruct the murderers in where to find their victims; one identified a hill 

in the capital Kigali where rumours said Tutsi were hiding, another provided their 

listeners with a list of 13 Tutsi people and their locations. National authorities were 

heard on the radio, delivering the same messages as the radio broadcasters, but with 

additional weight because of the respect they commanded through their titles and 

associates. The interim president of Rwanda, who had been set up by the Hutu power 

after Habyarimana’s death, instructed the listeners of Radio Rwanda that killing Tutsi 

were the citizens responsibility and those who were not ready to “work” should step 

aside for those who were. He further warned that the people who did not want to fulfil 

their duty towards their country should be eliminated by the good “workers who want to 

work”. Video footage from the genocide together with testimonies from survivors also 

tells that the murderers usually brought a radio with them when they were heading out 

to kill. On live radio an announcer at the RTLM instructed people guarding a barrier in 

Kigali City to “eliminate” Tutsi in a vehicle that was approaching that area. When 

informed about the deaths of those Tutsi, the announcer congratulated the killers on air. 

Authorities who backed the genocide ordered citizens to listen to the radio, 

some of them even claiming that orders from the radio were of as much importance as 

those given by officials themselves. Journalists from the RTLM walked the streets, 

interviewing citizens and killers about what they were doing and why, legitimizing the 

genocide. When “ordinary people” confirmed that what they were doing were right, it 

also contributed to the legitimacy of the genocide for radio listeners.  

 



  
 

 

All facts in the chapter above have been gathered from Alison Des Forges chapter in 

The Media and the Rwanda Genocide (2007).  

 
2.1.2 International Media let the killers conduct 

Africa has never been a continent that international media lays many resources on, and 

the situation was the same before and during the genocide (Thompson, 2007). 

International media regarded Rwanda as a small country and when mentioned in the 

media it was often referred to as “a problem”. When the genocide was a fact in April 

1994 the number of journalists in Rwanda were close to none and the ones who were 

there stood totally helpless. Media houses across the globe either chose not to send their 

journalists to the country or they ordered the ones who were actually there to go back 

home again because the situation was getting to dangerous. The retired Lieutenant-

General Dallaire in Thompson (2007) says that the international media initially affected 

events by their absence; he describes it as a tree falling in the forest with no one there to 

hear it. According to Kuperman (2007) the few correspondents that were sent to 

Rwanda in 1994 also mistook the genocide for only a civil war. Media painted a picture 

of a war between two clans and a “chance-killing” between the both, not one group 

killing the other, and the main reason for this was lack of knowledge about Rwanda as a 

country. Dallaire in Thompson (2007) tells that major news agencies devote fewer 

resources to Africa and virtually ignore small countries like Rwanda, which are deemed 

to be of little strategic value. Therefore there was no general understanding of situations 

like these.  

The British editor Dowden writes in Thompson (2007) that it took one week 

before the media even mentioned the word genocide but in general it was a common 

term used in the media to describe these types of massacres. No one ever proposed to 

send peacekeeping armies to stop what was going on, so why should they know? If 

politicians, diplomats and journalists had earlier discovered the organizational element 

that started the genocide, perhaps they would have had a different attitude towards the 

Rwandan government and the RPF. They would have seen that the massacres were not 

an offshoot of fighting between government and rebels. They would have seen them as 

the main issue far sooner and perhaps that could have had a positive impact. During the 

genocide international media showed little interests in Rwanda and by that the country 

was also refused global attention through the media and the possibility of receiving any 

help from the outside.  



  
 

 

 
 
2.2 Rwanda after the genocide and today 

21 years has passed since the genocide and in many ways Rwanda has made a 

remarkable progress in re-building the country. There are now no visible signs of the 

previous devastation of the country and it is prohibited to divide the population into the 

ethnic groups Hutu and Tutsi. All citizens are today only regarded as “Rwandans”. 

After RPF, with general Paul Kagame as their leader, intervened and stopped the 

genocide Rwanda faced the challenges of ensuring that media would not continue with 

its “genocide propaganda”. A multiparty government for national unity was established 

and ruled until 2003 when a new constitution was introduced. This stated that the 

elected president rules over the period of seven years and can be re-elected once. In 

2003 Paul Kagame won the election and took over the role as the leader of the country 

(Thompson, 2007). Today Rwanda is formally a republic with a multi-party system 

where the president Paul Kagame has a lot of influence. In 2010 the second presidential 

election took place and Paul Kagame was re-elected with 93 percent of the votes 

(Globalis, 2016). Next election will occur in 2017 and in the end of 2015 a referendum 

was held to vote about changing the constitution to make it possible for Paul Kagame to 

run for president for a third term. According to an article in The New Times the revised 

constitution would change the presidential term limits from seven to five years 

renewable once. Also there will be one transitional term of seven years for any 

presidential candidate, including Kagame, which means that he can stay president for 

another fourteen years.  

 

2.2.1 Re-building Rwandan media 

When the genocide was over, many journalists had fled the country or been killed and 

there were only a few small media houses remaining such as the state broadcaster 

ORINFOR. From the day the genocide ended the media climate started to change and 

that change is still in process. Up until three years ago the risk of getting threatened or 

punished for investigating the Rwandan media was enough of a reason not to even try 

(Rwanda Media Commission, 2015). Despite this media developed fast and from 2003 

to 2010 the number of newspapers increased from 15 to 57 and the number of radio 

channels from one to 19. Debates and audience questions now occur frequently even 

though sensitive subjects are avoided (Utrikesdepartementet, 2010).  



  
 

 

To develop the media sector new media laws have been introduced over the 

years and the latest ones were introduced in 2013, which are all found in the Official 

Gazette nr 10 (Media High Council, 2015). These laws contains the formation of the 

self-regulatory body Rwanda Media Commission, RMC, whose mission is to promote 

professional and ethical practices, defend media freedom and speak on behalf of the 

media organisations. It also includes the transformation from the state broadcaster 

ORINFOR to the public service broadcaster Rwanda Broadcasting Agency, RBA, that 

is now supposed to be self regulated instead of state regulated (Appendix, C). Another 

part of the new media reform is the Law on Access to Information that makes it illegal 

for authorities to deny information a journalist asks for. Also the independent organ 

Media High Council, MHC, was established to develop the media sector in the country 

(Rwanda Media Commission, 2015). 

Despite this development and the increased number of media channels, 

organisations like Human Rights Watch and Reporters Without Borders are critical 

towards the freedom of expression in Rwanda. The government seems to be unwilling 

to have a full-scale open political debate and self-censorship amongst journalists is a 

comprehensive problem. Reporters Without Borders have rated Rwanda’s index of 

press freedom to 161 out of 178 countries in 2015 and they evaluate the situation as 

”very severe”, (Thomson, 2007). 

 
 
2.2.2 SR MDO in Rwanda 

The Swedish Radio Media Development Office, SR MDO, was founded in 1996 and is 

an independent section of Sveriges Radio that is supporting free and independent media 

worldwide. SR MDO works on assignment of different relief organizations like SIDA, 

UN, EU and NGO:s and the operation is financed by the assignees. At the moment SR 

MDO has on-going projects in, to mention a few countries, Vietnam, Zimbabwe and 

Namibia.  

The project in Rwanda, together with RBA, started on the 31st of July 2014 and 

was going to proceed until the 31st of July 2016, but in the end of September 2015 the 

project was postponed due to financial issues. During that year totally 19 employees 

from Sveriges Radio went to Rwanda and trained journalists in different areas. Most of 

the Swedish journalists came from the local radio stations within P4 at Sveriges Radio 

and have been around the local radio stations within RBA educating journalists in news 

valuing, recording and interview technique, story telling, story forming and balanced 



  
 

 

reporting. According to Finn Norgren the response from the Rwandan radio and in 

December 2015 SR MDO were still working actively to solve the financial issues in 

order to proceed with the project.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

 

3 Purpose and relevance of this study 
From being a corrupt country with censored news and strictly controlled media, 

Rwandan journalists have now begun to work in a different way. In 2013 new media 

reforms were adopted with the aim to secure sustainable development of democracy and 

media freedom in the country (Media High Council, 2015).  

RBA, including both TV and radio, is today the state broadcaster in Rwanda 

which main purpose is to work along the standard and rules of public service 

broadcasting. The radio as a medium has played a significant role in the history as it has 

figured as the main source of information for the citizens. During the Rwandan 

genocide the radio was an important propaganda tool but now the country is working 

actively to rebuild the trust between the public and the media. In our study we have 

chosen to focus on the radio medium because it reaches out to a large part of the 

population.  

Our main purpose in this study is to understand the Rwandan media climate 

through the radio journalists’ experiences of their work at RBA. We will put focus on 

the changes that the new media reforms have brought to the journalists work routines 

and how the journalists experience the press freedom today. To put it in a bigger context 

we want to see if and how western and global theories influence the Rwandan media 

climate today. Our main question in this study is: how do Rwandan radio journalists 

within the RBA experience the media situation in the country today? 

 

Research questions:  

● How do Rwandan radio journalists within the RBA regard their role within their 

profession?  

● How can Rwanda’s media climate be interpreted through different normative 

media systems? 

 
 
 
 
 
 
 
 



  
 

 

4 Previous research 
Here we present research that is previously done in our field. There are not many facts 

about Rwanda from this perspective but we have used information from similar cases in 

other developing countries and also general themes in developing media communities.  

 
4.1 The Rwandan media climate today 

There is little previous research about the media and the journalist’s role in Rwanda, but 

Alestig-Blomqvist (2013) raises the subject in his study Från folkmord till pressfrihet. 

Through interviews with seven Rwandan journalists, five of them working in the 

country and two of them living in exile when the study was done, Alestig-Blomqvist has 

examined the media climate and the freedom of the press in the country. Results show 

that the media situation in Rwanda is complex and it is obvious that Rwanda does not 

reach the western ideal of the media as the third power of the state. The government 

could explain this issue by referring to the ethnic tensions in 1994 that resulted in 

genocide today has to be actively fought down and that the government is now ruling 

the media climate from that ambition. The media needs to be prevented from dividing 

the two ethnic groups and create hatred between them again; therefore their role is 

mainly to operate for national unity rather than being totally free from the government. 

In 2015, Transparency International Rwanda, TI-Rw, presented a report about 

corruption in the media in Rwanda. The study states that the Rwandan government has 

reached significant accomplishments in their fight against corruption over the last two 

decades with a policy across all sectors claiming “Zero tolerance to corruption” 

(Transparency International Rwanda, 2015). The report also highlights the media’s 

responsibility in this matter. 

  
“In this effort, the media sector is expected to be among the strong messengers and tools of the 

anticorruption efforts. Without vibrant, professional and active media, peoples’ voices will not 

be heard and corruption will stay overlooked and unnoticed.” 

  

Results show that institutions in the private sector appear to be the ones most indulging 

media in corruption and public institutions, meaning the Central Government, comes 

second. Print media emerge as most prone to corruption and the radio comes next and 3 

in 10 participating media practitioners in the study claims they have experienced 

corruption in media over the past 12 months. TI-Rw states that the relatively low 



  
 

 

numbers is not a surprise; because of corruption being illegal and punishable by the law, 

personal experiences of this issue are often underreported in these types of surveys. 

Money is the most common form of corruption but there is also sexual-based bribery, 

gift giving and favouritism. The term GITI is well known and also a recognized 

problem within the Rwandan media sector. It is coded forms of bribe were the journalist 

threatens to change the angle of a story if not given money from a person related to 

specific event. Corruption in media is happening on two different levels; when 

practitioners of media interact with their partners or clients and within the media 

institutions. 

Results also show that one of the big challenges lies in equal access to 

information for journalists. Some institutions reportedly do not obey the Law on Access 

to Information; they only give information to those journalists who will not criticize 

them. This law is also one of the areas that is most prone to corruption within media, 

together with accessing adverts, company registration and staff recruitment and close to 

half of all journalists who are demanded in corruption by someone do pay it as 

requested. These results show how difficult it is for the people who encounter 

corruption demand to resist it, especially when there is a win-win situation. Also, the 

majority of the journalists being offered bribes of any sort does not report it, mainly 

because of fear for the consequences. (Transparency International Rwanda, 2015). 

According to Alestig-Blomqvist (2013) it is difficult to match the media 

system in Rwanda with one of the already existing models. The exile journalists in the 

study establish that journalists in the Rwanda are afraid to report the truth and therefore 

Alestig-Blomqvist claims that Siebert et al’s (1956) authoritarian model is the best one 

to adapt. On the other hand, working journalists in Rwanda claims that the situation is 

not by far that bad. In fact, according to journalists in Rwanda the media climate is 

becoming more open, although the country has a long way to go before reaching a state 

where the journalists are not afraid to express themselves freely. From this point of view 

Alestig-Blomqvist states that Rwanda is closer to Hallin and Mancini’s The Polarized 

Pluralist Model, although in a sort of pre-state to the model, where influences from the 

government is far more extensive than in the north of Europe or North America. 

Alestig-Blomqvist (2013) also discuss that a common fear is that all 

communication in Rwanda is secretly supervised. Because of that the journalists feel 

controlled and therefore censor themselves, with or without governmental interference. 

The Human Rights Watch sees the political space as very limited and that opponents 



  
 

 

and critics, both inside and outside the country, have been threatened killed and 

attacked. In 2014 a dozens of people were reported forcibly disappeared from Rwanda. 

This could be a result of the law stated in the constitution in 2003 that criminalize 

promoting “genocide ideologies” and makes it punishable by imprisonment. According 

to critics this law has become a way of restricting freedom of expression and for 

criminalizes free speech. With vague descriptions the law on “genocide ideologies” 

makes it illegal to among others threatening, intimate, marginalize, defaming, mocking 

or altering testimonies or evidence for the genocide. Critical voices means that this has a 

censoring effect on the people (Alestig-Blomqvist, 2013). There is also a trust issue 

between journalists and the public and the author means that re-building the trust that 

was destroyed during the genocide will take a long time. Also, an important point in the 

study is that the Rwandan media climate is constantly changing and conclusions of 

today could mean something completely different tomorrow. But, nonetheless, the 

media climate is heading towards more western norms while the media ethics within 

Rwanda will continue to adapt to the violent history of the country. 

 
4.2 Media and the state power in developing countries 

It is possible to see some general trends in the media development in societies that have 

gone through a political transition from an authoritarian undemocratic regime to 

democracy, but looking deeper into these societies they still struggle with state power, 

the economy, ethnic insurgency, secrecy and surveillance. Studies of transitional 

societies have shown that despite the political change, the social transformation often 

lagged behind and so also the media development. The political leadership struggles 

with the relationship with the media and on one hand they have been willing to 

transform media from a propaganda machine controlled by the government into an 

independent “fourth estate”, but on the other there have been pressures on the media to 

continue with the same propaganda for the new regime (Rodney-Gumede, 2004). 

Previous research about Korea show that it has a political system similar to the Western 

appearance, but the state, both officially and unofficially, controls the media. There, 

media has become another political power that can decide the outcome of an election. 

This means that the state-press relationship wears a Western appearance on the surface 

but has significant characteristics of clientelism on the inside (Myung-Jin, Chang-Nam 

& Buyng-Woo, 2000). Concerning the critic about the limited press freedom and the up-



  
 

 

coming Rwandan election in 2017, this is an interesting aspect to when studying how 

the state and the journalists at RBA interact.  

An article written by Rodny-Gumede (2004) using South Africa as a case study 

shows that many scholars that have used the comparative framework to say something 

about the development of media systems in new democracies, neglects the restructuring 

of state broadcasters into public broadcaster. This is important to the role of media in 

many transitional societies, especially with consideration to nation building. In young 

democracies media has gained a nation-building role that has been emphasized, 

especially the broadcast media's role, in construction a national identity. This role of the 

media is particularly important in societies where state formation has been made to 

rectify racial inequalities and since similar work has been made in Rwanda after the 

genocide, this is relevant to our research. The post-colonial societies all challenge with 

creating a national identity and in South Africa the apartheid regime successfully used 

the media to try to “create a total Pigmentocracy” after the massive oppressions in the 

country. Rodny-Gumede (2004) implies that this is needed to understand while 

analysing the news media and its role in a new democracy in post-colonial societies. 

 
 
4.2.1 Zimbabwe as a case of media transformation 

According to Rœnning and Kupe (2000) in De-westernizing media studies, the media 

contradictions in Africa has its roots in the colonial period when newspapers and 

broadcastings main purpose was to serve the colonial administrators. In Zimbabwe, 

after the country gained independence in 1980, the non-governmental and non-party 

organisation Zimbabwe Mass Media Trust, ZMMT, was introduced. Its purpose was not 

only to change the editorial policy, but also to change public print media from white 

minority control to serve broader interests of the Zimbabwean society. The press should 

now be free and responsible to the national interests and this organ was unique in the 

world of press in developing countries. ZMMT still exists and though the organisation 

appears to be legally free it is in practice bound to the government and its legal 

autonomy can be changed whenever it is unfavourable to the government. This is 

relevant to our research because Rwanda’s new media reforms where a similar non-

governmental institution that have been introduced to change the media from being state 

regulated to self regulated.  

A government-controlled media institution is the Zimbabwe Broadcasting 

Corporation, ZBC, which is partly financed by license fees, advertising and government 



  
 

 

grant where the radio services later on were partly developed along the lines of BBC’s 

public service ideals. According to Rœnning and Kupe (2000) it is important to have in 

mind that the public service line has two sides; on one side public service broadcasting 

should be independent and free from political authorities, on the other hand it allows the 

government to interfere in case of national crisis. But what a national crisis is defined as 

is not decided by the broadcasting institution but the government. Also ZBC should 

reflect all groups of the society and unify the nation and BBC-forces implied to rename, 

reorganize and re-launch the existing radio, which is exactly what Rwanda did in 2013 

when introducing the new media laws. In Zimbabwe the government approved on most 

of the BBC’s recommendations but the result was that ZBC became financially and 

politically dependent on the government. Because the transformation of the RBA in 

Rwanda was made recently it will not be able to see this sort of development but what 

we can see is how the new guidelines is received by the journalists. This is an 

interesting aspect in order to be able to see how the public service broadcaster has 

developed in Rwanda and if the RBA fulfil its purpose of being independent and 

objective.  

In Zimbabwe the radio medium is mainly used for two purposes – to entertain 

and to educate. Previous research shows that it seems hard to reach the audience without 

including entertainment aspects. When it comes to report about politics there are 

tendencies to avoid controversy and investigating reporting. The broadcasting in 

Zimbabwe was and is used to strengthen regime power, quiet opposition and legitimate 

the ruling party’s agenda “behind the shield of developmental journalism” (Rœnning 

and Kupe, 2000). When societies are transformed from authoritarian state into more 

openly and liberal free-market society, the question of media independence is the core 

in the debate about establishing democratic media. This is a complex question because 

it is more than just having state media on one hand and private media on the other. The 

liberal way of looking at independent media is to regard it as a watchdog with purpose 

to investigate the state. That role is primary over all media functions. In societies where 

the government is not transparent and political abuse occurs it is easy to argue that the 

fact mentioned above is the most important aspect of the democratic function of the 

media. But the case of Zimbabwe shows that journalists and editors who are 

investigating the state often implicates risks and that threats often come from the 

government itself. This implies that the freedom of expression and information in 

Zimbabwe is doubtful according to Rœnning and Kupe (2000) and in societies where 



  
 

 

political parties have failed to provide an effective opposition to the ruling party the 

watchdog role of the press is especially important. When there is no opposition to 

criticize the ruling party or when the ones who try to raise their voices get accused to 

aggravate for the ruling party the freedom of expression is severely weakened (Rœnning 

and Kupe, 2000). 

 

4.3 Ethics in different media systems 
To understand the journalist’s experiences of the media in Rwanda it is necessary to 

define their role in the society they live in. One of the big keys in global journalism is 

media ethics but a problem is that many of the theoretical constructions are, like the 

media systems, westernized without thoughts about other parts of the world. This is an 

interesting perspective to our study because many western countries have taken Rwanda 

under their wings.  

Ward and Wasserman (2010), are some of few who focus on the perspective of 

how global media ethics would do justice to the cultural, political and economic 

differences around the world. The book is built up on different perspectives and theories 

about how we can change western media ethics so that it would fit other parts of the 

world as well. Something the authors see a problem is that all earlier facts are grounded 

in established countries that have developed media systems years ago. Ward and 

Wasserman have taken both historical and cultural perspectives into consideration when 

shaping theories. Christians (2010) analyse the perspective that developing countries do 

not have the same practical opportunities as western countries. Even if Rwanda is an 

African country where different IT resources and technologies within communication 

are growing very fast, according to Rwanda Development Board, it is hard to apply the 

media in Rwanda to a digitalization perspective. The digitalization in Rwanda is not 

comparable to the one in the west:  

  
Digital information systems now dominate industrial societies worldwide. An ethics of 

integrity for media professions must be developed in an area of overwhelming electronic 

instruments. The origins of media ethics are rooted in print technology. Now the media 

ethics agenda must be developed for the cyber world of search engines, online 

networking, and computer data bases. Some issues are new, some amplify or transform 

moral principles of the past, and others create new levels of complexity. And with a 

philosophical foundation in the place, the difficult choices can be made more responsibly. 

A thin parochial ethics is obviously inadequate for coming to grips with today’s global 

technology, (Christians, p.6, 2010). 



  
 

 

  

Ward’s (2010) chapter is about different philosophical theories of patriotism for 

journalism in a global age in aspects of what extent the attitude of patriotism can be 

accommodated within ethical journalism, domestic and global. Ward discusses different 

types of patriotism and what high or low patriotism means when it comes to journalism. 

He argues if journalists can be patriotic without compromising the principles of their 

profession along many other perspectives that we can apply on Rwanda. Many 

communities, especially in the western world, regard political patriotism as love, both 

when it comes to the country’s political values, structure and ideals. For Ward political 

patriotism is about allegiance to one’s country primarily because it exhibits a well-

ordered structure of rights, freedom and laws. Political patriotism is loyalty to a 

constitution, to the rule of law and the rights and freedom of citizenship. Rwanda is a 

country where high instances like the president, police and military are positioned high 

up on a pedestal, and the media system is of the authority kind (Alestig-Blomqvist 

2013). Ward means that patriotism is a problem for journalistic ethics, and not only in 

developing countries, because it entails duties of citizenship and journalists are citizens. 

Political patriotism praises their constitutions and the beauty of their country and its 

traditions. Patriotism demands that journalists not inform the public about military 

mistakes and maybe that can affect the journalist’s duty to report truthfully. Ward 

(2010) also establishes, through Christians & Nordenstreng, that the democratic idea 

that journalists serve the society is easily confused with other conceptions. The cultural 

diversity of the countries served by journalism makes it inevitable that other countries 

will have different models of good journalism and different notions of how journalists 

serve the society. A communist or authoritarian model of the press will interpret how 

journalists serve the society differently from liberal or “social responsibility” theories. 

Ward means that it is all about for who the journalism exists.  

  
In my model, serving the public is serving the democratic life of the public, not serving 

the state, a government, police, or an institution such as the military. Media outlets do not 

serve the public by pleasing their own audiences with jingoistic messages. Serving the 

public is about creating media system, or media space, and then encourages a critical, 

open public sphere of diverse, often unpopular, views. To serve the public is to help a 

reasonable, informed public to exist, Ward, p.5, 2010). 

   

Another source of trouble according to Ward (2010) is that both patriotism and 

journalism ethics demands that journalists serve the public, but the question really is 



  
 

 

about what serving the public actually means. This is an interesting aspect to our 

research as a part of it aims to compare the journalist’s experiences from the 

collaboration between the Swedish and Rwandan radio and before and after the new 

media reforms were introduced in 2013. Rwanda and Sweden have totally different 

political and media systems but the journalists, if you compare Swedish and Rwandan 

guidelines, are now about to work along similar restrictions and a big part of it is to 

serve the public. The big question, according to Ward, is to decide how big the part in 

different circumstances in patriotism can play on our way to similar and global ethical 

guidelines. 

Fourie (2010) writes about media ethics from an Ubuntuism-perspective. 

Ubuntuism is a unique African moral philosophy and demands a sound of knowledge of 

the ontology of a traditional African culture, philosophy and ethics. It is a way of being, 

a code of ethics and behaviour deeply embedded in African culture. Ubuntuism moves 

beyond an emphasis on the individual and the individual rights and places the emphasis 

on sharing and on individual participation in a collective life. The consequences within 

the media are therefore that freedom of expression is concerned, an ubuntu approach 

may be that the interest of the individual and individual rights of freedom of expression 

are intertwined with the ones of the community. Freedom of expression therefore means 

the freedom of the community to articulate its opinions, questions, concerns and needs, 

and not necessarily the freedom of the individual (for example a journalist) or a specific 

group (for instance a newspaper or a political party) to articulate an opinion or criticize 

someone. Fourie (2010) through Okigbo (1996) makes it clear that this leads to a kind 

of journalism that does not place a high value on objectivity, neutrality and detachment. 

Instead it means that objectivity is neither necessary nor desirable. All this leads to 

Africa creating a more postmodern media system than in the traditional society. Public 

Service in Sweden, which the new guidelines in Rwanda are similar to, has not the same 

way of seeing individuals because of their different cultures. Therefore also this 

perspective is really interesting when it comes to western countries trying to teach 

developing countries like Rwanda how to work, especially when Rwanda is a country 

where this ubuntu approach is really easy to apply seen to its current media system and 

media climate. Fourie writes, as Blankenberg (1999) that the journalists are seen as an 

involved member of the community who can not remain a spectator. Through the 

journalists work a voice must be given to the community rather than detachment in the 

name of objectivity and neutrality is required. These theories, together with the 



  
 

 

journalist’s thoughts about the media ethics, makes it possible for us to discuss 

Rwanda’s situation when it comes to ethics.  

 
 
4.4 Public service in a global context 

Ferrell Lowe & Jauert (2005) in Culturing Dilemmas in Public Service Broadcasting 

says that the mission of Public Service Broadcasting, PSB, has for many years been to 

serve and preserve national culture. PSB is also about being a window to the world and 

to inspect the power. In these days the biggest dilemma for PSB is to handle the 

challenges of being custodians of weak national identities amid variety heterogeneous 

cultures and simultaneously acting as explorers of global orientation. They have to 

translate the language of principles into the language of measurements, because the 

previous lines for Public Service aims to western countries and ideals. The European 

Broadcasting Union, EBU, presents evidence of the difficulties in translating even the 

most fundamental term, like public service, in a way that could guarantee that it will 

mean the same thing in all of the different languages in the world. Rwanda and Sweden 

are two very different countries when it comes to history, culture, politics and economy 

and because of that it is possible that the two regard public service in very different 

ways. Despite this they have a collaboration today, which indicates that the world is 

sometimes in fact smaller than you think it is (Ferrell Lowe & Jauert, 2005). 

Ferrell, Lowe & Jauert (2005) analyse Giddens who says that the consequences 

of the modernity are becoming more radicalized and universalized than before. He 

highlights different aspects and one of them is the intrinsic nature of modern 

institutions, some not found in prior historic periods. One of the more significant ones is 

what he calls “the mechanized technologies of communication” were the globalizing 

impact of media can be traced in the media content. 

Ferrell Lowe & Jauert (2005) also analyses PSB’s biggest problems and what 

the causes are. One of the big keys is the growing power of globalization and means that 

this leads to an era of de-modernization which therefore leads to frictions between 

ethnic groups. Immigrant populations versus domestic majorities especially lead to 

competitions between “West and the rest”, according to Huntington (2005). In Rwanda 

this could be a problem for the journalists when thinking of their histories and that they 

have to act professional, but like everybody else they are also ordinary citizens. The 

requirements can be oversized. To solve this problem there is a must of a democratic 

process, which PSB has a big role in. They can not “throw the baby out with the 



  
 

 

bathwater” and therefore EBU launched an initiative to formulate an over-arching 

policy with guidelines for national public broadcasters engaged in the process of 

reformulating their PSB remits.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

 

 
5 Theory 
The theories we have chosen will help us to understand and explain the data collected 

during our interviews and observations. Mainly we will focus on agenda setting, 

globalization and domestication.  

 
5.1 Setting the Agenda 

The Agenda Setting Theory is the process of the media presenting specific issues 

regularly and prominently with the result that the public come to think of those subjects 

as more essential than others. The more attention and coverage a story gets in the media, 

the more people come to care about it (Coleman, McCombs, Shaw & Weaver, 2009). 

The process is a media effect that affects not just the people, but also the whole society. 

It steers the public in different directions and impacts their opinions, what they have 

opinions about, their values and, in the long-term, their actions. Coleman, McCombs, 

Shaw & Weaver (2009), who further refers to Scheufele (2000), Petersson & Carlberg 

(1990) and McCombs & Shaw (1972), means that this is where a part of the power of 

the media lies; how to be able to form the public's thoughts and how they come to 

understand the world they live in             

We consider the Agenda Setting Theory valuable to our study because of the 

extensive changes the Rwandan media has gone through since the genocide in 1994. 

Before, the country was under a dictatorship, the people in power only favoured 85 

percent of the population and authorities strictly controlled the media. 

  
The appearance of agenda-setting effects does require reasonably open political and 

media systems, however. In countries where the media are controlled by the 

government and one political party dominates, agenda setting by the media does not 

occur (Renita Coleman, Maxwell McCombs, Donald Shaw & Weaver, p. 149, 2009).  

 

In order for the media to set the agenda, they have to be free to do so. If someone else is 

influencing or interfering with the media, it is in fact those people in power who is 

setting the agenda and not the media at all. Because of the Rwandan government's total 

control not only over the people, but also the media, Agenda Setting in Rwanda was not 

possible before and during the genocide. Instead, the media was working as a 

megaphone for the government and other people in power (Des Forges, 2007). If you 

compare Rwanda in 1994 and Rwanda 20 years later, it is like regarding two completely 



  
 

 

different countries. As Rwanda has taken a huge step forward when it comes to 

openness and democracy today, the media has changed too. With the democratization 

process that is still going on in the country, the journalists are now working under 

completely different circumstances than before. Just by looking at the public service 

project by Sveriges Radio that was introduced in Rwanda in 2014 and the introduction 

of new media laws in 2013, it is easy to establish the fact that the media climate in the 

country definitely has changed. As the media in Rwanda is becoming more independent 

it is also interesting to investigate where the power of the media lies today and who is 

actually setting the agenda. 

Ghersetti (2010), who refers to Asp (1986), Hjarvard, (2008) and Strömbäck 

(2009), means that it is clear to see that the power of the media also lies in different 

institutions of the society, including authorities, different parties, organizations and 

companies. These institutions are depending more and more on, and want a bigger part 

of, the arena that the media is offering. A player outside of the media field who wants to 

participate in it has to adapt to the logic that controls the work of the media. In that way, 

media dictates the rules for information and communication and others will just have to 

follow. These facts Ghersetti points out will be of importance in our study in order to 

understand if and how there has been a shift of power between the media and the 

authorities. Because of the fact that we are focusing on the Rwandan journalists’ 

personal opinions, we will be able to find out how they, in their profession, regard the 

authorities and work around them. Again, it is important to question where the power 

lies in the Rwandan society today. Also, an important part to take into consideration is 

that the journalistic profession in the country is under constant change; new media 

reforms and trainings by journalists from western countries are only a couple of things 

that have been introduced lately. In our study we will enlighten these facts and further 

investigate if and how they are affecting the journalists work in setting the agenda 

today.  

Ghersetti (2012) states that tradition and culture plays an important part in the 

media. The problem with this is that the tradition and culture of Rwandan media since 

many years back included propaganda and instigation to murder, but after the genocide 

those two terms, along with many others, were removed. Along with Rwandan media 

trying to create new traditions and cultures in the work field, the journalists also have to 

adapt to and be a part of new working methods. It is also of importance to acknowledge 

that journalists also are ordinary citizens who are part of the Rwandan culture and 



  
 

 

tradition. As much as they are a part of their profession, they are a part of Rwanda and a 

history that has shaped the country and its values. Somewhere they will need to draw 

the line between being just professional journalists and being compassionate citizens 

with care for their country. With the agenda setting theory as a ground, we will focus on 

the current culture and tradition in the Rwandan media to find out how the journalists 

regard their role in the society.   

In our study we are not focusing on the effects of agenda setting on the public, 

but rather on the journalists and their thoughts about their role as possible agenda 

setters. In Handbook of journalism studies Coleman, McCombs, Shaw and Weaver 

(2009), who further refers to McCombs (2004), means that a very important step on the 

way to understand agenda setting and the effects of it is to know that the theory is not 

the result of any secret plan by journalists to control the minds of the public, but rather 

an unintentional by-product of the obligation to focus the news. The original definition 

of agenda setting was a term used to describe how media tells peoples what to believe is 

important, but now the definition has expanded to include a secondary definition: 

 
Whereas first-level agenda setting focuses on the amount of media coverage an issue or other 

topic receives, the “second-level” of agenda setting looks at how the media discuss those issues 

or other objects of attention, such as public figures. Here the focus is on the attributes or 

characteristics that describe issues, people or other topics in the news and the tone of those 

attributes (Renita Coleman, Maxwell McCombs, Donald Shaw & Weaver, p. 149, 2009).  

  

On previous pages we have motivated why we think the first level of agenda setting is 

important to our study, but we also consider this second level of the theory to be very 

useful. Looking at Rwanda’s media history you can see that the press in general, and the 

radio in particular, has played an important part of the past; through propaganda the 

press drove ordinary people into such hatred they turned into murderers. This form of 

propaganda agenda setting is nothing like the one that can be carried out in the media 

in a democratic society, but the parallel is interesting and worth illuminating when we 

are studying who is in power of the media today.  

Something that is important to remember about agenda setting is that the 

process does not always occur. According to Coleman, McCombs, Shaw and Weaver 

(2009), who further refers to Yioutas and Segvic (2003), studies show that some events 

that get a large amount of coverage and are high on the media’s agenda still will not 



  
 

 

generate a heavy public outrage. Even though agenda setting can play an important role 

in the public opinion, it does not mean the public are slaves to the media agenda. 

 
5.2 A global perspective through ICT 

The dynamic developments around new communication technologies play a major role 

in communication for social change programs. Oyedemi (2013) gives a broad overview 

of Information and Communication Technologies, ICT, for development and 

sustainable social change. ICT is a theoretical perspective within communication in a 

global world that aims to explicate developing nations. Within this umbrella term all 

communication tools, like radio, television, telephone and internet, are included. It 

discusses and tries to simplify technology in social changing agendas, especially in 

developing countries, while engaging the theoretical framings of technology in a global 

context. ICT is known to provide access to information in many sectors of human 

development and also giving countries the potential to confront poverty and facilitate 

public and the private sector activities in areas as public administration and government. 

This scenario is exactly what is going on in Rwanda at the moment and it is also what 

Sveriges Radio’s project in Rwanda aims to develop. Therefore we argue that this 

perspective, within the globalization-theory, is relevant in our study. Rwanda is also one 

of the fastest growing nations in ICT, according to Rwanda Development Board.  

The current discourse of technology addresses how similar advancements and 

development may be achieved in developing countries where access to ICT is low. It 

gives rise to the study of how ICT can aid development and social change among the 

majority of the worlds populations that reside in for example Africa and other regions 

where poverty and lack of access to social services averts human well being. This 

system has become a global agenda for international activities around technology, 

which in turn can generate many social issues. It involves the applications of 

communication technologies in providing the necessary information that can lead to and 

improve the well being of people and communities in developing countries. It is 

believed that lack of access to ICT can exacerbate the development gap between and 

within countries. Many state-owned international development agencies have projects 

that support ICT for development in developing countries. SIDA, the Swedish 

organization that finances the Swedish Radios work in Rwanda, is one of the state-

owned organizations that support ICT, (Servaes, 2013). 



  
 

 

According to Serveas (2013) the theoretical framing of ICT and development 

focuses on three main theoretical approaches: modernization or modernist perspective, 

dependency, and a third approach that has been framed differently with focus on people-

centred development. Without going into detail of how ICT works we will give a short 

summary; the modernist perspective sees the developing countries as lacking resources 

that destroys the transforming of a traditional society into a modern developed society. 

In order to achieve this transformation it is necessary to transfer the technology and 

expertise to these countries. Developing countries have to apply the western nations 

way of working so that they can use the power of technology. That leads to the 

dependency-perspective, which means that poverty is caused by the very process that 

made developed countries rich. This perspective argues for the dependence of 

developing countries and the fact that it may further slow down the development of the 

Western societies. The third aspect argues if the growth of new economies, and the gaps 

that the development often brings, restricts people’s ability to participate in the society. 

In contrast to the other two this third theory also discusses freedom and justice in the 

relationship between the individual and the society when it comes to development. It 

also questions ICT transparency when it comes to understanding different cultures. All 

these various aspects together with the critique directed towards this system are possible 

to apply on Rwanda because of the developing process the country is under.  

When it comes to Rwanda and our essay the most interesting perspectives of 

ICT are education and technology, because many times journalism is a combination of 

both of them. In Servaes (2013) Reisinger means recognizing that access to technology 

of information and communication is a human right. As access to information is 

considered a fundamental human right, it is also essential to recognize the rights to have 

access to the media that provides information and therefore educate people. Developing 

countries as Rwanda needs to be proactive; the price of not doing so will stall progress 

and further exacerbate the developmental gap in these countries. At the same time many 

developing countries raise concerns about their right to their own culture. 

According to Servaes (2013) there are also some opponents towards ICT for 

development, except the ones that we already have mentioned. They argue that 

irrespective of these critiques, the failure to invest in ICT applications and networks will 

intensify the huge inequalities in many nations and between developing and developed 

nations. The argument points to the question of why so many financial investments are 



  
 

 

expended to “bridging the digital divide”, rather than bringing a food, educational, 

opportunity, or health care divide. Servaes (2013) refers to Hosman’s & Fife’s note; 

 
This argument is the core essence of the “bread vs. broadband debate”. Considering that 

there is more stress with the basic need of water, housing, food, education, fighting 

diseases, and poverty to be met in the developing countries. Why devote attention to 

technology?, (Servaes, 2013, p. 63). 

  
Critique towards this theory together with the positive impacts that ICT can have on a 

country is relevant to our study. Its frames and all the goals that are included in this 

term is something that long-term will help Rwanda to become a developed country. 

Something that is often omitted in theories about globalization is the differences in 

cultures. Even if ICT aims to give people verbal freedom and an opportunity to criticize 

the leaders, it is not in the Rwandan people’s culture to criticise the people in power 

(Alestig Blomqvist, 2013).  

There is a difference between the potential that is given by theories about 

globalization and what is actually being done in reality; despite the impressive 

development the country has made, Rwanda is still a poor country with a poverty rate 

on 44,9 percent and an extreme poverty rate on 24,1 percent, according to UNDP (15-

10-25). It is questionable why it is considered important to overbuild the digital gap 

when many people do not even have access to clean water. The risk with this type of 

western-help, according to us, is that the pressure on developing countries to improve 

fast enough will instead have consequences and create even bigger gaps between 

developing countries and western ideals. 

 
5.3 The non-Western perspective 

Several different studies are beginning to open up new dynamics and complexities to 

study global communication formation and news flows according to Cottle (2009) who 

refers to Sinclair, Jacka, & Cunningham (2002) in Handbook of Journalism Studies. 

Processes of news domestication, which includes global news exchange materials and 

their cultural impact by national broadcasters, point to the elementary role of cultures in 

process of the news production. These studies challenge the presumptions about the 

Western news media’s capacity to export ideological frames on local cultures. This is an 

important perspective to use our study since we include the work done by SR MDO at 

the local radio stations focusing on the Rwandan journalists. The domestication 



  
 

 

perspective is relevant to apply to our study in order to see if and how journalists at the 

RBA have embraced the ideological frames, which western countries have introduced in 

Rwanda. The perspective also gives us the possibility to be critical towards this aspect.  

In Handbook of Journalism Studies (2000) Wasserman and de Beer find that 

many journalism studies in non-Western societies presuppose from the Western norms 

that journalism should be free, objective and truth-telling. This means that “other” 

journalism, like in African media, is presented as different from established categories. 

Often, the evaluation of  “other” journalism or the relationship between the media and 

the state in non-Western countries, has more focus on legitimate the Western patterns 

than trying to understand the situation in another society. One way to avoid this is to 

work through “thick descriptions” to open up dimensions for global journalism which 

might lead to that the journalistic norms about truth and knowledge might be different 

and maybe not even central to the journalistic identities in non-Western countries. Since 

Rwanda is a non-Western country in Africa where previous research shows that 

journalism does not live up to the western norms we will include the culture and history 

to understand and to put Rwanda’s media system in a more justified context (Alestig-

Blomqvist, 2013).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



  
 

 

6 A Qualitative Research Method 
Our aim is to study where the power of the media in Rwanda lies today and how 

Rwandan journalists regard their role in the society. In our thesis we have chosen to use 

a qualitative method with the purpose to investigate and understand this chosen field. 

The word qualitative stands for qualities, meaning features or prominent attributes 

within a certain phenomenon. This method makes it possible for the researcher to study 

how it is and how things work in a certain environment (Repstad, 2007). Because we 

want an insight in and knowledge about the journalist profession in Rwanda we believe 

a qualitative method is right for us. Within this technique the researchers’ mission is not 

to define the reality the participants live in, but rather how the participants experience 

their reality. Through a hermeneutic approach the researcher describes a phenomenon as 

closely as possible in order to get a deeper understanding for that specific issue. Only 

then it is possible to recognize how different parts coordinate, come together as one and 

creates a purpose (Ringfjord, 2006).  

 
6.1 A media ethnographic method 

According to Ekström (2010) ethnographic studies are used to learn about cultures, 

social constructions and different patterns in a certain area with the ambition to 

understand the social life of the individuals who operate there. Furthermore, the author 

refers to Hammersley and Atkinson (1983) who explains the ethnographer as someone 

who participates in people’s lives for a planned period of time to watch, listen and ask 

questions in order to collect useful data for a study. In these types of cultural studies 

information is gathered through participant observations during a planned period of 

time, sometimes it can progress for several years. In order to truly understand the 

culture the researcher is studying, he or she must also participate and interact with the 

other participants. The reality within the culture must therefore both be comprehended 

and analysed by the researcher and it is described in a way that makes it possible for 

people on the outside to understand what it is like to act within that area (Ringfjord, 

2006). 

Ethnographic observations have played an important part in media and 

communication, for example studies in and about secluded places like a newsroom. But 

observations are also time-consuming and according to Repstad (2007) they are most 

effective when combined with qualitative interviews. Ekström (2010) has used 

quantitative interviews together with participant observations in several studies of 



  
 

 

newsrooms in order to cover a big field, but also to find out things that before were 

unknown. Ringfjord (2006) also states that the use of a media ethnographic method, 

which includes interviews and observations combined with conversations, is a good 

way to go about when studying how media is a part of people’s lives and further, how 

people is impacting the media in different contexts. Based on the facts above, we 

consider the media ethnographic method appropriate in our study. Through this method 

we will search for themes that can explain how Rwandan journalists look on their 

profession and what circumstances plays a part in shaping and controlling the media. 

As mentioned above, ethnographic studies are time consuming and can go on 

for years. Because our fieldwork only covered a period of eight weeks we consider our 

study to be a micro-ethnographic one. Instead of covering a whole field, we have 

focused on certain aspects within the field and gone through all the steps of an 

ethnographic study, but in a smaller extent. 

 
6.2 Observations, interviews and conversations 

To get a broader and deeper understanding about the journalistic culture in Rwanda we 

chose to use a media ethnographic method where we collected our data through 

observations, interviews and conversations. These different techniques to collect the 

empirics led up to two different types of field notes: writings combined out of 

participant observations and conversations and writings made during interviews. 

The type of interview we have used as our method is semi-structured 

interviews, which were planned through different themes, and questions we chose. Our 

interviews were done through personal meetings with the participants and have had the 

shape of a dialogue, which Larsson (2010) classifies as personal interviews. In 

beforehand we agreed on a couple of themes and different fields we wanted to highlight 

during the interviews and out of that we created our interview guide. Setting up these 

restrictions made it easier for us to limit our work and keep within our field of work. 

The guide also included questions that were prepared in advance but these questions did 

not control the interview but worked rather as guidelines for the different areas we 

wanted to discuss with the interviewees. When deciding on those questions we put a lot 

of effort in how they were formulated and had three demands on each question: it had to 

be open, simple and straightforward. This gave the interview a good flow where the 

interviewee made the most of the talking and we could focus on the answers rather than 



  
 

 

asking the questions (Trost, 2010). Our interview guide was created out of the following 

themes (for the full guide please see attached appendix): 

 

·         The journalist's role 

·         Press freedom 

·         The new media laws 

·         Public Service 

·         News valuing 

·         Ethics within journalism 

 

In total we did 11 interviews with journalists from five different radio stations in 

Rwanda whereas five were volunteers and six were permanent journalists. Out of those 

there were three women and eight men with varying work experience and the age range 

was 20-50 years. The journalists also had different work fields such as news presenter, 

show presenter, reporter and sports reporter. Generally the interviews lasted for one 

hour, were the shortest interview lasted for 27 minutes and the longest for 80 minutes. 

All interviews were recorded with the liking of the participants and we always used the 

same interview guide. All meetings were relatively standardized, meaning they were 

done under similar circumstances - at the radio stations, in a private room and with only 

the three of us and the interviewee present (Trost, 2010). However, the order in which 

we asked questions and how they were formulated differed sometimes depending on the 

answers we got from the participant. 

To be able to get a better awareness on what situations the journalists regularly 

meets at work, we also did observations and conversations with many of the journalists 

at the radio stations. According to Ekström (2010) the field of a newsroom is closed 

which for us meant that we needed an invitation to be able to access the radio stations. 

When we contacted the news editors in beforehand we were open with what we were 

doing and explained the area we wanted to study through observations at the radio 

stations. By this, it also meant we did participant observations in our study were the 

journalists were aware of our role as research workers and we could have an open 

dialogue about it. Bryman (2008) refers to Golds (1958) classification of the different 

roles in a participant observation and through those guidelines we could classify our 

own part as observer-as-participant. This meant that we were mainly operating as 



  
 

 

observing interviewers who were passive and did not participate in the journalists’ daily 

work. 

Along with observations we also dedicated ourselves in conversations with the 

journalists at the radio stations. According to Aspers (2011), these types of dialogues 

are the most common form used to understand what is happening and why in different 

environments. In Ethnographic Methods the author further discusses this type of 

strategy and means that it is useful when the researcher wants to study a field that is yet, 

to him or her, unknown. One of the issues raised is when the researcher creates an 

unbalance in power when asking questions and observing the people within the chosen 

field. During our observations and conversations with the Rwandan journalists that 

unbalance in power was something we tried to reduce by being open with what we were 

doing and show our curiosity to know and learn instead of just investigating. Also, it is 

common for the researcher to steer the conversation towards certain parts of the field 

instead of trying to cover a wider perspective and the researcher understands and 

interprets what the participant tell him or her only based on the pre-knowledge of the 

researcher (Aspers, 2011). Considering the violent history of Rwanda these facts were 

something we tried to pay a lot of attention to. Through our previous research about the 

subject we had learnt that the genocide in 1994, for example, is not something one 

should speak freely of and ask about in Rwanda. Therefore we only discussed the topic 

when a Rwandan willingly raised it. 

These types of conversations did not only occur at the radio stations, they 

started already when we first reached the country. Through our whole stay in Rwanda 

we tried to have a dialogue with the people we met about different subjects with the 

intention to learn more about the country, its citizens and the culture here. Although our 

research field is journalism we needed a deeper understanding for Rwanda in order to 

do it properly. At the radio stations we did observations but also were active in the way 

that we asked the journalists questions about their work. The deeper questions we saved 

for the interviews, but questions about the daily life at the radio station we could discuss 

openly at any time.  

 
6.3 Sampling strategy and limitations 

6.3.1 Selecting media house and radio stations 

According to Bryman (2008) you often choose participants, places and organisations in 

ethnographic studies depending on what knowledge you want to gain about a social 



  
 

 

appearance. In this study our comprehensive purpose was to gain knowledge about the 

journalism culture at the public broadcaster Rwanda Broadcasting Agency, RBA, and 

the sense making processes in that culture. Our work was performed in Rwanda 

between the 18th of October and the 17th of December in 2015. When selecting what 

organisation to study we used an effect oriented sampling principle that is motivated to 

use if the study raises more comprehensive questions on the society, which we find that 

our study in some extent does. According to Ekström and Larsson (2010) this means 

that it is reasonable to select the largest and most used medium with most potential to 

affect people and through research we got knowledge about RBA being a seminal media 

house (Alestig-Blomqvist, 2013). 

Through contacts we learned about SR MDO’s project with the radio 

journalists at RBA and further research gave us an understanding of the radio’s role 

during the genocide and the importance of the transformation of the state broadcaster 

into a public broadcaster. Because of the radio being the most frequently used medium 

in Rwanda we thought it was justified to select RBA as an organisation and limit our 

sampling to only radio journalists and this together with facts mentioned above 

increases the reliability in our study (Des Forges, 2007). We excluded the television 

journalists at RBA, the newspapers and the private radio- and television stations, even 

though they also naturally affect the media climate.  

At RBA there are five community radio stations spread out across the country 

and two stations in the capital Kigali. We chose to visit five of the radio stations and we 

interviewed two or three journalists at each station. This gives us a heterogeneous 

sample within the homogeneity group and it increases the validity in our study. The 

reason we did not include all stations was because of the geographic distance and that 

we were not able to get in contact with all stations. This is something that can be 

questioned but despite that fact we do not see the limited visits affecting our result 

negatively since we still estimate our empirical data to be enough.  

Because of our aim to get a diverse group of informants we had to limit our 

stay on the radio stations to one day each, with exceptions from two radio stations 

where we had the opportunity to visit twice. This is something that can decrease the 

validity in our presented observations but because they are not the main aspect in our 

collection of data the major focus will not be put on them, but rather they work as a 

complement to our interview results. Unplanned observations were also included in our 

study because we consider them relevant in order to understand the Rwandan culture.  



  
 

 

 
6.3.2 Selecting journalists 

When selecting informants we used a combination of chain sampling and convenience 

sampling, which is common in ethnographic studies. Chain sampling means that the 

researcher get in contact with a couple of people that are relevant for the theme of the 

study and use those people to get in contact with more respondents (Bryman, 2008). 

Through a contact person within the SR MDO we could reach the news editors of each 

radio station at RBA who introduced us to the journalists who later became our 

informants. 

In a convenience sampling method the units that are available at the time when 

the researchers collect their data are the ones that is selected and this method was partly 

used when we selected informants. According to Bryman (2008) it is motivated to use 

convenience sampling when the researcher gets an opportunity to collect data from a 

sample of informants that the researcher can not afford to miss. Because of the sensitive 

media situation in Rwanda we were worried about not being able to get enough 

informants to participate in our study and if the government had find our media study to 

be too controversial we even risked to be sent out of the country. Due to these facts, we 

find it well motivated for us to use convenience sampling at some points.  

It took several hours to get to the local radio stations and, considering our tight 

schedule, it was impossible for us to visit the stations in beforehand to choose 

informants. These aspects made it inevitable to use convenience sampling and it 

justifies our selection of sampling method. Still we did not select informants completely 

randomly but on basis of the criteria we had, which increases the reliability in our study. 

This means that we, in some cases, had to cancel an interview while in the middle of it 

because we realised that the journalist could not give us the information relevant to our 

research questions. 

In our sampling process we found it important to get a wide selection of 

informants which is also something that is significant in ethnographic studies, according 

to Bryman (2008). It is not possible to create a sample frame in a convenience sampling 

method and because of that it is important to have diversity amongst the informants that 

is relevant to the research questions so that several perspectives can be enlightened 

(Bryman, 2008). The informants – were qualities such as age, experience, gender and 

assignments differed – mirrors how the editorial staff looked like in general, which 

increases both the validity and reliability in our study. The news editors and technicians 



  
 

 

also participated in the study through conversations and observations at the radio 

stations. 

 
6.4 Implementation 

According to Rickman in Aspers (2011) there are some criteria’s that are important to 

consider in hermeneutic sciences. Firstly, we have to understand the mental process that 

creates and makes sense in the context meaning that if a researcher for example wants to 

study the concept of pain, he or she first need to have knowledge about the subject to be 

able to define what pain actually is. To adapt this to our examination we had to 

understand the Rwandan culture, not only the media culture. This was something we 

worked really hard to achieve during our first weeks in the country. Every conversation 

we had with a Rwandan was important to us. A sensitive subject in Rwanda is anything 

that has to do with the genocide and when we met people who did talk about it freely 

we took the chance to ask as much as possible, but still without trying to offend anyone.  

We worked after a horn value like the one Repstad (2007) explains in “Närhet 

och distans”, meaning that the researcher starts with an open mind and tries to see the 

whole picture to get to know the field. Then it is narrowed down in order to make the 

subject more focused. This is of course a general important point in qualitative methods 

because they aim to interact with the reality of the actors to give an authentic picture of 

it. Also this aspect is very important when it comes to ethics and therefore we always 

made it clear to the journalists who we were, where we came from, what we wanted and 

how much we appreciated their help. We usually did this in the beginning of the 

morning meetings, which we were there to observe. We made it clear that we needed to 

interview journalists who spoke English. When we did our interviews we yet again 

applied the horn valve and began with open questions about the informants daily life to 

make them feel comfortable. A question could for example be “Can you describe a 

regular day here” (Respstad, 2007). We kept our questionnaire close to us but tried not 

to put too much focus on it in order to create a relaxed conversation. As Alestig 

Blomqvist (2013) mentions in Från folkmord till pressfrihet we did not want our 

interviews to be like a regular journalistic interview on the field because our informants 

were journalists like us. Because of their knowledge of the journalistic profession they 

could possibly give us answers only based on what they thought we wanted to hear, 

which would reduce the reliability in their answers. Because we had certain areas we 

wanted the informants to tell us about we sometimes steered the conversation in a 



  
 

 

desired direction and we followed our interview guide. One of us had the main 

responsibility for the interview and we took turns having that position. The other two 

were sitting on the side taking notes and when the interviewer felt finished with the 

interview, those two could ask complementary questions. When possible we always 

tried to ask open questions but sometimes it was hard because of the language issue we 

had. In some cases we had to explain our questions in a more practical way, sometimes 

by giving examples, so that the informant would understand. Therefore it was 

sometimes hard to hold on to a totally open and non partial tone during the interviews. 

We experienced that our role as participating observers had different 

consequences on the field, both for us but also for the journalists who were present. 

During many editorial meetings they looked at us instead of their boss when they were 

speaking, even if we had told them that we did not want to bother their daily work so 

they should act normal. We wanted to be as passive in our roles as observants as 

possible and thought a lot about ethics on the field. At one point one of the news 

presenters wanted to talk to us, on live radio, about what we thought about the radio in 

Rwanda and we had to, in a polite way, tell him we did not want to participate. Out of 

an ethical perspective it would not be appropriate as we as researchers have to keep our 

thoughts and personal opinions to ourselves, as well as what our previous informants 

have told us. Even if we always tried to be courteous we had limits for what we could 

accept. We tried not to do anything that we would not have done in our private life 

(Aspers, 2011). 

When we transcribed our interviews and analysed our material we had the 

double hermeneutic in regard – like this sort of survey aims to. We had to interpret the 

informants’ way off looking at the world (Aspers, 2011). Reliability is often scaled in 

that both the questions and the answers are probably the same and that they are not 

depending of different circumstances, like time (Trost, 2010). As mentioned before this 

is a really hard part of the qualitative interview because different answers can aim to the 

exact same thing even if they are expressed in different ways. Trost (2010) says that this 

way of looking at qualitative interviews is misleading because people are not static. 

When we for example talked about independence and freedom with the informants 

some of them said that they were feeling free but then when they gave an example of 

what freedom was to them we understood that they were not free according to our own 

ideals of freedom. On the other hand, some of the journalists said that they did not feel 

free. Thoughts of what is right and what is wrong came up when we analysed our data 



  
 

 

and this question helped us to decide which theories we were going to use, even if we 

also had a previous decided plan (Trost, 2010). Many researchers today say that there is 

no objectivity in interprets of answers, but rather in the questions we ask the informants. 

The reason is that the researchers cannot be reset (Trost, 2010). 

 
6.5 Method problems and critique 

Qualitative methods and studies, involving people, tend to be criticized because many 

claim that the results are not reliable, but all people carry different realities and we live 

in a non-objective world (Ringfjord, 2006). Therefore the interaction between people, as 

the ethnographic method aims to, examines the most relevant aspects of our study. 

Interpretations are of course something that we could discuss in a perspective of validity 

and reliability, but as mentioned above it reflects our world. Hereby it was important for 

us to find theories that helped us to interpret the empirical material that we had, and also 

theories that we later could explain through our data. The theories that we used were 

there to give us a general direction of our study, and they have not been dependent on 

practical problems that we found out during our study, (Aspers, 2011). 

Most of the general critique that can be directed towards our study has its 

reasons in language differences and other culture clashes. Several times when we had 

planned meetings with the journalists and their bosses on the local radio stations, many 

things did not go as planned. In Rwanda there is a “yes-culture”, meaning that the 

answer to every question is always “yes”, even if the true answer sometimes is “no”. 

For example we always called the radio stations in beforehand and talked to the news 

editor to make sure there would be English-speaking journalists to interview at the radio 

stations, and we always got told that it would be no problem. When we later arrived at 

the radio station it was common that the journalists who were present only spoke 

Kinyarwanda and French. In the beginning we were not used to that so we just 

continued to believe that we were being told the truth. The result was that we sometimes 

did not get as many interviews as we wished, especially on the countryside. Therefore 

the validity and reliability can be questioned here. Both because of the limits in the 

geographically dispersal but also that our linguistic limitation do not make sure that we 

have talked to the most competent journalists. The fact that we have interviewed five 

volunteers, because they were some of few who spoke English, can also hollow our 

validity and reliability because of their lack of experience but at the same time this give 

a fair picture of the media situation of Rwanda.    



  
 

 

However, the validity and reliability can always be discussed in an 

ethnographic method because such a big part of it is about interpreting an environment 

(Aspers, 2011). The hermeneutic is about interpreting a text and we do all have different 

ways of interpreting things. As we mentioned in one of our parts above it is hard for 

journalists to be just journalists and interpret the society out of those eyes, they are also 

fellow citizens. It is the same thing when it comes to researchers when they are going to 

interpret their empirical material. According to Heritage (2011) the scientist uses his or 

her previous knowledge to understand the meaning of the actor and it is necessary and 

inescapable. A baggage in life can play a big role when it comes to interpretations. In 

Aspers (2011) Geertz reasons about the fact that this problem can be even bigger when 

people out of the same group, in our case journalists, are going to interact in the 

research sphere. That leads to a totally different understanding between the interviewer 

and the interviewee. This is something that we, as researchers, have spoken about 

because we recognize this in our case. Some of our informants did not speak English 

very well and therefore we sometimes had to explain some questions in a different way, 

and also give examples of what we meant. Even if we always tried to reveal as little as 

possible that fact could make our own opinions prominent and give the informant a hint 

of where we wanted to end up. Still, we do not feel that these occurrences have taken 

over so we argue that our evidence is high and that our empiric material gives strength 

to our theories on the second order constructions, (Aspers, 2011). 

To learn about a country's history and culture in only eight weeks was not easy. 

Neither of us had been to Rwanda or anywhere in Africa before and the culture was new 

to us. To be sure that our thoughts and understandings about the Rwandan culture were 

fair and true, if it is ever possible to be sure of such a thing, we would have needed to 

stay for much longer. This issue leads to questions about the reliability and validity in 

our study, but these were the conditions we had to work under.  

Ethic is important to a researcher, especially for us who were open with our mission in 

Rwanda. According to Aspers (2011), being open with your role as researcher can have 

different consequences and in our case we noticed that the journalists at the radio 

stations started to act differently because we were there. They spoke English at the 

morning meetings to include us in the conversation and they looked at us to 

acknowledge our presence. These and other consequences that participation 

observations brings makes it possible for us as researchers to assert the strength of our 

conclusions during our observations on the field. 



  
 

 

Since day one in Rwanda we were warned about the sensitive media situation 

in the country and we learned that the journalistic profession brought with it many types 

of risks. At the Swedish embassy they told us that the government probably knew that 

we were in the country doing our research although we had not told any official what 

we were doing. The government overlooks the media but also other institutions in order 

to keep the control. We felt that this fact limited us in our work, we were sometimes 

simply too afraid of asking questions about subjects regarded as sensitive. Therefore 

we, in some cases, had to formulate our questions in a way so they would not sound like 

we were investigating anything that could be a threat towards the government. 

Therefore some of our questions could not lead into the deep and unfolding answers that 

we wished for. Sometimes we wanted to ask more because it felt like the informant had 

more to say but we did not dare because we were afraid of insulting or upsetting the 

wrong people. How the validity and reliability changes because of this is hard to say, 

but it is possible that it plays a role.   

 
6.6 Research ethics 

There are some ethical rules that researchers have to consider while doing fieldwork and 

when writing the thesis according to Repstad (2007) and the Swedish Council of 

Science stipulates four aspects of these rules. Firstly, the people who participate in the 

research project must know the purpose of the study, what their part will be and that it is 

not obligated to participate. Secondly, the ethical rules is about the principle of 

informed agreement that is important in qualitative interviews (Repstad, 2007). When 

contacting the radio stations in Rwanda we started off with sending out emails to the 

news editors introducing ourselves as Swedish journalist students and explaining our 

purpose with the study. We were clear with our wish to do longer interviews that would 

take around 45 to 60 minutes and that these would further be the groundwork for our 

bachelor thesis that leads up to our exam. In all cases we also had telephone contact 

with the news editors before entering the field explaining it all a second time. On the 

field we first introduced ourselves to the news editor and then repeated the aspects 

mentioned above to the editorial staff. During the interviews we also enlightened the 

informant about this over again.  

Thirdly, confidentiality is a vital aspect of the ethic rules and even though none 

of the journalists at the radio stations asked for it, we told them that their identities 

would be kept anonymous in our study. In the transcribed material we excluded the 



  
 

 

informants name, age, gender and what radio station he or she worked at and instead we 

simply called the informants fictive names. Because of this we also had to remove some 

information from the transcribed material that could disclose the participant's identity, 

which is something the Swedish Council of Science mean is especially important when 

people are weak, vulnerable or have recognizable properties. We find this extremely 

important for us to consider, especially because of the sensitive media situation in 

Rwanda that was distinct while doing our research and because the journalists actually 

might get in trouble for what they have told us. We also made the decision not to 

include a list of facts regarding the informants in our study because of the risks 

mentioned above. We have therefore closely balanced what we had to exclude in our 

material. The fourth aspect of the ethical rules is to ensure that the empiric data is not 

used in another way than in our research and this is also a an important goal that we will 

make sure to achieve.  

 

6.7 The informants 

In the media laws that were introduced in 2013 (Appendix C) the government changed 

the reform that made it possible for the media houses in Rwanda to hire volunteers who 

does not have a university exam. This can influence the journalistic profession and it is 

also an important thing to consider because it can affect the answers we get and 

therefore our results. We did 11 interviews with journalists whereas five were 

volunteers and six were permanent journalists.  

While selecting quotes in our result and analysis we chose the best formulated 

ones if there were several answers that were similar to one another, which led up to the 

fact that some informants are more commonly mentioned in our thesis than others. But 

the quotes we selected are still representative to what other informants have said.  

 
6.7.1 Interviews 

● Daniel - Have university degree  

● Isak - Have university degree  

● Grace - Have university degree 

● Patrick - Have university degree 

● Philippe - Have university degree 

● John - Have university degree 

● Richard - Student/volontaire 



  
 

 

● Esther - Student/volontaire 

● Noah - Student/volontaire  

● Pierre - Student/volontaire 

● Jill - Student/volontaire 

 
6.7.2 Conversations 

● A German freelance correspondent that we talked to during arranged meetings 

three times. He has lived in Rwanda and worked as a journalist in the country 

for several years.  

● A Rwandan man who we had regular contact with during our stay in Rwanda. 

He works as a receptionist in a hotel in Kigali and hosted the house we lived in 

during our stay. His father and four siblings were killed in the genocide and he 

taught us a lot about the Rwandan culture. We felt comfortable asking him 

sensitive questions.   

● A Swedish man at the Swedish Embassy who we saw in a couple of meetings 

because of his aim to inform us about the sensitive media climate in the country. 

● A Rwandan man at the Swedish Embassy that we met to get information about 

how we should proceed when applying for our extended visas.  

● Finn Norgren, who was our contact person in the field who we met with 

regularly during our stay in the country. He has been living in the country on an 

off for many years and has worked within the SR MDO-project. Therefore he 

knows both journalists and managers within RBA. 

● Journalists working at RBA who we talked to during our visits at the radio 

stations but did not interview. 

● Managers at the radio stations that we had conversations with during our visits at 

the different radio stations. 

 

Observations were made at all radio stations that we visited and unplanned 

observations were made during the whole stay (For more information see p.30.33). 

 

 

 

 

 

 



  
 

 

7 Result and analysis 
Our result and analysis are divided into four different themes that we have identified 

when going through our empiric data containing both interviews and observations. This 

chapter begins with introducing the journalists in Rwanda and how they regard their 

role in the society. Later we will put that into the contexts of ethical dilemmas, 

corruption and how journalists and politicians interact. This is followed by a finishing 

part where we present the journalists’ view of the collaboration between RBA and 

Sveriges Radio, how they look at the future and how they hope the media will develop. 

 
7.1 The journalist's view of their duty towards Rwanda 

According to western ideals, the mission of journalism and public service is to be a 

window to the world and to examine the power. Also, as Alestig-Blomqvist (2013) 

expresses it, the media's role is to work as a fourth estate. According to these guidelines 

a journalist's mission in a society is to make these aspects above possible by critically 

scanning and examining the government and the people in power. 

Almost all of the informants speak of journalism not only as a profession, but 

also as a passion. Many of them have shared stories about their childhood; how they 

used to listen to the radio and dream of becoming a journalist when growing up. When 

they today go out on the field the public recognizes them and greet them with happiness 

and gratitude. The journalistic profession in Rwanda clearly seems to have a touch of 

fame to it. This was also confirmed through our observations; when walking down the 

street with one of the informants in the town where the informant worked, every other 

person on the street stopped to say hello or do high fives.  

Roughly, all eleven informants are looking at their role as a journalist in 

Rwanda out of a similar perspective and many of them have stated the same thing as 

Daniel does below: a journalist should be the voice of the people. 

 
We have more vulnerable people, but they have their ideas but they do not have ways to raise 

their voice. As journalist I am the channel. Maybe I am the short way; to the vulnerable people 

we are the ones who the message goes to. I think we are the first way. And also, as journalists, 

we are also the channel of local authorities; we join local people and authorities because 

sometimes you want to give the ideas to the president. Could you do it? It’s not easy, but media 

can come close to you. 

  



  
 

 

According to the informants a journalist should speak for them who can not speak for 

themselves. Also, a good journalist has to be able to identify people with problems and, 

through their reporting, help them change the things that are wrong in order for the 

citizens to live better lives. Almost all of the informants have also mentioned the 

journalist’s connection between the authorities and the Rwandans; when identifying an 

issue in a certain environment it is the journalists reporting that makes the authorities 

and people in power adjust the problem. This view resembles the thought behind 

reliable journalism and public service that we recognize from the west; it is working to 

serve the public (Ferrell Lowe & Jauert, 2005). From another perspective it is well 

worth enlightening that only one of the informants mentioned anything about examining 

other problems in the society that is not connected to a certain individual or a group of 

people. All “problems” that a journalist could resolve were only associated with issues 

that a citizen could have. Concerns within other areas, for example within companies or 

organizations, were not mentioned except once when Patrick was talking about the Law 

on Access to Information. 

  
When that new law of media started, some politicians, and some institutions, even many people, 

they were not informed of how journalists should have access to information, how journalists 

can come in to your company and ask you “how do you work, how do you do, where do you get 

money from, what about your budget? 

  
As mentioned above, the view of the media as a fourth estate also includes examining 

different organizations, local authorities, people in power, but most importantly, the 

government. It is clear to see that this way of looking at journalism has not yet been 

established. The informants do not see themselves as people who are free to question 

the government or high up politicians, through our interviews and observations we 

understood that it is something you just do not do. The informants did not raise this 

topic and when we tried to discuss it during the interviews, some of them only answered 

that they feel free to report about anything. This view is something that separates 

Rwanda from the western values of journalism were the most important thing for a 

journalist is to be critical towards the state power, and as Alestig-Blomqvist (2013) 

remarks in his study, Rwanda does yet not reach up to that ideal. As Ward (2010) writes 

there is a lack of cultural understanding when global and domestic media system 

measures a country’s journalistic capacity. Further he points out that, through a global 

perspective, comparing the Rwandan media to western ideals is neither fair nor possible 



  
 

 

and maybe finding similarities in that area is something that maybe should not even be 

desired. When looking over this subject it is very important to also take Rwanda's 

violent history and instable media background into consideration. According to Rodny-

Grumede (2004) the media’s role in young democracies, as Rwanda, is to construct a 

national identity especially in those societies where state formation has been made to 

rectify racial inequalities. According to Patrick this is one part of the journalist's role in 

Rwanda and gives an example of this when talking about a radio show that RBA 

broadcasted after the genocide.  

 
Patrick: Yes, they liked it. Because it was something forming people, how they in post-genocide 

should live together. How they should fight against genocide, how they should be one, how the 

people who committed genocide and the families that lost their relatives should live together. It 

was in that angle. 
I: What do you think your mission as a journalist is? 
Patrick: My mission was changing people, changing the mindset of the Rwandan people after the 

genocide. It was not easy, but if you compare the situation of how Rwanda was after the 

genocide, and how Rwanda is now, today, I feel very happy. And I am very sure that my shows 

have contributed in that mindset change.  

 

This supports the view of media’s role in creating a national identity in young 

democracies.  

Alestig-Blomqvists (2013) found that the media development in the country has moved 

in a more democratic direction during the past 10-15 years, but there is still a long way 

to go. One of the biggest problems, states the author, is that the public still do not trust 

the media and the journalists because of their big impact during the genocide. 

Three other aspects that were raised by John and several other informants were 

that a professional journalist should produce material that is informative, educating and 

entertaining. 

  
First of all my role is all about informing people, like giving them something new that they are 

not aware of. Secondly, it is all about educating them; it is all about educating the society. Many 

people in Rwanda did not attend school, they did not go to school, it is like that in many urban 

areas. So my mission is all about educating but also at the same time entertaining. I think that is 

what is all about; entertaining, informing and educating, yes. 

 

Many informants believed in combining the three aspects; a good journalist should be 

able to produce a story that informs the listener about something that before was 



  
 

 

unknown, and by that it is also educating. It should be produced in an entertaining way 

so that the listener wants to stay until the end of the story. The journalists are eager to 

update the people with the latest and most important news and they see themselves as 

agenda setters through that point of view. But, like we discussed on the previous page, 

there are certain parts of the agenda that they do not touch or report about. An 

explanation to that could be the fear of going against norms or breaking the law. Results 

in Alestig-Blomqvists (2013) study shows that there is an underlying fear amongst 

journalists to criticize the government because that critique against the president and his 

political party could be translated into spreading “genocide ideology”, something that is 

against the law.  

 
7.1.1 Patriotic journalism within the RBA 

Interesting in the context of governmental guidance is what Ward (2010) writes about 

patriotism when it comes to journalism. According to the author political patriotism is 

loyalty to a constitution, to the rule of law, to the rights and freedom of citizenship. 

According to Alestig-Blomqvist (2013) one of media’s missions in Rwanda is to praise 

the government and the president, and this kind of patriotism journalism threatens the 

journalism duty to report truthfully. In our research we found, mostly through our 

observations, indications of that patriotism journalism exist within the RBA when it 

comes to the president. At one of the radio stations we noticed a painting of Paul 

Kagame on the wall in the office of the news editor and considering the aim of RBA to 

be objective and impartial this is an interesting observation. Also, Isak says that it is 

thanks to the president the media development in Rwanda is moving in the right 

direction.    

  
But how the system here is built in Rwanda, it is very difficult for one ore two people to destroy 

what others are doing. It is not possible because if we have a president who also obeys the 

journalism, I do not think that the major is not going to obey it. Any time the journalists call him 

and says “Mr President, you have to talk to the people”, he comes. So, can you tell me that the 

major or any other person is going to refuse? No! Maybe one or two, but the system is very 

good. 

  
This shows that the informant has a huge trust in the president and that other authorities 

respects him. Isak also tells us that Paul Kagame likes journalism, which is something 

journalists take advantage of. 

  



  
 

 

So that chance that we have, the president who likes the journalism in the country, we take the 

opportunity to use it. Because you cannot go and reporting the problem is there which is there 

somewhere and the local authority can say no. If the president knows that the authority want to 

aggress the journalist he is really punished. That’s why the journalism here is really nice. 

  
This imply that in this context Rwanda has parts of ubuntuism in the reporting when it 

comes to the president, where freedom of expression not necessary include to criticize 

someone, which in this case is Paul Kagame (Ward and Wasserman, 2010). According 

to the theory this kind of journalism does not place a high value on objectivity, 

neutrality and impartiality. This is something that goes against the mission of the RBA 

and the quote above indicates that the mission of being objective is not always followed 

at the RBA. This is a vital aspect, especially considering the election about changing the 

constitution that was held the 18th of December 2015 in Rwanda. To be able to change 

the constitution there was a petition and according to a German correspondent the 

people on the countryside knew that they had to sign the petition if they wanted to stay 

safe. The fact that the result of the election turned out to be a “yes” with 98 percent of 

the votes shows that the journalists may not have been objective in this case. This is 

important to illuminate because of the previous research that shows that in societies 

where political parties have failed to provide an effective opposition to the ruling party 

the watchdog role of the press is especially important. When there is no opposition to 

criticize the ruling party or when the ones who try to raise their voices get accused to 

aggravate for the ruling party, the freedom of expression is severely weakened 

(Rœnning and Kupe, 2000). Our research implies a similar view of the media climate 

when it comes to reporting about presidential election and about the president. During 

our unplanned observations we got a deeper understanding of why the patriotism 

journalism may occur in Rwanda and an example is that it is an after effect of the 

genocide. According to Serveas (2013), this aspect is important to include.  

 

7.2 The journalist's view of the political coverage 

7.2.1 Journalists interact with local authorities 

Through a conversation with Finn Norgren we learnt that more than 20 years ago the 

radio journalists in Rwanda gave the microphone to the politicians to let them speak 

freely during interviews. But since Rwanda started to develop the media system and 

since other countries started their collaborations, like SR MDO with the RBA, the 

media climate has changed. Also the new media laws were introduced in 2013 with the 



  
 

 

aim to give the journalists more freedom. But according to the domestication theory 

there is scepticism against Western media’s export of ideological frames and in Rwanda 

the new media laws can be seen as such a frame (Cottle, 2009). The establishment of 

the Law on Access to information (Appendix D) in Rwanda is comparable with the 

Swedish Law on Public Access to Information (Justitiedepartementet, 2009), which 

indicates on domestication of news formations (Cottle, 2009). During our interviews we 

have found a repeating theme about the change which the Law on Access to Information 

have brought to the journalists work routines. All eleven informants stand positive to 

the law and say that people working within the authorities have changed their way of 

treating journalists. Even so, it is important to point out the fact that when the 

informants’ talk about authoritarians they refer to the local authoritarians and 

institutions and does not include the president or the government. Richard tells us about 

this change.  

  
I think that before, they used to refuse to give us information when we needed it. But now, after 

the changing of that law, the authorities are doing their best. They cannot refuse to give out 

information anymore because of the rules. They have to show and tell us their story. They talk to 

us now and they give us the information we need. 

  
All the informants express the trouble of getting information from authorities before the 

law was established and even if it has only been two years since it was introduced, 

journalists think it is much easier to access information today. This image goes against 

the domestication theory’s scepticism and shows that the law seems to work 

successfully which supports the theory that ICT can help developing countries. This is 

one of many things that show a development in Rwanda since the new reforms, which 

are much inspired from other countries in a domestic way and also in a global way 

according to ICT (Servaes 2013). Daniel tells us about the development with getting 

access to the information. 

  
It is good because some leaders, most of them are afraid of talking to us, but after that law you can 

go into every office and they are not allowed to refuse. Before they could say, today he is not here. 

Today that law makes it a bit more flexible but you can never know 100 percent if they give you 

what they have. The law is there but it is still not 100 percent. 

 

Through our interviews we got the image of the authoritarians, before the law was 

established, repeatedly neglecting journalists information and that they did not respect 



  
 

 

the journalists work. According to Patrick politicians and leaders could question the 

journalists work and also deny them any further information.  

  
Yes. It was impossible, for example, to go to the mayor in the district and ask him about why 

some people do not have houses, why there are some widows who have no home. Or like “what 

about this road, why have you not done anything about this road?”. It was very easy for them to 

tell journalists to focus on their tasks, like “I am the mayor, you are a journalist. Do your work 

and I will do mine”.  

 

A few of the journalists say that this issue still exists and that everyone does not follow 

the law. Within RBA some of the journalists, according to Esther, are working against 

the issue of still being neglected when asking for information. Now they have started to 

report about the story and tell that the authoritarian refused to talk to the journalists. In 

that way the leaders have started to be more cooperative with the journalists. 

 
But now if they don’t give us information we write it and we say it: “That guy didn’t give us 

information”. We call him and then for him it is about the reputation for himself. We say that he 

is hiding something so for him to show that he is transparent he has to give information. 

  
This view that Esther gives of journalists getting access to information strengthens the 

image of that the democratic development of the country has changed the state 

interference in Rwanda. A repeating theme in our interviews is that the journalists and 

the authorities now interact and that there is a two-way communication. Esther 

strengthens this view of power shift when talking about protecting sources and not to 

mention authoritarians names if they ask to. The informant says that if the authority 

wants to be anonymous without reason the journalist does not have to accept it. This 

shows that journalists can decide for themselves, without authoritarian interference, 

what they are going to report and it is an indication of that the media is comparatively 

free in this context. 

As a result of the duty of giving information, many of the institutions, for 

example the police and the military, have got a certain spokesperson that communicates 

on behalf of the institutions. This shows that the institutions in the Rwandan society 

have started to adapt the logic that controls the media (Ghersetti, 2012). Some 

informants are positive to this development but we also found that journalists in some 

extent struggle with the system of having a spokesperson. One issue that is raised is the 

trouble when journalists only have one person to rely on. Patrick talks about the problem 



  
 

 

when it is hard to get in contact with that one person and Esther point to the fact that it is 

up to that one person to be cooperative or that this person actually can hide the truth. 

  
It’s a good thing because, for the police they had before a spokesperson who were very 

easygoing like you could ask him anything. But then that person was changed and now you can’t 

really easy access the information. Because it depends also on the person they have in that 

position. I think for being that spokesperson it’s a good thing because you represent that 

institution. But for us journalists it can sometimes be hard, because you don’t really know “is it 

the truth or no? “What he says is that something they told him to say” or you know, you can’t 

really know what’s the real truth.  

  
According Ghersetti’s (2012) Agenda Setting Theory the power of media lies in the 

hands of authorities, different parties, organizations and companies and this is 

something that is seen in the quote above. Despite the indication of a power shift, the 

authorities seem to be able to in some extent affect the media. Esther says that it would 

be good if it was possible to ask anyone at the institution about the information and that 

this would increase the validity in what the authorities say, but in the answer it is seen 

that that is not always possible. Through only having one spokesperson, authorities can 

still control the media at some extent. This indication supports Cottle’s domestication 

theory’s scepticism against of exporting Western ideological frames and shows that 

there are still issues to work with according to the Western norms of journalism (Cottle, 

2009).  

 
 
7.2.2 Governmental guidance vs. the aim to be objective 

In our research it is found that in the election coverage the government, in some extent, 

still intervene, which shows that RBA is not fully independent despite its aim to be so 

(Appendix B). Many of the informants had troubles explaining how they would like to 

report about the upcoming election in 2017 and the fact that we did not get very detailed 

descriptions about this is something that is worth noticing. During our data collection it 

was an on-going discussion about changing the constitution so that the president could 

run for a third term and through unplanned observations we got the knowledge that this 

have tightened the media situation. This is important to know to be able to get a deeper 

understanding of why journalists had a hard time explaining the election coverage in the 

upcoming election. 



  
 

 

Through our observations we noticed the tightened media situation and that 

politics was a sensitive subject to talk about. During one of our interviews the news 

editor suddenly entered the room, warned the journalist not to talk about politics by 

saying: “watch you’re mouth” and then rushed out of the room. Another news editor 

explained to us that it is hard for journalists to know about the election coverage 

because all the decisions in that area are made on a higher level. This is something that 

most of the informants confirm in our interviews and they say that institutions within 

the media sector decide how the journalists will report. For example Grace explains 

how this can look.  

  
They decide in the meeting, because before the election events they call all the media houses 

editors, they take the Electoral Commission and Media High Council and Rwanda Media 

Commission, they have worked together and they take decisions. And they come back and tell us 

that we have decided that for example that “you will give us one story for RPF, one story for 

PGD”. But it is not RBA who decides, but it is all organs that take decisions together, not the 

RBA. 

  
Pierre strengthens the view of authoritarian control in this way and says that the 

journalists cannot report without asking the politicians first. 

  
You cannot report the stories without asking the political staff. They give us what they did, their 

program so that we can report what they give us. You can’t report what they don’t give you. 

  
The informants substantiate the fact that they get guidance in the election coverage with 

the argument that it is “special cases” and also because RBA is a “public institution” 

and “somehow the government organ press”. But what the higher authorities decide 

about the election coverage is according to most of the informants the guidelines about 

how many minutes each party must have and that this should be equal. The importance 

of balanced reporting is a repeating theme and Isak gives a picture of how this is 

controlled and why. 

  
Yes, those are special cases and for those special cases they have to decide up. Because you see, 

I think that you see what they want to avoid. They want to avoid that there is a party, which can 

have longer time than the others. You can’t take one party and have one minute and another 

three, no, no! That is not fair. If you are a journalist and you send it with two or three seconds 

too long, they cut it. They cut! They did it, because some people can complain and they want to 

avoid that. All of them have to be equal. 



  
 

 

  
The image that Isak gives is similar to the other informant’s descriptions and they all 

mention the importance of reporting about all different parties in Rwanda and for them 

to have the same space in the reporting. Except from balanced reporting some of the 

informants mention the importance of being impartial and Richard says that it is vital 

not to take position in the election coverage because then people will see that the 

journalist have chosen a side which Richard means ”is not professional”. Most of the 

journalists did not explain in detail about what content the election reporting would 

contain but some talk briefly about it. Richard was the one who gave us the most 

developed answer.   

  
For elections, we do coverage’s. It is like, we go to the field and talk to the people who are 

voting, we talk about the candidates they can choose, we interview people about their view on 

the election, about the security which is there maybe. Most of the time they cannot tell you who 

they are voting for, but we do interview them and take some photos. Then we are reporting from 

when they are counting the votes and wait for the results, but it can take a long time. 

  
This image about the election coverage shows that the media climate seems quite open 

and together with the importance of having balanced reporting this indicates that the 

election coverage at some point supports the image shown in previous research that 

Rwanda is going towards a more open media and that it is getting closer to the western 

ideal (Alestig-Blomqvist, 2013). A news editor at one of the radio stations strengthens 

this image and during a conversation this person told us that only three years ago the 

government strictly controlled RBA but now the journalists “do not have to care about 

the ministers”. 

Only two of the informants expressed critique against the way of reporting 

about elections in Rwanda. John gives a different picture than above of how the 

reporting actually appears and says that, even though journalists in general gives the 

different political parties equal time, this is not always the case. Also Esther shows a 

similar view of the situation.  

  
But more especially here in Africa, in low developed countries you will find that these parties in 

power influence others. So you will find those journalists go… most of them they go with the 

parties in power and they do their stories… They give much time to the parties in power.  
 



  
 

 

 This indicates that the journalists mainly cover the ruling party and Daniel also 

mentions that it is harder to report about the smaller parties that does not have as much 

money as the high-power parties. 

  
I give an example. Here in our city we have an office of maybe two parties, so it will be easy for 

you to get information from these parties, but other parties that not have that power, they are far 

away. It will take you a whole day to go there, it’s not easy for you, and even if it’s tough work 

you have to do it to balance the story. We work hard to balance the story even if it’s hard. 

  
What these two informants say imply that the importance of balanced reporting might 

not always be the case and that the ruling party gets more attention than the other 

parties. Due to the agenda setting theory the more attention a story gets the more people 

care about it and that the media effect steers people in different directions and impact 

our opinions according to Coleman, McCombs, Shaw & Weaver (2009). Because of 

what these informants have said in our interviews this aspect imply that journalists are 

having a hard time avoiding this sort of media effect. This indicates that during the 

election coverage the agenda setting is not made by the journalists themselves but by 

the government and according to the agenda setting theory, the media in Rwanda is not 

free in this context (Ghersetti, 2012). Another aspect that strengthens the image of lack 

of freedom in the electoral coverage is that none of the journalists talk about being 

critical towards political parties or work with investigating journalism, which is a vital 

aspect in the journalistic norms of the west (Wasserman and de Beer, 2000). One of the 

informants mention the word investigate but then explains that journalists are free at one 

point but are still regulated by the laws in Rwanda. We cannot exclude that journalists 

at RBA investigate politicians during elections but because none of them have 

mentioned it, we can tell that it is not something they value as important. 

 
 
7.3 Corruption in Rwandan media 

Through interviews and observations we have come to the understanding that corruption 

in the form of bribery is common in Rwanda, although the frequency can differ between 

different media. According to Transparency International (2015) 3 out of 10 journalists 

have experienced corruption in the media during the past year. The same report also 

states that bribery and corruption are often underreported in these types of studies 

because it is illegal and punishable by the law in Rwanda. On previous pages we have 



  
 

 

discussed the strong Rwandan culture of obeying the law and respect the government 

and this could be a reason why almost all of the informants in our study claimed that 

they never had been offered or accepted bribes. Although everyone, like Noah does 

below, confirms that bribery and corruption is a common problem within the media. 

  
“For me it is not so easy to answer because the most of what I am doing is live, but I have heard 

that some do. Especially in the print media, I know and I hear it. Journalist does not get enough 

money for what we do, so it is easy to fall into that.” 

  
Many of the informants have mentioned that salaries within the journalistic profession 

are very low and when questioned about what could improve within the journalistic 

profession, a lot of the informants have answered “better salaries”. A desperate need for 

money could be a reason for accepting a bribe when offered and it is important to 

remember that Rwandan journalists are also ordinary citizens in a developing country. 

Many people are poor which increases the chance of corruption (Transparency 

International, 2015). Our observations we have done during our two month long stay in 

Rwanda indicates that corruption is not only common within the media – it is 

everywhere. A Rwandan man we had a lot of contact with during our stay in the country 

once told us that he the night before had driven a car intoxicated. A policeman had 

stopped him and asked “Have you had any Fanta tonight?” where “Fanta” is a code 

word for alcohol. After the driver had given the policeman a couple of dollars he had let 

him go, without a fine or any further consequences. Even though everyone is aware of 

bribery being illegal, Rwandans still do it to improve their life situation in different 

ways. 

Many of the informants said that they had never seen corruption happen during 

their careers but only heard about it from others. Out of eleven informants it was only 

two, Richard and Philippe, who said that they once had been offered a bribe to report 

about a story. When asked to tell more about the incident Philippe ended the 

conversation about the subject by replying, “I think it is private”. The informant did not 

give any further explanations but from this interview and our observations we can 

understand that corruption is not something you usually discuss openly with people you 

do not know. Richard was the only informant who told us he had experienced bribery in 

person:  

  



  
 

 

Richard: Yes, it once happened to me. Someone tried to give me some money but I denied it. I 

denied, although I wanted the money. To be sincere, I wanted the money, but I said “come on”. 

He will only try to push me into something that he wants, but I own the story. So, someone tried 

to do it but I refused. Before we faced that issue a lot, but these days it is not so common. But 

before it used to be everywhere, everywhere. 
I: For how many years ago was it that bad? 
Richard: In 2012, 2013… But since last year and this year I do not see it as much as I used to see 

it before. 

  
He also said that he wanted to accept the offer, which again shows that the need for 

money, for whatever reasons, is strong amongst journalists. Richard also says that he 

used to experience corruption more frequently before. The positive media development 

that is also confirmed by the rest of the informants, Transparency international (2015) 

and Alestig-Blomkvist could be a sign that corruption is reducing. The new media laws 

that were introduced in 2013 (Rwanda Media Commission, 2015) and transformed 

ORINFOR into the state broadcaster RBA could also be a good reason why studies 

point towards less corruption in Rwanda. Isak claims that journalists are well aware of 

that accepting bribes is strictly forbidden according to the rules of RBA.  

  
Isak: It is very forbidden at the RBA. If we are caught you are sent out, it’s forbidden. 
I: Okay, have you been offered moneys sometimes? 
Isak: It is forbidden. It is forbidden, it is written in the job letter you get. If you get it and if you 

get caught, you are sent out. It is forbidden and it is somehow corruption.  It will not be good for 

your story. It’s corruption… 

  
Many of our informants, like Isak above, have referred to the rules of RBA as a cause 

not to accept bribes. The journalists seem to have a lot of respect for the organization 

they work for as many of them refer to the rules within the RBA rather than the 

Rwandan law against corruption. Many informants have also explained that they feel 

that corruption is much more common in print media and in private radio stations. 

According to them, Radio Rwanda being the state radio, is much more controlled and 

supervised when it comes to corruption. Like John expressed above corruption is 

usually seen in print media where journalists earn less money and the rules and 

regulations of the radio stations are not as strict as within the RBA. According to many 

informants, like John confirms below, RBA is considered to be the most reliable source 

of information because they belong to the state and therefore corruption is not very 

common. 



  
 

 

  
Maybe it is because of how people are being taught about our development, or in their daily life. 

The government always reminds us that bribes and corruption is bad for us. So, there are some 

people who take it positively and whenever you do such a thing to him or her, he reports, and 

you will get in trouble. 

 

John explains that many journalists are scared of accepting bribes because of the risk of 

getting caught by inspectors who has been sent out by the government to control if and 

how journalists accepts bribes when offered. The informant confirms that corruption is 

in fact a common problem within the media in Rwanda, but he states that the main 

reason for journalists to turn down bribes is not because it is wrong, but because of a 

fear of getting caught. Also, something interesting to notice with the quote above is how 

John speaks of the government as a good, but yet reproving, parent that teaches the 

Rwandans to separate right from wrong. Similar findings during our interviews and 

observations show on a very great respect for the government and a fear of doing 

something wrong that goes against the norms or rules.  

Through our interviews and observations we have come to the understanding 

that incidents like the one described below by Isak are very common in all types of 

media.   

 
But sometimes we have to travel with our car but if for example the car has gone to the other 

side and you want to work independent with for example the social story I told you about. 

Because here we work in four districts, for example if the car goes to one district and you have 

the social story you want to follow up in another district, you are paid the transport money from 

here. They give you the money, you take taxi moto, you go there and you work independently. 

  
Several of the informants have raised this issue and both Swedish and German 

journalists in Rwanda have verified that it is a problem. As a journalist it is not illegal to 

be given a ride to a place by someone, but it is illegal to accept money for a taxi because 

it is counted as bribery. In this crossroad there seem to be a problem; as it is not illegal 

to accept transport when offered journalists are travelling with people they are reporting 

about. Also, accepting money for transport from their interviewees is not, according to 

many journalists like Isak above, considered to be bribery or corruption. This works as a 

kind of loophole in the system were different actors can, literally, steer journalists in the 

direction they want. If a journalist wants to travel an hour outside of the city but do not 

have a car someone who is connected to that case can offer the journalist money for 



  
 

 

transport to go there. That makes the journalist bound to that specific person and it is 

common that actors refuse to give the journalist money for transport back to the radio 

station unless they promise to report something that the briber will benefit from. Also, 

this problem exist the other way around too and Richard explains it further:  

  
Giti. G-I-T-I. We find it wherever with whomever, all journalists know about that. It is all about 

the kind of money that someone gives to a journalist to make a good story about them. 

  
Transparency international (2015) explains Giti as a special form of corruption were a 

journalist after a meeting or event approach the staff in charge of finance and ask for 

money or transport. If money, or Giti, is not provided the angle or way of reporting the 

story is changed purposely. IP3 above was the only one who raised this subject during 

the interviews but it seems to be a well-known term. 

Corruption is an important theme if you look at it out of the perspective of 

Agenda Setting. As stated in Handbook of Journalism Studies (Coleman, McCombs, 

Shaw & David Weaver, 2009) agenda setting requires a reasonably open political and 

media system and in this thesis one of our aims was to study who is setting the media's 

agenda in Rwanda today. Through our results we can see that the journalists at RBA are 

not working as the only agenda setters in the country today – people also influence the 

journalism with interests in different topics that the journalists report about. Those 

outside agenda setters use money as a way to steer the journalists and it is referred to as 

“means of transport”. These actors are aware of the journalists being in a vulnerable 

economic situation in their personal life but also professionally because the radio 

stations only have one car. The outside agenda setters have the power to decide what the 

journalist’s reports about and how they angle their stories. Drastically, the journalist 

becomes their puppet on a string. 

There are two different ways of looking at this issue from; out of the 

perspective of the journalists at RBA and out of the perspective of correspondents 

combined with previous studies of the subject. Firstly, you have to take Rwanda’s 

history and media development over the past 20 years into consideration. Rwanda has 

gone from being a country where the media instigated the citizens to murder to a 

country where journalists today, with the help from new media laws and a government 

that ventures on media, can work way more freely. Many of the informants have 

explained to us that they feel free and independent in their work as journalists and that 

they can report under no influence of anyone else. According to the journalists 



  
 

 

themselves they own their story and see themselves as agenda setters were corruption 

within media does not influence their work. Here it is also important to enlighten that 

our results show that corruption within the RBA does not seem as common as within 

other types of media. On the other hand, correspondents from the west states that all 

media in Rwanda is somehow corrupted and that journalists are strictly controlled by 

outside agenda setters such as powerful people in the government or other authorities. 

Out of the domestication perspective it is easy for European journalist to compare the 

media systems in Rwanda to their own and point out all the things that are different 

from western media, and therefore regarded as “bad”. One of the most important things 

when we analyse our results is to always put them in the right context, meaning we 

always have to look at Rwanda’s situation today and what qualifications the country has 

right now to reach up to their own and the western societies goals and expectations. Our 

informants have also made it clear to us that there are many things that could get better 

in their profession and it is clear that if the level of corruption is reduced in the 

Rwandan media is reduced the journalists role as agenda setters will strengthen. As 

discussed on previous pages, the situation within the RBA looks better than in the rest 

of the media and results show that journalists at the RBA are free to work as agenda 

setters to a certain extent, as long as they do not do anything to upset the government. 

We can also see that it tend to be a lot easier for a journalist to set the agenda on a local 

level where they can point out specific things that are wrong in different communities. 

But as soon as it reaches a higher, political level, our results show that it is still certain 

outside agenda setters that have the power of the media.  

 
7.3.1 Self-censorship 

Self-censorship, or self-regulation, is a common form of corruption in Rwanda and 

occurs when journalists deliberately change how or what they report out of fear of, or 

defence to, others with some sort of power without overt pressure from the outside 

(Transparency International, 2015). As mentioned before, reviewing the government or 

questioning the president is something that you do not do as a journalist or citizen in the 

country. In conversation with a German correspondent in Rwanda we got another view 

of it all; if a journalist in the country is too critical in their reporting about the 

government, politics or the president they risk to get sent out of Rwanda. But at the 

same time, according to the correspondent, a journalist would never have to leave 

Rwanda for the reason of being too critical. Instead, the government will find other 



  
 

 

reasons, such as unpaid taxes, to send those people away. This does not only include 

western correspondents but also Rwandan journalists who are questioning their own 

country. 

This is something we have taken into consideration when analysing our 

interview results and Patrick confirms that there is an underlying fear for powerful 

people or institutions.  

  
“Yes, there are things that need to be improved. In general, fearing the big people. In Rwanda, 

you can have a good story but you fear to report about it because you think it can affect you. In 

case you do not have that fear, then you understand there would be an improvement.” 

  
The informant talks about fearing “the big people” and this fright alone is a big reason 

for journalists to censor themselves in their profession. This can affect a lot in this area 

such as the subjects the journalists report about, how they angle their stories and how 

they report. In order for agenda setting to occur the journalists and the media needs to 

be free from governmental or any other interference. If journalists fear the people in 

power and censor themselves in their reporting because they do not want to risk their 

job, reputation or even their lives, they are not completely free to set the agenda. 

According to the parliament’s law about self-regulation, which is controlled by 

the Media High Council, it is now the journalists themselves, and not their boss, who 

gets charged if they report something “wrong”.  Before, charges were pressed against 

the people in charge for the editorial line but in order to build up a trust between 

journalists and the public after the genocide it is now the journalists themselves that 

holds full responsibility. The new law was established with good intentions but on the 

other hand this is something that could limit the journalists in their work – with no boss 

or media house to stand behind them as support it is hard to dig deep into issues or 

question certain aspects of the society. Only Grace amongst the informants saw the new 

law out of this perspective which could indicate that journalists usually do not do 

reports of that kind; especially not in the context that west-nations mean about deep-

going inspection works. 

  
When I do something wrong on the field and they report it immediately, my boss cannot cover 

me. If it would go to court, they charge me, not my boss. Before the change, my boss, like the 

chief editor, could go to Media High Council and say that I work for him and later he would talk 

to me. No it is immediately me who will be punished. They change. The first one that will be 



  
 

 

punished is me. But before the change of that law it was my chief, but now the house will fall on 

me. 

 

This puts the profession in a fragile position where the journalist, like Grace expressed 

it, will take all the blame. The fear of reporting about sensitive subjects that could upset 

the government or other powerful authorities enough to press charges against the 

journalist is also a reason for journalists to self-censor themselves. This also makes 

sense in the global and domestic measurement that Serveas (2013) writes about, because 

the level of self-censorship is nothing that the global agenda makes account about. The 

government are not openly interfering with the journalists work but if they would want 

to quite a voice it would be possible through the regulation of this law. This is 

something that affects both journalists’ freedom and their role as agenda setters in the 

media.  

 
7.4 Ethical dilemmas from a cultural perspective 

7.4.1 Classifying freedom 

During our interviews we quickly realised that we did not define freedom in a 

journalistic context the same was as our informants. This confirms what Serveas (2013) 

says when he talks about the lack of understanding different cultures in ICT, and our 

empiric data helps us to understand this theory. Reisinger in Serveas (2013) means that 

access to information is a human right and Rwanda has worked to achieve this freedom 

for many years now. But how can Rwanda reach the goals for what west calls freedom 

of speech when they do not have the same definition of the word freedom? And how do 

we measure it? What is right and what is wrong? 

When we were speaking of freedom Daniel refers to the monthly press 

conference that president Paul Kagame arranges. He asks; if that not is freedom, what is 

freedom? 

  
I give an example; every month we have a press conference with the president. Presidential 

invite individuals, they say we have press conference this day, whoever you are welcome. You 

will ask every question you want freely. That time press conference it is broadcast live on 

television, RBA, even private radio. No secretary. If we were not independent we could not 

report about that, you cannot be there. How can you not say we are not independent when we 

have that? The press conference with the president, is it anything other you want except from the 

president? Is it something else you want? I think no one want that.  

 



  
 

 

 Many of our informants, Daniel being one of them, said that they could ask the 

president different questions like; “Why do the people in this village not have pure 

water”. Therefore they feel like they are free to ask anything, but according to us there 

is a difference between asking and to query, and as mentioned before they do not act 

like a third state of power in this regard.  

  
Actually we have ambassadors in different sectors and areas. When you go there you have to talk 

about and deal, sharing ideas with those ambassadors, they give information. 

  

When we spoke with Rwandans they said that people are still really afraid after the 

genocide. They do not want to confront Paul Kagame after what he had done for 

Rwanda as a country since 1994. They feel afraid of what may happen if a new 

president would take over the power. Therefore it is not fair to judge neither the 

political nor the media system in Rwanda, because we cannot imagine how they feel. 

The question is if the new way of working with media in Rwanda, which is inspired of 

the west, enlightens this issue. The citizen’s fears, and therefore also the journalist’s 

fears, is a problem for the journalism in Rwanda when it comes to looking into the 

power. They do not dare as the global and west-inspired agenda assume. Jill gave us a 

possible explanation to this: 

  
There is this thing in our culture. Rwandese these people, they have to ask you why. That why 

thing. Because you never know. Because we’ve been through a lot… A lot. And media played a 

role. A big one. Especially in the genocide, so that’s why they ask, “Why are you asking me 

that?” “Where are you from?”. They have that. Because I am among Rwandeses. It is in our 

culture. We don’t just say, we have to ask why. I: Do you think that it is something that you 

would like to get better? The trust of journalists? But. We are not bad. We are social. If you 

explain why you are there and what you want, they talk to you. 

  

Maybe this is a reason why it is hard for journalists in Rwanda to really ask and criticize 

people in power. When we visited the University of Kigali and talked to the journalist 

students some of them, who had practiced their work on the field, told us that the person 

they interview often asks about the journalists’ personal opinion about the specific case 

they are discussing at the moment. The journalist students further asked us how they 

should answer, and we told them to say that it is not our mission as journalists to choose 

a side in a story; we are just going to tell objectively. According to them, it is not 

possible to act like that with an interviewee, because that person will just deny giving 



  
 

 

any further comments on the case and the journalist will have to leave without an 

interview. The authorities only want to know the journalists personal opinions to make 

sure they will not report anything bad about them. If this is happening a lot it is a logic 

reason to why journalist see their meetings with the power as a chance to sharing ideas. 

Rwanda is also, like we have mentioned before, under a lot of pressure from 

western countries when it comes to the media. Several of our informants told us they 

feel that they have international media’s eyes on them. Daniel said like this: 

  
Mostly of the time international media, we never show you something bad happens in their 

country but they want to broadcast something bad from other countries. They want to broadcast 

something bad about our country instead of saying something good about our country. But now 

we are developing, we are going on. How can I say we do not have hospitals or roads when we 

are building it right now? We are waiting. It is our dignity, what are we supposed to push up 

those days. Out of our country they said we are not free but in our country, we are free. 

 

Maybe we find the reason in the history; the media involvement during the genocide and 

that many of the countries that were not there during the massacres now wants to help 

and rebuild Rwanda. They may also generate that Rwanda is more compared to the west 

than other African countries and this will intensify the huge inequalities and gaps in 

many nations and between developing and developed countries as (Servaes, 2013). The 

consequences will be that developing countries raise concerns about their right to their 

culture and in different measurements they will always be “inferior” because of their 

culture.   

 
7.4.2 Ethics and the radio journalists 

Ward in Ward & Wasserman (2010) discusses that many communities, especially out of 

the western world sees political patriotism as love. Our work in Rwanda really helped 

us to understand this theory and previous research. Because in Rwanda it is an unwritten 

law which says “what is in the law is law” and many of our informants confirmed this 

both consciously and unconsciously. Noah said it very openly and honest: 

 
What you have to know about the Rwandan culture is that Rwandans respect the laws and the 

leaders so much. When the leaders say something that is a must, when the leaders are right, they 

are right and when the leaders are wrong they are wrong. That is a problem. 

 

Also Philippe talks about this but in a different way: 



  
 

 

 
I: We have already talked about that it is important to be free, and as a journalist, do you feel that 

it is also important to be independent? 
Philippe: Independence is provided by the law. It is not something that you get somewhere else. 

Since we have it here, it is nothing to fear. Nobody is over the law. 
I: But why do you think that it is important? 
Philippe: Because it is provided by the law, but we also have to report and be trusted. 

 

This is a problem for the journalists independence in Rwanda because as Ward (2010) 

says, patriotism influence the ethics. They carry the same history as everybody else in 

Rwanda. For Rwanda to live up to the global and west-dominated media systems when 

it comes to ethics is very hard to see. The reason is the critique that the writers in 

Wards’ (2010) focus on and mostly it is about the lack of cultural understanding. 

Journalists in Rwanda do feel independent, as Isak expressed it during an interview.  

  
Out of the country we are not, but in the country we are. I want to say this; international media 

houses they speak what they want, we are independent. And remember, after being a journalist 

you are citizens like others. You have to follow the institutions of your country. We have 

common rules of people, for example. You have to respect different laws. 

  

With the knowledge above it is really hard to know if the radio journalists do feel 

independent or they think they are because of the new media laws. This knowledge also 

confirms and makes us understand the ubuntu perspective that Fourie in Ward and 

Wasserman (2010) talks about through Okigbo (1996). Our knowledge both during our 

interviews and also other observations and conversations confirms that the objectivity 

and neutrality on the field suffers. Even if journalists now are free to go there is a big 

step in Rwanda. 

The global agenda when it comes to ethics is also about having the freedom to 

balance between people in power and affected people, because journalism is about to 

serve the public (Ward, 2010). It seems like the Rwandan radio journalists at RBA think 

in the same way, because many of our informants told us that their mission is to be the 

voice of the people and that it is important to tell the truth. They talked about the fact 

that it is important to talk to the main source as Philippe expressed really well; 

 
Here in Rwanda we have a saying; I do not know how to explain it… Nobody is in a good 

position to reports what is happening in the night when he was not there. So I go to those people 

who face these problems directly. The main source. 



  
 

 

 

Also Isak talks about balance in the profession; 

 
I: So you think about balance? 
Isak: Of course yes, that is a profession, balance. You cannot take one source and do the story. 

Yes you have the story that bring solution, if not, that is not a story. 

  

We also asked the journalist what their attitude is towards protecting their sources. 

Many did not really understand what we meant. Their answers, for example Philippe’s, 

indicates that they do not very often report about sensitive subjects were the informant 

wants to be anonymous. This makes us question how free they really are and how much 

they dare to look into the government.  

  
I: Okay. And before we talked about sources, and do you always protect your sources of 

information. 
IP: No. Not in many cases, people are free to say what they want to say here. 
I: If they want to be protected? 
IP: If they want to be protected I protect them, but the cases are few. I do not remember many of 

them. But what happens it is in the government you will see how to say it in your way in the 

government, in the institution, they can tip up you. If something is wrong happened but I do not 

want to appeal in media, they can tip up you, they follow. 

  
Many of the journalists explained to us that they often get invitations from authorities 

and people in power, because they want journalists to report. The German 

correspondent told us that authorities are really quick to inform when it is something 

good that is going on, but when something bad is happening it does not exist. 

Something that the journalists at RBA never mentioned. Daniel said; 

  
It is so good. Before the people only wait until they get the information now it is they who give 

the information. Before we were waiting for announcement from the governor, but not now. 

Ministries tweets for us, we do not wait.  If the presidential plans do change something they give 

us the information so that we can report about it and then we have a discussion, they call us 

because they want us to report about it. We are in a good way I think, we are in a good mood and 

we have a good communication compared with some years ago. Immediately you can give the 

information. 

 

When we went out on the countryside we saw a totally different view of Rwanda 

compared to the one in Kigali. This gets us thinking about the bread vs. broadband 



  
 

 

debate that Hosman och Fife discuss (2013). Many of the children on the countryside, 

as we mentioned above, did not have pure water, but many of them had a mobile phone. 

Finn Norgren also told us that Swedish Radio’s people who have worked in Rwanda 

experienced that they had a lot of technology, but they did not know how to use it. 

Many of the things that RBA have bought are not used because nobody knows how to 

use it. RBA is partly financed by the government and therefore we can imagine that 

Rwanda lays much money on this type of equipment. But because they not have taken 

the power over the technology it leads to the dependency-perspective (Serveas, 2013). 

This perspective argues for the reliance of developing countries, current technology and 

ideology, of developed nations further slows down their own development. 

 
8 Discussion and conclusion 
According to Western ideals and guidelines within public service broadcasting the 

media should act as a fourth estate in a country. Through our results we can see that this 

is not something that the Rwandan media yet reach up to, but it is still clear that many 

journalists can see a bright future after the problems and traumas that Rwanda has faced 

in the past and that has affected, and is still affecting, the media in the country. 

Journalists agree upon the fact that they know the work methods and how the media 

situation should look like in order to bring solutions to the problems that Rwanda is 

facing. The important step here is that journalists need to learn how to work in practice 

but also to work with and around the authorities. Here the responsibility lies equally on 

the journalist and the people who works and interacts with the media. The journalists 

have a clear picture of what they think is good journalism and through new media laws, 

trainings and education the media climate is changing drastically to the liking of the 

journalists. They all agree on the fact that the media development is moving in the right 

direction and no one has expressed a bad word about it. On the other side, out of the 

perspective of ubuntuism, the journalists do not question the things within the Rwandan 

state power that limits them in their work within the media. They want the media 

climate to move forward, but at the same time they seem indifferent to the issues, such 

as corruption, that is stopping the media development from developing further (Ward, 

2010). This is based in the fact that no one wants to question the president or the ruling 

political party.  

Bribery is a common thing in Rwanda, not only in the media but also in the 

society in general. Through our results we can see that the problem here is that the 



  
 

 

Rwandan culture that says that you must not break the laws collides with the corrupted 

relationship between journalists and authorities. The result is that a lot of journalists 

accept bribes but no one wants to take responsibility for participating in it. Although 

corruption is affecting the media climate in a negative way, it is clear to the journalists 

that it is moving in the right direction. The informants all agree that bribery is not as 

common today as it was a couple of years back and the new media laws together with 

the government's campaign “Zero tolerance to corruption” could be a reason for this 

progress.  

In order to reduce, and in the long term also end, corruption in the media more 

assets need to be put into the media sector. According to our results, low salaries and 

lack of material are the two biggest causes for journalists to accept a bribe. When 

journalists does not have their own transport but instead have to rely on the interviewee 

to give them a ride back to the radio station after an interview, the journalist loses the 

ability to be completely independent. Events like these were prominent in our study and 

loopholes in the system are created in order for the journalists to accept money for 

transport without considering it being illegal. Results indicate that it is not the law that 

is the problem, because there is a law that is working against corruption. The problem is 

that Rwanda is a developing society that can not yet reach up to the high goals that is set 

up for the country and the social and economic situation for many Rwandans needs to 

change before the problem with corruption can improve further.  

Not long ago the government in Rwanda openly controlled the media through 

an authoritarian ruling system according to Alestig-Blomqvist (2013) but since the 

democratic development of the country, and the recent media development, this state 

interference has changed. Through our results we can see that the Law on Access to 

Information seems to have encouraged a sort of power shift in the role between 

authorities and journalists. But there is clearly a difference between the local and the 

governmental journalism in Rwanda. In small cities and villages journalists seem to 

have great opportunities to be the voice of the people and fix local issues such as lack of 

clean water. In these smaller areas journalists have a lot of power, the citizens recognize 

them and they are trusted. Even though there are still some local authorities that are not 

following the law, the journalists at the RBA experience that most of them respect the 

media and cooperate with the journalists, whilst before the people in power used to 

argue that “you do your job and I will do mine”.  



  
 

 

In a bigger context the journalists seem to be much smaller; to question 

powerful politicians or the presidential party is something that no one does. The 

government still seems to unofficially intervene in the journalists’ work, especially 

when it comes to reporting about the president. This support the view that is shown in 

previous research about the media situation in Zimbabwe, where there are tendencies to 

avoid controversy and investigating reporting when it comes to reporting about politics 

(Rœnning and Kupe, 2000). Also what is written about the broadcasting being used to 

legitimate the ruling party’s agenda “behind the shield of developmental journalism”, 

can be compared with the situation in Rwanda. The fact that the government have 

established new media laws with the aim to develop a more free press shows that the 

government is willing to develop the media sector. But when it comes to reporting about 

the president and the government journalists still seems regulated. Also the fact that the 

result of the referendum was a yes with 98 percent of the votes imply that what is 

“behind the shield of developmental journalism” in this context might be similar to the 

case in Zimbabwe.  

Still we have to consider that Rwanda's history and culture affect how the 

media climate looks today, also in the political context. The reason why journalists do 

not investigate the government and the president may be because the genocide is still 

distinct in people’s daily lives and people are still frightened of someone with bad 

intentions taking over the power and abusing the situation. It is easy to judge and we 

think that if we did not have the background knowledge about the Rwandan culture, as 

we do have after two months in the country, we would not have had the same 

understanding. The journalists at the RBA agree that their role within their profession is 

to be “the voice of the people”; to inform, to educate and to entertain the citizens. But 

none of them mention to investigate the people in power and therefore our results shows 

that Rwanda does not live up to the Western ideals of the media to work as a fourth 

estate. But through our research we have got the insight that this may not be the most 

vital role for the media in Rwanda yet. Due to its dreadful history it may be more 

important for the media to unify the country and to make it stable and safe before the 

journalists start to question the people in power, as seen in South Africa (Rodny-

Gumede, 2004).  

We can see that Rwandan journalists view of freedom and journalism are not 

similar to ours. The one who decides what to talk about during the conference is the 

president himself and, according to Rwandan culture, no one confronts him. What is 



  
 

 

happening is that media acts like the president’s megaphone. Another aspect in this 

problem is also that Rwanda has problems with basic technicalities, which in a bigger 

perspective leads to limitations in their work on the field. Regular power cuts cause big 

issues at the radio stations. Also, internet on the countryside is a big problem for the 

local journalist in Rwanda. Therefore we cannot put Rwanda in the global agenda when 

it comes to the digitalization and what west means talking about the digital age. They 

are not there yet, but they are on their way, which their growing towards ICT tells us.  

In the same chapter we also analyse the fact that several of the journalists and 

correspondents in Rwanda told us about different bribes, especially in the shape of 

transport and other efforts from authorities. We can discuss who is setting the agenda in 

Rwanda, even from an ethical perspective. The journalists do think that they are setting 

the agenda but there are different opinions about that. According to correspondents from 

the west it is still the government who is setting the agenda. Consequently we feel that it 

is hard to say how good or bad the media ethics are in Rwanda. If they do not have any 

transport the alternative is to not report at all. And the question is; which one is the 

worst option? And as Gebremedhin in Ward (2010) question; is it fair and ethically 

correct to measure how the local people regard ethics in the media when they do not 

have the same conditions as the countries that came up with these guidelines? Without 

the basic conditions, both in practicalities and also about the freedom of expression, we 

see today’s global guidelines as a really hard goal to achieve. Also, is this the heel 

where Rwanda should start? 

Without any cultural understanding it is hard to reach the goals that Western 

countries apply on developing countries. In the case of Rwanda we do think that the 

main reason for the total Western centring is that many developed countries who were 

not there during the genocide but instead just watched it happen now wants to make up 

for the mistakes they made in 1994. In many ways Rwanda has been helped, but this 

can also lead to increasing gaps between West and developing countries; for example it 

was difficult for us as researchers, in the beginning, to understand how Rwandan 

journalists can feel free and think that they are free when we, with our westernized 

measuring tape, saw that they were not. It all became clear when we realised that we 

just do not have the same definition of freedom, and this is mainly based in Rwanda's 

hierarchy system that we may never understand because it is not in our own culture. 

This fact becomes very clear when put into the context of how Rwandan journalists 

interact with the people in power; questioning local authorities is considered alright but 



  
 

 

criticizing a politician belonging to the ruling party is something that you can not do. As 

Serveas (2013) motivates it, journalists are also ordinary people and citizens on the side 

of their profession and that fact is very clear when it comes to aspects like this. In the 

same way as journalist in Sweden can not be totally biased neither are the journalists in 

Rwanda and because of their big respect for authorities the problem is more widespread 

in Rwanda compared to western countries.  

 
8.1 How to get there 

Many of the journalists that we interviewed said that they need more training within 

their profession, especially to get the new media laws introduced in their real work on 

the field. Several of the journalists mentioned the collaboration between Sveriges Radio 

and the RBA as very successful work. They all agree on the fact that they want, and 

need, more training like that. They also discussed their own media institutions, as the 

MHC has not helped them as much as they hoped for. Neither has the RBA offered 

intern training for the journalists since the new media laws were introduced in 2013. 

The journalists now have the instruments to work more freely than before but they do 

not know how to do in practice, something that Daniel made clear:  
 

Yes. We need more training. We not yet have the strength to do this on our own, we are still 

learning. Can you imagine, we have only 21 years after the genocide, the country was 

completely down? Even before 1994, but now 21 years later, some are still broken and we try to 

rebuild our country. Maybe after another 20 years you can come back and ask me that question. 

Now we are happy. 

 
As the German correspondent told us; even if the journalists one day can classify 

themselves as free according to western ideals, it does not help them unless they know 

how to use their freedom. Our main point as researchers, after our fieldwork in Rwanda, 

is that we found it really hard to see how theories of westernized media systems are ever 

going to classify Rwanda as free from the government when talking about the media. 

Should the west keep on influencing developing countries after their own ideals, or 

should cultural differences instead be encouraged in global media systems? As many of 

our informants put it, it is really a question about time; Rwanda is a newborn that needs 

space to grow in its own pace in order for the citizens and the media to find ways to live 

and work together in a society that is moving towards its own ideals.  

 



  
 

 

9 Further research 
Rwandan media and its development as a research field is yet undiscovered and 

underrepresented. An aspect we touched during our interviews with the Rwandan 

journalists was news valuing, but unfortunately it was something we had to exclude in 

our thesis because lack of space. Also, this field can include and affect the public, which 

is an area we could not cover for a couple of reasons; firstly we do not speak the native 

language Kinyarwanda and secondly we did not have the time to cover such a big field 

in our study. A content analysis in this field could possibly show many interesting 

results from the public's point of view. News valuing is a very interesting field to study 

out of both the journalists and the public's perspective, especially when interested in the 

question of who is setting the agenda in the society.  

In our research we have mentioned the lack of trust between the public and the 

media but only through the journalist's perspective. What would be interesting to study 

is how the public regard the Rwandan media in terms of trust, content and expectations 

and how it all has changed after the genocide. We believe that our study would be an 

interesting and necessary assistance to these proposals in further research, to compare 

the journalists’ perspective with the publics.  
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Appendices 
 
Appendix A, Interview Guide  

 
Different themes and possible questions to the journalists at Radio Rwanda linked to the 
guidelines of Rwanda Broadcasting Agency. 
 
The journalist’s role and background 
What’s your name? 
How old are you? 
Where do you live? 
Could you describe your family? 
What do you like to do on a day off? Hobbies? 
Have you studied at university?  
Why/how did you become a journalist? When? 
How were you introduced to work at Radio Rwanda? When? 
Could you describe, what you think, is your role as a journalist?  
What do you think is good news? 
 
Working routines 
Can you describe what a regular day looks like for you at Radio Rwanda? 
(Morning meetings) 
What subjects do you experience you often report about? (pictures, scale 1-10?) 
 

 Possible case: 
The mayor gets caught by trying to bribe the police after that he had received a 
speeding-ticket. The one who detect this is private people who calls Radio Rwanda 
and tell you this.  
How would you report about this case?  
Have someone ever tried to bribe you to write or not to write about different cases?  
Do you know if someone of your colleges has ever being bribed? 
Radio Rwanda is partly financed by advertisement and partly by the government; do 
you think it limits your work? How? 
Do you always protect your sources of information? 
Have you ever been pressured to disclose your sources? By who? 
What do you think about when choosing your sources?  
While producing a radio piece, how many sources do you use in general? 
 
During election times 
If you could decide, how would you report about the election in 2017?  
How do you experience that Radio Rwanda reports about the opposition party? 
How do you work to get balance between both sides in the politic area?  
 
Independence 
Do you think it is important to be independent as a journalist? Why? 
Have you ever experienced/seen a journalist being offered gifts to write/not write about 
something? Can you describe the situation? 
Has it ever happened to you? 
 



  
 

 

Diversity 

How do you experience that Radio Rwanda work with diversity in your news reporting?  
Who has a voice?  

 Women/men? 
 Young/old? 
 Disabled people? 

Are there typical subjects that men/women report about?  
 
 
Openness and accountability  
Do listeners contact Radio Rwanda, asking for corrections in the material you’ve 
broadcasted?  
One part of the new media reforms is the Law on Access to Information, do you know 
about it? 
How do you use it?  
Have you ever had troubles accessing a public document/record? When/how? 
 
New media laws at RBA 
What do you know about the new media laws that were introduced in Rwanda 2013? 
What do you think about them?  
What part do you think is the most important one within the laws? 
Do you think your job has changed since the new media laws? In what way? 
Which parts of the new media reforms, including RBAs new working methods, do you 
consider have been the easiest to adapt on your daily work at Radio Rwanda? Why? 
And which ones have been the hardest? Why? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 

 
Apendix B, Observationsschema 
 
Första intrycken: 
- Vad ser vi? 

- Lukter? 

- Färger? 

- Kläder? 

- Gester? 

- Hur ser nyhetsdesken ut på redaktionen? 

- Tekniska/andra hjälpmedel? 

- Hur är redaktionen uppbyggd/möblerad? 

 
Senare 
- Vad händer? 
- Vem/vilka pratar? 
- I vilka situationer?  
- Hur nära varandra står de? 
- På vilket sätt pratar de med varandra? 
- Hur ofta möts de/sluter upp i samtal/diskussioner? 
- Vem tar kommandot? 
- Någon som verkar vara långt ner i hierarkin? 
- Vilka samtal uppstår efter ett möte? 
- Upprepade händelser? 
 
Vår närvaro 
- Hur tycks reportrarna reagera på vår närvaro? 
- Hur tycks cheferna reagera på vår närvaro? 
- Hur reagerar vi på att närvara?  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



  
 

 

Appendix C, Law on Rwanda Broadcasting Agency 
Read the attached pdf.  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  
 

 

Appendix D, Law on Access to Information 
Read the attached pdf.  
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



  
 

 

Appendix E, Acronyms 
 

• RBA - Rwanda Broadcasting Agency. The public service broadcaster in the 
country that produces both TV and radio.  

 
• RPF - Rwandan Patriotic Front. The political party that ended the genocide and 

the civil war in 1994. RPF is still the ruling party in Rwanda with Paul Kagame 
as president.  

 
• MRND - Mouvement Républican National pour la Démocratie et le 

Développement. The ruling party before and during the genocide.  
 
• CDR - Coalition for the Defense of the Republic. A political party, supportive of 

the MRND, during the genocide.  
 
• RTLM - The Radio-Télévision Libre des Milles Collines. The radio station and 

tv-channel that spread propaganda messages during the genocide.  
 
• ORINFOR - The state owned radio station, later transformed to RBA.  
 
• RMC - Rwanda Media Commission. The media self regulation body in Rwanda 

that should regulate the journalist’s daily functioning.  
 
• MHC - Media High Council. An independent constitutional body responsible for 

media capacity building. 
 
• SR MDO - Swedish Radio Media Development Office. An independent section 

of the swedish radio that is supporting free and independent media worldwide. 
 
• SIDA - Styrelsen för Internationellt Utvecklingssamarbete. Statlig myndighet 

som arbetar på uppdrag av sveriges riksdag och regering för att minska 
fattigdomen i världen.  

 
• UN - United Nations.  
 
• EU - Europeiska Unionen.  
 
• NGO - Non Governmental Organisation.  
 
• ICT - Information and Communication Technologies. For development and 

sustainable social change.  
 
• TI-Rw - Transparency International Rwanda. Transparency International gives 

voice to the victims and witnesses of corruption. We work together with 
governments, businesses and citizens to stop the abuse of power, bribery and 
secret deals. 

 
• ZMMT - Zimbabwe Mass Media Trust. A non-governmental and non-party 

organisation in Zimbabwe.  
 



  
 

 

• ZBC - Zimbabwe Broadcasting Corporation. A government-controlled media 
institution in Zimbabwe.  

 
• BBC - British Broadcasting Corporation.  
 
• PBS - Public Service Broadcasting.  
 
• EBU - European Broadcasting Union.  

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


