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Abstract 

 

Our aim with this thesis is to increase the awareness about the sustainable development 

and the leaderships’ responsibility of it in Cuba. We would like to share what we have 

seen and experienced during our stay in the country. 

 

We have done an ethnographic study in Cuba to investigate this topic, where we have 

collected data through conversations, informal talks and observations.  

 

The outcome of this thesis is that leadership plays an essential role for the sustainable 

development in Cuba. Leadership has a huge role to play for example to make everyone 

working in the same direction, enable entrepreneurship, facilitate creativity in the right 

direction and to work with NPOs to mention a few. 

 

 

 

Keywords: Leadership, Leadership responsibility, Sustainability, Sustainable 

development, Cuba 
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i.e.   - Latin: “id est” which is translated with “that is” or “that means” 
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1. Introduction 

 

Cuba enthralled Christopher Columbus and his crew when they first arrived to the 

island in 1492. Today it enthrals the people that visit the island with its unique culture 

and environment. Cuba is a country that touches everyone who is visiting and indeed 

also the people who are living in the country. 

 

Today the normalisation process between the U.S. and Cuba is ongoing and a lot of 

developments seem to be in the pipeline in Cuba. The last few years Raúl Castro has 

done some economic reforms to open up the market for example casa particulares, 

paladares and the international business zone in Mariel. On the same time there is a 

growing awareness in the world concerning sustainable development and its importance. 

 

We hope that the development in Cuba can continue in a positive direction and in a 

sustainable way but to do this there is a need for good leadership. Leadership has a 

great responsibility for society and its followers. Therefore, it is interesting to see what 

kind of roles the leaders play for a sustainable development in Cuba. 

1.1 Background 

We would like to start with a brief historical background of Cuba. We believe that this is 

important to know when reading through this thesis and even more important when 

conducting or planning to start business in or with Cuba. 

1.1.1 Spanish colony and liberation 

“Land in sight!” shouts one of the crew members when they finally spot land after several 

days out on, what today is known as, the Atlantic Ocean. Christopher Columbus’s 

expedition has reached, what they believe was India, but what is later more known as 

Central America (Staten, 2003). To be more precise they reached one of the small islands 

of Bahamas outer archipelago. The island was dry and barren and they soon decided to 

sail further, passing by several other small islands. However, the 27th of October 1492, 

the expedition reached a bay that was different from the barren islands. A small troop 

came ashore and quickly realised that the nature was different here compared to what 

they had seen so far. The landscape was green and there were flowers and small rivers 

with fresh water. It was Cuba’s north coast and they reached the bay Bahía de Bariay 

(Gustafsson, 2011). From that day on the European countries have had an interest in 

Cuba. They were first looking for gold, unfortunately for them there was not much gold 

to be found on Cuba. However, in the beginning of the 18th century tobacco became 
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increasingly popular in Europe and Cuba’s fine tobacco rapidly became requested. It was 

also in the 18th century when sugar became the backbone of the Cuban economy 

(Gustafsson, 2011). 

 

José Martí was born 1853 in Havana. He was a talented young kid and he quickly 

distinguished himself in school. Already in his early years, his dreams about an 

independent Cuba took place. He was sent to hard labour after publishing articles about 

the fight for freedom. When he got sick and could not work any more he was expelled 

from the country. However, Martí succeed to get back into the country and he later on 

became one of the central figures in the fight for an independent Cuba (Staten, 2003). 

According to Gustafsson (2011), Martí was the only one used to express his fight with 

his pen and not with a gun. When he rode with the troops he was an easy target for the 

Spanish troops, he got shot and died on 19th of May 1895 just a few month after the war 

of independence started. Nevertheless, he became a symbol of the war of independence 

and one can still see his face everywhere when visiting Cuba today, in such as 

sculptures and in paintings. After almost four years of war according to Staten (2003), 

the peace negotiations were held in Paris though no Cubans were allowed. On the 1st 

January 1899, the committee decided that the U.S. would be in charge of Cuba until 

they were able to have their own government. That basically meant that they switched 

from a Spanish sovereign to the U.S. one. However, in 1901 the first election was held in 

Cuba and the elected president, Tómas Estrada, took his presidency in 1902. Even 

though he had to accept a lot of demands from Washington, Cuba was finally 

independent (Staten, 2003).  

1.1.2 The entertainment paradise 

We move a few years forward in time. In 1934 Fulgencio Batista basically stepped in and 

took over the charge of the government, he had support of the American Navy and 

threatened the people in power by telling them that the Americans will attack if they 

resisted. Batista used five different marionette presidents before he took the presidential 

post himself in 1940. There was an election but since Batista was in charge of the 

election committee, he had a huge win (Gustafsson, 2011).  

 

After four years of corruption and bribes, Batista had become financially independent 

therefore he decided to retire from the presidential position. Instead Ramón Grau took 

over 1944 and after him Carlos Prío Socarrás got the presidential position in 1948. The 

time of hazard games, prostitution and mafiosos were glowing in Cuba at this time. Both 

of these presidents became very rich after all the bribes they received. When it was time 

for a new election in 1952, Batista decided it was time for him to be in charge again. 

However, when he realised that he would not get enough votes to take the presidential 
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post he decided to simply step in, similar to what he did at the first coup d'etat (Staten, 

2003).  

 

During the last year before 1952, the American gamblers and entertainment-searching 

tourists stopped visiting Havana. A lot of small gangsters and illegal gambling took 

place. When Batista now once again took control, he decided to take control of this. He 

had a meeting with the notorious mafia boss Meyer Lansky. They agreed to a deal that 

Lansky took control of all the gambling in Havana and Batista got a piece of the cake. 

Lansky did clean up among the small thieves at the Casinos and soon the American 

gamblers returned to Havana (Gustafsson, 2011). 

 

At the same time Batista forbid press freedom, demonstrations and other political 

parties. The opposition grew increasingly stronger and the police of Batista had to be 

more and more violent to take them down. The growing political uncertainty was nothing 

that concerned the mafia or the tourists. The tourists still came and spent money on 

rum, gambling and women and the mafia earned money (Gustafsson, 2011). 

1.1.3 Revolution 

The 26th of July 1953 is the day when the Cuban revolution led by Fidel Castro started. 

He and his rebellions attacked a military building in Santiago. However, after they got 

detected earlier than expected, the military answered their attack with automatic 

weapons and Fidel Castro and his friends had to retreat (Chomsky, 2015). Gustafsson 

(2011) writes that this day is nowadays celebrated every year in Cuba. It is considered 

the most important holiday and is called “El día de la Rebeldía Nacional en Cuba” (engl.: 

National Rebellion day in Cuba). Fidel Castro fled up into the mountains to hide, 

however a few days later the military succeeded to catch them. In the trial, which was a 

public one, Fidel Castro talked for two hours and propagated the importance of a 

revolution. He got sentenced to 15 years in prison but got released after two years. The 

opposition had grown strongly and demanded that Fidel Castro should be released, 

therefore Batista felt that he did not have another choice than to release him. Since a lot 

of people wanted Fidel Castro dead, he decided to flee to Mexico, where several of his 

followers decided to join him (Gustafsson, 2011).  

 

The 2nd December 1956, Fidel and his 81 men approached the southeast coast of Cuba 

with the ship Granma. Unfortunately, for them, they got detected and the military 

started to chase them. After a few days most of the rebellions were either dead or in 

prison. Fidel Castro, his brother Raúl and a doctor from Argentina, Ernesto “Che” 

Guevara were all among the survivors. With help from loyal local farmers they could get 

together again with the other few survivors from Granma. In the mountains of Sierra 

Maestra, they set camp and there more and more farmers joined them to fight against 
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Batista’s domination. In the beginning of April 1958, Fidel felt that he had enough 

soldiers to go to war (Gustafsson, 2011).  

 

Despite the small amount of people in Fidel Castro’s army they reached a lot of success. 

They won battle after battle and in December the same year Batista and his closest men 

realised that it was over and fled from the country. Fidel’s army therefore took over 

Havana with negligible battle. The 2nd of January 1959, the army had taken over the 

presidential palace. A few days later, on the 8th of January, Fidel arrived in Havana. He 

was welcomed with joy and millions of people went out on the streets to grate and 

celebrate him (Gustafsson, 2011).  

 

After the victory of the rebellions, a government with Manuel Urrutia Lléo as president 

was appointed and José Miró Cardona as prime minister. Even though it was these two 

who had the formal leading position, it was Fidel Castro who was in charge. Food 

rationing was introduced, rent, electricity and telephone was reduced to more or less for 

free and the low median salary was enough for the people to get some food and have a 

few pesos left for other things (Staten, 2015). The communism pervaded the society and 

the social classes in society were more or less absent. Because of this approximately 

700.000 people left Cuba, mostly the white middle class, before the borders were shut in 

1970. Most of these people were well-educated and entrepreneurial people, however this 

did not concern Fidel Castro. Another consequence of the communistic regime in Cuba 

was, that the U.S. decided to stop all business with Cuba in October 1960, as we will 

explain further in the following subchapter (Gustafsson, 2011). The agricultural system 

was transformed to be controlled by the government. During the changes the 

agricultural system did not work, and there was a shortfall of food. Fidel Castro blamed 

the lack of food on the blockade from the U.S. and that the people did not work hard 

enough. This lead to that all the food in 1962 and forward was sold through the food 

vouchers that were given to the people. To survive, Cuba had to cooperate with the 

Soviet Union, however the only thing that Soviet needed from Cuba was the sugar. 

Therefore, Fidel Castro decided that the sugar production had to increase drastically 

(Gustafsson, 2011).  

 

In 1976, in the constitution that was approved, it is stated that there should be equality 

between men and women, racial discrimination was forbidden, everyone had the right to 

a decent living, health care, school and access to culture and sports. According to the 

constitution there was freedom of speech and meetings in Cuba as long as its purpose 

was to support the government. If one said anything bad against the government, one 

ran the risk of going to jail. Further it says that Cuba should be a socialist one-party 

state in which Fidel Castro became the head of state (Gustafsson, 2011).  
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In 2005 Fidel Castro got a report from his doctor that he had a tumour in the rectum. He 

and his brother, Raúl Castro, directly started to plan how the shift between the two of 

them should be done. By planning this, they made sure that power would stay within 

the family. When Fidel Castro’s health condition got worse, Raúl Castro stepped out of 

his shadow and took charge. In 2008, he officially got the title as head of the state. 

Gustafsson (2011) describes Raúl Castro as more pragmatic than his older brother but 

with the same belief in the communism. He has done some economical reforms, opened 

up the normalisation process with the U.S. because he thinks that it is the best for the 

country, however he will, according to Gustafsson (2011), never give up the power and 

the cause of the revolution. 

1.1.4 The Embargo 

The U.S. embargo against Cuba is one of the longest economic embargos in history 

(Capek, 2016). An embargo is a form of a sanction of one country to show another 

country its displeasure. The country is punished for example with reduced trade relation 

instead of showing the disagreement with military actions (Capek, 2016).  

 

According to Haney and Vanderbush (2005) the U.S. was interested in an alternative 

government instead of either Batista or Castro. Therefore, in March 1958 the U.S. 

stopped the support of Batista and the export of weapons to Cuba. After the success of 

the revolution in January 1959 and the takeover of power by Fidel Castro, the Cuban 

government started the expropriation of private property, not only Cuban properties but 

also U.S. property on Cuban ground. 

 

The sugar trade between the U.S. and Cuba made around 80% of the foreign currency 

for Cuba. U.S. corporations controlled much of the sugar industries in Cuba. In October 

1960 former U.S. president Eisenhower answered to the expropriation and signed the 

first partial embargo on Cuba that included the prohibition of refining U.S. crude oil in 

Cuba and crude oil from the former Soviet Union. Furthermore the sugar quote, that 

guaranteed the selling to the U.S., had been reduced to zero in December 1960 and a 

trade embargo had been imposed for all trades with Cuba except for food and medicine 

(Haney & Vanderbush, 2005).  

 

Cuba developed a very close relation with the former Soviet Union and strove after a 

communistic system. In the same period, which was during the Cold War, the U.S. 

government communicated an anti-communistic course. For the trade shortfalls the 

Soviet Union filled in for the U.S. and bought the sugar from Cuba and started to provide 

Cuba with needed resources (Haney & Vanderbush, 2005). In a Cuban history book we 

read that the U.S. actually started with breaking off the sugar quota and therefore Fidel 

Castro started with the expropriation. Furthermore it is written in the same book that 
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the permanent hostility from the U.S. presented several sanctions that follow the goal to 

destabilize the Cuban economy and isolate the country from the international society 

(Castillo & Cubría Vichot, 2015).  

 

John F. Kennedy took over the U.S. presidency in January 1961 and got into his 

position of power already during this tense period with Cuba and the Cold War. In 1961 

the U.S. planned a punch against the new Cuban government with the so-called Bay of 

Pigs invasion. Around 1.400 exile Cubans had been trained by the U.S. to dispossess 

Fidel Castro with a landing on 17th April 1961 (Capek, 2016 and Haney & Vanderbush, 

2005). In contrast to the expected reaction, there was no support from the Cubans for 

the invaders. Therefore Castro’s fighters, with the support of the locals, condensed the 

attack in less than 72 hours. 114 invaders had been killed and 1179 men had been 

captured. This success for the Cuban revolution fighters strengthened the support from 

the Cuban people and tensed the relation to the U.S. even more. Therefore Castro 

announced in December 1961 to turn Cuba into a socialist country with the help of the 

Soviet Union (Capek, 2016). The tension between both countries did not soften and 

Kennedy released more and more sanctions on Cuba (Haney & Vanderbush, 2005). In 

February 1962 Kennedy signed Proclamation 3447, the economic embargo against Cuba 

(Morales Dominguez & Prevost, 2008). The embargo was a total economic embargo, 

wherein the import from Cuban goods or goods trade through Cuba was prohibited. 

Further the export to Cuba was prohibited as well (Rangel, 2009).  

 

In 1962 the Soviet Union answered to several U.S. military missiles station by 

transporting military equipment to its new ally country Cuba (Greiner, 2015). With the 

so-called Operation Anadyr, the Soviet Union managed to transport in secret, among 

much other, 36 nuclear intermediate-range missiles to Cuba. On 15th October 1962 the 

U.S. got with an air reconnaissance noticed that a launching pad for missiles was almost 

finished. Kennedy tried to force the Soviet president with a naval blockade to remove the 

missiles and the situation got extremely tense while watched by the rest of the world. On 

28th October 1962 the Soviet president Khrushchev announced to remove the missiles 

and Kennedy promised not to invade in Cuba and agreed in secret to remove U.S. 

missiles in Turkey (Greiner, 2015). Since then the relation was quite tense and cold. 

Following U.S. presidents, Carter and Clinton, were willing and trying to warm up the 

relation with Cuba again while president George W. Bush increased the penalty of 

embargo violation (Procon, 2015).  

 

U.S. president Barack Obama was the first president who officially announced the 

removal of the embargo in his presidency goals when he took over the power in 2009 

(The White House, 2009). On 1st July 2015 Obama announced after secret 
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communication with the Cuban government the re-establishment of the diplomatic 

relation, soften sanctions and the re-opening of the U.S. embassy in Cuba. Furthermore 

Obama called for Congress to lift the embargo (Scott, 2015). In March 2016 Obama 

visited Cuba, as the first U.S. president in 88 years. This shows the willingness for 

normalisation of the relation and Obama had the chance to connect with the Cubans. 

This was a sign of hope for the embargo lifting (Hirschfeld Davis & Cave, 2016). 

1.2 Problem discussion 

In the following problem discussion chapter we will discuss leadership, leadership 

responsibility, sustainable development and the importance of that. This discussion will 

lead down to our research question. 

1.2.1 Leadership 

 “It is not enough for a leader to do things right; he must do the right thing.” 

(Bennis, 2009, p. 24) 

 

There are plenty of different ideas, descriptions and thoughts of what leadership is all 

about. Bennis (2009) writes about the importance of doing the right thing, which we 

think is spot on. Leadership, or rather good leadership, is not about to follow the stream 

and do things right. To be able to challenge one’s competitors, to drive one’s company, 

organization or country forward in the right directions, a leader has to do the right thing. 

Drucker (2008) states that one of the most important things of management today is to 

make knowledge, that exists within the company, feasible. Drucker continues and writes 

that management therefore is a social function and that management in practice 

certainly is a liberal art. 

 

Another important aspect of good leadership is that in order to lead others one has to be 

able to lead oneself. This is not only the guiding principle for our program, “Leadership 

and Management in International Context” at Linnaeus University, but also something 

that Bennis (2009) emphasizes. Bennis (2009) argues that it is impossible to be able to 

lead someone else if one does not really know who one really is, and how to lead oneself. 

Additionally, Heifetz et al. (2009) take this one step further and argue that it is not only 

important to know oneself but also to have control of one’s emotions and physicals. 

Considering this, from both Bennis (2009) and Heifetz et al. (2009), we believe that all of 

them are right. Firstly, if one does not know who one is, and how to lead oneself, how 

could one ever be able to function as a role model and to lead someone else? Therefore, 

we believe that this is one of the first steps to learn for a becoming leader. Secondly, if 

one knows oneself, knows one’s emotions and one’s physics, one will also be able to 

handle the pressure and different situations that occur to one as a leader. Emotions that 
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might occur in meetings, with followers or potential clients, are more likely to categorise 

as preconceptions or bias thoughts and with a high self-awareness one is more likely to 

notice these emotions as what they actually are and not take any rash decisions. 

Therefore, this implicates that a high self-awareness is a key to take reasonable 

decisions and not doing anything too rash. 

 

Furthermore, the management theorist Peter Drucker discusses the importance of 

objectives. Drucker (2006) argues that it is important to have an objective, to plan the 

action of today and to reach the results of tomorrow. The objectives should be based on 

the leader’s vision of the future. The actions are based on the objectives and lead to the 

results in the close and distant future. Long-term objectives are objectives in the distant 

future, which are usually longer than ten years. Of course it is impossible to foresee 

what is going to happen in a distant future, however, there are rational and reasonable 

guesses and there are forecasts. The forecasts are somewhat a bigger gamble of what is 

going to happen in the future. Drucker (2008) emphasizes this even more and stresses 

that defining and establishing an institution’s mission is the foundation of management. 

The leader is in charge of setting the goals or objectives as discussed above, but also to 

set the priorities of the objectives and make sure that the standard is maintained. To 

make things work, the leader will always need to make compromises. In order for the 

leader to make the right compromises he or she carefully considers what is desirable and 

what is right to do (Drucker, 2008). 

 

Cuba’s long-term objectives might be an issue since the market starts to change and 

might have to face further huge changes if the embargo is removed. Therefore the future 

development is rather uncertain at the moment. One of our respondents, Bo, said that 

no one knows what is going to happen in the future in Cuba and those who think they 

know are often wrong. However, Drucker (2006) emphasizes that decisions concerning 

the future will always be anticipated. Therefore, any management decision should 

consequently be shaped in a way that makes it changeable and adaptable. Hence, no 

matter how good the tools for the decision-making are, how good the economics are or 

how careful the analysis within an organisation is done by the human element, in any 

case the leader is of very high importance of an organisation. 

 

History is something that leaders need to embrace, learn from and work with. Bennis 

(2009) argues that leaders have a lot to learn from history. Seaman and Smith (2012) 

emphasize that history could be used as a tool for leaders. History could help the leaders 

to pinpoint shared values and shared history both for the employees within the company 

and with other companies. Further, Seaman and Smith (2012) argue that in order to 

take the right decisions concerning the future one will need to know its past and history. 
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On the other hand, Heifetz et al. (2009) write that not all of the history is useful and that 

the leader should separate the useful and important history from the expendable. In the 

background chapter we described some of the rich and unique Cuban history. We 

believe that it is important, both for Western and Cuban leaders, to consider this when 

doing business in Cuba. 

 

With this discussion we have tried to highlight what, in our opinion, are some of the 

most important aspects as a leader. We believe that these aspects will be important for 

the leadership in a sustainable developing in Cuba in order to make reasonable and long 

lasting decisions. 

1.2.1.1 Empowerment 

Drucker (2008) stresses the importance of contribution for leaders. The focus, for the 

leader, should be to give the followers the right tools and information to take the right 

decision. Thinking and acting in the way of contribution will likely lead to higher 

effectiveness within the organisation, since it will focus more on the results rather than 

one’s own effort, which likely will lead to better results for the organisations. Further, De 

Pree (2004) discusses empowerment as well, however without using the actual word 

empowerment. He writes that a leader should be both a servant and a debtor for his or 

hers followers. By having both these roles the leader will help the followers to fulfil the 

objectives that he or she set. 

 

Rheem (1995) writes about the Pygmalion effect and states that this increases the 

outcome of the followers. If the leader sets slightly higher goals for his/her followers they 

are more likely to fulfil these goals and reach their full potential than if he/she sets the 

goals too low. However, it is dangerous to overdo the expectation, because it might have 

the opposite effect for the followers. Therefore, the leader should set high goals, but not 

too high. This is something that is discussed by Drucker (2008) as well. He writes that 

employees in general, but particular knowledge workers, perform better when the leader 

helps them with the demand they set on themselves. If they have low expectations they 

will perform less, however with higher expectations they will improve their performance. 

1.2.1.2 Leaders and followers 

Bennis (2009) writes that a lot of people believe that charisma and speeches are the 

most attributes for a leader. These people think that either one have this gift or one does 

not. If one does not have it one cannot be a leader. However, Bennis (2009) argues that it 

is not that simple. Even though charisma is a good attribute it is not essential. He 

describes how he met several good leaders during his years with a total lack of charisma 

but still they succeed to motivate their people, to get people on their side and to set and 
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follow a clear vision. Therefore, leadership is not something that one is born with or 

without, even though not everyone can learn to be a leader most people can. 

 

Furthermore, one cannot be appointed as a leader. One can only be appointed as a 

manager in a leadership position. Bennis (2009) argues that one cannot be a leader if 

one does not have any followers. De Pree (2004) stresses that if there is no people to 

lead, a leader is not necessary. This implicates that without followers there will be no 

leader and that a manager could be in a leader’s position without being a leader. 

Basically this means that a manager could be very authoritarian and have a brilliant 

charisma, be in a leadership position and still not be a leader. In order to be a leader, 

followers are necessary and followers have a need for a leader. Both parties depending 

on each other and can not exist without the other. 

 

De Pree (2004, p. 22) writes, “To be a leader means, especially, having the opportunity to 

make a meaningful difference in the lives of those who permit leaders to lead.” A 

meaningful difference is of course a matter of perception, however, we believe that it is 

an important aspect to take into account as a leader. Hence, we argue that good 

leadership is not only the ability to have a long-term vision, to set goals, to motivate 

followers, but also to make a meaningful difference with the power that comes with 

leadership. Furthermore, we believe that this is something that is very important to 

emphasize for when it comes to leaders at Cuba because a meaningful difference in the 

shape of a positive development towards sustainability will have a positive effect on the 

leader’s followers as well.  

1.2.1.3 Leadership responsibility 

“The possession of great power necessarily implies great responsibility.” 

(Hansard, 1817, p. 1227) 

 

The quote by Hansard (1817), later re-quoted by Voltaire among others, describes the 

importance of leadership responsibility in one sentence. Drucker (2006) emphasizes that 

managers have great deal of responsibility. Bennis (2009) discusses that leaders have a 

responsibility not only to employees and customers but also towards the whole 

community in which they are. Pearce et al. (2014), on the other hand, write that 

responsible leadership is a balance between short-term financial viability and long-term 

objectives. Drucker (2006) further writes that managers have power over people, which 

lead to them also having a great deal of power in the society. The decisions made by the 

managers will have a large impact on the society and economy for a long period of time. 

Drucker (2006, p. 383) writes, “the public responsibility of management must therefore 

underlie all its behaviour”. 

 



¡Buenos días Cuba!  Snöberg & Wenau 

 11 
 

Drucker (2008) writes that an enterprise or an organisation does not exist in a vacuum 

where they do not affect the society and they are not affected by the society. Instead they 

are a part of the society, or as Drucker describes it, they are creatures within the society 

and the economy. As a vital part of the society they will also have a responsibility 

towards the society. Therefore, they also have a responsibility for the society they operate 

in. 

 

Drucker (2008) also emphasizes the importance of leadership responsibility within 

environment. We believe that, people in general, are getting increasingly more aware of 

environmental issues. Drucker (2008) states that if one is not careful and does not take 

care about the environment within the enterprise or organisation one is in, it could be 

cost intensive for the enterprise or organisation because of fines or lost reputations. 

 

Another important aspect Drucker (2008) stresses is for the enterprise not to do things 

right, but to do what is best for society. Drucker demonstrates an example from the car 

industry in the late 40s and in the beginning of 50s, where Ford introduced the seatbelts 

for the first time in their cars. This was not at all well received by their customers and 

Ford directly noted a big downturn in sales and decided to remove the seatbelts again. 

Approximately 15 years later, people got more aware of safety and regulations were 

changed. Ford, and other car manufacturers were punished since they now had to 

change the production again because of these regulations and these secured the people. 

We argue that this is a very good example for responsibility to the society and also for 

the importance for the leader to do the right thing rather than doing things right as 

discussed before. The right thing would have been to keep the seatbelts in the cars from 

the beginning, since it was the right thing to do to protect the people. Instead they 

decided to do things the way that looked better in short-term perspective, and since the 

sales decreased because of this they decided to remove the seat belts again. By just 

looking at their numbers, they intended to do the things right for the company. However, 

with all facts on hand we could see that it would have been better to keep the seatbelts, 

i.e. to do the right thing. Drucker (2008) emphasizes the importance for the leader to 

identify and to envision impacts that the decision might have, and to do this in a rational 

and pragmatic way. 

 

Drucker (2008) argues that since the enterprise is a part of the society, as discussed 

above, the enterprise will only exist within the society as long as the society believes that 

they are in need of the enterprise. Consequently, if there is no need for the enterprise in 

the society they are out. Therefore, the leader’s responsibility is not only towards the 

enterprise but also to the society. 
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We would like to emphasize that leaders have a great deal of responsibility for their own 

employees, customers and society. Regarding Cuba, we argue that the leadership 

responsibility is as important there as in any other country. We believe that there are 

good opportunities for the leadership to do the right thing in Cuba in order to make the 

country develop in a sustainable way. 

 

Leading Cuba into a sustainable development is not at all an easy job and not every kind 

of leader is suitable for this challenge. Cuba’s leaders need to have the presented 

attributes to succeed with this task. As we conclude in the Background chapter, things 

are happening in Cuba, but for now we do not know in what direction. The only thing we 

know for certain is that the normalisation process between U.S. and Cuba is ongoing. 

We believe that good leadership is essential in the development in Cuba in order to lead 

the country in sustainable way. As discussed above the leadership does not only affects 

the enterprise but also the society its in. Further, the right type of leadership can 

empower, motivate and develop its followers which is something that we believe is and 

will be essential for the further sustainable development of Cuba because as we will 

discuss in the following chapters, a sustainable development can not be achieved alone. 

It is a huge assignment and people, organisations and leaders have to sit in the same 

boat and sail in the same direction. This is also something that United Nation’s 

Secretary General Ki-Moon (2010) emphasizes when he said: 

"As the young leaders of tomorrow, you have the passion and energy and 
commitment to make a difference. What I'd like to really urge you do is to have a 
global vision. Go beyond your country; go beyond your national boundaries." 
 (Ki-Moon, 2010) 

1.2.2 Sustainable Development 

In order to understand what a sustainable development is, we have to understand what 

the two different words mean sustainable development is composed out off. What is 

sustainability? What is a development? And what is a sustainable development? These 

are the questions we intend to answer in this chapter in order to underline the 

importance and necessity and create understanding for our thesis. 

1.2.2.1 What is sustainability? 

Owley and Hirokawa (2015) state that the explanation of sustainability is discussed of 

years and still no definition has been found with what every organisation, scientist or 

involved person can agree too. Usually a vague definition is created that should explain 

the whole context about sustainability. A definition that we found again and again in 

several books is “Sustainability has been defined as economic development that meets 

the needs of the present generation without compromising the ability of future 

generations to meet their own needs” (Brundtland & Elkington cited in Epstein, 2008, p. 

20). We consider this definition as good basic understanding of sustainability. In our 



¡Buenos días Cuba!  Snöberg & Wenau 

 13 
 

own words, sustainability is a status where the needs of current as well as the needs of 

future generations are satisfied. 

 

Larsson (2010) writes another more elaborated definition where sustainability is among 

others brought into the business context. This definition makes the connection of 

business, society and environment clear:  

“Sustainability is the goal and describes a world in which the level of resources 
is, as a minimum, maintained, a world in which we do not over-exploit capital, 
regardless of whether we speak of environmental capital, economic capital, social 
capital or human capital. In this vision, industry is integrated into society and 
Nature. Businesses operate in the global community and contribute to its 
development. In other words, business and society are nor separated; on the 
contrary, they depend on each other in order to function properly.” 

(Larsson, 2010, p. 37) 
 

We think that the interplay of both definitions give a fair start of the basic understanding 

for our topic. In our thesis we understand sustainability as an aspired condition where 

current and future generation have access on equal terms of resources. 

1.2.2.2 What is a development? 

Similarly to the case of sustainability, development is also a term with no common 

international definition. One definition is that development is a “progress towards any or 

all of a list of national goals or values in the economic and social fields” (Baster, 1984, p. 

95). Most of the time and in this thesis the term development indicates something 

positive. It is a process that can go backwards or forwards, the direction is of 

unimportance, the process is what counts and that the process strives in desired 

direction. 

 

Since if we now know what sustainability is and what a development is, what is a 

sustainable development then? 

1.2.2.3 What is a sustainable development? 

Sustainable development or also “green development” or “ecodevelopment” (Adams, 

2001, p. 4) balances current needs with the needs of future generations according to the 

United Nations (UN, 2016). Furthermore “sustainable development tries to make sense of 

the interactions of three complex systems: the world economy, the global society, and 

the Earth's physical environment” (Sachs, 2015, p. 3). This definition is the one we will 

refer in our thesis when discussing sustainable development and not the two synonyms 

from Adams because we want to avoid raising the impression that we imply with a 

sustainable development only the field of nature and environment. Like Sachs wrote, 

sustainable development includes more fields than just one. Larsson (2010) confirms 

Sachs's definition that sustainable development “covers social, ecological and economic 



¡Buenos días Cuba!  Snöberg & Wenau 

 14 
 

aspects” (Larsson, 2010, p. 37). He further made it clear that there is no irrevocable 

solution in the process of a sustainable development. 

1.2.2.4 The importance of our topic 

Environmental organisations, human rights organisations and other NPOs have the 

shared goal to protect the earth, its resources and its inhabitants. The call for more 

engagement from companies’ and governments’ sides has risen as we think. The earth 

needs to be protected and treated with care so our future generations can enjoy the 

beauty of earth and the resources that are provided. 

 

World Wildlife Fund (WWF) sets themselves the first and highest goal and proclaims:  

“Forests, Oceans, Fresh Water, Wildlife, Food, Climate - These things are not just 
'nice to have'. . . they are 'need to haves.' They are the things that make it 
possible for us to live. And so, to ensure our very survival, they must be kept 
safe. It’s a big job. And no one person or organization can do it alone. But 
together we can.“ 

 (WWF, 2016) 

Furthermore WWF proclaims on their webpage “Together, in partnership with 

foundations, governments, businesses, communities, individuals and our more than six 

million members, we can conserve many of the world’s most ecologically important 

regions.” (WWF, 2016). WWF puts everybody in charge and appeals to the responsibility 

to every one of us on earth. At the same time they are spreading positive energy and 

hope that together we are strong and can achieve the goal. One of the Key Issues from 

the UN is the Promotion of Sustained Economic Growth and Sustainable Development. 

Within this Key Issue the UN (2016) sets the goal among others to improve people’s lives 

and to create an economy that is conform to the climate. Furthermore the UN (2016) also 

believes that it is on everybody to achieve these big goals collaborative all together. The 

UN further says “Sustainable development will also help the development needs of the 

poor and most vulnerable, who have contributed the least to the climate change 

problems” (UN, 2016). According to the UN sustainable development helps to improve 

the standard of living for everybody, to protect the environment and the provided 

resources from the earth and gives a little bit more justice to the poor. They share the 

understanding that this can only be achieved together. Everyone is part of this earth and 

everyone needs to be part of the support according to the level of power and possibilities 

of each one. 

 

Between the 25th and the 27th of September 2015 the UN decided, in their headquarter 

in New York City, for the Sustainable Development Goals (SDGs). All member countries 

agreed to a full implementation of 17 SDGs and 169 associated targets between the 1st of 

January 2016 and 2030 (UN (1), 2015). The 17 SDGs are summarized in visualisation 

from the UN shown in figure 1 and listed at figure 2. 
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Figure 1. Sustainable Development Goals. 
(Sustainable Development Knowledge Platform (1); 2016) 

Sustainable Development Goals  

Goal 1.  End poverty in all its forms everywhere.  

Goal 2.  End hunger, achieve food security and improved nutrition and promote 

sustainable agriculture. 

Goal 3.  Ensure healthy lives and promote well-being for all at all ages.  

Goal 4.  Ensure inclusive and equitable quality education and promote lifelong learning 

opportunities for all. 

Goal 5.  Achieve gender equality and empower all women and girls. 

Goal 6.  Ensure availability and sustainable management of water and sanitation for 

 all.  

Goal 7.  Ensure access to affordable, reliable, sustainable and modern energy for all.  

Goal 8.  Promote sustained, inclusive and sustainable economic growth, full and 

productive employment and decent work for all.  

Goal 9.  Build resilient infrastructure, promote inclusive and sustainable 

industrialization and foster innovation.  

Goal 10.  Reduce inequality within and among countries.  

Goal 11.  Make cities and human settlements inclusive, safe, resilient and sustainable.  

Goal 12.  Ensure sustainable consumption and production patterns.  

Goal 13.  Take urgent action to combat climate change and its impacts.*  

Goal 14. Conserve and sustainably use the oceans, seas and marine resources for  

 sustainable development.  

Goal 15. Protect, restore and promote sustainable use of terrestrial ecosystems, 

sustainably manage forests, combat desertification, and halt and reverse land 

degradation and halt biodiversity loss.  
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Goal 16.  Promote peaceful and inclusive societies for sustainable development, provide  

 access to justice for all and build effective, accountable and inclusive  

 institutions at all levels.  

Goal 17.  Strengthen the means of implementation and revitalize the global partnership  

 for sustainable development.  

 

Figure 2. Sustainable Development Goals.  
(Sustainable Development Knowledge Platform (2), 2016) 
 

Cuba, due to its UN membership and as a founding member, signed as well the SDGs. 

With this signature Cuba accepted its responsibility to enforce a sustainable 

development.  

 

These SDGs are a very current and urgent topic all over the world. Mark Halle, Executive 

Director from IISD Europe, and Robert Wolfe a Professor at the Policy Studies at the 

Queen’s University in Canada, very recently wrote an article regarding this topic for the 

IISD (International Institute for Sustainable Development). They bring another time to 

attention that the goal for 2030 can only be reached by acting in a collaborative 

partnership that requires all countries and stakeholder, all members of the private and 

public sector and every participant on our planet. Furthermore they say very clearly that 

this task is a huge challenge for everybody and there are only less than 15 years left to 

reach it. ”Everyone, at all levels in governments and civil society, is contemplating the 

dimensions of the challenge we have set for ourselves, and trying to work out how on 

earth we will meet expectations” (Halle & Wolfe, 2016). 

 

"You have to take ownership and leadership of tomorrow. For that to be possible, you 

have to strengthen your capacity and widen your vision as a global citizen" (Ki-Moon, 

2010). Sustainable Development is a global topic. Every country, every business, every 

company, every organisation, every person is part of it and can help to achieve these 

goals, so is Cuba. Cuba is in the starting blocks for a big countrywide and 

interdisciplinary development process. Instead of learning a development lesson from 

industry countries as of the end of the 18th century, Cuba can be seen an exemplary 

case. A lot of the industrial countries are the reason why we have to work that urgently 

on sustainability and why the topic of sustainable development came up. Cuba does not 

have to go the same way. Cuba can see its isolation as an advantage and chance to learn 

from the mistakes of other countries that contributed a big share of environmental 

pollution, exploitation and resource shortage. Many of these countries are trying now to 

make it up again. Cuba can skip this period and directly develop from the beginning in a 

sustainable way. In the 18 principles of sustainable development it is stated in the Rio 

Declaration of Environment and Development that “Development today must not 
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undermine the development and environment needs of present and future generations” 

(UNEP, 2002). Therefore we think that a direct sustainable development is the logical 

consequence for Cuba. Furthermore it always takes more effort to undo damage that is 

done than doing it right from the beginning. Maybe at the beginning it will take more 

engagement, time and effort to implement a sustainable development but in the end it 

will be much more worth than having a quick success without long-term vision. This 

sustainable development is only possible with the right and strong leaders. The leaders 

have to take the responsibility and the lead to guide the country into a sustainable 

development. 

 

A good leader does the right things. We believe that the right thing in Cuba during the 

development process is to pursue a sustainable development. 

1.3 Research Question 

As the discussion above implies, leaders have a great responsibility, not only for their 

businesses but also for society. Simultaneously, the awareness of sustainable 

development and its importance increase throughout the world. Cuba’s relationship and 

normalisation process with the U.S. and Europe is ongoing and when the country now 

develops, it has a great opportunity to develop in a sustainable way. Consequently, our 

research question emerges as follow.  

 

What roles do leaders play for a sustainable development in Cuba?  

 

By roles we refer to the distinction whether it is a direct or indirect role and whether the 

role is located internal or external of Cuba. The leaders are players in the sustainable 

development in Cuba. That means that these leaders are not necessarily Cubans living 

in Cuba. The leaders can appear in business, governmental or social contexts, 

furthermore they can be formal as well as informal. 

1.4 Purpose 

The purpose of this thesis is to highlight the importance of the roles played by Cuban 

and Western leaders for a sustainable development within the country and to enlighten 

the unique environment and society that occur in Cuba. Further the aim is to increase 

the awareness about Cuba and the Cuban society, not only among leaders within the 

country but also others like for example future foreign investors. 
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2. Methodology 

 

“Yes, we are naïve if we think we can ‘know it all’. But even a small amount of 

understanding can make a difference” (Strauss and Corbin, 1998, p. 56). 

2.1 What is Methodology? 

“I think you can have a ridiculously enormous and complex data set, but if you have the 

right tools and methodology then it's not a problem.” 

Aaron Koblin – Artist (n.d.) 

 

Methodology is a complex concept to understand. In order to understand what 

methodology is, we will describe it and separate it from two other concepts that easily 

could be mixed up with methodology. Strauss and Corbin (1998) write that there are 

three terms we need to separate from each other methodology, methods and coding. 

Arbnor and Bjerke (2009) explain methodology as a way of thinking and acting. It 

includes several concepts that are used in the process where researchers create and 

search for new knowledge. Strauss and Corbin (1998) emphasize that methods are the 

different processes and techniques that are used for collecting and analysing a certain 

data. Meanwhile, Arbnor and Bjerke (2009) explain method as guiding principle that is 

used when creating knowledge and when choosing the techniques to do that. The third 

term is coding, Strauss and Corbin (1998) describe it as the analytical procedures where 

the collected data is fractured, conceptualized and integrated in order to shape the 

theory. 

 

With this in mind, we argue that methodology is the procedure how to, step-by-step, 

proceed throughout the research process. Furthermore, methodology is also important to 

produce a standardized scientific procedure that is comprehensible and reproducible. 

2.2 Grounded Theory 

Glaser and Strauss were the first researchers who wrote about Grounded Theory in their 

book “The Discovery of Grounded Theory” from 1967. They wanted to close the gap 

between theory and research and since most of the existing methodology theories of that 

time were there to try existing theories rather than create any new theories. Locke (2015) 

states that Grounded Theory first was used for sociology and health sciences studies. 

However, since the development of Grounded Theory it has spread to a wide range of 

different academically disciplines, including management and organisational studies. 
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Glaser and Strauss (1967) write that there are several purposes of the theories in 

sociology. The theory should support the prediction and enlightenment of behaviour, 

furthermore, this should also give a practical implication of the data. 

 

To make sure that one gets an appropriate theory for this complex matter, Glaser and 

Strauss (1967) argue that the development of the theory should derive from the data that 

is gathered. In this way it is more likely that the theory actually is adequate and that it 

will work in order to analyse and explain the data. It is not likely for the theory that 

emerges from the data to be replaced by any other theory. With Grounded Theory, 

theories are not there to be verified, instead theories are there to help the researcher to 

generate an explanation of what is found in the empirical data. Glaser and Strauss 

(1967) claim that the suitability of a theory cannot be separated from the process where 

it is produced. Accordingly, the researchers minds and ideas are important factors for 

the result. 

 

Strauss and Corbin (1998) argue that Grounded Theory is a method that is to be used 

when social reality is studied. The aim of Grounded Theory is to generate new or improve 

theories by visualisation of social phenomena. When Grounded Theory is applied, there 

is no predetermined theory when the research starts. Instead the theories emerge 

throughout the research depending on the findings in the data that is gathered. The 

researchers rather build the theories than test them. Furthermore Strauss and Corbin 

(1997) emphasize that the data not just emerges but rather construct itself from the 

researcher’s observations and readings. The reality can be understood with the support 

of theory, not the other way around. 

 

Therefore, Strauss and Corbin (1998) emphasize that the researchers’ analysis of the 

collected data starts right away and there is a close interplay between the data, analysis 

and theories. This interplay between the data, analysis and theory goes back and forth 

until they are all saturated. Further, if the collected data is not enough the researchers 

are able to go back to gather more data. The theories can be extended or substituted and 

consequently the analysis will be deeper and more satisfying. However, this method is 

more demanding for the researchers since they will have to use their creativity and 

critical thinking to a higher extent than in other methods. Strauss and Corbin (1998) 

describe the analysis as the interplay between the collected data and the researchers, it 

is not only science but also art. Science is meant in the way of keeping the rigor on an 

acceptable level and by truly grounding the analysis in the collected data. Art, on the 

other hand, is more about the creative ability of the researchers, to ask motivating and 

relevant questions, to be able to categorise and find what is interesting in the raw data 
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that is collected. The balance between art and science is what the researchers should 

strive for when doing research. 

 

Strauss and Corbin (1998) explain that there are several advantages with Grounded 

Theory when social reality is researched compared to other approaches. Since theory 

that emerges from the data it is more likely to be accurate than theory that are picked in 

advance based on assumptions and hypothesis. Therefore, the quality of the work and 

results are likely to be more thorough. 

2.2.1 Why we used Grounded Theory 

Arbnor and Bjerke (2009) argue that there is no right or wrong approach to choose in a 

research project. Nevertheless, for our field of research we do believe that the Grounded 

Theory is the most appropriate methodology to use for several different reasons. Firstly, 

it does not exist an adequate number of former literature of this topic since it is very 

current and still in a process. Thus, we used different theories for different parts of our 

empirical research in order to describe and analyse our findings, additionally produce 

new theory. Therefore, it makes sense to use Grounded Theory in order to be able to 

build our own theories based on what we found. We believe that it was more likely to 

find more accurate secondary data when we worked with Grounded Theory since we 

could go back and forth between the theory and the collected data. Secondly, we think 

that we were able to get more saturated information while using Grounded Theory. We 

believe that this helped us to get better results and better knowledge of the situation. 

Thirdly, we studied a “social reality”. As written by Strauss and Corbin (1998) Grounded 

Theory is appropriate to use when one is doing a research in a social context. Therefore, 

we think that Grounded Theory was the right way to go for us. Fourthly, Strauss and 

Corbin (1998) write about the balance between science and art. With Grounded Theory 

we think that we were able to use our own creativity and own thoughts to a higher 

extent than with other approaches. 

 

Amsteus (2014, p. 13) argues, “divergent grounded theory can be considered valid”. 

Amsteus (2014) highlights the importance of methodological transparency. It is more 

important to explain the principles and procedures that are used in the research and to 

customise them to make them fit the actual research than follow some procedure step-

by-step. 

2.3 Qualitative method 

Barnham (2015) describes qualitative research design as a method to use when the 

researcher wants more qualified information. The questions to be asked in a qualitative 

research are “why?” or “how?”. Further, Sarma (2015) highlights that while researching, 
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the intention is to unveil the truth. However, the truth beyond exactness can only by 

carefully valuing personal interpretations of social actions. 

 

Van Maanen (1979) argues that qualitative method is an umbrella term that includes a 

range of interpretive techniques and qualitative method in itself has no specific meaning. 

Locke (2015) emphasizes that this umbrella term has expanded since Van Maanen’s 

article 1979. One proof of this is the number of qualitative books released the past 

decade. Locke (2015) writes: 

“While we’re stuck with the qualitative label because it is part of everyday 
methodological discourse, we should not pretend that it describes a homogenous 
model of research practices against which others can be compared. It doesn’t.” 

 (Locke, 2015, p. 615) 
 

Barnham (2015) states that quantitative research design, on the other hand, is used 

when the researcher wants to answer the ”How many?” question. The quantitative 

research considers and analyses real facts given by multiple answers from one or several 

questions. A qualitative method is often preferred when using Grounded Theory. 

However, quantitative design can also be used when using Grounded Theory. Yet, 

Strauss and Corbin (1998) argue that when collecting data through a structured survey 

it is not likely that one will get any additionally information. If one instead uses more 

open questions, have a general guideline and an interview that is less structured, one is 

more likely to get more thorough answers and also additional information that could be 

interesting for the study. That is why we have chosen to use a qualitative approach for 

our thesis. We believe that a qualitative research design gave us a more qualified, a more 

interesting and a greater extent of information for our complex topic. A quantitative 

research design, on the other hand, would have limited us and therefore we believe that 

our research was more valid with a qualitative research design. Furthermore, we believe 

that the qualitative approach was to our advantage when we conducted our data 

collection in field, in Cuba.  

2.4 Ethnography 

Hammersley and Atkinson (2007) describe ethnography as a process where the 

researchers participate, both openly and secretly, in the daily life in a society of people. 

The researchers watch what is going on in the society, listening to what people are 

saying, asking questions in formal and informal ways. Basically the researchers collect 

all the data they are able to find within the context of their topic. Hoey (2016) writes that 

ethnography is a method used to provide thorough and in-depth explanation of a social 

context. It is also referred to as a, so-called, thick description, a concept that Geertz 

came up with in the beginning of the 1970s. Furthermore, Hoey, (2016) argues that 

ethnography is a method, a qualitative research process, and a product. A method in the 
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sense that one conducts an ethnographic study and the product of the method is 

ethnography where the aim of the product is cultural understandings. Similarly to 

Hammersley and Atkinson, Hoey (2016) claims that the ethnographers aim to generate 

an understanding through insiders’ points of view. More in detail, Hammersley and 

Atkinson (2007) write that, the researchers study people’s behaviours in their day-to-day 

context and not in a context that is created by the researchers. The data that are 

collected are from a wide range of sources, nevertheless observations and somewhat 

informal conversations are the most common ones. Further, the data collection in an 

ethnographic study is often unstructured. It does not follow a fixed research design from 

the start of the study and the categories are not set from the beginning. Instead, both 

the research design and the categories emerge throughout the research process and the 

constant analysis of the data. Hammersley and Atkinson (2007) argue that the focus of 

an ethnographic study is often focused on a smaller group of people or only a small 

number of cases. However, in the case of this thesis we have chosen to study a wider 

range of different professions, ages and nationalities and not only limit ourselves to a 

certain profession or nationality. However we have limited us to the study of the culture 

and society within Cuba. Furthermore, Hammersley and Atkinson (2007) state that the 

analysis of the data includes a lot of interpretations from the researchers. There are 

interpretations of meanings, functions and consequences of humans’ actions and 

institutions and how they impact the context that is studied. 

 

We went to Cuba on the 1st of March 2016 and we stayed there until the 31st of March. 

We aimed to do an ethnographic study in Cuba. We were limited to one month at Cuba 

because of our time frame and budget. During our time in the country we tried to talk to 

as many people as possible, we did daily observations that we wrote down and we tried 

to make sense of what we saw and experienced through critical interpretations. Due to 

the duration of our stay in the country it is impossible to be able to grasp, understand 

and explain a culture in an impeccable way. However, our curiosity, network, 

conversation partners and friendly locals helped us to get a good insight into the Cuban 

society and culture. In the end, we believe that we got sufficient data to be able to 

provide an insight of this and we believe that we have enough data to be able to answer 

our research question in a thorough way. The ethnographic approach definitely helped 

us to gain valid, interesting and accurate data. Our observations and conversations with 

people made it possible for us to build our case and to get thorough data. We argue that 

this kind of data would definitely not been possible to collect without the ethnographic 

approach. 
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2.5 Our way of writing 

Daudi (1986) argues that the author of a text is always present in his or her writing. 

Which means that even if the author tries to take a neutral approach by writing the text 

so that it seems to be as objective and neutral as possible, the author will always exist 

within the text. As soon as the author grabs the pen to start writing, and no matter 

which method is used, the authors own values will always be there. Daudi (1986) writes 

that he or she is intentionally present in his text, which is also a position we have 

chosen to take in this thesis. We believe that our own thoughts, observations, ideas and 

interpretations play a major role in this topic. Since we chose to live in Cuba for one 

month we have first hand experiences and observations that we took into account to our 

results. Therefore we argue that by constantly and consciously showing our own 

interpretations rather than hiding them in neutral sentences increased in fact the 

validity of this thesis. 

 

Further, Daudi (1986) highlights the relation between knowledge and personal 

involvement: 

“Knowledge is by necessity rooted in our personal involvement in the action-
praxis. The essential aim is to reach an understanding of the meaning that a 
studied object ‘has’ for those who experience that phenomenon.”  

 (Daudi, 1986, p. 132) 

We did an ethnographic study in Cuba and we did not only gather our data through 

conversations but also through observations. Our personal involvement was obvious 

already in our data collection since we did a lot of interpretations and reflections already 

when we conducted our observations and interviews. Therefore, we are not trying to hide 

our involvement throughout this thesis. 

 

Furthermore, we have decided to refer to our respondents only by first name throughout 

this paper. We used pseudonym for some of our respondents and in our opinion there is 

no need to come up with both a first name and a surname for the people that wanted to 

be anonymous. Besides that we also called our interview partners during the interviews 

only by first name and we feel a stronger connection to them so we did not want to 

distance ourselves again in this paper. Therefore, we decided to only use the first name 

throughout the text to be more consistent. 

2.5.1 Political statement 

To discuss politics when talking about leadership in Cuba is inevitable. We believe it is 

essential to be aware of the political situation in Cuba and therefore we have chosen to 

include it. 
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For this reason, we would like to declare ourselves politically neutral. We do not 

intentionally take any side in the political discussion, we are not trying to imply any 

political direction and we do not propose any political change ourselves.  

 

Our focus is only on our research question and within this thesis we are trying to 

answer it.  

2.6 Structure of our thesis 

This thesis is structured in a slightly different way than most of other Master Theses 

that we have read. During the month we lived in Cuba we experienced a lot of things, we 

talked to plenty of very interesting people and we made a lot of fascinating observation. 

Due to the time spent in Cuba and the interesting and rich empirical material that a 

single month allowed us to gather, we have an empirical chapter where we described and 

wrote about our experience. Already here we did the open coding of our empirical 

material to put our data into different categories. In the chapter that will follow our 

empirical story, we combined our theoretical chapter with our analysis. With the help of 

theories we explained and made sense of our experience and in this chapter we also did 

the axial and selective coding. To try to clarify this even more we have done an outline as 

in figure 3. In this figure we show the outline and wrote a few lines about every chapter 

in order to make it more visible. 
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Figure 3. Outline. 
(Own creation) 
 
By structuring the thesis in this way, we have tried to make sure that our project would 

derive from our empirical data. Further, we saturated our literature review by only 

writing about essential theories for our project; hence the theories used in chapter 4 

(figure 3) are highly relevant for our topic. If we, at this stage, would have realised that 

we need to saturate our empirical chapter even more, we would have had a network in 

Cuba that we could have used to collect even more data. We argue that by writing our 

thesis in this way:  

1. We made sure that both the empirical data and the theory will be saturated.  

2. We created interesting and relevant reading for our readers.  

3. We focused this thesis of the important part of this project, which is the empirical 

data. 

4. We also believe that this helped us to reach interesting and helpful conclusions. 

5. As mentioned previous in this chapter Strauss and Corbin (1997) state that the 

reality can be understood with the support of theory, not the other way around. 

Chapter 1 

• Introduction 
In the introducing chapter we gave a background of Cuba, we 
continued with a problem dicussion of how and why our topic is 
important, we stated our purpose and our research question. 

Chapter 2 

• Methodolgy 
In this chapter we described and discussed why we have choosen to 
work with Grounded Theory, we argued for our choices and 
described what we have done in our study. 

  

Chapter 3 

• Empirical data 
In our empirical chapter we described our data, furthermore we 
divided it into a five different categories through open coding. 

Chapter 4 

• Theoretical sampling 
In this chapter we did the axial and selective coding. We did our 
analysis and we wrote about the theories we used to explain our 
topic. 

Chapter 5 

• Conclusion 
In the conclusion we wrote about our concluding remarks, 
limitations and personal reflection. 



¡Buenos días Cuba!  Snöberg & Wenau 

 26 
 

This is why we believe that this approach that we used is the most appropriate 

one. 

2.7 Data collection 

In our research we used and collected primary and secondary data. We think that these 

different data methods gave us trustworthy, valid and thorough information regarding 

our topic. Therefore, we believe that these methods are suitable and effective for our 

thesis. 

2.7.1 Primary data 

Bryman and Bell (2011) argue that new data, which is collected by the researchers 

themselves, is to be considered as primary data. Primary data could be collected through 

several different methods. We collected our primary data in Cuba during a one-month 

stay in March 2016. We collected our primary data in three different ways: observations, 

conversations and informal talks. We did that in order to get different kinds of data and 

in that way enrich our thesis as much as possible during the limited time frame. We 

believe that in that way the paper will be more valid and accurate since we will have 

more data and data from several different sources. 

2.7.1.1 Observations 

One form of technique we used was observation. Strauss and Corbin (1998) emphasize 

that observations and/or interviews are essential to understand cultural values and 

social behaviours. That is why we picked observations as one of our methods. We believe 

that we could learn a lot through observations. We observed the Cuban society, culture 

and lifestyle to get a better idea of how those work. However, we as foreigners could 

never be an equal part of the Cuban society, we were always foreigners and we could just 

try to find out as much as our possibilities allowed us. Furthermore, we went to different 

art exhibitions and historical museums that gave us a wider and better perspective of 

the Cuban society, both in a historical point of view but also what is happening at the 

moment in the society through contemporary art. We took notes of our experiences and 

we always carried a small notebook to write down things that we observed. However, we 

are aware that one month is not enough to get a complete insight of Cuba. Nevertheless, 

we believe that we were able to get a good and sufficient base for our thesis and research 

through our observations. 

2.7.1.2 Conversation 

Another technique for data collection is conversation. Strauss and Corbin (1998) 

describe conversation as an informal type of interview. It is a scheduled meeting were 

the counterpart knows what subject we are going to ask him/her about. We have chosen 

conversations since we think that it made the interviewees feel more comfortable and 
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secure. The advantage for the interviewees is that they feel more relaxed and we hoped 

that they would easier open up and give us more thorough and valid information. That 

was also the reason why we decided not to record the interviews. We wanted our 

interviewees to feel as comfortable as possible. We think that with renouncing audio 

data, our respondents felt more secure to speak openly. Furthermore we could directly 

add valuable interpretations to our notes that could result out of gestures or different 

voice levels. We think that this was the case since most of our conversations went on 

between 1,5-3 hours. Nevertheless, we prepared some questions in advance to know 

what we should ask our interviewees about and when necessary we asked follow-up 

questions to get better and more information. In this way we knew that our 

conversations with our different interviewees would all be grounded in the same topic 

and same ideas. The structure of the questions differed a little bit depending on to whom 

we spoke, we were not able to address the questions in the same way to all the people 

since they had such a diverse background and different fields of work and the different 

conversations were also conducted in different languages. Still, the topic and most of the 

questions were the same in all of our conversations. 

2.7.1.3 Informal talks 

We also used a third data collection method, which we would like to call, informal talks. 

This method contains talks in the daily life, such as talks with people on the streets, in 

taxis and in restaurants. With these talks we approached people in a more non-official 

way than our conversations, we were able to ask locals and other people about their 

experience and opinions. It is not as straightforward as conversations, here we needed to 

go from small talks and then slip into a certain topic. We think that it was more likely 

that they would answer our question than if we would have asked to “interview” them. 

Further, these talks gave a valuable input, especially from the locals, an input that 

would be impossible to get if we were not there. We think that this input additionally 

enriched our primary data. 

2.7.2 Secondary data 

Bryman and Bell (2011) describe secondary data as data that is created by other authors 

for another context. To get valid and accurate data we used secondary data from 

scientific articles from well-recognised journals. Since some of our theories are 

constantly developing, we made sure that the articles we use for this would be up to 

date. Nevertheless, some older articles were also used to enrich these theories, to give 

them more depth and a historical perspective of the topic. 

 

We also used some books for our secondary data. We found some interesting books that 

we believe added an extra dimension to our thesis. Well-recognized authors write the 

books we used and scientific articles verified its content for our topic. 
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To add an extra dimension to our thesis, we used official statements done by different 

NPOs such as WWF, WFP and UN. These statements gave us trustworthy and current 

information. 

 

During our stay in Cuba, U.S. President Barack Obama, visited the country. He was the 

first American president to visit Cuba in 88 years (Acosta et al., 2016). We actually wrote 

to the White House to try to get an interview or at least a statement from President 

Obama, however, we guess that he was too busy during his stay in Cuba. Nevertheless, 

during his stay he held a press conference and also a press meeting with Cuba’s 

President, Raúl Castro, from these we were able to extract additional, interesting 

secondary data. 

 

Furthermore, we used some local, Cuban, newspapers to get an input from a Cuban 

perspective. However, we are aware that these newspapers are highly controlled by the 

Cuban government and they are not impartial. Thus, in our opinion they added an 

interesting perspective to our thesis. 

2.8 Techniques for data analysing 

Strauss and Corbin (1998) write that the analysis part in Grounded Theory is divided 

into three steps of coding: open coding, axial coding and selective coding. These three 

steps of coding are different levels of analysis, which build on each other and help the 

researchers to come to a conclusion. To break down the analysis process in three parts it 

is necessary to realise the logic of the analysis. Charmaz (2006) writes that coding in a 

qualitative study is defining the data. In the coding process the researchers continually 

label, categorise, summarise and account all the data that they have. Furthermore, they 

try to move beyond the actual statement, to get more in-depth data and therefore it is 

also about analytic interpretation of the data. 

 

This is something that we have done throughout our data collection period in Cuba. We 

constantly tried to interpret what we saw, what people said and what people did in order 

to get more in-depth data into their actual statement. We also tried to categorise the 

collected data, by doing that we made sure that we asked the next person we met the 

right questions. Further, when we found new interesting parts of our research we could 

therefore add questions about this next time we had a conversation with a person. 

2.8.1 Open coding 

Open coding is the first step of the coding process. Strauss and Corbin (1998) write that 

in this step one breaks down and conceptualizes one’s data. Properties and different 

dimensions of the data are expected to be discovered. The concepts that are discovered 
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in open coding are labelled into different groups and categories. The process of the open 

coding is starting simultaneously as the data collection and is continually going on 

throughout the data collection process until all the collected data has gone through the 

coding. 

 

We started our open coding process while and after each of our interviews. Already 

during our second interview we looked for similarities and differences between the 

respondents’ stories. Further, we looked for different categories where the data we got 

could fit in and when all data was collected following categories emerged: Music and Art, 

Sustainability, Politics, Economics and Entrepreneurship. 

2.8.2 Axial coding 

According to Strauss and Corbin (1998) this step of the coding connects the categories, 

discovered in the open coding process, with other categories, concepts, properties and 

dimensions. In the coding process one tries to find the interplay, patterns, and reasons 

between these different dimensions. This step is called axial coding since the coding 

takes place within and around each category. 

 

In the axial coding we compared the information we have in the different categories and 

also what we have within each category. We discussed each category separately and 

compared it with existing theories. 

2.8.3 Selective coding 

Strauss and Corbin (1998) explain that this is the last step of the coding. They describe 

selective coding as the process where one integrates and refines the theory. It is in this 

phase of coding that the new theory emerges. The emerging of the theory is an ongoing 

process and is not done until the final writing is completed. 

 

One thing that these three coding procedures have in common is that the coding is 

interplay by the analysts (the authors of this paper) and the data. Therefore, we continue 

to argue that we, as researchers, had a big impact of this text and we did not hide that 

impact, instead we did the opposite. 

 

This last part of coding takes place in the concluding part of this thesis. There we 

connected all the categories and wrote our final remark, conclusion and present a model 

that visualises our findings.  
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2.9 Respondents 

In this subchapter our respondents are presented. The respondents presented in this 

chapter are the ones that we have had conversations with. The people that we made our 

informal talks with will not be presented as respondents, because we got little data from 

each one of them, but we shared the information we have within the empirical chapter. 

We have had conversations with a wide range of people, both Western and Cuban people 

living and working in Cuba and people in various fields of professions. We argue that 

this will increase the legitimacy of this research. We managed to arrange our interviews 

due to following resources and aims:  

1. We wanted a diversity of people and therefore there are people from different 

professions and different nationalities. 

2. We contacted a few of them already before we left Sweden to go to Cuba in order 

to have a few meetings schedule when we got there. Out of all the e-mails we sent 

to different potential respondents we got only a few meetings that we accepted. 

3. During our stay in Cuba we got to know people, these people helped us to get in 

contact with new people who we could talk to.  

4. We used our network to set up meeting with people that we have not met before.  

 

To conclude our selection process one could say that we had a selective and non-

selective process. We used a selective process in the sense that we selected people with 

different nationalities and professions. Further we had a non-selective process in the 

sense that we did not get all the respondents we asked, only a few of them, and we 

talked to everyone that agreed to have a sit-down with us. Summarising we had in total 

nine interview partners, six men and three women, four Cubans and five people from 

Western countries and we arranged five of the interviews before our arrival and four 

during our stay. We were able to get these interviews through our growing network in 

Havana and by directly approaching to people. 

 

A few of our respondents did not want us to write their real names or to give any hint on 

identification, which of course is something we have to respect. However, we argue that 

this did not downgrade the information we got. Furthermore, in the presentation below 

we made it clear who appears with real name and what they do. In order to have as good 

and truthful information as possible, we have a various spectre of respondents. 

 

Bo Ekström, Representative of Volvo Construction Equipment AB 

Bo Ekström has been working in Cuba for almost 30 years. He is working for the 

Swedish company Volvo Construction Equipment AB. Ekström is the only person from 

the company working in Cuba. 
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Lisa, Tourism Expert 

Lisa is a European tourism expert in Cuba. She has been working in Cuba for a few 

years and has tourism experiences from several other Hispanic countries. Lisa is a 

pseudonym. 

 

Daniel, Doctor in Medicine 

Daniel is young Cuban doctor in medicine. He has studied for six years at the University 

to become a doctor. He is born and raised in Havana. Daniel is a pseudonym. 

 

Maria, European state related profession 

Maria has been working in Cuba for about half a year. She is from a European country 

and works in a state related profession. Unfortunately we cannot mention her real name 

or her profession. However, talking to Maria, we quickly realised that she has a lot of 

interesting information and knowledge about Cuba and the Cuban society. Maria is a 

pseudonym. 

 

Alma, Bed-and-Breakfast operator 

Alma is an old lady who operates a casa particular (a bed-and-breakfast) in Trinidad on 

Cuba’s south coast. She has experienced the changes over the revolution, and the time 

since Cuba became a communistic state. Alma is a pseudonym. 

 

Enrique Wong Diaz, Artist 

Enrique is a famous painter and sculptor from Cuba. He has sold his art throughout the 

world, has an own exhibition in the Miramar Trade Centre and his famous sculpture 

“Nostalgia” is currently at display at “Fábrica de Arte Cubano”. 

 

Jean-François Martel, University Teacher at Montreal University 

Jean-François is a university teacher from Canada. He has been working in Cuba back 

and forth for eleven years and he is currently responsible for a music project with a 

group of Cuban musicians. 

 

Marcello Sarno, Sprachcaffe 

Marcello is one of the Authorized CEOs of Sprachcaffe in Havana, Cuba. Marcello is 

Italian and has been working in Cuba for 14 years. Sprachcaffe is a language and dance 

school furthermore Sprachcaffe offers ecological travels like bike tours around Cuba. The 

company is located in Havana but are about to expand to Varadero and Trinidad. 
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Andres, Artist 

Andres is a Cuban illustrator, he is born and raised just outside of Havana but is 

currently living in Havana. Andres is a pseudonym.  

  



¡Buenos días Cuba!  Snöberg & Wenau 

 33 
 

3. Empirical Data 

 

In this chapter we tell the story about what we heard, saw, thought, interpreted and 

experienced in Cuba separated in five main categories. We developed these categories 

after our interviews, while sorting our empirical data. For all parts we have gathered 

enough information and various comments, which made it reasonable to have each 

category. Furthermore, we think that all of these categorises have influence on a 

sustainable development in Cuba and bring a great value on our way to answer our 

research question. 

 

Before we start with the categories we will start with an elaborated introduction with 

general information and insights about Cuba. 

3.1 Introduction 

Diverse, innocent, virgin, obsolete and innovative are adjectives that are used by our 

interviewees to describe Cuba, these are adjectives we would not have connected with 

Cuba without traveling to Cuba. 

 

In order to bring our topic into the right perspective and to understand the outcome of 

our thesis one has to be familiar with Cuba and be aware of the circumstances and 

everyday life as we tried to describe below. During our interviews and our stay in Cuba 

we gathered a lot of information, insider knowledge and opinions that we want to share 

in the following chapter in the categories of music & art, sustainability, politics, 

economics and entrepreneurship. 

3.1.1 Cuba a country with various impressions 

“¡Mañana, Mañana!” (engl.: Tomorrow, tomorrow) is a saying many people use to express 

the working moral of Hispanics and people from other Spanish speaking countries. It is 

an easy way of saying that people like to postpone the work to another day and to the 

day after so their work morality is lower and hands-on mentality might be missing. It 

might be applicable for some people in some Spanish speaking countries but we see 

another saying more suitable for Cuba. Just let us be reminded that a mother does not 

want her child to have her glass of milk tomorrow or next week, a student does not like 

to be without electricity, a family does not chose to fix the leaking roof next week. People 

in Cuba sometimes just do not have a choice. On the other hand Marcello told us about 

the bad work discipline and even Daniel said that Cubans are in general lazy. 
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Every month all the Cubans receive supply vouchers so called “libreta de 

abastecimiento” in Spanish. If these cards are used up and they need something in 

addition, then the people need to buy their necessities at the expensive supermarkets 

where a can of tomato costs around one CUC and a one and a half litre bottle of water is 

0,70 CUC. We heard different opinions about what the average salary per month is in 

Cuba. The number was between 15-60 CUC. According to the CountryReview (2015) the 

average salary is 20$ per month which is approximately the same value in CUC. The 

option for the people is then: buy in the supermarket, abstain and wait for it, or wait for 

it because the needed product is not available at the moment or as Andres described try 

to trade goods with one of the neighbours. 

 

If the people do not have electricity it is usually because of power breaks or that the 

state-owned energy company switched off the electricity. There are plans about that 

switch off procedure but people still have to accept that and arrange their things around 

it. Marcello explained to us that the electricity gets switched off because it is too 

expensive and the government wants to save money. Energy is wasted because people 

pay very little for the electricity per month therefore they do not really care about saving 

energy. In a capitalistic country the logical reaction would probably be to raise the 

energy price. However, here we are back again to the fact that Cuba is a socialist country 

and the government is not interested in making winnings out of the energy sale. It is a 

vicious circle that is hard to break. 

 

Also the topic of corruption is a boomerang story in Latin America as it is periodically 

appearing in the newspapers. To what extend corruption exists in Cuba is an open 

question. All we know is that there is corruption. Bo confirmed that there still is 

corruption but less compared to 5-10 years ago. We ourselves experienced it during a 

taxi drive with our recommended and known driver. The police stopped him and 

apparently asked for the driver and taxi licenses. Our driver went out and stepped with 

the officers a few meters away from the car so we could not hear them anymore. The 

driver came back, took a big bushwhacker out from under his seat and showed it to the 

policemen and put it later into the trunk of the car. Then the driver got his papers back, 

he went back to the car and went on driving. We asked him whether everything was all 

right and he answered that it was just a routine control and everything is fine. Then he 

drove around the block where the same police officers were already waiting for him. The 

driver jumped out of the car with an unknown amount of notes, walked over to them, 

handed it out, was back a second later and went on driving. This was an incredible 

natural process as if it has to be like that and if it would be the most normal thing in the 

world. Another place where corruption is routine is at the general practitioner or hospital 

like Jean-François and Lisa told us. People pay the doctors with money, if they have, or 
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with food in order to get an earlier, better or a treatment at all. Therefore, Western 

people often get in to the doctor before the locals, because the doctors know that they 

are more likely to get money from the Western people. Of course these are officially only 

seen as gifts for the doctor's good work but we classify it slightly differently. 

3.1.2 Health system, education and safety 

For us three flagship attributes, the Cubans seem to be very proud of, are the health 

system, the education and the safety. Medical service and education are free for 

everybody available and according to the news there are rarely any cases of murder in 

Cuba. It sounds almost too good to be true. The truth has, like it is with most of things, 

two sides like a coin. The health system is according to the people we talked to that good 

developed mainly because of the influence of the former Soviet Union and Cuba is 

regularly sending doctors on mission to for example Venezuela that commend the quality 

of the doctors. During a taxi ride to a close by village, a woman waved to the taxi in 

panic. Our driver stopped and the woman explained that there had been an accident in 

their backyard. A second later several men came to the taxi carrying an old man in a 

pushcart to the car. The man had a huge wound on his forehead and his status was 

between conscious and unconscious. The men put him on the car’s backseat together 

with the women and we went all together to the hospital where to got taken care of. In a 

country where the health system is praised to the skies, we were shocked that nobody 

thought about doing some kind of first aid. Not even in the car there was anything to 

clean or cover the wound. The man was just freely bleeding and he probably just hoped 

to survive. We also heard from one of our contacts that he had to go one time to the 

hospital with his daughter and he was very shocked about the standards of the hospital.  

 

The same applies for the schools. There is a compulsory education in Cuba, which is a 

great thing but the same contact like before told us that the schools are in very bad 

conditions. Furthermore Jean-François told us that the teachers have a saying “when 

the government just pretends to pay us then we are just pretending to teach” what make 

us doubting the real educational quality. Furthermore, the educational system is 

controlled by the government, which means that they always are able to angle it to their 

favour. Daniel emphasized that the educational system is okay but that the education of 

norms and values that one gets back home is equally important and that it is that 

education which widens one’s perspective and ways of thinking. Maria said “the health 

system and schools were maybe great 30 years ago but not now”. Last but not least is 

the safety, an attribute that has been confirmed by many people. Generally we also think 

that Cuba is a safe country. We always felt comfortable and safe in all streets even in the 

dark. Of course, in the touristic areas it is very safe and nobody wants anything to 

happen to a tourist because of the negative reputation that might follow. Jean-François 

told us that he almost got robbed two times during the last three months. Furthermore 
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he told us about the prostitutes of which nobody else speaks. Although the promoted 

opinion, there are of course prostitutes in certain places in Cuba. Furthermore also 

permanent prostitution is present as well where punters are welcome to the families for 

a couple of weeks as well. Furthermore Maria said that in Cuba there are four times 

more murders than in Estonia that of course would never communicated in the news. 

She also underlines that Cuba is still in general a quite safe country. These three 

aspects are Cuban's hallmarks to the Western World and for the Cubans it might seem 

to be realistic if they compare their standards to other Latin American countries, but are 

these really outstanding compared to the Western World? We do not think so. Compared 

to the Western World, Germany and Sweden for example, the standard of health care, 

education and safety are not on the same level in Cuba as in the Western world. 

However, these three hallmarks might be outstanding in Cuba itself or compared to 

other Latin American countries but not in the Western World. 

3.1.3 Revolution 

Another aspect that we have to take into consideration is the presence and results of the 

revolution. The revolution with the announcement of success from Fidel Castro in 

Santiago de Cuba in January 1959 is still present in Cuba and the memory of it is well 

fostered and nourished. The national newspaper “Granma”, named after the ship Fidel 

Castro took in 1956 from Mexico to Cuba (Castillo & Cubrá Vichot, 2015), shows every 

day the number of years that passed since the revolution, an event that happened on the 

newspaper's day mostly during the revolution or the civil war. Furthermore, the title 

shows next to the name a victory photo from Fidel Castro and other revolutionists in 

military clothes and holding their guns in the air. Next to it there is a slogan which 

might be from Fidel Castro saying “El hombre crece con el trabajo que sale de sus 

manos” (engl.: The man grows with the work that results from his hands). Furthermore 

we saw propaganda billboards for the good of the revolution, the revolutionists and the 

president. Slogans, flags, paintings, pictures and photos are in schools, factories, on 

walls, on houses and on banners next to the streets like for example “Solo la socialidad 

humana puede salvar al mundo!” (engl.: Only the human sociability can save the world!) 

or “un mundo mejor es posible!” (engl.: A better world is possible) or “Patria o Muerte” 

(engl.: homeland or death). The slogan Patria o Muerte is even printed on the currency 

used by the locals (CUP). Furthermore, at the Museo de la Revolución (engl.: Museum of 

the revolution) there was a lot of propaganda for the revolution and anti propaganda 

against U.S. and the former president of the country, Batista. There is no way not to 

notice this high volume of propaganda that makes the topic still very current and it is 

deep-seated in the heads of the Cubans. But why is there so much propaganda? Well, 

the reasons why the government feels the need to remind their people about it we only 

can imagine. The reason why that high volume is possible is simple. One of our informal 

conversation partners said that at least the government somehow owns 90% of all 
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companies and facilities. That means for example schools, universities, tobacco factories, 

the hotels, electricity company and the media is all owned by the government. Therefore 

the government has control over almost every facility and the people. Another aspect is 

that also news are controlled by the government that limits the freedom of opinion 

enormous. Maria told us that the people have gotten less afraid to speak up and say 

their opinion during the past five years but a little fear still accompanies them all the 

time because “you never know who is listening” and “the Cuban state is a very powerful 

apparatus.” She also said “you can criticize the symptoms of the system but not the 

system itself”. Furthermore she said that the TV news, newspaper and also official 

statistics made in Cuba are not reliable and trustworthy. We experienced that also 

several websites are blocked at the Internet. Also these facts are influencing the people 

and limit their possibilities of open opinion and reading news from other countries. 

3.1.4 Cuban people 

Despite of all these facts, the Cubans are very nice and open people. During our 

interview with Lisa we talked about religion as well and she just asked the waitress in 

the restaurant for her beliefs and that girl did not hesitate a moment and just told us 

what her religion is and what she believes in. In Germany or Sweden the first reaction 

would have been probably a pause and a counter question asking why we are asking or 

what interest do have in it or telling us that it is none of our business. We could not 

have gathered so much information, with informal talks, if the Cubans would not have 

been that open. We just had to start talking friendly to a taxi driver for example and he 

would tell us his opinion or willingly answering our questions we had about everyday 

situations in Cuba. Andres gave us one possible explanation to why people are open, not 

only to neighbours but also to foreigners. He said that a lot of people are like that is 

because most of them live together with two or three generations in one flat on small 

space so they are used to accept other opinions and ways of handling things. Another 

aspect is that the people are very creative and innovative. A guide in the art museum 

Museo Nacional de Bellas Artes (engl.: the National museum of fine arts) told us that the 

special period after the breakdown of the Soviet Union shaped the Cubans in their 

creativity because in the supermarkets there was just nothing to buy so the people had 

to get creative in order to survive. This ability of creating something out of nothing is still 

there in Cuba and can be found in many parts of people's lives for example at cooking, 

repairing, in the art business and so on. 

 

Surprisingly we got different answers on the question whether the Cubans are happy or 

not. Lisa and Andres for example said that the people are in general happy. People live 

with what they have and are used to it and they are happy with it. On the other hand Bo 

said “people seem to be happy but that's not the truth”. We did not come to a common 

opinion on that point so we will leave the judgement to the reader. People are friendly 



¡Buenos días Cuba!  Snöberg & Wenau 

 38 
 

and nice and they seem to be happy when they are sitting in front of the house entrance, 

chatting and listening to music. What other choice do they have? Of course they make 

the best out of it in order not to fall into depression while that “big country” 145 km to 

the north is affluent. In spite of everything, how happy the Cubans are or how bad they 

are doing also depends on the comparative value. The standard of living compared to 

Western countries is of course worse. If we compare Cuba to other developing countries 

the standard is actually quite good. The health care is for free, people get the supply 

vouchers, have electricity, water and free education. Not even in all Western countries 

the medical service is provided for free. Marcello told us that what people really desire 

are new cars and houses or own flats but that will take time until people will be able to 

afford it. Therefore he commented that in his opinion people are complaining too much 

while enjoying their standards of living. They do not really need to care about food 

because they have the vouchers, which guarantee at least a survival. He said that they 

are like big children and just want to enjoy life. “The biggest problem is the boredom 

here what is luxury for a poor country”. Bo told us one thing that fits perfectly in this 

context. He said, “one thing they [the Cubans] have lost is believing in the future 

because they have been disappointed a lot” which might explain the interpretation of big 

children from Marcello. Still food is a big problem in Cuba like most of our interview 

partners confirmed. Maria told us that supermarkets are often half empty while the 

vegetables rot on the fields because the transportation system does not work and 

products are not needed at the moment of ripeness. The decision what the farmers seed 

is also done by the government and is not a result of the demand. Furthermore there is 

no wholesale in Cuba where restaurants can do their grocery shopping. The restaurants 

also use the supermarkets where the people go as well, so it happens on a daily base 

that for example a restaurant buys all of the rare milk products the supermarket has, so 

the normal people stay without milk. How can the Cubans be really happy despite all 

these facts? Still every week people trying to escape from Cuba, risking their lives on the 

sea and risking the wealth of their family because of their desertion.  

 

Only a small share of the refugees that dare this dangerous trip over sea to reach Miami 

do arrive there. Nobody knows the exact number of how many people started their 

journey full of hopes and never arrived anywhere. The people that arrive get registered in 

the U.S. and we guess it is because it is not a new topic, just very few refugees make it 

into the newspaper nowadays. An article in the Miami Herald described that kind of 

journey of six people and one dog in a small sailing boat. This journey took six days and 

they lived on nuts and water (Cándido & Haseborg, 2015). This event took place in 

autumn 2015 already after the U.S. embassy had been reopened and the U.S. and Cuba 

restarted their diplomatic relation. People would not do so if they would be really happy 

and full of hope.  
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One last aspect that we do not want to leave out is that Bo told us that in a business 

context one should not trust other people because they look for their own advantage. 

Jean-François gave us another perspective saying that people lie a lot. That sound in the 

first moment quite harsh but it made sense with his explanation. According to him, the 

people might be all the time watched and one cannot know who is working in a reporting 

position. Thus people for example do not want their neighbours know that they have 

money. 

 

Coming back to the beginning of this introduction the maxim or slogan how the Cubans 

can be described in general is not “¡Mañana, Mañana!”. Lisa told us during our interview 

a different saying people actually use themselves in all different kinds of situation and 

which we think is applicable in general for the Cubans and their situation in Cuba. 

“¡No es fácil pero tampoco dificil!” (engl.: It is nor simple, neither difficult!) 

3.2 Music and Art 

Music and Art emerged, somewhat surprisingly, as one of our categorises. We believe 

that the importance of these where something that we had to take into account and 

below we will try to share that feeling and highlight its importance. 

3.2.1 Music 

“Guantanamera, guajira guantanamera….” the tunes from the famous song spread on 

the streets. Four men in their late 60s are playing and singing on the narrow street in 

the old town in Trinidad, an ancient colonial city in the south part of Cuba. Tourists, 

who walk through the cobblestone street this sunny and warm pre-summer day, stop for 

a while to enjoy the music. When the song is over most of the people tip the band and 

move away in different directions. After a while the band starts to play again, this time 

they sing “De Alto Cedro voy para Marcané, llego a Cueto voy para Mayarí” (engl.: From 

Alto Cedro I go towards Marcané, I arrive in Cueto I go towards Mayarí). Same procedure 

again, most of the people walking by stop for a while. A majority of them take a photo or 

a video, some of them tip the band and a few start to dance for a while. After some time 

we decide that it is time to move on, we walk up-and-down through the beautiful streets 

of Trinidad. We pass by numerous casa particular (bed-and-breakfast), paladares 

(private owned restaurants), marketplaces, souvenir shops and art galleries. Wherever 

we go we hear the beats of the typical Cuban music. It could be from a live-artist 

performing on one of the restaurants, from the radio in one of the market places or from 

one of the artists performing on the street. Back in Havana it is the same. In the old 

town, where most of the tourists are, there are plenty of musicians playing on the streets 

or in restaurants hoping to get some tip. When one moves a bit outside of the touristic 
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areas, walks into the side streets in the old town or saunters along the busy street, La 

Rampa, in the more modern part of the city called Vedado, one still hears the tunes from 

the Cuban music, and here it is more varied music than in the touristic areas. 

“Guantanamera” and “Chan Chan” are replaced by more modern Cuban music. 

 

Before we continue our journey in the field of music in Cuba, let us stop at the songs 

“Guantanamera” and “Chan Chan” for a while. The two songs that we probably heard 

the most during our stay in Cuba and also two songs with a fascinating heritage.  

3.2.1.1 Guantanamera 

The chorus of the song “Guantanamera” was written by Joseíto Fernández in the 1920s 

or beginning of the 1930s (Cheal, 2015 and Hamilton, 2016). Fernández was a popular 

radio host in Cuba at that time. He used to change the verse every week to something 

that was going on that particular week. It could be different topics such as the prices of 

sugar or political scandals. The chorus goes like this “Guantanamera, guajira 

guantanamera. Guantanamera, guajira guantanamera.” Which basically is a praise of a 

peasant woman from Guantánamo. A few years later Julián Orbón, a Cuban composer, 

took the chorus that Fernández wrote and used a poem written by the independence 

hero José Martí for the verse. The new version of the song was a huge success in Cuba 

and the citizens in Cuba quickly learned the song. In 1962 the American folk singer Pete 

Seeger heard the song and decided to play and record it. After him a vocal group called 

Sandpipers recorded the song too and it became a huge success (Cheal, 2015 and 

Hamilton, 2016). Since then a lot of artist have played and recorded the song. Not only 

Cuban artists but also a lot of international artists in several different music genres 

played the song like Celia Cruz, Jackson Browne, los Lobos and Wyclef Jean to mention 

a few. The song has been as popular in Cuba consequently it has been called the 

unofficial national anthem of Cuba. 

 

Furthermore, the melody of the song has spread to the football stands all across Europe. 

However, at the football stand “Guantanamera, guajira guantanamera” is changed into 

for example “You getting sacked in the morning”, “There is only one… “ among others. 

The melody is also used for the Swedish recycle company, Pantamera, who have done 

several different own versions of the song for commercial (Cheal, 2015 and Hamilton, 

2016). 

3.2.1.2 Chan Chan 

Chan Chan, on the other hand, was written 1987 by Francisco Repilado. Repilado was 

performing under the name Compay Segundo and was classic Cuban musician and 

songwriter (Public Broadcasting Service, 2016). Padgett (2015) write that in 1997, the 

famous Cuban musicians, Buena Vista Social Club, used Chan Chan as their lead track 
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on their album Buena Vista Social Club. The album was a massive success not only in 

Cuba but also in the U.S. and the album hit the top charts in the U.S.. Two years later, 

in 1999, a movie with the name of the group was realised. In the movie, this elegant 

song is a part. The success of the album and the movie, with Chan Chan in the 

forefront, opened up the door to the White House for Buena Vista Social Club. Barack 

Obama invited them there, in October 2015, as the first Cuban musicians since the 

revolution in 1959. This was another step of the normalisation of the relations between 

the U.S. and Cuba (Padgett, 2015). 

3.2.1.3 Legendarios del Guajirito 

On the first day in Cuba we got a brochure about a performance of Legendarios del 

Guajirito. However, it was not the name Legendarios del Guajirito who got our attention 

because in an even bigger text on the front page of the brochure it said Buena Vista 

Social Club. We got curious, since we heard and read about Buena Vista Social Club 

before, and we learned more about the show. It consisted of numerous Cuban artists 

from several different music groups, among them a few guys from Buena Vista Social 

Club. We heard a lot of positive feedback of the show during the weeks and therefore we 

decided to go. On one of the last evenings of our stay, we took a cab to “Parque Central” 

and got dropped of just outside the famous “Hotel Inglaterra”. We walked past the 

illuminated and beautiful “Great Theatre of Havana”, moved on and walked by the 

magnificent “National Capitol Building”. We walked into the street Agramonte towards 

the main train station, away from the grand buildings and the busy streets around 

“Parque Central”, into an area that seemed more rough and dilapidated. The further we 

walked the stronger that impression got, and for a while we wondered whether we were 

on the right way. Then, between the streets Apodaca and Gloria it was. It did not look 

like much from the outside, but we went in and up the stairs and into the combined 

restaurant and concert hall. We were shown to a table that we shared with a friendly 

couple from Colombia. Right on time, 9:30 p.m., four older gentlemen in suit and hat 

entered the stage accompanied with a big assemblage of different musicians. There were 

everything from brass instruments to percussion instruments to guitars, piano and 

transverse flute. Their opening act was the only number they did all together, and 

interesting enough, it was “Chan Chan”. At once one could tell that this was a really 

professional act, there were a lot of very talented musicians. The show went on, our new 

friends from Colombia, told us that all the songs that were played were famous songs in 

Latin America. We did not recognize most of the songs, but we did enjoy an outstanding 

performance and got an even better sense of the impressive heritage and high level of 

Cuban music. 
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3.2.1.4 The Rolling Stones 

A few days after our arrival in Cuba we heard something about that the Rolling Stones 

were going to do a concert in Havana during our stay there. The more time that elapsed 

the more people talked about the concert. Apparently it was going to be a big, free, 

concert on a sports ground. After Obama’s visit, the Rolling Stones were the only thing 

that people talked about. Finally the day was there, Friday the 25th of March 2016, 2 

p.m. the entrance for the concert area opened up and another historical event that we 

were able to take part of during our stay in Cuba. We arrived at the ground around 5 

p.m., which was 3,5 h before the concert was about to start. There were already a lot of 

people in the concert area, but still we got some decent spots in the middle of the concert 

area. Further, we were very lucky since we had the opportunity to spend this historical 

event with some Cuban friends we met and together with their friends we sat down in 

the grass waiting for the concert. Andres told us that in the 60s and 70s Western music 

like Rolling Stones and the Beatles were forbidden in Cuba. Apparently someone in the 

government thought that the music was an anti propaganda towards the communism. 

Furthermore, Andres said that Rolling Stones was the first big rock band to visit Cuba 

and because of this this concert was enormously important for them. 

 

When the afternoon was turning into evening, and the sun was disappearing in the far 

distance the sky was stained in a spectre of orange, red and purple colours. 

Simultaneously as the sun disappeared the atmosphere and the expectations increased. 

One hour before the expected start of the concert there was no one sitting down 

anymore. The crowd reacted to tiniest little change on the big screens around the area 

and even quicker as soon as there was some new sound coming out of the big loud 

speakers all around the ground. One could feel the anticipations and the joy in the air. 

When finally Keith Richards took his first chords on the guitar, Ron Woods on his guitar 

accompanied by Charlie Watts behind the drum kit, the crowd made a deafening cheer 

that reached its peak when Mick Jagger entered the stage and started to sing “Jumpin’ 

Jack Flash”. One famous track succeeded another, “It’s only rock ‘n roll”, “Angie” and 

“Honky tonk women” were only a few of the songs they played. In the speeches between 

the songs Jagger spoke to the crowd, in Spanish, and said that years ago it was difficult 

to hear our music here in Cuba, but now we are here playing, in your beautiful country 

further he said I think that finally times are changing. It is true, no? Keith Richards later 

on said Havana, Cuba and the Rolling Stones, it is amazing! After each sentence the 

famous musicians spoke on stage there was a massive roar from the crowd. When they 

first walked off the stage after 15 songs, the crowd shouted “Otra! Otra! Otra!”, (engl.: 

Encore! Encore!). After a short while they were back on the stage. They played “Brown 

sugar”, “Sympathy for the Devil” before it was time for the final track for the evening “(I 

can’t get no) Satisfaction”. With us throughout the evening was a Cuban man estimated 
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65-75 years old, which means that he for sure had experienced the time when Rolling 

Stones and similar bands were forbidden in the country. Nevertheless, this man knew 

every song they played and sang along the whole evening. When the Rolling Stones 

started their final act and when Jagger started to sing after Richards guitar intro “I can't 

get no satisfaction, I can't get no satisfaction, 'Cause I try and I try and I try and I try, I 

can't get no, I can't get no…” This old man put his arm around Anton’s shoulders and 

started to jump to the beat of the music. The whole ground, estimated around 500.000 

people, danced, jumped, and sang together with Jagger and the rest of the band “When 

I'm drivin' in my car, And that man comes on the radio, He's tellin' me more and more, 

About some useless information, Supposed to fire my imagination, I can't get no, oh no, 

no, no, Hey hey hey, that's what I say.” Anton turned to the right and had a look at the 

man beside him, and he saw a smile that reached from ear-to-ear and tears in his eyes. 

 

When the band left the stage after about two hours of Rock ‘n Roll it was time to get 

back home. We started to walk towards the exit together with about 500.000 other 

people, it is incredible how many people were there. It took some time to get out but 

despite that everyone left the area slowly, peaceful and, above all, happy. This was a 

special event for us, for our friends but foremost for the whole of Cuba. 

3.2.1.5 Studio visit 

In Havana we met with Jean-François Martel, a passionate music teacher from Canada. 

At the moment he is working with Manane, a Cuban Pop-Fusion band. The band is 

currently recording a new album with the help of Jean-François. We had our first 

meeting with Jean-François Martel on a warm evening at a café in Miramar trade centre. 

He told us that he has been working in Cuba back-and-forth for eleven years, and the 

last three years he has brought equipment for the Cuban band to record their music. 

Since he has been working with music in Cuba for quite some time now, he seemed to 

have a very good knowledge about the Cuban music. Jean-François speaks with a 

slightly French accent and with his sweeping hand movements when he speaks it easy to 

recognise that he is from the French speaking part of Canada. He tells his stories in a 

passionate way with a lot of empathy, one can tell that he has a big love for music. He 

declared that painters and artists are two of the most fortune groups of professions in 

Cuba. The best of them often have a decent salary and opportunity to go abroad. He has 

a theory that this is why Cuba has that many great musicians. It takes a lot to get into 

the best music school in Havana, for example there is only 9 out of 1.000 bass players 

who is accepted every year that means that 0,9% of all who applies get in. Only the 

people with a degree in music are able to go abroad to play. The ones who are left are the 

guys we saw playing on the streets and in the restaurants. Jean-François believes that 

this is why the standard of the musicians in Cuba is very high. When our meeting 

approached its end he invited us to come and visit the studio where they record the 
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music. He drew a map, described where it is located and wrote down the name of the two 

brothers living in the house where the studio is located. 

 

A few days later we decided to go to the studio, which is located on a walking distance 

from our apartment. When we arrived at the small intersection, where the house with 

the studio is suppose to be, we started to hesitate which building it is. The map was not 

that good after all. We decided to ask a young man who walked by, freely translated from 

Spanish the conversation was: 

- Excuse me, we have been told that it should be a music studio somewhere around here, 

do you know where that is located? 

The man stopped, thought for a few second, and with a confused facial expression he 

replied: 

- No, I am afraid I do not. There might be one a few blocks away, but not here. 

- Okay, but we have a map, and it is supposed to be around here. Could you please have a 

look and see if you can help us out? 

He took a look at the map in our notebook, he studied the page for a while before he 

exclaimed in surprise and laughed: 

- But hey, that is my name! It’s my home and my little studio. 

We all had a good laugh about it and e got invited into one of the houses at the 

intersection and met there a cheerful Jean-François Martel. The people in the house 

showed us around, Jean-François described how he brought much of the recording 

equipment from Canada. The security people at the airport were a bit suspicious before 

letting him in the country with all this equipment. The house-owner also demonstrated 

the Cuban hospitality and served a tasty cup of Cuban coffee. The studio that they built 

consists of a recording room where they have a drum-kit, Congo drums, some other 

instruments and a few microphones. Just outside the room they have a desk with a 

laptop and a mixing console. They described how they record every instrument by itself 

and put all the sounds afterwards together to one song. It takes a lot of time, there are a 

lot of instruments to record and the Cubans seem to have a habit of late cancellation. 

Therefore they always have to be flexible to be able to put everything together. This day it 

was time for the guy playing Congo drums to record, he arrived half-an-hour after us, he 

listened to the song and described for Jean-François and the rest of the team how he 

thinks it should be played. All of us entered into the small recording room and the drum 

player started to screw on the drumhead in order to get the right sound out of the drum. 

After he played for a while, Jean-François leaned to the side and told us with a satisfied 

expression “These guys are amazing, you saw him now, he came and found the beat to 

play without hesitation.” When we left the studio a few hours later, we again had a great 

laugh about the way we found the place, of how he could not consider his own studio as 

a studio. 
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3.2.2 Art 

“Museo Nacional de Bellas Artes” (engl.: the National museum of fine arts) has a very 

good reputation among its visitors and it is ranked as one of the top sights to visit in 

Havana. The museum is divided into two different buildings, one with Cuban art and one 

with international art. We chose the one with local art, which is located in a modern 

building next to the old Presidential palace that today is the Museum of the revolution. 

The contemporary building seems to be a bit misplaced, with all the old buildings in the 

surrounding. The museum consists of one ground floor with a nice little shop and a 

cafeteria, while the second and the third floor consist of exhibitions with art from the 19th 

century to contemporary art. Walking around in exhibitions we did some interesting 

observations. One observation for example we did was that the art painted just before 

1960 was war paintings and images of victory and strong men. Meanwhile, arts after 

1960, after the revolution, are more about suffering. We saw quite a few paintings in 

darker colours, where people’s torments are reflected. We believe that this together what 

people told us, reflects how it was in the time shortly after the revolution. When the 

revolution started, people thought it was a good thing. They wanted the dictator, Batista, 

to be gone and a change was wanted in the country. The art right before the revolution 

reflect the fighting for freedom, the fighting for a new life. When the revolution finally 

was over they did get the change, however instead of a free democracy, Cuba got the 

socialist. Almost everything got state owned and the development of the country more or 

less stopped. The art with suffering people reflect that the changes that occurred in the 

country might not have been that good after all. 

3.2.2.1 Contemporary art 

In Havana we had the great opportunity to meet and interview the skilful painter and 

sculptor, Enrique Wong Diaz, a fascinating Cuban man in his 40’s. Discoveries in Art 

(2014) describe Enrique as a talented artist with a deep political insight. Enrique’s art is 

described as influential with plenty of underlying meaning. We met him in his home in 

the district Miramar, in Havana. He started by open-up his laptop and showed us his 

art. He went through folder after folder and showed us his paintings and sculptures. 

One could tell that he is very passionate about art in general and his own art in 

particular. He said “muy meritorio para Cuba” meaning that art is a merit good for 

Cuba. Enrique proudly described how he sold several paintings and sculptors to the 

famous American actor James “Jim” Belushi. Further, he showed us pictures of how his 

sculpture, La Nostalgia, was on display on the famous street el Malecón in the centre of 

Havana. He showed us a clip that was sent on national television where he talked about 

his sculpture. He also explained how he had an own exhibition in the Miramar Trade 

Center only a few blocks away. Furthermore, he described how he has exhibited pictures 

throughout Europe and also in Malaysia. The first series of painting he showed us were 

pictures where he painted a bowling bowl hitting a bunch of bowling pins. He had a few 
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paintings in the same theme, but with some differences. However the context of the 

paintings were the same. When he talked about this series of paintings he explained 

these as the bowl in the paintings are the society and the bowling pins are the Cuban 

people. He said that the society in Cuba hits down the people time after time and that is 

what he wants to illustrate with these pictures. Another series of his art that we found 

interesting, in particular, was a series of sculptures and paintings that he calls 

“Transfiguraciones”. Among them La Celda (engl.: The Cell) and El Patriota (engl.: The 

Patriot) are included, see figure 4 and figure 5. 

 

Figure 4. La Celda. 
(Enrique Wong Diaz, 2014) 
 

 

Figure 5. El Patriota. 
(Enrique Wong Diaz, 2014) 



¡Buenos días Cuba!  Snöberg & Wenau 

 47 
 

“La Celda” is a door into a prison cell that he created and behind the bars he put a 

mirror. That means when one looks into the door one will see oneself behind bars. ”El 

Patriota” is a coffin with the same kind of idea, when one looks down into the star at the 

coffin one will see oneself. He did the same concept with a ‘no entry road sign’, where he 

put a mirror into the line in the middle of the sign. Enrique described these pieces as art 

for self-reflection. That one could get a different perspective of things when one sees 

oneself in a coffin, behind bars or in a ‘no entry sign’. Additionally, we believe that there 

is a deeper meaning in these sculptors as well since it is documented that Enrique have 

a rich political insight we interpret these pieces not only as self-reflection but also as 

critique to the society and the government. We think that it might stress that Cubans 

feel trapped in their own free life in Cuba and that the emotion might shake up of self-

awareness for the visitor. 

 

Another interesting observation we did during our stay was that there were a few artists 

who did manipulated photos of the skyline of Havana. One example of this is Williams 

Cruz Perdomo’s picture “17D”. Where one can see a busy street, probably in Havana, in 

which the old Cuban houses is replaced by big sky scrapers and the old facades are 

replaced by big commercial signs of some of the most famous brand in Cuba such as 

Habanos, Havana Club, Montero’s Tukola etcetera. Furthermore, new luxury cars 

replace the old Cuban cars. Another example for this kind of art is the picture, “Malecon 

drive thru”, by Liudmila & Nelson in which they have added big skyscrapers along the 

road Malecón. They have put McDonalds signs on the way and have an airplane flying 

with the message Revolution in the same font and colour as the Coca Cola logo. Further, 

they have added the Golden Gate Bridge that is reaching from the Malecón over to the 

other side of the bay. 
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Figure 6. 17D. 
(Williams Cruz Perdomo, 2015) 

 

Figure 7. Malecon drive thru. 
(Liudmila & Nelson, 2015) 

 

After that we have been walking the streets of Havana for quite some days, we saw the 

old buildings, the beautiful architectures and the dilapidated facades. We saw the 

American cars, from the 40’s and 50’s, driving around the streets and the Coco-taxis 

cruising around with tourists all over the city centre. With this in mind the picture that 

Williams Cruz Perdomo created looks surrealistic and exaggerated in our opinion. The 
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picture looks more when walking the streets around Piccadilly Circus in London or in 

the area of the Times Square in New York. 

 

Another interesting painting is “Keep floating” painted by the Cuban cartoonist Brady 

Izquierdo. Where he has painted a European man floating around on an air mattress, 

enjoying the sun and the nice Cuban climate. In the other corner of the picture one can 

see a crying Cuban, as we interpret it, child floating around on a dead, fully grown, 

human body. It is an interesting contrast and it is also something that we emphasize. 

Since as mentioned before the average salary is around 20 USD and most of the Cuban 

people are very poor. Tourists who come to Cuba could easily spend more than 20 USD 

for only one dish. Many of the tourists visiting Cuba are enjoying the Cuban culture, 

appreciating the Cuban food, traveling around in the country and spending every day an 

equal amount of money as a few month salaries for an average wage earner in Cuba. 

 

Figure 8. Keep floating 
(Brady Izquierdo, 2016) 

 

The contemporary art reflects quite well the current situation within the country. 

Enrique Wong Diaz art testifies about a society that hinders the people rather than 

empowers them. We believe that to be able to develop the country in a sustainable way, 

one need to empower the people rather than hinder the people. A society that does not 

cut the legs of its people, which is expressed in Enrique’s bowling paintings. Concerning 

the modified pictures by Liudmila and Nelson and Perdomo, figure 6 and 7, we believe 

that they express both an expectation of that the U.S. will come and help the, that the 

embargo will be lifted and that business will start to glow in Cuba. However, it also 
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expresses a frightened feeling, that Cuba will lose its own identity and become like the 

U.S.. The last picture, “Keep floating”, expresses an interesting phenomenon. European 

tourists come to Cuba and live in luxury. They daily spend more money than a Cuban 

earns in a month. Most of this spent money goes to the government through taxes than 

what actually goes back to the Cuban people. Many of the people live very poor in Cuba 

meanwhile the people who come to visit Cuba live in a completely different world.  

3.2.2.2 Street arts and artists 

Walking the streets of any of the cities, Havana, Trinidad, Varadero and Viñales, that we 

visited in Cuba we quickly realise that there are plenty of talented artists in Cuba. There 

are plenty of small art studios around the cities. Most of them are displaying the typical 

touristic paintings on the outside to attract the tourists. Mostly there are paintings of 

“La Bodeguita Del Medio” or “El Floridita Bar”, two of the bars where Hemingway often 

went to have a drink, or any of the old Cuban cars. However, if one walks into these 

ateliers one often finds beautiful paintings and not only the touristic merchandises 

which they have on display on the outside. There are paintings of Cuban monuments, 

surrealistic, cubism and abstract paintings of all kinds of different motives. Altogether 

there is a lot of beautiful art and brilliant artists all around Cuba. 

 

Maria told us the story about the Cuban graffiti artist El Sexto or Danilo Maldonado 

Machado, which is his real name. Maria briefly described how El Sexto was sent to 

prison after naming two pigs Fidel and Raúl. Dačić (2015) helps us to fill out the story, 

she writes that El Sexto had two pigs (see figure 9), and on the back of the pigs he wrote 

Fidel on one of them and Raúl on the other. His idea was to bring the pigs to the Parque 

Central, the central park, where he planned to make a game out of it. The people in the 

surrounding were supposed to catch the pigs and when they did they would have been 

allowed to keep the pig that they caught. However, El Sexto did not make it to the park, 

he got arrested on his way over there. After a lot of protest from different organisations 

he finally got released again after ten months in prison without any trial. An interesting 

and clever detail in this story is that he called his performance with the pigs the “Animal 

farm”. In 1945 George Orwell wrote the book the “Animal farm: a fairy story”. Which is a 

satire describing the Russian revolution in 1917 and into the years of communism. 

However, Orwell (1945) describes the society as an animal farm, where the pigs is the 

top of the hierarchy and the other animals on the farm are equal. The last rule at 

Orwell’s Animal Farm is “All animals are equal but some animals are more equal than 

others” (Orwell, 1945, p. 90). During the novel the pigs get more and more power, and 

also more and more advantages compared to the rest of the animals on the farm. The 

satire book ends with the very last sentences “Twelve voices were shouting in anger, and 

they were all alike. No question, now, what had happened to the faces of the pigs. The 
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creatures outside looked from pig to man, and from man to pig, and from pig to man 

again: but already it was impossible to say which was which.” (Orwell, 1945, p. 95). 

 

Figure 9. Fidel y Raúl. 
(BBC Mond., 2015) 

3.3 Sustainability 

When we were asking about sustainability, people automatically referred to the 

environment or to regenerative energy. For us sustainability is a wider term that 

includes: environment including regenerative energies but also culture and economics. 

3.3.1 Environment 

During a trip to Valle de Viñales (engl.: Viñales Valley), an area located in the 

westernmost province Pinar del Rio of Cuba, we learned that Cuba has the biggest coral 

area in the northern hemisphere with 400 km of corals in the north of the island. This is 

the second biggest coral area compared to the whole world. Only the coral area in 

Australia is bigger. Furthermore our tour guide told us that Cuba has the fifth biggest 

diverse biosphere worldwide and has the biggest diversity compared to other Caribbean 

countries with more than 7.000 species of animals and around 20.000 plant species. 

According to him in Cuba there are around 90 Million trees, much more bushes and 

uncountable blades of grass. 

 

Maria told us “Cuba is a very rural country”. Further, Lisa said that people are aware 

about the importance of the environment and she does not think they will destroy it. On 

the other hand she also said that people are not talking about sustainability in the daily 

life, they do not discuss environmental issues. We interpret this opinion as following: 
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people know that they are surrounded by a beautiful and unique environment and also 

enjoying what they have, but they do not get active in saving this biosphere and do not 

waste much of a thought about it and let others do the decisions about it. 

 

Bo told us that Cuba has a ministry especially for environmental and sustainability 

questions and issues in combination with technological developments which is the 

“Ministerio de Ciencia, Tecnología y Medio Ambiente (Cuba)” (engl.: Ministry of Science, 

Technology and Environment), short CITMA. This ministry works together and delegates 

certain fields to further institutes or agencies like “Instituto de Ecología y Sistemática” 

(engl.: Institute of Ecology and Systematics) or the “Centro de Bioproductos Marinos” 

(engl.: Center of Marine Bioproducts) (EcuRed, 2016). Furthermore Maria told us that 

Cuba protects its environment very good. Indeed there are several national parks, nature 

protected areas, plans and projects for a sustainable future. There are lots of regulations 

to protect the environment, to have a small ecological footprint and to realise a 

sustainable development with the eye on future generations. 

 

Maria also told us that the Cuban government currently puts their priority on the 

development on renewable energy. The focus is especially on solar and wind energy and 

project are running to implement that method of generating energy in the country. Maria 

further said that the goal for the Cuban government is to achieve until 2030 a volume of 

25% of all produced energy in Cuba out of renewable energy. Marcello said that solar 

energy would be great for Cuba because it is an obvious source of energy that is 

available most of the time and this would solve the constant energy problems Cuba has. 

In contrast to Maria he said that the technology for solar energy does not exist in Cuba. 

He said the reason why the needed technology is not there is simply the import 

prohibition. We think that both parties might be right. For private persons it still might 

be a dream to have solar energy and without governmental support they will never be 

able to afford solar energy on their houses. The government might already have the first 

equipment to realise the energy production with solar energy as interpreted from the 

information from newspapers and from Maria. We also think that their goal to have 25% 

renewable energy in 2030 might be possible with FDIs. On the other hand we did not see 

any solar fields or solar collector anywhere during our stay. That might not mean 

anything because of course we have not been everywhere but we got careful with 

believing what is said in the news. The goals, expectations and dreams from the 

government in Cuba are big and ambitious. The reality is often very different from that. 

Even if we saw photos of solar fields in the newspaper we have a hard time to believe it. 

Another campaign Marcello told us about is the 'energetic revolution' around five years 

ago that Fidel Castro started. Within this campaign energy wasting light bulb had been 

forbidden and lots of electric devices had been taken out of many companies and private 
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houses and had been replaced with new equipment that had been imported from China. 

This is one more time a very good approach and beginning in order to save energy and 

protect the environment but it has not been thought through. Because what did happen 

with the old devices? Marcello said they definitely have not been recycled. We do not 

know that happened with these old machines but if they are still rotting now on some 

waste dump it might be even worse for the environment in the end. 

 

Furthermore Maria explained us that Cuba does not have much pollution. In a country 

where there is almost no industry and people cannot buy cars it is not a big surprise 

why there is that little pollution. Of course in Cuba exist a high number of old-timer cars 

that produce a lot of emission compared to modern cars. Still there are much fewer cars 

compared to the number of inhabitants than in other countries. People are tramping a 

lot and practice car sharing to a high extent that might relativize the emission again if 

we calculate it down to the population. Maria also thinks that if the embargo will be 

lifted, the people will be able to buy new cars with better emission. If one day the 

industry will develop and grow, then Cuba must face the pollution issue more than they 

have to do now. Until that will happen it is a long way. Marcello also told us that even if 

people find a way to get a new car today, most of the petrol is extremely dirty and will 

destroy the car sooner or later. This shows another of this many vicious circles that exist 

in Cuba. 

 

Before we travelled to Cuba we heard from a tourism expert for Cuba that hotel 

constructions already started in nature protected areas like Playa Pilar on Cayo 

Guillermo, an island in the north of Cuba. Our field research could not confirm this 

statement. Lisa told us more about what is really going on. She confirmed that indeed at 

Playa Pilar there are construction works for two or three hotels right now. The hotel 

constructions are not directly on the beach that means that the construction is not 

taking place in the protected area. Further she said that until now “no beaches had been 

destroyed because of tourism projects”. What the future will bring, she could not tell us. 

Even if the hotels are not built directly on the beach we think it will definitely influence 

the nature and that will not happen to a positive extent. We also think that there will be 

a lot more hotel constructions in the near future because at the moment Cuba only has 

around 3,3 million tourists a year. Jamaica the Caribbean neighbour island, that is 10 

times smaller than Cuba, has around 11 million tourists per year as Lisa told us. We 

think there is the high possibility that the tourist numbers will explode in the coming 

years especially now when the border towards U.S. opens up more and more. At the 

moment they do not have enough hotels to take care of all the tourists that are expected 

to come to Cuba, which is an issue that soon has to be sorted out. 
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Our interview partners told us that they are very limited in getting active themselves in 

environmental protection. The only two persons who got at least a little bit active are 

Lisa and Marcello. Lisa participated one time in a beach cleaning activity. She said due 

to the constant control from the government it is just not possible to do more even if she 

wants to. She cannot even repeat the beach-cleaning project without permission from 

the government. The government just does not allow it even these voluntary activities 

that would have positive effects for their country. Marcello said that he is active on 

environmental protection with his business itself. Among others he organises bike and 

hike trips and takes care that his touristic work does not affect the environment 

negatively. 

 

All these governmental activities that aim to protect the environment and that seem to 

be very positive have a sour taste. We were shocked when we watched people everyday 

that dropped their trash right on the spot they were standing. It did not matter where 

they were, we saw it in the city, on the street, on the beach – everywhere. Even children 

threw away their bonbon paper as if there is nothing more normal in the world. We also 

saw whole trash bags lying in the nature as if people just throw their household trash 

somewhere where they do not see it anymore. On another occasion we saw a street 

cleaner a little bit outside of Havana in front of a restaurant next to the coast picking up 

the trash from the parking area. It was really nice seeing somebody who took care about 

the appearance and the environment. However a moment later we realised how wrong we 

have been with that interpretation. The same man took his big trash container behind a 

wall right next to the restaurant and in direction to the sea and emptied his trash into 

the nature. Will there ever come somebody else and pick up that trash? We do not know. 

 

Bo said that Cuba indeed has a ministry for sustainability and they have a lot of rules 

that they can show around and promote. “When you look at the streets and cars then 

you wonder what kind of rules they have or whether people just not follow.” We also 

have the impression that the very basics of environment protection are not implemented 

in the heads of the Cubans. We are not even talking about trash separating or a refund 

system on bottles although we found a single exemplar of a separated waste bin in 

Havana. We are just talking here about the basic understanding that trash belongs to 

the waste bin and left over chemical products from cleaning for example does not either 

belong to the environment. Marcello even harshened Bo's statement with saying “the 

environment organizations' work is a big smoke”. Further he said that there are two 

faces about sustainability in Cuba. The first is the governmental side that is basically an 

empty “blablabla” and the second side is the reality that differs a lot from the first. 
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Another interesting perspective Marcello gave us is about the nature protected areas. 

Due to his job he tried several times to get into these protected areas with his tourists 

but most of them are insular from the public. His personal opinion is that “protected 

areas are more private areas than areas to protect the environment”. He thinks that at 

least some of these areas are big properties from high ranked persons in the military 

sector. The government just claims these areas as protected in order not to have the 

need to justify anything and that these privileged people can live there without any 

disturbance. 

3.3.2 Culture 

Environmental and economical it might seem to be easier to come up with first advices 

how to be sustainable and how to protect the goods, but how about the culture? How 

can a country develop without destroying what this country makes unique and 

recognisable worldwide? Is it possible at all to keep the friendly and smiling Cubans, the 

little bands that are playing music all the time and everywhere, the people’s openness 

and the food culture? We can already say that we cannot and will not answer these 

questions in this paper. Only the time will show whether it is possible or not. All we can 

do is to share the opinion from our interview partner and try to give little advises that 

might help Cuba to protect and sustain their culture. 

 

Enrique strongly believes in the preservation of their culture. He said “the people are 

very patriotic with Cuba so they won't sell their souls and their culture”. Further he said 

“we are open for everybody but we stay Cubans”. With “everybody” he referred to the 

American people. Enrique meant that other nations could come if they want but a 

Cuban will stay a Cuban and will not adapt to an American and somebody else. Their 

cultural goods are very important to the Cubans and he thinks that they will try to 

preserve it. Further he said, “you cannot change the mentality of the Cubans”. However, 

he admits that he is actually just speaking for his generation or maybe the next 

generation, today's children. What the future will bring he does not know either. How do 

you think the culture can be preserved, was one of our questions. Enrique said, “the 

Cuban culture will save itself”. In his opinion the culture is very deep seated in the 

minds of the Cuban people and is very important to them. People will give that cultural 

good within the families from generation to generation and will thereby save the Cuban 

culture. It is a reasonable idea and will probably work till a certain extent. We think that 

it will not be possible to save the culture to 100% through generations if new influences 

are coming up to the people in their everyday lives. Bo said that it might be also very 

difficult to save the culture in a long-term perspective if people with money are coming 

into the country. Cuba has a big lack of money and money is a resource that is highly 

needed for every kind of investments in Cuba. Thus, if the time comes where people have 

the choice, to say it generalized, to take the money or to stay in their position in order to 
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save their culture, how would they decide? Many people might look in the first moment 

on their own situation and might try to improve and get a piece of the cake for 

themselves. We completely agree to Enrique when he said that the Cuban culture is very 

important to the people and that it is deeply rooted in the people's minds. On the other 

hand money changes a lot and mostly into a bad direction like Enrique also said himself. 

Lisa agreed that it is very difficult to find the right level or way of sustaining the culture. 

Only with the time we can see if and how that is possible. 

3.3.3 What can be done 

Lisa stated very clearly her personal opinion and said “in order to keep the culture like it 

is, the embargo should not be lifted”. She wished at the same time that the standard of 

living and food situation improves. Bo suggested an American and Cuban committee 

that should protect the Cuban culture and most of all the pride of the Cubans. This 

committee needs to be governmental and therefore non-beneficial. Only with that 

solution, according to Bo, it can be made sure that somebody keeps an eye on the 

developments without thinking about filling their own pockets. Maria put her point of 

view on one of the most important industries in Cuba – the tourism. She said to be 

sustainable a sustainable tourism needs to be much more supported. Costa Rica is a 

country according to her, which Cuba should see as a positive example and should try to 

counterfeit Costa Rica's strategy in establishing sustainable tourism all over the country. 

Tourists are in different ways very important for sustainability. They bring the needed 

currency and on the other hand they are also one of the factors that make a focus on 

sustainability that important. Tourism often also destroys nature and resources. 

Consequently instead of limiting tourism in order to protect Cuba, it is advisable to use 

the tourism in a more advantageous way. 

 

“It is important to see beneath the beautiful beaches but it is a long way to do a 

sustainable development,” said Maria. She further admits that in her opinion 

sustainability in general is possible in Cuba. The only factor that needs to be achieved in 

order to fulfil it is the internal demand. If the Cubans really want it to happen then 

sooner or later there is no way around than doing it. Until then it is still a long way. She 

has a very critical and probably very realistic view on that and said further “Cubans do 

not really have a sustainable view right now” because she thinks that people need to 

spend so much time to find food so there is no time to think about sustainability. Like 

mentioned in a previous chapter the food situation is not sufficient and people can have 

trouble to find and get everything they need, in the villages the situation is even worse 

than in the cities. Therefore, Maria said “how can they be sustainable if they cannot even 

produce food for themselves?” She further explained that the major shares of Cuban’s 

groceries are imported while produced vegetables are rotting on Cuba’s fields like we 
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explain further in our Economic chapter. Cuba has very basic problems in self-

sufficiency. 

 

However in a letter that Fidel Castro wrote on the 27th of March 2016 to US president 

Barack Obama right after his visit in Cuba, Castro said in the very end of his letter:  

“Advierto además que somos capaces de producir los alimentos y las riquezas 
materiales que necesitamos con el esfuerzo y la inteligencia de nuestro pueblo. 
No necesitamos que el imperio nos regale nada. Nuestros esfuerzos serán legales 
y pacíficos, porque es nuestro compromiso con la paz y la fraternidad de todos 
los seres humanos que vivimos en este planeta.“ (engl.: I also indicate that we are 
able to produce the food and the capability of materials that we need with the 
strength and the intelligence of our people. We do not need any presents from the 
empire. Our efforts will be legal and peaceful because it is our commitment of 
peace and the brotherliness of all that are human and live on that planet.). 

 (Castro, F., 2016) 

It is hard for us to believe that the effort and good will that the Cuban government shows 

in the topic of sustainability is real if they can not even admit basic issues and 

situations that are in this country right now and not even hidden but visible for 

everybody. Bo brought it very short and effective to a point when we asked what needs to 

be done to process a sustainable development in Cuba. His answer was “Change the 

government!” 

3.4 Politics 

Cuba is a socialist country and a one-party republic with the communist party as the 

leading party in Cuba. Raúl Castro holds the position as president of Cuba since 2008 

when he officially took over the office from his brother Fidel Castro. Raúl Castro already 

announced that he will stay in his position as a president until the next elections in 

2018. After that he will not be available for the next period of office any more (Álvarez 

Quiñones, 2016). Nobody knows for sure who will replace him. Bo said in this context “If 

somebody says he knows then he's wrong.”. 

 

Within their regime money should not play an important role as the communistic idea 

proclaims. The idea about the strived communism is to live in equality without the need 

of money. Karl Marx, the Prussian German philosopher and economist whose theory is 

known as Marxism, is the base of the Cuban politics once said “I do not like money, 

money is the reason we fight” (notable-quotes, 2016). People can get what they need, not 

more, for free. Because of that political system Cuba provides its people with food 

vouchers, housing, free education and free health care. 

3.4.1 General politics in Cuba 

We already said several times that the revolution is still present. An evidence of that is 

the big amount of propaganda. The revolution and the political system that developed 
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after the revolution is very important to the Cubans or at least to the Cuban government 

because the current president Raúl Castro and former “el jefe” (engl.: the boss) Fidel 

Castro led this revolution, specially Fidel Castro who directed, guided and realized big 

parts of the revolution into a successful event. Therefore we interpret that because 

today's political leaders drove the revolution and many of their companions died during 

this time, it is important for them as leaders that the values of the revolution will not 

disappear. 

 

Bo and Marcello confirmed that the government’s politics and thoughts are the most 

important things and they believe very much in their ideas. In connection to upcoming 

economical developments Bo also said “they [the Cuban government] will not accept 

everything, only things that go along with their communistic values. They have to do a 

sacrifice to the revolution”. He alludes with that statement to the times they fought and 

died for a better life. After the revolution the people supported Fidel Castro and with that 

support he was able to get into the position of power. If they, the revolutionists, would 

change their ideas now it could be perceived as if they betrayed their revolution and the 

reason they fought for. If somebody will take the power, that was not direct part of the 

revolution, in 2018 the developments might change into another direction. However, 

both Fidel and Raúl Castro have children who possibly could take over (Sansom, 2011). 

There are also speculations that Alejandro Castro Espín could take over. He is, at the 

moment, the youngest within the Military Council (Álvarez Quiñones, 2016). Yet, these 

are only speculations, as mentioned before, no one knows for sure what will happen. 

However, what we assume is that the Castro family in power lives quite a nice life in 

Cuba at the moment. This family has a lot to lose if they would give away the power, 

which is something that speaks against a bigger shift in government when Raúl Castro 

steps down. In order to make sure that the concepts and ideas from the revolution, and 

now party, are performed within the people, agents or commissaries check it. According 

to Bo there are in every district people from the government who check everything in the 

everyday life of the Cubans and if anything is not in good order as usual it will be 

reported to a higher organ.  

 

3.4.2 People about politics 

Alma, who is 74 years old and knows the time before the revolution, told us that the 

personal situation of the ordinary Cubans was better before the revolution than it is 

now. There was more money, more food and more privacy in the private life as well as in 

the business life. Her father worked in a tobacco factory and earned quite some money 

and was able to afford a nice life for his family. After the revolution the factory became 

governmental property and the workers suddenly earned less money. Now everything is 

expensive and she has problems to afford even the most needed thing in her house. 
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Alma further said, “everything is controlled. Of course there needs to be some control 

but not about everything!” To us she made a very resigned impression and seemed to be 

hopeless and powerless. 

 

Maria said, “the government is stuck where it was 50 years ago, it is very obsolete”. 

Further the singer we talked to compared the situation in Cuba with Moses's walk to 

Midian and the 40 years long stay in the desert. She further admits that the only 

difference is that the Cubans actually stayed for almost 60 years. When stating this she 

also expressed how ashamed she is about this situation. This might be an exaggerated 

comparison but we think that with this statement the situation in Cuba can be 

explained even clearer. Maria, who told us about the artist “El Sexto”, said that he left 

the country and is living in America now. “El Sexto” said according to Maria after his 

arrival in the U.S. “I feel like I have been fooled all my life”. He refers to the comparison 

from the U.S. to Cuba, the openness and the excessive supply and diversity of products 

everywhere. For him the comparison with the desert walk might fit perfectly. We think 

that he might have felt like he was shut down in Cuba from the rest of the world and 

fooled in a way that it was communicated to him that this life is good and alike other 

wealthy countries. 

 

“The political situation has not changed during the last years, the regime wants to keep 

the power” said Maria. She further said that in her opinion “we will not have a 

democratic leader in Cuba soon”. She alludes to the next elections with that statement 

and we agree with her. With this in mind, we think that the next president will be from 

the communist’s party as well. 

3.4.3 Relation to Europe 

Maria further spoke with us about the relation between Cuba and the European Union. 

Her interpretation is that the European common opinion is that Cuba needs to become 

democratic and fulfil the human rights. Until that point is reached the European 

countries should not deepen their relation with Cuba. She further told us about the 

tense relation between Cuba and the European Union between 2003 and 2014. The 

trigger event for this development had been the “Black Spring” in 2003 where 75 people 

including a high number of journalists were arrested because they were imputed to spy 

for the U.S.. By now the diplomatic relations are back to normal with all European 

countries because, like Maria told us, of the economic interest by the European 

countries. She said that Cuba has an agreement with 18 European countries to have 

official dialogues. This shows that Cuba not only has an interesting relation with the 

U.S. but it also plays an important role for many European countries since they are also 

interested in doing business with Cuba and expand the tourism industry in the country. 

Further we think it is of interest to think about the priorities of the European countries 
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in cases where human rights have been violated. Maria made it clear that it “is 

important to stay on track and to not treat Cuba different from others”. The countries 

that want to do business with Cuba or have a political relation should not treat Cuba 

differently from other countries and if they have certain rules or basic factors that a 

country should accomplish then this country should not put Cuba into a special 

position. Cuba also needs to learn to adapt and cannot expect always others to act the 

way Cuba wants.  

3.4.4 Heritage of the revolution 

Another interesting input we got from a landlord in Trinidad is that there is a huge cave 

in Trinidad that shelters a nightclub is actually used for military purposes as well. Deep 

inside there are supposed to be an equipped emergency hospital and at least a big 

evacuation room that is to be used in case of a military attack. We do not know how 

reliable that information is but if this is really true then Cuba has done its dispositions 

in case they would get into a war. For us it felt more like a feature of the Cold War, 

which Enrique will confirm in the next chapter. 

 

During the introduction of this chapter we mentioned the high volume of propaganda in 

Cuba. The propaganda we think, finds its climax in the Museum of Revolution. The 

negative exposure of the U.S. and the former dictator Batista is very obvious at the 

museum. We do believe that by highlighting certain information and skipping other 

details, information can be perceived in a different way than from a neutral party that 

provides all relevant information. One example that is anchored in our heads because it 

is quite relevant for the political system and might have changed the supportive 

atmosphere in the early years after the revolution from the people is what happened with 

Guevara after the revolution? It was one of the first questions we had when we started to 

do our research about the Cuban politics and history. Guevara was an important part of 

the revolution alongside the Castro brothers. After the revolution he became part of the 

government in the position of president of the national bank and minister of industry 

(A&E Television Networks, 2016). A few years later it became more and more apparent 

that he did not support the close relation between Cuba and former Soviet Union. Fidel 

Castro had cancelled Guevara’s plan of industrialisation because of the pressure from 

the Soviet Union who wanted Cuba to expand their sugar production. After Guevara 

openly claimed his disapproval for that connection during a conference in Algeria, he 

turned down all this offices at his return to Cuba to leave to go to the Congo in 1965 in 

order to support another revolution there. After the Congo revolution he went to Bolivia 

to continue his revolutionary aims but got caught and executed in 1967 (Gustafsson, 

2011). The information about the turn down of his positions in Cuba is quite hard to 

find. In the revolution museum this information had been just left out. In the museum it 

is only claimed that Guevara left in order to spread and support the revolutionary idea in 
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the Congo and Bolivia. The conflict between Guevara and the Castros about basic 

interpretations and strategies was just left out. Guevara is still by many considered as a 

martyr and famous in all parts of the world. We think that already in the years after the 

revolution he was a very important person for the Cuban people, maybe even somewhat 

of a hero for them. We further do not think that the real reason of his departure had 

been communicated during that time back in the 60s. What would have happened if it 

had been communicated? Would the Castro brothers still be in the position of power? 

Would the country still be socialistic? Would the people have taken the streets to fight 

for Guevara and his return? We can only speculated about that. It might have changed 

something. However, we will never know that, but what we do know is that Castro is still 

in the position of power and that the political system has not changed since the 

revolution. 

 

A very friendly singer named Anna we talked to about politics and the revolution told us 

“we are ashamed about the president we have, but we did not elect him. I was born with 

him. Our parents wanted him and fought for it and now they regret it”. 

3.4.5 Some opinions 

Bo told us that according to his experiences the locals do not really want communism. In 

their hearts people from the Caribbean are no communists. Young people just want to 

leave the country and strive for a better life. Maria also said that lots of Cubans are not 

really interested in politics. “People do not believe in politics and just want to leave.” On 

the other hand Lisa thinks that communism is not only a habit. “There are some real 

communists within the country”, she said. The Cuban people do not have to take care 

about anything and enjoy that situation. For example there had been cases related to 

the Zika virus in Cuba during the time we spent there. According to the newspaper there 

was no virus in Cuba and nobody got infected. On the other hand Daniel, the doctor, 

told us about four patients with the Zika virus that had been in the hospital. In order to 

prevent the Cuban people from infection, the government ordered a three times spraying 

with insecticides in all houses. People did not need to order or coordinate anything and 

just had to arrange their personal plans around this spraying. Furthermore Lisa also 

said that she experienced very unusual meetings where she had the feeling that nobody 

would listen to her opinion. Whether that behaviour really has to do with communism 

we do not know. In the first moment it sounds more likely to be a gender issue and a 

problem of sexism from the people at this meeting. 

 

In our opinion, Bo got it one more time to the point and said “Communism just does not 

work”. He underlined his position by saying that in Cuba nothing is available so it is no 

wonder why people are begging and stealing. We do not think this is a new finding in 
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consideration of the fact that there have never been and there does not currently exist a 

completely working communist country. 

 

In presence of a middle aged group of educated Cubans we tried to summarise the 

political and economic situation after we already heard and read a lot about it in order to 

find simple words for the reality in Cuba and the group completely agreed. We said that 

the dictatorship under Batista was very bad so the people wanted the revolution. It was 

the best thing they could do and a lot of things improved in the first years but then the 

improvement stopped and Cuba just did not develop anymore. Maria and also Anna told 

us that a lot of people are in a personal crisis now. People once fought for this system 

and supported it many years because they had big hopes to live in a better country. 

However, now they are not happy with their situation anymore. Anna said that the 

people probably regret what they once wanted and maybe feel like being in conflict 

because it has been their own decision once so they are somehow responsible 

themselves although nobody 50 years ago could have imagined how life would be in the 

21st century in Cuba. 

3.4.6 Special relation between Cuba and the USA 

The economic embargo for Cuba signed by the U.S. in 1962 is still active. U.S. President 

Obama campaigns for the removal of this embargo and wants a normalization of the 

relation between the U.S. and Cuba. During Obama's speech on March 22nd, 2016 in 

Havana, the capital of Cuba, Obama said “as president of the United States, I’ve called 

on our Congress to lift the embargo.” (Obama, 2016). Maria said that Obama rolled out 

the carpet for lifting the embargo. He is doing as much as his power allows him but he is 

unable to lift the embargo himself, as it is the decision of the U.S. congress. The steps 

Obama took already are very important for the further development because agreements 

like the commercial flight agreement which basics were signed in December 2015 allows 

20 return flights every day between the U.S. and Havana and another 10 daily flights to 

nine other international airports in Cuba such as Santiago de Cuba (Smith, 2016). 

Unfortunately these changes are coming now during the last months of Obama's second 

presidency and he is not allowed to run a third time for president in the U.S. at the 

elections in November 2016. We think that he will not be able to experience the lifting of 

the embargo during his mandate. Bo's opinion on this topic is that Obama is doing 

perfectly and he hopes that Hillary Clinton will win the U.S. elections and continues in 

the same way with the Cuba politics like Obama started it. Maria further said that the 

upcoming developments are very dependent on the result of the 2016 U.S. election. At 

the moment due to several conversations with educated people and due to the current 

news, we have the impression that the election will be decided between Hillary Clinton 

from the democrats and Donald Trump from the republicans. If Clinton wins, we think 

that she will follow a very similar direction in the question of Cuba like Obama does. If 
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Trump wins, two American tourists told us, he will also continue the efforts of lifting the 

embargo but his politics after that might differ from the democrats' way because he 

might have the business opportunities as a higher goal in this agenda then the 

democrats do. Obama said in his speech in Havana “We will not impose our political or 

economic system on you. We recognize that every country, every people must chart its 

own course and shape its own model.” (Obama, 2016). We have true faith in his word. 

Only the results of the election and the future can show us what will happen in Cuba. 

“Nobody knows anything, it is all speculation” Maria told us. 

 

During our stay in Havana we noticed that a lot of construction work was taking place 

on the streets, buildings and park areas. We were positively surprised about all that 

effort that was taken in order to renovated and improve the townscape, until we realised 

that all this work was just part of the preparations for the upcoming Obama visit. 

Several taxi drivers and other Cubans confirmed that the amount of construction work is 

very unusual and they all were sure that these efforts could be seen in direct relation to 

the upcoming visit of the U.S. president Barack Obama. They further told us that these 

construction works are just beauty works and do not really improve the conditions of the 

facilities. All of these beauty works on the facade were supposed to be done in order to 

show the U.S. government in what good condition Havana is, that they are far away from 

being a worn out country and hide the fact that they are not as wealthy as they once 

were. Alma and several other people told us before Obama's visit in Cuba that, “all 

Cubans are looking forward to the arrival of Obama in Cuba”. She further said that the 

Americans, or Obama’s government as she probably meant, hopefully will bring 

improvements. Maria told us that the speech of Obama was very important especially 

because he reached the Cubans with speaking directly to the Cubans in contrast to Raúl 

Castro who never speaks in that direct way to the Cubans. Obama said during his 

speech in Havana “And today I want to share with you my vision of what our future can 

be. I want the Cuban people, especially the young people, to understand why I believe 

that you should look to the future with hope, not the false promise which insists that 

things are better than they really are, or the blind optimism that says all your problems 

can go away tomorrow.” (Obama, 2016). He spoke directly and very honest to the 

Cubans. Compared to him Raúl Castro phrased his speech shared with Obama on 

March 21st 2016 like this “Cuba tiene mucho que decir y que mostrar en este materia y, 

por ello, le reiteré al Presidente nuestra disposición a mantener el diálogo que 

iniciamos.” (Castro, R., 2016, p. 4) (engl.: Cuba has a lot to say and to show in this 

matter and that is why I repeat to the president our willingness to continue the dialogue 

we have stated.) Castro spoke in an indirect way about his country and we had the 

impression that his words are very well and formal chosen. Obama on the other hand 

reaches the Cubans and they have big hopes in him although according to Maria the 
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open clay changed after the departure of Obama again. The communication emanated 

from the Cuban government tried to push down again the euphoric atmosphere within 

the Cubans. Bo said once again that nobody knows anything. “We can just wait and 

prepare for changes and the removal of the embargo.” He further said, “we are closer 

than ever for changes but it can still be five years away”. “The importance is that 

something is happening now”, Maria added within this context. She further made clear 

that there are a lot of different opinions how to handle Cuba. Not only within the U.S. 

existing different strategies or courses of action but also between the U.S. and other 

Western countries like in Europe do the opinions differ. There is no big common course 

in the foreign policies from Western countries regarding Cuba. “The U.S. and the E.U. 

should work together in order to achieve more with a common opinion,” said Maria. With 

one common way of handling we can all accomplish more than working parallel or even 

against each other. According to Alma this does not matter a lot, rather what matters is 

that there are changes. “Every change is a good change” was one of her last words to us. 

3.4.6.1 Three reasons for the special relation 

The U.S. and Cuba are connected with a special relation to each other like already 

mentioned in the historical background. The embargo is only the climax and probably 

most famous incident that happened between the countries. Lisa told us about the 

background of Guantánamo Bay and why the U.S. stays there, having a military harbour 

there and a prison although these tense relations. Lisa told us there had been a 

tendency agreement at the beginning of the 20th century between them and the U.S. had 

to pay rent. Fidel Castro refused to take that money after he took over the position of 

power in Cuba because he does not believe in the validity of such an agreement. Since 

then the situation has been difficult. Lisa said further that the U.S. is still staying at this 

area without paying any rent now. This unresolved issue is another bullet point on the 

list of tension creating factors between Cuba and the U.S. because Cuba demands this 

territory back as Raúl Castro said one more time during the shared speech with Obama 

on March 21st, 2016. Obama is willing to close the prison in Guantánamo but that does 

not result into any willingness to return this area to Cuba (n-tv, 2015). This is all in all a 

complicated history and this does definitely not simplify the relation between Cuba and 

the U.S.. 

 

Another past happening that might result to the special relation is, as Andres told us, 

the “Operation Peter Pan”. Andres told us that during the 60s the Americans came to 

Cuba and took thousands of children away from their families and brought them to 

America. When we read more about that topic we got from every different kind of feature 

the impression that the Cuban parents felt desperate and sent their children away in the 

hope of a better life for them. More than 14.000 Cuban children arrived, between 1960 

and 1962, in the U.S. through the “Operation Peter Pan”. The Catholic Welfare Bureau 
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took care of these children and sponsored most of the flights for them. Children had 

been sent in knowledge of the parents in order to save them from the rumouring plan 

from Fidel Castro. These rumours said that the government is responsible for the 

education of the children as part of the political program and that they will send them to 

the Soviet Union for educational reasons. In order to avoid that, these children were sent 

to America as refugees to flee from the regime in their country. In America within the 

“Operation Peter Pan” these children got shelter, a right of residence and even the right 

for loans later on. This topic is a very sensible one we think. It is not very clear from 

which party these rumour that provoked the whole operation came from. The Cubans 

government said that it was an act done by the CIA, however the CIA has denied that. 

(Pedropan, 2014; About (1), 2016 and Historyofcuba, 2016) In an article from January 

17th , 2014, in the newspaper “Havana Times” Irina Echarry writes that “Operation Peter 

Pan” is “(…) one of the saddest episodes in the history of Cuba - US relations”. Further 

on the article described the handling and accommodation of the children with “Others 

ended up in orphanages, where they suffered indescribable abuse” (Echarry, 2014). The 

“National Geographic” magazine wrote an article about the “Peter Pan Children” on 

August 15th, 2015. They also told the story again and included interview from a couple of 

these children. One of these children said, “'My parents are my heroes for doing what 

they did', Dash says. Choking back tears, she added, 'I wish my parents were alive today 

so I could tell them thank you.'” (National Geographic, 2015). 

 

Andres further told us that in his opinion the “Operation Peter Pan” had been the trigger 

for the “Wet Foot Dry Foot Policy”. Also Lisa told us about it and said that people risking 

their life on sea in order to set a foot on American ground so they are allowed to stay in 

the U.S. and most likely to receive the American citizenship. If the refugees get caught 

on sea, they have to return to Cuba. In the U.S. this policy is controversial and it is 

discussed whether it should be repealed or not. This policy is an amendment in 1995 to 

the Cuban Adjustment Act in 1966 where the U.S. agreed to approach the right of 

residence under certain circumstances. With the “Wet Foot Dry Foot” policy, mass 

escapes should be prevented. (About (2), 2016 and USCIS, 2011) 

 

These are just three of the bigger triggers that shaped the relationship between the U.S. 

and Cuba but we think that these events made the difficult and tense relation between 

both countries a little bit clearer. We might even understand better why Fidel Castro 

wrote such an offensive letter to Obama after he returned from his Cuba visit. In the 

letter Castro wrote among others: 

“Se supone que cada uno de nosotros corría el riesgo de un infarto al escuchar 
estas palabras del Presidente de Estados Unidos. Tras un bloqueo despiadado 
que ha durado ya casi 60 años, ¿y los que han muerto en los ataques 
mercenarios a barcos y puertos cubanos, un avión de línea repleto de pasajeros 
hecho estallar en pleno vuelo, invasiones mercenarias, múltiples actos de 
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violencia y de fuerza?” (engl.: It is assumed that each one of us is risking a heart 
attack while listening to the words from the president of the United States. After 
a merciless block that lasted almost 60 years. And the ones that were murdered 
in the sea battles on the ship and at Cuban harbours, a plane full of passengers 
got determined in the middle of the air, invasions greedy for money, multiple acts 
of violence and strength?).  
 (Castro, F., 2016) 

We are sure Obama knows about the Cuban – American history very well and does not 

need a reminder. We further think that Obama is truly willing to leave the past behind, 

straight up the relationship with Cuba and start in a new alliance. In his speech he said  

“I believe in the Cuban people. This is not just a policy of normalizing relations 
with the Cuban government. The United States of America is normalizing 
relations with the Cuban people.” 

 (Obama, 2016). 

3.4.6.2 The embargo and potential development 

The common opinion of our interviewees was that they are all in favour of an embargo 

lifting. At this point we neither want to conceal that in specific angle of view the one or 

another person doubted that the embargo lifting would be an advantage. Like Lisa said 

already in our Sustainability chapter, in her opinion the embargo should not be lifted if 

the Cuban culture should be maintained like it still is now. Furthermore all of our 

interviewees that told us about their opinion and are in favour of the lifting also foresee 

negative aspects that might come along with it. Bo thinks that the biggest danger of 

lifting the embargo is that “the American will go crazy” when they come to Cuba because 

he fears that the American might act like they own the country with all their people, 

facilities, environment and habits. He definitely fears the Americanization what also the 

American couple mentioned when they were talking about the potential success of 

Trump in the U.S. elections. Even a few tourists agreed with this, so we interpret their 

statement, when they told us that they have decided to come at this point of time to 

Cuba because they wanted to see the “original Cuba”. They fear that Cuba like it is 

known now will be destroyed and will stop to exist. Which is also something that is 

expressed through the art described in the Art chapter. Also Enrique said that the only 

negative thing he sees is that “the Americans are coming and that it's their country and 

feel like the boss here”. Andres and a Cuban dance teacher we met mentioned another 

negative aspect. They fear that the removal will bring drugs to the country and with the 

drugs the violence might come along. Andres said “today Cuba is a safe place as long as 

you play it safe”. We think that he implemented that this present safety just applies if 

people play along the rules, keep their heads down and do not break out of the line. Of 

course not every change is a good change but a change is also the opportunity for 

improvement. “Cuba needs to take the chance now, otherwise the country will go down 

or people strike or do another revolution” are Bo's words. 
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In our opinion it seems like that the majority of the Cubans want the removal of the 

embargo and we also believe that there will be inevitable developments if the embargo is 

removed, but how will this development look like in Cuba? Once again, all our 

respondents shared their opinion unknowledgeable with each other. The only way to 

process a successful and sustainable development in Cuba is to do that stepwise. 

Andres said ”everything can just work step by step. People are used to the situation 

therefore you cannot implement huge changes from one day to another”. Further 

Enrique said “the only way the Americans can come is step by step” and “we lived over 

50 years like that with the embargo so there will not be quick changes and they will not 

be accepted”. Also Marcello hopes that the changes will be slow because the Cuban 

diversity will be destroyed if it is too quick. Lisa confirmed it another time by saying: “if 

the embargo will be lifted it will be a step by step process”. Also Maria agreed, “it will not 

happen short term but long term is more important” and she added further in a more 

generalized way “in Cuba nothing will happen fast”. We agree that this is the only way to 

implement any change. A change can only be implemented into a habitual society 

stepwise so the participant will have time and the chance to adapt and accept these 

changes. If changes would come instantly the participant might be likely to fight against 

it and to perceive it as something negative instead of accepting small changes at a time, 

that bring the participants forward to reach their goal. Obama said during his speech in 

Havana “It’s time to lift the embargo. However, even if we lifted the embargo tomorrow, 

Cubans would not realize their potential without continued change here in Cuba” and 

further on “What changes come will depend upon the Cuban people” (Obama, 2016). 

Obama does not only say with these words that in case of lifting the embargo there will 

not be directly huge changes but he also speaks again to the Cuban and tells them that 

they have to work themselves to be successful and to achieve their long times desired 

improvements. Enrique told us something similar when he said that the removal of the 

embargo “is not a solution for everything but it's a beginning”. We interpret his words by 

assuming that not every negative aspect or mismanagement resulted because of the 

embargo. Cubans and the Cuban government are responsible themselves for their 

decisions and successes. We further think that he has careful hopes about the outcome 

and about the question whether and when the embargo will be lifted. Once again we saw 

how careful people are with their dreams and hopes. Furthermore Enrique also 

appreciated the removal of the terrorism blacklist from the U.S. what contains the 

terrorism supporting countries worldwide. Enrique said that he has not noticed any 

bigger changes because of that act but “it was an important political step”. He added 

with a bitter voice “We've been on that list for 50 years and we are no terrorists, the 

Americans are more terrorists than we are. It's just another Cold War where the U.S. 

excludes Cuba”. “Cuba is ready now for change” finished Enrique. 
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3.5 Economics 

The economic system in Cuba is a socialistic planned economy. In such a system the 

government controls wide parts of the range of articles in the shops, dictates the price 

for a lot of products and decides for the products that are included in the food vouchers 

for every citizen. Furthermore the government owns the major share of all companies in 

Cuba (Auswärtiges Amt., 2016). 

3.5.1 Cuba needs money 

In Cuba there is a big need of money as people do not have enough money to afford 

basic needs and at the same time it is quite expensive in the normal supermarkets or 

other shops. Consequently the people are trying to earn some extra money out of 

everything. For example we experienced that people in Havana came very openly to us 

and started to talk to us of their own accord and gave us very interesting insights and 

answered willingly all questions we asked. In the end they always asked us in some way 

for money. They asked very nicely and gave good and true reason like asking for money 

to buy some milk for the children because milk is extremely expensive and hard to get in 

Cuba. Still we were very surprised about it. Furthermore we got the impression that the 

Cubans are trying to merchandise everything that can be of interest for a tourist. We 

found that the writer Hemingway is present in a very exaggerative amount in Havana. 

For example there are several bars where Hemingway apparently used to spend his free 

time and these bars are now highly promoted as “Hemingway Bars”. A mojito, his 

favourite drink, costs in these bars 5 CUC instead of 2 CUC in unknown bars with the 

same ingredients and same volume. We further observed during a guided trip that the 

tour guide not only earned his money from the tour operating company but also made 

quite some extra money at the attractions that he showed to the tourists. We saw that 

the money the tourists spent extra on souvenirs or other things were split between the 

tour guide and the people from the attraction. Further we saw band members, from a 

band playing on one of the restaurants we visited, changing money and dealing with a 

guy who probably was the owner of the restaurant. The money changed hand in a 

discrete way in the alley just next to the restaurant. 

 

Alma, who is running a bed and breakfast, told us that she is actually in favour to sell 

her beautiful colonial house and does not want to be dependent from tourists anymore 

and just wants to live a quiet retirement. She said that her house values about 200.000 

USD and we do believe that, if not even more. Nobody in Cuba is able to afford that huge 

amount of money. She is stuck in her situation and there is no way out. The money – 

price relation urgently needs to be adapted. 
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Another situation where we have realized that the Cuban really do have a lack of money 

was when Daniel took us for dinner to a real Cuban restaurant far away from the tourist 

area in Havana. We were the only tourists in there and Daniel told us that this place is 

very Cuban and all the wealthier Cuban families go there. We even had to wait outside 

for half an hour to get a table in that restaurant. Before we entered, Daniel, who is a 

medical doctor, made clear to us that he cannot afford to eat in this restaurant but of 

course we went in anyway. For us the relation between food quality and price was 

extremely good. We had the best dinner during our whole stay in Cuba in this restaurant 

called “Flor de Lotus”. How is it possible in a society, an economical system chosen by 

the men of power that the own people, well educated people with good jobs, cannot 

afford a restaurant visit at a local restaurant? We think this is only possible in a society 

where something is wrong.  

 

Another special aspect we have noticed were employees doing jobs that could be handled 

else how. For example people work as car park attendants, showing coming cars free 

parking spots and take care of the cars. In return the driver will give them a few coins to 

pay the parking when they are leaving the parking spot. Due all of these attendants wear 

the same vests all over the city, we assume that the people work there legally with the 

knowledge of the government. Further we have noticed that in Havana there are a lot 

more security agents than we are used to. Especially in an area with a lot of official 

institution like embassies, in front of every villa a security guy is sitting in his little booth 

and is waiting the whole day that something will happen as we think. They really do not 

seem to be very busy and we were actually wondering how these guys manage to end 

day by day without getting crazy of boredom. These jobs we described are two examples 

of how people get employed in order to do an effort in their society within the socialistic 

state. Both of these jobs could be done with way less staff. At the moment it just seems 

to be a job creation scheme that needs to be definitely reconsidered when economic 

developments are rising in Cuba. 

3.5.2 Foreign investments 

Bo said “Cuba needs about 10 years of investments everywhere”, wires, buildings, 

streets electric systems, everything is in need of replacement and maintenance. He 

further thinks that these investments need to be done before big changes can come. At 

the moment the basis for huge developments is just not given and Cuba needs to 

prepare for it. Further Cuba does not only need to adapt their basic infrastructure for 

potential investors, but also the administrative system. Maria told us that it is very hard 

and difficult to invest in Cuba. For many companies it is easier and cheaper to invest in 

other Latin American countries like Mexico, Brazil or maybe also Argentina. Bo 

confirmed “business is very complicated in Cuba”, “the business and the way Cubans do 

things is very difficult to understand. For foreigners there is always a line that you 
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cannot cross, does not matter how many friends and business partners you have you 

will never understand and be “in” completely.” He further told us that there are also a lot 

of secret arrangements between companies and the government in Cuba that is another 

point why foreigner will never understand the business in Cuba. One more time he said, 

“you cannot study the business in Cuba”. If people really want to do business here in 

Cuba, Bo stated, they have to live here and cannot handle business from the other end 

of the world. Bo does not recommend at all to invest in Cuba because the risk is too high 

but if companies really want to invest there, he told us, then they have to stay with their 

own rules and not try to adapt to others or even listen to Cubans who want to give 

advises. Bo said that people are looking for their own benefit and as an investor one 

cannot be sure that an advice is the best for oneself or for the advisor. Bo further told us 

that the risk of investing in Cuba is just too high. Volvo does not extend its business in 

Cuba and is not willing to invest anything at the moment. Nobody can know what will 

happen now during the upcoming developments so the future business life is quite 

uncertain. Furthermore, he said that the payment morality is not trustworthy in Cuba. 

People like to invent any kind of excuses why they cannot pay the bill on time. Moreover, 

Bo said “if the business is not important to the Cuban government they can have a lot of 

problems with the payment but if you are important to the government then they will 

give you priority and pay on time”. That system sounds to be very random with not 

much security and stability for a company. No wonder why there are not many 

international companies in Cuba. Also Marcello said, “it is hard for companies in Cuba. 

They are controlled very much by the government”. Maria told us further that the goal 

from the Cuban government is that Western countries come here and do investments 

but the law process is very difficult. Foreign companies always need to follow the Cuban 

laws otherwise they cannot come to Cuba. Maria further said, “if you want to invest, 

51% of your company will be owned by the government” and the minor share of the 

company will be owned by the actual owner. That means that the state owns most of the 

Cuban companies and also a majority of the foreign companies within the country. That 

might be another reason for foreign countries not to invest in Cuba. Lisa confirmed us 

that all of the hotels are owned by the government that is, out of own experience, from 

other countries, very unusual but apparently they do not have another chance. All the 

hotels are branded with logos etcetera like in other countries and for outsiders it might 

not be visible that for example big hotel chains like “Meliá Hotels International” or 

“Iberostar Hotels and Resorts” do not own their hotels. Lisa told us that the hotel chains 

or other hotel operators do only have management contracts what allows them to brand 

the buildings and to operate there. Another limitation for foreign companies forms the 

payment and hiring system for foreign companies in Cuba. According to Marcello it is 

not allowed for foreign companies to hire their employees themselves. The employees in 

his company are actually employees from the state and do not have a labour contract 
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with Marcello. In order to pay “his” employees, Marcello and other foreign employers 

have to send their salaries every month to an agency from the government and they 

transfer it to the employees. “Transfer” is a nice word in this context because this agency 

does not transfer the same amount as received to the Cuban employees. The money has 

to be sent in CUC to the agency and the employees receive their salary in CUP. The 

employees receive only around 3-5% of the amount that the employers send to the 

agency (Buerstedde, 2015). The difference of these two amounts is officially the fee for 

the agency’s work, in other word taxes for the government.  

 

This is another point on a long list of difficulties when investing in Cuba. In the end, Bo 

said, if one followed all that restriction but one does anything that the government does 

not like for example saying something negative about the political system, they will put 

the company down by throwing the manager in jail with a made up reason like 

corruption for example. 

 

Marcello said that the politicians want to keep the political system but they want to 

change a little bit the economic system, just as much so the Cuban economy can grow. 

As a result of knowing about the difficulties of attracting foreign investors in Cuba, the 

government created Mariel. 

3.5.3 Mariel 

The Mariel harbour is a deep-water harbour located about 50 km west from Havana at 

the north coast of Cuba. Mariel is the big hope and is part of Rául Castro's reforms in 

order to improve the economy. Mariel is a free tax and free trade zone and should attract 

foreign investors to come there and settle their businesses. We had the impression that 

it is a big topic for the Cubans at the moment and that big hopes are put into this area. 

Lisa, Maria, Bo, Marcello and even Andres told us about Mariel which supports the 

assumption that Mariel is a big current topic in the media. Bo confirmed that Mariel is a 

tax free zone for foreigners to attract foreigners but on Cuban conditions. The Cuban 

conditions or the small print is for a foreigner very difficult to understand especially the 

meaning between the lines is almost impossible to get for a foreigner according to Bo. In 

the same context Bo said more than just one time “Cuba is dreaming about making 

business with the whole world but do not want to give anything for that”. Andres told us 

that according to what he heard there is the hope for Mariel that the harbour will be a 

central knot point in the Caribbean for U.S. and European trades. The idea is that the 

companies should be able to reload and redistribute the goods from there. Mariel should 

work as a central trading point. According to Andres, a lot of foreign companies have 

great interest in this area and a lot of FDI should have been spent already. 
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Maria said “there is a lot of potential in Cuba”. Controversy, she also said “the Cuban 

regime will not move a millimetre, people say they just want to enjoy the new business”. 

Based on our impression of Cuba, we share the opinion that Cuba will only introduce 

reforms as long as they are not too much in contrast with their political ideas. Further 

the whole economic system will not be changed in any time foreseeable. We think that 

the current government will not change their fundamental idea, they are waiting for 

foreign investors to come to invest and build up the country. However, the government 

does not seem to be willing at the moment to put much of the effort, reforms or the 

economic support that is needed to make this happen. 

3.5.4 The Cuban Economy 

Marcello explained to us that the economic system is based on three sectors of 

companies. The size of the company is directly related to the freedom of decision as 

shown in figure 10.  

 

Figure 10. Relation between company and gov. control. 
(Own creation) 

That means that the government owns all huge companies. The medium sized 

companies are cooperatives that are private however there is not just one owner but 

several owners so people have to share the decisions, responsibilities and winnings. The 

smallest companies are private as well and can be owned by only person. The idea 

behind that system is, according to Marcello, that nobody can get too rich and the 

private companies cannot get too big. Maria mentioned that the companies that we call 

“private” are actually not called like that by the state. For the small companies, 

freelancers or “cuentapropista” how they are called in Cuba, there are size restrictions of 

how big their business can be. For example a “paladar”, a private restaurant, can have a 

maximum of 50 seats or a “casa particular”, a bed and breakfast, can only have a 

maximum of 3 or 4 rooms. These rules are very strict and people have to act accordingly 

otherwise the state will find a way to turn down the whole business like Bo told us. 
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Enrique has big hopes about the private companies. He thinks that private companies 

will develop a lot and that these are the better companies compared to government-

owned companies. Private ones take more care of their businesses because it is their 

own business and their responsibility. Their earnings are dependent on their work so 

they put more effort in the business than as a governmental employee like further 

explained in the Entrepreneur chapter. Also Andres has hopes in the privatisation. He 

said “the privatisation has created opportunities for Cubans”. There are still a lot of 

restrictions but it is a step into the right direction like we have explained in the 

Entrepreneur chapter. Freelancers do also receive the food vouchers from the state. The 

big difference compared to other employees is, that freelancers have to pay taxes 

themselves, like Marcello told us, because they have a private enterprise and are not 

employed by the state. Bo told us further that indeed they have to pay taxes, but the 

people do not see the use of paying taxes and some refuse to pay them. The Cubans do 

not understand this system. When they worked in governmental companies they did not 

have to pay taxes because they only received the net salary at the end of the month. Now 

in a private business they want to work for themselves and do not want to pay anybody 

any fees. Bo said “lots of changes need to be done to implement the new way of thinking” 

about how to do business.  

3.5.5 Business mentality  

Bo further claimed that it should be allowed in Cuba to have 100% investments and 

business that is not controlled completely by the government. That is the only way the 

country can develop forward. He further said “they have the capacities here but do not 

have the possibilities and chances”. Bo meant that it could be possible for the country to 

develop easily and for private companies to grow and be part of the development that will 

bring money to the country but with all the restrictions, laws and especially the 

permanent control the government holds back themselves this possible positive 

development. Bo further told us that the reason why the state feels the need to control 

everything is that “they do not trust anybody, not even themselves”. It is definitely time 

for the Cuban government to start trusting their own people and give them responsibility 

and a higher value in the society so they can give something back voluntary by 

developing business themselves. 

 

The Cuban economy in general needs to become more independent from countries like 

China, Venezuela and Russia. Bo said that China and Russia are not interested in the 

Cuban politics but only in the business possibilities. Jean-François confirmed that the 

main problem in Cuba is that they get help from these other countries and that they are 

now looking at the U.S. and expecting them just to give and not to take. He calls the 

communism to account for the attitude of hoping always that somebody will come to 

help. The hands-on mentality is missing in Cuba. Jean-François further said that the 
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Cubans are not ready in their minds to pay the price of investments. They might be run 

over by American businessmen before they know what is actually happening. The 

Cubans need to learn and anchor in their minds how to do basic business and 

negotiations. Jean-François told us a situation where he saw very clearly that lack a 

feeling for trade. He asked one time a lecturer for a lesson for a group of ten students. 

The price for one student for a private lesson was 10 CUC. So the lecturer said the price 

for the group of students is 100 CUC. Jean-François tried to negotiate and explain that if 

the lecturer will not lower the price for the group he would just book ten private lessons 

for each student instead of one group lesson. That was of course not in the interest of 

the lecturer but still Jean-François could not succeed with his negotiations because the 

other one could not understand that kind of logic. 

3.5.6 Tourism 

The biggest and most important industries in Cuba are the tourism, the sugar 

production and the tobacco industry. The tourism industry still has a lot of potential to 

grow as we already mentioned in the Sustainability chapter. The numbers of tourists are 

compared to the neighbour island Jamaica still quite small for a country that has a 

much bigger area. Lisa told us that the service or trade mentality of tourists has a lot of 

space to improve. We have the feeling that tourists are taken for granted by the Cubans. 

For example during the stay of Obama and his entourage in Cuba, lots of tourists had to 

move out of their hotels in Havana last minute or did not even enter their booked hotel. 

The state emptied some hotels for the president himself but also for journalists and 

other people who came with the president. A lot of people were rebooked to other hotels 

in Varadero. Varadero is about 150 km far away from Havana. For somebody who 

wanted to spend a few days in Havana to see the old town, it must have been a 

disappointment to be rebooked to Varadero without further notice in advance. The same 

can happen, according to Lisa, when Chinese people coming to the country. There is a 

strong friendship between Cuba and China and in any case of shortage of beds for 

example, the Chinese tourists will always go first. It does not matter who booked first or 

who has any guarantee for the beds, the Chinese have priority. This random behaviour 

of client treatment must change in order to keep the tourists coming in a long-term 

perspective. If the country will get a negative reputation, it will be very hard to get out of 

it again. The tourism is extremely important for Cuba. Very well educated people work in 

the tourism sector because they would earn less in their real professions than in the 

tourism sector. Alma told us that young people do not see the necessity anymore to go to 

university and study something indigenous. Her granddaughter does not want to go to 

the university because as a waitress she can earn much more money. Daniel's retired 

father works as a taxi driver to get some extra money. There are thousands of people 

that work in the tourism sector to earn more money even though they do not like it or do 

not work in their learned profession. Doctors work as taxi drivers and engineers work as 



¡Buenos días Cuba!  Snöberg & Wenau 

 75 
 

waiters. The payment system is not conforming to the abilities, knowledge and effort of 

the people. The country might ruin itself, its economy and its future with that kind of 

system, we think. There will be less educated people in the young generations because 

they start directly in the tourism sector. If the trend keeps on going there might be a lack 

of professionals in all kind of jobs such as industry, handicraft men, informatics or 

teachers. We think this is a very dangerous trend but it is not too late to change that 

development. 

3.5.7 Agriculture 

As mentioned before, the agriculture is a big problem in Cuba. They do not produce 

nearly the food the country needs for itself. Maria told us that 80% of the food is 

imported which correlates to a value of 2 billion USD per year from the very much 

needed currency. The agriculture is simply very inefficient. Maria told us that the 

products are rotting on the fields because the transport system does not work. There is 

some more food but it just does not get picked up. Furthermore, due to the planned 

economy, farmers do not decide themselves what to grown on their fields. The state 

decides what and how much the farmers have to grow, not the demand determines this. 

Therefore, there might be a situation where huge quantities of one product are available 

but the set-off is missing while other products are wishful. A further reason might be, 

like in other former socialist countries, that due to monoculture the ground is ruined 

and needs recultivation, so at the moment fields are useless for agricultural production. 

Also in this sector the people have to learn to organise themselves and be responsible for 

their own work. This is only possible if the state gives the farmers plenty of rope. If that 

would happen, the improvement would neither come over night. People need time to get 

used to the new situation. Now, as governmental employees, they receive their money 

anyway. Farmers have to learn that when their products are not good enough they 

cannot sell it and earn money. 

3.5.8 Generalities  

Cubans and the Cuban government are blaming the U.S. and the embargo a lot for their 

economical drawback. Lisa said, “Cubans think that the conditions they live in are 

because of the embargo”. Marcello responded unknowingly to that and said “the 

embargo is just an excuse. It is not because of the embargo that the Cuban economy 

does not work. The Cuban economy does not work because it is inefficient”. Even Daniel 

said “one cannot blame everything on the embargo. The work mentality is in general 

poor”. People have a nice excuse why their economy is that inefficient and another big 

reason to spread bad mood in the direction of the U.S.. The economy, in spite of the 

embargo, could be much better. Marcello said that the “economical rationality does not 

exist”. He concluded our interview with the words “Cuba is a crazy country with crazy 

policies”. 
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To conclude this chapter we think that there is no quick money in Cuba. The business 

that can be made in Cuba is long-term business. Furthermore the state needs to free 

their people in the meaning of doing their business and letting them decide and develop 

themselves. Nothing can happen overnight, people need to develop themselves, their 

thoughts and their business understanding. We agree with our entire interview partners 

who said that the development must and will be a step-by-step process. We do not think 

that another way is possible. If the government unleashes their people, the issues of 

education, irrational salaries and cost relation will be superfluous in itself. Furthermore 

we argue that restrictions for foreign companies need to be softened otherwise the hope 

host of investors might fail to appear. We do believe that with the right sense of doing 

business and with the right leaders, Cuba can develop to a country with great and 

representable economy for other countries. 

3.6 Entrepreneurship 

Finally! After we waited for 10-15 minutes for a cab, there was finally an empty taxi 

stopping to pick us up. It was a blue, old car with a sign that said Taxi in the front 

window. When we had a closer look at the old car we saw that it was a Ford. One can see 

that the owner had painted over the stains of rust and the nuance of blue vary from the 

original colour. After a short negotiation about the price we pulled the door handle to 

enter the vehicle. Nothing happened. The door did not open. The driver leaned back and 

opened the door from the inside and explained that the door handle from the outside 

was broken. We entered the car and we started our journey to the old town of Havana. 

The car drove away without any problems but left a big black cloud of fumes. When we 

had a look around in the car we saw that the interior and seats were worn out and 

broken on several places. The old stereo system was still there, however the music was 

played from a slightly more modern CD-player. With one hand on the big steering wheel 

and the other hand in a comfortable position in the open window, the driver proudly 

explained that the car was from the beginning of the 1950s. Despite the warm climate 

there was no air-condition in the car, instead all the windows were pulled down to make 

a nice flow of air through the car. 

 

The old cars are very common in Havana. If it is not an American car from the 1930s-

1950s, it is a Russian Lada or Moskowitz car. There are some newer cars as well, but 

they are not very common. A new car is often way too expensive for the Cubans. Despite 

the lack of spare parts, tools and the right coloured varnish, the 65-85 years old cars are 

still working. On many side streets or smaller alleys there are cars standing with the 

hood wide open and a few guys trying to repair it with the resources that they have. 

Many of these old cars are still working, even though several of them are patched 
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together with what people are able to get their hands on. The Spanish verb “inventar” is 

used when Lisa is describing the Cuban people. “Inventar” in Spanish is the same as 

“invent” in English. Lisa told us that in order to survive the people need to be creative 

and to come up with solutions to problems that occur in the daily life. Enrique 

mentioned this as well, he said that Cubans are very flexible and need to look what kind 

of food they have or can get their hands on, since food is the biggest problem. Maria 

added they need to be very innovative in the daily life in order to survive. As mentioned 

above, finding food to buy could sometimes be an issue and to get the hands on a variety 

of foods is a real challenge. Because of this “Cubans are real entrepreneurs, they always 

solve things” said Maria. This was something that we experienced during our time in 

Cuba as well. One day there was suddenly no water in the apartment, another day we 

could not buy water in local supermarket and a third day the bakery did not get the 

ingredients to bake bread. In Cuba there is always this issue of shortage that occurs that 

one will need to deal with. The Cuban people are used to this kind of problems, among 

others, and know how to solve it. Furthermore, president Barack Obama spoke about 

this as well in his speech at the Grand theatre in Havana on Tuesday the 22nd of March 

2016. Obama said “El Cubano inventa del aire” (Obama, 2016), which means the Cuban 

invent things out of the blue. This saying refers to the discussion above. There are that 

many issues in the daily life for the Cuban that they have to solve. In the same speech 

president Obama said that the U.S. has a big landmark that signifies the entrepreneurial 

spirit of Cuba namely Miami (Obama, 2016). The distance between Miami and Havana is 

only 367 km, to put this into perspective it is shorter than between Gothenburg and 

Stockholm in Sweden (distance.to, 2016). In Miami there are plenty of Cubans living and 

they have built up their own part of the city, the area of Little Havana, what president 

Obama refered to. Further on in the speech president Obama said “in just a few years, 

we have seen how cuentapropista can succeed while sustaining a distinctly Cuban 

spirit” (Obama, 2016). Cuentapropista is a self-employed person. This was also 

something that we experienced in Cuba. The government started to allow people to start 

some private businesses within the mandate of president Raúl Castro a few years ago. 

Some of the businesses that are allowed to start up are the casas particulares (bed-and-

breakfast), Paladares (private restaurants) and smaller souvenir shops. Signs for the 

“casas particulares” where everywhere in all the cities we went. Everyone who could 

spare a room in his/her apartment or lived abroad but still had their apartment left in 

Cuba rented their places out. Small paladares are everywhere as well. Sometimes it is 

just a window in an apartment where one could buy some pizza slices or sandwiches 

and local beverages other times these paladares are normal restaurant.  

 

Walking around in the areas where there are plenty of tourists, no matter if it is the 

castle “el Morro”, the old town in Havana, the small village Viñales in west, or the narrow 



¡Buenos días Cuba!  Snöberg & Wenau 

 78 
 

streets in Trinidad, one can always see the stands where they sell their souvenirs. 

Whether it is in the hallway of their house, at one of many marketplaces, or in one of the 

small stairs. They succeed to find some space for their commercials and they all try to 

attract the tourists with products such as artworks, wooden sculptures and music 

instruments. 

 

Moreover as written in the chapter Music & Art above, we have noticed that the Cuban 

people show a creative ability. In the discussion above we display how we have seen and 

heard about the Cubans having an entrepreneurial talent. Furthermore, Bo said, that 

even though Cubans could be hard to work with, sometimes they are very clever 

business people. 

3.6.1 Government restrictions 

Even though we heard and saw a lot of evidence that Cuban people are entrepreneurial, 

they are still limited by the government. Although the government lets people privatise 

their businesses such as restaurants and bed-and-breakfasts they still want to be in 

charge. Bo stated that the government wants to control everything, not only state-owned 

businesses but also private businesses. He also said that if a private business is getting 

too successful the regime supresses them with regulations and rules. Marcello told us 

that there are quite a few regulations for private businesses and they are not allowed to 

get too big. Further, both Andres and Enrique are very positive to the privatisation of 

companies and stated that it creates opportunities for the Cubans. Enrique added that 

the private companies are better than the state-owned as well. For example, if a private 

restaurant runs out of an ingredient for a dish or a beverage that they have on the 

menu, they will make sure to fix it and look for it until they will find it. If the same thing 

happened to a state-owned enterprise they will just say that they are out of that certain 

dish or beverage that day. 

 

Moreover, Alma said that even if she is able to charge 30 CUC per night for her room 

that she is renting out, the government takes the biggest part of it as taxes. She said this 

with a dejected expression not only in her face but also with her body language. Further 

she explained that the government controls the casa particulares with a book that exists 

in all the casa particulares. In this book one has to sign in with name and passport 

number upon arrival. Governmental representants later check this book in order to 

know how many people have stayed at the house and how much to charge in taxes. 

 

However, we also experienced and heard the opposite. Daniel, for example, said that the 

Cuban people have the heritage from Spain and that they are lazy people. Jean-François 

exacerbated it when he said that the Cuban mentality is that they get what they need 

through the communistic system. They always expect someone to help them out. 
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Marcello said that one of the biggest problems is the boredom in the country, which is a 

luxury problem for such a poor country as Cuba. Because of the communism people do 

not really have to work and since the salaries are low, it is hard to motivate the people to 

work. Walking around in Havana on weekdays we saw a lot of people hanging around, 

playing domino or sitting in one of the parks talking. 

 

Bo concluded this situation when he said, “they [the Cubans] have the capacities here, 

but they do not have the possibilities and chances here”. We believe that this summarise 

the situation quite well. The Cubans proved to be innovative, creative and 

entrepreneurial in their daily life. However, they are limited by restriction of what they 

can and cannot do. 
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4. Theoretical Sampling 

 

After gathering a lot of empirical information we tried now to bring this information, 

together with theoretical verifications, into the context of our research question. After the 

discussion in this chapter one will have an idea of the answer to our research question.  

4.1 Introduction 

In general we agree with our interviewees, that the development in Cuba has to be a 

step-by-step process. We think that fundamental changes and changes that require a 

national joined vision are only implementable successively because the human being is a 

creature of habit and would not accept sudden changes. Broman et al. (2013) argue that 

systematic leadership and step-wise approaches are necessary for changes and 

transformations in societies for a more sustainable development. To make this possible, 

people from different disciplines and sectors will need to work together. As we will show 

in our further explanations, a sustainable development is a process that can only be 

reached with the leader’s collaboration.  

 

Every single person, every organisation, institution, government and every leader is part 

of the earth and should take action in line with the positive process in order to sustain 

the goods for our future generations. Cuba is a part of it and can support this global 

goal, because we think that this country is in the starting blocks for a huge 

development, a development where the direction is still adaptable. 

 

At the moment this is ongoing in Cuba, therefore this is the right time to highlight the 

potential for a sustainable development in Cuba already from the “beginning”. 

4.2 Music & Art 

There is neither an obligation to use music and art within the field of leadership nor is 

there always a use for it as a leader. When we started our research we did not expect to 

have a chapter like this in our thesis. Nevertheless, when we did our ethnographic study 

we realised the importance of art and particular of music in Cuba and therefore we 

argue that it would be wrong to leave it out. As we discussed in the empirical chapter, 

live music is played in every corner, in every restaurant and even on the beach. However, 

it is not only important for pleasure and in the daily life of Cuba, it is also an 

opportunity for the Cubans to get abroad. Hence there is the high number of very good 

musicians in Cuba and the competition among the musicians to get into the university. 

Similar with the art, the good artists who are able to sell their work abroad earn a decent 
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amount of money and could therefore live a good life in Cuba. Moreover, contemporary 

art reflects of the current situation in Cuba. How could leaders in Cuba use music and 

art to their advantage? 

 

Adler (2011, p. 209) highlights the importance of creativity and writes “embracing 

creative solutions is no longer a luxury; it has become a necessity.” Further, Alder (2011) 

discusses: 

“What would a creative economy look like? It would require an economy in which 
people combine an aspiration for ‘the beautiful’ and the use of extreme creativity, 
with huge market potential, to solve problems worth solving; solutions worthy of 
our humanity. The question we need to ask ourselves is what would it take for 
the world to operate as a creative economy. What would it take to embrace 
beauty and artistry, in addition to analysis, to sustainably solve the planet’s most 
challenging problems?”  
 (Alder, 2011, p. 209) 

Reinisch and Weber (2013) further emphasize that problem solving, sensemaking, 

creative thinking and opportunity creation, could all be influenced by art. Eisner (2004) 

writes that we through art could learn how to judge even without any rules. 

Furthermore, Pearce (2007, p. 358) writes, “leadership is, above all, a performing art 

with a range of leadership roles that must be filled and enacted in different situations”. 

Pearce (2007) continues and highlights that authenticity, creativity, emotions and multi-

level approaches are important for good leadership. 

 

As discussed by the scholars above, creativity is important for business. Creativity is no 

longer a luxury for business but a necessary tool. Necessary in order to find new paths 

to go, to come up with new inventions and to create new products and markets. Hence, 

to be at the forefront and to seize opportunities when they occur, a great deal of 

creativity is needed. We believe that creativity is important for leadership since after all it 

is the leader who has the main responsibility for the business or institution. The leader 

therefore needs to be creative to have reasonable, interesting and profitable long-term 

vision. He/she has to find creative solution to motivate his/hers followers. Furthermore, 

we argue that creativity is also important for a sustainable development. Since it could 

help to come up with new ways to protect the environment, such as wind power stations 

and Boyan Slat’s project the ocean cleanup (The Ocean Cleanup, 2016) which are good 

examples of how creativity helps to protect the environment. Similar examples towards 

sustainable development with a cultural aspect can also be found in other countries, for 

example in Australia. In Australia the aboriginal people are a big part of the Australian 

culture. Since 1995 a picture that represents the Australian natives is on a dollar bill so 

they will not sink into oblivion (Tourism Australia, 2016). 

 

We also believe that there is a connection between creativity, music and art. We think 

that creativity is vital for the creation of arts in order to create something new, 
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something that nobody has done before. Moreover, art, as Eisner (2004) describes it, can 

help people to judge without any frames. We also believe that it could help to make 

people look at things from different perspective since art could be interpreted from 

several different angles. The same thing applies for music. We believe that everyone can 

interpret music individually, and therefore music is what one wants it to be. A tune 

could be interpreted as sad, happy, or angry depending on one’s frame of references, 

what one associates the tune with and how one interprets the tune. To create one’s own 

music, creativity is also required. 

 

From what we experienced during our stay in Cuba, there is a lot of creativity in the 

country. Creativity that we believe could be used for more than music and art. With a 

creative leadership institutions are more likely to handle tricky situations that appear in 

the daily life, which we heard about. As Adler (2011) discusses, creativity is a necessity 

and also vital in the process of a sustainable development. 

 

Furthermore, we believe that a leader should use more music and art in his or her daily 

work. Romanowska et al. (2011) write that leaders have a huge responsibility for their 

followers’ health and well-being. We have already discussed the importance of music and 

art in Cuba. Therefore, we argue that leaders should try to use it to their advantage, not 

only for creativity but also to motivate one’s followers. Bennis (2009), Seaman and Smith 

(2012) and Heifetz et al. (2009) all discuss the historical aspect as a leadership tool in 

one way or another, which is something that emphasize already in the problem 

discussion. We believe that music could be used in a similar way by finding common 

values among the employees and by empowering them to work with a shared vision and 

goal. 

 

In Bennis (2009), Gloria Steinem states that entrepreneurs are the artists of the 

business world since they do things that have not been able to do before. The key to 

entrepreneurship is the nonlinear thinking that we think is closely related to the 

necessary creativity in music and art. In the empirical Music and Art chapter we 

profoundly describe the importance of music and art in Cuba. As we have seen and 

heard from our interviewees, there are plenty of very talented musicians and artists. We 

argue that this is another great proof of that there are numerous of creative people in 

Cuba. We argue that with the right leadership, some of these people probably could 

transfer this creativity in the direction of entrepreneurship and business. 

 

Last but not least, art could be used for the leaders to interpret and gain more 

knowledge about the current situation in Cuba. As described in the empirical chapter 

there are clear signals of a restricted and harsh society reflected in the paintings and 
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sculptures by Enrique Wong. There were also indications on mixed emotions regarding 

the U.S.’s arrival in Cuba. A fear that the skyline of Havana will be “Americanised” and 

filled with billboards and skyscrapers. A joy that the U.S. and Cuba are finally starting 

to normalise relation and that the U.S. could maybe help them to improve their living 

standards and daily lifes. We do not entail that all the leaders should study art, but art 

can reflect what is actually going on in a society, in this case: Cuba’s society. 

4.3 Sustainability 

Cuba has the biggest biodiversity in the Caribbean. They have managed to keep the 

resource wasting and environment pollution down, ironically, because of their isolated 

situation (CountryReview, 2015). Furthermore, environmental organisations exist and 

are active in Cuba but they have a lack of autonomy therefore they are limited in their 

work, decision processes and activity freedom (Bertelsmann Stiftung, 2016). Mainly 

caused by the isolated situation since the second half of the 20th century and their long 

time activity in environment protection, Cuba had been reported in the Living Planet 

Report from WWF (2006) to be the only and first country that reaches the status of a 

sustainable development. According to WWF (2006) a sustainable development is 

reached when the Human Development Index (HDI) is higher than 0,8 and the Ecological 

Footprint is lower than 1,8 hectares per person. Cuba reached in 2006 an HDI of 0,82 of 

and an Ecological Footprint of 1,5. More current information were not available due 

WWF changed the content of this report and the methods of measurement for the 

Ecological Footprint for example. However, we believe that the numbers did not 

deteriorate significantly but probably got even better because of the information we got 

from our interview partners in Cuba. Our respondents have told us that Cuba engages a 

lot in environmental protection, which is supposed to be a priority in Cuba’s 

development strategy. Cuba engages in environmental protection and sets its goals like 

an achievement of 25% renewable energy in 2030. Furthermore, Cuba has set a priority 

on energy, environment and socio economic development since 1959 (Suárez et al., 

2012) and according to our gathered empirical data is this trend still continues. 

 

Let us assume that Cuba still is a sustainable country and still reaches the numbers to 

be declared to have a sustainable development. Cuba is also a developing country and 

according to the OECD (2012), developing countries must develop sustainably in order 

not to increase the global pollution in a similar share than industrial countries.  

“The OECD predicts that emerging economies and developing countries will grow 

substantially in the next 40 years. Their taking a greener growth path is therefore 

essential for global green growth and environmental sustainability”  

 (OECD, 2012, p. 10). 
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Furthermore, the OECD (2012) put a table of advantages and possible outcomes of a 

sustainable development for developing countries, like Cuba, together under the criteria 

of good leadership and efficient policies (see figure 11). 

Green growth outcomes 

Economic 

01. Increased and more equitably distributed GDP – production of conventional goods 

and services 

02. Increased production of unpriced ecosystem services (or their reduction prevented) 

03. Economic diversification, i.e. improved management of economic risks 

04. Innovation, access and uptake of green technologies, i.e. improved market 

confidence 

Environmental 

05. Increased productivity and efficiency of natural resource use 

06. Natural capital used within ecological limits 

07. Other types of capital increased through use of non-renewable natural capital 

08. Reduced adverse environmental impact and improved natural hazard/risk  

management 

Social 

09. Increased livelihood opportunities, income and/or quality of life, notably of the poor 

10. Decent jobs that benefit poor people created and sustained 

11. Enhanced social, human and knowledge capital 

12. Reduced inequality 

Figure 11. Green Growth outcomes. 
(OECD, 2012, p. 9)  

 

“A poor society, it is said, must choose between growth and the environment” (Sachs, 

2015, p. 13). We do not believe that there is an either – or – question in the matter of 

strategic decision for a sustainable development. We think that every country is able to 

develop sustainably in all three systems defined by Sachs (2015) which is the economy, 

society and the physical environment. Sachs (2015) disproved that statement himself 

when he writes, “sustainable development offers synergies rather than trade – offs in the 

pursuit of efficiency, equity, and sustainability” (Sachs, 2015, p. 14). Like we suppose at 

the beginning of our thesis, indeed it is possible for a poor country like Cuba, compared 

to Western countries, to develop sustainably and benefit from it now and in the future.  

 

In order to improve the sustainable strategy in the decision-making process, Epstein 

(2008) suggests the Corporate Sustainability Model for business cases. In this scheme 

Epstein takes a company as the central unit of this process but we think that this model 

is just as applicable for a state as well. Since this model supports the leader to 
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understand the reasonable relations of alternatives, influences of decision on 

sustainability, impacts and reactions of participants and the budget’s potentials and 

influences (Epstein, 2008). Epstein (2008) further admits that this is a challenging 

process and that next to the actual sustainability work, the employees have to be 

motivated to focus on sustainability. Only when employees are on board such a great 

goal like sustainability can be reached. Otherwise it is very tough to process the strategy 

when the majority of participants do not agree with it. In the case of Cuba, we believe 

that the Cubans need to get convinced of that idea. That motivation has to start from the 

very beginning and basically environment protection. As we have seen, the trash is 

thrown into nature, energy is wasted and defiled water is dumped on the ground. These 

basic thoughts of environment protection need to be implemented into the Cuban 

society. Furthermore, we think that not only the teaching will solve that issue. The state 

has to make sure that needed facilities are available. For example, there need to be 

much more waste bins everywhere and in a more advanced level. The waste separation 

needs to be introduced where also more than just the one bin we saw and different waste 

bins will be needed.  

 

Coming back to Epstein’s Corporate Sustainability Model (figure 12), which is based on 

social, environmental and financial dimensions and therefore correlates with our 

definition of sustainable development from Sachs in our Problem discussion subchapter. 

This model according to Epstein (2008) describes a process of decision-making and the 

outcome of it in a sustainable performance. The exact description of the model will follow 

after the adapted Epstein model, which we created for Cuba in figure 13.  
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Figure 12. Corporate Sustainability Model. 
(Epstein, 2008, p. 46)  

 

Applying this model on a sustainable development in Cuba, figure 13 is one possible 

application we think. In our model the leadership position plays the most significant role 

because the leader is mainly one person in Cuba whose decisions influence every other 

institution, organisation or individual in Cuba. 
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Figure 13. Corporate Sustainability Model for Cuba. 
(Own creation) 

  

The leader gets the input, step (1), for the decision making process from different kind of 

contexts like geographic conditions and policies, which might be changeable until a 

certain extent. Furthermore, another input for Cuba is the political system. Like our 

respondents told us, Cuba is likely to stay in consistent with its political system during 

their decision process. Moreover, we think that at the moment investors, foreign 

investors and political developments regarding the embargo play roles in that decision 

making process. The leader evaluates (2) all that different kind of input and creates the 

basic decisions for an action plan (3), what is followed by the actual process (4) of 

decided actions. These decisions within the sustainability topic have direct influence to 

the outcome of it as can be seen in step (3a). It is further possible that the leader can 
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influence indirectly the input (1a) with a rewarding system for example. So if the leader 

rewards environmental protection from the industry by giving them tax reduction the 

input from the industry can change from a negative to a positive opinion. In this example 

we are aware that we are implying a capitalistic economy and that this kind of rewarding 

system might work differently because the industry is mainly owned by the government 

that finally results in one leader. Further on in the model, the processed decided 

activities provoke an inevitable reaction from all parties (5) that might be involved in the 

process or affected in any way of the outcome. These can be all of the Cuban population, 

investors, foreigner that live or work or invest in Cuba, other foreigner or NPOs that rate 

the sustainability effort etcetera. The outcome can be the same like suggested in the 

Epstein model (6). Namely, financial cost and benefits, social and environmental impacts 

and long term financial impacts are possible results. Reactions of involved parties can 

have direct influence on the outcome of finances (5a) because, if for example investors do 

not like the performance they might be likely to turn down their financial support. 

Furthermore, we think that this model can be seen in our case more as an ongoing 

circle. The outcome again will influence the input from the different contexts (7), so the 

process starts from the beginning.  

 

This model is a quite basic decision-making model, but we believe that the awareness of 

the decision process is very important in such huge decision like the sustainable 

development in Cuba is. Furthermore, different parts of the model, like influences and 

contexts, are unstable because of the developing situation in Cuba. That means if the 

embargo will be removed, Cuba has more access for financial resources and also has 

better access to more technology.  

 

Since there are a lot of development occurring in the country and as Lisa described Cuba 

as a pure and innocent country, we think that Cuba has the opportunity to develop 

sustainable. Furthermore, several interviewees told us that the awareness about the 

importance of culture and environment preservation does exist, therefore we think that 

the Cubans in general aim for a sustainable development. That is why we still strongly 

believe in the success of a sustainable development in Cuba. However, a lot depends on 

the leaders, like mentioned in the following chapters, but Cuba started already decades 

ago very strongly in a sustainable subsistence. Now in times of development, these ideas 

should be kept high in the priority and with a thoughtful and reasonable process a 

sustainable development is possible.  

4.4 Politics 

Sachs stated “To achieve the economic, social, and environmental objectives of the SDGs 

(Sustainable Development Goals) a fourth objective must also be achieved: good 
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governance” (Sachs, 2015, p. 3). The governance in Cuba is formed by the communist 

party called PCC with chairmanship of Raúl Castro (Lamrani, 2014). Although a socialist 

country is supposed to have a society where every individual is equal before the law, the 

chairman of the party that is in power has the lead over the country. “A new order is 

constructed through conscious and planned actions directed by the leaders of the 

communist party” (Rozman, 1985, p. 14). Next to the communist party, no other party is 

allowed in the national assembly. Raúl Castro represents a union of power because his 

chair in the PCC and his presidency as head of state and prime minister. A separation of 

power does not exist because the state council, where Raúl Castro has the chair, 

handles the legislative, judiciary and executive functions (Auswärtiges Amt., 2015). This 

form of government has its root in the Marxism and is guided from the book “The 

Communist Manifesto” written by Karl Marx and Friedrich Engels. This manifesto calls 

several times for revolution from the working party against the capitalist, explains the 

ground rules of communism like the principles of public property and the role of every 

person in a communist state. Furthermore, it is made clear that the communist party is 

built from and represents the working class. “Eroberung der politischen Macht durch 

das Proletariat” (Marx & Engels, 1848, § 238) (engl.: conquest of the political power by 

the proletariat). The Manifesto further implements the assertion of the communist idea 

through violence towards people with other ideas in the very last paragraph. The last 

paragraph further underlines the call for rebellion, the strength and the advantage for 

the working class in the communism.  

“Die Kommunisten verschmähen es ihre Ansichten und Absichten zu 
verheimlichen. Sie erklären es offen, daß ihre Zwecke nur erreicht werden 
können durch den gewaltsamen Umsturz aller Gesellschaftsordnung. Wögen die 
herrschenden Klassen vor einer kommunistischen Revolution zittern. Die 
Proletarier haben nichts in ihr zu verlieren als ihre Ketten. Sie haben eine Welt 
zu gewinnen. Proletarier aller Ländern, vereinigt euch!” (engl.: The Communists 
spurn to conceal their views and intentions. They openly declare that their ends 
can be attained only by the forcible overthrow of all existing social conditions. Let 
the ruling classes tremble at a Communistic revolution. The proletarians have 
nothing to lose but their chains. They have a world to win. Proletarians of all 
countries, unite!) 
 (Marx & Engels, 2008, § 419) 

It is said in the Manifesto that the working class can only lose their chains, which we 

interpret as the goal of freedom when striving for communism. Also Gustafsson (2011) 

writes some of Martí’s fundamental ideas were freedom of speech, freedom of press and 

freedom of thoughts and he also emphasized human rights. In Cuba, the Cubans today 

get told that crucial ideas of the revolution are taken from Martí and from the Manifesto 

however, they are not told about his fundamental ideas mentioned above. Like we wrote 

in the Empirical Chapter, people cannot share openly their opinion and they are 

controlled in almost every aspect of their lives. 
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Furthermore, the role of the leaders is not clearly defined and can only be interpreted. In 

the Manifesto it is clearly said that the communist party should be the only ruling party 

in a country, no other party should have any power or charge like it is in reality in Cuba. 

The party is supposed to represent the people and same people should build the party 

where one person needs to have the chair, Raúl Castro. Due the communist party is the 

only party in the country, there might be the obvious consequence that the ruling 

chairman is the president and prime council at the same time. Furthermore, there is no 

law against a union of power in one single person in Cuba like there is for example in 

Germany. Like it is said in the Manifesto, the communism should rise out of a revolution 

to leave the old system behind. In the case of Cuba, and similar examples like the former 

Soviet Union, an important personality during the revolution took over the position of 

the formal leader. After these experienced strains it is, as we believe, a resulting effect 

that this leader did not want to lose his power again. The one policy principle therefore 

favours the leader’s desideratum because with an opposition and free elections, his 

power probably would not be as certain. 

 

To summarise the political leading situation in Cuba, Raúl Castro is the man in power. 

He is the head of communist party, prime and state minister. He is the person in charge 

of legislative, executive and judiciary power. Raúl Castro is without doubt the leader in 

Cuba with most power, at least when looking from the outside. However, no one knows 

how much influence Fidel Castro has behind the scenes. 

 

While other politicians in Cuba can be neglected as leaders for this discussion, the 

Cuban foreign politics are focused on the U.S. and its president Barack Obama 

(Auswärtiges Amt., 2016) and we think that this foreign leader also plays an important 

role in a sustainable development in Cuba. Applying Barack Obama as a Western leader 

on our adopted Epstein model (figure 13), he can be found in the position of an external 

input. We think that Obama’s decisions through the Cuban policy can influence the 

Cuban politic. Decisions, like removing Cuba from the list of terror supporting countries 

or Obama’s engagement in removing the embargo, influence the development process in 

Cuba in our opinion. These decisions determine about the further opening or isolation of 

Cuba. Therefore, this leader is one example of the role from Western leaders played in 

the Cuban sustainable development. 

 

According to Sachs (2015, p. 502) good governance “will play a central role in the 

eventual success or failure of the SDGs”. He defines the governance as the government 

but also as major organizations and private organisation that play a central role in a 

sustainable development. Therefore, the success of a sustainable development is 

dependent on political leaders and business leaders. Sachs (2015) developed five 
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principles for the governance to succeed an implementation of the SDGs. These 

principles are: 

1. Accountability 

2. Transparency 

3. Participation 

4. Polluter pays principle 

5. The commitment to sustainable development 

 

“Governments and businesses need to be accountable for their actions” (Sachs, 2015, p. 

303). Sachs writes that governments and businesses are already accountable to a 

certain extent to the society. He specifies that even more by writing that even 

governments, which are not democratic, have to be accountable without meaning that 

the political system should be changed. All governments should be accountable by 

adopting goals, being responsible for them and following them. Furthermore, the 

progresses and successes should be measured, reported and published (Sachs, 2015). 

For Cuba this means that business and political leaders should be responsible for a 

sustainable development. As we have already found out, there are several action plans 

that have a sustainable development as their aim and Cuba has sustainable 

development as a priority. We think that Cuba has to improve at the responsibility, 

measurement and publication part. Because, as described in the empirical chapter, the 

propaganda is omnipresent and statistics and published results are possible sugar-

coated. The published results and measurements have to become reliable and have to 

show the truth. Otherwise a comparison, improvement or further development is not 

possible in its full potential.  

 

The key for reliable publications is transparency according to Sachs (2015). The 

governments and businesses must act transparently in order to act responsible to all 

people and participants. Furthermore, the participants have the responsible to force the 

governance to behave transparent otherwise the accountability toward the businesses 

and government is not possible (Sachs, 2015). “Governments of all different political 

systems have a responsibility of transparency” (Sachs, 2015, p. 503). Here Cuba has a 

high potential of improvement. We do not think that Cuba is transparent at the moment. 

Since, we think that real transparency can only exist in a country where people feel free 

and save and do not have to fear any consequences when openly saying their opinion. 

 

Participation is the third key principle to succeed the SDGs. Sachs (2015) refers with 

participation in the ability of all people and stakeholder, in other words the government’s 

and businesses’ patronage, to take part into the decision making process. According to 

Sachs (2015) this can happen through elections, public discourse or the ability of 
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engagement through clear processes. Cuba does not have democratic elections. 

Moreover, public discourses and clear processes are related to the transparency key. 

These kinds of methods are not very effective when the information, people get, is not 

reliable.  

 

“We all need to clean up after ourselves” (Sachs, 2015, p. 504) which is another principle 

of good governance to achieve the SDGs and is called by Sachs the polluter pays 

principle. According to Sachs this principle is called by economist “internalizing the 

externality” (Sachs, 2015, p. 504) and means that the society has to make up to their 

actions. Everybody has to create a balance of its living. The ideal principle, according to 

Sachs, would be that every governance acts according to the principle “primum non 

nocere” (Sachs, 2015, p. 504) (engl.: first, do no harm). Even if there are no restrictions, 

the governance should work sustainable itself. We think that Cuba is on a good way on 

this track because environment protections is prioritised topic in Cuba. After all there is 

still big potential of improvement, like it is with all of the other principles as well. 

Implementing filters or catalytic converters and more renewable energy such as wind 

power for example can further reduce the pollution.  

 

The governance has to set a commitment through sustainable development. Sachs 

(2015) writes that good governance, in our words good political and business leaders, 

have a responsibility for global needs. In addition, they have the power to enforce 

sustainable development. We think that Cuba shows already the commitment right now 

for this principle as well. Action plans for environmental protection, goals for renewable 

energy and the declaration of achieving the sustainable development in 2006 show this 

commitment in our opinion. Of course space for improvement is and will be always 

there. 

 

We think that one has to have a look at the entire collection of principles because these 

principles for good governance to a sustainable development are very much connected 

and are overlapping. Furthermore, we think that the basic method for good governance 

towards these principles is voluntariness and the basic understanding of one’s 

responsibility for a sustainable development. Even though that the government is 

working in a sustainable way in several of the principals that Sachs presents, they still 

lack the fundamental human rights. The human right aspect was also something that 

Obama talked about in his speech (Obama, 2016), where he emphasized the human 

rights, in form of free democratic elections, and also the differences in the political 

system between Cuba and the U.S.. However, if a country does not have human rights 

as discussed, we believe that it is hard to grasp how they can process an honest 

sustainable development in their country. 
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4.5 Economics 

In Cuba the planned economy is still predominant. Furthermore, the Cuban state has 

the decision monopoly over the macro economy in Cuba, which are about 3.700 state 

owned companies. Since 2010 the state allows around 200 professions as non-

governmental labour. Which have led to, that about half a million people works currently 

as freelancers in Cuba (Auswärtiges Amt., 2016).  

 

We have already stated in the analysis of the Political chapter, that Raúl Castro is the 

leader in Cuba with the most influence and power. Not only that he is the head of all 

three powers of the state, the state in most cases also owns completely or with major 

share the bigger companies. Despite of this situation there are of course also business 

leaders or other leaders in Cuba. These leaders can have the same amount of 

importance for their followers like Castro has. Business leaders have also a responsible 

role in a sustainable development and do share, according to Sachs (2015) the same five 

principles like explained. “They can pursue sustainable development rather than spend 

profits doing more harm, such as in anti-climate change propaganda or corporate 

lobbying” (Sachs, 2015, p. 505). Companies and organisations can use their power to 

enforce something good. All kind of organisational leaders have power within the state’s 

restrictions and they also have the responsibility in a sustainable development in Cuba. 

The state’s restriction should not be seen only as limiting aspects. We see the advantage 

in these restrictions as well because with regulations, laws, rules and rewards for 

companies, the state can guide the company’s developments toward a sustainable 

process. 

 

We tried to visualize this context of formal leader’s power in the figure 14 called the 

Hierarchical Pyramid of Power in Cuba. This visualization shows the current status in 

Cuba and can only be considered under the condition of the current political system in 

Cuba.  

 

Figure 14. Hierarchical pyramid of power in Cuba. 
(Own creation)  
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On top of the pyramid is the president of Cuba, Raúl Castro, like discussed already. He 

decides about restrictions, laws, regulations, and productions etcetera for the Cuban 

economic. Business leaders, entrepreneurial leaders and all other kind of leaders are 

beneath him regarding the amount of influential leadership power. We also include 

foreign business leaders and leaders from NPOs in our figure. Foreign business leaders 

or investors in Cuba have also an influence on the sustainable development in Cuba 

under consideration of following the rules. The influence can vary depending on the level 

of importance of the company for Cuba, as we have learned from Bo in the empirical 

chapter. If the business is important for Cuba, a company might be classified with a 

higher priority than other companies. NPOs like the WWF and organisations like the UN 

also have influence that we do not want to neglect. Those institutions decide about the 

actual declaration as a sustainable development. They decide about the parameters that 

are used to declare a country’s development as a sustainable development. Hence a 

country can have exemplary key data but if the numbers that decide for the aspired 

declaration are not good in their sum, a country might not get this title. Therefore, these 

organisations influence what sustainable development is since they define sustainable 

development by their own preferences. 

 

Larsson (2010) discusses about his idea of working in consistent with economy and 

natural environment for sustainability and writes:  

“In this vision, industry is integrated into society and Nature. Businesses operate 
in the global community and contribute to its development. In other words, 
business and society are not separated; on the contrary, they depend on each 
other in order to function properly.”  
 (Larsson, 2010, p. 37)  

As we have already mentioned in the Sustainability chapter, the goal of sustainable 

development can only be reached when all actors are sitting in the same boat and 

working together. Like it is said in this connection by the WWF, “together we can” (WWF, 

2016). Similar recommendation can be found in the Global Sustainability Development 

Report from the UN. In the report the need for developing countries, like Cuba, for a 

direct engagement from businesses in a sustainable direction is seen.  

“Late industrializing developing countries will need to build capacities of their 
industries to respond to new and emerging customer preferences. Supplying 
these growing markets offers opportunities for producers able to meet 
sustainability criteria, and enhance cooperation trade capacity building could 
help developing country producers to seize such opportunities.” 

 (UN (2), 2015, p. 172) 

This appeal applies for foreign businesses that have the possibility and responsibility, in 

our opinion, to support the growing industry in Cuba with their knowledge for a 

sustainable development.  

 



¡Buenos días Cuba!  Snöberg & Wenau 

 95 
 

One business that is very important for Cuba is the tourism sector that mainly causes 

the slightly economic growth in 2014 (CountryReview, 2015). The tourism sector is one 

of the industries that grows the fasted worldwide according to UNESCO (Fien, 2010). 

UNESCO also brings attention to the potential negative impacts that tourism can have 

“such as social dislocation, loss of cultural heritage, economic dependence and 

ecological degradation” (Fien, 2010). Aware of these negative impacts, UNESCO demands 

that all kind of travel activities should be done sustainably. The tourism sector in Cuba 

has a high development potential because, as we have learned in the Empirical chapter, 

the current yearly tourism numbers are still low compared to similar Caribbean islands 

like Jamaica, which is a lot smaller. Due to the high importance of the tourism sector for 

Cuba, the logical conclusion is that a sustainable development in this sector can achieve 

a huge share of a total sustainable development in the country. 

 

Another sector we mentioned in the empirical chapter is the agriculture, which 

according to our interviewees is very inefficient and does not cover at all the needs of the 

Cuban population, which is why groceries need to be imported to Cuba. According to 

Koont (2011) the agriculture got into a deep crisis after the breakdown of the Soviet 

Union in the 1990s, because suddenly Cuba did not get supported anymore with any 

machinery, pesticides or petroleum. Therefore, Cuba decided to focus on ecological 

agriculture and produce for their local need instead of export. The government’s goal to 

achieve this is thus human work force instead of machinery and ecological cultivation 

instead of chemicals. Cuba reached a considerable success with this method, especially 

in the production of vegetables (Koont, 2011). After all there is low food diversity in Cuba 

and a low agricultural productivity according to the WFP (2016). Cuba imports 70 to 80 

percent of its food necessities. The WFP claims that the farming machinery is too old and 

the production suffers due to negative climatic influences like storms. “Investment in 

new technology and enhanced coordination along value chains is essential for a more 

sustainable agricultural model that meets local needs” (WFP, 2016). We think that the 

ecological strategy in the agriculture sector is a first step of many that has to follow into 

the right direction. However, the productivity needs to improve. The WFP (2016) states in 

2015 the first four-year program to support Cuba’s economy in cooperation with the 

government and consistent with the government’s strategy. Accordingly, Cuba is already 

doing much effort to develop a sustainable agriculture and we think they are on a very 

good way to achieve that goal. 

 

We are all sitting in the same boat and with a global aspiration toward a sustainable 

development we all can reach that goal. Business leaders, Raúl Castro, foreign leaders 

and all other leaders have to work together with this joint vision and apply that to the 



¡Buenos días Cuba!  Snöberg & Wenau 

 96 
 

case of Cuba. We think under this condition and under consideration of the first 

successes, a sustainable development is possible in Cuba.  

4.6 Entrepreneurship 

A common definition of entrepreneurship is described by Venkataraman (1997, p. 120), 

entrepreneurship “seeks to understand how opportunities to bring into existence ‘future’ 

goods and services are discovered, created, and exploited, by whom, and with what 

consequence.“ Further, Schumpeter (1943) describes the role of entrepreneurs as people 

who revolutionize the production pattern. The entrepreneur can do this with a new 

invention, by producing goods in a new way, by opening up a new channel for goods, or 

by restructuring a whole industry in one way or another. Fundamentally, Schumpeter 

(1943) emphasizes the importance of alteration for entrepreneurs in some way. Even 

though Schumpeter wrote this more than 70 years ago and that the business conducted 

then is quite different from today, we believe that its main concept is still valid to a high 

extent. Therefore, we argue that entrepreneurship is to create something new or an 

improvement of something that already exists, it could be a new product, new market or 

new process. We think that the key to this is to be innovative, creative and to see and 

seize opportunities when they occur. 

 

We believe we saw quite a lot of tendencies to entrepreneurship in fields where the 

people were allowed by the government to show their entrepreneurial spirit. Good 

examples of that are the casas particulares, paladares and souvenir shops that we 

discussed in the empirical chapter. These three are only a few examples of how the 

Cuban people seized opportunities that occurred and did something good out of it. 

Further, the entrepreneurial spirit was visible in the daily life of the Cubans. However, 

that was not optional entrepreneurship, which was necessary entrepreneurship. 

Necessary, in terms of to find groceries or to fix the old cars to be able to drive the 

tourists just to mention two examples. Therefore, we argue that the Cuban people 

definitely have an entrepreneurial spirit. 

 

Drucker (2008) emphasizes that leaders in all kinds of institutions have to make 

entrepreneurship a normal, ongoing, day-to-day process. This, on the other hand, is 

something that is not the case in Cuba at the moment. There are some entrepreneurs 

indeed, but because of the restrictions and the governmental control it is not a normal, 

ongoing, day-to-day process. There is still a lot to do for the leaders for example for the 

government to unfold entrepreneurship, encourage entrepreneurship, make 

entrepreneurship attractive and to make it easier to be an entrepreneur and start-up an 

own business. We believe that entrepreneurship is very important for the development in 

Cuba. This is something that Drucker (2008, p. 323) emphasizes, “what we need is an 
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entrepreneurial society in which innovation and entrepreneurship are normal, steady 

and continual.”  

4.6.1 Sustainable entrepreneurship  

Osburg (2013) writes that sustainable entrepreneurship has gained more and more 

attention the last few years and is getting increasingly vital. Since the economic crisis in 

2008 people’s confidence in governmental and business institutions has decreased. 

Sustainable entrepreneurship is one way for institutions to do something good for the 

institutions and for the society. Osburg (2013) continues and states: 

“Sustainable Entrepreneurship can be understood as an entrepreneurial 
approach to developing business solutions to address the most urgent social and 
ecological challenges. It is an ongoing commitment by businesses to contribute to 
economic development while at the same time improving the quality of life of 
societies and the environment.”  

 (Osburg, 2013, pp. 109-110) 

Further, Hockerts and Wüstenhagen (2010) describe sustainable entrepreneurship as 

entrepreneurship, according to the definition above, with the aim to make a sector more 

sustainable in a social and environmental way. That can be done through market 

disequilibria and initial changes in the sector. Hörisch (2016) highlights the importance 

of sustainable entrepreneurship. Sustainable entrepreneurship is necessary for the 

transformative function in sustainable development. Furthermore, Drucker (2008) writes 

that entrepreneurship and innovation are needed in societies. The entrepreneurs do not 

go the linear way. They seize opportunities and stay as long as the society requires them 

to stay. However, Drucker does not discuss social entrepreneurship in particular but 

entrepreneurship in general. 

 

With a more encouragement of entrepreneurship in Cuba, entrepreneurs in Cuba would 

be able to seize opportunities that occur. A good example is the casa particular, bed-

and-breakfast, which pops up everywhere in the county. Since the flows of tourists are 

continuously increasing there have been a growing demand of beds in Cuba. A lot of 

people seized this opportunity and rent out a room or two for the tourists. Without these 

casa particulares it would have been very hard for the country to take care of all the 

tourists that travel to Cuba at the moment. We believe that this is an excellent example 

of why and how entrepreneurship could be valuable for the society. However, we do not 

categorise this as sustainable entrepreneurship. In fact, the only possible way we can 

think of, is to categorise entrepreneurship as sustainable entrepreneurship in Cuba with 

the restoration of the old cars and other facilities. Since it helps the environment in the 

sense that it does not let go of the resources, in this case the cars, and it is also good for 

the business, in this case the taxi businesses. However, if we look at it from another 

perspective, we do not think that the environmental aspect is the thing that the Cubans 

consider when fixing the cars. They rather intent to be able to drive the cars again and to 
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get the taxi business going. Further, none of our respondents talked about something 

that we could categorise as sustainable entrepreneurship. 

 

To conclude, we have seen evidence of what entrepreneurship can do in Cuba. However, 

what we would like to pinpoint in this chapter is rather the lack of entrepreneurial 

opportunities due to restriction within the country. Considering the lack of 

entrepreneurial opportunities in general, this will not exactly makes it easier for 

sustainable entrepreneurship. We believe that sustainable entrepreneurship could help 

Cuba and businesses in Cuba to develop in a way that would be profitable for the society 

and the companies as discussed in the theoretical part. Bearing in mind the 

entrepreneurship in Cuba, or to be more precise the lack of uncontrolled 

entrepreneurship and sustainable entrepreneurship, we argue that it is important for 

the leaders in Cuba to encourage and empower the people to be more entrepreneurial. In 

contrast to the guiding idea from the Manifesto by Marx and Engels (1848), the Cuban 

people are still in chains and only did get rid of it within the aspired communism. 

Furthermore, for the governmental leaders it must be of interest to remove restrictions 

and release the creativity and the entrepreneurial spirit that, we know, exist among the 

people.  
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5. Conclusion 

 

Now the end of our amazing journey has arrived and we want to reflect about our 

outcome of our thesis, whether we achieved what we have expected in the beginning, 

name possible limitations on our work and of course discuss the answer to our research 

question which is: 

 

What roles do leaders play for a sustainable development in Cuba? 

 

In order to answer this question we used Grounded Theory. We gathered our primary 

data during our one month ethnographic study in Cuba by doing several interviews with 

diverse respondents, observations and informal talks with people in Cuba. This resulted 

in a rich and thorough empirical chapter, which we believe explains and tells what we 

experienced in Cuba. The gathered data is the base for our analyses, which have led to 

the following concluding discussion. 

5.1 Concluding discussion 

Already in the problem discussion we highlight the importance of a sustainable 

development. Halle and Wolfe (2016) emphasize the importance and that everyone is 

responsible to reach the goal of sustainable development. The WWF (2016) stresses that 

it requires a big job and that people, businesses and organisations have to work together 

to reach a sustainable development. Epstein (2008) discusses that it is the leadership’s 

responsibility to set the strategy, decide the structure and to choose what systems, 

programs and actions to take to reach a sustainable development. Furthermore, we 

would like to emphasize that both the WWF (2016) and Epstein (2008) argue that it is 

fundamental that people work together to reach a sustainable development. Therefore we 

argue that the role of the leaders, in governmental, social, and business contexts, 

Western and Cuban, is to make everyone to move in the same direction. Moreover to 

make people understand the importance of sustainable development which we define as 

an indirect role. Finally, to set guidelines and open the path to reach this goal whereby 

the leaders step into a direct role of action.  

 

As we have discussed, Raúl Castro has a lot of power in Cuba. In a society highly 

controlled, like in Cuba, we believe that the highest authority has a great responsibility. 

The responsibility to set the regulations, to protect areas that should be protected and to 

make sure that it is followed by its people. Or as Sachs (2015) writes for sustainable 

development a good government is required. Cuba is already working sustainable in 

several different aspects, however, there are space for improvements. We saw evidence of 
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that with lack of garbage disposal, missing waste separation, non-environmental 

electricity production, and electricity wasting in households to mention a few. Therefore, 

we conclude that there is still much to do for a sustainable development in Cuba, 

especially in these times when there are a lot of changes going on. We also want to 

highlight that this focus that Cuba already has for sustainability should not slip in the 

background during the huge economic developments that we expect in Cuba in the near 

future. Therefore we argue that the highest authority, the top of our created pyramid 

(figure 14), has the biggest and most important role, compared to other leaders that play 

a role in the sustainable development in Cuba. The head of the Cuban state has to fulfil 

the internal, direct and indirect role in setting the regulations to protect what needs to 

be protected and to take decisions in the right direction for sustainable development. In 

order to visualize this decision process for a sustainable development, we used a model 

from Epstein (2008) as the base to create a model (figure 13) that shows the decision 

process for leaders towards a sustainable development in Cuba.  

 

Next to the internal roles, leaders also play external roles of influencing the sustainable 

development process in Cuba. One discusses example are the leaders from NPOs 

worldwide that influence indirectly the sustainable development in its definition. 

Therefore these leaders play an external and indirect role that influences directly the set 

goal. The governmental leader of the U.S. plays another role because the result of the 

embargo lifting also influences the sustainable development because it influences the 

import of technology and other resources. The role is also an indirect one played by 

Western governmental leaders.  

 

According to different scholars, entrepreneurship is essential for the development of 

societies. Sustainable entrepreneurship will help businesses and the society to develop 

in a sustainable way. Today we believe that there is a lack of this kind of 

entrepreneurship in Cuba. In our opinion there is a lot of entrepreneurial potential 

within the country that is not released. Therefore, the leaders play a fundamental role to 

allow, encourage and empower the people to be more entrepreneurial. In this matter 

everyone in a leadership position has a great deal of responsibility for its followers to be 

more entrepreneurial. The direct role of the Cuban governmental leaders in this matter 

will first be to open up the local market and to reduce the governmental control to make 

it possible for the people to be entrepreneurial similar to what they did with the “casa 

particulares” and “paladares”. The role of business leaders is more of making it possible 

for its followers to be entrepreneurial by encouraging and empower them. 

 

Two business sectors that we discussed are agriculture and tourism, which are two 

important sectors for Cuba’s economy. Foremost, tourism that is growing and has a 
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huge potential to grow even more if more restrictions between the U.S. and Cuba is 

taken away. With a growing tourism, more hotels, resorts, restaurants, transportation 

facilities etcetera will be needed in Cuba. Today Cuba does not have the capacities to 

take care of a rapid increase of tourism, because the current facilities cannot absorb 

more tourists. Therefore, it is the leaders’ responsibility when increasing the touristic 

resources to do this in a sustainable way. This is also valid if, or rather when, Cuba will 

renovate the country with new facades on the houses, fix broken buildings, replace cars 

and buses. There are a lot of things that will need restoration and Cuba has a golden 

opportunity to do this in a sustainable way, however, it is the role of all leaders in Cuba 

to make this happen in a sustainable way. These are not only the requirements from 

NPOs but we think it is also the logical way of leading a developing country. As a leader 

one needs to understand that the goods that are provided now should be sustained for 

future generation. We think that nobody would want his or her country to risk losing its 

identity. 

 

The beauty of music and art in Cuba is exceptional. It demonstrates the existence of a 

great deal of creativity in Cuba. Creativity that could be used for business as well, for 

example for the entrepreneurship that is discussed above. Therefore it is the leaders’ role 

to facilitate this creativity and aim it in the right direction, in our case the direction of a 

sustainable development in Cuba. Furthermore, we believe that music and art could be 

used as a tool to get the followers together, to make them work for the same values and 

ideas and to be able to give them some extra motivation.  

 

Cuba will not change overnight and our opinion is further that it should not change 

overnight. As is emphasized by several of our respondents a stepwise change is to be 

preferred. 

 

Broman et al. (2013) further states that a step-by-step approach is fundamental for 

changes in the society for a sustainable development. We agree to that a step-by-step 

approach is reasonable when implementing changes for a sustainable development. We 

think that it will help the leaders to get the followers on the same and the right track 

towards a sustainable development. 

5.1.1 Concluding model 

To present our conclusion and answer our research question in a more visual way, we 

have created a model where the different roles of the leaders are presented. The model is 

based on the discussion above and its purpose is to get a better overview over the 

leadership roles for a sustainable development. 
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The idea behind the model is that leadership is in the middle of the model surrounded 

by different aspects that all, together with leadership, contribute for a sustainable 

development. The outer circle represents sustainable development and when all the 

aspects within the circle are working together sustainable development will hopefully be 

achieved. 

 

However, one needs to take into account, that there might be more aspects that might 

affect the sustainable development as well which we did not detect during our stay in 

Cuba. Further, we do not imply that all these aspects in the circles need to be fulfilled to 

reach a sustainable development. In the case of Cuba we argue that all of these aspects 

will help the leaders to implement, directly or indirectly, a sustainable development 

within the country.  Nevertheless, the figure 15 represents our findings and the 

discussion within this thesis. 

 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Figure 15. Leadership roles for Sustainable Development. 
(Own creation) 
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In figure 15, following aspects are presented. 

• Cooperation with NPOs – We believe that it is important for governmental, 

business and social leaders to work with NPOs for a sustainable development. 

• Music & Art as a tool – Music and art could be used as a tool to make people work 

in the same direction, communicate new ways of thinking towards sustainability 

and use people’s talents for creative solutions. 

• Empower & Encourage entrepreneurship – People in Cuba are entrepreneurial if 

they get the opportunity, therefore it is important that all kinds of leaders 

empower and encourage entrepreneurship in order to empower people’s self-

responsibility, which supports a sustainable development. 

• Facilitate creativity – It is important for the leaders to exploit the creativity and to 

use it in the direction of a sustainable development. 

• Get people onboard – To implement changes towards a sustainable development, 

it is important to encourage everyone to work in the same direction. 

• Removal of limiting restrictions – This is a point concerning the governmental 

leadership. Today there are a lot of restrictions that are limiting the developments 

in Cuba, some of these needs to be removed.  

• Planning for Actions, Structure & Strategy – It is the leaders’ responsibilities to 

decide what to do and how to do it, this is also the case concerning the 

sustainable development. Restrictions or rewarding systems can guide the 

development in a sustainable way.  

• Top of the pyramid – control & power – The governmental leadership has the 

power and the apparatus to control that rules are followed, it is important that it 

is followed concerning the sustainable development as well. 

 

We want to finish our conclusion with the quotation from Lisa that we already used in 

our Empirical chapter and which fits perfectly to summarise our outcome. 

 

“¡No es fácil pero tampoco dificil!” (engl.: It is nor simple, neither difficult!). 

 

Like we stated before, we believe that a sustainable development in Cuba is possible with 

the right fulfilment of the leaders’ roles. A goal cannot be reached without doing some 

effort. Therefore it is nor a simple task neither too difficult so the task would be 

unreachable.  

  



¡Buenos días Cuba!  Snöberg & Wenau 

 104 
 

5.2 Limitations 

Although we put very much effort into our thesis and the reliability and verification 

through theory and primary data, we see some possible limitations in our thesis.  

 

First of all we asked ourselves what could have been different when the time frame 

would have been bigger. In our working process we had a very good time management 

and stayed only with smaller deviations within or time plan that we have planned at the 

beginning of our thesis process. With a bigger timeframe we could have spent more time 

for our research in Cuba. An extended gathering of our ethnography study could have 

increased our thesis’s validity. With every single day we could have spent longer in our 

researched environment our data could be even richer and more verified. Furthermore, 

we would have had the possibility to do additional interviews as we, for every day we 

stayed in Cuba, expanded our network. The longer we would have stayed the bigger the 

network would have grown, and the more contacts we could have reached that might 

have guided us towards new interviewees. On the other hand we knew our time limit in 

advance and we tried to use the time as wisely as possible. Hence we think that the one 

month we spent in Cuba was an adequate amount of time considering our time frame 

and financial resources, which we believe was enough to get a valid result for our thesis. 

 

Furthermore, there are vast literatures that in various ways are related to our topic. We 

are ourselves very curious about our topic and want to know more and more. Due to the 

time frame there was a limit we had to set for further input and new readings. Of course 

we cannot read all relevant existing literature regarding our topic so there might be the 

possibility that we have overlooked relevant views or theory due to that limitation. 

Nevertheless we tried to focus on the literature that we believe was the most essential for 

our topic and read as much as possible. Furthermore we tried to include current 

developments that we got from the daily news into our thesis so we think that the 

outcome of our thesis is still current although the developments in Cuba are taking 

place right now. 

 

Another limitation we see is that our topic can be understood quite widely. We always 

tried to stay within the frame of our research question and only included information 

and literature that is essential to understand the outcome of our thesis. Some readers 

might have asked him or her why we did not go further into one theory or why we did 

not discuss one fact deeper. We are aware about this and it was difficult to decide where 

and how far we dig into the one or another aspect. We tried to find a balance of all 

discussed aspects and to dispute all of them with an equal level of effort and detail in 

order to provide the reader with all relevant aspects. Like we said before, we always tried 

to have our research question in mind. If we would not have done that, our thesis could 
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be easily extended to several hundreds of pages only by discussing the politics or any 

other chapter further. Moreover, as mentioned in the purpose the aim of this paper is to 

increase the awareness of the topic, which is a reason why it is more general rather than 

narrower. 

 

Another limitation we see has to do with our interviewees. We confirm their reliability 

ourselves because of our impression during the interviews and due to their working 

position. On the other hand, nobody else verified the reliability of our interview partners. 

Furthermore due to the situation that some of our interview partner wanted to stay 

anonymous in our thesis, we cannot even provide the reader with personal data about 

these persons. The reader has to trust our provided information and us. Although it is a 

little disadvantages that these interview partners do not appear with any note of 

recognition in our thesis we actually see the advantage out of it. If we had not agreed to 

make them anonymous, we would not have got that high volume of valuable information 

during the interviews. Furthermore we would fear any negative consequences for them 

after the publication of this thesis.  

 

Huge parts of our empirical chapter are based on the information that we got during our 

interviews. Although we think that our interviewees are reliable and that they have told 

us the truth and their honest opinion, there might be still the possibility that somebody 

did not tell us the complete truth. This potential false information we might have used 

for further analyses that would of course falsify the outcome of our thesis. 

Although we tried to find as much diverse as possible interviewees, we did not interview 

anybody that actually works for the government. It would have been very interesting to 

speak with an official especially since the state has such a high level of importance for 

the country’s development and the unique political situation that occur in Cuba. This 

would haven given an additional benefit to our thesis. Unfortunately it was not possible 

for us to organise an interview with such a person. We tried to get an interview through 

e-mails sent in the beginning of our journey and our growing network in Cuba but 

unfortunately we did not succeed. This perspective could be a great start for further 

researchers in the same field. 

 

Last but not least, we did not record our interviews that can also be seen as a limitation 

in one way. We decided that in the beginning of our work after weighting the pro and 

cons for this method. Believing that our interviewees would speak with us more openly 

because their single words were not recorded, we decided to take the chance of getting 

more valuable information. Furthermore we consciously took the risk of mistakes while 

taking notes during the interview, because we did not record them. We partly had very 

elaborated interviews and might did not write down every detail although we did all 
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interviews with strategy and we discussed all of them directly after finishing the 

interviews. We took all these risks in order to get as detailed and partly delicate and 

honest information as possible.  

 

Although we do see a couple of limitations, we still believe in the reliability of our thesis. 

All work is done with our best knowledge, beliefs and with the feeling of having done the 

best in our potential.  

5.3 Our Reflections 

We think that we managed to reach the purpose of our thesis, to raise awareness and to 

highlight the importance of the leaders’ roles in a sustainable development in Cuba. We 

mentioned it several times in our thesis, and here we want to highlight it one last time, 

we truly believe in the success of a sustainable development in Cuba. Not only that the 

country has a lot of potential within its people, also the awareness of the unique 

environment and culture exists, therefore we think that the Cubans are also interested 

in this goal while NPOs of course are also calling for it.  

 

Before we have decided to write about this topic, we were already very interested in the 

developments in Cuba. This study raised our interest even more and we are very curious 

about the future developments and whether the country will achieve what we are hoping 

for it. We already knew in the beginning that Cuba’s president plays a very central role 

in Cuba and that his decisions guide the whole base of the country. Still there are 

several points of our thesis’s outcome that we did not expect in the beginning. For 

example we did not think that we would include a Music and Art chapter at all and that 

this aspect would play indeed a quite important role of our thesis.  

 

Furthermore we think that our trip of Cuba was essential for this thesis. The outcome 

would not have been the same without experiencing Cuba that close. It is also something 

different if one just hears about something than really experiencing it. We both are from 

democratic and capitalist countries and believe in the value of these systems without 

declining other countries with other systems. We heard and read a lot about Cuba before 

we went there. We knew that the state controls everything, that there is a lot of 

propaganda, that the buildings are obsolete and that the food situation is difficult. Still it 

was a different feeling, a feeling of surprise or unexpectedness, when we really saw what 

is daily happening in this country. For us, who we live freely in abundance in Europe, it 

is hard to gasp the live in abstinence and control.  

 

This journey to Cuba and our journey of writing this thesis not only created awareness 

for a sustainable development in Cuba, like we wanted to achieve, but also affected our 
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personal development in a positive way. We think that this research supported our 

openness and understanding for other cultures, other systems and living situations. We 

are very thankful that we had the chance to experience this journey and to feel for a little 

moment somehow to be part of the developments in Cuba. 

5.3.1. Learning Curve 

When we decided for our topic, we already had basic knowledge about Cuba. Thus we 

started with even more readings to increase our knowledge about Cuba.  

We had a basic idea of what to expect before we went to Cuba, some of these 

expectations turned out to be exactly what we thought it would be, however, some things 

were quite different. In addition we had quite some expectations about our interview 

partners and hoped that they could give us some more insights about our topic, concrete 

statements and answers to our research question.  

 

We think that one can read a lot about a country and a culture but it will always be 

different to experience it in person instead of only reading about it. Very quick we were 

sure that the journey we did to Cuba was essential for this thesis because there are so 

much information and details that one cannot gasp just from books or movies. One 

simple example is the amount of oldtimer cars in Cuba. We guess many people know 

that Cuba is famous for these cars and that there are quite a lot of these cars driving 

around in Cuba. But what is a lot? Compared to Europe, the amount does not have to be 

very high to achieve a statement of saying 'much more oldtimers than in Europe'. We did 

not expect to see that high amount of cars. We do not have a concrete number but we 

guess that more than 50% of the Cuban cars are oldtimers. It was incredible to see and 

sometimes we felt like doing a time travel to the past.  

 

Our interview partners were an amazing luck for us to have. We could have listened for 

hours to their stories. Five of the interviews we already arranged before our trip and we 

expected them to answer our research question. Most of them finally did not clearly 

answer that question but they gave us much more relevant information that allowed us 

to gain a deeper insight in Cuba and its society. We were also quite impressed about how 

much time they spent with us, which is not a matter of course. It was just terrific to talk 

to them and we appreciate their effort in our interviews very much. Furthermore we 

planned, maybe a little naïve, to find some more interview partners in Cuba by just going 

into companies and ask directly for interviews. This was an illusion we quickly realised 

is unrealistic. Before our journey we thought this would work, because many companies 

we found, did not have an email address, consequently we could not contact them in 

advance. Some of the companies that we talked to in Cuba declined our inquiry for an 

interview due to lack of time. Furthermore we did not have in mind that most of Cuban 

companies are not willing to do interviews with foreign students because they are mostly 
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owned by the state and apparently did not want to appear in a paper that might be 

critical. In the end the interview partners we conducted directly in Cuba were even better 

then we could imagine. We spoke to an entrepreneur, to somebody from a profession 

related to a European state, to a famous Cuban artist and to a teacher that supports the 

Cuban music. Only because of them we could categorizes our empirical data the way we 

did. Also we think that we could only speak to these respondents because we found 

them in Cuba and not contacted them before. We never imagined before travelling there, 

that one of our respondents would be an artist and that this person could bring any 

value for our topic. In the end this artist, and many others, are the reason our thesis is 

how it is. 

 

In the end is was an amazing journey and the outcome of our thesis is quite different 

than we expected. Our thesis is more personal and evokes empathy for the reader 

without losing the red line of our topic. Even if we only spent one month in Cuba, we feel 

deep empathy for Cuba and its people. We follow with high interest the developments in 

Cuba and are very exited about every change that is happening.  

 

This study confirmed one more time our opinion that travelling, experiencing and 

discovering new countries and cultures widens the own horizon enormous and enriched 

oneself personally as well as one’s own wisdom. 
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