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Abstract 

This study focuses on comprehending the opportunity recognition process of immigrant 

entrepreneurs. A qualitative study was designed centering on the research question: how 

immigrant entrepreneurs recognize entrepreneurial opportunities in Sweden. The study 

needed to gather life experiences of immigrant entrepreneurs to understand the process thus 

individuals were selected purposively who are doing business in Sweden coming from 

another country. The selected immigrants were interviewed using semi-structured interview 

guides. The data were properly managed, transcribed in verbatim, coded and used for the 

analysis applying pattern matching techniques. This study identifies that previous knowledge 

and experiences assist immigrant entrepreneurs to recognize opportunities. Immigrant 

entrepreneurs have been categorized into four groups based on experiences: immigrants 

having home experiences tend to recognize similar opportunities in the host country to 

transfer previous expertise; immigrants gaining host experiences in an industry tend to look 

for opportunities in the same industry ; immigrants having diversified experiences from home 

and other countries search for opportunities in innovative fields; immigrants gaining host 

experiences in one industry recognize opportunities in another industry focusing on problems 

and needs. Immigrant entrepreneurs rely on short courses, university degree, TV programs, 

the internet and research for education and learning that in turn guide in recognizing 

opportunities. Environment factors directly or indirectly assist immigrant entrepreneurs 

providing information, technical and consultation services, and inspiration. The components 

of environment factors identified are Almi, Coompanion, Drivhuset, Science parks, 

Incubator, Nyföretagarcentrum, Island of entrepreneurs, Banks, Social recognition and the 

Swedish lifestyle. It is also identified that immigrant entrepreneurs take assistance from the 

social capital consisting of family, friends, customers, suppliers, entrepreneurs (own country 

and Swedish) in exchanging ideas to recognize opportunities. Immigrant entrepreneurs 

express that psychological attributes such as self-actualization, self-confidence, risk taking, 

optimism and creativity complement their strides in this regard. This study identifies that the 

prepared mind of immigrants assists to detect phenomena from surrounding to turn into 

entrepreneurial opportunities. This study presents a broader scenario of opportunity 

recognition process of immigrant entrepreneurs in Sweden. Simultaneously it shows the 

specific paths of opportunity recognitions with implications of social capital, environment 

factors, alertness, learning, psychological attributes and social capital in perspective of the 

experiences of immigrant entrepreneurs.  



 
 

ii 
 

Acknowledgement 

 

I am grateful to all the individuals assisted me directly and indirectly in completion of this 

work.  

I would like to convey sincere gratitude to my tutor Erik Rosell for his guidance in 

conducting the study. My gratitude goes to Daniel Erricson for his feedback and suggestions 

in making the work more structured. I believe that their guidance, feedbacks, comments made 

this complex task easier.  

I would like to extend my thanks and gratitude to Syed M. Ali Reza, Tarun Kanti Bose who 

accompanied from the beginning to the end of this work listening me and providing 

suggestions. I am indebted to Annie Hung for her contribution as a proof reader of the thesis.  

I am thankful to the immigrant entrepreneurs for their time, sharing experiences, answering 

questions and checking the interview transcripts.  

I am indebted to my family members who are always behind me to inspire and ignite 

enthusiasm to work hard.  

 

Md Reaz Uddin 

Växjö, Sweden 

 

 

 



 
 

iii 
 

Table of Contents 

1. Introduction ........................................................................................................................................ 1 

1.1 Introduction ................................................................................................................................... 1 

1.2 Problem Statement ........................................................................................................................ 2 

1.3 Research Gap and Research Question .......................................................................................... 3 

1.4 Statement of Purposes ................................................................................................................... 6 

1.5 Why opportunity recognition? ...................................................................................................... 6 

1.6 Justification of the Study .............................................................................................................. 8 

2. Methodology ....................................................................................................................................... 9 

2.1 Research Philosophy ..................................................................................................................... 9 

2.1.1 Ontology ................................................................................................................................ 9 

2.1.2 Epistemology ....................................................................................................................... 10 

2.2 Research Approach ..................................................................................................................... 12 

2.3 Research Design .......................................................................................................................... 13 

2.4 Research Strategy ........................................................................................................................ 14 

2.5 Development of Interview Guidelines ........................................................................................ 15 

2.6 Data Sources ............................................................................................................................... 16 

2.7 Data Collection Methods ............................................................................................................ 17 

2.7.1 Data collection of the study ................................................................................................. 18 

2.8 Sampling Strategy ....................................................................................................................... 20 

2.8.1 Sample or case selection of the study .................................................................................. 21 

2.9 Data Analysis Techniques ........................................................................................................... 22 

2.10 Quality of the Study .................................................................................................................. 23 

2.11 Ethical Issues of the Study ........................................................................................................ 24 

3. Conceptual Framework ..................................................................................................................... 26 



 
 

iv 
 

3.1 Entrepreneurial Opportunity ....................................................................................................... 26 

3.1.1 Allocative view .................................................................................................................... 27 

3.1.2 Discovery view .................................................................................................................... 27 

3.1.3 Creative view ....................................................................................................................... 27 

3.2 Opportunity Recognition ............................................................................................................ 28 

3.2.1 Prior knowledge & experiences and opportunity recognition .............................................. 30 

3.2.2 Cognition or psychological attributes and opportunity recognition ..................................... 32 

3.2.3 Social capital and opportunity recognition .......................................................................... 34 

3.2.4 Environmental factors and opportunity recognition ............................................................ 36 

3.2.5 Alertness and opportunity recognition ................................................................................. 38 

3.3 Framework for Opportunity Recognition ................................................................................... 39 

4. Data Analysis and Interpretations..................................................................................................... 42 

4.1 Immigrant Entrepreneurs Experiences and Opportunity Recognition ........................................ 42 

4.2 Immigrant Entrepreneurs Learning and Opportunity Recognition ............................................. 45 

4.3 Psychological Attributes of Immigrant Entrepreneurs and Opportunity Recognition ................ 47 

4.4 Social Capital of Immigrant Entrepreneurs and Opportunity Recognition ................................. 50 

4.5 Environmental Factors of Immigrant Entrepreneurs and Opportunity Recognition ................... 54 

4.6 Immigrant Entrepreneurs Alertness and Opportunity Recognition............................................. 57 

5. Results of the Study .......................................................................................................................... 59 

5.1 Transfer of home country experiences ........................................................................................ 61 

5.2 Host experiences and opportunities in the similar industry ........................................................ 62 

5.3 Home country experiences and opportunities in the dissimilar industry .................................... 63 

5.4 Host country experiences and opportunities in the dissimilar industry ...................................... 64 

6. Discussion and Conclusion ................................................................................................................ 66 

6.1 Discussion ................................................................................................................................... 66 

6.2 Limitations of the Study .............................................................................................................. 68 

6.3 Future Research .......................................................................................................................... 68 



 
 

v 
 

6.4 Implications of the Study ............................................................................................................ 68 

6.5 Conclusion .................................................................................................................................. 69 

References ............................................................................................................................................ 70 

Appendix 1: Interview Guidelines ......................................................................................................... 81 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

vi 
 

List of Tables  

Table 2.1: Summery of Personal Interview 19 

Table 2.2:   Samples or Cases of the Study 21 

Table 4.1:Pervious Experiences of Immigrant Entrepreneurs 45 

Table 4.2: Learning of Immigrant Entrepreneurs 46 

Table 4.3: Psychological Attributes of Immigrant Entrepreneurs 49 

Table 4.4: Social Capital of Immigrant Entrepreneurs 53 

Table 4.5 : Environmental Factors for Immigrant Entrepreneurs 56 

Table 4.6 : Alertness of Immigrant Entrepreneurs 58 

 

List of Models 

Model 3.1: Opportunity Recognition Process of Immigrant Entrepreneurs  41 

Model 5.1: Immigrant Entrepreneurs with Transferring Home Country Experiences 61 

Model 5.2: Immigrant Entrepreneurs with Experiences and Opportunities in the same 

Industry. 
63 

Model 5.3: Immigrant Entrepreneurs with Home and other Country Experiences  64 

Model 5.4: Immigrant Entrepreneurs with Host Experiences and Opportunities in the 

Dissimilar Industry  
65 



 
 

1 
 

1. Introduction   

1.1 Introduction  

Economic development of a nation depends on the proper utilization of available resources 

including financial, physical and human. A country tends to search for the best ways to 

ensure the utilization of resources. Entrepreneurship development makes utilization possible 

as the entrepreneurs tend to maximize mobilization of resources using in a creative and 

innovative fashion to capture existing and emerging opportunities. It has already been 

recognized that entrepreneurship is a robust source of economic growth of a country (Thurik 

and Wennekers, 2004, p.142). Entrepreneurial activities play key roles to stimulate 

competition, drive innovations, create employment, and increase in productivity by 

introducing new technology (Audretsch and Thurik, 2001, p.29). Therefore, it is important to 

generate and nurture entrepreneurial culture to yield maximum benefits from the available 

resources.    

Entrepreneurship starts with the identification of opportunity (Shane and Venkataraman, 

2000, p. 218) thus it is considered the heart of an entrepreneurial activity. Entrepreneurial 

opportunities refer to those “situations where new goods, services, raw materials, and 

organizing methods can be introduced and sold at greater than their cost of production” 

(Casson, 1982 cited in Shane and Venkataraman, 2000, p. 220). Opportunities do not exist in 

a vacuum rather they exist in markets because markets are never in equilibrium (Kirzner, 

1997 cited in Johanson and Vahlne, 2009, p. 1419). It is the responsibilities and tasks of the 

entrepreneur to search for available opportunities and manage necessary resources to exploit 

them for better gains. The success of entrepreneurs depends on the identification and 

exploitation of opportunities at the right time.   

Entrepreneurs need to recognize opportunities to embark on pursuing the path of 

entrepreneurship. They plan and implement subsequent activities such as creation of a new 

venture based on the nature and attributes of the opportunities. This signifies the importance 

of opportunity recognition which is a “process whereby individuals identify, recognize, and 

discover potential opportunities to create and develop new business, ventures, markets, and 

technology” (Wang, Ellinger and Jim Wu, 2013, p. 249). Opportunity recognition starts with 

the perception of individual regarding the use of a particular resource that means the extent 

entrepreneur believes that resources could be combined in different ways and priced and sold 
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at greater prices than existing (Shane and Venkataraman, 2000, p.220). The state of 

opportunity situation and belief of entrepreneurs is expected to be linearly related thus the 

intensity of belief drives entrepreneurs to take necessary initiatives to capture the maximum 

benefits from exploiting the opportunities.   

Opportunity recognition is not confined within a single episode rather it is a continuous 

process. Sometime a unique opportunity results in huge benefits but it has an end. Therefore, 

entrepreneurs need to concentrate on searching for new opportunities for the gradual growth 

and development of ventures. It is true that the information related to opportunities exists in 

markets thus open for all but they will not reach to anyone rather entrepreneurs need to work 

to capture them. Entrepreneurs need to apply techniques to recognize opportunities and take 

necessary measures for utilization to yield maximum benefits. Therefore, it is important to 

focus on the opportunity recognition process of entrepreneurs in particular the immigrant 

entrepreneurs who start and continue businesses in host countries coming from different 

contexts. Immigrant entrepreneurs are those individuals who are living and doing business in 

a country which is not their home country.  

1.2 Problem Statement  

In today’s globalized world, immigrants have occupied an important position in the global 

population structure. Immigrants from Asia, Central Africa and Latin America show up all 

across the globe which has changed the demographic make-up of the world’s larger cities      

(Kloosterman and Rath, 2003, p.10). The presence of immigrants is more visible in more 

advanced countries such as the USA, EU countries, and Australia. A large number of 

immigrants are engaged in businesses and the number of self-employed among immigrants 

and ethnic minorities have increased during the 1990s (Engelen, 2001, p. 203). It is noted that 

most of the immigrant entrepreneurs are involved in lower-end retailing, wholesaling and 

restaurant and catering (Kloosterman and Rath, 2003, p.10-11). By engaging self-employed 

activities immigrant entrepreneurs are playing roles in the development of the host countries’ 

economy. Constant and Zimmermann (2006, p. 280) comment that immigrants being risk 

takers are more dynamic and inherently tend to be involved in entrepreneurial activities for 

their developments than any other groups which create job opportunities in the host countries 

thus unemployment is reduced. Saxenian (2002, p.20) finds that the immigrant-run 

companies collectively account for more than $26.8 billion in sales and 58,282 jobs in the 

Silicon Valley, the USA. In another study, Wadhwa, et al. (2007, p.4) identify that in the 
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USA nationwide the immigrant-founded companies produce $52 billion in sales and 

employed 450,000 workers in 2005. Moreover, immigrant entrepreneurs have shown 

adeptness in new start-ups as well. In a survey conducted by Small Business Services in the 

UK found that the number of small businesses owned by immigrant entrepreneur is more than 

25000 in 2004 that accounts for 11 percent of the new start-ups (Piperopoulos, 2010, p.140). 

Immigrant entrepreneurs have positive roles in the economic growth and development of 

North American cities (Hiebert, 2000 cited in Teixeira, Lo and Truelove, 2007, p. 166). 

Along with economic roles immigrant entrepreneurs are contributing to non-economic 

development such as the advancement of vibrant ethnic communities, social integration and 

recognition of immigrants, nurturing entrepreneurial spirit, and providing role models for 

immigrants (Chrysostome and Lin, 2010, p.78).  

It is evident that immigrant entrepreneurs have positioned themselves across the globe as an 

important force for the socio-economic development. As opportunity recognition is the 

precondition of starting entrepreneurial venture so it is important to know the process 

immigrant entrepreneurs pursue to identify opportunities for businesses in the host country 

environment. The situation necessitates conducting researches focusing on the opportunity 

recognition process of immigrant entrepreneurs.   

1.3 Research Gap and Research Question 

A study is designed to address the research gaps. With the intention of identifying the gaps in 

the fields of immigrant entrepreneurship, the scientific works conducted in European 

countries including Sweden have been reviewed. Research articles have been selected from 

peer reviewed internationally reputed journals.  

Baycan-Leventa and Nikjampb (2009) have investigated the characteristics of migrant 

entrepreneurship in eight countries including Denmark, Germany, Greece, Italy, the 

Netherlands, Portugal, Sweden, and the UK based on socio-economic and demographic 

positions. They have identified the systematic classes of migrant entrepreneurship and key 

attributes associated with them. It is a comparative assessment of immigrant entrepreneurs of 

selected counties in perspective of the previous studies. In the UK, Levie (2007) has studied 

the effect of origin country and ethnicity on the likelihood of starting new business where the 

entrepreneurs’ country of origin is categorized as migrants, in-migrants, and lifelong 

residents.  
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Essers, Benschop and Doorewaard (2010) concentrate on to identify the meaning the feminity 

of Muslim immigrant businesswomen in the context of entrepreneurship in the Netherlands 

based on the theory of intersectionality. They have illustrated how female business women 

struggle to assimilate different cultures to construct identities and deal with religious 

restrictions. The work is done analyzing the life stories of the four Muslim women 

entrepreneurs in the Netherlands.  On the other hand, Kloosterman (2003) has emphasized the 

role of policy to develop opportunity structures for the entrepreneurs particularly the 

immigrants. He has developed a structured typology of policy with four dimensions: direct, 

indirect, enforcement and non-enforcement. The intention is to change the broader 

institutional framework through devising policies congenial for the small businesses and 

immigrant entrepreneurs. Moreover, instead of traditional opportunity structure of immigrant 

entrepreneurs, an innovative framework of opportunity structure model has been developed 

by Kloosterman (2010) to facilitate further studies. The role of social and human capital on 

self-employment of immigrants in comparison to native has been investigated by Kanas, Van 

Tubergen and Van der Lippe (2009). Embeddedness where the entrepreneurs live is 

important for starting a new venture. Kloosterman and Rath (2001) have focused on the 

embeddedness of immigrant entrepreneurs in the social network. They have related 

embeddedness to opportunity structures at national, regional, and neighborhood level 

supportive for immigrant entrepreneurs to start the businesses ventures.   

Vinogradov and Gabelko (2010) study the Russians immigrant entrepreneurs living in 

Norway to address why the level of self-employment among immigrants is higher than their 

natives. They have examined the effects of human capital, confidence in abilities, social 

networks of individuals on self-employment tendency in the host country.  Another study 

focuses on the effects of home country culture and education on self-employment of 

immigrants in Norway (Vinogradov and Kolvereid, 2007). Four dimensions of Hofstede 

framework have been adapted to measure the culture of a home country and the relationship 

is found positive. In a similar vein, the effects of home country national intelligence on self-

employment have been examined to identify the variations involving in entrepreneurial 

activities in Norway (Vinogradov and Kolverid, 2010).   

There is research works conducted focusing on immigrant entrepreneurship in Germany. 

Kontos (2003) concentrates on developing policies for immigrant entrepreneurship so as to 

make resources accessible for immigrants who are willing to start own business.  Motivation 
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behind the immigrants to be entrepreneurs from the social perspective has been investigated 

by Turkina and Thai Thanh Thai (2013). They focus on the social factors in particular 

networking, interpersonal trust and institutions to identify what drives the immigrants to 

pursue the paths of entrepreneurship. Miera (2008) has illustrated the structures, 

developments, and strategies of Polish entrepreneurs in Berlin in her research. This work has 

provided a detail account of how opportunities are created for migrant entrepreneurs from 

social space between home and host countries. It is important to know that in a country 

immigrant and native pursue similar or dissimilar paths to be self-employment and to what 

extent the paths are different. Constant and Zimmermann (2006) concentrate on addressing 

this unresolved issue in the immigrant entrepreneurship literature through their work in 

Germany.   

I have also reviewed Swedish scholarly works on immigrant entrepreneurship. Ohlssoab, 

Broome and Bevelanderc (2012) have explored the interrelationship between self- 

employment and different structural layers of the Swedish society quantitatively. The 

structural layers consist of individuals, ethnic contexts and the economic environment (ibid). 

The integration of immigrant entrepreneurs with the Swedish society has been studied by 

Hjerm (2004) where he has focused on the income of those who are entrepreneurs and who 

are not. In Sweden, there are different groups of immigrant entrepreneurs such as Nordic, 

Wester European. Hammarstedt (2001) tends to explain the difference of self-employment 

rate among the groups with probable reasons. His explanation extends to include the 

difference in self-employment rate between immigrants and natives as well. Group difference 

has also been investigated in another study by Hammarstedt (2004) where he focuses on intra 

group difference in case of immigrant entrepreneurs. Andersson and Hammarstedt (2012) 

tend to identify the determinants of self-employment propensities of Middle Eastern 

immigrants in Sweden where they have investigated the relationship of ethnic enclave and 

network with self-employment tendency. Hammarstedt and Shukur (2009) test the home 

country self-employment hypothesis which states that self-employment tendency is higher in 

the host country among those immigrants come from the countries with high rate of self-

employment. They have tested the hypothesis adopting quantile regression and interestingly 

previous studies applied simple regression and found different results from the Swedish 

study. Another study focuses on identifying whether any gap exists between the income of 

immigrants and native entrepreneurs with probable explanations (Joona, 2011). Khosravi 
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(1999) analyzes a case on an Iranian business woman that illustrates the problems, resources, 

and the establishments of Iranian entrepreneurship in Stockholm.   

A number of studies have been conducted on immigrant entrepreneurs in different countries 

in Europe. It can be concluded from the review that studies focus on various dimensions such 

as characteristics of migrant entrepreneurship (Baycan-Leventa and Nikjampb, 2009), policy 

implications and recommendations (Kloosterman, 2003), opportunity structure (Kloosterman, 

2010), embeddedness (Kloosterman and Rath, 2001). Some studies examine the effect of 

country of origin, ethnicity (Levie 2007), human capital, confidence in abilities, social 

networks, home country culture and education, national intelligence (Vinogradov and 

Gabelko, 2010; Vinogradov and Kolvereid, 2007, 2010), networking, interpersonal trust, 

institutions (Turkina and Thai, 2013) on propensity to be entrepreneurs. Still some studies 

focus on the difference between immigrant and native entrepreneurs (Constant and 

Zimmermann, 2006, Hjerm, 2004), inter and intragroup differences (Hammarstedt, 2001, 

2004), home country self-employment hypothesis (Hammarstedt and Shukur, 2009). 

Based on the review of exiting literature on immigrant entrepreneurship it reveals that 

researchers have hardly focused on the opportunity recognition process of immigrants in the 

host country environment. Smans, Freeman and Thomas (2013, p.144) comment there is a 

limited research on the opportunity identification process of immigrant entrepreneurs thus 

there is a gap existing in this domain of the entrepreneurship literature. With the intention of 

addressing the gap, this study intends to investigate the opportunity recognition process of 

immigrant entrepreneurs. Thus the research question: how do immigrant entrepreneurs 

recognize opportunity in host country environment? This has been conducted under the 

Swedish context.  

1.4 Statement of Purposes  

This main purpose of this exploratory study is to comprehend the opportunity recognition 

process of immigrant entrepreneurs in Sweden. Immigrant entrepreneurs have been 

investigated in depth to depict the process useful for the opportunity recognition.  

1.5 Why opportunity recognition?  

I am a student from Bangladesh, one of the most densely populated countries of the world. A 

small country of 56,977 square miles (three times lower than Sweden) but the population is 
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159.1 million (16 times higher than Sweden). The population is a burden for the country but 

this can be turned into resources for her competitive advantages (Barney, 1985).  I sensed this 

country needs the development of entrepreneurship for her inherent nature of contribution in 

creating jobs and developing economy. Having joined at Khulna University as faculty 

member of Business Administration Discipline in 2009, I started looking for scholarships for 

higher studies abroad and I chose the field of entrepreneurship with the intention of serving 

country. In searching the scholarships, I was assisted by colleagues particularly in preparing 

necessary documents at Khulna University who studied abroad earlier under scholarship 

program. I had the belief that as I am paying efforts one day I will get the scholarship. To 

some extent I was forced to search for scholarship as it was not possible to manage the 

expenses of studying abroad. In 2014 I got SI Scholarship to study Entrepreneurship at 

Linnaeus University in Sweden. This journey provided me the first flavor of recognizing 

opportunities.  

In autumn 2014, I started Entrepreneurship Master Program at Linnaeus University. Having 

finished one semester I started thinking about the maser thesis perceiving its importance for 

the next endeavor of my life. I had an intention to select a topic that I could capitalize in 

future for higher study and learn the research process. To actualize this intention, I again 

contacted my colleagues, teachers, friends who were involved with teaching professions. In 

particular I was always in close touch with my colleagues who were doing PhD for seeking 

suggestions in selecting topic. I also talked with teachers, classmates and friends at Linnaeus 

University. I spent a substantial time studying at library and searching paper taking help of 

the internet. All contributed to arrive at a suitable topic for the thesis.  

The scholarship and the thesis topic both were opportunities for me that I recognized and 

implemented and benefited from them. I am an entrepreneur myself in both cases as I 

recognized the particular scholarship or thesis topic (identification) from a large number of 

scholarships or topics (evaluation) and worked for achievement of scholarship or thesis 

(implementation) (Shane and Venkataraman, 2000, p.220). Both events of my life inspired to 

investigate how entrepreneurs (immigrant) recognize opportunities for commercial gains in 

markets. 
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1.6 Justification of the Study  

This study is expected to make couple of contributions in the domain of entrepreneurship 

literature and Sweden also. The actual scenario is that immigrant entrepreneurship has been 

studied little in Europe (Aliaga-Isla and Rialp, 2013, p.830). Chrysostome and Lin (2010, 

p.78) say that research in the domain of immigrant entrepreneurship is still unexplored. Thus 

this study is a contribution in expanding the scholarly works on immigrant entrepreneurship 

in Europe. Furthermore, it will reduce the gap existing in the scientific literature on 

opportunity recognition process of immigrant entrepreneurs in the host country. This study 

will also provide benefits to Sweden if we consider the current context of this country. In 

Sweden, the immigrant population is increasing and in parallel the number of immigrant 

entrepreneurs thus immigrant-owned small businesses are seen in every city, town and even 

in rural areas (Yazdanfar, Abbasian, and Brouder, 2015, p.99). It is one of the challenges of a 

country to integrate the immigrants into the mainstream society. Immigrant being engaged in 

entrepreneurial activities facilitate integration process which has been reflected in comments 

of Slavnic (2013, p. 31) that “immigrant small businesses are expected to reduce 

unemployment among immigrants and to help integrate immigrants into Swedish society in 

general”. Opportunity recognition is the preconditions of initiating entrepreneurial venture 

(Shane and Venkataraman, 2000, p.220). The study is expected to show the path of 

entrepreneurship identifying the process of opportunity recognition which will ultimately 

result in the integrations of more immigrants.  
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2. Methodology  

The section contains discussion on the procedures pursued to conduct the study. The 

discussion includes research philosophy, approach, strategies and design; data collection 

methods, data sources, samples or cases selection, techniques of data analysis, development 

of interview guidelines, quality of the study, and ethical issues of the study.  

2.1 Research Philosophy  

This study has been designed with the intention to generate knowledge on the immigrant 

entrepreneurship in perspective of opportunity recognitions. It is taken for granted that 

research endeavor is taken to identify new knowledge therefore concentration on research 

philosophy is important for its relation with the generation of knowledge and the nature and 

characteristics of knowledge ( Saunders, Lewis and Thornhill, 2009, p. 107). Knowledge 

development does not occur in vacuum rather in the world thus the process is affected by how 

the world is being viewed. Research philosophy contains assumptions about the ways we 

view the world which ultimately becomes a deciding factor of what strategies and methods 

are appropriate for the generation of new knowledge and its acceptance to the users 

(Saunders, Lewis and Thornhill, 2009, p.108). So the research endeavor should be embarked 

on taking positions in the philosophical assumptions to inform the readers about the beliefs of 

researchers attached with the whole process. This positioning will facilitate the justification 

of the each and every steps pursued in conducting the research in the light of philosophical 

stance. Saunders, Lewis and Thornhill (2009, p.109) have suggested two major ways of 

considering research philosophy: ontology and epistemology.  

2.1.1 Ontology  

The word ‘ontology’ consists of two separate words: ‘onto’ and ‘logy’. The word ‘onto’ 

means root that indicates the reality and logy carries the meaning ‘study of’ hence together 

ontology is concerned with the study of reality (O’Gorman and MacIntosh, 2015, p.55). This 

branch of philosophy explains the reality with or without the attachment of the actors. 

The reality can be created either by the knowledge, perceptions and actions of human beings 

or by the external forces on which humans have minimum or no control. Ontology mainly 

focuses on the discussion on whether the reality has been created with or without the 

intervention of human beings (Bryman, 2016, p.28). Ontological positions are centered on 
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two viewpoints:  subjective and objective. Objective ontology is established based on the 

belief that realities are there whether we are aware or not; realities are created by someone 

else. Thus, objectivists believe that as the reality has been created without intervention of 

human beings so we can measure the reality with concrete formula or structured theory 

(O’Gorman and MacIntosh, 2015, p.57). On the other hand, subjective ontology states that 

there is no reality unless we perceive thus the reality is created by our actions and 

perceptions. Subjectivists believe that reality is what we comprehend, what we create in the 

light of our history, culture, attitudes, perceptions, experiences and interpretations (ibid).   

This study has been designed to comprehend how immigrant entrepreneurs recognize 

opportunities based on perceptions, attitudes, beliefs and actions to start businesses 

subsequently. The key word is ‘opportunity’ that is the main focus of the study. Opportunity 

is socially constructed phenomena that can be created (Alvarez, et al., 2014; Garud and 

Giuliani, 2013). Sarasvathy, et al. (2003, p. 156) note that opportunities do not pre-exist 

instead they get created. Thus, subjective ontological position is appropriate for studying 

opportunity as it is a socially constructed phenomenon. Besides, the recognition of 

entrepreneurial opportunities is a subjective process (Shane and Venkataraman, 2000, p. 

220).  

Leitch, Hill and Harrison (2010, p.70) argue that objectivity may not make sure as a measure 

of credibility in empirical social science research. Entrepreneurship research being a part of 

social science warrants the application subjective ontology. Lindgren and Packendorff (2009) 

have advocated the application social constructionism for conducting researches on 

entrepreneurship. Opportunity and opportunity recognition being a part of social science and 

entrepreneurship as well have attained the justification to study them from social 

constructionism or subjective stance.  

2.1.2 Epistemology  

Epistemology is the study of knowledge that focuses to what extent knowledge created by us 

is acceptable (Bryman and Bell, 2015, p.26). Ontology focuses on the assumptions to depict 

the reality but epistemology concentrates on generating knowledge in ways acceptable to all 

under certain assumptions. Research endeavor tends to find out new knowledge in a 

particular domain. Without taking the epistemological issues into account, the validity of the 
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research results will be in question, thus, the issue bears paramount importance. There are 

several epistemological positions in social science: positivism, critical realism, interpretivism.   

Positivism is based on the belief that the existence of phenomena or the reality is only 

confirmed by the sense that drives us to pursue the path of crating knowledge (Bryman, 2016, 

p. 24). Positivists believe that reality can be measured through application appropriate tools. 

The principles of positivism are widely applied for the creation of knowledge in the domain 

of natural science (Bryman, 2016, p. 24). As the positivists believe that reality can be 

measured absolutely thus they are interested in the development and applications of robust 

theories and model for the measurement.  

Positivist and critical realists have a position in common that the reality is there whether we 

perceive it or not but they have disagreement in measurement. Positivists believe in absolute 

measure however, critical realists think that the reality cannot be measured perfectly rather, 

the measurement is ‘limited and skewed’ (O’Gorman and MacIntosh, 2015, p. 61). Critical 

realists argue that the conceptualization is the simple ways of knowing the reality and the 

effort of knowing is likely to be provisional (Bryman, 2016, p. 25).  

Interpretivism focuses on the understanding or comprehension of social phenomena. The 

focus of the phenomena studied in social science and natural science is different. Social 

science studies human behavior likely to vary, nonetheless, the nature of objects studied by 

natural science such as rocks is unlikely to vary so frequently like humans. Interpretivists 

have accepted this difference straightly and concentrate on comprehending the meaning of 

social actions (Bryman, 2016, p.26). It is accepted that our behavior is the results of actions 

taken responding the situations we reside in thus to understand the behavior the precondition 

is to look into the situations as well. Subjective understanding of the environment the actors 

are embedded in is important to comprehend the behavior and actions. The intellectual 

heritage of interpretivism includes “Weber’s notion of Verstehen, the hermeneutic-

phenomenological traditions, and symbolic interactionism” (Bryman, 2016, p. 26). The 

arguments shown below are in favor of epistemology appropriate for creating knowledge in 

this study.  

The proposed study is designed to comprehend how the immigrant entrepreneurs recognize 

opportunities for their businesses in Sweden.  It is not intended to measure causal relations or 

effects of any variable on the opportunity recognition process. From these points of view the 
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appropriate epistemological stance for this study is interpretivist that focuses on the 

comprehension of social phenomena. Besides, this study has been conducted in perspective of 

the opportunity recognition theory and data have been collected using personal interview to 

capture the viewpoints of immigrant entrepreneurs. Both are the preconditions of 

appropriating the application of interpretivist epistemology as in interpretivism observation is 

theory and value laden (Leitch, Hill and Harrison, 2009, p.69). 

2.2 Research Approach  

This section provides an overview of the approach adopted for conducting this study. 

Researchers can apply approaches such as inductive, deductive or abductive for conducting 

the study. Deductive approaches concentrate on the development of theories and hypotheses 

thus it collects data to test hypotheses to arrive at a concrete theory but inductive approaches 

focusing on the observation and data collection develop a theory (Saunders, Lewis and 

Thornhill, 2009, p. 124). Induction approaches start with observations and end with theory 

whereas deductive starts a theory and end with findings thus one is opposite of another 

(Bryman and Bell, 2015, p.15). Deduction process is carried out pursuing sequential steps. 

Researchers formulate a set of hypothesis from a theory then hypotheses are operationalized 

and broken down into measurable items to facilitate data collections; data are used to test the 

hypotheses; results are either accepted or rejected and theories are modified based on the 

findings (Robson, 2002 cited Saunders, Lewis and Thornhill, 2009, pp.124). Deduction 

approach is widely used to explain the causal relations between variables in the domain of 

natural science (Saunders, Lewis and Thornhill, 2009, p.126). On the other hand, abductive 

approaches focus on the “the meaning and interpretation, the motive and intentions social 

actors put on surrounding phenomena that drive them to behave in particular ways” (Blaikie, 

2010, p.89). This use of abductive approach is increasing in social science; however, it has 

close similarity with hermeneutics (Alvesson and Skoldberg, 2009, p.4).  

The key focus of the abductive approach is to “describe and understand social life in terms of 

social actor’s meanings and motives” (Blaikie, 2010, p.84) that is consistent with the aim of 

this study as it intends to understand opportunity recognition process in the light of life 

experiences of immigrant entrepreneurs in Sweden thus the abductive approach is 

appropriate.   
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2.3 Research Design   

Research design is the detail plan of how a particular research project will be conducted to 

actualize the intended purposes. There are various ways a particular study can be carried out 

but the appropriate one depends on the nature of research and what we expect from 

accomplishing the study. Similarly there are many ways data can be collected, interviews can 

be arranged, analysis can be made but research design specifies exactly what particular ways 

are appropriate and logical for a research project. Research design states how the data will be 

collected and analyzed with priority on a number of dimensions of the research process 

(Bryman, 2016, p. 40). Research design is broadly categorized as exploratory, descriptive and 

causal (Malhotra, 2010, p. 103).  

Exploratory study is designed to be oriented with the problem situations thus it helps to get 

insights and comprehend about the problems. It is a valuable means of finding out “what is 

happening; to seek new insights; to ask questions and to assess phenomena in a new light”           

(Robson, 2002 cited Saunders, Lewis and Thornhill, 2009, p. 139). This type of design is 

appropriate when the problem is unstructured that necessitates more studies for better 

understanding. Findings of an exploratory study are not conclusive rather that facilitate to 

formulate hypothesis and generate theories concerning the problems. An exploratory study is 

not conducted pursuing fixed procedures rather researchers have the flexibilities to change 

the directions contingent on the emergence of data. (Saunders, Lewis and Thornhill, 2009, 

p.140). On the other hand, descriptive research is designed to describe the phenomena 

involved with a problem situation in terms of number, counting or frequency. A descriptive 

study is designed to show an accurate profile of persons, events or specific situations 

(Robson, 2002, p.59).  Causal research mainly focuses on the cause and effect relationships 

of phenomena. This design is particularly appropriate when the objective is to explain the 

effects of a variable on another.  

Considering the properties of each design, it reveals that the exploratory design is appropriate 

for this study. The focus of the study is to explain how the immigrant entrepreneurs recognize 

opportunities. The key objective is to comprehend the process of immigrant entrepreneurs’ 

opportunity recognition in Sweden. It is not intended to how many immigrant entrepreneurs 

have identified what types of opportunities or the frequency of identifying new opportunities. 

For such a situation, a descriptive design is appropriate. Again, the intention is not to 
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investigate the effects of variables on the opportunity recognition for what causal design is 

appropriate.  

The way a research question is set in a study directs selecting the appropriate research design. 

Research questions can be started with the words ‘what’, ‘how’, ‘why’, ‘how much or how 

many’ (Yin, 2014, p.10).  According to Yin, an exploratory research is appropriate when the 

research questions start with ‘how’ and ‘why’ (ibid, p.9). In this study, the key question is 

how the immigrant entrepreneurs recognize opportunities. The research question is in line 

with the logic of an exploratory research design.  

2.4 Research Strategy  

Research strategy provides detail outlines of how the study will be conducted including the 

procedure of sampling, data collection and analysis. There are various strategies used to 

conduct a study focusing on exploratory, descriptive and explanatory intensions. In terms of 

excellence, Saunders, Lewis and Thornhill (2009, p.146) comment that it cannot not 

concluded that one strategy is superior over another strategy. Researchers must choose the 

strategy considering the questions and objectives set for the study. Any inconsistency in this 

regards may raise the question of validity of the study findings. Saunders, Lewis and 

Thornhill (2009, p.146) suggest to take into account some important issues such as research 

questions and objectives, the extent of existing knowledge, the amount of time and other 

resources available, as well as the philosophical underpinnings. Typical research strategies 

are:  experiment, survey, case study, action research, grounded theory, ethnography, archival 

research (Saunders, Lewis and Thornhill, 2009, p.146). The strategies are not mutually 

exclusive thus more than one method can be applied for a study (ibid).  

Considering the nature of this work, case study has been selected as an appropriate strategy 

for finding the answer to research question. According to Yin (2014, p. 16) “case study is an 

empirical inquiry that investigates a contemporary phenomenon in depth and within it real-

world context”. In this study, it is intended to comprehend how the immigrant entrepreneurs 

recognize opportunities. It necessitates understating perceptions of immigrant entrepreneurs 

and the context where they are embedded to comprehend the process of the opportunity 

recognition. This situation justifies the application of case study as Yin (2014, p.16) notes 

that case study is done to understand a real world case and it is assumed that such 

understanding is not possible without considering the context of the case.   
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The purpose of this work justifies case study. Experimental design asks for controlled context 

and survey is confined within a limited number of variables (Saunders, Lewis and Thornhill, 

2009, p.146). Both are not suitable for actualizing purpose of the study as they restrict 

researchers to explore in depth of a phenomenon. Besides, this study is exploratory in nature 

which is also in line with the application of case study as Saunders, Lewis and Thornhill 

(2009, p.146) state that case study strategy is most often used in explanatory and exploratory 

research.  

According to Yin (2012, p.7), case study can be done based on single or multiple cases which 

can be further holistic or embedded. In this study, multiple cases have been investigated and 

analyzed. It has provided the scope to observe inter cases comparison of opportunity 

recognition process.   

2.5 Development of Interview Guidelines  

A study needs useful data that are subsequently analyzed to find the answers of the research 

questions. Quality of data carries paramount importance for actualizing the research purposes 

which is preceded by the well-structured interview guidelines. With the intention of securing 

quality data, I developed interview guidelines consisting of several sections. The guidelines 

begin with the title of the thesis. Then I have briefly described the background of this work, 

my identity, how the interview will be conducted, the duration of the interview session, and 

the use of the collected data. That section has devoted to make the interviewees aware of the 

study.  

The interview guideline consists of six sections. I have set basic questions at the beginning to 

gather demographic data of the respondents. The subsequent sections have been structured to 

capture the experiences of respondents on how they recognized business opportunities before 

starting ventures. I have set questions in the second section intending to gather opinions on 

how knowledge and experiences assist to recognize entrepreneurial opportunities. The third 

section is designed to capture experiences on social capital, interactions with customers, 

suppliers, competitors and entrepreneurs in entrepreneurial opportunity recognition process. 

Then, I turn attention to psychological attributes of immigrant entrepreneurs and how the 

attributes contribute to develop business opportunities in Sweden.  
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It is evident that in the entrepreneurship literature the overall business environment including 

regulatory, social, cultural has effects on recognizing opportunities. Perceiving this 

importance, I have set questions targeting to capture experiences of immigrant entrepreneurs 

on environmental factors in opportunity recognition. The last section of interview guideline 

includes questions intending to capture opinions on the alertness of immigrant entrepreneurs 

and recognition of opportunities.  

The key objective of this study is to investigate how immigrant entrepreneurs identify 

opportunities. I always kept this in mind while developing the interview guidelines that were 

reflected in the mode of asking the questions. I hardly needed any concrete facts on 

entrepreneurial opportunity rather the practical experiences on how immigrant entrepreneurs 

recognize such opportunities. This is the reason I have put questions posing ‘how’ and ‘why’ 

to encourage the respondents to describe experiences elaborately involved in own opportunity 

recognition. The interview guidelines contain questions characterized by probing questions, 

specifying questions and indirect questions (Kvale, 2013, p.61). Besides, the follow up 

questions were asked during the interview posing ‘how’ and ‘why’ to capture in depth 

experiences on particular issues.  

I was very careful about the language of interview guidelines. The language used to describe 

the instructions and questions was simple and words were easy to understand and devoid of 

jargons. I did not use any technical words predicting complexity in comprehension by the 

respondents. For example, instead of saying social capital I told them to share whom did they 

talk or seek for helps while recognizing business ideas. Similarly, instead of the word 

‘opportunity’, business idea was used in developing the interview guidelines. In a nutshell, 

the interview guideline was developed to capture life experiences of immigrant entrepreneurs 

regarding the recognition of opportunities using relatively simple words and language. The 

interview guideline is added at the appendix 1.  

2.6 Data Sources  

Data collection is one of the key tasks for conducting a research project. Researchers need 

data from the valid and reliable sources and subsequently they are analyzed to actualize the 

purposes set for the study. Data is collected from two sources: primary and secondary. 

Primary data is collected by the researcher targeting find answers of research questions. This 

type of data is characterized by newness and collected by the researchers first time typically 
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by surveys or interviews using questionnaires or observations. On the other hand, secondary 

data is collected from the sources already documented or published. Such data offer 

opportunity to reanalyze data that have already been collected for other reasons than solving 

the problem specific to the research questions (Saunders, Lewis and Thornhill, 2009, p.256). 

Secondary data sources offer some benefits related to costs, time, biasness, but it has 

problems related to data selection and quality (Sorensen, Sabroe and Olsen, 1996, p.436). 

However, to find the answer of research question, it is necessary to capture the opinions and 

perceptions of immigrant entrepreneurs regarding the identification of opportunities. 

Therefore, rationally primary data source is appropriate for this study.  

2.7 Data Collection Methods  

The purpose of data gathering in qualitative research is to provide detail description of 

experiences people have on various events occurred in their lives (Polkinghorne, 2005, 

p.138). There are several issues that should be taken into consideration for collecting data for 

qualitative study such as research questions and objectives of the study, knowledge on the 

phenomena included in the investigations and the resources in terms of time and money.  

(Devers and Frankel, 2000, p.268). Data collection captures opinions of respondents which 

are analyzed later to actualize the study objectives. This study has been conducted based on 

the opinions of immigrant entrepreneurs regarding opportunity recognition thus primary data 

have been used mainly.  

Typical data collection methods are surveys, observations, personal interviews and focus 

group. Considering the nature of the study, personal interview technique has been applied for 

gathering valid and reliable data that are relevant to the research questions and objectives 

(Saunders, Lewis and Thornhill, 2009, p.318). Personal interview can be structured, semi-

structured and unstructured. This study is characterized by exploration that necessitates 

elaborative expression of respondents on the phenomena they will be asked for thus open 

ended protocol is appropriate (Devers and Frankel, 2000, p. 268). Therefore, the situation 

justifies either semi-structured or unstructured interviews. Semi-structured interview has been 

considered the most appropriate as the intention is to confine the respondents on certain 

theme and questions which were set before interview centering on the objective and research 

question (Saunders, Lewis and Thornhill, 2009, p. 320). The key advantage of personal 

interview is that it has the capacity to provide insights into how the participants view 

opportunity recognition process which is vital for the study (Bryman, 2016, p.467).  
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2.7.1 Data collection of the study  

Data collection is the structured procedures of collecting empirical opinions from the 

intended individuals appropriate for the study applying methods such as personal interview, 

focus group, survey. I have already resonated that personal interview is the appropriate 

method for collecting data thus applied to gather meaningful data from the immigrant 

entrepreneurs in Sweden. I started collection of data on the 9
th

 April 2016 and finished on the 

25
th

 of April 2016. During this period, I met physically 11 immigrant entrepreneurs at their 

business premises located in Stockholm and Växjö and two were interviewed using 

telephone. Before final interview session with each entrepreneur, I talked with them over 

phone or sent electronic mail to inform my intentions. Even I talked with them several times 

that helped to build up rapport useful for collecting meaningful data for a qualitative study.  

Entrepreneurs are really busy thus difficult for them to manage time for the interview 

responding a sudden call. Comprehending this, I started communicating with them when I 

began the thesis to get convenient schedules. For example, immigrant entrepreneurs involved 

in Restaurant Business usually remain busy whole day except the interval between lunch and 

dinner hours. Therefore, based on their preferences, I met them on Monday and Tuesday 

between 14.00 hrs and 17.00 hrs. This helped to get their enthusiastic participation in 

interview session.  

With the intention of personal interview, I met and phoned each entrepreneur on the date, 

time and place scheduled earlier based on their conveniences.  Before starting the 

conversation first, I clarified what I was investigating in thesis particularly; I explained to 

them what entrepreneurial opportunity is. Then I informed some basic issues: this interview 

will be recorded, transcribed, and returned to them for their approval; their names and 

identities will not be disclosed; the data will be strictly used for the research purposes of 

Entrepreneurship Master Program of Linnaeus University. After that I asked if they have any 

question regarding the process. Before starting the session I reminded that now I am pressing 

the on button of the recorder.  

I started with easy and simple questions intending to gather demographic data such as name, 

age, nationality. After general questions gradually I took them to the main issues of the study 

such as education and experiences, social network, environmental factors, psychological 

attributes and alertness. I listened to each word they were expressing responding questions 
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during the interview and simultaneously they were asked to follow up questions 

complementary to the main questions. Sometimes, they were asked probing questions like 

“could you please elaborate this experience” (Kvale, 2008, p. 61) to take them in depth of 

some issues. In this way, we continued conversation but in some cases we had to take pause 

because of sudden entering of customers. It was true that it interrupted the flow and tempo of 

the discussion and to some extent it distracted the attention of respondents, but I tried to 

reduce the problem reiterating the section ended when customers entered. Respondents 

cordially asked me to accept the interruption as it was held at the business premises although 

this happened in case of only three interviews. I used English and Bangla language for 

conducting the interview. Two Bangladeshi entrepreneurs were interviewed in Bangla and the 

rest were in English.   

I found the immigrant entrepreneurs enthusiastic during the interview. After asking the last 

questions, I finished the interview conveying thanks and gratitude for their cooperation. Then 

I requested them to ask any question if they have to me.  After that I turned off the recorder 

but spent some time talking with them to get something they forgot to mention during 

interview. I did not get any valuable information after turning off the recorder.  

Table 2.1: Summery of Personal Interview 

Entrepreneurs Date Time Duration Mode Language 
Pages of 

Transcription 

A 25/04/2016 11.20 hrs 
50.03 

Minutes 

Face to 

Face 
English 17 

B 19/04/2016 9.00 hrs 
45 

Minutes 

Fact to 

Face 
English 16 

C 12/04/2016 15.10 hrs 
50 

Minutes 

Face to 

Face 
Bangla 12 

D 07/04/2016 11.45 hrs 
30 

Minutes 

Face to 

Face 
English 10 

E 10/04/2016 11.10 hrs 
55 

Minutes 

Face to 

Face 
English 18 

F 10/04/2016 12.30 hrs 
45 

Minutes 

Face to 

Face 
English 16 
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G 11/04/2016 16.00 hrs 
40 

Minutes 

Face to 

Face 
English 17 

H 25/04/2016 13.30 hrs 
34 

Minutes 

Face to 

Face 
English 12 

I 10/04/2016 10.20 hrs 
30 

Minutes 

Face to 

Face 
English 09 

J 11/04/2016 14.10 hrs 
41.36 

Minutes 

Face to 

Face 
Bangla 09 

Source: Primary data 

2.8 Sampling Strategy  

Generally a study focuses on a particular group of individuals or organizations or 

phenomenon known as population and from where some are selected known as sample for 

the investigations. It is expensive and time consuming for a study to cover all elements of the 

population thus the researcher depends on sample to be representative of the populations. 

Therefore, selecting sampling carries paramount importance for a study. Samples are selected 

pursuing probability approach where each elements of population has equal chance of being 

selected and non-probability approach where such probability is absent (Brayman, 2016, p. 

174). Probability approaches are: simple random, stratified, systematic and cluster and non-

probability approaches are: quota, snowball, convenience and purposive (Saunders, Lewis 

and Thornhill, 2009, p. 213).  

This study has applied purposive and snow ball technique for sampling. Bryman (2016, p. 

407) has noted that qualitative research emphasizes purposive sampling to conduct 

investigations. However, the focus of this research is opportunity recognition of immigrant 

entrepreneurs thus the immigrants who are involved in business in Sweden have been 

considered for the investigation. Immigrant entrepreneurs have been selected considering 

expertise, knowledge or experience on the investigated subjects. More specifically I have 

pursued the criterion sampling approach of purposive sampling (Bryman, 2016, p. 409). 

Further it is important to select the respondents who have real experiences and are willing to 

participate in the process.  
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2.8.1 Sample or case selection of the study   

In this research, I investigate the recognition of entrepreneurial opportunities in perspective 

of the experiences of immigrant entrepreneurs in Sweden thus each entrepreneur participated 

in the interview is case or sample. The cases were selected maintaining the preconditions that 

they are living and doing business in Sweden at present but was born in another country. 

Before starting the thesis, I decided to investigate entrepreneurial phenomena based on 

immigrant entrepreneurs. Being a Bangladeshi, I shared this intention with some individuals 

from my country who have been living in Sweden for many years. Those individuals later 

connected me with their friends and relatives currently doing business in Stockholm. I also 

found two Bangladeshi entrepreneurs doing business in Växjö. Later I talked with one of my 

former classmate who was involved with Step 2 project that works with immigrant 

entrepreneurs. With the reference of Step 2 Project Official who is an immigrant entrepreneur 

as well, I communicated with three immigrant entrepreneurs and based on their consents they 

were interviewed. Initially I decided to select five cases but later my tutor suggested 

increasing the number. Altogether I contacted 15 immigrant entrepreneurs but after 

completing 13 interviews I sensed the repetition of experiences thus arrived at the level of 

data maturation (Charmaz, 2006, p.12) then decided to stop. This is the reason I did not 

contact further with two entrepreneurs for their final interview schedules. I conducted 13 

interviews but finally 10 interviews were transcribed and used for data analysis. Three 

interviews were excluded considering the quality of data.   

Table 2.2:  Samples or Cases of the Study  

Entrepreneurs Age Nationality 
Nature of 

Business 
Designation Location 

A 31 years Canada 

Brand 

Development 

& Talent 

Marketing  

CEO/Founder Växjö 

B 40 years Iraq 
Export 

Import 

Managing 

Director/Founder 
Växjö 

C 40 years Bangladesh Restaurant Owner Stockholm 

D 40 years Pakistan Innovation CEO/Founder  Växjö 
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Company 

E 23 years Bangladesh 
Student 

Service 

Founder/Managing 

Director 
Växjö 

F 29 years Bangladesh 
Student 

Service 

Founder/Managing 

Director 
Växjö 

G 58 year Bangladesh Restaurant Owner Stockholm 

H 29 years Bosnia 
Dancing & 

Yoga 

Founder/Managing 

Director 
Växjö 

I 50 years Iraq Travel Owner Växjö 

J 38 years Bangladesh Restaurant Owner Stockholm 

 Source: Primary data 

2.9 Data Analysis Techniques 

I have pursued three steps in conducting the data analysis: organization of data, coding and 

matching. Data analysis starts with the organization of data in proper manner to ensure 

security. With the intention of keeping data secured, I preserved them at a separate folder and 

at my google drop box account. Just after finishing the recording I transferred the file to the 

google drop box, downloaded and preserved at the pre-specified folder. Perceiving the 

volume of interview transcription, I contacted with four students of Business Administration 

Discipline, Khulna University, Bangladesh whom I personally know. Two of them finished 

Masters, one completed graduation, and one is in the 4
th

 year, Bachelor program. Based on 

their consents, I provided them the link at google drop box where the recordings are 

preserved and necessary instructions as well. After getting the file transcribed by them I 

listened to the recordings again and checked each lines meticulously. I edited the documents 

and made necessary correction in grammar, spellings and in particular the Swedish names of 

places. Besides, two interviews were conducted in Bangla which was later converted into 

English when it was transcribed. After checking and revising the transcription, I mailed to the 

interviewee for their approval.  

At the second stage, I coded the original names of immigrant entrepreneurs participated in 

this study to comply with the commitment I made during interview that their identities will 
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not be disclosed. Without following any procedure, I assigned alphabetic words from A to J 

as the number of respondents was ten. I used the alphabetic word such as Entrepreneur A, B 

or C to indicate the identity of a particular entrepreneur.  

Then, I approached to the coding of the transcribed texts. Coding is basically a process of 

assigning a title or label to a chunk or section of data (Miles, Huberman and Saldana, 2014, 

p.74). I applied the descriptive coding for this study. In coding process, researcher can 

generate codes and assign simultaneously while reading or predetermine the codes and search 

for the section and assign (Creswell, 2014, p. 199). In this study, I have applied both, but 

second option was used the most and only few codes were generated after reading the data. I 

developed a codebook and listed all the likely codes in the light of conceptual framework 

used to comprehend the opportunity recognition process of immigrant entrepreneurs in 

Sweden. Before the coding I printed all the transcribed interview documents. To immerse 

into the data, I read with full attention to comprehend the meaning of each line. Then I 

selected particular sections for particular codes considering the close consistencies between 

meaning of the codes determined earlier and the meaning reflected in those sections. Some 

new codes were also developed while reading the transcribed text.  

Having finished the coding, I approached to the analysis using the technique called pattern 

matching where I compared the empirical data with the framework developed before 

collecting the data (Yin, 2014, p.143).   

2.10 Quality of the Study 

Generally reliability and validity are the two important criteria to ensure rigor in research 

although the techniques of measuring vary based on the qualitative and quantitative studies. 

Reliability is a measure of consistency and validity is accuracy. Validity is concerned with 

whether the findings are really about what they appear to be about (Saunders, Lewis and 

Thornhill, 2009, p.157). On the other hand, reliability refers to the extent to which data 

collection techniques or analysis procedures yield consistent findings (ibid, p.156). This study 

is qualitative in nature thus applying procedures of validity and reliability like quantitative 

study is unlikely to ensure quality. For example, qualitative studies apply flexible methods 

thus it is difficult to maintain consistency with previous methods even in similar types of 

works as well hence the reliability. Researchers have suggested strategies for achieving the 

qualities of qualitative studies that are pursed in this study.  
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Morse, et al. (2002, p. 18) proposed verification strategies to ensure both reliability and 

validity of data for qualitative studies such as methodological coherence, appropriate sample. 

This study has ensured methodological coherence selecting appropriate methods. Research 

question of this study starts with ‘why’ thus case study is appropriate (Yin, 2014, p.10). Case 

or sample has been chosen considering the background of respondents consistent with the 

purpose of the study. The cases are the immigrants who are from other countries doing 

business in Sweden.  

I have maintained the same order of questions during interview and often asked to give 

examples of events as a means of ensuring quality of this study (Sanz-Velasco, 2006, p. 258) 

To ensure the inter rate reliability after transcribing the interview, I sent transcribed copy to 

all the respondents for checking (ibid).  

To comply with the quality criteria set by Guba and Lincoln (Bryman and Bell, 2015, p.403), 

I recorded and transcribed the interview in verbatim for the accuracy of the data. I also 

maintain complete and detail record of the study process such as problem formulation, 

methodology, selection of cases and data analysis procedures for full access of tutor who acts 

of auditor in this study.   

2.11 Ethical Issues of the Study 

Researcher must be aware of the ethical issues particularly related to deal with the 

respondents carefully. Research ethics encourages the application of morality and 

responsibility in every stage of conducting a study ranging from the problem formulation to 

design, data collection, analysis and report writing (Saunders, Lewis and Thornhill, 2009, p. 

184). Bryman (2016, p. 125) citing Diener and Crandall (1978) has suggested four ethical 

principles: harm to participants, lack of informed consent, invasion of privacy and deception.  

In this study, I have collected data from the immigrant entrepreneurs involved in businesses 

in Sweden. Before starting the interview and even when communicated with them for getting 

consents, I assured that they will never encounter any problems for the experiences and 

information they will share. No one will ask them any question on the opinions they will 

express. I assured with all means to make them free from any hesitations to share experiences 

and opinions. Even it happened that two entrepreneurs after sharing experiences requested 

not to add to the final transcription and I noted that down and removed accordingly. 
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I was very sensitive in getting enthusiastic consents from the immigrant entrepreneurs. With 

this intention, I started communicating with some of them in two months before taking place 

of the final interview. I always place priority on their convenience in fixing the time and date 

of interview. I used to tell them: please give your time when you are fee to talk; I am ready to 

manage my time to meet you. I can say with certainty that all the immigrant entrepreneurs 

participated in the interview with enthusiasm.  

I was extremely careful about the privacy of the immigrant entrepreneurs participated in this 

study. Before starting the conversation, I read out the guidelines set for maintaining the 

privacy of the entrepreneurs such as name and identity will never be disclosed, their opinions 

will be exclusively used for the research purposes. Besides, to protect the deception I told 

them that this interview will be recorded, transcribed in verbatim and returned to them for 

their comments and checking. With their due permission, I pressed the button of recorder. For 

the better clarification before starting main questions I requested them to ask me any question 

if they have on whole the process. I embarked on asking questions after getting final nod. 
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3. Conceptual Framework  

A conceptual framework describes the key issues investigated in a study and how the issues 

are interrelated for explaining the intended subject matter (Miles, Huberman and Saldana, 

2014, p.20). The key issues are discussed either descriptively or using frameworks that 

displays the interrelationships. In this section, I have discussed opportunity, opportunity 

recognition and the process of recognizing opportunity which have been used as lens of the 

study for investigating immigrant entrepreneurs in Sweden.  

3.1 Entrepreneurial Opportunity  

The discussion on entrepreneurship begins with entrepreneurial opportunity as 

entrepreneurship is defined as the process of recognizing, evaluating and exploiting 

opportunities (Shane and Venkataraman, 2000, p.218). Therefore, it can be said that if there 

is no opportunity there will be no entrepreneurship. The opportunities for entrepreneurs 

originate from many sources. The sources of opportunities identified by Schumpeter are: 

technological inventions, political, social, regulatory and macroeconomic changes (Berglund, 

2007, p.247). On other hand, Drucker (1985, p.35) thinks that opportunities arise from 

unexpected occurrences, incongruities, process needs, changes in industry structures or 

markets, demographic changes, changes in perception, and new knowledge.  

We get the primary concept of entrepreneurial opportunity from the domain of neoclassical 

economics. Neoclassical economists believe that markets are in equilibrium because of the 

equal demand and supply of goods and services by the rational participants. When the 

markets are in equilibrium state there is no scope of generating opportunities for the 

entrepreneurs. Another dominant view is found in entrepreneurship literature on 

entrepreneurial opportunity established by Austrian Economist such Hayek, Kirzner, von 

Mises. They have rejected the classical economist beliefs such as perfect competition, market 

equilibrium, and rational participants. They argue that the demand and supply of goods and 

services are not found equal thus the markets are unlikely to arrive at equilibrium state. This 

difference in demand and supply creates opportunities for the entrepreneurs in markets. 

Individuals with knowledge and information about the demand and supply of goods and 

services are more aware of the opportunities than those do not have such knowledge. 

Therefore, it is vital for the entrepreneurs to be aware of the fluctuations of the demands and 

supplies of goods or services in markets to recognize opportunities.  
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Sarasvathy, et al. (2003) have suggested three views of entrepreneurial opportunity: the 

allocative view, the discovery and the creative view. 

3.1.1 Allocative view 

The allocative view focuses on the allocation of supplies and demands of goods and services 

in the markets. According to the authors, goods and services are allocated in a perfect 

competition market characterized by many buyers and sellers having equal capabilities, same 

prices, short term disequilibrium, and constant return. Such situation is not congenial for 

originating entrepreneurial opportunities. This view expresses that “an opportunity is any 

possibility of putting resources to better use” (Sarasvathy, et al., 2003, p.147). 

3.1.2 Discovery view 

The discovery view focuses on the importance of information in recognizing opportunities in 

the markets. Generally information is not distributed evenly thus the amount of information 

entrepreneurs have on a phenomena depends on how alert they are. The greater amount of 

relevant information is likely to provide the better ways to identify new opportunities. Due to 

the asymmetry of information, entrepreneurs make incorrect decisions regarding the demand 

and supply of goods and service that result in “shortages, surpluses, and misallocated 

resources” (Sarasvathy, et al., 2003, p. 152). The shortage situation is important for the 

entrepreneurs as that generates opportunities.  

3.1.3 Creative view 

The creative view concentrates on the generation of entrepreneurial opportunities through the 

process of interactions with stakeholders. It says that opportunity is co-created by the joint 

actions of entrepreneurs and stakeholders (Sarasvathy, et al. 2003, p.155).  The effectuation 

process is the most up-to-date concepts in the domain of entrepreneurship developed by 

Sarasvathy (2001) who defines effectuation as the  process “that takes a set of means as given 

and focuses on selecting between possible means that can be created with that set of means”             

( p. 245). This is the concept of creating entrepreneurial opportunities involving stakeholders 

at every stage of actualizing the opportunities by the creation of a new venture. In 

effectuation, entrepreneurs do not wait for the opportunities to appear; rather, they enter into 

the markets with what they have and start involving the stakeholders to create new 

opportunities. This process focuses on the means of creating the opportunities. Entrepreneurs 
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build a broader platform inviting greater number of stakeholders in the process. Sarasvathy 

(2008) has suggested effectuation principles which are:  bird-in-hand; affordable loss; crazy 

quilt; lemonade; pilot-in-the-plane. These principles help entrepreneurs to expand their 

networks through involvement of stakeholders which ultimately result in the actualization of 

opportunities by the creation of new ventures (Sarasvathy, et al., 2014, p.75).   

It reveals that opportunity has been explained from different point of views. This work 

focuses opportunity as a situation that encourages and drives entrepreneurs to generate goods 

and services or the initiation of a venture intending to earn profits. The entrepreneurial 

opportunity is a situation where an entrepreneur believes in the likelihood of producing goods 

and services in a commercial manner for profits. This study has considered opportunity 

different from its origin that is the difference between the demand and supply of the 

particular goods or services. Disequilibrium in the market is the impetus of originating 

opportunity situation but that may not be capitalized by entrepreneurs thus that is not an 

entrepreneurial opportunity. Therefore, the entrepreneurial opportunity involves subjective 

efforts of entrepreneurs to comprehend the situations and make prediction of how the 

situations will be leveraged creating new organizations, goods or services for earing profits 

(Gregoire, Shepherd and Lambert, 2010b, p.118)   

3.2 Opportunity Recognition  

Entrepreneurs need opportunity first to initiate a new entrepreneurial venture thus it carries 

colossal significance for entrepreneurs including immigrants. An entrepreneur must work 

hard to recognize the opportunities that direct to the collection of necessary resources to yield 

maximum gain from the utilization of resources. There will be no entrepreneurship without 

recognizing the opportunities. Existing literature has presented opportunity recognition from 

different points of view. Some authors have explained opportunity recognition only as the 

discovery or searching for a situation what I think a partial approach. For example Chandra, 

Styles and Wilkinson (2009, p.32) have commented that opportunity recognition process 

consists of both discovery as well as deliberate and systematic search. It is true that the gap in 

the market is a source of the opportunity and identifying that source is important but 

opportunity recognition process should be explained from a holistic point of view to convey 

the full meaning.  
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Eckhardt and Shane (2003, p. 336) state that “opportunity recognition means identifying the 

situation in which new goods, services, raw materials, markets and organizing methods can 

be introduced through the formation of new means, ends, or means-ends relationships.” 

Ardichvili, Cardozo and Ray (2003, pp.109-110) have noted that opportunity recognition is a 

three stage process consisting of identifying the needs and demands of the markets and scope 

where resources are still uninitialized; finding the ways of integrating the market needs and 

resources; and developing a business concept focusing on the market gap. Similar views are 

echoed by Gregoire, Barr and Shephard (2010a, p.415) who emphasize on the changes in the 

market to define the opportunity recognition. They think that opportunity recognition is the 

process of detecting the changes in the demand and supply in the markets and developing 

confidence that with resources this change can be addressed which ultimately will result in 

the net profit. Only identifying the change in a market is not opportunity recognition rather 

some important steps like identifying appropriate resources including physical and 

managerial, how the resources will be integrated for the production of goods or services 

efficiently for addressing the needs are necessary.  

I think that opportunity recognition is not confined merely identifying the gap of supply and 

demand. This is an extended process involving the beliefs of the entrepreneurs that what 

resources will be needed to address the gap and how the resources will be integrated in an 

effective and efficient manner for earing profits.  Therefore, opportunity recognition depends 

on the subjective decisions of entrepreneurs.  

Existing literature on opportunity recognition has identified a number of factors ranging from 

personal to environmental which facilitate entrepreneurs in this recognition. For example, 

Ardichvili, Cardozo and Ray (2003) have suggested factors which are: entrepreneurial 

alertness; information asymmetry and prior knowledge; discovery versus purposeful search; 

social networks; personality traits, including risk-taking, optimism and self-efficacy, and 

creativity. Shane and Venkataraman (2000) have emphasized on the information, cognitive 

properties and individual differences.  Park (2005) states that opportunity recognition process 

consists of three components: the entrepreneur, knowledge and experiences of the firms, and 

technology. George, et al. (2014) have identified several factors contributing to the 

recognition of entrepreneurial opportunities. They are: the prior knowledge, cognition or 

personality traits, social capital, environmental condition, systematic search and alertness. 

Based on the review of the exiting factors identified by scholars in the opportunity 
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recognition, this study has considered several factors which are: prior experience & 

knowledge, cognitive or psychological attributes, social capital, environment factors, and 

alertness.  

3.2.1 Prior knowledge & experiences and opportunity recognition  

The importance of prior knowledge and experiences and their implications to the 

entrepreneurial opportunity recognition and subsequent development of new venture are 

common in entrepreneurship literature (Shane, 2000; Shane and Venkataraman, 2000).  

Entrepreneurs need to have prior knowledge of markets, prior knowledge of ways to serve the 

markets, and prior knowledge of customer problems (Shane, 2000). He argues that prior 

knowledge of markets influences the choice of the market; prior knowledge on market needs 

to develop capacity to enter new markets and knowledge on customers’ needs to recognize 

opportunities to introduce new products.  

Arenius and Clercq (2005) have focused on the sources of the knowledge to recognize 

opportunities for the new entrepreneurial start-ups. They have adopted human capital theory 

and described how individual positions in a network are conducive to receive information. 

They point out that individuals belong to a cohesive network and having levels of education 

are in better positions than their counterparts to gather more information useful for building 

knowledge to recognize opportunities. Baker, Gedajlovic and Lubatkin (2005) concentrate on 

the social contexts including institutional and cultural structure that make individuals more 

aware of the available information to facilitate building up knowledge to the discovery, 

evaluation and exploitation of opportunities. The social context varies hence the differences 

reveal in opportunity recognition and exploitation from places to places.    

Prior experiences and knowledge are also important in recognizing entrepreneurial 

opportunities in the international environment. Chandra, Styles and Wilkinson (2009) state 

that the level of searching for opportunities depends on the level of prior international 

knowledge and experiences. Firms tend to some kinds of searching when they have little 

international experiences but more deliberate and systematics search starts when such 

experiences and knowledge is extensive. The extensive knowledge and experiences of 

international environment lead to the discovery of more international entrepreneurial 

opportunities. The role of prior knowledge is not only important to search for potential 
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opportunities; it is also significant for exploiting the opportunities. Choi and Shepherd (2004) 

find that entrepreneurs exploit more opportunities when they perceive more knowledge of 

customer demands for the products, more fully developed enabling technologies, greater 

managerial capabilities, and greater stakeholder supports. They have used the resource based 

view. Miao and Liu (2010) tested a causal model of entrepreneurial decision making and 

found that prior knowledge is statistically significant with opportunity recognition. 

Sardeshmukh and Corbett (2011) have tested the significance of knowledge and experiences 

in family business firms where the intergenerational transfers of knowledge occur. They have 

noted that a juxtaposition of external information and experience with intergenerational 

knowledge is vital for recognizing new opportunities in family business firms.  

Fiet (1996) has proposed an information based model for forecasting entrepreneurial 

opportunities. He argues that entrepreneurs rely on private information to trace out signals to 

discover opportunities. When previous experiences are mixed with private information, 

entrepreneurs are able to recognize more opportunities. Bhagavatula, et al. (2010) have 

emphasized on the necessity of information to build up the knowledge of entrepreneurs that 

facilitates opportunity recognition in the markets. Using the network theory, they have argued 

that entrepreneurs receive valuable information from the ties with various networks either 

weak or strong. Employees receive valuable experiences from product innovation functions 

of organization than process innovation that assist to the recognition and exploitation of new 

opportunities (Wang, Lee and Foo, 2008).   

It is known that education plays a vital role to enhance academic and practical knowledge of 

participants. Education on entrepreneurship is useful to build up knowledge ranging from 

opportunity recognition to new venture creation and management. Kourilsky and Esfandiari 

(1997) note that entrepreneurship curriculum has significant positive impact on both basic 

and advanced knowledge on entrepreneurship. They have emphasized the contribution of 

entrepreneurship education in opportunity recognition. The importance of university 

education to develop a new idea has been highlighted in the study of Lynskey (2004). He 

demonstrates that university-industry cooperation in biotechnology and IT firms in Japan has 

expanded the development of new ideas in these fields and subsequent start-ups. García-

cabrera and García-soto (2009) put emphasis on education related to entrepreneurship to 

facilitate forming prior knowledge on the generation of new ideas. They note that 

entrepreneurs at initial stage tend to attend courses on entrepreneurship to learn the process of 



 
 

32 
 

start-ups that eventually acts as key factors in recognizing opportunities. Cooper and Park 

(2008) further reiterate that education, professional and social contexts within which an 

individual studies, works and lives contribute to build up necessary knowledge and 

experiences convenient for capturing new opportunities. The importance of intellectual 

capital in recognizing entrepreneurial opportunities has been highlighted in the work of 

Ramos-Rodríguez, et al. (2010) who argue that the higher education, the perceived 

possession of the skills and knowledge required to start a business have statistically 

significant relationships with opportunity recognition. The role of knowledge and experiences 

in the development and exploitation of opportunities in high tech start-ups has been further 

reiterated in the work of Park (2005). He argues that for the development and exploitation of 

opportunities in high tech field interaction between the entrepreneurs, knowledge & 

experiences, and technologies is necessary to lead the start-ups of successful ventures. 

Ucbasaran, Westhead and Wright (2008)  have extended the traditional human capital 

approach including entrepreneurship specific human capital such business ownership 

experiences, managerial capabilities, entrepreneurial capabilities and technical capabilities 

and tested their effect on opportunity identification and pursuing. Entrepreneurship specific 

human capital is more important than general human capital such as education, experiences in 

explaining opportunity identification.  

It reveals that prior knowledge and experience has paramount roles in recognizing 

entrepreneurial opportunities. This prior knowledge comes from education (university and 

training) and experiences including managerial, entrepreneurial, and technical. Besides, 

entrepreneurs rely on various information they receive from social, professional network with 

the intention of recognizing entrepreneurial opportunities.   

3.2.2 Cognition or psychological attributes and opportunity recognition  

Opportunity recognition process has been explained considering the implications of cognitive 

or psychological attributes of entrepreneurs too. Many researchers have used the theories 

developed in psychology and decision making science to elucidate the identification of 

opportunities.  

Baron (2004) has advocated the application of cognition process to answer many unanswered 

questions in entrepreneurship and opportunity recognition as well. He has applied signal 

detection theory and regulatory focus theory to describe the implications of entrepreneurs’ 
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cognitions in recognizing opportunities. Signal detection theory states that possibilities exist: 

the opportunities exist and correctly identified; opportunities exist but fail to recognize; 

opportunities not only exist but perceive erroneously or correctly. On the other hand, 

regulatory focus theory involves two situations: promotion focus and prevention focus. Baron 

(2004) argues that entrepreneurs with promotion intention tend to search for more 

opportunities vigorously and with prevention focus concentrate on prediction of 

opportunities. Gregoire, Barr and Shepherd (2010a) apply the concepts of structure alignment 

theory to explain the process of opportunity recognition. It is a natural tendency to compare 

the new information with what we already know in relation to that information. In 

perspective of this propensity, Gregoire, Barr and Shepherd (2010a) argue that when 

entrepreneurs see new opportunity they tend to compare with what they have in their mind 

related to the opportunity and from the comparison they search for the meaning and reach to a 

conclusion. In another work, Gregoire, Shepherd and Lambert (2010b) focus on what 

opportunities are considered the most valuable. They have noted that opportunities are valued 

at the highest when they make consistency between the features and capabilities of a 

technology and the features and needs of a target market. On the other hand, low of such 

alignment makes opportunities uncertain.  

Baron (2006) has further reiterated the significance of cognitive process in opportunity 

recognition. He argues that entrepreneurs tend to capture the changes appear in technology, 

demographics, markets, government policies, and other factors and connect them together to 

recognize a new opportunity. Entrepreneurs need prior knowledge and experiences in doing 

such connection. Baron (2006) mentions prototype and exemplar models to illustrate the 

ways entrepreneurs pursue to connect the changes in recognizing opportunities.  Affects 

effect on the ways through which information is entered into memory, processed, and 

retrieved for the later use (Forgas, 1995, p.39) that has been explained by Baron (2008). He 

notes out that affect effects opportunity recognition influencing creativity directly and 

alertness & active search moderately. Baron (2008) argues that creativity has positive 

relations with opportunity recognition and affect effects on creativity thus affect has influence 

on opportunity. He further argues that alertness and active search have effects on opportunity 

recognition and influencing them both affect being moderator effects opportunity recognition.  

Nicalaou, et al. (2009) have tested the effect of genetic makeup of entrepreneurs on the 

predisposition of opportunity recognition. They argue as the genetic makeup of individuals 
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affect them that ultimately results in effect on opportunity recognition.  The existing literature 

shows creativity, the openness to experiences, abilities to build up social capital and 

autonomy & job security have effects on the opportunity recognition (Ardichvili, Cardozo 

and Ray, 2003; Shane, 2003; Zhao and Seibert, 2006).  On the other hand, Shane, et al. 

(2010) concentrates on examining the implication of genetic makeup on the openness to 

experiences and opportunity recognition. People with openness to experiences tend be more 

imaginative, aesthetic, curious, independent thinker, and amenable to new ideas, experiences 

(George and Zhou, 2001, p.514). They have pointed out that opportunity recognition is a 

cognitive process thus individuals having trait of openness to experiences tend to search for 

novel information and ideas useful for recognizing new opportunities.   

Zahra, Korri and Yu (2005) have emphasized the importance of entrepreneurial cognition on 

identifying opportunities in international business environment. The have noted the 

importance of entrepreneurs internal attribute such as locus of control, need for achievement, 

tolerance for ambiguity, emotional stability, risk taking propensity in recognizing 

opportunities in international business. Ardichvili, Cardozo and Ray (2003) also support the 

cognition of entrepreneurs in recognizing new opportunities. They have pointed out that 

opportunisms and creativity affect the process of entrepreneurial opportunity recognition.  

Based on the above discussion, it is concluded that individual psychological attributes 

contribute to the recognition of entrepreneurial opportunities.  

3.2.3 Social capital and opportunity recognition  

Social capital is a form of capital originates from a network of individuals in a society built 

based on trust, commitment, reciprocity and solidarity. The strength of network depends on 

the intensity of relationships between individuals. Puhakka (2006, p. 107) have described 

social capital in perspective of structural, relational and cognitive dimension. Structural 

dimension is the amount of interactions entrepreneurs have with individuals regarding a 

business. Relational dimension indicates the intimacy or close relationships and cognitive 

dimension measures the commitment toward the relationships.  However, the importance of 

knowledge and information has already accepted in recognizing entrepreneurial opportunities 

(Shane, 2000). Entrepreneurs need various types of information in the intended areas to 

recognize new opportunities. Relationships with other individuals in society, business, and 
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organizations may be considered a good source of receiving valuable information that 

eventually may light the paths of recognizing opportunities.  

Gordon (2007) points out that opportunity recognition needs information and entrepreneurs 

get valuable information from various social networks. Interpersonal trust, vigilance are 

important in receiving information from various channels of such networks that assist 

entrepreneurs for identifying new opportunities. From this point of view, Gondon has tested 

the effects of social networks, interpersonal trust and vigilance in the entrepreneurial 

opportunity recognition process and concluded that both social networks and interpersonal 

trust have important roles in the process of opportunity recognition. 

Ozgen and Baron (2007) have focused on the sources entrepreneurs receive useful 

information to find the path to the recognition of entrepreneurial opportunities. They 

emphasize on mentors, industry networks and professional forums as the key sources of 

information. The authors argue that novice entrepreneurs hardly have good knowledge on 

various issues related to business, thus they learn from experienced individuals. 

Entrepreneurs get information form sources such as current or past customers, current or past 

suppliers, and employees of financial institutions with whom they deal with. It is also 

believed that professional forum of business such as local or national or international 

association, their meetings, publications can be good sources of information that 

entrepreneurs can use to recognize opportunities.  

Patel and Fiet (2009) have placed importance on social capital for recognizing opportunities. 

They point out that social capital offers the sum of the actual or potential resources embedded 

within and derived from social structures that facilitate exchange and social interaction. 

Entrepreneurs benefit from such exchanges and interactions either formally or informally. 

Entrepreneurs need information for identifying new opportunities that they receive from the 

network in particular the women entrepreneurs are high dependent on such sources (Farr-

Wharton and Brunetto, 2007). Thus, it has been argued that trust based relationships are 

important to actualize intended purposes from the network. The authors have put emphasis on 

characteristic based trust (based on member’s characteristics), process-based trust (based on 

established history) and institutional-based trust (determined by established practices).  

Ardichvili, Cardozo and Ray (2003) have proposed that opportunity identification is 

associated with the existence and use of an extended social network. They point out that such 
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network consists of weak ties, action set, partnerships, and inner circle. The network has been 

classified as weak ties and strong ties (Arenius and De Clercq, 2005). They argue that that 

individuals access new information more easily when they interact with casual acquaintances 

that is titled as ‘weak ties’. On the other hand, strong ties indicate the maintenance of close 

personal relationships. Weak ties offer chances to receive more information as in this case 

entrepreneurs maintain connections with a large number of people yet not deeply. García-

cabrera and García-soto (2009) show the ways firms or individuals enter the network. They 

point out that firms can enter into a network through social relationships such as previous 

friendships, the dyadic economic relationships (e.g., contractual trust generated in a previous 

economic relationship), or social capital such as a third party acting as mediator, presenting 

the entrepreneur to a new partner. Bhagavatula, et al. (2010) apply the term ‘structural hole’ 

to mean a situation when entrepreneurs focus on their own activities to such an extent that 

they do not pay much attention to the activities of people in other groups. Such a situation is 

conducive for extending the facilities of receiving more information from a network, thus the 

presence of more structural holes, the greater the benefits of entrepreneurs in recognizing 

opportunities (ibid).  Entrepreneurs receive information from social network but the nature of 

information depends on the nature of networks. Ramos-Rodríguez, et al. (2010) put emphasis 

on knowing other entrepreneurs, or even being a business angel. They have argued that it 

likely to recognize opportunities when entrepreneurs have relationships with many 

entrepreneurs.  

It reveals from the existing literature that entrepreneurs to a greater extent rely on various 

forms of social capital for receiving useful information in recognizing opportunities. In 

particular the formal or informal network of entrepreneurs is vital in this recognition.  

3.2.4 Environmental factors and opportunity recognition  

Environment factors mean the overall economic, sociocultural, and political factors that 

influence people's willingness and ability to undertake entrepreneurial activities (Gnyawali 

and Fogel, 1994, p.44). It includes economic growth, social and political context, geographic 

location, and cultural values (George, et al., 2014, p.27). Four dimensions of environmental 

factors are critical to opportunity recognition: (1) government policies and procedures that 

encourage entrepreneurial activities by removing administrative rigidities; (2) socio-

economic conditions in which entrepreneurship is viewed favorably and the economy 

develops  stably; (3) financial support that assists new venture growth and expansion; and (4) 
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non-financial support services such as modern transportation and communication facilities 

that provide access to suppliers and customers (Tang, 2009 cited Tang, 2010, p.470-471). The 

changes in technological, political, social, regulatory, environment supply information about 

the ways of using resources that eventually facilitate entrepreneurs to recognize opportunities 

(Shane and Venkataraman, 2000, p.221). 

Tang (2010) notes the importance of congenial environment for the recognition of 

entrepreneurial opportunities. He argues that such environment allows speedy and effective 

flow of knowledge and its internalization; encourages the exchange of information and 

experiences; promotes communication and discussions among people. It offers channels 

through which individuals can gain more explicit and more clarified information. Business 

environment plays effective roles in recognizing opportunities as well. Porter (2000) argues 

that firm’s location in a cluster facilitates entrepreneurs to leverage facilities like knowledge 

spillover, exchange of information, practical experiences of bagging knowledge of how other 

firms are running which eventually contribute to identify new business opportunities. 

Proximity with entrepreneurs in a location generates broader scope of frequent interactions. 

Cooper and Park (2008) point out the impact of the incubator organization on the recognition 

of entrepreneurial opportunities. They argue that such organization offers substantial benefits 

to entrepreneurs such as shaping technical and commercial experience of markets, developing 

attitudes to risk and personal achievement, access to social network and resources, providing 

critical knowledge of the existence, availability and applicability of technology solutions in 

new and emerging markets. These eventually play positive role for entrepreneurs for 

identifying and exploiting opportunities. Mainela and Puhakka (2009) focus on the 

recognition of opportunities on the international level through the international joint venture 

(IJV). They point out that changes in the system of economy create new business 

opportunities referring the opening of the markets in the former socialist countries of Eastern 

Europe in the 1990s. Such changes may breed threats; however, entrepreneurs (international 

joint venture managers) must take initiatives such as market scanning, proactive behavior, 

generating innovative solutions, risk minimization and partnering to turn the threats into 

opportunities.  

Entrepreneurship literature has also discussed about the sustainable opportunities recognition. 

Sustainable opportunities are those that sustain the natural and/or communal environment as 

well as provide development gains for others (Patzelt and Shepherd, 2011, p.632). The 
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authors have argued that individuals having knowledge and experience of natural 

environment issues such as knowledge about air pollution and prevention may be more 

capable to recognize opportunities to address environment problems. Similarly, knowledge 

about cultures of indigenous groups facilitates individuals to recognize culture sustaining 

opportunities.  

It reveals that changes in social, regulatory, political environment may facilitate 

entrepreneurs to recognize opportunities. The location of a firm in a cluster is also important 

to develop ideas about new products or services. Besides, entrepreneurs need to have 

knowledge on environment to generate sustainable opportunities (products or services).  

3.2.5 Alertness and opportunity recognition  

Alertness is an attitude of receptiveness to available opportunities (Kirzner, 1997, p.72). It 

indicates a state of mental awareness that permits individuals to sense opportunities. 

Alertness is like an antenna that allows the recognition of gaps in the markets that give little 

outward sign and entrepreneurs always position themselves on the high ground where signals 

of market opportunities can strike them more easily (Gilad, Kaish and Ronen, 1988, p.483).  

Tang, Kacmar and Busenitz (2012) point out that entrepreneurial alertness consists of: 

scanning and searching for new information, connecting previously-disparate information, 

and evaluating whether the new information represents an opportunity. Entrepreneurs tend to 

search for information from the broader environment what they connect with mental schema 

to recognize the opportunities. Decision about an opportunity is taken after evaluation and 

judgment of identified signals. Gaglio and Katz (2001) have proposed a model of 

entrepreneurial alertness to address why some individual are better in recognizing 

opportunities. They emphasize on alertness schema which is a dynamic mental model that 

represents an individual knowledge and beliefs about how physical and social worlds work. 

Entrepreneurs with such schema display behaviors such as sensitive to market disequilibrium 

signals, imperviousness, and objective accuracy of information useful for the opportunity 

recognition.   

Some authors think that in recognizing opportunities entrepreneurial alertness is preceded by 

several factors. For example, Ardichvili, Cardozo and Ray (2003) argue that entrepreneurial 

alertness contributes to recognize new opportunities, but it is preceded by personal traits, 
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social network and prior knowledge. García-cabrera and García-soto (2010) have added more 

factors and argued that those have effects on entrepreneurial alertness. The factors are: 

personal traits, previous knowledge, search process, social network, and environment. Baron 

(2006) points out pattern recognition that facilitates opportunity recognition where high 

alertness implies well-developed cognitive frameworks useful for perceiving meaningful 

patterns in diverse events or trends. However, Li, Wang and Liang (2015) find that the 

entrepreneurial alertness is significantly and directly related with the opportunity recognition. 

Chandra, Styles and Wilkinson (2007) point out that firm with more entrepreneurial alertness 

identifies more opportunities on the international level. Yu (2000) notes that entrepreneurial 

alertness occurs when entrepreneurs encounter difficulties. Besides, self-interest and self-

competition both drive the alertness of entrepreneurs that assist to recognize new 

opportunities.  

It reveals that entrepreneurial alertness contributes to the recognition of opportunities. This is 

a psychological state of mind proceeded by previous knowledge and experience, search 

process, and the environment.  

3.3 Framework for Opportunity Recognition  

Entrepreneurial venture starts with identifying an opportunity, thus, it has close implications 

with the creation of a new business. This is why when a model for new venture creation is 

developed; it should begin with discussion on opportunities. Although this study has focused 

on the recognition of entrepreneurial opportunities, a model of such recognition has been 

linked with the model of venture creation.   

Gartner (1985) has developed a framework of new venture creations centering on four 

variables: individual, organization, process, and environment. The interactions between these 

variables contribute the formation of new venture thus to understand the creation we need to 

understand the nature of interactions. The nature of interactions varies thus one organization 

differs from others. On the other hand, Bruyat and Julien (2000) have considered the 

variables of Gartner (1985) but have presented and explained differently. They think that the 

“relations between individuals and new venture creation is dialogic that is influenced by the 

environment or community and takes place within a dynamic of internal and external 

change’’ (p.177). Shane (2003) in his model of entrepreneurial process views 

entrepreneurship as the integration of opportunities and entrepreneurs who accumulate 
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resources and use them for capitalizing the opportunity situation (p.18). Entrepreneurship is 

not confined with mere discovery, evaluation and exploitation of opportunity rather; the 

efforts must be accompanied by the intention of earing profits. Individual attributes including 

psychological & demographic and the broader environment including industry & macro 

contribute in the whole process of opportunity identification, evaluation, and exploitation. 

Sarasvathy (2001) has developed the concept of effectuation to explain the process of 

entrepreneurship. Contrasting with causation, she has advocated the application of effectual 

logic for the creation of new venture that reflects the constructivist views of entrepreneurial 

opportunities. Sarasvathy (2001) believes that instead of waiting for the opportunities to be 

discovered individuals should enter the markets with what they have and search for the 

situations to create new opportunities comprehending the needs and demands of customers. 

In creation of opportunities more stakeholders should be incorporated thus the venture is the 

result of co-creation. The effectuation is established on five principles:  bird-in-hand, 

affordable loss, crazy quilt, lemonade and pilot-in-the-plane (Sarasvathy, 2008). Effectuation 

embarks on three questions: who I am, what I know and whom I know. ‘Who I am’ indicates 

the identity of individual that involves the personal attributes such as innovativeness, risk 

taking tendency. ‘ What I know’ means the knowledge, capabilities, experiences  of the 

individuals about the markets, customers and ‘whom I know’ indicates the network consists 

of family, friends or professional attachment from where individuals receives assistance. 

Sarasvathy (2001) argues that in effectuation entrepreneurs control the future instead of 

predicting, thus, they approach to the limits that are under their controls. This consequence is 

affordable loss. Then, in this process, entrepreneurs are unlikely to predict the number of 

customers; rather, they tend to contact with customers (stakeholders) as many as possible for 

building relationships. By building relationship, entrepreneurs tend to achieve their 

commitments towards the venture. It is assumed that a new venture creation occurs in an 

environment replete with various uncertainties. Such environment brings the situation of 

serendipity, unintended discovery that entrepreneurs capture and leverage. The last principle 

states that entrepreneurs establish control over the situations generated by them. The situation 

is not the results of any prediction or discovery rather created by entrepreneurs with 

stakeholders.  

Based the review of literature focusing on the identification of opportunities and venture 

creation process, I have designed the following framework for explaining the process of 

opportunity recognition of immigrant entrepreneurs in Sweden 
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Model 3.1: Opportunity Recognition Process of Immigrant Entrepreneurs  
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4. Data Analysis and Interpretations  

In this section, I want to present opportunity recognition process of immigrant entrepreneurs 

in Sweden in the light of empirical data. The discussion includes how previous experiences 

and knowledge, psychological attributes, social capital, environmental factors and alertness 

assist immigrant entrepreneurs in recognition of opportunities.  

4.1 Immigrant Entrepreneurs Experiences and Opportunity Recognition  

Recognition of the entrepreneurial opportunity is concerned with the generation of business 

ideas for the development of products or services for earning profits. Entrepreneurial 

opportunities are developed targeting to meet the needs and demands for the customers. The 

taste, choice, preference of customers varies from places to places although there are needs 

similar to everywhere in the world. Opportunity recognition includes the deliberate thinking 

of potential products and services thus entrepreneurs need to know the customers, rules, 

customs, and culture. Knowledge and experiences make entrepreneurs aware of customers, 

markets, products and services to pursue the path of opportunity recognition. Therefore, 

literature on opportunity recognition has emphasized on the importance of knowledge and 

experiences of entrepreneurs (Shane, 2000; Shane and Venkataraman, 2000).  

It carries even more importance for the immigrant entrepreneurs to recognize opportunity in 

an environment different from home contexts. The rules, regulations, culture, customs, 

customers of host country are completely new for immigrants. Therefore, immigrants tend to 

gather experiences and knowledge after migrating in Sweden to be aware of rules, regulations 

and customers for pursuing the path of entrepreneurship. Immigrants before starting own 

ventures involve in jobs and capitalize the experiences and knowledge later in recognizing 

opportunities in similar or dissimilar industries.    

I had a job in a company in Sweden about ten years before starting this business. It really 

helped in learning language, culture, rules, and customers (Entrepreneur I).   

Before starting the business, I gathered knowledge about people, rules, regulations, and 

culture (Entrepreneur C). 

I have capitalized my previous experiences (Entrepreneur C).  



 
 

43 
 

I got supports from a job that was office job here that helped me in the beginning to start my 

business (Entrepreneur B).  

Immigrants tend to transfer the knowledge and experiences gathered from the businesses in 

home country in identifying opportunities in Sweden. They spend some years to comprehend 

the host country business environment, culture, rules, and customs with the intention of 

developing opportunities to pursue previous paths. It provides the scope of utilizing proven 

expertise in similar industry but in a different environmental setting.  

I’m representing two companies. One is related to the works of exporting from Sweden and 

EU countries. Another one, it is a new company, related with the construction field. The first 

company, before coming here, I was working with the field of exporting and re-exporting. 

That business, I did it before coming to Sweden. The idea was still in my mind (Entrepreneur 

B).  

I had similar type of business in my country (Iraq) (Entrepreneur I).  

Individuals migrating in Sweden tend to search for and get involved in jobs. By doing jobs 

for some years, they learn the ways of doing the tasks and gather additional information and 

technical skills related to the business. They do so intending to search for opportunities in 

similar industry later to leverage the knowledge and experiences earned from practical works. 

The path of recognizing opportunities is easier for immigrants due to long connection with 

the business and familiarity with the industry environment. This type of opportunity 

recognition is common in Restaurant Industry.  

I have worked in the same section (industry) around nine years. I have capitalized my 

previous experience in my current business (Entrepreneur C).  

I have worked seven years and I have gained experiences and I know every corner of 

managing kitchen (Entrepreneur J).   

Immigrants also pursue the path of entrepreneurship in recognizing opportunities migrating in 

Sweden to capitalize experiences gathered from versatile fields in home and other country 

environment.  In this case, they integrate previous knowledge and experiences and tend to 

develop opportunities suitable for the Swedish business environment. Their versatile 



 
 

44 
 

experiences help to recognize opportunities where they can capitalize previous expertise and 

skills in different ways.  

I have more than 15 years’ work experience in Pakistan, Saudi Arabia and Egypt. And I have 

consulted more than 20 large companies in consumer insights, innovation, research and 

advertisement in the company’s like Nestle, Coca-Cola, Tetra pack and Honda all the big 

name, for examples. My previous knowledge of 15 years was working with the global brands 

as well. So it’s a good connect (Entrepreneur D). 

I first started at Elite International as Artistic Director, and then I worked in Denmark where 

I was Country Manager at Elite Management. I worked for Talent Resources, a celebrity 

marketing boutique; the agency was specialized in celebrity entertainment marketing              

(Entrepreneurs A).  

I was already the owner of other businesses related to news, travel, and entertainment 

(Entrepreneur A). 

Immigrants also recognize opportunity in an industry which is completely different from the 

industry where they were employed. They get primary inputs from managing various 

problems related to job environment and later they conceptualize business ideas focusing on 

the problems. This type of entrepreneurs concentrates on needs, problems of surroundings to 

recognize opportunities. 

Exactly because as a manager (IT Firm), I was really constrained in doing what I wanted to 

do for the people but upper management did not let me to do so. I clearly observed what was 

missing there between the managers and the employees (Entrepreneur H). 
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Table 4.1: Pervious Experiences of Immigrant Entrepreneurs 

Entrepreneurs 

Experiences and Opportunity Recognition  

Transfer of home 

experiences 

Experience and 

opportunity in same 

industry 

Home experience 

and opportunity in 

dissimilar industry  

Host 

experience and 

opportunity in 

dissimilar  

industry  

A No No Yes No 

B Yes No No No 

C No Yes No No 

D No No Yes No 

E No Yes No No 

F Yes No No No 

G No Yes No No 

H No No No Yes 

I Yes No No No 

J No Yes No No 

Source: Primary data 

4.2 Immigrant Entrepreneurs Learning and Opportunity Recognition   

Entrepreneurship literature simultaneously has emphasized on the importance of learning for 

the recognition of entrepreneurial opportunities (García-cabrera and García-soto, 2009; 

Cooper and Park, 2008). It is necessary for immigrants to learn the Swedish language to 

conceptualize opportunities in a proper manner. Immigrants learn Swedish language enrolling 

in courses offered by state agency that assists to communicate with surrounding in exploring 

opportunities. This importance is reflected in the opinions of Entrepreneur A:  

The first thing for foreign entrepreneurs is the language. Because unfortunately in Sweden 

most of everything you got, institutional wise is in their own language.  
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I learned the Swedish language first (Entrepreneur C).  

Immigrant entrepreneurs use TV programs (related to business) and the internet (youtube) to 

enhance learning that in turn assists them to search for new opportunities.  

Usually Internet is my expert. There you have all failures, all the mistakes, all the lessons 

learned and many, everything you need. So I would do more research using internet 

(Entrepreneur H). 

Sweden television airs many programs targeting arts of cooking (Entrepreneur C). 

Immigrant entrepreneurs conduct research as well to know about Swedish markets that 

eventually assists to recognize opportunities. 

I had to do nearly 8 months of research to see what country it could best fit our concept. And 

out of those 8 months we spent, nearly 6 months in Sweden. We did a kind of research, to 

know exactly what kind of location will be good, how people are thinking and all that, and 

doing that research something very interesting came out (Entrepreneur A). 

Table 4.2: Learning of Immigrant Entrepreneurs   

Entrepreneurs 

 Sources of Learning  

Swedish 

Language 
TV, Internet 

Short 

Courses 

University 

Programs  
Research 

A Yes No No No Yes 

B Yes Yes Yes Yes No 

C Yes Yes No No No 

D Yes No Yes No No 

E No No Yes Yes No 

F Yes No No Yes No 

G Yes Yes Yes No No 

H Yes Yes Yes No  Yes 

I Yes No Yes No No 

J Yes No Yes No No 

Source: Primary data 
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4.3 Psychological Attributes of Immigrant Entrepreneurs and Opportunity 

Recognition  

Psychological attributes mean the state of individuals’ mind that energizes or provides 

motivation to do some works. Entrepreneurship literature has given importance of 

psychological state of entrepreneurs in recognition of entrepreneurial opportunities (Zahra, 

Korri and Yu, 2005). I would not say that having a particular attribute is a must for 

recognizing entrepreneurial opportunities, but such attributes contribute to immigrants 

positively.  

I want to start with how risk taking tendency is implicated with the opportunity recognition of 

immigrant entrepreneurs in Sweden. It is a common saying in entrepreneurship that one 

should have the tendency to take risks to some extent to think about a business. Certainly risk 

taking tendency will not make the opportunities ready for the immigrants but it will provide 

the courage to pursue and attach with the opportunity they attempt to recognize. Risk taking 

is common in entrepreneurship; it comes before anything. Immigrants migrating to Sweden 

may choose to be involved in jobs for secured incomes.  Decision to pursue the path of 

entrepreneurship involves risk as immigrant leaving secured incomes approaches towards the 

uncertainty of earnings. Entrepreneur C states that:  

Because your first step in entrepreneurship is to decide should I do job or should I do a 

business.  And job is always is much secured. So entrepreneurship is risk taking. And you 

take the risk and say “no” to the job. Without risk taking there is no entrepreneur 

(Entrepreneur D).  

Before starting my business, my salary was around SEK 20 to 30 thousand. After starting my 

business up to three months, although I had a partner that time, the situation was very 

difficult for us. Even it became too difficult for us to pay the house rents.   

It is not that Entrepreneur C did not aware of facing such a situation. His tendency to take 

risk made him even more enthusiastic to search for the opportunity and start own venture to 

actualize the opportunity.  

Immigrants tend to recognize entrepreneurial opportunities to actualize their potentialities. 

Maslow (1943) calls this self-actualization that drives individuals to do something they 

believe they are capable of. Immigrants being confident about own capabilities explore 
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opportunities where they can apply skills for gains. Self-actualization provides the beliefs that 

they are fit for the opportunities they are looking for. It makes them even more determined as 

well. Such tendency is well reflected in the opinions of immigrant entrepreneurs.  

I decided that I will start something of my own (Entrepreneur D).  

I would like to make myself rich not someone else. That is my motto. These things you know 

make me something… I want to do my own business (Entrepreneur F).  

Self-confidence also assists immigrants to recognize entrepreneurial opportunities that are 

related to the belief of individuals on their actions to achieve something. In opportunity 

recognition, immigrants need to complete several stages such identifying needs, thinking 

about product or services to meet the needs, integrating resources to develop products or 

services to address the needs. Immigrants have to rely on own abilities for the successful 

completion of stages. Self-confidence is important because it helps individuals (immigrants) 

to undertake projects in spite of failures and setbacks (Benabou and Tirole, 2002, p. 877).  

Entrepreneur H has described the similar reality:  

When you think of something and your project, new idea, of course you don’t know, of course 

you will be uncertain.  But you have to go anyway; you just have to do this; you will never 

know if it is good or bad until you try so self-confidence is an absolute. 

Self-confidence provides immigrants strength on their beliefs that the opportunities they have 

recognized are sufficiently potential. It drives to start new ventures to actualize the 

potentialities.  

I was so sure that it was exactly what I wanted to do; I didn’t want any other input 

(Entrepreneur H).  

I thought I was not lower than those successful businessmen in terms of intelligence, physic, 

and thinking. So why cannot I be successful! (Entrepreneur C).  

Optimism is a psychological state of individuals that inspires thinking about the positive 

outcomes in the future (Shermana and Cotter, 2013, p. 596). Such state of mind ignites the 

enthusiasm of immigrants to recognize and pursue opportunities that has been reflected in the 

expression of Entrepreneur C:  
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I thought it might take some time. Might be the beginning would be tough. It will take some 

more time. But ultimately I will win!  

Entrepreneurs including immigrants generally recognize business opportunities to meet up 

the needs and demands of customers. The taste and choice of customers vary time to time 

thus immigrant entrepreneurs need to keep in minds in exploring new opportunities to meet 

the emerging needs and demands. This creates the necessity of creativity and innovation that 

are related with development of things different from others in acceptable ways. Immigrant 

entrepreneurs believe that it is essential but not mandatory for the opportunity recognitions. 

Entrepreneur D comments that: 

There are 100 online shops and you can create 101th shops. Nobody will stop you. So 

initiative and risk taking is the most important. Then you need to think about an idea. The 

idea can be either unique or the idea could be practically doable. So we don’t say that it 

always has to be an innovative idea. No, that is bullshit! That does not happen in 

entrepreneurs. 

Immigrant entrepreneurs also emphasize the importance of creativity. It is necessary to 

explore new business opportunity responding to the change of customer needs. Entrepreneur 

H believes that: 

You can create an idea that works at the beginning then you do the same thing for 10 years 

then you have to create new things all the time. You have to keep them (customers) interested. 

So yes creativity.   

Table 4.3: Psychological Attributes of Immigrant Entrepreneurs  

Entrepreneurs 

Psychological Attributes  

Self-actualization Risk Taking Self confidence Optimism Creativity 

A No Yes Yes Yes Yes 

B No Yes No No Yes 

C No Yes Yes Yes No 
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D Yes Yes Yes No No 

E No Yes Yes Yes No 

F Yes No Yes Yes No 

G No No Yes No No 

H No Yes Yes Yes Yes 

I No No No Yes No 

J No No Yes Yes No 

Source: Primary data 

4.4 Social Capital of Immigrant Entrepreneurs and Opportunity Recognition  

Social capital also contributes in opportunity recognition process of immigrant entrepreneurs 

in Sweden. It is a form of capital developed based on relationships that act as glue to keep 

individuals connected. Keeley (2007, p.102) categorizes social capital as bond, bridge and 

linkages.  Bond is the relationship based on the common identity such as family; bridge 

extends the relationships and includes friends, colleagues, associates; and linkage includes 

the people or group up or down the social layer.  

Immigrant entrepreneurs need to know the broader business environment of Sweden. 

Particularly they need to gather data and information regarding the markets, customers, 

official rules and regulations crucial for recognizing entrepreneurial opportunities (Ozen and 

Baron, 2007). Immigrants receive valuable supports and suggestions from the surrounding 

networks consisting of family, friends, ethnic peers and individuals involved in similar or 

dissimilar businesses. Social capital assists immigrant entrepreneurs in exploring 

opportunities in an environment unfamiliar to them. Immigrants put importance on social 

capital that is demonstrated in the opinion of Entrepreneur D:  

You need a network to develop a business idea. If you are alone simply you are dead.  

Family member renders valuable supports to immigrants to conceptualize the opportunities. 

Such supports become more effective when family members have been living in Sweden or 

Europe for a long time. They being familiar more with this country provide more assistance 

in recognizing entrepreneurial opportunities. It is evident from the opinion of Entrepreneur E:  
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I talked to my parents as they are in European nations, they know it very well. So we wanted 

to check everything just to make sure that everything is OK or not in comparison with my 

situation that can be afforded with all the conditions or it could be applied to me as well. So I 

was talking with my parents and they went through all the contracts and they said its OK then 

I just signed up.  

Individuals after migrating to Sweden take assistance from friends while searching for 

opportunities. Friends assist immigrants either providing valuable information or exchanging 

views, ideas or participating in joint discussion formally and informally for developing and 

shaping opportunities. Immigrants use results of such exchanging to explore opportunities. It 

is evident from the opinions of Entrepreneur F and G:  

I talk to my friends whatever comes to my mind. I ask them what you think about the ideas. I 

take their ideas, obviously I am leading the idea, and I just ask them what they think about 

the idea. Am I in the right track or not? 

I have some friends who are also the business owners. We sit together to share experience, 

alternative experience with each other. It can be anything. It can be the problems they had in 

their office, in tax, personnel who are working. So we exchange our ideas and get some ideas 

from that.    

Entrepreneurs either immigrants or natives recognize opportunities targeting to meet up the 

needs and demands for the customers. Therefore, it is always necessary to know the 

customers and their needs that provide important inputs for identifying opportunities. This is 

why Sarasvathy (2001) in effectuation process emphasizes the involvement of stakeholders 

(customers) as many as possible. She upholds the principle of co-creation in creating 

opportunities.  

It is also evident that immigrant entrepreneurs identify opportunities taking primary inputs 

from the customers.  

I have lots of connections with friends and families in Bangladesh and my younger brothers 

we studied together and now they are in different parts of Bangladesh. So they used to call 

me and send messages that how can they study in Sweden or other countries because I was in 

Sweden. It was quite easy to know all the situations here, for example the immigration law, 
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study requirements. So they used to send me their documents and I used to consult with the 

University. Ok, is there any possibility that this student can get admission in the university? 

So, that’s how it (Business idea) started actually (Entrepreneur E). 

Immigrant entrepreneurs listen to customers, suppliers and clients and take their opinions 

with importance believing that this will help to recognize opportunities in the future. 

Entrepreneurs express that:  

 I tend to have very open communication with my clients. They are always; they are regular 

so they come back and give me ideas.  I would really like to try this and that and then I go 

home and take within my current business and collect something new from that 

(Entrepreneur H). 

Even in my restaurant I have kept notebooks for customers so as they can note down their 

perceptions and opinions (Entrepreneur C). 

We talk with every customers, like how is the food, the place, what more do they expect, do 

they have suggestions for us (Entrepreneur J).  

Suppliers also help us. Whenever they get new items they let us know and ask us to test 

(Entrepreneur C).  

In this business we have two software partners and the partners bring a lot of software 

knowledge. When we get any idea from them we think that the idea can be twisted in this way. 

So that was the potential partners which were helping in making the idea better for the 

market (Entrepreneur D).  

Immigrant entrepreneurs interact with immigrants involved in similar or dissimilar businesses 

intending to search for new information to recognize entrepreneurial opportunities. Such 

interactions provide useful chance to access to the stock of experiences of entrepreneurs built 

from a long period of working. The ideas immigrants receive from the interactions with other 

entrepreneurs are likely to be more productive and fruitful than friends and family as they 

have practical experiences of doing business. Interaction with entrepreneurs provides benefits 

of accessing ready experiences quickly.   
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If I didn’t ask the Chinese guy (entrepreneur), I couldn’t get the idea.  If I didn’t talk to the 

Iranian guy (entrepreneur), I couldn’t get the idea. Because they got those ideas from long 

experience in this market. You are getting it in seconds. So you are getting this like five years 

of experience in minutes. Of course you must talk with them (entrepreneurs) (Entrepreneur 

E).  

When I meet with others (entrepreneurs) doing similar business, we are used to talk about 

how our business in running. What type of new menu they are offering. From that I get ideas 

about their menus and try developing something in my restaurant (Entrepreneur C).  

Immigrant entrepreneurs maintain close contacts with the entrepreneurs doing similar 

businesses in Sweden come from their own countries. It may be due to native connection or 

comforts in sharing ideas using mother tongue. Such interactions always assist immigrants to 

recognize opportunities.  

They were Bangladeshi entrepreneurs. I talked with them and got valuable suggestions 

regarding how to what in particularly the official issues (Entrepreneurs C).  

We 15 or 20 restaurant owners discuss matters regularly among us (Entrepreneur J).  

Table 4.4: Social Capital of Immigrant Entrepreneurs 

Entrepreneurs 

Components of Social Capital 

Family  Friends  Customers  Suppliers Entrepreneurs  

A No Yes No No Yes 

B No Yes No No Yes 

C No Yes Yes Yes Yes 

D No Yes No Yes Yes 

E Yes No Yes No Yes 

F No Yes No No No 

G No Yes No No Yes 

H No No Yes No Yes 

I No Yes Yes No Yes 
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J No Yes Yes No Yes 

Source: Primary data 

4.5 Environmental Factors of Immigrant Entrepreneurs and Opportunity 

Recognition  

Environmental factors include the components of social, cultural, economic, economic, 

regulatory environments that facilitate the immigrants in Sweden in recognizing 

entrepreneurial opportunities. Entrepreneurship literature states that a congenial environment 

plays facilitative roles in inspiring individuals to pursue entrepreneurial opportunity 

recognitions (Tang, 2010). It is true that components of environment will not supply a list of 

feasible opportunities for the immigrants but creates an entrepreneurship supportive ambience 

to ignite enthusiasm and willingness. The reality is that immigrants have to recognize 

opportunities but the environment renders the supports they need. Therefore, it is the 

responsibilities of immigrants who prefer to be entrepreneurs in Sweden must develop own 

thoughts to recognize opportunities. Swedish government has a number of organizations 

work locally, regionally and nationally to render services to the immigrant entrepreneurs to 

shape and structure of the initial thoughts. The initial thought of immigrants may be devoid of 

reality rather full of utopian, but the support organizations guide and provide necessary 

assistance to convert the utopian into potential ideas fit with either national or international 

markets. Entrepreneur D shares experiences that state about the immigrant supportive 

organizations in Sweden:  

I have gone to professional organizations like Almi. So there are many organizations even in 

Växjö.  There is Almi, there is Nyföretagarcentrum, Drivehuset, Coompanion Kronoberg. I 

also run an organization called Island of Entrepreneurs.  I went to all the organizations. I got 

all various supports from all these organizations.  

The role of information is paramount in recognition of entrepreneurial opportunities which 

have been recognized in entrepreneurship literature (Shane, 2000). This is even more 

important for immigrants due to backgrounds and orientations in a host country. It is likely 

that native entrepreneurs have a great deal of information because of birth, growth, and 

orientations to the home environment for a longer period of time than immigrants. The 

environment in terms of receiving useful information for immigrants is congenial in Sweden. 
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They get necessary information when they need maintaining minimum formal procedures 

that expedite the tasks of recognizing opportunities. Entrepreneur C says in this regard that:  

It is unlike in our country (Bangladesh). Here (Sweden) you can get any information easily. If 

you place your need for information at the right department, you will get the information by 

telephone, by email or by post. It is permissible the concerned department will let you know 

exactly what you asking for, how to use them and everything related to that information.   

Immigrants receive useful data, facts from information centers run by organizations such as 

Banks which they use for identifying opportunities as well.  

Information center run by Banks is a very good place from where you can collect information 

help you decide your next investment (Entrepreneur C).  

According to the expectancy theory of motivation, individuals are expected to be motivated 

more when they receive recognition for what they are doing. Therefore, it is necessary for the 

immigrants to get recognitions from the Swedish society to be inspired for pursuing the path 

of entrepreneurship. Social environment of Sweden is positive for immigrants that are 

reflected in the experiences of Entrepreneur F: 

In Sweden I see some interesting things. If people see that you are an entrepreneur they take 

it very positively. Even I was in London (UK) where people see entrepreneurs simply. People 

do not give that much appreciation. Here you tell people you are an entrepreneur they take it 

very positively. It has some positive effects.  

Swedes say that they (immigrants) are from different country but have started business. So 

they are important for us (Entrepreneur G).  

Lifestyles of the Swedish people create the scope of searching for new opportunities. 

Entrepreneur C says that:   

People of this country do not prefer to cook regular for eating. 100 percent people do cook 

continuously at home for eating.  They may cook only one day weekly.  This is the reason they 

are dependent on the restaurant 
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The Swedish lifestyle inspires the immigrants to explore opportunities to meet the needs. I 

think that such lifestyle contributes to the expansion of Restaurant Businesses in this country.  

Entrepreneur C says: 

The number of Indian Restaurant has increased from 10 to 200 in Stockholm within twenty 

years.  

I think the broader environment including regulatory, social and cultural has created trusts in 

the minds of immigrants about Swedish system that inspires to recognize opportunities. This 

has been reflected in opinions of Entrepreneur C and E:  

My main strength was that the country where I live, I can live socially. I would not live string 

or with huge problems.  

If I was in Bangladesh, I would never think of giving a Bakery. With the easy access of 

information, I started my first business and I was thinking of the next opportunity to do.  

Table 4.5: Environmental Factors for Immigrant Entrepreneurs 

Entrepreneurs 

Components of Environmental Factors 

Almi 
Coomp

anion 

Science 

Park/Inc

ubator 

Drivhu

set 

Nyfö

retag

arcen

trum 

 

Bank 

Island of 

Entrepre

neurs 

Life 

Style 

Social 

Recognit

ion 

A Yes Yes Yes No No No No No No 

B Yes Yes Yes No No No No No No 

C No No No No No Yes No Yes Yes 

D Yes Yes Yes Yes Yes No Yes No Yes 

E No No No Yes No No No No No 

F No No No No No No Yes No Yes 

G No No No No No No No No Yes 
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H Yes No No No No No No Yes No 

I Yes No No No No Yes No No No 

J No No No No No No No No Yes 

Source: Primary data 

4.6 Immigrant Entrepreneurs Alertness and Opportunity Recognition  

Opportunity recognition does not occur in a vacuum rather in a society. Every day in our 

surrounding an unlimited number of events happen that is impossible to overserve. Our 

awareness can facilitate to pick up some of the indications that may complement existing 

thinking or provides a new thinking on opportunity recognition. We all know the story of 

apple falling that helped Isaac Newton to develop the law of gravitation. Before Newton, 

people were used to see the falling of apples or many objects; no one did but Newton because 

of his awareness of the phenomena. Some time we call this serendipity or luck but I think the 

explanation is not appropriate. The right explanation is provided by Norman (2001, p.187) 

who says that this is the result of ‘prepared mind’ thus Newton was prepared that is why he 

detected the actual meaning of falling objects and used for the development of the laws of 

gravitation. Similarly the prepared mind facilitates immigrant entrepreneurs to detect signals 

from the surrounding that they turn into opportunities. It is evident from the experience of 

Entrepreneur D:  

My idea started when I came to Sweden and went through the integration process to know the 

language. I am a business man and I can see the problems from other sides. It seemed that 

SFE (Swedish for Immigrants) is a slow program. But the market needs a Ferrari solution. 

And you have a program that is running on a turtle speed. And that’s the program that came 

into my mind is the integration solutions. That is the things which get of the entire company. 

I saw that coffee shop that was under construction. I thought it might be office or other 

things. When I saw the coffee shop in Växjö that helped me a lot think about bakery. She (my 

girlfriend) knows very well how to bake cake, biscuit and cookies. How it could turn to a 

business? Then I thought that coffee shop was new and did a good business with only coffee 

with a new idea so why not ours. Let us give a try!  (Entrepreneur E).  
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Table 4.6: Alertness of Immigrant Entrepreneurs  

Alertness 
Immigrant Entrepreneurs 

A B C D E F G H I J 

Prepared 

mind 
No No No Yes Yes No No Yes No No 

Source: Primary data 
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5. Results of the Study  

In this section, I want to describe what I have identified in the data analysis section to provide 

answer of research question set for the study: how immigrant entrepreneurs in Sweden 

recognize entrepreneurial opportunities.  

Immigrant entrepreneurs depend heavily on the experiences they gather after migrating in 

Sweden to recognize opportunities. The experiences gathered in home and other countries 

before migration complement the newly gathered experiences. Along with experiences, 

education and learning is closely linked with entrepreneurial opportunity recognition of the 

immigrants being new in a country different from home. Therefore, immigrant entrepreneurs 

concentrate on learning in particular the Swedish language. The reason is obvious that 

without language they cannot communicate with surrounding to immerse into the broader 

business environment. Learning language is also important to be aware of the local culture, 

customs, rules, and regulations. Then, based on the needs and future plans, immigrants 

concentrate on further learning enrolling in various short courses and programs offered by the 

state organizations targeting the immigrants who are interested in business and who are 

already in business too. The courses enhance knowledge of immigrant on broader business 

environment of Sweden useful to recognize opportunities. Immigrants also pursue university 

degree programs such as graduation, master for gathering knowledge. Furthermore, with the 

intention of learning immigrant entrepreneurs take assistance from TV programs (related to 

business), the internet, and research. I would say that work experiences and learning make 

immigrant familiar with the rules, regulations, culture, customs and customers that they 

utilize for the recognition of entrepreneurial opportunities in Sweden.   

Psychological attributes are the states of minds that act as forces behind individuals in doing 

something. This study identifies that psychological attributes such as self-actualization, self-

confidence, risk taking, optimisms, and creativity drive immigrant entrepreneurs while 

recognizing entrepreneurial opportunities in Sweden. 

It reveals that immigrant entrepreneurs in the light of experiences and educations begin to 

recognize opportunities. This journey is accompanied by various components of broader 

entrepreneurial environment of Sweden including regulatory, social and cultural. This study 

has identified that regulatory or institutional components facilitate immigrant entrepreneurs 

are: Almi, Coompanion, Nyföretagarcentrum, Drivhuset, Incubator, Science parks, Island of 
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entrepreneur and Banks. These organizations offer various supports to immigrant 

entrepreneurs in recognition of opportunities. For example, Almi helps how to create a new 

company; Coompanion Kronoberg specializes in creating social organizations; 

Nyföretagarcentrum provides a general guidance on how to do a business plan and Drivhuset 

is very good place to connect to similar people (entrepreneurs). Banks supply various types of 

information on future investment fields.  

Immigrants contact with supportive organizations to justify feasibility of initial ideas. Support 

organizations such as Almi, Coompanion and others mentioned in above assist in 

restructuring the ideas supplying necessary information so as immigrants can make the idea 

more concrete and ready to implement initiating new ventures or in existing ventures. 

Immigrants also receive useful information from organizations such as Banks which they use 

for exploring future entrepreneurial opportunities. Cultural environment provides the sources 

of new ideas and social environment accelerates enthusiasms in looking for opportunities 

providing recognitions and inspirations positively. Immigrant entrepreneurs take assistance 

from various components of environment factors of Sweden directly or indirectly in 

recognizing opportunities.  

Immigrant entrepreneurs take assistance of broader environment that is a bit farer from them 

than another group who cooperates substantially in opportunity recognition being closer and 

that is social capital or network. This capital or network is built up with all the individuals 

immigrants have relationships. Immigrant entrepreneurs get assistances from the network 

sharing own ideas and receiving information and ideas from counterparts to make opportunity 

recognitions easier. This study has identified that the social capital assists immigrant 

entrepreneurs in Sweden consisting of family, friends, customers, suppliers, entrepreneurs 

(own country and local). The assistance of social capital varies depending on the experiences 

and learning of immigrant entrepreneurs.  

Immigrant entrepreneurs are also assisted by alertness that is the awareness of surroundings. 

Such state of mind facilitates to perceive the needs, problems what immigrants turn into 

business ideas. Immigrants perceiving the potentiality of ideas share with members of 

networks or take assistance of environmental factors (Almi, Coompanion) in transforming 

them into opportunities. Immigrants being confident on the opportunity directly approach to 

the implementation without taking any assistance from the environmental factors and social 

networks.  
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Now I want to present how the environment factors, social capital, psychological attributes, 

learning and alertness are implicated with the experiences of immigrant entrepreneurs in 

opportunity recognition. It provides specific paths immigrants pursue to recognize 

opportunities.  

5.1 Transfer of home country experiences  

I have placed immigrant entrepreneurs in this category who before migrating to Sweden 

involved in business in home countries that provided substantial level of experiences and 

practical knowledge. Immigrants having such experiences tend to recognize opportunities in 

Sweden similar to previous business for transferring skills and expertise in host country 

setting. It provides them a very good chance to leverage proven expertise in Sweden to run a 

business with greater convenience. They put more concentrations on learning the rules, 

regulations, customers and culture thus they enroll in short courses offered by university and 

organizations such as Almi.  I completed courses on Insurance, Mathematics at Linnaeus 

University (Entrepreneur B). They also involve in jobs and maintain connections with friends 

and the entrepreneurs (own country) doing businesses in Sweden to know more about the 

business environment. They take assistance from environmental factors like Almi, 

Coompanion to organize opportunities compatible within the Swedish system. I would say 

that they concentrate more on learning the business environment of Sweden to recognize the 

opportunity similar to the previous one to leverage own expertise. In the beginning I pursued 

some course to how I can do that (business) right ways (Entrepreneur B).  

 

 

 

 

 

Model 5.1: Immigrant entrepreneurs with transferring home country experiences 
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5.2 Host experiences and opportunities in the similar industry 

Immigrants entrepreneurs fall in the second category are those who having substantial 

experiences in a particular industry recognize opportunities in the same industry. It basically 

includes immigrants migrated in Sweden without relevant educations and experiences. I 

never cooked when I was at home (Entrepreneur C). After migrating in Sweden they 

desperately search for jobs and in this case they put priority on the organizations run by own 

country people. We think that we have Bangli brothers (own country entrepreneurs) here so 

we might get work from them (Entrepreneur J). They come without experiences thus can 

manage jobs that need minimum or no experiences such as cleaner in Restaurant. Having 

worked for a long time and gathering necessary technical expertise, they tend to search for 

opportunities. They maintain close contacts with own country people (entrepreneurs) 

involved in similar businesses for useful information and suggestions. The broader 

environment inspires them and acts as motivator in recognizing entrepreneurial opportunities. 

I see it’s quite easy in Sweden to register any business; you go through the process and it will 

take two to three weeks. You can do whatever you would like to do if you have the capital.  

Benefits are easy access to information, easy access to the registration, easy access to the 

officials, government. It will help to create new innovative idea within the country in Sweden 

(Entrepreneur E). They rely on TV programs (related to businesses), the internet, customers, 

and suppliers for new ideas intending to recognize opportunities in future.  

I would say that this group of immigrant entrepreneurs is highly dependent on own country 

entrepreneurs in opportunity recognition. We go Bengali brothers (native entrepreneurs) for 

suggestions who have been living and doing business in Sweden for a long time 

(Entrepreneur J). Besides they feel pressure from within to look for the opportunities. I have 

to do something in my own because I cannot remain chef all of my life (Entrepreneur J). They 

nurture high degree of optimism as strength in recognizing opportunities and they are risk 

takers as well. The country I am living I can live socially; I would not have to live starving or 

with huge problems (Entrepreneur C). Exceptions are seen in individuals migrating in 

Sweden pursue university education and work as part time who look for opportunities in 

different fields completing degrees.  
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Model 5.2: Immigrant entrepreneurs with experiences and opportunities in the same industry 

5.3 Home country experiences and opportunities in the dissimilar industry 

Immigrant entrepreneurs included in the third category who migrate in Sweden with 

diversified experiences earned either from home or other countries. I think they choose 

Sweden as destination intending for achieving something for what they believe that this 

country is suitable. I was looking to implement to a company in Europe and I had eight 

months of research to see what country it could bet fit our concepts (Entrepreneur A). They 

tend to take assistance from environmental factors in recognition of opportunities. They put 

priory on building networks with professional and friends for gathering ideas that are used for 

searching opportunities. I have developed a contact network (professional) and friends 

network (Entrepreneur D). Apart from learning Swedish language, they enroll in short 

courses and do research for learning.  
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Model 5.3: Immigrant entrepreneurs with home and other country experiences 

5.4 Host country experiences and opportunities in the dissimilar industry 

I have categorized immigrant entrepreneurs in the fourth group who having experiences in 

one industry recognize opportunity in another industry .They are the immigrant entrepreneurs 

who migrated in Sweden at younger age with parents. I came Sweden with family when I was 

seven years old (Entrepreneur H). They have grown up in Sweden hence they are well 

advanced on language, culture, customer needs in comparison to the previous groups. They 

tend to recognize opportunities focusing on the needs and demands of the customers thus the 

lifestyle, culture assist them much. I saw that it (business) was really needed here 

(Entrepreneur H). They take minimum assistance from the support organizations like Almi or 

Coompanion. This group of immigrant entrepreneurs relay on internet and research for 

learning. They believe that their self-confidence, creativity assists in recognition of 

entrepreneurial opportunities.  
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Model 5.4: Immigrant entrepreneurs with host experiences and opportunities in the dissimilar 

industry  
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6. Discussion and Conclusion 

In this section, I want to include the discussion of the results, limitations of the study, 

recommendations for the future research, and implications of the study and concluding 

remarks.  

6.1 Discussion 

This study seeks understanding about how immigrant entrepreneurs in Sweden recognize 

opportunities. It has identified that immigrant entrepreneurs recognize opportunities taking 

assistance from previous knowledge and experiences, environmental factors, social capital, 

and alertness. Certain psychological attributes assist immigrants in opportunity recognition 

process. Along with depicting the general opportunity recognition scenario, this study 

extends the process focusing on specific paths pursued by immigrant entrepreneurs with 

particular experiences and background. This study explains the implications of learning, 

environmental factors, social capital and psychological attributes in recognition of 

opportunities in perspective of the experiences of immigrant entrepreneurs that is ignored in 

previous studies. By doing so this study contributes to clarify the opportunity recognition 

process of immigrant entrepreneurs in more specific ways.   

Immigrants intending to transfer home country experiences concentrate more on learning the 

business environment of Sweden in recognition of opportunities because of having business 

ideas in minds already. Generally immigrants come to Sweden from less advanced countries 

thus the nature businesses of home and host countries are likely to be different in most of the 

cases. It might be difficult for immigrants to find home like opportunities for transferring 

experiences. The areas of opportunity recognitions of this group are unlikely to be advanced 

as there are traditional businesses commonly seen everywhere disregarding developed or 

underdeveloped countries such as travel agency service, restaurants.   

Immigrants having host country work experiences tend to recognize opportunities in the same 

industry because of specific skills and expertise that are unlikely to suit in another industry. 

They hardly feel the necessity of taking assistance from environmental factors because they 

receive most of the things what they need for recognizing opportunities from practical work 

experiences and social capital in particular own country friends and entrepreneurs. They 

mainly recognize opportunities in areas where the demand of advance technology and 

education is the lowest like restaurants, barber shop, or small grocery. In comparison to the 
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previous group of immigrants, they rely more on social network and less on environmental 

factors in recognizing entrepreneurial opportunities. This happens to immigrants come to 

Sweden without experiences and relevant educations.  

Immigrants with versatile experiences from home and other countries concentrate on 

recognizing opportunities in Sweden to leverage experiences. They concentrate on taking 

assistance from environmental factors, social network and alertness to look for opportunities. 

They focus on areas in recognizing opportunities that demand applications of technology and 

advance education. This group of immigrant entrepreneurs tends to identify innovative 

opportunities that drive them to receive all sorts of assistances from environmental factors, 

social networks and alertness. They put priority on interactions with local entrepreneurs as 

well.  This is why their reliance on opportunity recognition factors is higher than previous 

group of immigrant entrepreneurs.  

The fourth group of immigrant entrepreneurs has more orientations and familiarity with 

Sweden. Immigrants mainly seek for the assistance from supporting organizations like Almi 

or Coompanion to know more about procedures of doing businesses. Because of education 

and grown up in this country, immigrants of this category are already aware of the broader 

businesses environment including the rules and regulations of running a business. Therefore, 

they take minimum assistance from the supporting organizations, social networks but they 

rely more on alertness in recognizing opportunities in comparison to the previous groups.   

In summary, I would say that immigrant entrepreneurs included in the first and second groups 

have previous ideas about the opportunities they recognize. Their opportunities are not 

innovative in nature rather copies of previous business thus the role of alertness is minimum 

in recognition. They need alertness to capture changes occur in industry to recognize 

opportunities suitable for the expansion of existing businesses. Immigrants with versatile 

home experiences are the most potential group of entrepreneurs for Sweden. They display 

propensities to recognize innovative opportunities taking assistances from all factors. Fourth 

group of immigrant entrepreneurs emphasize on alertness because of having the propensities 

to focus on people needs and problems in recognition of opportunities.  
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6.2 Limitations of the Study 

This study intends to depict a complete scenario of immigrant entrepreneur opportunity 

recognition process in Sweden. With this intention the study focuses on how immigrant 

entrepreneurs are assisted by experiences, education, social capital, environmental factors, 

psychological attributes and alertness in recognizing entrepreneurial opportunities. This study 

has been able to present opportunity recognition process in perspectives of experiences, 

learning and social capital substantially and environmental factors, psychological attributes 

and alertness partially. It was necessary to collect more data arranging interview second time 

for comprehending how immigrants use alertness, psychological attributes and components 

of environment like social, economic and cultural in recognition of entrepreneurial 

opportunities. It is necessary to continue data collection and analysis simultaneously in 

qualitative study (Creswell, 2014, p.195) but this was not possible due to time constraints and 

inaccessibility to respondents as well. It is also a limitation of the study that it does not 

provide any concrete facts on opportunity recognition process of immigrant entrepreneurs.   

6.3 Future Research  

In the light of the limitations, I suggest one study concentrating on alertness, psychological 

attributes and social, economic and cultural components in recognizing opportunities by 

immigrant entrepreneurs in Sweden. Furthermore, a descriptive study should be designed 

using a survey to arrive at concrete facts on opportunity recognition. For example, the survey 

results will show how many immigrant entrepreneurs having experiences in an industry 

recognize opportunities in the same industry.     

6.4 Implications of the Study  

This study has been conducted for individuals who are interested in to pursue the path of 

entrepreneurship migrating in Sweden. It will provide valuable guidance on how to start an 

endeavor for recognizing entrepreneurial opportunities. It will inform new immigrants having 

what background they should approach where (environmental factors) and whom (social 

capital) to identify the opportunities. I would say that this study has substantial implications 

for the new immigrants who are interested to be entrepreneurs. The study results have 

implications for the state organizations work for the development of immigrant entrepreneurs 

as well. Such organizations can be more aware of the nature of learning and assistance 

immigrants need for pursuing the paths of opportunity recognitions. It will facilitate them in 
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understanding the propensities of immigrants in recognizing entrepreneurial opportunities 

considering their backgrounds and experiences.  

6.5 Conclusion  

Entrepreneurship starts with an opportunity and recognition of opportunities opens the paths 

of entrepreneurial journey. There will be no entrepreneurship without recognition of 

opportunities. Hence this study contributes the development of entrepreneurship focusing on 

the process of recognizing opportunities. The process identified for immigrant entrepreneurs 

is not free from limitations. Instead of the limitations, I would say that this study has shaded 

light on the opportunity recognition process of immigrant entrepreneurs in Sweden. It will 

guide paths of immigrants who nurture desires to be entrepreneurs on the days to come.  
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Appendix 1: Interview Guidelines 

 

Title: Opportunity Recognition Process of Immigrant Entrepreneurs in Sweden 

First of all, I would like  to thank you for your cooperation with this interview. I am a  student 

of Entrepreneurship Master Program from the Department of Management and Organization 

at Linnaeu University in Växjö. I am conducting Master Thesis on Opportunity Recognition 

Process of Immigrant Entrepreneurs in Sweden. The investigation is being conducted with 

approval of the Department. The study is tutored by Erik Rosell, Department of Organization 

and Entrepreneurship, Linnaeus Uinversity.  

The interview will last a maximum of one hour and if you do not have any objections, I 

would like to record the interview. This recording is to prevent information from being 

misunderstood and will help me to achieve a very precise result. The information will be used 

anonymously and solely for the purpose of the thesis.  

After the interview, I will offer you the opportunity to check the interview on paper and if 

necessary adapt quotes. The result will be dealt with confidently and will remain in the 

possession of the Linnaeus University and not available for third parties. With the results, I 

will write a disseration that will be reviewed by teachers and the research results may be used 

in scientific publications. 

After some introductory questions on your backgrounds, I will ask for your opinioins 

regarding how do/did you recognize opportunities. You will be asked specifically on factors: 

prior information and experiecnce, psychologial or cognitive attributes, social capital, 

environmental factors and alertness.  
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Section 1: General Questions 

1. Name of you and your organization.  

2. How old are you? 

3. What is your highest level of education?  

4. What is your country of birth? 

4. Could you please tell something about your business?  

Section 2: Specific Questions Related to Opportunity Recognition  

Sub-section: A 

1. How did you come up your current business idea?  

2. Did you have previous knowledge and experiences on your current business? How did 

you connect them?  

3. Did you attend any training or education   regarding business or entrepreneurship? 

How did that help you to find your business idea?  

4. Did you know anything about the market/customers? How that knowledge helped you 

to find business idea?  

5. Did or do you know anything about: Local traditions/ Swedish language/ Local rules, 

regulations and legal conditions. How they helped you to find business idea?  

                                                                   Sub-section: B 

1. Did you talk to someone or some organization to identify your current business ideas?   

( Family, friends, or association)  

2. How that helped you to recognize business ideas?   

3. How the information you receive from customers, suppliers, or competitors helps you 

to find business idea?  

4. Are you a member of any professional association related to your business?  How is 

meeting of such association useful for getting ideas about new business?  

5. How your interactions with other entrepreneurs formally or informally help to find 

business idea? 
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Sub-section: C 

1.  Which trait or character, do you think, is important for you as an entrepreneur:  

Creativity, Self-confidence, Optimism, Ambitions, and Risk Taking?  Why? 

2.  How useful they are to find business ideas?   

3. How do you treat or evaluate when you find information or events potential for     

business?  

Sub-section: D 

1. How do you view business environment in Sweden for doing your business?   

2. Did you get any idea from the changes in social, cultural, regulatory environment that 

helped you identifying new ideas?   

3. If so, how?  Give an example from your own experiences.     

4. Does the location of your business help to get new ideas (opportunity)?    

        Sub-section: E 

1. Do you think readiness or alertness is important for finding new business ideas? 

Why?   

2. How your readiness or alertness helped you to find useful information?  

3. If you get such useful information how do you use them for identifying opportunities?  

 

  

 

 

 

 

 


